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CITY OF NEWPORT, RHODE ISLAND
FISCAL YEAR 2013-2014

Budget Message - As Proposed

To: Mayor Winthrop, Members of Council and the Citizens of Newport:

City of Newport. Rhode Island

Welcome to the Proposed 2014 Fiscal Budget. In summary, the City's proposed combined expenditures for all
funds totals $114,632,099 which is a decrease of 0.99% from last year. The total general fund budget is proposed
to increase from $83,434,981 to $84,604,109 (+1.4%). Increased funding requirements for pollee and fire
pensions of $1.9 million dollars, paid through the generai fund, became a larger portion of the budget
necessitating a decrease in the departmental expense paid through general revenues. The City has and will
continue to pay interest on the new Pell School BANs, but that the debt service on the long-term bonds Is
anticipated to be paid by the school.

Challenges of continued flat or declining revenue streams, increased pension demands, increased capital needs
and contractual obligations contributed to a shortfall In the initial draft budget. The Rhode Island General laws
establish a limit on a community's tax levy growth. For the 2014 fiscal year, tax growth is capped at 4.00%. The
law also specifies that the cap will be based strictly on the combined prior year real and personal property tax
levy. The maximum amount of increased tax revenue that the City can levy for FY 2014 is $2,607,119 which
equates to an increase of 3.87% in the tax rate.

The approach to this years budget preparation started with a level funding threshold. Mandated changes such as
contractual obligations, pension costs, regulated utility requirements and healthcare costs were then added to
determine a base budget. Priority initiatives were also included to determine a comprehensive initial draft
budget. These initiatives include programs such as:

• Increased economic development efforts

• Introduction to a biennial approach to budgeting

• Downtown Ambassador Program

• Expansion of the Retired Officer Corp

• Redevelopment of Newport's website

• Introduction of Newport Facebook pages

• Alternative approaches to citizen and visitor services

It has been an honor to work with Newport's dedicated staff in preparing this proposed budget; in particular the
staff within the Finance Department have an outstanding commitment to the preparation of a fiscally sound and
responsible budget proposal. Once again, I'd like to take this opportunity to thank the department directors and
employees for being as responsive and responsibie to the City and insisting on providing superior services with
declining resources. flook forward to partnering with Council in the review, revision, adoption and
implementation of this budget.

(~RespectfUIlYsubmitted, ",..L
'- - fbiA..J-VV-SQ ~~

ne Howington \.\
Newport City Manager
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THE CIT Y 0 F NEW P 0 R T, R I

CITIZENS OF NEWPORT

I

CITY COUNCIL

I City Solicitor City Manager Canvassing

Human Resources I Maritime Fund
(Non-Utility
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Department of
Department ofZoning &

Inspections Civic Investment
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- Zoning Enforcement - Community Development
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Police Fire
Department Department

- Administrative & Maintenance Services - Administration
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- Criminal Investigative Services - Firefi2htioQ: and EMS
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Public Services
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- Facility and Fleet Maintenance - Fin. Administration
- Equipment Operations - Municipal Court Clerk
- Traffic Control - Tax Assessment
- Trees and. Grounds -MIS
- Recreation Programs - Collections
- Easton's Beach Department - AccountinglPayroli

of Utilities • PUfchasing/Risk Management

- Water Fund
- Water Pollution Control
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FY2013-14 Budget Highlights

• Expenditures for all funds total $114,632,099, a decrease of -0.99% over FYI2­
13.

• General Fund tax levy of $67,509,069, an increase of3.85 % over FYI2-13

• General Fund revenues of$84,604,109 an increase of 1.40% over FY12-13

• Transfers from General Fund to Capital Projects and other funds for capital
improvements of $2,830,900 represents 3.35% of total General Fund expenditures

• Proposed tax rate is $11.80 per $1,000 of assessed value for residential property
and $16.36 per $1,000 for commercial property

• One-cent on the real property tax rate is equivalent to approximately $42,345

• Proposed personal property tangible rate is $16.36 per $1,000 of assessed value

• Proposed motor vehicle tax rate remains $23.45 per $1,000 of assessed value
which is the state fixed rate for the City ofNewport. The city grants an
exemption for the first $6,000 of value to all motor vehicle taxpayers.

• General Fund Balance is at 10.87% of budgeted General Fund expenditures

• Transfer to schools for operations is $22,564,157, representing no change from
the adopted budget for FYI2-13

iii
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Economic Assumptions

The underlying economic assumptions in this budget are:

• The housing market will slowly improve and will lead to a slight increase in
revenues for realty conveyance tax and recording fees. There is also a slight
increase in building permits.

• The economy will continue to improve. However, a tourist season less active
than the prior year's will show as a slight decrease in revenues including hotel tax
and meals and beverage taxes.

• Interest rates are expected to increase over the next fiscal year, leading to an
increase in investment income.

• The state continues to struggle financially and this may negatively impact local
and school funding.

• Newport Grand continues to see a decline in business that will lead to continued
decrease in revenues.

• Increasing costs of 3-4 % will impact city purchases of supplies, materials,
contracts and utilities

• Notice from Blue Cross Blue Shield indicates that health insurance rates will
increase 4.7% for FY2014.

iv
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THE CITY OF NEWPORT, RHODE ISLAND

Newport is located at the southern end of Aquidneck Island in Narragansett Bay, about 30 miles southeast of
Rhode Island's capital of Providence. The City is bounded by the Atlantic Ocean on the east and the south,
Narragansett Bay on the west, and by the Town of Middletown on the northeast. Newport is 11 square miles
in size, with 7.7 square miles ofland and 3.3 square miles of inland water. Location is readily accessible to the
west by Interstate 95 via the Jamestown and Pell Bridges, and to the north by Routes 24 and Interstate 195 via
the Mount Hope Bridge and the Sakonnet River Bridge.

- 1 -
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Mayor and City Council

Citv of Newport. Rhode Island

left to right- Marco T. Camacho, 1st Ward Councilor; Justin S. Mclaughlin, 2nd Ward Councilor; Naomi L. Neville,
Councllor-at-Large and Vice Chair; Henry F. Winthrop, Mayor; Jeanne-Marie Napolitano, Councllor-at-Large;

Kathryn E. Leonard, 3rd Ward Councilor; Michael T. Farley, Councilor-at-Large.

GOVERNMENT

Newport was founded in 1639, incorporated as a City in 1784, and rechartered in 1853. The City operates under a
Home Rule Charter, adopted in 1953, providing for a council/city manager form of government. There is a seven­
member City Council headed by its Chairperson, who is elected by the Council and also holds the title of Mayor. All
legislative powers of the City are vested in the City Council by the Charter, including the ordering of any tax, making
appropriations, and transacting any other business pertaining to the fmancial affairs ofthe City.

Four members of the City Council are elected at large and the remaining three members are elected from the three
wards, all for a two-year term. The new council was elected in November, 2010. The Charter grants to the City
Council all powers to enact, amend, or repeal ordinances relating to the City's property, affairs and government,
including the power to create offices, departments or agencies of the City, to preserve the public peace, health and
safety, to establish personnel policies, to authorize the issuance ofbonds, and to provide for an annual audit.

- 2 -
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The City Manager is appointed by a majority vote of the City Council. The City Manager is the chief administrative
officer. The Charter grants to the City Manager the authority to appoint or remove all officers or employees ofthe City,
to prepare and submit to the City Council the annual budget and annual report ofthe City, to recommend pay schedules
for City employees, and to recommend to the Council the adoption of such measures as he/she may deem necessary for
the health, safety or welfare of the City.

ECONOMY

From its early years when commerce involved the whale-oil trade, to today's highly sophisticated research in electronic
submarine warfare, the seaport has continued to playa vital role in Newport's economy. The U. S. Navy, beginning
with the founding of the Naval War College in 1884, influenced the development of the City and continues to do so as
one of the major contributors to the local economy.

Newport's location, natural and cultural resources, and sense of history are responsible for the growth of tourism into a
primary source of revenue. The third largest economic factor in Newport, the service sector, has benefited by both the
defense and tourism industries.

Tourism
As the State's principal tourist center and resort community, Newport is visited annually by millions of tourists who
attend special events, sail, and view the City's mansions and other attractions. The City's popularity has stimulated
significant private investment in retail shopping facilities, hotels, timeshare units, restaurants, clubs, and other tourist­
oriented enterprises.
The Newport County Convention and Visitors Bureau (NCCVB), which operates the H.J. Donnelly III Visitors Center,
reports over 500,000 visitors seeking information in the Center annually. The Visitor Center, located in the center of
Historic Newport, is open seven days a week, providing residents and visitors with information on area attractions,
accommodations, events, and restaurants.

Recreation
The City of Newport has some of the best private facilities for boating enthusiasts in the state. There are two public
beaches operated May through September, and the area is famous for past America's Cup Races and the Olympic
Sailing Trials. There are numerous public recreational facilities, including 19 tennis courts, 7 multi-purpose play fields,
13 playgrounds, and one gymnasium, which are available for residents' use. The City also has a Senior Citizens' Center.

Library
The Newport Public Library was founded in 1869 and currently contains 183,506 volumes, including 11,180 electronic
holdings. A recent expansion has added 23,000 square feet. to the facility and increase the capacity to 175,000
volumes. Newport has the distinction ofhaving not only one ofthe first public libraries in the country, but also the first
private library, still in operation -- the Redwood Library.

High Technology and Defense-Related Business
There are estimated 21,200 individuals in defense-related jobs on Aquidneck Island. The major private employers
are located in Middletown and Portsmouth; however, many of their employees make their homes in Newport and
thereby contribute to the local economy. These workers represent a very highly skilled component of the local labor
force.

The Navy is the island's largest single employer, employing approximately 9,000 military and civilian personnel. The
Navy's presence in Newport is dominated by its work in education, training and research programs. Among the largest
institutions involved with research programs is the Naval Underwater Warfare Center (NUWC), which has been
designated by the Defense Department as a "superlab" for doing undersea warfare research. The U. S. Navy Base or its

- 3 -
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related facilities have not been identified for any base closure or reduction, and, in fact, is currently expanding their
facilities.

Service Center
Within the City of Newport, 82.8% of all 2009 private employment was in the service sector. Although most of the
service jobs are to be found in hotel/motel, social services, and health fields, other important services industries in
Newport are also educational services and business services. Newport's inventory of office space attracts professional
service firms, such as medical offices and legal services. Business services include, among others, building
maintenance, personnel supply, and computer and data processing services. Computer and data processing, and
engineering and management services are major sources ofjobs at the regional level.

Retail Trade Industry
The retail industry represents the third largest source ofprivate employment within Newport, with an annual average of
1,395 jobs in 2009. These include jobs in specialty retail, which includes galleries, gift shops, and antique shops, and
apparel and accessories. Retail and restaurant employment can swell by as many as 1,500 jobs during the peak summer
season.

Recreational, or specialty retail, also plays an important role in Newport's visitor industry and provides shopping
opportunities for visitors as well as serving Newport residents. The primary shopping areas in Newport are located on
Thames Street, America's Cup Avenue, and Bellevue Avenue. The many antique shops and art galleries in Newport
add to the City's historic and cultural character.

- 4 -
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Community Profile

Citv of Newport, Rhode Island

City Government Economic Indicators - continued

Established in 1639 City Finances

Date of Incorporation 1784 Bond Ratings

Form of Govemment Council~City Manager Standard & Poor's AA

Number ofFull-Time City

Positions cry 13/14) 357.5

City of Newport Employment (2012) (2002) 2002-2011

Average Annual % Change

Physiographic Construction 991 444 55.20%

Land Area Manufacturing 716 284 60.34%

Square Miles 7.94 Wholesale Trade 159 210 -32.08"10

Acres of Public Parks & Open Space 122 Retail Trade 1,533 1,591 -3.78%

Total Acres of Parks & Open Space Transportation & Warehousing 355 262 26.20%

per 1,000 Population 4.81 IDfonnation 340 273 19.71%

Paved· Lane Miles 94 Finance, Insurance, Real Estate 901 418 53.61%

Sidewalk Miles 82 Administrative & Waste Managemen 1,648 586 64.44%

Education & Health Services 3,149 2,547 19.12%

Leisure & Hospitality 2,439 4,642 ~90.32%

Utilities Other 941 609 35.28%

Telephone Verizon or AT&T Total Covered Private 13,172 11,866 9.91%

Electric and Gas National Grid

Oil Various

Water City ofNewport Unemployment Rate 12/12 06/12 % Change

Sewer City ofNewport City ofNewport 10.1 7.6 32.89%

Rhode Island 10.2 10.9 ~6.42%

New England 7.3 6.8 7.35%

U.S. 7.8 8.2 -4.88%

Economic Indicators

Largest Private Employers (2011) Tourism 20ll 2011 % Change

Newport Health Care Corp. 919 Number ofHotell

Newport Harbor Corporation 900 Motel Rooms 1,409 1,409 0.00%

James L. Maher Center 700 Occupancy Rate (Estimate) 58.60% 58.60% 0.00%

Salve Regina University 420 Average Daily Rate (Estimate) $198.40 $198.40 0.00%

Largest Public Employers (2011)

Naval Undersea Warfare Center 2,758 Median Household Income 2011 2000

Naval Education & Training Center 597 City ofNewport 57,640 40,669 41.73%

City ofNewport & Newport Public Schools (FTEs' 626 State of Rhode Island 54,902 42,090 30.44%

- 5 -
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FY 12-13: $11.36 per $1000 assessed res. value

FY 12-13: $15.75 per $1000 assessed camm. Value

Proposed Taxes
Real Property Tax Rate

FY 13-14: $11.80 per $1000 assessed res. value
FY 13-14: $16.36 per $1 000 assessed comm.

Registered Voters

March 2013 13,878

Housing
Housing Units - June 2009 June 2011 June, 2010

Owner Occupied Housing Units 5,094 4,850
Renter Occupied Housing Units 5,464 6,716

Vacant 3,111 1,660

Total 13,669 13,226

Properties by Occupancy (2011) Owner Renter
5,094 5,464

Ayerage Assessed Value (in thousands)

All Residential Units (less exemptions) 3,932,959
All Commercial Units (less exemptions) 1,067,190
All Personal Property Tangible 114,573

Motor Vehicles 80,456
Total Asessed Value at 12/31/2012 5,195,178

Ayerage Market Rents (without utilities) 2012 2012 2011

Efficiency/I-Bedroom Apartment 835 915
2·Bedroom Apartment 1,175 1,173

3-Bedroom Apartment 1,320 1,403

4-Bedroom Apartment 2,033 1,728
Source: State-Wide MLS

Units Total Value

2012
Median

329,050
255,150

319,700
352,800

3,386,100

1,983,216,500
700,757,300

511,158,200
174,549,100
460,747,900

4,409
1,945
1,174

398
106

Median Assessed Value of Homes and

Condominiums

Assessed Value

Single Family
Reidentials. Condo
Two Family

Three Family
Estate

2.05

2.11

24,672
26,475
28,227

5,308

6,613
9,241

3,510
36.4

10,616
13,226
11,196

Approx. $42,345

Households

2010 U.S. Census
2000 U.S. Census

1990 U.S. Census

Average Household Size

2010 U.S. Census
2000 U.S. Census

Age (2010 Census)
(1-19)
(20-34)
(35-64)
(64+)

Median Age (2010)

Population

2010 U.S. Census

2000 U.S. Census
1990 U.S. Census

Personal Property Tax Rate
FY 13-14: $16.36 per $1000 assessed value
FY 12-13: $15.75 per $1000 assessed value

FY 13-14 Value ofone-cent on the
Real Property Tax Rate

Race and Ethnicity (2010 Census)
White (Non~Hispanic)

African American
Hispanic (all races)

Olher
Asian & Pacific Islander

American Indian and Alaskan Native
Total*

78.5%

6.9%
8.4%
4.0%

1.4%
0.8%

100.0%

Source: U.S. Census Bureau 2010 Census Source: U.S. Census Bureau/Real Estate Assessor

- 6 -



GIS

MIDDLElOWl'f.__ C. COMPLEX

EASTONS-GRBBN BND POND·NI¥.

/',

J.T.D~~{/~~?'
f. ----

ADMIRALL1iCECIRCLE 1

i
EASTON'S.GREEN 'D PONDs

.---\

WUfHbf'tiifLD
M(ANTONOMI fARK_r -__ ,

\ _ __~~LtiV~~~O

JESlISSAVIORSCHOQF';' corrRfii).FlELD

COGGESlldi). SCHOOL

MUMIf.9Rbs..(JHOOL

CARD/~E'S FIELO

CODIJJNGfiiijL.L. FlEW

lON~;;IEW
"

G MARl~A BISEN,{(ikm PARK

.j;I'~'t<!liJl,{\ Q;wn MARKIT. LOT

4600

..

Is
•

ln
,4

,I,~
L __.,~~-".f.--'/

tP"~_=..::iIiiMI'-_-==== Feet
6900 9200o 11502300

'\

~UfirROAD THICKET(ASR/J
\l~ C

uNbifj)USESHIPYAIlD

'ON~i!JCUTYACHT CLUB

DDlNtj})JN YACHTCENTBR

COTTRBI.J. PIJf!J.ASSOCIATION

y;~;:jRi(.jI~RTWETHERlL/,
/( ;1
) ,/

Recreational lands, such
courses in Newport

as parks, zoos, ball fields, and golf

- 7 -



Middletown High Schoo
I'Iii

Universit

.H. Sullivan School

GIS

Shining Star Prescho,..o
I"'!

L Maher School

Dr.
~

Kinderart
pIi

Jam
I'Iii

Coggeshall School
I'Iii

The Poplar School
#!

-
Sea Rangers Nurs,ery SchoO

Centerl'lii 1"11PJ . •

, \J
",

\

SI. Joseph of Cluny!Slsters' Schopl'·pIi . ..

..

William J. Underwood School
#a

Career & Technical Center Rogers High School

r1'!1'Iii"

..,:;t",,l

_::::II-::~"_~:==~~_~ Feeto 10502100 4200 6300 8400

City Hall

Police Station

rn Hospital/Medical

.. Fire Stations

~ Schools

Roads

~6
Legend

lD1

- 8 -



2013·2014 BUdget Citv of Newport. Rhode Island

CREATING THE BUDGET DOCUMENT

SECTION 9-2. - PREPARATION OF BUDGET.,

The Manager shall prepare and submit to the Council, at least 180 days prior to
the beginning of each fiscal year, a projection of the change in revenues from the current
fiscal year to the next fiscal years as well as a projection of anticipated significant expense
changes.

The Council shall provide to the Manager, at least 150 days prior to the beginning
of each fiscal year, a list of its top priority projects and its administrative expense

. increase/decrease guidelines for the next fiscal year. This shall include the maximum
amount of revenue that may be allocated to the Capital Improvement Program (see
Section 9-19).

The Manager shall prepare and submit to the Council, at least seventy-five days
prior to the beginning of each fiscal year, a proposed budget and a budget message
containing an explanation of proposed financial policies and the important features of the
budget plan. He shall submit at the same time an appropriation ordinance making
provision for the conduct of the City government for the ensuing year. Revenues and
expenses related to the Council's priorities shall be highlighted. (As amended by Sec. 1,
Chapter 40, P.L. 2009.)

SECTION 9-3. - CONTENTS OF BUDGET.•

The proposed budget shall contain the following:

A report and recommendation by the Manager relative to the items contained in
the budget; an estimate by the Manager of tax revenues to be received; an itemized
estimate of other revenues to be received which shall contain a schedule of estimated
income from trust and pension funds and the application thereof; a schedule of bond debt
retirement and bond interest accruing during the fiscal year; and a schedule of
appropriations required to sinking fund and a schedule of capital expenditures and the
plan for financing the same.

SECTION 9-4. - PUBLIC HEARING ON BUDGET•• '

9-4.1 The Council, at least 60 daysprior to the beginning of each fiscal year, shall hold a
public hearing on the Manager's proposed budget.

9-4.2 The Manager, at least 30 days prior to the beginning of each fiscal year, shall
prepare and present to the Council a revised budget and revenue projection based upon
the Council's instructions following the public hearing.

-9-
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9-4.3 The Council, at least 20 days prior to the beginning of each fiscal year and prior to
the Council approving a final budget and appropriation ordinance, shall hold a public
hearing on the revised budget. (As amended by Sec. 1, Chapter 40, P.L. 2009.)

SECTION 9-5. - COUNCIL MAY REVISE PROPOSED BUDGET. ,

The Council may insert new items or may increase or decrease the items of the
budget as presented by the Manager, but, if it shall increase the total proposed
expenditures, it also shall provide for increasing the total anticipated revenues at least to
equal the total proposed expenditures.

Any changes approved by the Council shall be noted on a "Budget Revision
Schedule", with the City Councilor who proposed the change identified. The Budget
Revision Schedule should be appended to the final budget document. (As amended by
Sec. 1, Chapter 40, P.L. 2009.)

SECTION 9-6. - BUDGET AND APPROPRIATION ORDINANCE TO BE PUBLIC RECORD.

Upon final passage of the appropriation ordinance, such changes as have been
made in the ordinance as originally proposed also shall be made in the budget. A copy of
the budget and appropriation ordinance shall be placed on file as a public record in the
office of the City Clerk.

- 10-



2013-2014 Budget City of Newport. Rhode Island

Newport City Council Strategic Plan and Departmental
Budget Initiatives

Vision Statement

The vision of Newport is to be the most livable and welcoming city in New England.

Mission Statement

To provide leadership, direction and governance that continuously improves
our community and to be stewards of our natural resources while preserving our cultural,
historic and maritime heritage;

• to ensure Newport is a safe, clean and enjoyable place to live and work and our
residents enjoy a high quality of life;

r®Il
IIIiII to exercise the prudent financial planning and management needed to achieve
our strategic goals;

to achieve excellence in everything we do, invest in the future of our community,
especially the education of our children, and work closely with our businesses and
institutions to sustain a healthy economic and tourism climate;

to promote and foster outstanding customer service for all who come in contact
with the City;

to deliver quality and cost effective municipal services to our residents, businesses,
institutions and visitors that result in the highest achievable levels of customer
satisfaction; and

Newport City Council Strategic Plan and Departmental Budget Initiatives (continued)

- 11 -
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0",""'"
it. ~
;:;~/mel to support the use of defined processes and continuous improvement and public
participation as key components of our service delivery model.

Our Strategic Roadmap

Strategic objectives are viewed from four critical perspectives:

• Meeting or exceeding customer expectations;
• Effectively deploying our resources;
• Demonstrating process excellence through continuous improvement; and
• Demonstrating fiscal excellence and responsibility in use of public funds.

Four (4) Tactical Priority Areas

Each of the strategic objectives complement the others to fulfill the vision and mission as
defined by the City Council. The application of these strategic objectives are defined in
the following pages as they pertain to the follOWing four (4) tactical priority areas:

Infrastructure

Providing a strong, well-managed public infrastructure is key to enhancing quality of life
and economic stability to our community.

a) Customer Expectations

Maintenance and replacement of infrastructure is coordinated with all
interests.
Financial Planning
Develop and implement "engagement" plan of the public that is directly
affected.
Clear mutual expectations, continuous open communication and an
atmosphere of teamwork.

Newport City Council Strategic Plan and Departmental Budget Initiatives (continued)

- 12 -



2013·2014 Budget

b)

Citv of Newport. Rhode Island

Resource Deployment

Maintain and enhance CIP
Investigation of all funding and grant programs for identified infrastructure
needs
USe of design/build, public/private partnerships and regional approaches to
enhance capacity of staff resources
Departmental Initiatives:

c) Process Excellence through Continuous Improvement

Debriefing process
Review of best practices
Use of working community groups
Enhance use of technology
Interdepartmental planning

d) Fiscal Responsibility
Major capital projects are identified and incorporated in the CIP permitting
sound financial planning
Partnerships with state and federal agencies to maximize local dollars.

Departmental Initiatives:

Work interdepartmentally where applicable in the development of bid
specifications to utilize subject matter expertise eXisting within the City
Administration.

Since 2007, the department of public services has developed an approach
to roadway improvements that is inclusive of all parties that have facilities
with city rights-of-way. Constant coordination with utility companies is
maintained throughout the year to stay current on active construction and
future goals of other utilities so that we ensure their projects are done
ahead of the City's roadway improvement program. This includes internal
and external utility organizations.

The City administration works proactively with commissions and
organizations to plan for improvements, seek external expertise and find
better ways to deploy resources.

Newport City Council Strategic Plan and Departmental Budget Initiatives (continued)
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Infrastructure (continued):

City of Newport. Rhode Island

The City administration regularly seeks volunteers and assistance in hiring
decisions, request for proposal analysis and awards, and as part of
charette and planning processes.

The Department of Public Services has worked in conjunction with the
Rhode Island Interlocal Trust to develop a sidewalk trip hazard removal
program which has significantly decreased liability claims.

City departments have developed equipment replacement and regular
repair and maintenance programs whereby a set amount of money is
provided on an annual basis. This has the benefit of providing funding so
equipment can be replaced and ongoing repairs can be made, as well as
smoothing out the annual budget process. This program has been initiated
for vehicle replacement, fire equipment replacement, copiers and desk
computers, playground replacement, road repairs and seawall repairs, and
in the water and sewer funds for distribution and main replacements. This
funding can be found in the capital improvement budget.

In 2005 the residents of the city overwhelmingly supported a bond
referendum for roadway improvements. The portion of the bond allocated
for local roadways has been spent so that the City could catch up on
roadway repairs. That allowed the City to develop a financial plan that
combines annual operating and capital dollars to make road improvements
in the future.

The Infrastructure Replacement Plan (IRP) for Water is updated every five
years in accordance with Rhode Island General Law and is submitted to the
Rhode Island Department of Health for state review by several state
agencies. The IRP is used for to develop the long-term capital
improvement plan.

The City is currently developing a System Master Plan for the Water
Pollution Control Fund that will be used to develop the long-term capital
improvement plan.

Major projects include customer outreach processes to ensure that all
affected and interested stakeholders are informed as to process, progress
and activity that may cause interruptions or delays. This includes website,
Code Red, media and mail notifications. It might also include hand
delivery of information. City departments and administration continue to
refine this process and undergo a process follow-up to see where
improvements can be made. An example of a major project where

Newport City Council Strategic Plan and Departmental Budget Initiatives (continued)
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Infrastructure (continued)

City of Newport. Rhode Island

notification was applauded is the paving of Thames Street. This process is
also being used in the development of a project on Broadway that will
include water, sewer, road and streetscape repairs. Regular meetings are
held to keep residents and businesses informed.

Workshops have been held prior to large infrastructure projects to solicit
input for the Thames and Wellington sewer projects, the Easton Pond Dam
improvements, and the water treatment plant improvements. Additionally,
the City uses stakeholder workgroups and rate filings to further find ways
to inform interested parties. Notices with contact numbers and information
are placed in the doors of abutters prior to the start of actual construction.
Project updates are posted on a regular basis on the website and email
blasts notify interested parties of the postings.

At present Public Services and Utilities are collaborating to develop an
every other year approach for road and sidewalk repairs in order to follow
infrastructure upgrades of the Utility department. This will also help with
our funding initiatives to lessen the burden on the tax base to the extent
possible.

Contracts are utilized to clearly outline responsibilities that include
infrastructure requirements. Examples are contracts with the Newport
Gulls and the Donneily/Sunset league. Responsibilities are clearly detailed
in the contracts. Public Services is working on an agreement with Salve
Regina University for softball/baseball use of Toppa and Cardine's fields.

The Departments of Fire, Public Services and Civic Improvement regularly
search and apply for grant funds to support infrastructure needs. The
Department of Public Services has received recent grants for seawall
repairs, road improvements and the Broadway road improvement and
streetscape project. The total amount exceeds $3,000,000. The Fire
Department has applied for grants to replace equipment identified in the
CIP. The Department of Civic Improvement assists other departments in
the grant process and works with other departments to use CDBG funds.

The Departments of Public Services and Utilities and the Maritime Fund
regularly use a design/build process for capital improvements saving
taxpayers an estimated 20% on the cost of projects.

Newport City Council Strategic Plan and Departmental Budget Initiatives (continued)
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Infrastructure (continued)

City of Newport. Rhode Island

Departments work with the State on partnership projects including
Washington Square, Thames Street and the proposed Broadway
improvements. The City is currently talking to RIPTA about sharing their
wash bay in order to provide cleaning that may extend the life of heavy
equipment and vehicles.

Vehicles and equipment are regularly serviced and maintained by the City's
fleet maintenance provider. That funding is included in the Equipment
Operations Budget.

Funding is provided in the capital budget to repair and upgrade fire
department facilities. Fire Department personnel have been able to
provide most of the labor saving taxpayers money.

Departments continue to make upgrades to facilities and equipment so that
use is less invasive on the environment and provides cost savings. An
example is the new water treatment plant, which includes green
technology eligible for federal funding.

The Department of Utilities works closely with the Rhode Island Clean
Water Finance Agency for funding and grant opportunities.

Stakeholder groups for waterand sewer utility projects include regional
partners.

Recreation regularly solicits feedback from facility users and facility
supervisors.

The Departments of Utilities and Public Services continually update
construction documents due to lessons learned on various projects.

The Parks and Recreation divisions frequently reach out to other
organizations to further knowledge of best practices. They also consult
with the Rhode Island Recreation and Parks Association for their
experience.

The Department of Utilities is incorporating trenchless technologies where
applicable.

The Police Department continues to participate in state and federal task
forces to enable participation in asset forfeiture.

Newport City Council Strategic Plan and Departmental Budget Initiatives (continued)
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Infrastructure (continued)

City of Newport. Rhode Island

Utilities uses five year infrastructure replacement plans and a takes a multi­
year approach in order to phase in borrowing for water and sewer projects.

City administration prepares shOrt and long term financial forecasts with the
goal of funding capital projects. This includes developing scheduling and
financing plans based on community/administration priorities. The CIP
document has recently been revised to provide information in different formats
in order to enhance understanding.

The Harbormaster sits on the Area Maritime Security Committee, this
committee has input on Maritime Security Grant funding.

Communication

Providing effective 2-way communication with the community through a unified council
operating as a team and interactions with City staff productively

a) Customer Expectations
Information to the public is a professional competency
Use of pro-active messaging
2-way information flow
Transparency
Increased community participation

b) Resource Deployment
Messaging thru use of website, media, video, community forums, etc.
Enhance visibility of City boards, citizens and workshops in the City's
deliberation and decision process
Act as a resource to citizens and guests with mindset of being helpful

Newport City Council Strategic Plan and Departmental Budget Initiatives (continued)
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c)

d)

Citv of Newport. Rhode Island

Process Excellence through Continuous Improvement
Capture of community feedback through use of benchmarking, survey
options and other analysis options
Collaboration over compromise: passion vs. implosion
Analyze obstacles to information sharing and identify solutions
Improvement of website

Fiscal Responsibility
Effective analysis and use of technology for 2-way communication

Departmental Initiatives:

The City has contracted for a redesigned website with a content management
system which will allow all departments, commissions and other organizations
to update the website on a regular basis. The website will also include a city
run blog feature and community calendar. The updated website will provide
departments with the ability to provide education and information as well as
applicable documents. Funding is included in the current and proposed budget
to provide website redesign and services. The proposed funding will be to
provide the ability to use the website for review of outstanding and past bills;
allow on-line forms to be prepared and filed; and proVide the ability to make
payments on-line.

Funding is provided in the proposed CIP to upgrade fiber connections allowing
for more bandWidth, speed and use of large GIS files.

Funding is included in the proposed CIP to begin implementation of
recommendations from a recent GIS needs analysis.

Funding is Included in the proposed CIP for a new phone system. The current
system Is unable to adequately handle current needs and does not allow for
technological advances. This may help allay customer frustration related to
dropped calls and unclear transmissions.

Funding is provided in the recreation budget to utilize Eblasts, a public school
list serve, press releases, and brochures to proVide information about
recreational programs, camps and leagues.

The City Clerk has funding available through the archival Trust Fund that can
be used to place property records on·line.

The City Clerk is evaluating whether to set up a separate email address for
license applications.

Newport City Council strategic Plan and Departmental Budget Initiatives (continued)
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Communication (continued)

City of Newport. Rhode Island

The Police and Fire Departments have established Facebook and Twitter
accounts. City of Newport Facebook and Twitter accounts will be established
after the new website is established.

The Fire Department intends to continue firefighter participation in the
community (Boys and Girls Club projects, Habitat for Humanity, thanksgiving
Donations, Toys for Tots, etc.)

The Maritime Fund will post the mooring wait lists on-line.

The Police Department, through its operating budget, will continue
development of online reporting and implementation of kiosk, social media,
and web page.

City Departments continue to see the need for a city-wide public information
official.

Public Works and Utilities will conduct workshops at initiation of large capital
projects.

The Police Department is working to establish a process to authorize and
manage information content.

The City Clerk's Office will continue pursuing vital records on-line processing
and payments through RI.GOV.

Benchmark-surveys are done for all new programs and programs with a drop
in attendance/ registration in the Recreation Department. Customer
Satisfaction Surveys will continue to be utilized at all major customer service
areas. The Police Department will continue to use resident and business
satisfaction surveys at department level.

The Police Department will develop Parking Fund information for the website
that will provide residents and visitors with better information concerning
parking locations, availability and cost and parking rules and restrictions. City
Administration will consider developing an app for parking.

The City administration will evaluate the City's policies that allow or don't allow
various for-profit and not-for-profit City organizations to link to the City's
website.

Newport City Council Strategic Plan and Departmental Budget Initiatives (continued)
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Communication (continued)

City of Newport. Rhode Island

Future considerations include development of an external variable message
board system at the Police Department and City Hall to provide information to
the public.

Continuous Improvement

Instill quality, efficiency and effectiveness into every aspect of the City's performance

a} Customer Expectations
Development of "trust" between staff and Council

• Achievement of the "spirit of excellence"

b} Resource Deployment
Bridge the gap of "silos" by increasing inter-department collaboration

c} Process Excellence thru Continuous Improvement
Becoming more risk tolerant
Clarity of policies and expectations
Reinforcing a culture of change through collaboration and achievements

d} Fiscal Responsibility

Departmental Initiatives:

City administration will continue to hold debriefing meetings after all major
events of any kind including weather. The focus will be on process and how to
better the City's processes.

The Newport Fire Department bases much of its practices on industry
standards and applies updated procedures where applicable.

Funding is included in operating budgets to allow increased educational
opportunities and to bring outside education opportunities into our
departments.

Newport City Council Strategic Plan and Departmental Budget Initiatives (continued)
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Continuous Improvement (continued)

City of Newport. Rhode Island

The Police Department is considering whether to reinstitute the citizen police
academy.

The Police Department will continued neighborhood meetings with Community
Policing Unit and Neighborhood Beat officers.

The PoliCe Department will evaluate the findings and recommendations from
the parking Continuous Improvement working group.

The Police and Public Services Departments are developing a scheduled
maintenance program to reduce emergency requests in the Police Station and
increase efficiency.

Findings and recommendations from the website continuous improvement
working group will be evaluated and incorporated in the new website design
and programs.

Various departments are working with internal staff, the Aquidneck Island
Planning Commission and other local governments to explore regional
approaches to providing services and/or sharing resources in order to enhance
capacity of staff resources.

The Finance, Canvassing, and City Clerk offices are in the process of
evaluating customer service areas and processes with the goal of providing
better service to customers and combining resources where possible.

Economic Development

Providing an economically thriving and financially sound community for all its citizens
and a supportive environment for business and visitors

a) Customer Expectations
. Facilitate public/private partnerships to assist in fostering and sustaining
diversified economies

• Collaborate with other economic development organizations

Newport City Council Strategic Plan and Departmental Budget Initiatives (continued)
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Economic Development (continued)

City of Newport. Rhode Island

b) Resource Deployment
Work with existing and new businesses to enhance retention, expansion
and new business development
Creation of physical and social infrastructure for economic development

c) Process Excellence thru Continuous Improvement
Maintain and improve the governance and regulatory process
Foster small business development
Collaborate on marketing strategies

d) Fiscal Responsibility

The Beach and Recreation Divisions continue to pursue a relationship with area
hotels and event planners in an effort to increase corporate facility rental
opportunities.

The Police Department has included funding for continued directed
enforcement programs and for a public ambassadorship program that address
quality of life and nuisance issues for residents, businesses, and visitors to
foster a safe city concept, which will have a positive effect on local economy.

The Beach, Harbor and Recreation Divisions continue to work with neighboring
businesses and Discover Newport to foster recreation business opportunities.
This effort is coordinated with other departments in a unified approach to
economic development opportunities using our recreational and natural
resources.

Departments will continue to work with the Newport Gulls, Newport Tae Kwon
Do, Newport Playgroup, Newport Farmers Market, Donnelly/Sunset League
and others in an effort to expand on their organization.

Funding is included in the CIP for economic development initiatives. A working
task force has identified fiber connections as an area that is necessary to the
success of economic development. The City is working with the State and
other local communities to provide high speed connectivity between the
municipalities and throughout the City of Newport.

SPECIFIC BUDGET GUIDELINES
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The long-term goals, objectives and priorities drive many of the decisions made by the
City administration and the Council. The Council has also formulated a set of specific
budget gUidelines that were used to develop the proposed operating and capital budgets.
These include:

• Projected revenues must equal or exceed proposed expenditures. Revenues equal
expenditures.

• Maintain a general fund balance equal to at least 10% of the budgeted general fund
expenditures. Estimated general fund balance at .June 30, 2011 Ie; expected to be
13.65% ofpmposed general fund operating expenditures.

. • Minimal increase in staffing. 777e budget includes numelVuslniliatives to combine and
Irain current staffso as 10 prollide efficiencies. l77e budget also li7c1udes iniliatives Iv
provide more cost efreclive and efFicient selvice where pOf-sible. Some orthe changes
include:

Moving the (fty Clel/(, 1.and Evidence and Probale Court (unctions under the
Finance Department with the goal of praviding one'stop customer sendce and
Increased emciencies through technology and crosc;"trali)ing and staff backup.
This is one of several initiatives lied to the Council's goals of continuous
improvement and comrl7unlcalion.

Reviewing and realigning Ihe fJepdrtment of Civic Investment ((ormerly Plannll~g

and ['wnomic Development) to dllow betler use of resources )i7 support ofCouncil
economic development goals.

Moving the l3eilch Fund permanenlfy into the (Yenel,]1 hmd under the Public
Services Dcyxm.'ment so as to prOVide more lesources I))/' bmc1) funciions.

Putting the recreation divle;ion under Public Services Department to formally
recognize Ihe continuous interaction and sharing ofresow res.

There Is' a new position of Ew'cuilive Ass/:e;tant Ii) the Department of Public
Sell/ices.

• Provide a fair but affordable market adjustment in wages for employees to retain
parity with other local governments and in accordance with union contracts, where
applicable. 1ilaeases for cost-or-living lid lie been included fiJI' firefighters as set
forth in theli- bargaining conllBct: A 1.8% cost-ortivli)!! inueaseis included in FY20.14
for alia/her employees. The police union contract Is' currenlfy under negotiation.

Financial Policies
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The goal of these financial policies is to ensure that financial resources are well managed
and available to meet the present and future needs of the citizens of the City of Newport.

°These policies have been adhered to in most cases in the preparation of the proposed
FY2013-14 proposed budget. The projected fund balance will be slightly more than 10%
which is the minimum required by policy.

• The City's annual operating budget, capital budget and Capital Improvement Program
(CIP) shall be coordinated with, and shall be in concert with, the City's Comprehensive
Plan.

• The Mayor and City Council shall develop general gUidelines for the budget and
proVide them to the City Manager by December 31.

• The CIP shall be considered by the City Council prior to its consideration of the annual
budget.

• Where appropriate, revenues related to expenditures shall be reflected in the
proposed budget documents.

• Budgets must balance which means that budgeted current revenues must be equal to
or greater than budgeted current expenditures In the general fund and revenues and
other sources of cash must equal expenditures and other uses of cash in the
enterprise funds.

• Significant one-time revenues shall be used only for one-time expenditures.

• Revenues must be increased or expenditures decreased in the same fiscal year if
deficits should appear.

• The target for the general fund transfer to the capital fund shall be at least 5.0 % of
general fund expenditures to help insure adequate reinvestment in capital plant and
equipment.

• The target for the general fund balance shall be, at minimum, 10% of budgeted
general fund expenditures.

• Annual general fund debt service expenditures shall be less than 9% of annual
general fund expenditures.

• The term of any bond issue shall not exceed the useful life of the capital
project/facility or equipment for which the borrowing is intended.

Financial Policies - continued

• The City shall manage its cash in a manner designed to prevent the necessity of
utilizing short-term borrowing to meet working capital needs.
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• Annual City revenues shall be projected by an objective and thorough analytical
process.

• The City shall deposit all funds within 24 hours of receipt.

• Investment of City funds shall emphasize the preservation of principal with safety,
liqUidity and yield being the primary factors considered.

• An independent audit shall be performed annually and a management letter given to
the City Council.

• Budget to actual revenue and expenditure reports for the general fund and the
business-type funds shall be provided to the City Council on a monthly basis.

• Quarterly budget, actual and projected summary revenues and expenditures for the
City and Newport Public Schools shall be filed with the State Office of Municipal
Affairs. A corrective action plan shall be provided for any known or projected deficit.

• The City Manager shall recommend to Council budget amendments, as necessary, to
insure that deficits do not occur at fiscal year-end.

General Fund Balance
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One of the most important measures of a city's financial strength is the level of its
fund balance. Fund balance is defined as the excess of an entity's assets over its
liabilities also known as excess revenues over expenditures or net assets. Fund balance
comes about when and if a municipality's actual revenues exceed actual expenditures in a
given year. This carries over and is either added to or subtracted from the next year's
revenues exceed or don't exceed actual expenditures. Fund balance is often known as a
reserve, and it allows the City to continue to provide services in the event of revenue
shortfalls or unanticipated events. It is also important to preserving the City's bond rating
which is currently an AA by Standard and Poor's. The goal in the general fund is to
maintain at least 10% of budgeted expenditures in reserve. The general fund balance is
estimated to be 10.87%, slightly more than 10% of the proposed operating expenditures.

FY200J ·02
F'Y2002·03
FY2003·04
FY2004·05
FY2005·06
FY2006·07
FY2007·08
FY2008·09
FY2009,10
FY201O-11
FY20 II·, 12
FY2012.. 13 **
FY20 13·14*
FY20J4·15"

Amount

10,307,069
12,541,645
8,] 37,043
5,045,005
5,355,148
5.098,335
6,835,238
8,784,99J

10,013,957
8,604,288
9,284,049
9, J94, 164
9, J 94,J 64
9,194.164

HlIdgeted

Generall"und

_..~!l!!I!~!.i!!I,r~~_.
55,250,369
58,802,s93
68,2J 0,050
69,837,986
68,650.062
68,849,656
"0 '1.58 ('I()I , • ,J"

75,001,945
75,233,765 (I)

n02J,366
77,484,593
82,273206
84,604,J 09
87339/194

Percenl of General

,E!HtgJllfpelldit.ill:~'§'

18,66%
21.33%
IJ.93%
7.22%
7,80%
7.41%
9,70%
11.71 %
13,31 %
J1.17%
J1.98%
11.18%
10.87%
10,53%

" Budgeted results

M Projected results

(I) Excludes revenues and expenses related iO sale

of retlll1ding bonds,
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Understanding the Budget

City of Newport, Rhode Island

The City's budget is the blueprint for the financial and policy decisions that the City will
implement during the fiscal year. The budget is the single most important document we
have for establishing control over the direction of change and determining the future; it
lays the groundwork for what we hope will be our community's accomplishments in the
future,

Within the pages of this document, you will find:

• A fisCl;l1 plan
• Revenue and expenditure summaries
• An annual operating program
• A long range planning guide
• A management tool to ensure financial control
• Indicators to ensure accountability and evaluate performance

Budget Preparation Process

Throughout the year, revenues and expenditures are monitored to enable the City
to measure actual income and expenses against those projected in the budget.

The budget process begins in the fall when each department is required to
evaluate their five-year capital needs and submit a request to the City Manager, The
requests are reviewed and a five-year capital improvement plan (CIP) is prepared and
presented to the City Council. The City Council holds two public hearings on the CIP
and adopts the plan "in concept", The one-year plan attributable to the proposed
operating budget is revised based on available funding and incorporated into the
operating budget in Jnne,

The operating budget process begins with an analysis of revenues, Revenue
estimates are derived from a review of current and projected economic indicators, current
and proposed federal and state legislation, knowledge of future events in the City and a
review of historic trends (more specific information is provided in the revenue
descriptions section of the budget under the revenues tab), The City Manager reviews the
preliminary revenue estimates and gives guidelines to the departments for budget
preparation, Departmental budgets are submitted to the Finance Department where the
budget document is prepared, Revenue projections are refined in March. The City
Manager meets with each department and reviews the budget requests in detail and
makes final decisions regarding the proposed budget to be sent to the City Council.
Estimates are used for the School Department request. By law, local government budgets
must be balanced; i.e. expenditures may not exceed revenues.
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Budget Preparation Process (continued):

Cltv of Newport, Rhode Island

Once presented to Council, the Council reviews the proposed budget and two
public hearings are held to provide the public with an opportunity to comment to insure
that the budget is responsive to citizen needs. After careful deliberation, the proposed
budget, as modified for additions and deletions, is adopted by the City Council as the
approved budget.

The budget, once approved, becdmes a legally binding document. The budget can
only be amended by the City Council after proper notice and a public hearing. Transfers
are allowed within departments upon the approval of the City Manager or their designee.

Budget Review Schedule

The following dates were scheduled for City Council review and approval ofthe
FY 13-14 and FY 14-15 budgets:

January 23,2013
February 13,2013
February 27, 2013

Council Receives CIP
Public Hearing on CIP
Public Hearing and Adoption "in concept"
ofCIP

The FY 2014-2018 Capital Improvement Program is revised as needed and incorporated
into the FY 2013-2014 and FY 2014-2015 Proposed Operating Budgets

FY 2013-2014 and FY 2014-15 Proposed Operating Budget Presented to Council
April 24, 2013

Public Hearing on Proposed Operating Budget

Budget Workshops (tentative)

Second Public Hearing on Proposed Operating Budget

Third Public Hearing and Budget Adoption

- 28 -
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Organization of the Budget

City of Newport. Rhode Island

The City ofNewport budgets and reports appropriations and activities in three
different ways. The City reports year-end activity in two ways on the financial
statements; on govermuent-wide statements and on fund statements. The govermuent­
wide financial statements are reported using the economic resources measurement focus
and the accrual basis of accounting, as are the proprietary fund and fiduciary fund
financial statements. Revenues are recorded when earned and expenses are recorded
when a liability is incurred, regardless of the timing of related cash flows. Property taxes
are recognized as revenues in the year for which they are levied. Grants and similar
items are recognized as revenue as soon as all eligibility requirements imposed by the
provider have been met.

Govermuental fund financial statements are reported using the current financial
resources measurement focus and the modified accrual basis of accounting. Revenues
are recognized as soon as they are both measurable and available. Revenues are
considered to be available when they are collectible within the current period or soon
enough thereafter to pay liabilities ofthe current period. For this purpose, the
govermuent considers revenues to be available if they are collected within 60 days of the
end of the current fiscal period. Expenditures generally are recorded when a liability is
incurred, as under accrual accounting. However, debt service expenditures, as well as
expenditures related to compensated absences and claims and judgments, are recorded
only when payment is due. Property taxes, franchise taxes, licenses, and interest
associated with the current fiscal period are all considered to be susceptible to accrual and
so have been recognized as revenues of the current period. All other revenue items are
considered to be measurable and available only when cash is received by the government.

The City reports the following major governmental funds:

The general fund is the govermuent's primary operating fund. It
accounts for all financial resources of the general goverrunent, except those
required to be accounted for in another fund. The budgetary basis is different
than the reporting basis because encumbered arnounts are commonly treated as
expenditures under the budgetary basis of accounting while encumbrances are
never classified as expenditures under the GAAP basis of accounting used for
financial statement reporting. The General Fund budget document includes the
debt service for a Qualified Zone Academy Bond (QZAB) while this is reported
in the Debt Service Fund for financial statement purposes. Property, plant,
equipment and infrastructure additions are included as expense in the General
Fund Operating Budget and the Fund Financial Statements. The amounts are
reclassified to Fixed Assets, a balance sheet account, and an aunual write offof
depreciation expense is recorded for govermuent-wide financial statements.
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Organization of the Budget (continued):

Major Governmental Funds (continued):

City of Newport. Rhode Island

Major Funds
General Fund

City Council
City Manager, Human Resources and Special Events
City Solicitor
Canvassing
Finance, City Clerk, Land Evidence and MIS
Police Services
Fire Services
Public Services, Clean City, Recreation and Easton's Beach
Civic Investment and Economic Development
Zoning and Inspections
Fiduciary and Unallocated Expenses

School Unrestricted Fund
Capital Projects Fund
Conununity Development Block Grant
Permanent Fund
Water Fund (enterprise)
Water Pollution Control Fund (enterprise)

I
I

I
I

II
I '

I i
I I
I i
I '
! I

I

i Non-Major Funds
, i School Restricted Fund
I II Bramley Fund
I I OEA Grant Fund
i I Maritime Fund (enterprise)
, I Parking/Conununity Improvement (enterprise)

I
I I Equipment Operations Fund (internal service)

I
Debt Service Fund

: I Urban Development Action Grant Fund (UDAG)
I ' Special Grants Fund
I I ",l'.rivate-PU1l'g~(J 1'rust.. !,ension, OPE13, and ,'\~,mc)' Fllncls"""_"",,
L._. __. . ... ,, .._..__ _.__ .. ,_,., ._ .. ,_._' .__~ ._ "', _. . ._... ._ ..~.__._.__ ._.0'_ ,_, _. . . _._ • _. ~_' .. -1

The capital projects fund accounts for the acquisition of fixed assets or
construction ofmajor capital projects for the City, School and Newport Public
Library. The budget capital improvement plan includes the proprietary fund
projects, but these projects are accounted for in the proprietary funds, not in the
capital projects fund for financial statement purposes.
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Organization of the Budget (continued):

Major Governmental Funds (continued):

Citv of Newport. Rhode Island

The school unrestricted fund, a special revenue fund, is the school's
primary operating fund. This is a special revenue fund because the revenue
sources are legally restricted to educational expenditures. It accounts for all
financial resources of the school, other than those specifically restricted by the
provider for certain uses. All school funds are budgeted for by the School
Department in a separate document. The only amounts budgeted in the City's
armual operating budget document are for the approved capital projects transfer
and the armual City appropriation for school operations.

The Community Development Block Grant Fund (CDBG fund) is a
special revenue fund, whereby the City receives federal funding to promote
specific types of community and economic development. Funds can only be
spent in accordance with a legally binding grant agreement. This fund is not
budgeted or included in the armual operating budget ofthe City.

Permanent funds are used to account for resources legally held in trust
for specific functions, normally provided by governments. In most cases, only the
earnings on the principal can be spent. This fund is not budgeted.

The City reports the following major proprietary funds:

The Water Fund records the costs of collection and treatment of raw
water and the distribution of potable water for user consumption and fire
protection. The City's water system directly serves retail users throughout
Newport and in parts of two neighboring towns. The Water Fund also provides
water to the United States Naval Base and customers of a neighboring water and
fire district through wholesale contracts. Costs of servicing the users are
recovered through both fixed and commodity charges under tariffs regulated by
the Rhode Island Public Utilities Commission. The budgetary basis includes
encumbered amounts as expenditures. These encumbered amounts are not
considered expenditures under both government-wide and fund financial
reporting.

The Water Pollution Control Fund records the costs of collection and
treatment of wastewater, the extraction and treatment of sludge and the discharge
of treated effluent. These costs are recovered from the retail customers through
rates assessed on their metered water charges; and from contractual agreements
with the United States Naval Base and a neighboring town. The budgetary basis
includes encumbered amounts as expenditures. These encumbered amounts are
not considered expenditures under both government-wide and fund financial
reporting.
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Organization of the Budget (continued):

Non-Major Funds:

City of Newport. Rhode Island

Additionally, the City reports but does not necessarily budget the following fund types:

Special revenue funds account for revenue sources that are legally
restricted to expenditures for specific purposes. These funds are not budgeted.

The debt service fund accounts for resources accumulated and payments
made for principal and interest on a qualified zone (QZAB) bond, the proceeds of
which were used to help finance the construction and renovation of Thompson
Middle School. This activity is budgeted in the City's General Fund but is
reported in the Debt Service Fund.

The internal service fund, a proprietary type fund, is used to account for
fleet management services provided to other departments of the government on a
cost reimbursement basis. This fund is included in the budget document.

Enterprise funds are used to account for those operations that are
financed and operated in a manner similar to private business, primarily through
user charges. The City's non-major enterprise funds are the Maritime Fund and
the Parking/Community Improvement Fund. These funds are included in the
City's Annual Operating Budget Document. The budgetary basis includes
encumbered amounts as expenditures. These encumbered amounts are not
considered expenditures under both government-wide and fund financial
reporting.

The private-purpose trust fund is used to account for resources legally
held in trust for use by outside individuals, trusts or organizations to provide
awards and scholarships in accordance with a donor's specific instructions or
criteria. The pension trust fund accounts for the activities of the Police
Retirement Fund and the Fire Retirement Fund, which accumulate resources for
pension benefits to qualified police or fire employees. The Other Post­
Employment Benefits (OPEB) Fund is a trust fund set up to provide funds for
retiree health insurance benefits and police and teacher retiree life insurance
benefits. Agency funds are custodial in nature and do not present results of
operations or have a measurement focus. None of these funds are budgeted or
included in the City'S Annual Operating Budget Document.
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Organization ofthe Budget (continued):

Non-Major Funds (continued):

Citv of Newport. Rhode Island

Proprietary funds distinguish operating revenues and expenses from
nonoperating items. Operating revenues and expenses generally result from
providing services and producing and delivering goods in connection with a
proprietary fund's principal ongoing operations. The principal operating revenues
of the water fund, the water pollution control fund, the harbor fund, the
parking/community improvement, and the City's internal service fund are charges
to customers for sales and services. Operatingexpenses for the proprietary funds
include the cost of sales and services, administrative expenses and depreciation on
capital assets. All revenues and expenses not meeting this definition are reported
as nonoperating revenues and expenses. The Budget separates operating and
non-operating items.

Fund Type Included in Budget

Major Funds:
General Fund Yes
Capital Projects Fund Yes
Community Development Block Grant Fund No
School Unrestricted Fund No
Water Fund (enterprise) Yes
Water Pollution Control Fund (enterprise) Yes
Permanent Fund No

Non-major Funds:
Maritime Fund (enterprise) Yes
Parking/Community Improvement (enterprise) Yes
Equipment Operations Fund (internal service) Yes
DebtService Fund No
Special Revenue Funds such as UDAG, EDA,

Grants Fund, School Restricted, Bramley No
Private-Purpose Trust, Pension Trust and Agency Funds No
OPEB Trust No

Component Unit:
Newport Public Library No
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Performance Measurements
State and local governments have a duty to manage their programs and services as efficiently and
effectively as possible and to communicate the results of their efforts to stakeholders. 1 Internal and
external stakeholders should be informed of the results in an understandable format. To that end,
you will find Performance Measures throughout this Budget Document. Comparative efficiency
measures for 2008 through 2012 can be found on the initial pages of each department's budget
section. Comparative effectiveness and output measures follow those pages. Comparative input
measures of full time equivalents and total operating and maintenance expenditures are located
within the individual divisions ofeach department's budget.

Effective performance measures must be tied to the government's goals and objectives. Otherwise,
a government risks falling into the trap of measuring what can be measured rather than what should
be measured. 2 New to the pages of each department's Goals and Measurements are icons that
visually tie back to City Council's Mission Statement and Tactical Priority Areas located on pages
11- 22 in the front of the budget document. These icons help to identify specific segments of City
Council's overarching Strategic Plan. Their vision includes:

City Council's Mission Statement Addresses

6",;i,i4L ','\~~IY {;

.,,:tj. Protection ofNatural Resources and Heritage,

• Public Health, Safety and Quality of Life,

II; Practice of Prudent Financial Planning and Management,

Pursuit of Excellence,

• Fostering of Outstanding Customer Service,

Deliverance of Quality and Cost Effective Municipal Services.
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City Council's Tactical Priority Areas Include

lnfrustructure

Communication

Economic Development

In keeping with President Obama's policy of"strengthening transparency and accountability in
government", the City has been involved in both regional and national Performance Measurement
projects since 2007, and was involved in an initial Feasibility Study during 2006. First, the New
England States Performance Measurement Pilot Project (NESPMP) is an initiative to integrate
perfonnance measurements across the six New England States. It is funded, in part, through a grant
awarded by the Alfred P. Sloan Foundation. As one of seven selected municipalities, the City of
Newport has been given a unique opportunity to be on the cutting edge ofPerformance
Measurement on a regional basis. All participating communities share the common goal of
expanding the adoption ofperformance measurement practices at the local level by regularly
collecting and reporting timely data that are accurate and reliable, that will assist policymakers,
managers, and citizens in determining whether a particular service is efficient and effective.

Ultimately, this project aims to improve service delivery and make government more responsive to
its citizens by providing managers with data to infonn their decision-making as well as a forum in
which the identification and implementation ofeffective practices is fostered. A regional citizen
survey was conducted during the fall of 2009. Final results are posted on the City's website at
ht1Q://ww~y&i tyothewpQ!:t&Qmlc!epar!nlcntS/tlD?ncc/j1c!JXGiti£~JLl' llrY_'0~Jl.'8!QrL03..26:1QJ2-~[f

The regional nature ofthe project allows municipal leaders to network and provides them with an
opportunity to assess what is working well in other communities and identifY aspects of service
provision that could enhance service delivery in their own community. This is based on sufficient
commonalities across the six New England states, including climate and culture (e.g., the existence

1. GFOA Recommended Practice on Performance Management: Using Performance Measurementfor Decision Making
(2002) - Updated Performance Measures (1994)

2. GFOA Recommended Budget Practice on the Establishment ofStrategic Plans (2005)
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of municipal employee unions), as well as the nature and variety of services provided to allow for
meaningful cross-state comparisons. Service areas to be tracked during fiscal year 2009 and 2010
were Fire and Rescue Services/EMS. Snow/Ice Operations were added during fiscal year 20 I 0 and
sources of Revenue are being tracked during fiscal year 20II.

This benclunarking initiative required significant collaboration and commitment ofpersonnel from
the participating cities toward a common goal of improving govermnent performance of specific
services. This study is an important step toward our commitment to improve govemment services.

BelOlI' ore sample comparalil'e FY 200S/09 benchmarking graphs as reporled in the NES'Plv/P 's
reporl A1casuril1g (ioverl1menl PerjiJrlnance: Fire EMS and DisjJalch Services, dated May 2010
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.WIU Ji should be 110ted thullhe City o!Vell'j)()1'/ Iws ill1hJlIe challenges !nlh,,! I!s antiquated
I'Of.J(!ij'oJ'\}'Sfenl J7r~}vcs challcnging I·r/lile responding to snOl1' £Iud ice conditions. li,Jal1Y City streets
ore accessible only by pick-up trucks. This is due not only /0 their lI'idth h.v also to the neces:-;i/y (~l

repealed returns hecause qlporking- challenges.
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Second, the Center on Municipal Government Performance of the National Center for Civic
Innovation (NCCI) launched its new Government Performance Reporting Trailblazer Grant
Program in 2007 in order to encourage governments to involve the public in their performance
measurement and reporting process and produce more accessible and engaging reports. As a
grantee of the Government Performance Reporting Trailblazer Grant Program, the City is part of a
sman but growing cadre of governments and government managers who are helping to advance the
innovations in citizen-informed performance measurement and reporting. Grantees share their
experiences and ideas and support one another in this trailblazing work through a listserv and
national meetings. The network of trailblazers includes grantees from the 2003-2006 Demonstration
Grant Program, upon which this new program builds. The City continues to produce annual
Performance Reports and is about to publish its Sixth consecutive (FY 2011/12) Annual
Performance Report. All Annual Performance Reports can be located on the City's website at
hJl.P_:/i\'iy{\""c:itL()Jl1("\"Jnl1J;()_Dl/dgJal·tJl1(~Jl1::!jl.£l0!)f~~!10111e,s;,fm
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CITY OF NEWPORT, RHODE ISLAND
Combined Statement of Revenues and Expenditures· All Funds· GAAP Basis

Fiscal Year 2013·14

Water Other Equipment
General Capital Water Pollution Business- Operations

Fund Fund Fund·'" Control Type Fund Fund Total
Revenues and other

Financing Sources:
Local Taxes $ 71,944,069 $ 71,944,069
Intergovernmental Revenues 2,483,375 2,483,375
Service Charges, Licenses 9,587,185 869,907 10,457,072
Use of Money & Property 445,000 1,140 100 446,240
Contributions/Sale of Property 144,500 144,500
User Charges 14,986,818 14,062,437 2,348,779 1,597,316 32,995,350
Transfer From Other Funds 2,830,900 2,830,900
Other Financing Sources

Total Revenues and Other
Financing Sources $ 84,604,109 $ 3,700,807 $ 14,987,958 $ 14,062,637 $ 2,348,179 $ 1,597,316 $ 121,301,606

Expenditures and Other
Financing Uses

General Government Operations $ 7,741,176 $ 1,597,316 $ 9,338,492
Public Safety Operations 35,229,285 35,229,265
Public Services 9,702,271 9,702,271
Civic Investment 517,253 517,253
Zoning & Inspections 788,072 788,072
Civic Support 71,800 71,600
Newport Public Library 1,721,025 1,721,025
Education 22,564,167 22,564,157
Debt Service 2,527,370 2,068,073 1,105,692 5,701,135
Reserves 911,000 911,000
Utility Services 10,272,171 9,412,639 19,684,810
Harbor Services 725,980 725,980
Parking Services 1,554,219 1,554,219
Capital Expenditures 3,291,900 3,291,900
Transfer to Other Funds 2,830,900 2,830,900

Total Expenditures and Other
Financing Uses $ 84,604,109 $ 3,291,900 $ 12,340,244 $ 10,618,331 $ 2,280,199 $ 1,697,316 $ 114,632,099

Appropriated Fund Balance

Revenues/Sources Over (Under)
Expenditures/Uses at 6/30/12 $ $ 408,907 $ 2,647,714 $ 3,544,206 $ 68,580 $ $ 6,669,407

•• The Water Fund is regUlated by the Rhode Island Public Utilities Commission. The Water Fund is required to make monthly
payments into six different restricted cash accounts (reserves) on a monthiy basis. The reserves can only be used for
specified purp06es which include chemical and electric purchases, capital additions, debt service (both principal & interest),
health insurance for new retirees, and severance benefits for new retirees. Therefore it appears
that the water fund will generate excess revenues, but those revenues are reqUired to be put into restricted cash accounts.
Capital and principal debt repayment are not considered operating expenses and do not appear on this schedule.

The Water, Water Pollution Control and Other Business-Type Fund6 are bUdgeted on a full accrual basis, but revenues are
raised to cover cash outiays only. The major differences are for depreciation expen6e which is considered an operating
expense under the fUll accrual basis, capital expenditures and the repayment of debt principai which are considered cash
outflOWS but are not expenses under the full accrual basis, and bond proceeds which are considered a source of funds on a
cash basis.
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CITY OF NEWPORT, RHODE ISLAND
Combined Statement of Revenues and Expenditures· All Funds· GAAP Basis (Continued)

Fiscal Year 2014 Budget

FY2011-12 FY2012-13 FY2012-13 FY2013-14 Percent
Revenues and Other Financing ACTUAL BUDGET PROJECTED PROPOSED Change

Sources:
Local Taxes $ 67,395,943 $ 69,658,671 $ 69,707,966 $ 71,944,069 3.28%
Intergovernmental Revenues 4,403,961 2,156,746 2,112,836 # 2,483,375 15.14%
SelVice Charges, Licenses & Fees 8,351,682 11,810,064 10,799,269 10,457,072 -11.46%
Use of Money & Property 339,957 335,400 356,303 446,240 33.05%
Contribulions/Sale of Property 325,370 144,500 151,500 144,500 0.00%
Salary Encumbrance Carry Forward 35,119,810 250,000 -100.00%
User Charges 1,690,297 32,374,073 33,751,330 32,995,350 1.92%
Transfer From Other Funds 9,102,780 2,259,400 2,241,400 2,830,900 25.29%
Other Financing Sources 3,593,250 -100.00%

Total Revenues and Other
Financing Sources $ 126,729,820 $ 122,582,104 $ 119,120,804 $ 121,301,506 ~1.04%

Expenditures and Other
Financing Uses:

General Government Operations 10,433,162 $ 9,713,620 $ 9,181,504 $ 9,338,492 -3.86%
Public Safety Operations 30,320,731 33,214,800 32,977,379 35,229,285 6.07%
Public Services 7,344,953 8,113,157 9,248,270 9,702,271 19.59%
Civic Investment 370,491 422,962 432,962 517,253 22.29%
Zoning & Inspections 794,030 884,152 884,302 788,072 -10.87%
Recreation 421,990 487,404 -100.00%
Easton's Beach 993,938 903,908 -100.00%
Civic Support 79,900 72,650 69,350 71,600 -1.45%
Newport Public Library 1,724,519 1,687,279 1,705,279 1,721,025 2.00%
Education 22,564,157 22,564,157 22,564,157 22,564,157 0.00%
Debt Service 4,359,238 7,160,730 8,193,379 5,701,135 -20.38%
Reserves 833,971 600,797 933,063 911,000 51.63%
Utility Services 17,799,802 19,536,921 19,515,151 19,684,810 0.76%
Harbor Services 652,139 726,644 717,686 725,980 -0.09%
Parking Services 1,507,774 1,404,131 1,554,219 3.08%
Capital Expenditures 8,533,322 5,917,650 9,910,179 3,291,900 -44.37%
Transfer to Other Funds 1,569,097 2,259,400 2,241,400 2,830,900 25.29%

Total Expenditures and Other
Financing Uses 108,795,440 116,774,005 119,978,192 114,632,099 -0.99%

Appropriated Fund Balance 8,725,629

Revenues/Sources Over (Under)
Expenditures/Uses at 6/30/10 $ 17,934,380 $ 6,808,099 $ 5,867,941 $ 6,669,407

Note: Recreation and Easton's Beach were moved under Public Services for FY2014.
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City of Newport, Rhode Island
Summary Revenues and Expenditures - All Funds

Proposed Budget for FY2014 (with FY2015 Projected Budget included)

FY2011-12 FY2012-13 FY2012-13 FY2013-14 FY2014·15
ACTUAL AOOPTEO PROJECTEO PROPOSED PROJECTED

General Fund:
Revenues:
Local Taxes $ 64,411,792 $ 69,658,671 $ 67,666,263 $ 69,658,671 $ 69,658,671
Intergovernmental Revenue 2,024,875 2,1561746 2,212,869 2/156,746 2,156/746
SelVlce Charges, Licenses & Fees 10,634,905 10,930,064 10,730,002 10,930,064 10,930,064
Use of Money & Property 242,295 295,000 250,000 295,000 295,000
ContributIons & Sales of Property 194,289 144,500 189,990 144,500 144,500
Transfers In 341,085
Encumbrance carry Over 1,157,839
Salary Encumbrance Carry Forward 250,000 250,000 250,000

Total Revenues 8t Other Sources 77,849,241 83,434,981 82,206,963 B3,434,9B1 83,434,981

Expenditures:
Public School Operations 22,564,157 22,564/157 22,564,157 21,435,949 21,435,949
Newport Public Library 5upport 1,671,719 1,687,279 1,687,279 1,721,025 1,772,655
Debt SelVlce 2,505,855 2,564,581 2,564,581 4/132,978 3,911,681
Reserves 512,149 600,797 625,000 625,000 625,000
Public Safety Operations 30,482,703 33,214,575 32,977,379 35/229/285 36,376/492
All Other General Government Operations 18,990,043 17/528,195 19,421/457 17,959,023 18,869,793
Transfer to Other funds 1,621,897 3,767,399 2,259,400 2,830,900 3,147,035

Total Expenditures 78,34B,523 81,926,983 82,099,253 83,934,160 86,138,605

Maritime Fund:
Revenue 2,491,147 923,040 897,160 809,320 867,000
Programmed Use of cash
Expenditures 623,637 726,644 717,686 725,980 747,974
capItal ExpendItures 128,522 264,000 146,935 135,000 40,000

Equipment Operations Fund:
Revenue 1,478,263 1,561,660 1,543,692 1,579,698 1,624/912
Expenditures 1,478,263 1,561,660 1/543,692 1,579,698 1,624,912

Parking/Community Improvement Fund:
Revenue 1/555,181 1,509,670 1,518,244 1/539,459 1,582,595
Programmed Use of cash 34,760 12,403
Expenditures 1,298,238 1,331,999 1,404,131 1/554,219 1/554,595
CapItal Expenditures 176,000 176,000 145,000 153,000

Water Pollution Control Fund:
Revenue 16,441,052 12,956,435 12,817,887 14/390,415 14,328/615
Bond Proceeds 2,200,000
Transfer In From Other Funds 700,000
ExpendItures 10,176,672 10,217,965 10,279,522 10,518,331 10,815,039
Capital Additions 3,922,314 3,993,585 6,205,000 7/280,000
Prlnclpal Debt Repayment 1,822,908 1,822,908 1/884,612 1/944,830

Water Fund:
Revenue 12,287,353 17/119/448 17,103,360 14,987,958 14/977,572
From Restricted Reserves 4/204/634 4,204,634 4,822,466
Bond Proceeds 41,700,000 53,100,000 31,000,000
Expenditures 9/527/155 13,915,105 13,831,808 12,340,244 12,614/500
capital Additions 48,312,634 29,359/387 32,298,900 8,842,400
Principal Debt Repayment 2,418,343 2,418/343 777,715 2,752,23.1

Capital Project Fund:
Revenue 2,685,381 4/671/250 943,250 869,907 1/369,907
Operating Transfers In 1,594,297 2,259,400 2/241,400 2,830,900 3,855,064
ExpendItures 8,533,322 5,917,650 9/910,179 3/291,900 5/498,064
Operating Transfers Out
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City of Newport, Rhode Island
Summary Budget Infonnatlon
FY2013-14 Proposed Budget
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City of Newport, Rhode Island
Summary Budget Information
FY2013·2014 Proposed Budget

Water Pollution Control Fund
18,000,000 ---

16,000,000 t8l============::::;;;:=j
1U~U~~ !..~==~rlll===~I! JP~i
64 ,000000,000000 I iilll 'it !.• "

~ ~..•~~.' ,~ II;

2:000:000 ~ il~1 rn ~ Ii Im---i ~ ~:
o 0 0

§ ~ ~
-- ~ ~

CR~e

FY2011-12 FY2012-13 FY2012-13 FY2013-
14 DPmdpa! Debl Repaymool

Water Fund

H

rll! ~
,

lEI!! -[1\i H
,1 ~ -" ~

!
0 0 0 cRo_

~
ell ell

t; ~
0 ell

~0
~

QExp<OdillxQo
« Ifa.

DGapilaI MflorIs

FY2011-12 FY2012-13 FY2012-13 FY2013-
14 oPrIDpal DebIR&p!ljTTlllfll

60,000,000
50,000,000
40,000,000 --------

30,000,000
20,000,000
10,000,000

Maritime Fund
3,000,000
2,500,000
2,000,000
1,500,000
1,000,000

500,000

FY2011-12 FY2012-13 FY2012-13 FY2013­
14

GraphiC representallon of actual, budgeted, estimaled end proposed revenues and expenditures In summary format

·42·



2013·2014 Budget City of Newport. Rhode Island

City of Newport, Rhode Island
Summary Budget Information

FY2013-2014 Proposed Budget
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CITY OF NEWPORT, RHODE ISLAND

ICOMBINED REVENUES - ALL BUDGETED FUNDS

The City ofNewport is proposing combined revenues of$121,301,506 for Fiscal Year
2013-14 budgeted funds.

Combined Revenues· All Funds

cGeneral Fund· $84.6

aCapltal Fund - $3.7

cWater Fund - $15.0

cWater Pollution Control Fund - $14.1

mOther Business Type Funds - $2.3

CEqu'lpmenl Operations Fund - $1.6

Combined revenues for all funds decreased -1.0% from last year due to less revenues
from other sources in the capital projects fund. A 5.8% increase in the Water Pollution
Control Fund rates is proposed. The Water Fund revenues have decreased due to the
timing of borrowing on the $85 million water treatment plants project. The Other
Business-Type Funds anticipated revenues increased from the prior year because the
Parking/Community Improvement Fund was reclassified as an enterprise fund in
FY20l4.
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Combined Revenues - All Budgeted Funds - continued

City of Newport. Rhode Island

The City ofNewport General Fund Revenues increased by $1,169,128 (1.4%) from last
year primarily from a proposed tax increase. State aid has increased slightly because the
Governor has proposed giving municipalities pension incentive aid that would amount to
$233,377 for Newport. The pension incentive aid is offset by an equal increase in the
City's contribution to the police and fire pension funds. The amount would be above the
actuarially calculated annual required contribution. Meals and Beverage tax and Hotel
tax revenues are projected to decrease by $350,000 because several large one-time events
were held in Newport during FY13. A decrease in revenues of $1,506,670 is the parking
fund share ofrevenues included in FY13. That revenue will flow to the
Parking/Community Improvement Fund in FYI4. An Increase in real estate tax revenues
of 3.81 % is proposed.

The City has had a decrease in significant redevelopment or additions to both residential
and commercial properties due to the tightened credit markets and the economy in the
past few years. We are starting to see improvement in the real estate market and
construction activity. The City expects that redevelopment and renovation efforts will
pick up in the next couple ofyears as the City continues to attract persons looking to
retire and U.S. Navy personnel. The City also anticipates receiving surplused US Navy
property which will be used for significant development opportunities.

The mortgage, housing and economic slowdown of the last few years has led to a
reduction in interest rates. We expect that interest rates will start to increase sometime
during the FY2014 year. A modest increase of$150,000 has been proposed in the
FY2014 budget.

The City has seen a steady decrease in VRT (electronic slot machines) revenue over the
last several years. This is expected to continue.

More specific information on individual revenues is presented in the next sections.
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I DESCRIPTION OF GENERAL FUND REVENUES

City of Newport. Rhode Island

45101 - Current Year Real Estate Tax - Real property taxes are valued in a full
reassessment every 9 years, with a statistical update performed every 3'd year. The
FY2014 budget includes numbers from the recent full reassessment update. The
revaluation and statistical updates equalize the assessed value of property, but do not
increase total tax revenue to the City. The City must, by state law, equalize taxes. This is
done by reducing or increasing the tax rate for changes in property value. A law adopted
by the State legislature in the FY2007 session changed the tax cap levy amount and
evaluation for municipalities in the State of Rhode Island. The tax cap is reduced one­
quarter percent every year from 5.5% in FY2007 to 4.00% in FY2013. The tax cap
reached its legal threshold of 4.00% in FY2013. The tax cap applies to the total levy of
real and personal property taxes (including motor vehicle). This has several implications
for the municipality including that any growth to the tax base does not mean additional
tax revenue will be realized. It also means that the municipality will no longer be able to
set a tax rate but must determine the increase in levy and back into the tax rates. The City
puts a separate line into the budget for abatements. The municipality must stay within the
tax cap unless they receive permission to exceed the cap from the State Office of
Municipal Affairs or the State Auditor General. Such exceptions are only granted under
certain limited circumstances. Therefore, anticipated revenues from real and personal
property taxes can only increase by 4.00% or $2,607,119 in FY2014.

PRINCIPAL PROPERTY TAXPAYERS
LAST YEAR and TEN YEARS AGO

2011 2002
Perui:at of Pertentof
Tolal City TofiJlCity

Taxable Taxable Taxable Ta:uble
Assessed ASSe3S00 Assessed Assessed

Value ~ Value Value Rank Value

Mass Mlitual Life $ 44,738,801 I 0.78% $ 41,328,100 I 2.19%
LHO Viking Hotel, LLC 40,449,579 2 0.70% 27,932,700 3 1.48%
Narraganset Electric 39,743,805 3 0.69% 11,649,900 8 0.62%
NeWpQrt RestOration Foundation 34,723,800 4 0.60% 26,378,200 4 1,40%

Historic Homes own/rent
On.c Ooatlsland 31,405,807 , 0.55%
Eastern Resorts Company 20,655,814 6 0.36% 20,330,600 5 1.08%
RKNewport,LLC 17,296,800 7 0.30% 13,675,200 7 0.72%
NewpoitJai Alai, LLC 16,771,900 8 0.29% 7;298,600 10 0.39%
Shanei'Hotel Group 12,390,279 9 0.22% 15,493,027 6 0.82%
Oklahoma Newport L'imited 10,035,300 10 0.17%
H ENewpcirt, LLC 34,259,865 2 1.82%
Vanderbilt Hall LP 8,246;800 9 0.44%

Total $ 268,217,885 4.66% $ 206,592,992 10.95%

Source: City ofNewport Tax Assessor
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Description of Revenues - continued

City of Newport. Rhode Island

45103 - Current Assessments Motor Vehicle - During prior years, the motor vehicle
tax was being phased out, with the State replacing the loss beginning in FY 1999. The
City's rate is and has been fixed at $23.45 per $1,000 of value. Motor Vehicle property
owners were given an annual exemption on the first $6,000 of value of their vehicle. The
State reimbursed the City for the difference. During FY2011 the State changed the law
so that the State will only reimburse the first $500 of value. The City chose to keep the
exemption at $6,000 for City taxpayers. The budgeted revenue is estimated based upon
the value ofmotor vehicles calculated in March of each year. The actual revenue may
change by a small amount since the tax is based on the value of motor vehicles as of June
30. As noted above, the motor vehicle levy must be included with the real property levy
when determining the tax cap.

Ten Vear Trend Information
OReal Property Taxes

IlIMator Vehicle Taxes

70,000,000
60,000,000 +----------=-----,""----._-07.,--~,;I-- WiI-­
50,000,000 +:=;--.....---...,----J7I---+yt--+;t-~;Ir__im-__i1----HU'--j":1--

fi:i~i!! .::1--=::: :=:':!U:=::,;:=:I~:~:=::':=:';}:==;;J:=:!i::=:':;,::IE

45323 - Public Service Corporation Aid - This is the amount that the State gives to the
City for the taxable value of utilities in the City. The budgeted amount is estimated based
on the prior year and information from the Governor's Budget Release and Message.

45525 - Community Development Services - This is the amount that the General Fund
is reimbursed for the portion of salary and benefits of the Economic Development
Coordinator's time spent on federal and state programs (i.e. Community Development
Block Grant).

45328 - PILOT - Payments in Lieu of Taxes - represents the amount that the State pays
the City for State tax-exempt properties located in the City. The State pays a maximum
of 27% of what the tax would be if the property were taxable. The percentage is
determined annually by the State legislature in their budget process. The budgeted
amount is estimated based on information from the Governor's Budget Release and
Message.
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Description of Revenues - continued

City of Newport. Rhode Island

45326 & 45329 - School Housing Aid & State Aid - Library Project - These are the
amounts the State gives the City to assist with debt service related to School Capital
Improvements and the Library renovation project. It is a formula based on debt service.

1

Ten Years of State Aid In Percentages

10.00%
8.00%
6.00%
4.00%
2.00%
0.00%

02005
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1------------11

112011

1lI2012
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45505 - Police and Fire Special Detail- The City bills companies, individuals and
others for private services provided by police and fire persormel. The officer or
firefighter who performed the service receives the billed amounts. The rate is calculated
based on labor contract language, fringe benefits and equipment used to perform the
service. This revenue is offset by matching expenditures in the public safety budget
except for a small nominal amount used to offset administrative fees.

45540 - Management Services - the fees charged to other funds to reimburse for the
time spent on administrative and management functions in those funds. This is based on
actual costs or allocated costs. Costs are allocated based on a written Cost Allocation
Manual that uses a variety ofmethods to determine the percentage of time spent on that
particular fund. Examples include counting checks, purchase orders, by timesheets or as
a perceIitage of the total budget.

45700 - Rental of Property - primarily revenues from the rental of tower space for
telecommunications. Revenues are estimated based on contracts.

45701 - Investment Interest - amounts earned on cash deposits. This revenue is
budgeted after reviewing fmancial management and investment literature to determine a
reasonable interest earned rate. The interest earned rate is applied to the monthly cash
flow analysis and rounded off for the budgeted revenue number.
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Description of Revenues - continued

Ten Year Trend of Interest Income

City of Newport. Rhode Island

Interest Income
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45116 - Hotel Occupancy Tax and 45115 - Meals & Beverage Tax - these two taxes
are collected in order to support tourism efforts in the State and to help offset service and
infrastructure costs related to the tollrism trade in the City ofNewport. The Hotel
Occupancy Tax started at 5% in June 2001. Proceeds are distributed 47% to the Newport
County Convention and Visitors Bureau (NCCVB), 25% to the City ofNewport, 7% to
the Greater Providence/Warwick Convention and Visitors Bureau and 21 % to the State
Department of Economic Development. The collection rate increased to 6% effective
January 2005 with the City ofNewport retaining the additional I%. The Meals and
Beverage Tax increased by I% in August 2004 with the additional I% ofrevenue going
to the municipality in which the revenue was generated. The State keeps the rest of the
tax.

Hotel Occup!lncy Tax Meals & Beverage Tax

FY2014
FY201.3
FY2012
FY2011
FY2010
FY2009
FY2008
FY2007
FY2006

Dollars
Recelv,d

1,750,000
2,000,000
1,705,873
1,567,820
1,446;464
1,615,538
1,782,797
1,694,623
1,587,685

Percent
Chanae
-12.50%
17.24%
8.81%
8.39%

-1D.47%
-9.38%
5.20%
6.74%

58.97%

Dollars
Recelv,d

1,800,000
1,900,000
1,833,841
1,665,241
1,5Z~,834
1,552;832
1,627,568
1,616,630
1,461,560
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Percent
Chana,

-5.26%
3.61'Vo

10.12%
9.06%

-1.67%
-4.59%
0.68%

10.61%
7.61%

Combined

Percent
of Total

Revenlies
4.20%
4.67'%
4.52%
2.97%
2.55%
4.11%
4.19%
4.10%
4.02%
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IDESCRIPTION OF OTHER FUND REVENUES

City of Newport. Rhode Island

The Water Fund is regulated by the Rhode Island Public Utilities Commission (RIPUC).
All user rates must be approved by the RIPUC. The City ofNewport starts with the cost
of service for a test year. A cost of service rate model is then developed for the proposed
rate year. The rate request is filed with the RIPUC who, along with eligible intervenors,
can request additional information. A settlement may be reached and approved by the
RIPUC or the request may go to a full hearing. The City was awarded a rate increase
effective December 1, 2011. The budget reflects the amounts in the approved rate
increase plus potential increases yet to be approved by the RIPUC or the City Council.
The approved rates control all Water Fund revenues with the exception of investment
income and miscellaneous revenue. These changes were necessary to comply with new
federal clean water standards.

Rates are set by the City Council for the Water Pollution Control Fund. Sewer rates are
based on the amount of water that is used. A proposed rate increase is included in the
FY2014 budget. This will change the rates from the current $11.27 per 1,000 gallons of
water to $11.92 per 1,000 gallons ofwater used. A fixed rate fee based on the connection
size remains the same. That amount is restricted for Combined Sewer Overflow (CSO)
capital needs. Capital costs related to an impending EPA consent decree drive the costs.
Significant capital needs have and will continue to impact the rates.

Water Pollution Control Revenue

15,000,000 - .

10,000,000

5,000,000

WPC Revenues
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City of Newport
Combined City and School

Consolidated Debt Service Requirements - Actual and Projected
All Funds

City of Newport. Rhode Island

Year Ending GENERAL FUND WPCFUND WATER FUND Total
June 30 Principal Interest Principal Interest Principal Interest Requirement

2014 $ 1,713,110 $ 718,505 $ 1,884,612 $ 1,106,214 $ 777,715 $ 2,068,073 $ 8,268,229
2015 1,743,110 450,925 1/944,830 1,054,879 2,752,231 2,095,341 10,041,316
2016 1,533,110 396,681 2,002,736 1,001,199 2,803,477 2,037,806 9,775,009
2017 1,440,000 348,037 2,073,200 942,223 2,861,724 1/974,727 9,639,911
2018 1,440,000 304,500 2,142,245 880,100 2,928,566 1,905,047 9,600,458
2019 1,450,000 257,137 2,214,047 814,406 3,003,770 1,827,899 9,567,259
2020 1,545,000 194,387 2,293,480 745,146 3,086,569 1,743,861 9,608,443
2021 1,565,000 123,144 2,374,567 672,194 3,171,164 1,653,088 9,559,157
2022 1,655,000 57,450 2,464,488 595,278 3,264,122 1,555,714 9,592,052
2023 250,000 21,563 2,558,117 514,278 3,364,878 1,452,441 8,161,277
2024 250,000 13,125 1,760,112 437,745 3,476,995 1,340,541 7,278,518
2025 250,000 4,375 1,828,300 366,008 3,590,939 1,220,985 7,260,607
2026 1,904,338 290,821 3,710,448 1,093,632 6,999,239
2027 1,981,376 212,057 3,846,118 959,041 6,998,592
2028 1,097,263 151,027 3,986,584 817,891 6,052,765
2029 1,137,998 108,580 3,362,847 687,842 5,297,267
2030 1,182,185 64,365 3,485,314 564,284 5,296,148
2031 838,000 25,585 3,181,766 438,716 4,484,067
2032 216,505 4,666 3,118,757 320,327 3,660,255
2033 3,236,457 199,872 3,436,329
2034 3,355,082 68,947 3,424,029

$ 14,834,330 $ 2,889,829 $ 33,898,399 $ 9,986,769 $ 66,365,523 $ 26,026,075 $147,140,569

Governmental bonds include bonds issued in 2001 and 2009 for library renovations and middle school renovations.
Interest rates range from 2.0% to 5.0%. Voters have approved borrowing $30,000,000 to rebuild an elementary school.
Short-term bond anticipation notes have been issued for the school construction.

Water Pollution Control Fund Bonds include revenue bonds Issued or proposed for a moat ultraviolet treatment system,
combined sewer overflow (CSO) improvements, and sewer improvements. Interest rates range from 1.9% to 4.5%. The City
receives a subsidized interest rate on sewer improvement bonds Issued through Rhode Island Clean Water Finance Agency.

Water Fund Bonds indude revenue bonds issued for water improvements and pipeline construction. Interest rates
The City issued revenue bonds for $53.1 million in FY2013 and anticipates Issuing $31.0 million by June 30,2013
for a new water treatment plant and long-term Improvements to the second water treatment plant. Interest rates
range from 2.0% to 3.5%. The City receives a subsidized interest rate on revenue bonds issued through the Rhode Island
Clean Water Finance Agency.

See individual funds for debt service by project.
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City of Newport, Rhode rsland
Debt Ratios

Debt Service
% of Debt as a % of

Net Bonded Assessed Debt To Assessed Direct General Fund
Year Debt {ll Population Value Per Capita Value Debt Service GF Expend Expenditures

1996 $ 8,372,515 26,700 $ 1,805,610,343 313.58 0.46% $ 840,695 $ 42,592,627 1.97%

1997 7,643,984 26,734 1,789,303,783 285.93 0.43% 612,112 46,415,057 1.32%

1998 6,918,471 26,734 1,797,515,137 258.79 0.38% 572,477 47,714,870 1.20%

1999 6,230,503 26,475 1,815,870,935 235.34 0.34% 519,141 50,179,103 1.03%

2000 5,534,044 26,475 1,859,509,767 209.03 0.30% 487,797 48,751,147 1.00%

2001 4,948,033 26,345 1,876,786,530 187.82 0.26% 353,674 53,875,670 0.66%

2002 23,081,549 26,269 1,886,642,052 878.66 1.22% 320,143 55,250,369 0.58%

2003 22,195,538 26,059 3,493,610,922 851.74 0.64% 2,447,639 58,756,453 4.17%

2004 20,980,000 25,879 3,464,271,121 810.70 0.61% 2,367,252 68,210,050 3.47%

2005 19,950,218 25,879 3,478,880,394 770.90 0.57% 2,187,004 68,988,369 3.17%

2006 18,757,747 25,879 3,593,472,358 724.83 0.52% 2,165,448 71,018,944 3.05%

2007 17,565,277 25,879 6,164,832,536 678.75 0.28% 2,137,183 74,357,978 2.87%

2008 16,377,852 25,879 6,134,949,078 632.86 0.27% 1,943,082 73,666,150 2.64%

2009 15,153,587 25,879 6,172,924,917 585.56 0.25% 2,169,746 76,683,476 2.83%

2010 18,951,472 25,879 5,895,531,377 732.31 0.32% 2,037,041 76,451,469 2.66%

2011 19,763,292 25,879 5,724,320,438 763.68 0.35% 1,851,677 76,424,833 2.42%

2012 18,589,693 24,672 5,724,320,438 753.47 0.32% 2,490,368 78,768,266 3.16%

2013 16,700,372 24,672 5,435,506,203 676.90 0.31% 2,409,956 83,415,150 2,89%

2014 14,834,330 24,672 5,195,179,987 601.26 0.29% 2,431,615 84,604,109 2.87%

(1) Net bonded debt does not Include bonded debt from enterprise funds.

Rhode Island General Laws cap the amount of each municipality's general obligation bonds that may be outstanding
to 3% of its assessed property values. Exceptions apply to bonds financed from non-tax revenues and special
exemptions are granted for other purposes as well. The assessed value of Newport properties is
$5,195,179,987 at December 31,2012 (tax roll date). This limits the amount of outstanding non-excepted
obligation bonds to $155,855,399. Bonds of $14,834,330 at June 30, 2013 are general obligations and subject to
statutory limitations. The City of Newport is well below the maximum allowed by state law.

The City of Newport debt policy states that annual debt service expenditures shall be less than 9% of annual
expenditures. The City is well below this at 2.87% of annual expenditures.
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CITY OF NEWPORT, RHODE ISLAND
ESTIMATED FUND BALANCE

GOVERNMENTAL FUNDS

City of Newport, Rhode Island

FUND GENERAL CAPITAL

Fund Balance -.6/30/12 $ 9,284,049 $ 7,902,015

Revenues (Estimated FY12-13) 82,183,321 943,250

Expenditures (Estimated FY12-13) (80,031,806) (9,910,179)

Transfers to Capital Projects Fund (2,241,400) 2,241,400

Fund Balance - Estimated 6/30/13 $ 9,194,164 $ 1,176,466 ••

Revenues (Proposed FY13-14) 84,604,109 869,907

Expenditures (Proposed FY13-14) (81,773,209) (3,291,900)

Transfers to Capital Projects Fund (2,830,900) 2,830,900

Fund Balance - Estimated 6/30/14 $ 9,194,164 $ 1,585,393 ••

Reserve at 10% of Budgeted Expenditures 8,460,411

•• Equipment Replacement Reserve
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CITY OF NEWPORT, RHODE ISLAND
ESTIMATED NET ASSETS AND CASH BALANCES

BUSINESS·TYPE FUNDS

NET ASSETS CASH BASIS

Water Fund at June 30,2013 $ 45,629,844 $ 7,378,692
Projected Results of FY2014 Operations 2,647,714 7,015,565
Water Fund at June 30, 2014 $ 48,277,558 $ 14,394,257

Water Pollution Control Fund at June 30, 2013 $ 59,869,896 $ 7,788,849
Projected Results of FY2014 Operations 3,544,206 (2,789)
Water Pollution Control Fund at June 30, 2014 $ 63,414,102 $ 7,786,060

Maritime Fund at June 30, 2013 $ 4,722,908 $ 1,048,259
Projected Results of FY2014 Operations 83,340 13,340
Maritime Fund at June 30, 2014 $ 4,806,248 $ 1,061,599

Parking Fund at June 30, 2013 $ 4,814,928 $ 2,942,298
Projected Results of FY2014 Operations (14,760) (34,760)
Parking Fund at June 30, 2014 $ 4,800,168 $ 2,907,538

Business-type funds are bUdgeted showing both a GAAP basis summary and a cash basis summary.
The net assets number reflects the GAAP basis and the cash reflects the cash basis. Revenues
and other sources of funds are bUdgeted to meet cash needs. Therefore a baianced budget
where revenues equal expenditures should show zero for the projected results unless there is a
programmed use of cash.

The Water Fund is regulated by the RIPUC and is required to raise additional revenues in order to
fund restricted cash accounts. There are several restricted accounts including one for
debt service, capital expenses, electricity, chemicals, new retiree health insurance, and new retiree
severance payments. Payments can oniy be made out of these accounts for the specific purpose
identified in the rate settlement. The Water Fund anticipates significant capital improvements
in the next few years, some of which will be funded with bond proceeds.
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CITY OF NEWPORT, RHODE ISLAND
FISCAL VEAR 2014 PROPOSED AND FISCAL YEAR 2015 PR9JECfED BUDGETS

GENERAL FUND REVENUES

% Change
FV 2011-12 FY 2012-13 FY 2012-13 FY 2013-14 FV2013 to FV 2014-15

pESCRImoN ACTUAL ADOPTED PROJECTED PROPOSED FV2014 PROJECTED
Local Taxes

45101 Current Year Real Estate Tax $ 60,237,359 $ 63,298,671 $ 63,291,282 $ 65,709,069 3.81% $ 68,275,409

45103 Current Assessments - MV 1,622,970 1,700,000 1,886,684 1,800,000 5.88% 1,800,000
45105 Real Estate Delinquent 1,507,777 1,300,000 1,500,000 1,400,000 7.69% 1,400,000
45107 Motor Vehicle Delinquent 83,487 85,000 80,000 85,000 0.00% 85,000
45110 Penalties 377,813 350,000 375,000 375,000 7.14% 375,000
45111 Tax liens 26,823 25,000 25,000 25,000 0.00% 25,000
45112 Abatements/Refunds (1,000,000) (1,000,000) (1,000,000) 0,00% (1,000,000)
45115 Meals & Beverage Tax 1,833,841 1,900,000 1,800,000 1,800,000 -5.26% 1,800,000
45116 Hotel Occupancy Tax 1.705,873 2,000,000 1,750,000 1,750,000 -12,50% 1,750.000

Total Local Taxes 67,395,943 69,658,671 69,707,966 71,944,069 3.28% 74,510,409

State and Federal Aid

45323 Public SelVlce Corporation Aid 277,691 275,000 296,928 296,828 7.94% 296,828
45325 MV Tax Phase Out 133,343 137,290 133,343 133,343 -2,87% 133,343

Pension Incentive Aid 233,377 100,00% 233,377
45326 SChool Housing Aid 511,556 631,256 510,000 567,931 ·10,03% 567,931
45328 PILOT From State 932,980 900,000 905,365 1,038,696 15.41% 1,038,696
45329 State Aid - LIbrary Project (Const) 219,628 2.13,200 213,200 213,200 0.00% 213,200
45330 Statistical Update Reimbursement 0.00% 150,000

Governor's Road Money
45345 Federal/State Grants 34,399 54,000 0.00%

Total State and Federal Aid 2,109,597 2,156,746 2,112,836 2,483,375 15.14% 2,633,375

Charnes tor services

45502 Balfour Beatty Contract SelVice Charg 89,751 350,000 527,018 337,965 -3.44% 340,000
45503 Hope VI Project 5elVice Charge 163,868 160,000 160,000 160,000 0.00% 163,000
45504 Salve Regina 5elVice Charge 6,902 6,902 6,902 6,902 0.00% 6,902
45505 Special Detail 1,425,103 1,780,000 1,780,000 1,846,014 3,71% 1,847,994
45515 Document Prep and Handling 70,711 72,000 72,000 65,000 ·9,72% 65,000
45516 Planning SelVlces 980 400 400 400 0.00% 500
45517 Solid Waste Hauler Fees 2,250 4,500 4,500 4,500 0.00% 4,500
45525 Community Develop SelVices 59,629 59,629 59,629 59,629 0.00% 59,629
45530 Computer processing Fees 331,123 334,567 331,123 317,033 -5.24% 317,033
45540 Management SelVlces 928,749 932,877 928,749 850,551 -8.82% 850,551
45545 Fire Alarm Assessments 153,600 147,900 150,000 150,000 1.42% 150,000
45546 Recycling BIns 2,919 2,000 2,000 100,001)/0 2,000
45548 HR Regional Testing 6,000 3,500 3,500 3,500 0.00% 3,500
45549 Recreation ActiVity Fees 108,631 100,000 110,000 110,000 10.00% 110,000
45601 Ballfield Rentals 23,666 20,000 25,000 25,000 25,00% 25,000
45603 Parking TIckets 836,632 900,000 850,000 850,000 -5.56% 850,000
45605 Recording Fees 331,259 300,000 360,000 350,000 16.67% 350,000
45606 Real Estate Conveyance 393,355 450,000 600,000 550,000 22.22% 550,000
45607 Probate Fees 52,963 40,000 40,000 40,000 0,00% 40,000
45608 Rescue Fees 684,977 700,000 700,000 700,000 0.00% 700,000
45610 General Business 84,642 75,000 75,000 75,000 0.00% 75,000
45612 Hotel Registration Fees 6,150 6,000 6,000 6,000 0,00% 6,000
45614 Entertainment 22,470 20,000 20,000 20,000 0.00% 20,000
45616 Liquor 185,465 185,000 185,000 185,000 0.00% 185,000
45618 Mech Amusement 13,225 15,000 15,000 15,000 0,00% 15,000
45620 Sunday Selling 24,100 26,000 26,000 26,000 0.00% 26,000
45622 Taxi 2,632 1,000 1,000 1,000 0,00% 1,000
45624 Victualing 59,400 55,000 55,000 55,000 0,00% 55,000
45626 Animal 4,842 4,400 4,400 4,400 0,00% 4,400
45628 Marriage 5,296 5,000 5,000 5,000 0,00% 5,000
45640 Building 563,058 500,000 600,000 575,000 15.00% 651,430
45642 PlumbIng 38,724 40,000 40,000 40,000 0.00% 50,000
45644 Mechanical 116,290 115,000 115,000 115,000 0.00% 125,000
45646 Electrical 110,283 103,000 115,000 115,000 11.65% 125,000
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2013·2014 Budget City of Newport, Rhode Island

cnv OF NEWPORT, RHODE ISLAND
FISCAL YEAR 2014 PROPOSED AND FISCAL YEAR 2015 PROJECTED BUDGETS

GENERAL FUND REVENUES

% Change
FY 2011·12 FY 2012·13 FV 2012-13 FY 2013-14 FV2013 to FY 2014-15

DESCRIpTION ACTUAL ADOPTED PROJECTED PROPOSED FY2014 PROJECTED
4564B Board of Appeals 17,700 17,000 17,000 17,000 0.00% 17,000
45650 HDC Application Fee 19,800 16,000 16,000 16,000 0.00% 20,000
45652 Road Opening 84,541 60,000 60,000 60,000 0.00% 75,000

Bulky Waste Sticker Program 40,000
45654 Fire Inspection & Permit Fees 63,731 45,000 45,000 45,000 0.00% 50,000
45656 fire-Sundry 18,704 12,000 12,000 12,000 0.00% 12,000
45658 Police-Sundry 9,511 8,000 8,000 8,000 0.00% 8,000
45660 Municipal Court Cost Assessment 169,869 210,000 170,000 175,000 ·16,67% 175,000
45662 Payphone Commissions 377 109 0,00%
45664 Vendor Rights 9,433 8,800 8,800 8,800 O,OOO!o 8,800
45666 Newport Grand 524,051 498,331 450,000 425,000 -14.72% 400,000
45695 Miscellaneous Revenues 117,022 50,000 130,000 75,000 50.00% 75,000
45808 Parking Fund Salary Reimbursement 100,000 100,000 100,000 100,000 0.00% 100,000
458XX Cruise Ship Restricted Fees 67,500
45820 Beach Bounce Fees 34,156 40,000 35,000 35,000 ·12,50% 35,000
45821 Newport Beach Bathhouses 41,765 45,000 40,660 42,000 -6,67% 42,000
45822 Rotunda Rentals 140,718 160,385 145,563 142,000 -11.46% 160,000
45823 carousel Income 16,274 20,000 19,968 20,000 0,00% 20,000
45824 Beach Bounce Food 1,085 1,500 1,161 1,500 0,00% 1,500
45825 Food Service Concessions 30,030 34,971 33,306 34,971 0,00% 34,971
45826 Outside Vendor Commissions 7,768 7,500 7,500 7,500 0.00% 7,500
45827 Newport Beach Parking 534,474 487,232 484,302 500,000 2.62% 500,000
45828 Beach Store Funds 40,770 35,000 33,255 35,000 0.00% 35,000
45829 Beach Parking Meters 40,343 50,000 56,989 50,000 0.00% 50,000

Total service Charges/Fees 8,931,767 9,423,394 9,856,019 9,587,165 1.74% 9,606,210

Use Qf Money and Property

45700 Rental of Property 106,883 95,000 95,000 95,000 0,00% 95,000
45701 Investment Interest 276,349 200,000 260,000 350,000 75,00% 350,000

Total Use of Monev and Prope~ 383,232 295,000 355,000 445,000 50.85% 445,000

Contributions & sale Qf Property

45920 Trust Fund Donations 83,150 61,500 61,500 61,500 0,00% 61,500
45811 Contributions 137,120 30,000 30,000 30,000 0,00% 30,000
45929 Surplus Equipment Sales 3,017 3,000 10,000 3,000 0.00% 3,000
45940 Public DonatIOns 50,000 50,000 50,000 50,000 0,00% 50,000

Total Contributions &. Sale of Pn 273,287 144/500 151,500 144,500 0,00% 144,500

TOTAL 79,093,826 81,678,311 82,183,321 84/604,109 3.58% 87/339,494

OTHER SOURCES (USES) OF FUNDS:

48002 Transfer (fa) Other Funds 75,000
45806 Salary Encumbrance Carry Forward 250,000

Parking Fund Revenues 1,506,670
Encumbrance carry Over

TOTAL $ 79,16B,B26 $ 83,434,981 $ 82,183,321 $ 84,604,109 1.40% $ 87,339,494
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General Fund Revenues· FY 2013·2014
$84,604,109
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2013·2014 Budget City of Newport, Rhode Island

CITY OF NEWPORT, RHODE ISLAND
FISCAL YEAR 2014 PROPOSED BUDGET

PROPERTY TAX LEVY AND TAX RATE

FY 12·13 DOLLAR PERCENT FY 13·14
ADOPTED CHANGE CHANGE PROPOSED

Proposed General Fund Budget:

General Fund Services $ 34,110,775 $ (378,685) -1.11% $ 33,732,090

Benefits other than Police & Fire Pensions 9,814,010 248,030 2.53% 10,062,040

Road Maintenance in Operations 840,000 0.00% 840,000

Transfer to Equipment Replacement 880,000 (10,093) ·1.15% 869,907

Contribution-to OPES Trust 2,300,000 (1,300,000) -56.52% 1,000,000

Contribution to Police & Fire Pensions 8,284.683 1,892,962 22.85% 10,177,645

Transfer for School BUdget 22,564,157 0.00% 22.564,157

Debt Service 2,429,956 97,414 4.01% 2,527,370

Capital Budg.et Transfers 2,211,400 619,500 28.01% 2,830,900

Total General Fund Budget $ 83,434,981 $ 1,169,128 1.40% $ 84,604,109

Less Revenues:

All Revenues Other Than Property Tax 20.136,310 (1.241,270) -6.16% 18,895.040

Balance to be Raised by Property Tax Levy 63,298,871 2,410,398 3.81% 65,709,069

Motor Vehicle Levy 1,700,000 100,000 5.88% 1,800,000

Final Tax Roll Adjustments 179,295

Actual Final Levy $ 66,177,966 $ 2,610,398 3.85% $ 67,609,089

Maximum Allowed By State Law $ 2,607,119 4.00% $ 67,786,086

Estimated Property Tax Rate - Please note that under the new tax cap law, the actual levy Is adopted and the rate
Is subject to change based on any additional changes to the taxable assessed value prior to certification of the
tax roll.

Residential Assessed Valuation (In thousands) 3,932,960
Commercial Assessed Valuation (In thousands) 1,067,106
Personal Property Tangible (in thousands) 114,573

Residential Tax Rate $ 11.36 0.440 3.87% $ 11.80
Commercial Tax Rate $ 16.76 0.610 3.87% $ 16.36

Assessed Value
Calculation of Levy (In thousands) 14 Tax Rate Tax Levy
Residential Assessed Valuation 3,932,960 11.80 46,408,928
Commercial Assessed Valuation 1,067,106 16.36 17,457,854
Adjustments to Balance (32,127)
Personal Property Tangible 114,573 16.36 1,874,414
Tax Levy 66,709,069
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2013·2014 Budget City of Newport, Rhode Island

CITY OF NEWPORT, RHODE ISLAND
2013·2014 GENERAL FUND BUDGET

EXPENDITURE SUMMARY BY PROGRAM

2012 2013 2013 2014
ACTUAL ADOPTED PROJECTED PROPOSED
EXPEND BUDGET BUDGET BUDGET

Public School Operations 22,564,157 22,564,157 22,564,157 22,564,157
Newport Public Library Support 1,671,719 1,687,279 1,687,279 1,721,025
Independent AudiUStat. Update 319,228 75,000 68,500 68,500
Pension & Retiree Expense 3,935,092 3,394,498 3,597,200 2,424,460
D.ebt Service 2,505,855 2,564,581 2,564,581 2,527,370
Reserves 833,971 406,797 933,063 1,088,400
Civic Support 79,900 72,650 69,350 71,600
City Council 90,797 118,449 117,699 134,965
City Manager 751,369 715,564 716,339 744,245
City Solicitor 398,586 442,109 437,883 457,666
Canvassing 104,402 179,685 138,385 98,681
Finance 3,193,453 3,420,655 3,576,457 3,635,259
Police Department 14,359,080 16,125,055 16,121,904 16,939,678
Fire Department 16,123,623 17,089,520 16,855,475 18,289,607
Public Services 8,630,873 9,504,469 9,248,270 9,702,271
Civic Investment 370,491 422,962 432,962 517,253
Zoning & Inspections 794,030 884,152 884,302 788,072
Parking Services 1,507,999
Transfer to Capital Fund 1,546,897 2,259,400 2,259,400 2,830,900
Transfer to Easton's Beach 75,000

Total General Fund ExpenditureE $ 78,348,523 $ 83,434;981 $ 82,273,206 $ 84,604,109
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General Fund Expenditures - FY2013·14
$84,604,109
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2013·2014 BUdget City of Newport. Rhode Island
CITY OF NEWPORT, RHODE ISLAND

FISCAL YEAR 2014 PROPOSED AND FISCAL YEAR 2015 PROJECTED BUDGETS

GENERAL FUND EXPENDITURES

2012 2013 2013 2014 OfoChange 2015

ACTUAL ADOPTED PROJECTED PROPOSED FY2013 to PROJECTED
ACC! NUMBER ACCOUNT NAME EXPEND BUDGET RESULTS BUDGET FY2014 BUDGET

11-150-7210-50575 Public School Operations 22,564,157 22,564,157 22,564,157 22,564,157 0.00% 22,564,157

Total School 22,564,157 22,564,157 22,564,157 22,564,157 0.00% 22,564,157

11-150-7100'50577 Public library Operation 1,671,719 1,687,279 1,6871 279 1,721,025 2.00% 1,172,655

11-150-8130-50225 Independent Audit 75,000 68,500 68,500 -8.67% 68,500
11-150-8130-50229 StatistIcal Update/Revaluation 319,228 0.00% 280,000

Audit/Statistical Reval 319,228 75,000 68,500 68,500 ·8.67% 348,500

11-150-8520-50051 Pension Expenses - Monthly 17,108 17,200 17,200 17,200 17,200
11-150-8520-50103 Pension RetIred Insur Cover 606,794 627,298 580,000 607,260 -3,19% 637,623
11-150-8520-50155 Contribution to OPES Trust 2,500,000 2,300,000 2,300,000 1,000,000 -56.52% 1,200,000
11-150·8520,50520 Severance Benefits 811,190 450,000 700,000 800,000 77,78% 800,000

Pensions 3,935,092 3,394,498 3,597,200 2,424,460 -28.58% 2,654,823

TOTAL FIDUCIARY ACCOUNTS 28,490,196 27,720,934 27,917,136 26,778,142 ~3.40% 27,340,135

11-160-8540-50220 Debt SelVlce Advisory Service 15,487 20,000 20,000 15,000 -25,00% 15,000
11-160-8540-50452 Bond Interest 601,047 678,539 678,539 1,462,025 115.47% 1,155,675
11-160-8540-50552 Bond Principal 1,889,321 1,f~66,042 1,866,042 1,050,345 -43,71% 1,119,115

Debt service 2,505,855 2,564,581 2,564,581 2,527,370 ~1.45% 2,289,790

TOTAL DEBT SERVICE 2,505,855 2,564,581 2,564,581 2,527,370 ~1,45% 2,289,790

11,170,8560-50105 Insurance - W/C 316,332 300,797 300,000 300,000 -0.26% 300,000
11-170-8560-50505 Self Insurance 73,094 200,000 200,000 300,000 50,00% 300,000
11-170-8560-50510 Unemployment 122,723 100,000 125,000 125,000 25,00% 125,000

Insurance Reserves 512,149 600,797 625,000 725,000 20.67°/0 725,000

11-170-8565-50175 Annual Leave Sell Back 307,024 275,000 300,000 375,000 36.36% 375,000
11-170-8565-50220 Consultants/Studies 5,958 2,063 5,000 100,00% 5,000
11-170-8565-50501 Salary Adjustment 300,000 77,400 ·74.20% 93,683
11-170-8565-50502 Salary Vacancy Factor (100,000) (200,000) 100.00% (200,000)

11-170-8565-50513 Hurricane Irene Expense 945 0.00%
11-170-8565-50515 General Contingency 100,000 100,000 0.00% 100,000
11-170-8565-50571 HospItal Insurance Pol & Fire 7,777 6,000 6,000 6,000 0.00% 7,000
11-170-8565-50573 PremIum Cost Share (325,000) -100.00%
11-170-8565-50574 Plan 65 Cost Savings (300,000) -100.00%

11-170-8565-50578 Health Insurance Cost SaVings (150,000) -100.00%
11-170-8565-50705 King Park Startup Expense 118 0.00%

321,822 (194,000) 308,063 363,400 -287,32% 380,683

TOTAL RESERVE ACCOUNTS 833,971 406,797 933,063 1,088,400 167.55% 1,105,683

11-830-2111-50860 Visiting Nurse 10,000 10,000 10,000 10,000 0.00% 10,000

11-830-2111-50861 NPT Cty Community Mental He, 10,500 10,500 10,500 10,500 0.00% 10,500

11-830-2111-50865 Newport Partnership for Famllie 2,000 2,000 2,000 2,000 0.00% 2,000

11-830-2111-50867 New Visions (ESCAP) 15,500 15,500 15,500 15,500 0.00% 15,500

11-830-2111-50869 Lucy's Hearth 1,500 1,500 1,500 0,00% 1,500
11-830-2111-50870 Seaman's Church 1,050 1,050 1,050 1,050 0,00%" 1,050
11-830-2111-50872 The Samaritans 250 250 250 0,00% 250
11-830-2111-50873 Newport PEF 500 500 500 0,00% 500
11-830-2111-50878 Women's Resource 3,250 3,250 3,250 3,250 0,00% 3,250
11-830-2111-50879 Newport In Bloom 500 1,500 1,500 1,500 0,00% 1,500
11-830-2111-50880 Fort Adams Trust 750 750 750 750 0.00% 750
11-830-2111-50882 Park Holm Sr Center 1,700 1,700 1,700 0.00% 1,700

11-830-2111-50883 American Red Cross 500 500 500 0,00% 500
11-830-2111-50884 Boys & Girls Club 7,750 7,750 7,750 7,750 0,00% 7,750

11-830-2111-50885 Boy SCOuts Narragansett 250 250 250 250 0,00% 250
11-830-2111-50886 Newport Artillery 1,250 1,250 1,250 1,250 0,00% 1,250

11-830-2111-50887 Lions Club 750 750 750 750 0,00% 750
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2013·2014 BUdget City of NewpOrl, Rhode Island
CITY OF NEWPORT, RHODE ISLAND

FISCAL YEAR 2014 PROPOSED AND FISCAL YEAR 2015 PROJECTED BUDGETS

GENERAL FUND EXPENDITURES

2012 2013 2013 2014 % Change 2015

ACTUAL ADOPTED PROJECTED PROPOSED FY2013 to PROJECTED
ACCINUMBER ACCOUNT NAME EXPEND BUDGET RESULTS BUDGET FV2014 BUDGET

11-830-2111-50889 Little league 2,100 2,100 2,100 2,100 0.00% 2,100
11-830-2111-50890 Martin luther King Ctr 7,500 7,500 7,500 7,500 0,00% 7,500
11-830-2111-50891 Pop Warner Football 1,050 -100,00%
11-830-2111-50893 Fifth Ward Little league 1,000 1,000 1,000 1,000 0,00% 1,000
11-830-2111-50895 Rogers Booster Club 500 500 500 500 0.00% 500
11-830-2111-50896 RI Arts Foundation 500 500 500 500 0.00% 500

Potter League 12,000 0.00%

11-830-2111-XXXXX AIPC 0.00%
11-830-2111-50898 Ballard Park 500 1,000 1,000 1,000 0,00% 1,000

Total Donations 79,900 72,650 69,350 71,600 -1.45% 71,600

11-010-8110-50004 Temp.5elVlces 560 2,400 2,400 2,400 0.00% 2,400
11-010-8110-50051 Council Salaries 16,120 16,000 16,000 16,000 0.00% 16,000
11-010-8110-50104 Employee Benefits 40,038 51,404 51,404 67,920 32.13% 70,865
11-010-8110-50210 Dues & Subscript 18,415 18,415 18,415 18,415 0.00% 18,415
11-010-8110-50278 Council Expense 3,913 25,070 25,070 25,070 0.00% 25,070
11-010-8110-50285 Public Celebrations 9,118 0,00%
11-010-8110-50285 NaVy AffaIrs Expense 269 910 910 910 0,00% 910
11-010-8110-50361 Office Supplies 1,414 2,000 2,000 2,000 0.00% 2,000
11-010-8110-50866 Bd Tenant Affairs 950 2,250 1,500 2,250 0.00% 2,250

City Council 90,797 118,449 117,699 134,965 13.94% 137,910

11-020-8200-50001 City Manager Salaries 259,473 263,716 263,716 268,143 1.68% 275,104
11-020-8200-50004 Temp & Seasonal 2,005 1,000 1,000 1,000 0.00% 1,000
11-020-8200-50005 Part-time SalarIes 200 0,00%
11-020-8200-50100 Employee Benefits 81,860 90,377 90,377 85,811 -5,05% 90,891
11-020-8200-50205 Copying and Binding 1,620 100 875 100 0.00% 100
11-020-8200-50205 Annual Report 27,500 27,500 27,500 0.00% 27,500
11-020-8200-50210 Dues & Subscriptions 1,436 1,650 1,650 1,650 0.00% 1,650
11-020-8200-50212 Conferences & Training 1,709 4,500 4,500 4,500 0.00% 4,500
11-020-8200-50225 Contract SelVices 500 500 500 0.00% 500
11-020-8200-50251 Telephone & Comm 500 500 500 0.00% 500
11-020-8200-50271 Gasoline & Vehicle Malnt. 8,744 10,515 10,515 11,043 5,02% 11,359
11-020-8200-50282 Official Expense 892 1,100 1,100 1,100 0,00% 1,100
11-020-8200-50361 Office Supplies 1,540 1,500 1,500 1,500 0,00% 1,500

City Manager 359,479 402,958 403,733 403,347 0.10% 415,704

11-020-8210-50001 Human Resources Salaries 154,057 159,489 159,489 169,629 6.36% 179,310
11-020-8210-50004 Temp & Seasonal 12,110 12,780 12,780 12,780 0.00% 12,780
11-020-8210-50100 Employee Benefits 66,072 79,137 79,137 97,289 22,94% 103,247
11-020-8210·50205 Copying & Binding 200 200 200 0,00% 200
11-020·8210-50210 Dues & Subscriptions 429 500 500 500 0.00% 500
11-020-8210-50212 Conferences & Training 1,790 1,900 1,900 1,900 0.00% 1,900
11-020-8210-50214 TuItion Reimbursement 0,00%
11-020-8210-50215 Recruitment 52,118 20,000 20,000 20,000 0.00% 20,000
11-020-8210-50225 Contract 5elVices 3,829 7,300 7,300 7,300 0.00% 7,300
11-020-8210-50311 OperatIng Supplies 5,840 5,000 5,000 5,000 0.00% 5,000
11-020-8210-50361 Office Supplies 2,405 3,000 3,000 3,000 0,00% 3,000

Human Resources 298,650 289,306 289,306 317,598 9.78% 333,237

11-020-8220-50002 Overtime 36,932 23,000 23,000 23,000 0.00% 23,000
11-020-8220·50070 America's Cup Overtime, PO 36,667 0.00%
11-020-8220-50071 America's Cup Overtime, Fire 19,641 0,00%
11-020-8220~50100 Employee Benefits 0.00%
11-020-8220-50260 Rental - Equip & Facilities 300 300 300 0.00% 300

Special Events 93,240 23,300 23,300 23,300 0.00% 23,300

TOTAL CITY MANAGER 751,369 715,564 716,339 744,245 4.01% 772,241
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2013·2014 Budget City of Newport, Rhode Island

CITY OF NEWPORT, RHODE ISLAND

FISCAL YEAR 2014 PROPOSED AND FISCAL YEAR 2015 PROJECTED BUDGETS

GENERAL FUND EXPENDITURES

2012 2013 2013 2014 % Change 2015
ACTUAL ADOPTED PROJECTED PROPOSED FY2013 to PROJECTED

ACCTNUMBER ACCOUNT NAME EXPEND BUDGET RESULTS BUDGET FY2014 BUDGET
11-030-8310-50001 City SolJcltor Salaries 206,041 212,105 190,895 277,658 30,91% 286,172
11-030-8310-50004 Temp & Seasonal 67,516 77,153 98,364 -100,00%
11-030-8310-50100 Employee Benefits 97,374 124,151 111,736 151,308 21.87% 159,810

11-030-8310-50210 Dues & Subscriptions 9,124 7,919 10,000 100.00% 10,000
11-030-8310-50212 Conferences & Training 270 750 100,00% 750
11-030-8310-50225 Contract Services 6,403 17,000 17,000 6,000 -64.71% 6,000
11-030-8310-50247 Labor Relations 10,967 10,000 10,000 10,000 0,00% 12,000
11-030-8310-50268 Mileage Reimbursement 173 200 200 200 0,00% 200
11-030-8310-50361 Office Supplies 988 1,500 1,500 1,750 16.67% 1,750

City Solicitor 398,586 442,109 437,883 457,666 3.52% 476,682

11-050-8120-50001 Canvassing Salaries 53,309 54,636 54,636 55,620 1.80% 56,955
11-050-8120-50002 Overtime 521 750 900 500 -33.33% 1,000
11-050-8120'50004 Seasonal & Temp 2,776 14,000 10,000 2,800 -80,00% 10,000
11-050-8120-50051 Monthly Salaries 2,360 2,650 2,650 2,650 0.00% 2,650
11-050-8120-50100 Employee Benefits 25,909 33,299 33,299 32,021 -3.84% 33,738
11-050-8120-50205 Copying & Binding 2,000 -100.00% 1,000
11-050-8120-50207 Legal Advertising 338 5,000 3,500 500 -90,00% 3,500
11-050-8120-50210 Dues & Subscriptions 12 100 40 -60,00% 25
11-050-8120-50212 Conferences & Training 43 50 50 0.00%
11-050-8120-50225 Contract Services 18,070 62,000 30,000 3,000 -95.16% 60,000
11-050-8120-50260 Equipment Rental 2,500 1,000 -100.00% 2,000
11-050-8120-50268 Mlleage Reimbursement 474 1,200 1,200 750 -37,50% 1,500
11-050-8120-50361 Office Supplies 590 1,500 1,200 750 -50,00% 2,000

canvassing 104,402 179,685 138,385 98,681 -45.08% 174,368

11-100-8315-50001 Municipal Court Salaries 39,451 41,083 43,000 44,583 8,52% 46,961
11-100-8315-50002 Overtime 3,735 4,000 4,000 4,000 0,00% 4,000
11-100-8315-50100 Employee Benefits 14,531 11,217 26,000 29,495 162,95% 31,409
11-100-8315-50225 Contract services 350 350 350 0.00% 350
11-100-8315-50268 Mileage Reimbursement 32 65 65 65 0.00% 65
11-100-8315-50361 Office Supplies 481 1,000 500 1,000 0.00% 1,000

Municipal Court 58,230 57,715 73,915 79,493 37.73% 83,785

11-100-8320-50001 Finance Admin Salaries 310,772 317,163 317,163 344,593 8.65% 363,353
11-100-8320-50100 Employee Benefits 110,066 138,650 138,650 145,871 5,21% 156,954
11-100-8320-50205 Copying & Binding 4,717 6,500 5,000 6,000 -7,69% 6,000
11-100·8320-50207 legal Advertising 12,461 10,000 15,000 15,000 50,00% 15,000
11-100-8320'50210 Dues & Subscriptions 2,786 3,500 3,500 3,500 0,00% 3,500
11-100-8320-50212 Conferences & Training 13,301 6,000 8,000 8,000 33,33% 8,000
11-100-8320-50225 Banking & Flnanclal Services 38 2,000 -100,00%
11-100-8320-50361 Office Supplies 3,679 3,000 3,000 3,000 0,00% 3,000

Finance Admin 457,820 486,813 490,313 525,964 8.04% 555,807

11-100-8328-50001 MIS salaries 271,342 278,440 288,000 290,392 4,29% 301,851
11-100-8328-50100 Employee Benefits 108,370 116,707 116,707 120,635 3,37% 128,641
11-100-8328-50212 Technical Training 4,464 5,000 5,000 5,300 6,00% 3,000
11-100-8328-50226 Annual Software Maint Fees 311,011 346,561 346,561 381j004 9.94% 381,004
11-100-8328-50227 Annual Hardware Maint Fees 46,451 83,861 83,861 80,538 ·3.96% 80,538
11-100-8328-50228 Software License Fees 9,454 16,450 20,000 48,875 197,11% 48,875
11-100-8328-50238 Postage 23,344 47,250 60,000 61,680 30.54% 61,680
11-100-8328-50251 Telephone & Comm 261,934 277,908 277,908 300,000 7.95% 300,000
11-100-8328-50268 Mileage Relmb 394 450 450 450 0,00% 450
11-100-8328-50311 Operating Supplies 22,068 22,388 22,388 22,540 0,68% 22,540
11-100-8328-50420 MIS Equipment 35,794 49,550 49,550 60,000 21.09% 65,350
11-100-8328-50556 Lease Purchases 15,092 8,177 15,000 6,980 -14.64% 6,980

MIS 1,109,718 1,252,742 1,285,425 1,378,394 10.03% 1,400,909

11-100-8371-50001 Assessment Salaries 184,853 183,512 183,512 154,212 -15,97% 159,494
11-100'8371-50002 Overtime 4,751 5,000 5,000 100.00% 5,000
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11-100-8371-50004 BAR Clerk{Temp & Seasonal 5,000 10,000 10,000 100,00% 10,000
11-100-8371-50100 Employee Benefits 112,309 126,744 126,744 93,301 -26.39% 98,639
11-100-8371-50205 Copying & Binding 366 500 500 600 20,00% 600
11-100-8371-50207 Legal Advertising 400 400 400 0,00% 400
11-100-8371-50210 Dues & Subscriptions 708 2,000 1,000 2,000 0,00% 2,000
11-100-8371-50212 Conferences & Training 336 1,000 1,000 1,000 0.00% 1,200
11-100-8371-50220 Consultant Fees 4,750 5,000 5,000 -100.00% 5,000
11-100-8371-50225 Contract Services 50,480 50,500 122,500 79,781 57.98% 80,000
11-100-8371-50311 Hard Copy of Tax Rolls 618 3,500 3,500 3,500 0.00% 3,500
11-100-8371-50311 Operating Supplies 800 800 800 0.00% 800
11-100-8371-50361 Office Supplies 5,579 8,500 8,500 8,500 0.00% 8,500

Assessment/Land Evidence 364,750 387,456 468,456 359,094 ~7.32% 375,133

11-100-8372-50001 Customer Services salaries 310,814 336,585 336,585 370,223 9.99% 389,313
11-100-8372-50002 Overtime 1,448 2,000 2,500 2,000 0.00% 2,200
11-100-8372-50004 Temp and Seasonal 2,000 2,000 2,000 0.00% 2,500
11-100-8372-50100 Employee Benefits 186,440 217,283 217,283 219,637 1.08% 234,313
11-100-8372-50205 Copying & Binding 15,994 23,000 20,000 20,000 -13.04% 20,000
11-100-8372-50207 Legal Advertising 268 500 500 600 20.00% 600
11-100-8372-50210 Dues & Subscriptions 30 30 100 100 233.33% 100
11-100-8372-50268 Mileage Relmb 208 210 210 250 19.05% 250
11-100-8372-50361 Office Supplies 1,910 2,500 2,500 2,500 0.00% 2,500

Customer services 517,112 584,108 581,678 617,310 5.68% 651,776

11-100-8373-50001 Accounting Salaries 237,816 248,751 260,000 261,540 5.14% 272,946
11-100-8373-50002 Overtime 4,444 3,000 5,000 5,000 66.67% 5,000
11-100-8373-50004 Temporary and Seasonal 15,000 -100.00%
11-100-8373-50100 Employee Benefits 105,727 122,041 122,041 124,060 1.65% 132,284
11-100-8373-50205 Copying & Binding 1,053 2,500 1,200 2,000 -20.00% 2,200
11-100-8373-50210 Dues & Subscriptions 704 800 1,200 1,500 87.50% 1,700
11-100-8373-50212 Conferences & Training 1,936 5,000 7,000 7,500 50.00% 7,500
11-100-8373-50225 Contract Services 73,100 0.00%
11-100-8373-50730 Electronic Payment Rebate (25,000) (15,000) -40.00% (15,000)
11-100-8373-50361 Check Stock & Envelopes 4,140 3,500 4,000 4,000 14.29% 4,200

Accounting 428,920 375,592 400,441 390,600 4.00% 410,830

11-060-8325-50001 City Clerk/Probate salaries 162,638 169,305 169,305 175,839 3.86% 185,399
11-060-8325-50100 Employee Benefits 56,142 69,967 69,967 71,608 2.35% 77,120
11-060-8325-50207 Legal Advertising 11,535 9,500 9,500 9,500 0.00% 9,975
11·060-8325-50210 Dues & Subscriptions 415 505 505 505 . 0.00% 515
11-060-8325-50212 Conferences & Training 95 450 450 450 0,00% 450
11-060-8325-50225 Contract Services 18,396 18,144 18,144 18,144 0,00% 19,000
11-060-8325-50311 Operating Supplies 399 400 400 400 0,00% 400
11·060-8325-50361 Office Supplies 7,283 7,958 7,958 7,958 0,00% 8,355

City Clerk/Probate 256,903 276,229 276,229 284,404 2.96% 301,214

TOTAL FINANCE DEPT 3,193,453 3A20,655 3,576,457 3,635,259 0.29% 3,779,454

11-200-1100-50001 Pollee Admin Salaries 1,288,329 1,364,415 1,364,415 1,296,372 -4,99% 1,347,480
11-200-1100-50002 Overtime 78,147 56,698 56,698 56,698 0,00% 56,698
11-200-1100-50003 Holiday Pay 43,277 54,178 54,178 54,178 0,00% 54,178
11-200-1100-50004 Temp & Seasonal 14,353 28,200 20,000 44,200 56,74% 44,200
11-200-1100-50007 Fitness Incentive Pay 2,500 2,500 2,500 0,00% 2,500
11-200-1100-50100 Employee Benefits 439,504 572,536 572,536 538,856 -5,88% 571,187
11-200-1100-50205 Copying & Binding 867 2,650 2,650 2,650 0,00% 2,650
11-200-1100-50210 Dues & Subscriptions 840 1,724 1,724 1,724 0,00% 1,724
11-200-1100-50212 Conferences & Training 31,129 20,500 25,500 10,000 -51.22% 10,000
11-200-1100-50214 Tuition Reimbursement 18,500 #DIV/O! 18,050
11-200-1100-50225 Contract services 39,225 39,516 39,516 39,516 0,00% 39,516
11-200-1100-50235 Laundry Services 2,007 2,060 2,960 3,560 72.82% 3,560
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11-200-1100-50239 liability Insurance 116,556 164,220 164,220 165,000 0.47°/(1 169,147

11-200-1100-50251 Telephone & Comm 11,525 15,000 15,000 15,000 0.00% 15,000

11-200-1100-50256 Refuse Disposal 2,300 2,300 2,300 0.00% 2,300

11-200-1100-50271 Gasoline & Vehicle Maint 8,683 14,741 14,741 15,481 5.02% 15,925

11-200-1100-50274 Repairs and Maint of Buildings 22,604 30,000 30,000 30,000 0.00% 30,000
11-200-1100-50275 Repair & Maint of Equip 22,143 26,471 26,471 26,471 0.00% 26,471

11-200-1100-50305 Water Charges 4,609 3,708 3,708 6,000 61.81% 6,000

11-200-1100-50306 Electricity 45,758 44,980 44,980 44,980 0.00% 44,980

11-200-1iOO-50307 Natural Gas iO,961 15,450 15,450 15,450 0.00% 15,450

11-200-1100-50311 Operating Supplies 31,802 39,473 39,473 39,473 0.00% 39,473

11-200-1100-50320 Uniforms & Protective Gear 11,915 10,200 10,200 10,200 0.00% 10,200

11-200-1100-50361 Office Supplies 10,970 15,462 15,462 15,462 0.00% 15,462

Police Admin 2,235,204 2,526,982 2,524,682 2,454,571 R2.87% 2,542,151

11-200-1111-50001 Uniform Station Salaries 3,444,645 3,503,715 3,503,715 3,713,702 5.99% 3,859,040

11-200-1111-50002 Overtime 486,399 409,402 409,402 409,402 0.00% 409,402

11-200-1111-XXXXX Directed Enforcement 20,000 100.00% 20,000

11-200-1111-50003 Holiday Pay 158,593 167,111 167,111 167,111 0.00% 167,111

11-200-1111-50100 Employee Benefits 920,132 957,635 957,635 872,494 -8.89% 914,201

11-200-1111-50104 Retiree Benefits 1,004,796 1,106,854 1,106,854 1,158,876 4.70% 1,216,820

11-200-1111-50210 Dues & Subscriptions 104 104 104 0.00% 104

11-200-1111-50225 Contract 5eIVices 4,802 16,851 12,640 16,851 0.00% 16,851

11-200-1111-50246 Potter League Contract 73,000 85,000 88,360 90,360 6.31% 92;167

11-200-1111-50271 Gasoline & Vehicle Maint. 353,643 383,285 383,285 402,535 5.02% 414,061

11-200-1111-50275 Repair & Maintenance of Equip. 2,253 0.00%

11-200-1111-50304 Heating Fuel 903 1,347 1,347 1,347 0.00% 1,347

11-200-1111-50306 Electricity 1,418 2,360 2,360 2,360 0.00% 2,360

11-200-1111-50311 Operating Supplies 17,828 14,005 14,005 14,005 0.00% 14,005

11-200-1111-50320 Uniforms & Protective Gear 78,258 91,762 91,762 91,762 0.00% 91,762

11-200-1111-50424 Equipment >10,000 86,275 0.00%

11-200-1111-50851 Transfer to Equip Replacement 300,000 300,000 300,000 0.00% 300,000

Uniform Patrol 6,632,945 7,039,431 7,038,580 7,260,909 3.15% 7,519,231

11-200-1130-50001 Police General Assign 1,158,703 1,256,134 1,256,134 1,309,480 4.25% 1,340,907

11-200-1130-50002 Overtime 82,626 89,693 89,693 89,693 0.00% 89,693

11-200-1130-50003 Holiday Pay 52,415 51,799 51,799 51,799 0.00% 51,799

11-200-1130-50100 Employee Benefits 252,930 328,980 328,980 324,905 -1.24% 340,496

11-200-1130-50210 Dues & Subscriptions 104 104 104 0.00% 104

11-200-1130-50271 Gasoline & Vehicle Malnt. 74,706 147,248 147,248 154,643 5.02% 159,071

11-200-1130-50311 Operating Supplies 5,635 10,000 10,000 10,000 0.00% 10,000

11-200-1130-50320 Uniforms & Protective Gear 20,250 12,712 12,712 12,712 0.00% 12,712

Criminal Invest Services 1,647,265 1,896,670 1,896,670 1,953,336 2.99% 2,004,782

SUBTOTAL POLICE ~ OPERATING 10,515,414 11,463,083 11,459,932 11,668,816 1.79% 12,066,164

11-200-1111-50010 Special Detail Pay 944,087 1,200,000 1,200,000 1,200,000 0.00% 1,200,000

11-200-1111-50010 Contribution to Pension 2,899,579 3,461,972 3,461,972 4,070,862 17.59% 4,179.942

TOTAL POLICE 14,359,080 16,125,055 16,121,904 16,939,678 5.05% 17,446,106

11-300-1300-50001 Fire Admin Salaries 279,368 297,333 189,788 314,024 5.61% 328,686

11-300-1300-50003 Holiday Pay 4,139 3,656 3,656 3,757 2.76% 3,870

11-300-1300-50004 Temp & Seasonal 154,970 163,838 5,72% 168,753

11-300-1300-50100 Employee Benefits 34,625 40,456 40,456 130,264 221.99% 136,023

11-300-1300-50205 Copying & Binding 500 500 0.00% 500

11-300-1300-50210 Dues & Subscriptions 464 500 300 500 0.00% 500

11-300-1300-50238 Postage 30 750 100 500 -33.33% 500

11-300-1300-50239 Liability Insurance 2,113 2,977 2,740 3,066 3,00% 3,058

11-300-1300-50251 Phone & Comm 8,120 10,000 8,400 10,000 0.00% 10,000

11-300-1300-50260 Equipment Rental 608,640 691,998 657,124 341,998 -50.58% 342,000
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11-300-1300-50271 Gasoline & Vehicle Maint. 163,796 178,093 178,093 187,037 5.02% 192,393

11-300-1300-50274 Repair & Malnt BUildings 14,624 20,000 18,000 20,000 0.00% 20,000
11-300-1300-50275 Repair & Malnt Equip 14,677 31,000 21,000 31,000 0.00% 31,000
11-300-1300-50304 Heating Oil 8,632 10,000 8,000 10,000 0.00% 10,000

11-300-1300-50305 Water 8,785 9,000 9,000 9,000 0.00% 9,000

11-300-1300-50306 Electricity 26,865 25,876 25,000 25,876 0.00% 26,000
11-300-1300-50307 Natural Gas 7,712 8,000 8,000 8,000 0.00% 8,250
11-300-1300-50311 Operating Supplies 4,347 5,202 5,202 5,202 0.00% 5,202
11-300-1300-50320 Uniforms & Protective Gear 2,155 2,500 1,250 2,500 0.00% 2,500
11·300·1300-50361 Office Supplies 15,295 15,912 15,912 15,912 0.00% 16,000
11-300-1300-50851 Transfer to Equip Replacement 307,787 200,000 200,000 219,907 9.95% 219,907

Fire Admin 1,512,174 1,708,723 1,392,021 1,502,882 -12.05% 1,534,142

11·300-1301·50001 Salaries 453,926 390,033 390,033 406,918 4.33% 425,185
11-300-1301-50002 Overtime 27,812 40,000 40,000 41,650 4.13% 40,000
11-300-1301-50003 Holiday Pay 16,594 18,923 18,923 19,443 2.75% 20,026
11-300-1301-50100 Employee Benefits 76,018 92,895 92,895 88,382 -4.86% 92,523
11-300·1301·50205 Copying & Binding 400 400 0.00% 400
11-300-1301-50210 Dues & Subscriptions 650 1,000 1,000 1,400 40.00% 1,400
11-300-1301-50212 Conferences & Training 3,724 7,500 7,500 7,500 0,00% 7,500
11-300-1301-50275 Repair & Maint Equip 2,036 10,644 3,000 10,000 -6.05% 10,000
11-300-1301-50311 Operating Supplies 4,308 6,500 5,500 6,500 0,00% 6,500
11·300·1301·50320 Unifonns & Protective Gear 3,125 6,250 3,125 6,250 0.00% 6,250
11-300-1301-50350 Equipment Parts 601 2,000 2,000 2,000 0,00% 2,000

Fire Prevention 588,794 576,145 563,976 590,443 2.48% 611,784

11-300-1320·50001 Salaries 4,679,239 5,221,040 5,221,040 5,385,020 3,14% 5,691,400
11-300-1320-50002 Overtime 1,382,081 700,000 941,269 700,000 0.00% 700,000
11·300·1320-50003 Holiday Pay 218,203 265,023 265,023 272,311 2.75% 280,480
11-300-1320-50014 EMT Certificate Pay 103,565 115,000 107,730 115,000 0.00% 115,000
11-300-1320-50100 Employee Benefits 1,215,720 1,544,980 1,544,980 1,482,248 -4,06% 1,552,423
11-300-1320-50104 Retiree Benefits 1,204,498 1,252,010 1,190,225 1,246,166 -0.47% 1,308,474
11-300-1320-50212 Conferences & Training 2,087 15,000 8,000 8,000 -46,67% 8,000
11-300-1320-50214 Tuition Reimb 18,698 20,000 20,000 20,000 0.00% 20,000
11-300-1320-50225 Contract SelVlces 35,000 35,000 0,00% 35,000
11-300-1320-50239 liability Insurance 134,064 188,888 180,000 194,555 3,00% 194,555
11-300-1320-50275 Repairs & Malnt EqUip 14,541 18,000 10,000 18,000 0,00% 18,000
11-300-1320-50311 Operating Supplies 14,200 20,000 15,000 20,000 0,00% 20,000
11-300-1320-50313 Medical Supplies 17,209 20,000 21,000 22,500 12,50% 22,500
11-300-1320-50320 Unlfonn Allowance 50,557 105,000 52,500 106,200 1.14% 106,200
11-300-1320-50321 Protective Gear 25,816 52,000 50,000 54,500 4,81% 54,500
11-300-1320-50350 EqUipment Parts 30,560 60,000 50,000 60,000 0,00% 60,000

Firefighting & EMS 9,111,038 9,631,941 9,676,767 9,739,499 1.120/0 10,186,532

SUBTOTAL FIRE - OPERATING 11,212,006 11,916,809 11,632,764 11,832,824 -0.70% 12,332,458

11-300-1320-50010 Special Detail Pay 350,876 350,000 400,000 350,000 0.00% 350,000
11-300-1320-50150 Contribution to Pension 4,560,741 4,822,711 4,822,711 6,106,783 26.63% 6,247,928

TOTAL FIRE 16,123,623 17,089,520 16,855,475 18,289,607 7.02% 18,930,386

11-400-1400-50001 Public Works Salaries 305,282 277,978 200,000 357,445 28,59% 374,562
11-400-1400-50002 Overtime 231 0,00%
11-400-1400-50004 Temp & Seasonal Wages 5,208 0,00%
11-400-1400-50100 Employee Benefits 113,080 124,793 124,793. 162,223 29.99% 173,586
11-400-1400-50210 Dues & Subscriptions 602 1,000 1,000 1,000 0,00% 1,000
11-400-1400-50212 Conf. & Training 1,411 1,500 1,500 1,500 0.00% 1,500
11-400-1400-50225 Contract SelVices 238 950 950 950 0,00% 1,000
11-400-1400-50251 Phone & Comm 6,797 6,500 6,800 6,800 4.62% 7,000
11-400-1400-50271 Gasoline & Vehicle Maint. 2,273 2,273 2,387 5,02% 2,456
11-400-1400-50361 Office Supplies 5,115 5,300 5,300 5,300 0.00% 5,300
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11-400-1400-50424 Vehicle Replacement 64,526 0.00%
11-400-1400-50851 Transfer to Equip Replacement 350,000 350,000 350,000 0.00% 350,000

PS Administration 502,490 770,294 692,616 887,605 15.23% 916,404

11-400-1450-50001 Engineering Salaries 154,446 159,221 159,221 171,015 7.41% 176,655
11-400-1450·50002 Overtime 1,301 1,500 1,500 1,500 0,00% 1,500
11-400-1450-50100 Employee Benefits 49,480 48,585 60,000 53,895 10,93% 57,475
11-400-1450-50212 Conferences & Training 544 1,500 1,500 1,500 0.00% 1,500
11-400-1450-50225 Road [Trench Repair 1,013,491 840,000 840,000 840,000 0.00% 840,000
11-400-1450-50268 Mileage Reimbursement 1,690 2,000 2,000 2,000 0,00% 2,000
11-400-1450-50271 Gasoline & Vehicle Malnt. 7,482 9,496 7,600 9,973 5,02% 10,258
11-400-1450-50311 Operating Supplies 1,056 1,500 1,500 1,500 0,00% 1,500
11-400-1450-50361 Office Supplies 6,868 4,000 4,000 4,000 0.00% 4,000
11-400-1450-50361 Copier Lease 3,991 3,991 3,991 0,00% 4.000

Engineering services 1,236,358 1,071,793 1,081,312 1,089,374 1.64% 1,098,888

11-400-1470-50001 Street/Sidewalk Salaries 320,701 337,662 300,000 367,889 8.95% 379,473
11-400-1470-50002 Overtime 2,702 2,500 2,500 2,500 0,00% 2,500
11-400-1470-50004 Temp/seasonal Wages 22,265 24,000 24,000 24,000 0.00% 24,000
11-400-1470-50100 Employee Benefits 178,405 198,664 198,664 203,557 2.46% 215,437
11-400-1470-50210 Dues & Subscriptions 389 500 500 500 0.00% 500
11-400-1470-50212 Conferences & Training 60 1,500 1,500 1,500 0.00% 1,500
11-400-1470-50225 Contract Services 238 300 300 300 0.00% 300
11-400-1470-50271 Gasoline & Vehicle Maint. 174,459 204,939 204,939 215,232 5.02% 221,395
11-400-1470-50311 Operating Supplies 4,490 5,000 5,000 5,000 0,00% 5,000
11-400-1470-50313 Medical Supplies 189 500 500 500 0.00% 500
11-400-1470-50320 Uniforms & Protective Gear 87. 1,000 1,000 1,000 0.00% 1,000
11-400-1470-50340 Road Supplies 27,251 35,000 35,000 35,000 0,00% 35,000
11-400-1470-50341 Sidewalk Supplies 16,936 30,000 30,000 30,000 0,00% 30,000
11-400-1470-50345 Building Materials .,9 1,000 1,000 1,000 0.00% 1,000
11-400-1470-50361 Office Supplies 1,733 2,500 2,500 2,500 0.00°/0 2,500

street/Sidewalk Malnten. 751,111 845,065 807,403 890,418 5.37% 920,105

11-400-1480-50001 Traffic salaries 80,494 81,990 81,990 89,152 8.74% 92,749
11-400-1480-50002 Overtime 1,396 2,000 2,000 2,000 0,00% 2,000
11-400-1480-50100 Employee Benefits 56,691 59,785 59,785 60,637 1.43% 64,282
11-400-1480-50271 Gasoline & Vehicle Maint. 11,266 24,634 20,000 25,871 5.02% 26,612
11-400-1480-50275 Repair & Maint. Equipment 10,000 10,000 10,000 0,00% 10,000
11-400-1480-50311 Operating Supplies 54,785 48,000 48,000 48,000 0.00% 48,000
11-400-1480-50320 UnIform & Protective Gear 200 250 250 250 0,00% 250
11-400-1480-50345 Bu1!dlng Materials 10,000 10,000 10,000 0.00% 10,000

Traffic Control 204,832 236,659 232,025 245,910 3.91% 253,893

11-400-1490-50002 Overtime 11,309 50,000 50,000 50,000 0.00% 50,000
11-400-1490-50100 Employee Benefits 4,583 0,00%
11-400-1490-50260 Rental - Equip, & Facilities 1,000 1,000 1,000 0.00% 1,000
11-400-1490-50305 Water Charges 1,362 900 900 1,000 11.11% 1,000
11-400-1490-50306 Electricity 109 100 125 125 25.00% 125
11-400-1490-50311 Operating Supplies 4,253 5,000 5,000 5,000 0,00% 5,000
11-400-1490-50340 Road Supplies 39,976 125,000 125,000 125,000 0.00% 125,000
11-400-1490-50350 EqUipment Parts 1,285 1,500 1,500 1,500 0,00% 1,500

Snow Removal 62,817 183,500 183,525 183,625 0.07% 183,625

11-400-1505-50001 Building and Grounds Salaries 726,161 821,983 700,000 822,384 0,05% 850,091
11-400-1505-50002 Overtime 12,929 23,000 20,000 23,000 0.00% 23,000
11-400-1505-50003 Holiday Pay 3,053 1,500 3,000 1,500 0.00% 1,500
11-400-1505-50004 Temp/seasonal Wages 70,886 65,000 70,000 70,000 7.69% 70,000
11-400-1505-50100 Employee Benefits 375,060 462,571 375,000 448,616 -3.02% 475,187
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11-'100-1505-50210 Dues & Subscriptions 510 1,200 1,200 1,200 0,00% 1,200

11-400-1505-50212 Conf. &. Training 877 2,250 2,250 2,250 0.00% 2,250

11-400-1505-50225 Contract SelVices 53,081 57,900 57,900 57,900 0.00% 58,000
11-400-1505-50239 LIability Insurance 181,927 209,300 229,884 215,579 3.00% 225,000
11-400-1505-50257 Refuse Disposal 1,058 0.00%

11'400-1505-50271 Gasoline &. Vehicle Maint 141,687 203,355 203,355 213,568 5.02% 219,684

11-400-1505-50275 Repair & Maint., Fac/Equip 29,383 31,300 31,300 31,300 0,00% 31,300

11-400-1505-50304 Heating Oil 16,790 20,000 20,000 20,000 0.00% 20,000

11-400-1505-50305 Water Charge 9,833 15,000 10,000 15,000 0.00% 15,000

11-400-1505-50306 Electricity 45,570 50,000 50,000 50,000 0.00% 50,000

11-400-1505-50307 Natural Gas 1,088 1,200 1,200 1,200 0.00% 1,200

11-400-1505-50311 Operating Supplies 30,506 28,000 28,000 28,000 0,00% 28,000

11-400-1505-50320 Uniforms and Protective Gear 2,865 2,800 2,800 2,800 0,00% 2,800

11-400-1505-50330 landscape Supplies 5,723 4,500 4,500 5,500 22.22% 5,500

11-400-1505~50335 Chemicals 850 1,400 1,400 1,400 0,00% 1,400

11-400-1505-50345 Building Materials 25,545 24,000 24,000 30,000 25,00% 30,000

11-400-1505-50347 Grounds Maintenance Supplies 1,212 1,800 1,800 1,800 0.00% 1,800

11-400-1505-50350 Equipment Parts 6,534 7,800 7,800 7,800 0.00% 7,800

11-400-1505-50361 Office Supplies 193 2,000 2,000 2,000 0.00% 2,000

11-400-1505-50370 Mutt Mitt Supllies 11,246 11,250 11,250 11,250 0,00% 11,250

Buildings and Grounds 1,154,567 2,049,109 1,858,639 2,064,047 0.13% 2,133,962

11-400-1530-5W?5 RepaIr & Maint., Equipment 52,599 45,000 53,000 45,000 0.00% 50,000

11-400-1530-50306 Electricity 528,677 500,000 530,000 530,000 6.00% 550,000

11-400-1530-50307 Natural Gas 17,558 20,000 20,000 20,000 0.00% 20,000

Street Lighting 598,834 565,000 603,000 595,000 5.31% 620,000

11-400-1540-50001 Street Cleaning Salaries 78,588 86,189 86,189 95,044 10,27% 97,349

11-400-1540-50002 Overtime 408 2,000 1,000 2,000 0,00% 2,000
11-400-1540-50003 Holiday Pay 1,991 2,000 2,000 2,000 0,00% 2,000
11-400-1540-50100 Employee Benefits 53,623 60,799 60,799 61,962 1.91% 65,327

11-400-1540-50225 Sweep Disposal 6,503 15,000 15,000 15,000 0,00% 15,000
11-400-1540-50271 Gasoline & Vehicle Mainlo 20,931 22,735 22,735 23,877 5,02% 24,561

11-400-1540-50311 Operating Supplies 682 2,500 2,500 2,500 0,00% 2,500

11-400-1540-50320 UnIforms & Protective Gear 355 500 500 500 0.00% 500
Street Cleaning 163,081 191,123 190,723 202,883 5.82% 209,231

11-400-1550-50001 Solid Waste Salaries 52,445 53,419 53,419 58,086 8.74% 61,255

11-400-1550-50002 Overtime 1,345 600 2,000 600 0.00% 600
11-400-1550-50004 Temp/Seasonal Wages 12,863 15,600 15,600 31,600 102.56% 31,600

11-400-1550-50100 Employee Benefits 32,807 32,995 32,995 33,327 1.01% 35,604

11-400-1550-50205 Copying & BInding 367 1,000 2,000 1,000 0.00% 1,000

11-400-1550-50210 Dues & Subscriptions 300 300 300 0.00% 300
11-400-1550-50212 Conferences & Training 25 500 500 500 0.00% 500
11-400-1550-50248 Downtown Utter Cleanup 34,307 36,000 36,000 -100.00%

11-400·1550-50250 City Street/Park Barrels 189,606 205,000 200,000 205,000 0,00% 205,000

11-400-1550-50253 Yard Waste Composting 172,841 185,000 185,000 185,000 0.00% 195,000
11-400-1550-50256 Refuse Collection 749,458 775,000 775,000 795,000 2,58% 800,000

11-400-1550-50257 Refuse Disposal 227,110 265,000 265,000 265,000 0,00% 275,000

11-400-1550-50258 Recycling - Collection 536,442 560,000 560,000 570,000 1.79% 570,000

11-400-1550-50259 Bulky Waste Disposal 39,921 45,000 45,000 45,000 0,00% 50,000

11-400-1550-50271 Gasoline & Vehicle Maint. 6,439 11,200 11,200 11,762 5,02% 12,099

11'400-1550-50311 Operating Supplies 13,346 to,OOo 10,000 10,000 0,00% 10,000

11-400-1550-50320 Uniforms & Protective Gear 54 200 200 200 0,00% 200
11-400-1550-50361 Office Supplies 199 200 200 200 0,00% 200
11-400-1550-50374 Graffiti Mitigation 1,228 3,000 3,000 3,000 0,00% 3,000

Solid Waste Collect/Olsp 2/010,803 2,200,014 2,197,414 2,215,515 0.11% 2,251,358
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CITY OF NEWPORT, RHODE ISLAND

fISCAL YEAR 2014 PROPOSED AND FISCAL YEAR 2015 PROJECTED BUDGm

GENERAL fUND EXPENDITURES

2012 2013 2013 2014 0J0 Change 2015

ACTUAL ADOPTED PROJECTED PROPOSED FY2013 to PROlECTED
ACCTNUMBER ACCOUNT NAME EXPEND BUDGET RESULTS BUDGET FY2014 BUDGET

11-700-3102-50001 Recreation Admin Salaries 32,958 33,6B3 33,683 36,624 8.73% 38,622

11-700-3102-50100 Employee Benefits 23,529 28,067 28,067 27,417 -2.32% 29,140

11'700-3102-50120 Bank Fees 944 1,000 3,000 3,000 200.00% 3,105
11-700-3102'50210 Dues & Subscriptions 250 285 285 290 1.75% 300
11-700-3102-50225 Contract Services 339 400 400 400 0.00% 400
11-700-3102-50239 Liability Insurance 114 161 161 161 0.00% 161
11-700-3102-50271 Gasoline & Vehicle Maint. 7,416 11,725 11,725 12,314 5.02% 12,666

11-700-3102-50275 RepaIr & Malnt. 200 200 200 0.00% 205
11-700-3102-50311 Operating Supplies 25 250 250 250 0.00% 250
11-700-3102-50361 Offfice Supplies 4,186 6,125 6,125 6,125 0.00% 6,200

Recreation Admin 69,761 81,896 83,896 86,181 5.96% 91,049

11-700-3103-50001 Recreation Salaries 132,349 136,954 136,954 143,255 4.60% 149,257

11-700-3103-50002 Overtime 1,320 2,550 2,550 2,600 1.96% 2,650

11-700-3103-50004 Temp/seasonal Wages 65,763 106,970 106,970 110,000 2.83% 112,.500

11-700-3103-50100 Employee Benefits 72,186 73,510 73,510 73,481 -0.04% 78,179

11-700-3103-50210 Dues & Subscriptions 35 630 630 630 0.00% 635
11-700-3103-50225 Contract Services 1,357 2,550 2,550 2,600 1.96% 2,650

11-700-3103-50239 liability Insurance 2,174 3,064 3,064 3,064 0.00% 3,064

11-700-3103-50260 Rental - EqUip. & Facilities 1,444 2,700 2,700 2,750 1.85% 2,800

11-700-3103-50305 Water Charge 15,719 5,500 7,500 7,000 27.27% 7,250

11-700-3103-50306 Electricity 13,548 12,750 11,500 13,000 1.96% 13,250

11-700-3103-50307 Natural Gas 8,968 12,500 9,750 11,000 -12.00% 11,250

11-700-3103-50309 Household Supplies 2,023 3,300 3,300 3,350 1.52% 3,350

11-700-3103-50311 Operating Supplies 4,327 4,500 4,500 4,500 0.00% 4,550

11-700-3103-50334 Recreation Programs 29,032 36,030 36,030 37,400 3.80% 38,000

11-700-3103-50350 EquIpment Parts 1,501 1,500 1,500 1,500 0.00% 1,525

11-700-3103-50361 Office Supplies 483 500 500 500 0.00% 510
Recreation Activities 352,229 405,508 403,508 416,630 2.74% 431,420

11-700-3105-50001 Salaries 112,361 103,286 103,286 111,157 7.62% 115,916

11-700-3105-50002 Overtime 8,038 7,500 19,275 19,853 164.71% 20,449

11-700-3105-50003 Holiday Pay 500 500 515 3.00% 530
11-700-3105-50004 Temp/seasonal Wages 259,390 275,000 277,253 288,750 5.00% 297,413

11-700-3105-50004 Temp/Seasonal Wages-Mainten 20,000 20,000 20,600 3.00% 21,218

11-700·3105-50010 Special Detail Pay 2,400 10,000 10,096 10,399 3.99% 10,711

11-700·3105-50105 Worker'S Compensation 4,508 4,553 4,553 4,690 3.01% 4,830

11-700-3105-50100 Employee Benefits 61,901 63,480 63,480 65,000 2.39% 65,000

11·700-3105-50120 Bank Fees 2,844 2,500 2,847 3,500 40.00% 3,500

11-700-3105-50205 Copying & Binding 500 468 482 -3.60% 497
11-700-3105-50207 legal Advertisement 7,893 7,500 10,432 7,750 3.33% 7,983

11-700-3105-50212 Conferences & TraIning 656 750 700 721 -3.87% 743
11-700'3105-50225 Contract Services 60,642 50,000 50,450 51,964 3.93% 53,522
11-700-3105-50239 liability Insurance 10,191 14,358 14,358 14,789 3.00% 15,232

11-700·3105-50305 Water Charge 23,147 26,272 25,643 26,413 0.54"/0 27,205

11·700-3105-50306 Electricity 8,053 13,915 7,297 8,000 -42.51% 8,200

11-700-3105-50307 Natural Gas 3,938 6,991 3,844 4,000 -42.78% 4,000

11-700-3105-50266 legal & AdmInistrative Expense 78,198 78,198 78,198 -100.00%

11-700-3105-50267 Data Processing Expense 14,090 14,090 14,090 -100.00%

11-700·3105-50271 Gasoline & Vehicle Maintenance 15,923 9,757 9,757 10,247 5.02% 10,540

11-700-3105-50223 Carousel 1,363 2,500 2,350 2,421 -3.16% 2,493

11·700-3105-50224 Rotunda Expense 6,753 5,000 4,700 4,841 -3.18% 4,986

11-700-3105-50231 Seaweed Removal 15,552 25,000 12,075 16,000 -36.00% 17,000

11-700-3105>50260 Rental EquIp & Facilities 3,195 6,000 1,058 5,000 -16.67% 5,150

11-700-3105-50275 Repair &: Maintenance of Proper 32,301 35,000 60,718 41,000 17.14% 42,230

11-700-3105-50309 Household Supplies 6,523 5,000 6,891 5,150 3.00% 5,305

11-700-3105>50311 Operating Supplies 10,726 10,000 8,511 9,750 -2.50% 10,043

11-700-3105-50313 Medical Supplies 794 1,000 32 975 -2.50% 1,004
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CITY OF NEWPORT, RHODE ISLAND

fISCAL YEAR 2014 PROPOSED AND FISCAL YEAR 2015 PROJECTED BUDGETS

GENERAL FUND EXPENDITURES

2012 2013 2013 2014 OJoChange 2015
ACTUAL ADOPTED PROJECTED PROPOSED FY2013to PROJECTED

ACCTNUMBER ACCOUNT NAME EXPEND BUDGET RESULTS BUDGET FY2014 BUDGET

11-700-3105-50320 Uniforms & Protective Gear 2,463 3,000 2,441 2,900 -3.33% 2,987

11-700-3105-50328 Beach Store Expense 18,583 20,000 20,244 20,750 3.75% 21,373

11-700-3105-50330 landscaping Supplies 63 250 42 250 0.00% 258

11-700-3105-50345 Building Materials 5,701 5,000 6,576 6,500 30.00% 5,305

11-700-3105-50361 Office Supplies 1,487 1,500 1,090 1,450 -3.33% 1;494

11-700-3105-50558 Interest Expense. 2,215 2,615 1,655 2,550 -2.49% 2,627
11-700-3105-50440 Equipment 15,000 11,110 20,000 33.33%
11-700-3105-50440 other Improvement 82,038 22,513 22,513 -100.00%

11-700-3105-50233 New UDAG Seaweed 3,553 3,849 3,849 8,33% 3,849

11-700-3105-50551 Harvester 31,827 31,827 32,147 1.01% 32,470

Easton's Beach 863,930 903,908 914,209 824,363 -8.80% 826,063

TOTAL PUBLIC SERVICES 8,630,873 9,504,469 9,248,270 9,702,271 2.08% 9,936,004

11-600-3120-50001 Planning Salaries 201,412 210,783 210,783 282,020 33.80% 291,759
11,600,3120-50002 Overtime 1,020 600 600 600 0,00% 600

11-600-3120-50100 Employee" Benefits 78,466 99,980 99,980 118,236 18.26% 125,695
11-600-3120-50207 Legal AdvertisIng 270 500 500 500 0.00% 500

11-600-3120-50210 Dues & Subscriptions 18,000 18,000 18,000 8,000 -55.56% 8,000

11-600-3120-50212 Conf. & Training 25 500 500 500 0.00% 500

11-600-3120-50225 Contract Services to,OOo 10,000 100.00% 10,000
11-600-3120-50251 Phones and Communications 1,177 1,300 1,300 1,300 0.00% 1,300
11-600-3120-50268 Mileage Reimb. 821 800 800 800 0.00% 800

11-600-3120-50361 Office Supptles 4,687 5,600 5,600 5,600 0.00% 5,600

Planning services 305,878 338,063 348,063 427,556 26.47% 444,754

11-600-3123-50001 Community Dev Salaries 40,987 51,887 51,887 56,419 8.73% 59,496

11-600·3123·50100 Employee Benefits 23,626 32,612 32,612 32,878 0.82% 35,112
11·600-3123-50212 Conf. &Training 100 100 100 0.00% 100

11-600-3123-50225 Contract Services 200 200 200 0.00% 200

11+600-3123-50238 Postage 100 100 100 0.00% 100

Community Development 64,613 84,899 84(899 89,697 5.65% 95,008

TOTAL CIVIC INVESTMENT 370,491 422,962 432,962 517,253 22.29% 539,762

11-650-3121-50001 Zoning Salaries 125,993 128,283 128,283 132,998 3.68% 138,489
11·650-3121-50003 Holiday Pay 600 500 600 600 20.00% 650

11·650-3121-50004 Temp/Seasonal Wages 15,956 17,000 17,000 8,500 -50.00% 8,500
11-650-3121-50100 Employee Benefits 56,698 59,723 59,723 60,257 0.89% 64,227
11-650-3121-50207 Legal Advertisement 11,136 12,000 12,000 12,000 0.00% 12,360
11-650-3121-50212 Conf. & Training 1,000 1,000 1,000 0.00% 1,000
11-650-3121-50225 Contract Services 11,406 14,000 14,000 14,000 0.00% 14,420
11-650-3121-50251 Phones & Communication 1,890 1,800 1,800 1,800 0.00% 1,900
11-650-3121-50268 Mileage Reimbursement 254 1,000 1,000 1,000 0.00% 1,000
11-650-3121-50311 Operating Supplies 770 450 500 500 11.11% 500

11-650-3121-50361 Office SLipplies 2,423 3,000 3,000 3,000 0.00% 3,100

zoning Enforcement 227,126 238,756 238,906 235,655 ~1.30% 246,146

11-650-3122-50001 Bldg Insp Salaries 349,771 362,902 362,902 328,618 -9.45% 397,860
11-650-3122-50002 Overtime 575 2,000 2,000 2,000 0.00% 2,000
11-650-3122-50004 Temp/Seasonal Wages 22,014 25,000 25,000 25,000 0.00% 25,000
11-650-3122-50100 Employee Benefits 162,343 185,144 185,144 154,947 -16.31% 180,671
11-650-3122-50210 Dues & Subscriptions 852 300 300 300 0.00% 400

11-650-3122·50212 Conr. &Training 507 1,000 1,000 1,000 0.00% 1,100
11-650-3122-50251 Phones & Communicatlon 1,844 2,640 2,640 2,640 0.00% 2,720

11-650·3122·50268 Mileage Reimbursement 1,121 2,000 2,000 2,000 0,00% 2,000

11-650·3122·50271 Gasoline & Vehicle Maint. 24,355 29,910 29,910 31,412 5.02% 32,312
11-650-3122-50361 Office Supplies 3,522 4,500 4,500 4,500 0,00% 4,600
11-650-3122-50851 Transfer to Equip Replacement 30,000 30,000 -100.00%
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FISCAL YEAR 2014 PROPOSED AND FISCAL YEAR 2015 PROJECTED BUDG£TS

GENERAL FUND EXPENDITURES

2012 2013 2013 2014 qro Change 2015
ACTUAL ADOPTED PROJECTED PROPOSED FV2013 to PROJECTED

ACCTNUMBER ACCOUNT NAME EXPEND BUDGET RESULTS BUDGET fY2014 BUDGET

Building Inspect services 566,904 645,396 645,396 552,417 -14.41% 648,663

TOTAL ZONING &.INSPEC'nONS 794,030 884,152 884,302 788,072 -10.87% 894,809

Parking services 1,507,999 -100.00%
Transfer to Capital Improvement Fund lA94,097 2,241,400 2,241,400 2,830,900 26.30% 3,194,064

Transfer to library capital Account 52,800 18,000 18,000 -100.00% 250,500
Transfer to SChool Capital Improvements Account 0.00%
Transfer to Easton's Beach capital Improvement 75,000 0.00%

Transfer to Other Funds - CP 0.00%

Transfer to Maritime Fund
TOTAL GENERAL FUND $ 78,348,523 $ 83,434,981 $ 82,273,206 $ 84,604,109 1.40% $ 87.339.494
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CITY COUNCIL

City Council Vision Statement:

Citv of Newport. Rhode Island

"The vision ofNewport is to be the most livable and welcoming city in New England. "

City Council Mission Statement:

To provide leadership, direction andgovernance that continuously improves our
community and to be stewards ofour natural resources while preserving our cultural,
historic andmaritime heritage;

to ensure that Newport is a safe, clean and enjoyable place to live and work and our
residents enjoy a high quality oflife;

to exercise the prudent financial planning andmanagementneeded to achieve our
strategIc goals;

to achIeve excellence in everythIng we do, invest in the future ofour communIty,
especIally the education ofour children, and work closely with our busInesses and
instItutIons to sustain a healthy economic and tourism climate;

to promote and foster outstandIng customerservIce for all who come In contact with
the CIty;

to deliver quality and cOst effective municipal services to our residents, busInesses,
institutions and vIsItors that results in the highest achievable levels ofcustomer
satIsfaction; and

to support the use ofdefinedprocesses and continuous Improvement andpublIc
partIcipatIon as key components ofourservice delivery model.

City Council Strategic Goals:

1. Improve communicatIons between City governmentand the citizens ofNewport.

2. Emphasize major City thoroughfares in Infrastructure improvementplannIng.

3. Develop aproactive business environment in Newport.

4. InItIate a plan for continuous improvement.
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CITY COUNCIL
FY 2013 Short-term goals and measures:

City of Newport. Rhode Island

Goal #1:

Measure:

Hold annual Council strategy action planning retreat to update priority
action and work plans

Number of sessions held during the fiscal year to updated identification
of priorities

PERFORMANCE MEASURES
A. Continuous improvement analysis on action

plan implementations
B. Number of quarterly update/reloiew meetings

FY2013
YTD

50%

Associated Council Objectives: To provide leadership, direction and
governance that continuously improves our
community

Goal #2:

Measure:

Continued implementation of top 3 or 4 strategic actions identified in
Council's Strategic Plan

Percentage of each strategic action to move forward with implementation
or adoption

Communications
A. Web Site Redesign
B. Facebook· Police Department
C. IT Adloisory Group

Economic Development Initiatives
A. Hiring of Dir. of Economic Development
B. Establishment of Business Round Table
C. Establishment of IT Adloisory Group

Contlnous Improvement (CI)

FY 2013
YTD
50%
100%
100%

FY 2013

YTD
100%
100%
100%

FY2013
YTD

A. Two Pilot Projects Completed
B. Implementation of Pilot Teams' Recommendations
C. Establishment of two new CI Project Teams

100%
20%
0%

Associated Council Objectives: To provide leadership, direction and
governance that continuously improves our
community
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CITY COUNCIL
BUDGET SUMMARY

2011-12 2012-13 2012-13 2013-14 2014-15
ACTUAL ADOPTED PROJECTED PROPOSED PROJECTED

EXPENDITURES

SALARIES $ 16,120 $ 16,000 $ 16,000 $ 16,000 $ 16,000

FRINGE BENEFITS 40,03B 51,404 51,404 67,920 70,865

PURCHASED SERVICES

OTHER CHARGES 33,225 49,045 48,295 49,045 49,045

SUPPliES & MATERIALS 1,414 2,000 2,000 2,000 2,000

TOTAL $ 90,797 $ 118,449 $ 117,699 $ 134,965 $ 137,910

Comparative Expenditures
$100,000
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$80,000
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$60,000
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City Council

FY 2014 Expenditures $134,965

Personnel
62%

Operating
38%

Personnel
63%

FY 2015 Projected Expenditures $137,910

Operating
37%
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COST CENTER 11·010·8110: CITY COUNCIL

2011-12 2012-13 2012-13 2013-14 2014-15
TITLE ACTUAL ADOPTED PROJECTED PROPOSED PRO:JECTED

SALARIES $ 16,120 $ 16,000 $ 16,000 $ 16,000 $ 16,000

FRINGE BENEFITS 40,03B 51,404 51,404 67,920 70,865

PURCHASED SERVICES

OTHER CHARGES 33,225 49,045 48,295 49,045 49,045

SUPPUES & MATERIALS 1,414 2,000 2,000 2,000 2,000

COST CENTER TOTAL $ 90,797 $ 118,449 $ 117,699 $ 134,965 $ 137,910

PERSONNEL AUTH AUTH MID-YEAR PROPOSED PROJECTED
CLASSIFICATION GRADE FY 11-12 FY 12-13 FY 12-13 FY 13-14 FY 14-15

Councilors-at-Iarge 4.0 4.0 4.0 4.0 4.0
First Ward Councilor 1.0 1.0 1.0 1.0 1.0
Second Ward Councilor 1.0 1.0 1.0 1.0 1.0
Third Ward Councilor 1.0 1.0 1.0 1.0 1.0

Total Positions 7.0 7.0 7.0 7.0 7.0
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CITY OF NEWPORT, RHODE ISLAND
FY2014 PROPOSED BUDGET (with FY2015 projections Included)

GENERAL FUND EXPENDnuRE5

2012 2013 2013 2014 %ChOe 2015
ACTUAL ADOPTED PROJECTED PROPOSED FY13 to PROJECTED

ACCTNUMBER ACCOUNT NAME Ill!W.IQ IlII!ill RESULTS lllmiEI FY14 IIlmm
11-010·8110·50004 Temp. ServIces $ 560 $ 2,400 $ 2,400 $ 2,400 0.0% $ 2,400
11-010·8110·50051 COuncil salaries 16,120 16,000 16,000 16,000 0.0% 16,000
l!-OlO'8110-50100 Employee Benefits 40,038 51,404 51,404 67,920 32.1% 70,865

11-010-8110-50210 Dues & Subscript 18,415 18,415 18,415 18,415 0.0% 18,415
11-010-8110-50278 COuncil Expense 3,913 25,070 25,070 25,070 0.0% 25,070
11-010·8ll0-50285 Public celebrations 9,118
l!-OlO-8ll0-50285 Navy Affairs Expense 269 910 910 910 0.0% 910

ll-01O'8ll0-50361 OffIce Supplies 1,414 2,000 2,000 2,000 0.0% 2,000
ll-oIO·8110-50866 Bel. Of Tenant Affairs 950 2,250 1500 2,250 0.0% 2,250

City Council $ 90,797 $ 118,449 $ 117,1i99· $ 134,965 13.0% $ 137,910
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CITY MANAGER'S OFFICE

City of Newport. Rhode Island

The Mission of the City Manager's Office is to provide a full range of municipal services
to its residents, businesses, institutions and visitors. This includes all elements of public
safety, transportation, recreation, land use control and sanitation. Newport is a major
tourism destination in southern New England and has a signiflcant military presence.

As a direct service supplier the City of Newport uses a skilled work force and proven
service industry technology to provide services,and protect the City's nationally
significant natural and historic resources.

The follOWing divisions and functions fall under the City Manager:

The City Manager - appointed by the Council, and, by Charter, is the Chief
Administrative Officer of the City. The City Manager carries out the policies and goals of
the City Council and performs the administrative functions of City government. He
provides guidance to departments in developing goals for achieving their mission and for
use of resources necessary to successfully attain those goals.

The City Manager's Division utilizes 0.48% (0.48% FY13; 0.49% FY12) ofthe FY14 city
services budget to operate. Per capita cost to citizens (per 2010 census) is budgeted at
$16.35 during FY14.

Human Resources Division - Provides personnel and labor relations support as a division
of the City Manager's Office. Responsibilities include employee information; safety and
skills training programs; compliance with the provisions of various labor contracts; City
Manager representative in union grievance proceedings and collective bargaining
negotiations; benefits administration; municipal recruitment and selection; promotional
and entry-level civil service testing procedures and Implementation; supervisory and
union employee counselor on applicable policies and practices; updates and ensures
adherence to local, state and federal labor laws; administration of Workers'
Compensation and Return-To-Work programs; certification of employment records and
payroll functions.

The Human Resources Division 0.38% (0.35% FY13; 0.36% FY12) ofthe FY14 city
services budget to operate. Per capita cost to citizens (per 2010 census) is budgeted at
$12.87 during FY14.

Special Events - This is a section set up to track costs related to special events such as
parades, fireworks, Tall Ships and others. Costs have historically been charged to
Individual departments where they were not budgeted.
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CITY MANAGER'S OFFICE
fY 2013 Short-term goals and measures:

City of Newport. Rhode Island

Goal #1:

Measure:

To achieve a high rate of responsiveness regarding intergovernmental
relations.

Provide response back to Council or citizen with an initial plan of action
on 95% of their inquiries within 7 working days.

FY 2009 FY 2010
PERFORMANCE MEASURES ACTUAL ACTUAL

Percentage of responses back to Council/citizen
with initial plan of action Within 7 working days 95% 96%

FY 2011 FY 2012 FY2013
ACTUAL ACTUAL YTD

98% 97% 97%

Associated Council Mission: • to promote and foster outstanding
customer service for all who come in contact with
the City.

Goal #2:

Measure:

To have all former personnel employment records prior to 1990 manually
scanned in house and stored digitally over a five year period.

One hundred percent completion within five years.

FY 2011 FY2012 FY2013
PERFORMANCE MEASURES ACTUAL ACTUAL YTD

Percent fonner personnel employment records
scanned & stored digitally o\er 5 years 28% 38% 60%

Associated Council Mission: to achieve excellence in everything we do

Goal #3 Management of projects and infrastructure improvements within
identified parameters (on time, within budget) and in conformance with
identified phases

Measure #1: Develop 5 and 10 year strategic goals for major capital improvement
projects with cost and time lines.
Five year projected capital expense plan is annua/~1 updated in the C7ty~<;

Capital linprovement Program. The program considers mandated capital
projects (ts we/I as in-house capital project goals and equipment:

FY 2012 FY2013 FY2014 FY2015
ACTUAL ACTUAL PROPOSEOPROPOSED

Percentage of identified annual
CIP projects funded through Adopted BUdget 34.34% 58.73%
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CITY MANAGER'S OFFICE
FY 2013 Short-term goals and measures (continued):

Measure #2a:

Measure #2b:

% of work initiatives completed as per specifications

FY2013
YTD

Replacement of existing Ann Street Pier 50%

% of work initiatives completed as per specifications

FY 2014
TARGET

Broadway Streetscape Implementation 100%

Measure #2c: % of work initiatives completed as per specifications

FY 2014
TARGET

Lower Thames Street (design) 100%

Measure #2d: % of work initiatives completed as per specifications

FY 2013 FY 2014
YTD TARGET

Information Technology
a) Web Site Redesign
b) GIS
c) On-line Bill Payment

20%
20%

0%

100%
50%
50%

Measure #2e: % of work initiatives completed as per specifications

FY 2014
TARGET

\Ambassador Program
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CITY MANAGER'S OFFICE
fY 2013 Short-term goals and measures (continued):

Measure #2f: % of work initiatives completed as per specifications

FY 2013 FY 2013
TARGET YTD

Continuous Imprm.ement Program (Joint with Council)
- Number of Pilot Projects to be completed 2 2

Associated Council Objectives:

Associated Council Tactical Area:

~
~,f; to support the use of defined processes
and continuous improvement and public
participation as key components of our service
delivery model.

to provide a strong, well-managed public
infrastructure as key to enhancing quality of life
and economic stability to our community,

Goals for FY 2013 continue to apply; Measures 2b, 2c, 2d,
and 2f for Goal #3 are new for FY2014
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CITY MANAGER

( )
(I) Administrative Assistant(I) Human Resources Assistant

(.25) Affmnative Action Officer
(I) PT Greeter

CITY MANAGER

Jane Howington

(I) Executive Assistant
(I) Administrative Assistan

Human Resources MaritimelHarbor
(Non-Utility

Enterorise Fund)

Human Resources Administrator

1 Harbor Master
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CITY MANAGER
BUDGET SUMMARY

2011·12 2012-13 2012-13 2013-14 2014-15
ACTUAL ADOPTED PROJECTED PROPOSED PROJECTED

EXPENDITURES

SALARIES $ 521,085 $ 459,985 $ 459,985 $ 474,552 $ 491,194

FRINGE BENEFITS 147,932 169,514 169,514 183,100 194,138

PURCHASED SERVICES 5,449 35,900 36,675 35,900 35,900

UTlUTlES 500 500 500 . 500

INTERNAL SERVICES 8,744 10,515 10,515 11,043 11,359

OTHER CHARGES 58,373 29,650 29,650 29,650 29,650

SUPPUES & MATERIALS 9,785 9,500 9,500 9,500 9,500

TOTAL $ 751,369 $ 715,564 $ 716,339 $ 744,245 $ 772,241

Comparative Expenditures

2013·2014 Budget
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City Manager

FY 2014 Expenditures $744,245

Operating
12%

Personnel
88%

FY 2015 Projected Expenditures $772,241

Operating
11%

Personnel
89%
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PROGRAM:
This program provides funds for the operation of the City Manager's Office. The City Manager Is appointed
by the Council, and, by Charter, Is the Chief Administrative Officer of the City.

OBJECTIVES:
To carry out the policies and goals of the City Council and to perform the administrative functions of
City government; to provide the guidance each department needs in developing goals to achieve its
mission and to furnish the resources necessary to successfuliy attain those goals.

BUDGET COMMENTS:
Costs in this division are primarily for salaries and benefits. Costs have increased $389 (0.10%) In FY 2014.
due almost exclusively to personnel. An offsetting decrease of $4,566 (-5.05) in employee
benefits for FY 2014 has been proposed to better align that cost with actual expenditures.
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Cltv of Newport. Rhode Island

SERVICES AND PRODUCTS:
• Annual operating and capital budget
• Special projects and reports
• Citizen relations
• Data and information analyses
• Responses to Council/citizen Inquiries

FUNCTION: City Manager
DEPARTMENT: City Manager's Office
DMSION OR ACTIVITY: City Manager

___""~ Quaget
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COST CENTER 11-020-8200: CITY MANAGER

2011-12 2012-13 2012-13 2013-14 2014-15
TITLE ACTUAL ADOPTED PROJECTED PROPOSED PROJECTED

SALARIES $ 261,678 264,716 264,716 269,143 $ 276,104

FRINGE BENEFITS 81,860 90,377 90,377 85,811 90,891

PURCHASED SERVICES 1,620 28,100 28,875 28,100 28,100

UTILITIES 500 500 500 500

INTERNAL SERVICES 8,744 10,515 10,515 11,043 11,359

OTHER CHARGES 4,037 7,250 7,250 7,250 7,250

SUPPLIES & MATERIALS 1,540 1,500 1,500 1,500 1,500

COST CENTER TOTAL $ 359,479 402,958 403,733 403,347 $ 415,704

PERSONNEL AUTH AUTH MID-YEAR PROPOSED PROJECTED
CLASSIFICATION GRADE FY 11-12 FY 12-13 FY 12-13 FY 13-14 FY 14-15

City Manager C 1.0 1.0 1.0 1.0 1.0
Executive Assistant 505 1.0 1.0 1.0 1.0 1.0
Admin. Assistant 503 1.0 1.0 1.0 1.0 1.0

Total Positions 3.0 3.0 3.0 3.0 3.0
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FUNCTION: City Manager
DEPARTMENT: City Manager's Office
DIVISION OR ACTIVITY: Human Resources

City of Newport. Rhode Island

BUDGET COMMENTS:
This cost center has increased $28,292 (9.78%) in FY 2014 due exclusively to
personnel. There are no offsetting decreases in this cost center. Recruitment costs of $20,000 remain a significant
expense for this cost center.

PROGRAM:
The Office of Human Resources is a direct staff support function to the City Manager. Responsibilities
include employee relations; safety and other training programs; compliance with the provisions of
various labor contracts; City Manager representative in union grievance proceedings and collective
bargaining negotiations; benefits administratiion; municipal recruitment and selection; promotional
and entry-level civil service testing procedures and implementation; supervisory and union employee
counselor on applicable policies and practices; updates and adherence to local, state and federal labor
laws; administration of Workers' Compensation and Return-To-Work programs; certification of
employment records and payroll functions; and the representative to 333 active FrE, 309 retired
employees and 150 seasonal municipal employees and their dependents.

OBJECTIVES:
The objective of the Human Resources Office is to assist all City departments attract, motivate, retain,
manage, and develop qualified and productive employees while ensuring the highest quality of customer
service is provided to employees and their dependents, as well as the general public, in an efficient,
effective and compassionate manner.

SERVICES AND PRODUCTS:
• Job classification, compensation, evaluation systems and salary surveys
• Recruitment and hiring and employee orientation
• Employee activities - award breakfast, health fair, wellness clinic
• Personnel records
• Training
• Tuition aid reimbursement
• Benefits
• Employee relations assistance
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COST CENTER 11-020-8210: HUMAN RESOURCES

2011-12 2012-13 2012-13 2013-14 2014-1S
TITLE ACTUAL ADOPTED PROJECTED PROPOSED PROJECTED

SALARIES $ 166,167 $ 172,269 $ 172,269 $ 182,409 $ 192,090

FRINGE BENEFITS 66,072 79,137 79,137 97,289 103,247

PURCHASED SERVICES 3,829 7,500 7,500 7,500 7,500

OTHER CHARGES 54,337 22,400 22,400 22,400 22,400

SUPPLIES & MATERIALS B,245 B,OOO B,OOO 8,000 8,000

COST CENTER TOTAL $ 298,6S0 $ 289,306 $ 289,306 $ 317,S98 $ 333,237

PERSONNEL AUTH AUTH MID-YEAR PROPOSED PROJECTED
CLASSIFICATION GRADE FY 11-12 FY 12-13 FY 12-13 FY 13-14 FY 14-1S

Human Resources Admin. S10 1.0 1.0 1.0 1.0 1.0
Human Resources Assistant S04 1.0 1.0 1.0 1.0 1.0
Affirmative Action Officer N/A 0.25 0.25 0.25 0.25 0.2S

Total Positions 2.3 2.25 2.25 2.25 2.25
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FUNCTION: City Manager
DEPARTMENT: City Manager's Office
DIVISION OR ACTIVITY: Special Events

City of Newport. Rhode Island

BUDGET COMMENTS:
Many of the Special Events held in Newport are self supported. Others are supported, in part, by City
personnel during the regular course of employment, with no additional cost to the taxpayer. This cost center
captures Special Event expenses that are subsidized by taxes. The objective of the Special Events Budget
is to remove these unusual costs from individual Department budgets, thereby providing a more meaningful
comparison among budget years. A total of $23,300 is proposed in FY 2014, with the greatest
amount reflecting expenses for the SI. Patrick's Day Parade.

SPECIAL EVENTS SUBSIDIZED
• Polar Bear Plunge
• SI. Patrick's Day Parade
• Police Parade
• Fourth of July Fireworks
• Misc. Festivals
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COST CENTER 11-020-8220: SPECIAL EVENTS

2011-12 2012-13 2012-13 2013-14 2014-15
TITLE ACTUAL ADOPTED PROJECTED PROPOSED PROJECTED

SAIJIRIES $ 93,240 $ 23,000 $ 23,000 $ 23,000 $ 23,000

PURCHASED SERVICES 300 300 300 300

COST CENTER TOTAL $ 93,240 $ 23,300 $ 23,300 $ 23,300 $ 23,300
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CITY OF NEWPORT, RHOOE ISLANO
FY2014 PROPOSEO BUOGET (with FY201S projections included)

GENERAL FUNO EXPENDITURES

2012 2013 2013 2014 %Chge 2015
ACTUAL ADOPTED PROJECTED PROPOSED FY13 to PROJECTED

ACCTNUMBER ACCOUNT NAME EXPEND IIl!l!litl RESULTS !!lml1U fYM IllII!lin
11-020-8200-50001 City Manager Salaries $ 259,473 $ 263,716 $ 263,716 $ 268,143 1.7% $ 275,104

11-020-8200-50004 Temp & Seasonal 2,005 1,000 1,000 1,000 0,0% 1/000
11-020-8200-50005 ParHlme Salaries 200
11-020-8200-50100 Employee Benefits 81,860 90,377 90,377 85,811 ·5.1% 90,891
11-020-8200-50205 Copying and Binding 1,620 100 875 100 0.0% 100
11-020-8200-50205 Annual Report 27,500 27,500 27,500 0.0% 27,500
11-020-8200-50210 Dues & Subscriptions 1,436 1,650 11650 1,650 0.0% 1/650

11-020-8200-50212 Conferences & Training 1,709 4,500 4,500 4,500 0.0% 4,500

11-020-8200-50225 Contract services 500 500 500 0.0% 500
11-020-8200-50251 Telephone & Comm 500 500 500 0.0% 500
11-020-8200-50271 Gasoline & Vehicle Malnt. 8,744 10,515 10,515 11,043 5.0% 11,359
11-020-8200-50282 Official Expense 892 1,100 1,100 1,100 0.0% 1,100
11-020-8200-50361 Office Supplies 1,540 1,500 1,500 1,500 0.0% ·1,500

City Manager $ 359,479 $ ,402,958 $ 403,733 $ 403,347 0.1% $ 415,704

11-020-8210-50001 Human Resources Salaries $ 154,057 $ 159,489 $ 159,489 $ 169,629 6.4% $ 179,310
11-020-8210-50004 Temp & seasonal 12,110 12,780 12,780 12,780 0.0% 12,780

11-020-8210-50100 Employee Benefits 66,072 79,137 79,137 97,289 22.9% 103,247

11-020-8210-50205 Copying & Binding 200 200 200 0.0% 200
11-020-8210-50210 Dues & Subscriptions 429 500 500 500 0.0% 500
11-020-8210-50212 Conferences & Training 1,790 1,900 1,900 1,900 0.0% 1,900

11-020-8210-50215 Recruitment 52,118 20,000 20,000 20,000 0.0% 20,000
11-020-8210-50225 Contract Services 3,829 7,300 7,300 7,300 0.0% 7,300

11-020-8210-50311 Operating Supplies 5,840 5,000 5,000 5,000 0.0% 5,000

11-020-8210-50361 Office Supplies 2,405 3,000 3,000 3,000 0.0% 3,000
Human Resources $ 298,650 $ 289,306 $ 289,306 $ 317,598 9.8% $ 333,237

11-020-8220-50002 Overtime $ 36,932 $ 23,000 $ 23,000 $ 23,000 0.0% $ 23,000

11-020-8220-50070 America's Cup Overtime, PO $ 36,667
11-020-8220-50071 America's Cup Overtime, Fire $ 19,641

11-020-8220-50260 Rental - Equip & Facilities 300 300 300 0.0% 300
Special Events $ 93,240 $ 23,300 $ 23,300 $ 23,300 0.0% $ 23,300

TOTAL CITY MANAGER $ 751,369 $ 715,564 $ 716,339 $ 744,245 4.0% $ 772,241
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DEPARTMENT OF LAW

City of Newport. Rhode Island

The following division and functions fall under the Department of Law:

The City Solicitor serves for a term concurrent with the term of office of the City Council.
He
prOVides expert legal advice and advocacy to and on behalf of the City Council, City
Manager, Boards and Commissions, Bureaus, and all City Departments thereof, in
matters relating to their official powers and duties

In carrying out these functions he is aided by two assistant City Solicitors, one who
deals with cases involving civil litigation and another who represents the City as a
prosecutor for law enforcement matters.

The Department ofLaw utilizes 0.55% (0.53% FY13; 0.52% FY12) ofthe FY14 city
services budget to operate. Per capita cost to citizens (per 2010 census) is budgeted at
$18.55 during FY14.
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DEPARTMENT OF LAW

FY 2013 Short-term goal and measure:

City of Newport. Rhode Island

Goal:

Measure:

Prosecute and defend all legal actions involving the City and
Redevelopment Agency, including workers' compensation matters.

Resolve at least 50 percent of cases by pre-trial evaluation and lor non­
binding arbitration

Settle at least 30 percent of pre-litigation claims

PERFORMANCE MEASURES
FY 2009 FY 2010 FY 2011 FY 2012 FY 2013
ACTUAL ACTUAL ACTUAL ACTUAL YTD

Mininnnn % pre-litigation claims settled 30% 30% 30% 30% 30%

Associated Council Mission: to achieve excellence in everything we do

Goal and measure for FY 2013 continues to apply. There are
no new goals for FY 2014
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Comparative Expenditures

Citv of Newport, Rhode Island
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City Solicitor

FY 2014 Expenditures $457,666

Operating

6%

Personnel
94%

FY 2015 Projected Expenditures $476,682

Personnel
94%
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FUNC110N: General and Finance
DEPARTMENT: Law
DIVISION OR ACTIVITY: City Solicitor

City of Newport. Rhode Island

BUDGET COMMENTS:
This cost center has increased $15,557 (3.52%) in FY 2014. A line item change in FY 2014 combines salaries and
temporary & seasonal help in order to properly include our judges' compensation. Costs have been reallocated
from contract services to other expense lines to more properly match expenditures.

PROGRAM:
This program prOVides funds for the operation of the City Solicitor's Office. The City Solicitor serves for a term
concurrent with the term of office of the City Council. He is legal advisor to and attorney and counsel for the City
and all boards, commissions, bureaus and offices thereof, in matters relating to their official powers and duties.
In carrying out these functions he is aided by two assistant City Solicitors, one who deals with cases Involving civil
litigation and another who represents the City as a prosecutor for law enforcement matters.

OBJECTIVES:
To protect the interests of the City of Newport by serving as legal advisor to the City Council, the City Manager,
Boards and Commissions and staff members.

SERVICES AND PRODUCTS:
Legal advice
Ordinances
Legal representation
Prosecution in City Court
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COST CENTER 11-030·8310: CITY SOLICITOR

2011-12 2012-13 2012-13 2013-14 2014-15
mLE ACTUAL ADOPTED PROJECTED PROPOSED PROJECTED

SALARIES $ 273,557 $ 289,2S8 $ 289,259 $ 277,658 $ 286,172

FRINGE BENEFITS 97,374 124,lSl 111,736 151,308 159,810

PURCHASED SERVICES 6,403 17,000 17,000 6,000 6,000

Ul1Ul1ES

OTHER CHARGES 20,264 10,200 18,389 20,950 22,950

SUPPUES & MATERIALS 988 1,500 1,500 1,750 1,750

COST CENTER TOTAL $ 398,586 $ 442,109 $ 437,883 $ 457,666 $ 476,682

PERSONNEL AUTH AUTH MID-YEAR PROPOSED PROJECTED
CLASSIFICATION GRADE FY 11-12 FY 12-13 FY 12-13 FY 13-14 FY 14-15

City Solicitor nla 0.5 0.5 0.5 0.5 0.5
Asst. City Solicitor (Civil Lit) nla 0.5 0.5 0.5 0.5 O.S
Asst. City 501 (Law EnfOrce) nla 0.5 0.5 0.5 0.5 0.5
Legal Assistant S05 1.0 1.0 1.0 1.0 1.0
Municipal Court Judge nla 0.5 0.5 0.5 0.5 0.5
Probate Court Judge nla 0.5 0.5 0.5 0.5 0.5

Total Positions 3.5 3.5 3.5 3.5 3.5
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CITY OF NEWPORT, RHODE ISLAND
FY2014 PROPOSED BUDGET (with FY2015 projections included)

GENERAL FUND EXPENDITURES

2012 2013 2013 2014 %Chge 2015
ACTUAL ADOPTED PROJECTED PROPOSED FY13to PROJECTED

ACCTNUMBER ACCOUNT NAME IOXfm.I! !!!ll!!iU RESULTS ~ fni BUDGET
11-030-8310-50001 City SOlicitor Salaries $ 206,041 $ 212,105 $ 190,895 $ 277,658 30.9% $ 286,172
11-030-8310-50004 Temp & Seasonal 67,516 77,153 98,364 -100.0%
11-030-8310-50100 Employee Benefits 97,374 124,151 111,736 151,308 21.9% 159,810
11-030-8310-50210 Dues & Subscriptions 9,124 7,919 10,000 100.0% 10,000
11-030-8310-50212 Conferences & Training 270 750 100.0% 750
11-030-8310-50225 Contract 5elVices 6,403 17,000 17,000 6,000 -64.7% 6,000
11-030-8310-50247 Labor Relations 10,967 10,000 10,000 10,000 0.0% 12,000
11-030-8310-50268 Mileage Reimbursement 173 200 200 200 0.0% 200
11-030-8310-50361 Office Supplies 988 1,500 1,500 1,750 16.7% 1,750

City SOlicitor $ 398,586 $ 442,109 $ 437,883 $ 457,666 3.5% $ 476,682
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CANVASSING AUTHORITY

City of Newport. Rhode Island

The Mission of the canvassing Authority Is to conduct all elections In the City of Newport.

The canvassing Authority Is authorized under Rhode Island General Law 17-8-1. The legislative
body (City Council) appoints a bipartisan canvassing authority of three (3) qualified electors of the
City, not more than two (2) of whom shall belong to the same political party. The Mayor nominates
the members of the canvassing authority from lists of party voters submitted by the respective
chairpersons of the City's political committees.

The canvassing Authority is responsible for maintaining an accurate list of registered voters and is
responsible for administering elections fairly and efficiently in an open, transparent, and eqUitable
manner. Upon request, the canvassing Authority also assists with elections for entities such as the
Housing Authority and the Newport City Personnel Appeals Board.

The Help America Vote Act of 2002 (HAVA) under section 303 reqUired the state to implement, "In
a uniform and non-discriminatory manner, a single, uniform, official, centralized, Interactive
computerized statewide voter registration Iist...that contains the name and registration Information
of every legally registered voter in the state and assigns a unique Identifier to each legally
registered voter in the state." This list now serves as the official voter registration list for the
conduct of elections In the state, and must be coordinated with the databases of other state
agencies.

The purpose of this list Is to have a central source of voter registration for state and local election
officials; therefore, any election offiCial in the state shall be able to obtain Immediate electronic
access to the Information contained In the computerized list. Information obtained by local election
offiCials Is electronically entered on an "expedited basis" and Is available to the public on the city
website: www.cityofnewport.com

In order to maintain up to date and accurate data, the appropriate state or local election official
must perform regular maintenance on the list. Removal of an Individual from this list must be done
in accordance to the National Voter Registration Act of 1993 (NVRA). The state must coordinate
with other agencies for the purposes of cross-referencing death and felony records against the
registration list. Maintenance must be performed to ensure that the names of registered voters
appear on the list correctly, the names of Ineligible voters are removed, and that duplicate names
are deleted. A system of file maintenance is In place so that voters who have not responded to a
notice and have not voted in two consecutive federal elections are removed from the list.
Safeguards are In place so that eligible voters are not removed In error.

71Ie canvassing Authority utilizes 0.12% (0.22% FY13; 0.13% FY12) ofthe FY 14 city services
budget to operate. Per Cilplta cost to citizens (per 2010 census) Is bUdgetedat $4.00 during FY
14.
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CANVASSING AUTHORITY

City of Newport. Rhode Island

FY 2013 Short-term goals, performance measures and status

Goal # 1:

Measures:

To continuing working with the Secretary of State Elections Division
and the Board of Elections to implement the next phase of the
National Change of Address (NCOA) process.

Review all registration records for accuracy and make the
necessary changes in order to be in compliance with election standards.
A continual process and is in compliance with elerdon standard"

Associated Council Tactical Area: O
·

:. ,~
(RIP Instill quality, efficiency and effectiveness

into every aspect of the City's performance

Goal #2:

Measures:

To recruit new poll workers from high school and college and from
diverse multi-cultural groups.

Have up to 15% of our pool of poll workers under age of 25.
Work in prvgress via community outreach.

I ~
Associated Council Tactical Area: IRI' Instill quality, efficiency and effectiveness

into every aspect of the City's performance

Goals and measures for FY 2013 continue to apply.
There are no new goals for FY 2014
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CANVASSING AUTHORITY

CANVASSING BOARD

CANVASSING CLERK

Rick O'Neill
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CANVASSING AUTHORITY
BUDGET SUMMARY

2011-12 2012-13 2012-13 2013-14 2014-15
ACTUAL ADOPTED PROJECTED PROPOSED PROJECTED

EXPENDITURES

SALARIES $ 58,966 $ 72,036 $ 68,186 $ 61,570 $ 70,605

FRINGE BENEFITS 25,909 33,299 33,299 32,021 33,738

PURCHASED SERVICES 18,408 69,000 33,500 3,500 64,500

OTHER CHARGES 529 1,350 1,200 840 1,525

SUPPUES & MATERlALS 590 4,000 . 2,200 750 4,000

TOTAL $ 104,402 $ 179,685 $ 138,385 $ 98,681 $ 174,368

Comparative Expenditures
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Canvassing Authority

FY2014 Expenditures $98,681

Operating
5%

Personnel
95%

FY2015 Projected Expenditures $174,368

Personnel
60%
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FUNCTION: Canvassing
DEPARTMENT: Canvassing Authority
DIVISION OR ACTIVITY: Canvassing/General Registrar

City of Newport. Rhode Island

BUDGET COMMENTS:
This cost center has decreased $78,374 (-30.69%) In FY 2014 and is expected to increase $78,501 (44.35%) In FY2015
driven by the removal of and reinstatement of upcoming fall elections In each of the two fiscal years.

PROGRAM:
This program provides funds for the operation of the canvassing Authority, which is responsible for conducting all
elections held in the City of Newport. The Authority Is comprised of three bl-partlsan members appointed by the City
Council. Under direction of the State Board of Elections, and In cooperation with the Secretary of State, the Authority is
involved In all phases of the electoral process, from voter registration to tallying the votes after the polls dose on
Election Day. There are approximately 13,766 registered voters In the City of Newport.

OBJECTIVES:
To ensure the will of the majority of the City's citizens Is accurately voiced in each Municipal, State, and General
Election; and to serve the City Council and the citizens of Newport by registering as many new voters as possible and
encouraging all citizens to vote.

SERVICES AND PRODUCTS:
ProVide voter registration for all eligible community members
ProVide absentee voting for those who cannot go to the polls
Maintain accurate voter registration rolls
Ensure the maintenance and integrity of electronic voting machines
Encourage all citizens to vote .
Update the list of eligible voters
Draft and publish legal notices, as required, advising the public of upcoming elections
Recruit and train competent election workers
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COST CENTER 11-050-8120: CANVASSING AUTHORITY

2011-12 2012-13 2012-13 2013-14 2014-15
TITLE ACTUAL ADOPTED PROJECTED PROPOSED PROJECTED

SALARIES $ 58,966 $ 72,036 $ 68,186 $ 61,570 $ 70,605

FRINGE BENEFITS 25,909 33,299 33,299 32,021 33,738

PURCHASED SERVICES 18,408 69,000 33,500 3,500 64,500

OTHER CHARGES 529 1,350 1,200 840 1,525

SUPPLIES & MATERIALS 590 4,000 2,200 750 4,000

COST CENTER TOTAL $ 104,402 $ 179,685 $ 138,385 $ 98,681 $ 174,368

PERSONNEL
CLASSIFICATION GRADE

AUTH
FY 11-12

AUTH
FY 12-13

MID-YEAR PROPOSED PROJECTED
FY 12-13 FY 13-14 FY 14-15

canvassing Clerk

Total Positions

1.0

1.0

1.0

1.0
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CITY OF NEWPORT, RHODE ISLAND
FY2014 PROPOSED BUDGET (with FY2015 projections included)

GENERAL FUND EXPENDITURES

2012 2013 2013 2014 %Chge 2015
ACTUAL ADOPTED PROJECTED PROPOSED FY13to PROJECTED

ACCTNUMBER ACCOUNT NAME mUl.I! IllI!W RESULTS Illmlifi fi1i JllIIlliEI
11-050-8120-50001 canvassing Salaries $ 53/309 $ 54,636 $ 54,636 $ 55,620 1.8% $ 56,955
11-050-8120-50002 Overtime 521 750 900 500 ·33.3% 1,000
11-050-8120-50004 seasonal & Temp 2/776 14/000 10,000 2,800 -80.0% 10,000
11-050-8120-50051 Monthly Salaries 2/360 2,650 2/650 2,650 0.0% 2,650
11-050-8120-50100 Employee Benefits 25/909 33,299 33,299 32,021 ·3.8% 33,738
11-050-8120-50205 Copying & BindIng 2,000 100.0% 1,000
11-050-8120-50207 legal Advertising 338 5,000 3,500 500 -90.O% 3,500
11-050-8120-50210 Dues & Subscriptions 12 100 40 -60.0% 25
11-050-8120-50212 Conferences & Training 43 50 50 0.0%
11-050-8120-50225 Contract Services 18,070 62,000 30,000 3,000 -95.2% 60,000
11-050-8120-50260 Equipment Rental 2,500 1,000 -100.0% 2,000
11-050-8120-50268 Mileage Reimbursement 474 1,200 1,200 750 ·37.5% 1,500
11-050-8120-50361 Office Supplies 590 1,500 1,200 750 ·50.0% 2,000

Canvassing $ 104,402 $ 179,685 $ 138/385 $ 98,681 ~45.1% $ 174,368
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DEPARTMENT OF FINANCE

City of Newporl. Rhode Island

The Mission of the Finance Administration Division is to provide City officials with
the accurate and timely financial reporting that is necessary for informed decision­
making. It also provides effective administrative support, leadership, and
coordination of the Finance Department activities. The Finance Administration
Division develops and implements the City's financial policies and procedures, and
responds to public inquiries concerning financial operations. It also oversees the
functions of the City Clerk's office.

The following divisions and functions fall under the Department of Finance:

Finance Administration - Public and departmental reporting functions - provides
accurate and timely financial information for informed decision-making and to
comply with various federal, state and local regulations; prepares workpapers and
financial statements for annual audit.

Budget functions - preparation of capital and operating budgets under the
direction of the City Manager. Monitors budget on a regUlar basis.

Treasury functions - Oversight of investment of all City funds, including those
managed by the Trust and Investment Commission. Ensures that cash and
financing is available to provide services and support initiatives.

Purchasing - responsible for carrying out the requirements of the City's purchasing
manual to ensure that the City will obtain quality goods and services from the
lowest responsible bidders. The Purchasing Agent is also responsible for the
timely submission of insurance claims to the Rhode Island Interlocal Risk
Management Trust for damages incurred to City property, as well as handling the
direction of all other types of claims for and against the City.

The Finance Administration Division utilizes 0.63% (0.58% FY 13; 0.62% FY12)
ofthe FY14 cityservices budget to operate. Per capita cost to citizens (per 2010
census) is budgetedat $21.32 during FY14.

Municipal Court Clerk Division- proVides administrative staffing to the Municipal
Court.

The Municipal Court Division utilizes 0.09% (0.07% FY 13; 0.07% FY12) ofthe FY
14 cityservices budget to operate. Per capita cost to citizens (per 2010 census) is
budgetedat $3.22 during FY14.
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DEPARTMENT OF FINANCE (continued)
Management Information Systems Division (MIS) - provides support and oversight
of school financial and all City computer hardware, software and communications
equipment. This department also ensures that users are properly trained in use of
computer software and applications. Develops and implements a multi-year
technology plan to promote goals of efficiency and enhanced residential access to
City information.

The MIS Division utilizes 1.64% (1.50% FY13; 1.48% FY12) ofthe FY14 city
setvices budget to operate. Per capita cost to citizens (per 2010 census) is
budgetedat $55.87during FY 14.

Assessment Division - responsible for distributing the total tax burden in an
equitable manner through the use of acceptable valuation methods; is also
responsible for processing and approving tax exemptions in accordance with
federal, state and city regulations.

The Assessment Division utilizes 0.34% (0.37% FY13; 0.39% FY12) ofthe FY14
cityservices budget to operate. Per capita cost to citizens (per2010 census) is
bUdgetedat $11.47during FY 14.

Billings and Collection Division - collects taxes, licenses, fees, utility charges, fines
and other revenues for the City; is also responsible for issuing various municipal
permits.

The Billings and Collection Division utilizes 0.47% (0.40% FY13; 0.40% FY12) of
the FY14 cityservices budget to operate. Per capita cost to citizens (per 2010
census) is budgetedat $15.87.

Accounting Division - Responsible for timely processing of City vendor payments;
processing and issuing payroll checks for City employees; preparing regulatory
reports for the City and School District. Maintains the City's general ledger and
subsidiary ledgers; also responsible for the day-to-day monitoring of the annual
budget to ensure proper recording of revenues and expenditures and amounts are
properly appropriated and authorized.

The Accounting Division utilizes 0.47% (0.45% FY13; 0.46% FY 12) ofthe FY14
city services budget to operate. Per capita cost to citizens (per 2010 census) is
budgetedat$15.83 during FY 14.

-113 -



2013·2014 Budget Citv of Newport. Rhode Island

City Clerk - serves at Clerk of the Council, Clerk of the Board of License
Commissioners, Probate Clerk, Registrar of Vital Statistics, Recorder of Deeds, and
Clerk for other State-mandated functions. The clerk gives notice of the meetings
of the Council, keeps a journal of its proceedings, and certifies by signature all
actions of the Council.

The City Clerk's Division utilizes 0.44% (0.42% FY13; 0.43% FY12) ofthe FY14
city services budget to operate. Per capita cost to citizens (per 2010 census) is
bUdgetedat$14.88 dUring FY14.

Probate Court - supports the operation of the Probate Court. The Probate Judge
holds regular sessions twice each month, and special sessions, as the need arises.
The Deputy City Clerk assists the judge at court sessions, swears Witnesses, and
records all judges' decrees. It is the responsibility of the Deputy Clerk to assign
hearing dates, advertise petitions brought before the court, and send notices to all
interested parties.

The Probate Coutt Division utilizes 0.12% (0.12% FY 13; 0.12% FY12) ofthe FY
14 cityservices budget to operate. Per capita cost to citizens (per 2010 census) is
budgetedat$4.24 during FY14.

Land Evidence - responsible for recording all deeds, mortgages, leases, affidavits,
condominium declarations, quitclaim deeds, certified copies of documents, and
other similar instruments.

The Land Evidence Division utilizes 0.09% (0.09% FY13; 0.09% FY 12) ofthe FY
14 cityservices budget to operate. Per capita cost to citizens (per 2010 census) is
budgetedat$3.16 during FY14.
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DEPARTMENT OF FINANCE
FY 2013 Short-term goals, measures &. status:

Goal #1:

Measure #1:

Measure #2:

To provide the highest levels of financial communication to our
citizenry through timely and accurate financial and operational
reporting and disclosure.

The Annual CAFR is awarded the Government Finance Officers
Association's Certificate of Achievement for Excellence in Financial
Reporting.

GFOA's Cert. of Achievement for
J:xcellence in Financial ReDortina
Fiscal Date Award
Year Submitted Received
2012 12/31/2012 Unknown
2011 12/29/2011 Yes
2010 12/28/2010 Yes
2009 12/28/2009 Yes
2008 1/1312009 Yes
2007 12/27/2007 Yes
2006 12/18/2006 Yes
2005 12/28/2005 Yes

The Comprehensive Annual Audited Financial Report (CAFR) is
completed and posted to the City's website within 6 months
following year end.

CAFR Posted to City's Website
Fiscal Date Trans. Date
Year to Council Posted
2012 1/17/2013 1/18/2013
2011 1/11/2012 12/28/2011
2010 12/16/2010 112812011
2009 12/30/2009 112512010
2008 12/11/2008 116/2009
2007 11/21/2007 212012008
2006 12/1/2006 2120/2008
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DEPARTMENT OF FINANCE
FY 2013 Short-term goals, measures & status (continued)

Measure #3:

Measure #4:

Adopted Budget is awarded the Government Finance Officers
Association's (GFOA) Distinguished Budget Presentation Award

GFOA's Distinguished Budget Presentation
Fiscal Date Council Date Award
Year Approved Submitted Received
2013 6/27/2012 9/26/2012 Yes
2012 6/08/2011 9/07/2011 Yes
2011 6/23/2010 9/21/2010 Yes
2010 6/24/2009 8/24/2009 Yes
2009 6/25/2008 9/25/2008 Yes
2008 6/13/2007 9/10/2007 Yes
2007 6/14/2006 9/812006 Yes
2006 6/22/2005 9/19/2005 Yes

Adopted Budget is posted to the City's website within 90 days
following the budget approval;

Adopted Budget Posted to City's Website
Fiscal Date Council Date
Year AOproved Posted
2013 6/27/2012 9/27/2012
2012 6/08/2011 9/09/2011
2011 6/23/2010 9/23/2010
2010 6/24/2009 8/31/2009
2009 6/25/2008 9/25/2008
2008 611312007 9/13/2007
2007 6/14/2006 9/112006
2006 6/22/2005 9/912005

Associated Council Tactical Area:

Assoc. Council Mission Statement:

~
~t!7 Instill quality, efficiency and effectiveness
into every aspect of the City's performance

I®II
...to exercise the prudent financial planning
and management needed to achieve our strategic
goals

Goal #2: For customer service representatives to provide friendly, courteous and
professional assistance to citizens coming to City Hall to pay city taxes and
fees or inquire on financial issues.
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DEPARTMENT OF FINANCE
FY 2013 Short-term goals, measures & status (continued)

Measures: Cards in Offices of Collections Dept. and Assessment Dept.
This goal Is complete and on-going; Customer service satisfaction
cards are reviewed on a regular basis.

FY2009 FY 2010 FY 2011 FY2012 FY 2013
PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL ACTUAL YTD

Number of Collections citizen 'UMy cam, completed at fiscal year end 26 76 74 68 13
Percent scoring Excellent in all six areas of satisfaction 92.31% 86.84% 95.95% 91.18% 100%

FY2l108 FY2009 FY2010 FY2011 FY2012
PERF<RMNCE rEASlR;S ACTUAl. ACIUAl. ACIUAl. ACIUAl. ACJ\JAL

Nurber of_~ citizen SUNElY calds oorrpIeted at fiscaI;ear end 17 34 10 5 Zl
Percent SCOIi~ Exoellert In all six areas of sslisfadion 94.12% 97.06% 100% 80.00'10 74.07'A

Associated Council Tactical Area:

Assoc. Council Mission Statement:

~
ml' Instill quality, efficiency and effectiveness

into every aspect of the City's performance

• to promote and foster outstanding
customer service for all who come in contact with
the City

Goal #3: Administer grant funding in full compliance with funding source
requirements.

FY 2009 FY 2010
PERFORMANCE MEASURES ACTUAL ACTUAL

Percentage of compliance achlewd wilh requirements for grants recel~d

from the State and Federal owmments as per Single Audit 100% 100%

FY2011
ACTUAL

100%

FY 2012 FY 2013
ACTUAL YTD

100%
100% (unaUdited

Assoc. Council Mission Statement:
W®II
..to exercise the prudent financial planning
and management needed to achieve our strategic
goals
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DEPARTMENT OF FINANCE
FY 2013 Short-term goals, measures & status (continued)

Quantifying MIS Effort
The Management of Information Services (MIS) Division fields many requests for
assistance. Normally these are taken on a first come first served basis. Requests vary in
compleXity from a simple question that could take a couple minutes to answer or a repair
that could take an hour or a week to complete, to a full project that could take months.
An added issue faced by MIS in dealing with requests is rapidly changing priorities. A first
come first served structure will not work all the time.

The MIS Division has a technical support side and a web support side. Technical support
comprises all aspects of information systems including; hardware, software, network, and
communications. Web support comprises all aspects of web development and support
including the City's web site and internally developed web-enabled databases.

This Division is staffed by an MIS Manager, two Helpdesk Coordinators, and a Web
Developer. A Computer Manager at the Police Department also assists with technical
support of roughly 100 systems. This individual does not factor into the following goals.

Roughly 420 workstations and servers are supported in total. This is a ratio of one
technician to 105+ computer systems plus peripherals. Typically, this ratio is one
technician to 75-100 computers. The MIS Manager and Web Designer assist the Helpdesk
Coordinators where necessary.

To quantify the work effort of the MIS Division, two major request categories are set;
HelpDesk and Projects. Each category is broken down further as small, medium, and
large. Requests will fall in one of the six sub-categories based on the expected time
frame. A percentage of successful resolutions are expected within each of these time
frames. There is no distinction between technical support and web support type
requests.

This is the third year the MIS Division is tracking their performance. These figures cover
a period from July 1, 2012 through Dec. 31, 2012

Goal #4 To provide City staff with quick resolution to Help Desk requests, thereby
supporting high-quality information services.

Measure #1: Small Help Desk Requests will be resolved in less than one hour.
Of the 1217 requests made dUr/f?g the period, 588 (48A%) were closed
within one hour ofassignment

Measure #2: Medium Help Desk Requests will be resolved within eight hours.
Ofthe J217 requests made during the peri()(!, 16 (1.3%) were closed
wilt?!!? eight hours oteJ.',siqnmeni.
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DEPARTMENT OF FINANCE
FY 2013 Short-term goals, measures &. status (continued)

Measure #3: Large help Desk requests will be resolved with 40 hours.
Of tile J2./7 requests made during the penix!, 387 (31. 97%) were dosed
within forty hours ofassignment.

A number oille/pdesk items were not resoNed in iess than 40 17ours. This
is due to outside facton; waj{jng for parts; tNI'd parties, etc. In some cases
the request was put on holdpending availability offiJnd<;/equipment

Of/he 12J7 requests madeduring the period, 73 (5:9%) were closed
within 1 to 2 weeks oiassignment

Of the lZ17 requests made during the period, 58 (4.7%) were dosed within
2 vveeks to 4 JtVeeks ofdssignnlent.

OOhe 1217 requests made dUring the petioe!, 95 (7.8%) were closed
within 1 month to l2 months oiaS5(gnment.

Assoc. Council Mission Statement: • to promote and foster outstanding
customer service for all who come in contact with
the City

Goal #5 To provide City staff with qUick resolve to Project Requests, thereby
providing high-quality information services.

Measure #1: Small Project Requests will be resolved within 1-2 workweeks.
Allplannedprojects were postponed due to shortages ofstaffand fiscal
constraints.

Measure #2: Medium Project Requests will be resolved 2-4 workweeks.
Allplannedprojects were postponed due to shortages ofstaffand fiscal
constraints.

Measure #3: Large Project Requests will be resolved within 1-12 months.
There were no large projects during this period.
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DEPARTMENT OF FINANCE
FY 2013 Short-term goals, measures &. status (continued)

Goal #6 Upgrade aged servers using virtual environments.
This project will see upgrades to servers during Q3FYl3 and throughout
Q4FY13

Measure: Percentage of aged servers upgraded

PERFORMANCE MEASURES

Percent of aged seMrs upgraded to use lirtual enlironments

FY 2013
YTD

50.00%

Assoc. Council Mission Statement: • to promote and foster outstanding
customer service for all who come in contact with
the City

Goal #7

Measure:

Upgrade all PCs at the Utilities Department and City Hall.

Percentage of PCs upgraded

PERFORMANCE MEASURES

Percent of PCs upgraded at the Utilities Dept.

PERFORMANCE MEASURES

Percent of PCs upgraded at City Hall

FY2013
YTD

100%

FY 2013
YTD

75%

Assoc. Council Mission Statement: • to promote and foster outstanding
customer service for all who come in contact with
the City

Goal #8:

Measure:

To enable the Council to make decisions by delivering complete Council
agenda packets at least five days before meeting.

One hundred percent of Council packets delivered at least five days before
each Council Meeting throughout the fiscal year.

FY 2009 FY 2010
PERFORMANCE MEASURES ACTUAL ACTUAL

Percent of Council packets delilered at least
file days prior to meeting 100% 100%

- 120-

FY 2011 FY 2012 FY 2013
ACTUAL ACTUAL YTD

100% 100% 100%



2013·2014 Budget Citv of Newport. Rhode Island

DEPARTMENT OF FINANCE
FY 2013 Short-term goals, measures & status (continued)

Associated Council Tactical Area:

,,~

*
'~fi;'..;:;...::._ to provide effective 2-way communication

with the community through a unified council
operating as a team and interacting with City staff
productively

Goal #9:

Measure:

To implement a disaster plan using dPlan-RI templates. This plan will
protect and preserve the permanent records kept in the City Clerk's Office,
Property Records office and the vaults located in the both offices and the
hallway of the ground floor of City Hall in the event of a natural or man­
made disaster.

One hundred percent completion within one year.

PERFORMANCE MEASURES
FY 2011 FY 2011 FY 2012 FY 2013
TARGET ACTUAL ACTUAL YTD

Percent disaster pian de\eloped using dPlan·RI 100% 50% 85% 90%

Associated Council Tactical Area:

'4-

...;,:..;i:::... to provide effective 2-way communication

with the community through a unified council
operating as a team and interacting with City staff
productively

Goal #10:

Measure:

Solicitation of bids for microfilming of Probate Records (01/01/2000 to
present).

Bid for microfilming of Probate Records (01/01/2000 to present will be
awarded.

FY 2013 FY 2013
PERFORMANCE MEASURES TARGET YTD

Award of bid for microfilming of Probate Records
(01/01/2000 to present). 100% 50%

This gOdl mdY be completedprior 10 FY2011.

Assoc. Council Mission Statement: • to promote and foster outstanding
customer service for all who come in contact with
the City
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DEPARTMENT OF FINANCE
FY 2013 Short-term goals, measures &. status (continued)

Goal #11:

Measure:

To go paperless with Council agendas.

Council Members will be provided copies of dockets and back-up
paperwork via a laptop or I-pad, for use at home and during council
meetings. Purchase of the equipment can be funded through the Archival
Trust account.

PERFORMANCE MEASURES

Council members proloided laptops or I-pads for Council purposes

FY2014
TARGET

100%

Associated Council Tactical Area:

''''11

...;;..:;'_ to provide effective 2-way communication

with the community through a unified council
operating as a team and interacting with City staff
productively

Goals and Measures (#1-10) for FY 2013 continue to apply;
Goal 11 is a new goal and measure for FY 2014.
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DEPARTMENT OF FINANCE

DIRECTOR OF FINANCE

Laura Sitrin, CPA

(1) Budget & Finance Analyst
(1) Senior Accountant
(1) Purchasing Agent

Assessing Land Customer
Evidence Services

Tax Collector
Assessor City Clerk

(3) Clerks (1) Supervising Clerk
(6) Customer Service C
(1) Mun. ct, Admin

Accounting Probate
& Payroll

Deputy
Controller City Clerk

(1) Accounting Supervisor
(3) Sr. Account Clerks

MIS

IT Manager

(2) Help Desk Coordinators
(1) Web Developer
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FINANCE DEPARTMENT
BUDGET SUMMARY

2011-12 2012-13 2012-13 2013-14 2014-15
ACTUAL ADOPTED PROJECTED PROPOSED PROJECTED

EXPENDITURES

SAIJ\RIES $ 1,582,544 $ 1,656,339 $ 1,748,565 $ 1,749,163 $ 1,828,017

FRINGE BENEFITS 693,585 802,609 817,392 804,607 859,360

PURCHASED SERVICES 532,938 572,516 586,016 644,691 651,222

UTILmES 261,934 277,908 277,908 300,000 300,000

OTHER CHARGES 26,027 28,510 31,980 34,120 32,230

SUPPLIES & MATERIALS 45,539 25,046 50,046 35,698 36,295

CAPITAL OUTIJ\Y 50,886 57,727 64,550 66,980 72,330

TOTAL $3,193,453 $3,420,655 $3,576,457 $3,635,259 $3,779,454

Comparative Expenditures

$3,000,000

$2,500,000 -

$2,000,000

$1,500,000

$1,000,000

$500,000

$-
Personnel Operating Capital Outlay

mFY2013

mFY2014

mr=y2015

REVENUES
ACCT ACCT
NO, mLE
45530 Computer Processing Fees
45660 Mun, Ct, COst Assessment
45701 Investment Interest
45605 Recording Fees
45614 Entertainment
45610 General Business
45607 Probate Fees
45612 Hotel Registration Fees
45616 Liquor
45618 Mech, Amusement
45620 Sunday Selling
45624 Victualing
4S626 Animal
45628 Marriage

TOTAL

BALANCE

$ 331,123
169,869
276,349
331,259

22,470
84,642
52,963
6,150

185,465
13,225
24,100
59,400

4,842
5,296

$1,567,153

$1,626,300

$ 334,567 $ 331,123 $ 317,033 $ 317,033
210,000 170,000 175,000 175,000
200,000 260,000 350,000 350,000
300,000 360,000 350,000 375,000

20,000 20,000 20,000 20,000
75,000 75,000 75,000 75,000
40,000 40,000 40,000 40,000

6,000 6,000 6,000 6,000
185,000 185,000 185,000 185,000

15,000 15,000 15,000 15,000
26,000 26,000 26,000 26,000
55,000 55,000 55,000 55,000

4,400 4,400 4,400 4,400
5,000 5,000 5,000 5,000

$1,475,967 $1,552,523 $1,623,433 $1,648,433

$1,944,688 $2,023,934 $2,011,826 $2,131,021
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Finance Department

FY2014 Expenditures $3,635,259

City of Newport. Rhode Island

Operating
28%

Personnel
70%

FY2015 Projected Expenditures $3,779,454

Capital Outlay
2%

REVENUES
$4,000,000

$3,500,000

$3,000,000

$2,500,000

$2,000,000

$1,500,000

$1,000,000

$500,000

$-
FY2014 FY2015
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FUNCTION: Finance
DEPARTMENT: Finance
DIVISION OR ACTIVITY: Municipal Court Clerk

BUDGET COMMENTS:
This cost center has an on overall increase of $21,778 (37.73%) in FY2014. Increases are due
solely to personnel costs.

PROGRAM:
This program provides for the operation of the Municipal Court, which was established in 1988 and has
jurisdiction over cases arising from violations of City ordinances. It also has jurisdiction over certain motor
vehicle moving Violations, as described In the State Municipal Court Compact, which became effective
January 1, 1993. In addition, the Court assists In the collection of parking ticket fines and proVides an
opportunity for hearings.

OBJECTIVES:
To establish a positive liaison among the Police Department, Municipal Court personnel, and defendants
while prOViding service to those Involved In the Municipal Court system.
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COST CENTER 11-100-8315: MUNICIPAL COURT CLERK

2011-12 2012-13 2012-13 2013-14 2014-15
TITLE ACTUAL ADOPTED PROJECTED PROPOSED PROJECTED

SALARIES $ 43,186 $ 45,083 $ 47,000 $ 48,583 $ 50,961

FRINGE BENEFITS 14,531 11,217 26,000 29,495 31,409

PURCHASED SERVICES 350 350 350 350

OTHER 32 65 65 65 65

SUPPUES & MATERIALS 481 1,000 SOO 1,000 1,000

COST CENTER TOTAL $ 58,230 $ 57,715 $ 73,915 $ 79,493 $ 83,785

PERSONNEL
CLASSIFICATION

Municipal Ct. Administrator NOI

Total Positions

AUTH
FY 11-12

1.0

1.0

AUTH MID-YEAR PROPOSED PROJECTED
FY 12-13 FY 12-13 FY 13-14 FY 14-15

1.0 1.0 1.0 1.0

1.0 1.0 1.0 1.0
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FUNCTION: Finance
DEPARTMENT: Finance
DMSION OR ACTMTY: Finance Administration

BUDGET COMMENTS:
The overall Increase of 39,151 (8.04%) In FY2014 Is due to personnel costs. The
only significant cost other than personnel Is for legal advertising costs related to the purchasing function.

PROGRAM:
This program provides funds for the operation of the Office of the Director of Finance which Is responsible for
the overall administration of the Finance Department and provision of support services to all other City
Departments. Responsibilities Include the review and analysis of all Departmental budget requests, the
preparation of the operating bUdget, monitoring of expenditures during the course of the year, oversight of
Investment of all City funds, Including those managed by the Trust and Investment Commission, and financial
reporting for all Departments.

In addition, this division Is responsible for carrying out the requirements of the City's purchasing manual
to ensure that the City will obtain quality goods and services from the lowest responsible bidders. The
Purchasing Agent Is also responsible for the timely submission of Insurance claims to the Rhode Island
Interlocal Risk Management Trust for damages Incurred to City property, as well as handling the direction
of all other types of claims for and against the City.

OBJECTIVES
To prOVide City officials with accurate and timely financial reporting necessary for Informed decision-making;
to prOVide effective administration and coordination of City-wide support services, Including budgeting,
management information systems, collections, and assessment; to prOVide administrative support, leader­
ship and coordination of Finance Department activities to facilitate the satisfactory completion of
diVision goals and objectives.

To minimize taxpayer and service·user costs by procuring goods and services through appropriate means
at the lowest possible cost; to process claims as qUickly as possible, to collect reimbursements as soon as
possible; to process claims angalnst the City in a timely manner, and to monitor contracts.

SERVICES AND PRODUCTS
• Work with Department heads and finance department staff in the development of tlhe operating

budget and to Insure timely submission of the budget to the City Manager and City Council.
• Insure that all current regulations and standards related to payroll, accounting, cash management and

financial reporting are properly applied and in a timely manner.
• Staff the Trust and Investment Cpmmlsslon Including coordination with Investment advisors.
• Prudently manage all City assets, Including short- and long-term Investments.
• Oversee the procurement process
• Procure goods and services needed by the City In a timely manner
• When required by State statute and City Ordinance, to prepare and solicit bids for goods and services

Including specifications, advertising, follow-up with vendors and preparation of recommendation on
vendor selection to the City Manager and City Council.
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COST CENTER 11-100-8320: FINANCE ADMINISTRATION

2011-12 2012-13 2012-13 2013-14 2014-15
TITLE ACTUAL ADOPTED PROJECTED PROPOSED PROJECTED

SALARIES $ 310,772 $ 317,163 $ 317,163 $ 344,593 $ 363,353

FRINGE BENEFITS 110,066 138,650 138,650 145,871 156,954

PURCHASED SERVICES 17,216 18,500 20,000 21,000 21,000

OTHER CHARGES 16,087 9,500 11,500 11,500 11,500

SUPPLIES & MATERIALS 3,679 3,000 3,000 3,000 3,000

COST CENTER TOTAL $ 457,820 $ 486,813 $ 490,313 $ 525,964 $ 555,807

PERSONNEL AUTH AUTH MID-YEAR PROPOSED PROJECTED
CLASSIFICATION FY 11-12 FY 12-13 FY 12-13 FY 13-14 FY 14-15

Director of Finance S13 1.0 1.0 1.0 1.0 1.0
Budget & Finance Analyst S07 1.0 1.0 1.0 1.0 1.0
Sr. Accountant S07 1.0 1.0 1.0 1.0 1.0
Purchasing Agent N03 1.0 1.0 1.0 1.0 1.0

Total Positions 4.0 4.0 4.0 4.0 4.0
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FUNCTION: Finance
DEPARTMENT: Finance
DIVISION OR ACTIVITY: Management Information Systems

BUDGET COMMENTS:
With the exception of the Police Department and the Water Fund, all departmental requests for technology
hardware, software, and support are charged to this cost center. The proposed budget has Increased by
$125,652 (10.03%) In FY2014. Increases In FY2014 Include $15,880 (4.02%) In
personnel, $31,120 (7.23%) in annual maintenance fees, $32,425 (197.11%) in software license fees and $22,092
(7.95%) in telephone and communications. This division also pays for all Postage ($61,680) for the City except for the
Water Fund. Another major expense is $300,000 for Telephone & Communication expenses for the City.
The division also pays for all copier and computer paper and related supplies for the City.

PROGRAM:
This program provides funds for the operation and maintenance of the City's centralized date processing
center. This includes all applicable computer hardware and software, networking and all other tele­
communications equipment. All Municipal application software modules - general ledger, payroll,
purchasing, budgeting, tax assessment, tax collections, Municipal Court, voter registration, property records,
human resources, building permits, and utility bills - are supported on various computer systems that are
the responsibility of the MIS staff. In addition to overseeing these applications and the operations
associated with these modules and the network, the MIS staff trains and assists over 200 users
spanning all Departments.

OBJECTIVES:
To both maximize the quality and minimize the cost of service provided to the general pUblic and user
departments through the use of sophisticated computer and telephone systems, use of World Wide Web
and various other computer-related systems, and to assist all departments In their use of Information
Technology so that they can enhance the efficiency and effectiveness of City operations.

SERVICES AND PRODUCTS:
• PrOVide support to City employees in the use of new computerized systems.
• Update and support city-Wide Information systems.
• Ensure that phone and computer communication systems are operating at fUll capacity at all times.
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COST CENTER 11-100-8328: MANAGEMENT INFORMATION SYSTEMS

2011-12 2012-13 2012-13 2013-14 2014-15
TITLE ACTUAL ADOPTED PROJECTED PROPOSED PROJECTED

SALARIES $ 271,342 $ 278,440 $ 288,000 $ 290,392 $ 301,851

FRINGE BENEFITS 108,370 116,707 116,707 120,635 128,641

PURCHASED SERVICES 390,260 494,122 510,422 572,097 572,097

UTILmES 261,934 277,908 277,908 300,000 300,000

OTHER CHARGES 4,858 5,450 5,450 5,750 3,450

SUPPLIES & MATERIALS 22,068 22,388 22,388 22,540 22,540

CAPITAL OUTLAY 50,886 57,727 64,550 66,980 72,330

COST CENTER TOTAL $1,109,718 $1,252,742 $1,285,425 $1,378,394 $1,400,909

PERSONNEL AUTH AUTH MID-YEAR PROPOSED PROJECTED
CLASSIFICATION FY 11-12 FY 12-13 FY 12-13 FY 13-14 FY 14-15

Info. Technology Manager 510 1.0 1.0 1.0 1.0 1.0
Help Desk Coordinator N02 2.0 2.0 2.0 2.0 2.0
Web Developer N04 1.0 1.0 1.0 1.0 1.0

Total Positions 4.0 4.0 4.0 4.0 4.0
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FUNCTION: Finance
DEPARTMENT: Finance
DIVISION OR ACTIVITY: Assessment/Land Evidence

City of Newport. Rhode Island

BUDGET COMMENTS:
This redefined cost center represents the combined personnel and programs of Assessment and Land Evidence,
due to the proposed reorganization of the Finance Department. The combined Division better aligns City functions, In
keeping with all four points of City COuncil's Strategic Roadmap. The cost center has an overall decrease of
$28,362 (-7.32%) In FY2014, due, In part, to the retirement of the former tax assessor.

PROGRAM:
This program prOVides funds for the operation of the Tax Assessor'sjLand Evidence Office, which has the responsibility
to discover, list and assess the ratable property In the City, produce and maintain the tax roll, and prepare tax
notices. In addition, this office also proVides staff assistance, as required, to other Departments and Divisions in
matters relating to property tax administration. This office is also responsible for recording of all deeds, mortgages,
leases, affidaVits, condominium declarations, quitclaim deeds, certified copies of documents, and other similar
instruments.

OBJECTIVES:
Through acceptable valuation methods, to minimize the costs of municipal services to taxpayers by
distributing the total tax burden In as equitable a manner possible and to preserve that equality by
continuous monitoring of the value of properties throughout the City via the application of comparable sales
data; To maximize the quality of service prOVided to the general public by timely recording, preserving, and
retrieving legal documents.

SERVICES AND PRODUCTS
• Property inspections to update real estate records based on Improvements as noted in building permits.
• Maintain all real estate information on a real-time basis on the COmputer Assisted Mass Appraisal (CAMA)

system to make assessment data more accurate and accessible.
• Revise property values as appropriate.
• Review appeals to and exemptions of property value.
• Annually review and update all motor vehicle assessments.
• Prepare and certify the tax roll.
• Respond to Inquiries from the public.
• Record all land transactions In a timely manner
• Maintain updated Indices for record retrieval
• Instruct the public user In record retrieval
• Provide updated information to the Tax Assessor
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COST CENTER 11-100-8371: ASSESSMENT/LAND EVIDENCE

2011-12 2012-13 2012-13 2013-14 2014-15
TITLE ACTUAL ADOPTED PROJECTED PROPOSED PROJECTED

SALARIES $ 240,084 $ 239,012 $ 321,012 $ 248,993 $ 254,494

FRINGE BENEFITS 112,309 126,744 126,744 93,301 98,639

PURCHASED SERVICES 5,116 5,900 5,900 1,000 6,000

OTHER CHARGES 1,662 6,500 5,500 6,500 6,700

SUPPLIES & MATERIALS 5,579 9,300 9,300 9,300 9,300

COST CENTER TOTAL $ 364,750 $ 387,456 $ 468,456 $ 359,094 $ 375,133

PERSONNEL AUTH AUTH MID-YEAR PROPOSED PROJECTED
CLASSIFICATION FY 11-12 FY 12-13 FY 12-13 FY 13-14 FY 14-15

Assessor S08 1.0 1.0 1.0 1.0 1.0
Sr. Clert Typist UC2 2.0 2.0 2.0 0.0 0.0
Sr. Clerk UCI 1.0 1.0 1.0 0.0 0.0
Customer service Represent UC2 0.0 0.0 0.0 3.0 3.0

Total Positions 4.0 4.0 4.0 4.0 4.0
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FUNCTION: Finance
DEPARTMENT: Finance
DMSION OR ACTIVITY: Customer 5elVices

BUDGET COMMENTS:
In keeping with City's Council's Strategic Plan and Tactical Priority Areas, this Division Is proposing a realignment of
personnel and a new, more appropriate name In order to focus on Customer Service and to enhance the capacity of
staff resources. Four clerks from two Divisions (one from canvassing and three from City Clerk)
are proposed to be reassigned to the new Customer Services Division In order to prOVide "one stop shopping" for City
reSidents and visitors. Through this melding of resources, City Council's strategic objectives will be better met from all
four critical perspectives.

PROGRAM:
This program provides funds for the operation of the Division Customer Services, which Is charged with
assisting residents, businesses and visitors to City Hall in the functions of license applications,
the collection of taxes, license fees, water and sewer charges, fines for municipal parking Infractions and
violation of City ordinances, vital records, and all other revenues and receipts of the City, Its departments and agencies.
The Division Is also responsible for the Issuance of various municipal permits as well as verification and
deposit of funds received by other departments.

OBJECTIVES:
To proVide customer service to reSidents, businesses and visitors to City Hall.

SERVICES AND PRODUCTS:
• Maintain or improve the real estate and motor vehicle tax collection rates.
• PrOVide a high level of service to City customers when responding to inquiries, and proViding

assistance, when needed, while ensuring equal application of all relevant laws, statutes and ordinances.
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COST CENTER 11-100-8372: CUSTOMER SERVICES

2011-12 2012-13 2012-13 2013-14 2014-15
TITLE ACTUAL ADOPTED PROJECTED PROPOSED PROJECTED

SALARIES $ 312,262 $ 340,585 $ 341,085 $ 374,223 $ 394,013

FRINGE 8ENEFITS 186,440 217,283 217,283 219,637 234,313

PURCHASED SERVICES 16,262 23,500 20,500 20,600 20,600

OTHER CHARGES 238 240 310 350 350

SUPPLIES & MATERIALS 1,910 2,500 2,500 2,500 2,500

COST CENTER TOTAL $ 517,112 $ 584,108 $ 581,678 $ 617,310 $ 651,776

PERSONNEL AUTH AUTH MID·YEAR PROPOSED PROJECTED
CLASSIFICATION FYl1-12 FY 12-13 FY 12-13 FY 13-14 FY 14-15

Tax Collector S08 1.0 1.0 1.0 1.0 1.0
Sr. Account Clerk UC4 1.0 1.0 1.0 1.0 1.0
Account Clerk UCl 2,0 2,0 2.0 0,0 0,0
Sr, Clerk Typist UC2 1.0 1.0 1.0 0,0 0,0
Senior Clerk UCl 3.0 3,0 3,0 0,0 0,0
Customer Service Represent UC2 0.0 0,0 0,0 6,0 6.0

Total Positions 8,0 8,0 8.0 8,0 8.0
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FUNCTION: Finance
DEPARTMENT: Finance
DIVISION OR ACTIVITY: Accounting

City of Newport. Rhode Island

BUDGET COMMENTS:
This cost center has an overall increase of $15,008 (4.00%) in FY 2014. Personnei
costs have increased $1,808 (0.47%) in FY2014, which considers a savings of $15,000 (100%) in temporary and
seasonal costs. Other increases include $2,500 (50%) In conference & training and a $10,000 decrease (-50%) in
electronic payment rebates.

PROGRAM:
This. program provides funds for the operation of the Division of Accounting, which Is responsible for the
timely processing of vendor payments and City payroll checks; W-2's, preparation of various reports for City
Departments and the Federal and State governments; accounting for State and Federal grants; and the
accounting of all revenues and expenditures.

OBJECTIVES:
To minimize the cost to taxpayers of City operations through the cost-effective use and management of
tax revenues for their Intended purpose by maintaining a system of Internal controls which safeguard those
resources and preserves their accountability.

SERVICES AND PRODUCTS:
• llmely processing of all payrolls
• llmely payment to vendors
• Federal, state and local payroll reports
• Administration of deferred compensation program
• Administration, processing and reporting for Police and Fire Pension Plans
• Weekly finance reports to departments
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COST CENTER 11-100-8373: ACCOUNTING

2011-12 2012-13 2012-13 2013-14 2014-15
TITLE ACTUAL ADOPTED PROJECTED PROPOSED PROJECTED

SALARIES $ 242,260 $ 266,751 $ 265,000 $ 266,540 $ 277,946

FRINGE BENEFITS 105,727 122,041 122,041 124,060 132,284

PURCHASED SERVICES 74,153 2,500 1,200 2,000 2,200

OTHER CHARGES 2,640 5,800 8,200 9,000 9,200

SUPPLIES & MATERIALS 4,140 (21,500) 4,000 (11,000) (10,800)

COST CENTER TOTAL $ 428,920 $ 375,592 $ 400,441 $ 390,600 $ 410,830

PERSONNEL AUTH AUTH MID-YEAR PROPOSED PROJECTED
CLASSIFICATION FY 11-12 FY 12-13 FY 12-13 FY 13-14 FY 14-15

Controller S08 1.0 1.0 1.0 1.0 1.0
Accounting Supervisor S07 1.0 1.0 1.0 1.0 1.0
Senior Account Clerk UC2 2.0 2.0 2.0 2.0 2.0

Total Positions 4.0 4.0 4.0 4.0 4.0
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FUNCTION: Finance
DEPARTMENT: Finance
DIVISION OR ACTIVITY: City Clerk/Probate

City of Newport. Rhode Island

BUDGET COMMENTS:
This renamed cost center proposes to combine City Cierk and Probate. Increases of $8,175 (2.96%) in FY2014
are due, aimost exclusively, to personnel costs.

PROGRAM:
This program prOVides funds for the operation of the City Clerk's Office. The City Clerk serves as Clerk of
the Council, Clerk of the Board of license COmmissioners, Registrar of Vital Statistics, and Clerk for
other State-mandated functions.
This program prOVides funds for the operation of the Probate COurt. The Probate Judge holds regular
sessions twloe a month, and special sessions as the need arises. The Deputy City Clerk, who serves as
Probate Clerk, assists the judge at court sessions, swears witnesses, and records all judge's decrees. It
Is the responsibility of the Clerk of Probate to assign hearing dates, advertise petitions brought before the
court, and send notices to all Interested parties.

OBJECTIVES:
To maximize the quality of service prOVided to the general public with the timely completion of minutes of
council meetings; To prepare all dockets for all regular and special COuncil meetings; To prepare all
dockets for regular and special Board of Licensing Committee (BLC) meetings; Recording and Issuanoe
of vital records, Including birth, marriage, and death oertlflcates; the timely processing of requests for
licenses In the most convenient manner possible; the proper dlsseminqtlon of information in accordance
with the requirements of State Law; and the preservation of some temporary and all permanent records.

To maintain a smooth flow of documents into the filed estates, Including wills, administrations,
guardlanshlps, and adult name changes; record all proceedings, Including advertising for notloe of hearings;
maintain computerized ledger files; work closely with members of the bar, and to minimize an estate's
costs through facilitation of Its satisfaction of legal obligations to deoedents, executors, administrators,
heirs, and other administrative and judicial parties.

SERVICES AND PRODUCTS:
• Process all Oty Iioenses and registrations
• Record vital records of the Oty
• PrOVide copies of vital records to residents and others
• Issue marriage licenses to Newport residents and to those from out of state desiring to get married

In Newport
• Provide dockets and copies of minutes of all offiCial meetings
• Staff Probate COurt and record all proceedings of hearings
• Maintain computerized ledger files of all estates
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COST CENTER 11-060-8325: CITY CLERK/PROBATE

2011-12 2012-13 2012-13 2013-14 2014-15
TITLE ACTUAL ADOPTED PROJECTED PROPOSED PROJECTED

SALARIES $ 162,638 $ 169,305 $ 169,305 $ 175,839 $ 185,399

FRINGE BENEFITS 56,142 69,967 69,967 71,608 77,120

PURCHASED SERVICES 29,931 27,644 27,644 27,644 28,975

OTHER CHARGES 510 955 955 955 965

SUPPUES & MATERIALS 7,682 8,358 8,358 8,358 8,755

COST CENTER TOTAL $ 256,903 $ 276,229 $ 276,229 $ 284,404 $ 301,214

PERSONNEL AUTH AUTH MID-YEAR PROPOSED PROJECTED
CLASSIFICATION GRADE FY 11-12 FY 12-13 FY 12-13 FY 13-14 FY 14-15

City Clerk Sl1 1.0 1.0 1.0 1.0 1.0
Deputy aty Clerk S04 1.0 1.0 1.0 1.0 1.0

Total Positions 2.0 2.0 2.0 2.0 2.0
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cnv OF NEWPORT, RHODE ISLAND
FY2014 PROPOSED BUDGET (with FY2015 projections Induded)

GENERAL FUND EXPENDITURES

2012 2013 2013 2014 %Chge 2015
ACTUAL ADOPTED PROJECTED PROPOSED FY13to PROJECT'ED

ACCTNUMBER ACC:QUNT NAME UUllI2 lIlIIlliIiI lIW!IJi Il!Illifi flU lIlIIlliIiI
11~100'8315~50001 MunicIpal Court salaries 39,451 41,083 43,000 44,583 8.5% 46,961
11~100-8315-50002 Overtime 3,735 4,000 4,000 4,000 0.0% 4,000
11-100-8315-50100 Employee Benefits 14,531 11,217 26,000 29,495 162.9% 31,409
11·100-8315~50225 Contract Services 350 350 350 0.0% 350
11-100-8315-50268 Mileage Reimbursement 32 65 65 65 100.0% 65
11-100·8315-50361 Office Supplies 481 1,000 500 1,000 0,0% 1,000

Munldpal Court 58,230 57,715 73,915 79,493 37.7% 83,785

11-100-8320-50001 Finance Admin Salaries 310,772 317,163 317,163 344,593 8,6% 363,353
11-100-8320-50100 Employee Benefits 110,066 138,650 138,650 145,871 5.2% 156,954
11·1()().8320--S0205 Copying & Binding 4,717 6,500 5,000 6,000 -7.7% .6,000
11~100--8320-50207 Legal Advertising 12,461 10,000 15,000 15,000 50.0% 15,000
11~1()()'8320'5021O Dues &. Subscriptions 2,786 3,500 3,500 3,500 0,0% 3,500
11-100·8320-50212 Conferences &. Training 13,301 6,000 8,000 8,000 33,3% 8,000
11-100-8320-50225 Banking & Financial ServIces 38 2,000 -100,0%
11-100-8320-50361 Office Supplies 3,679 3,000 3,000 3,000 0.0% 3,000

Finance Admin 4571820 486,813 490,313 5251964 8,0% 555,807

11~loo-8328-50001 MIS SalarIes 271,342 278,440 288,000 290,392 4.3% 301,851
11~lOO-8328'50100 Employee Benefits 108,370 116,707 116,707 120,635 3.4% 128,641
11~100-832g..50212 Technical Training 4,464 5,000 5,000 5,300 6,0% 3,000
ll-100·8328~50226 Annual Software Malnt Fees 311,011 346,561 346,561 381,004 9,9% 381,004
11-100-8328-50227 Annual Hardware Malnt Fees 46,451 83,861 83,861 80,538 -4.0% 80,538
11~100-8328·50228 Software License Fees 9,454 16,450 20,000 48,875 197.1% 48,875
11~100·8328·50238 Postage 23,344 47,250 60,000 61,680 30.5% 61,680
11~1OO-8328-50251 Telephone &. Comm 261,934 277,908 277,908 300,000 7,9% 300,000
11~100-8328·50268 Mileage Relmb 394 450 450 450 0,0% 450
11~100·8328·50311 Operating Supplies 22,068 22,388 22,388 22,540 0,7% 22,540
11-100-8328~50420 MIS EquIpment 35,794 49,550 49,550 60,000 21.1% 65,350
11·100--8328-50556 Lease Purchases 15,092 8,177 15,000 6,980 ~14,6% 6,980

MIS 1,109,718 1,2S~742 1,285,425 1,378,394 10.0% It400,909

11-100-8371-50001 Salaries 184,853 183,512 183,512 154,212 -16,0% 159,494
11-100·8371~50002 Overtime 4,751 5,000 5,000 100,0% 5,000
11-100-8371-50004 BAR Clerk 5,000 10,000 10,000 0,0% 10,000
11-100-8371-50100 Employee Benefits 112,309 126,744 126,744 93,301 ~26.4% 98,639
11~lOO-8371~S0205 CopyIng & Binding 366 500 500 600 20,0% 600
11·100-8371-50207 Legal Advertising 400 400 400 0,0% 400
11-100-8371-50210 Dues & Subscriptions 708 2,000 1,000 2,000 0.0% 2,000
11-10D-8371-S0212 Conferences & Training 336 1,000 1,000 1,000 0.0% 1,200
11·1(}()-8371-50220 Consultant Fees 4,750 5,000 5,000 -100.0% 5,000
11-1008371-50225 Contract services 50,480 50,500 122,500 79,781 58.0% 80,000
11-1()O.8371-50311 Hard Copy ofTax Rolls 618 3,500 3,500 3,500 0,0% 3,500
11-100·8371-50320 Safety Equipment 800 800 800 100,0% 800
11~lOO-8371~S0361 Office Supplies 5,579 8,500 8,500 8,500 0,0% 8,500

Assessment/Land Evidence 364,750 387,456 468,456 359,094 -7.3% 375,133

11-100-8372-50001 Customer service salaries 310,814 336,585 336,585 370,223 10.0% 389,313
11-100-8372-50002 Overtime 1,448 2,000 2,500 2,000 0.0% 2,200
11-1008372-50004 Temp and Seasonal 2,000 2,000 2,000 0.0% 2,500
11,10(1-8372-50100 Employee Benefits 186,440 217,283 217,283 219,637 1.1% 234,313
11~100-8372~S0205 CopyIng & BInding 15,994 23,000 20,000 20,000 -13.0% 20,000
11-100-8372-50207 legal Advertising 268 500 500 600 20,0% 600
11-100-8372-50210 Dues & SubscriptIons 30 30 100 100 100,0% 100
11-1(}()-8372·50212 Conferences & Training 0,0%
11-1(}()-8372-50268 Mileage Reimb 208 210 210 250 19,0% 250
11-100-8372-50361 OffIce Supplies 1,910 2,500 2,500 2,500 0,0% 2,500

Customer services 517,112 584,108 581,678 617,310 5.7% 6511776

11-100-8373-50001 Accounting Salaries 237,816 248,751 260,000 261,540 5.1% 272,946
11-100-8373-50002 Overtime 4,444 3,000 5,000 5,000 66.7% 5,000
11-100-8373-50004 Temporary & Seasonal 15.000 100,0%
11-100-8373-50100 Employee Benefits 105,727 122,041 122,041 124,060 1.7% 132,284
11-1008373-50205 Copying & Binding 1,053 2,500 1,200 2,000 -20,0% 2,200
11-100·8373-50210 Dues & Subscriptions 704 800 1,200 1,500 87.5% 1,700
11~100·8373-S0212 Conferences & Training 1,936 5,000 7,000 7,500 50,0% 7,500
11-100-8373-50225 Contract services 73,100
11~100-8373--50730 Electronic Payment Rebate (25,000) (15,000) (15,000)
11~100-8373-50361 Check Stock & Envelopes 4,140 3,500 4,000 4,000 14.3% 4,200

Accounting 4281920 375,592 400,441 390,600 4.0% 410,830
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em OF NEWPORT, RHODE ISLAND
FY2014 PROPOSED BUDGET (with FYZ015 projectfons lnduded)

GENERAL FUND EXPENDITURES

2012 2013 2013 2014 %Chge 2015
ACTUAL ADOPTED PROJECTED PROPOSED FY13to PROJECTED

ACCINUMBE;R ACCOUNT NAME lXfillll IllIIlID JlrnILIli IllIQ§[[ fl'M IIlmID
11-060-8325-50001 City Clerk/Probate Salaries 162.638 169,305 169,305 175,839 3.9% 185,399
11-060-8325-50100 E~ployee Benefits 56,142 69,967 69,967 71,608 2.3% 77,120
11-060-8325-50207 Legal Advertising 11,535 9,500 9,500 9,500 0.0% 9,975
11-060-8325-50210 Dues &. Subscriptions 415 505 505 505 0.0% 515
11-060-8325-50212 Conferences &. Training 95 450 450 450 0.0% 450
11-060-8325-50225 Contract services 18,396 18,144 18,144 18,144 0.0% 19,000
11-060-8325-50311 Operating Supplies 399 400 400 400 0.0% 400
11-060-8325-50361 Office Supplies 7,283 7,958 7,958 7,958 0.0% 8,355

City Clerk/probate 256,903 276,229 276,229 284,404 3.0% 301,214

TOTAL FINANCE DEPT 3,193,453 3,420,655 3,576,457 3,635,259 6.3% 3,779,454

- 142 -



2013-2014 Budget Citv of Newport. Rhode Island

This page left blank intentionally

- 143 -



2013·2014 Budget

POLICE DEPARTMENT

City of Newport. Rhode Island

The Mission of the Newport Police Department is to provide excellence in police service. This is
accomplished by forging a partnership with the citizenry of Newport: to enhance the quality of
life, reduce the fear of crime, preserve the peace, and impartially enforce the law.

The following divisions and functions fall under the Police Department:

Administrative Services Division - responsible for achieving excellence in the delivery of
municipal police services through progressive management and utilization of personnel and
other Department resources.

The Administrative Services Division utilizes 2.90% (3.03% fY13; 2.99% IYl2) oflhe FY 14
oty services budget to operate, Per capita cost to citizens (per 2010 census) is budgeted at
.'199.49.

Uniform Patrol Division - most visible component of Police Department operations. The Division
is responsible for the performance of all uniform line activities. The principal functions of the
Uniform Patrol Division are to prevent crime and delinquency, protect life and property,
preserve the public peace, and regulate traffic.

The Uniform Patrol DMs/on ul/lizes 14.8.1% (14.02% FYi3; 14,.18% FH2) orthe FY 14 cily
sei'lliO?s budget to operate, Per capita cost to dlJ>:ens (per 20.10 censu.s) is budgeted at
,%507,93.

Criminal Investigation Division - The General Assignment, Juvenile, Court and Vice Enforcement
sections, within this division, provide investigative and prosecutorial services for all adult and
juvenile offenses occurring within the City of Newport. The Division is responsible for follow-up
work on criminal offenses reported to the Department, as well as initiating investigative work on
other offenses discovered in the course of the general investigative process.

fhe Ci1ininal1rwestigalkJn Division utilizes 2.31% (2.27% FY.l.3; 2.38% FY 12) o(the FY 14
dly services budget to operate, Per capita cost to oi'izens (per 2010 census) is budgeted at
1,79,17.

- 144-



2013·2014 Budget

POLICE DEPARTMENT
FY 2013 Short-term goals & measures:

City of Newport. Rhode Island

Goal #1: Foster a diverse organization that promotes continual learning and improvement.

Measure #1: Provide a minimum of 40 hours of training for sworn personnel.

PERFORMANCE MEASURES
FY 2008 FY 2008 FY 2010 FY 2011 FY 2012 FY2013
ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL @12/31/12

Hours oftraining for sworn personnel 45 48.5 64 63.65 62.26 40.80

Measure #2: Provide training for supervisory staff. 5tat,Rs @ !.2/31,jll:
SiJbject matter included policy review, legislative updates, operationalplal7ning,
assault/sexual assault differences, cyberstalkinq, breathalyzer recertification,
incident command system, firearm instructv!;c access to public records, patrol
liffe, cultural diversity, new supervisor olientalion, money laundering, firearms
5imulatOl~ community cyber security; emergency management; DANE; WOI* zone
safety, internal affairs; domestic Violence, intelligence function, depaliment
computer sottware operating system.

Measure #3: Provide a variety of organizational experiences for sworn supervisors. Stahl::> @

l'lFUrA'2: StJpervisors at all levels and positions conlinue to be exposed to
areas outside their 1101777211 dulies and responsibilities. Exposure has been offi-xed
to pelsolmel in the topic areas ofthe bu(!qet plOees~\ grant application and
management process, emelgeney prcparedne.'i.s~ special project research and
management; special eventplanm/Ig and managemem~ new employee applicant
irtterview.s; police depultment liability a.ssessmenf; line personnel performing statT
ti.JI1etions, serving in the next higher level ofcommano~ parlnership with private
organizations; networking with other City Departments, policy research and
preparation, goal setting and statvs updates, management oflabor issues,
participation in community meetings~ In addition, 3 personnel were promoted to
ently level supervisoly positions, thus exposing them 10 a vaJietyof
organizational expeJiences, duties and responsibilities specifk to that role.

Assoc. Council Tactical Priority Area:

Assoc. Council Mission Statement:

Q Instill quality, efficiency and effectiveness
into every aspect of the City's performance

• to ensure Newport is a safe, clean and
enjoyable place to live and work and our residents
enjoy a high quality of life;

Goal #2: Improve traffic safety and enhance traffic flow.

Measure #1: Traffic Unit will attend and/or hold a minimum of 40 meetings.
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POLICE DEPARTMENT
FY 2013 Short-term goals & measures (continued):

PERFORMANCE MEASURES
FY 2011 FY 2012 FY2013
ACTUAL ACTUAL @ 12/31/12

Number of meetings attended/held by Traffic Unit Unknown 107 57

MiJ7IlTlum of40 meelings 10 contmue while Police Dept esiabiJshes continuity
among slaff

Measure #2: Conduct a minimum of 140 supplemental enforcement details that focus on
accident reduction, detection, and deterrence of drunk driving and other traffic
violations.

FY2008 FY2009 FY2010 FY2011 FY2012 FY2013
ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL tlil12/31/12

Number ofsupplemental enforcement details 186 183 210 242 258 62

Assoc. Council Mission Statement:

Cioal of 140 supplemental enfoJ(:ement detc!lls reduced (TOm 170 /0 140 with the
removal ofhit-and-run statistics.

Assoc. Council Tactical Priority Area:Q Instill quality, efficiency and effectiveness into
every aspect of the City's performance

• to ensure Newport is a safe, clean and enjoyable
place to live and work and our residents enjoy a high
quality of life;

Goal #3: Foster a diverse organization that promotes continual learning and improvement
for all personnel.

Measure: Number of training hours, types of career development seminars, exposure to
different responsibilities within the organization. Subject rna/tel' included cdc;is negotiations,.
amber alell; active shooter response, fk~/d traliling officer; new police o(ficer orieritation, crime
scene inve.c;t~gatol; narcotic operatiof1!~ pattems of injury, firearm almorer; patrol rifle, coyote
management; dispatch operations, domestic vrdence, drug recognition expert; advanced
roadside impaired driving enforcement, chiid passenger safety seal.~ school safety. 117 addition, 6
personnel experiencedprolTlotions or dppointment to advancedpositions; resulting from
retkement:'i. IllesI' personnel are learning their ne/lll roles dnd the duUIs and experiences
ilssociated with each. A/'io, the orfjaniza!:ion W3S assifjoed the diy Pilridng Fund dUrJiJ.9 this
period, a new element to the department and new assodated dulies' and responsibilities lor
those involved.

- 146-



2013·2014 BUdget Citv of Newport. Rhode Island

POLICE DEPARTMENT
FY 2013 Short-term goals & measures (continued):

PERFORMANCE MEASURES
FY 2010 FY 2011 FY 2012 FY2013
ACTUAL ACTUAL ACTUAL @12/31/12

Number of Training Hours 72 53.96 56.61 41.4

Assoc. Council Mission Statement:

Assoc. Council Tactical Priority Area:OInstill quality, efficiency and effectiveness into
every aspect of the City's performance

• to ensure Newport is a safe, clean and enjoyable
place to live and work and our residents enjoy a high
quality of life

Goal #4:

Measure:

Continue the efforts of the Community and Traffic Services Unit in identification
of neighborhood problems and concerns.

Community Police Officers will hold a minimum of 200 meetings.

PERFORMANCE MEASURES
FY2011 FY2012 FY2013
ACTUAL ACTUAL ilil12131/12

Number of meetings held by Community Policing Unit UnknCMll 286 149

Assoc. Council Mission Statement: • to ensure Newport is a safe, clean and enjoyable
place to live and work and our residents enjoy a high
quality of life

Goal #5: Enhance the customer service experience for citizens regarding reporting crimes
to the police department.

Measure # 1: Research, develop and implement the kiosk reporting system inside the police
station front lobby. Statm; @ l'2/:'!il/ 1'2: Unanticipated circumstances arid
needs required redirection offund, and project iniliation This project" remains a
desired goal,

Measure #2: Research, develop and implement an on-line reporting process for citizens to file
police reports. Stahl!> @ 12/31/12: Unantici,oaled circumstances and needs'
reqUired redirect1lm offunds and project til/tiation. iNs project remains a desired
goal. In the altemalive, during the month ofSEptember 20.12, the department
developed and implemented a racebook social media site as a method of
providing and receivlflg information.
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POLICE DEPARTMENT
FY 2013 Short-term goals &. measures (continued):

~.. }
Assoc. Council Tactical Priority Area: 'Imp; Instill quality, efficiency and effectiveness into

every aspect of the City's performance

Police Department Statistics

Calls for Service
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15000
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POLICE DEPARTMENT STATISTICS (continued):
Total Crime Breakdown

FY2010/11

o GROUP A CRIMES

o GROUP B CRIMES

o ALL OTHER Offenses

Total Crime Breakdown
FY2011/12

lJ GROUP A CRIMES

lD GROUP B CRIMES

oAlL OTHER Offenses

2,037
28%

o GROUP A CRIMES

mGROUP B CRIMES

oALL OTHER Offenses

Total Crime Breakdown
FY2012113@ 12/31/13--=

2,044
43%
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POLICE DEPARTMENT STATISTICS {continued}:

Comparative Operating Indicators

Fiscal Year

Arrests
Parking lickets

2008
1,943

39,968

2009
1,777

40,962

2010
1,723

35,535

2011
1,827

31,679

FY2013 6Yr%
2012 @ 12/31/12 Change

1,185 816 -58.00%
21,192 18,415 -53.93%

45,000 , - .. _.

40,000 +-----------,----:.
35,000 +------------1
30,000 +------------1
25,000 +-------~----1

20,000 +-----'---------1
15,000 +--------'-----1
10,000 +------------1
5,000 t~;;;;;;;;;;;;;;;;;;;;:===L

Actual Arrests Parking Tickets

OFY 2008

mFY 2009

OFY 2010

OFY2011

oFY 2012

DFY2013 YTD

Goals and measures for FY 2013 continue to apply.
There are no new goals for FY 2014
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POLICE DEPARTMENT

Chief of Police

Garv Silva

Office of
Professional
Standards

Planning &
Budgeting

Parking

I
Criminal Investigation

Division

I
• General

Assignment
• Juvenile
• Prosecution
• Administrative

Investigations
• Bureau of

Criminal
Identification

Uniform Patrol
Division

• Uniform
Patrol

• Community
& Traffic
Services Unit

• Special
Response
Team

• Animal
Control

• Retired
Officers
Corps

• VIN
Inspection
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POLICE DEPARTMENT
BUDGET SUMMARY

2011-12 2012-13 2012-13 2013-14 2014-15
ACTUAL ADOPTED PROJECTED PROPOSED PROJECTED

EXPENDITURES

SAUIRIES $ 7,751,574 $ 8,183,845 $ 8,175,645 $ 8,415,135 $ .8,643,008

FRINGE 8ENEFITS 5,516,941 6,427,977 6,427,977 6,965,993 7,222,646

PURCHASED SERVICES 236,457 312,597 312,646 320,237 326,191

UTILITIES 75,174 82,845 82,845 85,137 85,137

INTERNAL SERVICES 437,032 545,274 545,274 572,659 589,057

OTHER CHARGES 31,969 22,432 27,432 30,432 29,982

SUPPUES & MATERIALS 223,658 250,085 250,085 250,085 250,085

CAPITAL OUTUIY 86,275 300,000 300,000 300,000 300,000

TOTAL POLICE $ 14,359,OBO $ 16,125,055 $ 16,121,904 $ 16,939,678 $ 17,446,106

Comparative Expenditures

18,000,000

16,000,000

14,000,000

12,000,000

10,000,000

8,000,000 .

6,000,000

4,000,000 .

2,000,000

Personnel Operating Capital Outlay

IJFY2013

DFY2014

"FY2015

REVENUES

ACCT ACCT
NO. nnE

45505 Special Detail $ 1,087,354 $ 1,358,140 $ 1,358,140 $ 1,408,509 $ 1,410,019
45658 Sundry 8,286 8,000 8,000 8,000 8,000

TOTAL $ 1,095,640 $ 1,366,140 $ 1,366,140 $ 1,416,509 $ 1,418,019
BALANCE $ 13,263,440 $ 14,758,915 $ 14,755,764 $ 15,523,169 $ 16,028,087
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Police Department

FY2014 Proposed Expenditures $16,939,678

Citv of Newport. Rhode Island

Operating
7%

Capital
Outlay

2%

Personnel
91%

FY2015 Projected Expenditures $17,446,106

REVENUES

Capital Outlay
2%

Personnel
91%

$18,000,000

$17,500,000

$17,000,000

$16,500,000 ,-----­

$16,000,000

$15,500,000

$15,000,000

$14,500,000
FY2014 FY2015
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FUNCllON: Public Safety
DEPARTMENT: Police
DIVISION OR ACllVITY: Administrative and Support Services

Citv of Newport. Rhode Island

BUDGET COMMENTS:
This cost center has decreased $72,411 (-2.87%), due almost entirely to personnel. Decreases include $68,043
(-4.99%) in salaries, $33,680 (-S.88%) In employee benefits, $S2,022 (4.70%) In retiree benefits, and $10,SOO (-S1.22%)
in conferences and training. Offsetting Increases Include $18,SOO (100%) In tuition reimbursement and $2,292 (61.81%)
in water charges. The vacant posl~ons of Executive Secretary and two Clerk Typists continue to be unfunded.

DEPARTMENT GOAL:
To protect persons and property in the City of Newport through the fair and Impartial enforcement of the laws
of the State of Rhode Island and Providence Plantations and the City of Newport.

PROGRAM:
The mission statement for this budget program parallels the overall mission for the Police Department, which
is to deliver to the citizenry a total complement of professional municipal law enforcement services In an
efficient and effective manner, ensuring a desirable level of public safety and community security.

OBJECllVES:
To provide managerial direction of the police department, which includes administrative and budgetary
support for all organizational entities within the department.

SERVICES AND PRODUCTS:
• Management and coordination of all police functions
• Protect persons and property In the City of Newport
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COST CENTER 11-200-1100: POLICE ADMINISTRATIVE" SUPPORT SERVICES

2011-12 2012-13 2012-13 2013·14 2014-15
ACTUAL ADOPTED PROJECTED PROPOSED PROJECTED

SALARIES $ 1,424,106 $ 1,505,991 $ 1,497,791 $ 1,453,948 $ 1,505,056

FRINGE BENEFITS 439,504 572,536 572,536 538,856 571,187

PURCHASED SERVICES 158,655 210,746 211,646 213,026 217,173

UTIlITIES 72,853 79,138 79,138 81,430 81,430

INTERNAL SERVICES 8,683 14,741 14,741 15,481 15,925

OTHER CHARGES 31,969 22,224 27,224 30,224 29,774

SUPPUE5 &MATERIALS 99,434 121,606 121,606 121,606 121,606

CAPITAL OUTLAY

COST CENTER TOTAL $ 2,235,204 $ 2,526,982 $ 2,524,682 $ 2,454,571 $ 2,542,151

PERSONNEL AUTH AUTH MID-YEAR PROPOSED PROJECTED
CLASSIFICATION GRADE FY 11-12 FY 12-13 FY 12-13 FY 13-14 FY 14-15

Police Chief S13 1.0 1.0 1.0 1.0 1.0
Deputy Police Chief S10 0.0 0.0 0.0 0.0 0.0
captain P05 1.0 1.0 1.0 1.0 1.0
R&D Administrator N4 1.0 1.0 1.0 1.0 1.0
Planning &Budget Assist UC2 1.0 1.0 1.0 1.0 1.0
Sergeant P03 2.0 2.0 2.0 2.0 2.0
Lieutenant PM 2.0 2.0 2.0 2.0 2.0
Computer Manager N2 1.0 1.0 1.0 1.0 1.0
Senior Clerk UCI 0.0 0.0 0.0 0.0 0.0
PD Prln. Rcrds/PR Acct Clk UC4 1.0 1.0 1.0 1.0 1.0
Police Clerk Typist UCI 6.0 6.0 6.0 6.0 6.0
Custodian UTI 1.5 1.5 1.5 1.5 1.5
Public Safety Dispatchers UC3 9.0 9.0 9.0 9.0 9.0
Property Mgmt Aide 0.5 0.5 0.5 0.5 0.5
Executive Secretary Nl 1.0 1.0 1.0 1.0 1.0
Matrons (Part-time, FTE) 0.5 0.5 0.5 0.5 0.5

Total Positions 28.5 28.5 28.5 28.5 28.5
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FUNCfiON: Public Safety
DEPARTMENT: Police
DIVISION OR ACllVITY: Uniform Patrol Division

City of Newport. Rhode Island

BUDGET COMMENTS:
This cost center has an overall Increase of $830,368 (7.10%) in Its operating budget due to Increases of $608,890
(17.59%) /n the City's Actuarial Required Contribution to pens/on, $144,846 (2.88%) in personnel, $52,022 (4.70%) /n
retiree benefits, and $5,360 (6.31%) in the Potter League contract. There are no offsetting decreases.

PROGRAM:
The Uniform Patrol Divis/on is the most visible component of Police Department operations. The Division is
responsible for the performance of all uniform line activities. The principal functions of the Uniform Patrol
Division are to prevent crime and delinquency, protect life and property, preserve the public peace, and
regulate trafflc.

OBJECfiVES:
To ensure a high degree of citizen security from criminal activity by providing timely and appropriate
response to citizens' calls for service.

SERVICES AND PRODUCTS:
Apprehension of criminal offenders
Emergency communication services
Property/evidence security and control
Citizen Report/Incident Information dissemination
Animal control services
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COST CENTER 11-200-1111: UNIFORM PATROL

2011-12 2012·13 2012-13 2013·14 2014-15
ACTUAL ADOPTED PROJECTED PROPOSED PROJECTED

SALARIES $ 5,033,724 $ 5,280,228 $ 5,280,228 $ 5,510,21S $ 5,6S5,553

FRINGE 8ENEFITS 4,824,S07 S,526,461 5,S26,461 6,102,232 6,310,963

PURCHASED SERVICES 77,802 101,851 101,000 107,211 109,018

lffiUTIES 2,321 3,707 3,707 3,707 3,707

INTERNAL SERVICES 353,643 383,285 383,285 402,535 414,061

OTHER CHARGES 104 104 104 104

SUPPUES & MATERIALS 98,339 105,767 105,767 105,767 105;767

CAPITAL OUTLAY 86,275 300,000 300,000 300,000 300,000

COST CENTER TOTAL $ 10,476,611 $ 11,701,403 $ 11,700,552 $ 12,531,771 $ 12,899,173

PERSONNEL AUTH AUTH MID-YEAR PROPOSED PROJECTED
CLASSIFICATION GRADE FY 11-12 FY 12-13 FY 12-13 FY 13-14 FY 14-15

Police captain P05 1.0 1.0 1.0 1.0 1.0
Police Lieutenant P04 4.0 4.0 4.0 4.0 4.0
Police Sergeant P03 10.0 10.0 10.0 10.0 10.0
Police Officer P09 37.0 37.0 37.0 37.0 37.0
Sr. Principal Clerk UC3 1.0 1.0 1.0 1.0 1.0
Animal Control Officer UT4 1.0 1.0 1.0 1.0 1.0
Community Police Officers P06 4.0 4.0 4.0 4.0 4.0

Total Positions 58.0 58.0 58.0 58.0 58.0
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FUNcnON: Public Safety
DEPARTMENT: Police
DMSION OR AcnVITY: Criminal Investigative services

City of Newport. Rhode Island

BUDGET COMMENTS:
This Division shows an overali increase of $56,666 (2.99%), due almost exclusively to personnel, which has Increased
$49,271 (2.85%). The only other increase is $7,395 (5.02%) In gasoline & vehicle maintenance. Ali remaining line Items
have stayed consistent with current funding.

PROGRAM:
The Juvenlie, Court and Vice Enforcement Division provides investigative and prosecutorlal services for ali
adult and juvenile offenses occuring within the City of Newport. The Division is responsible for foliow-up
work on criminal offenses reported to the Department, as weli as Initiating Investigative work on other
offenses discovered in the course of general investigative work.

OBJEcnVES:
To maximize successful criminal case resolution through investigative follow-up and through examination of
reported Incidents; To successfuliy prosecute adult offenders in District, Superior and Municipal Court; To
minimize juvenlie criminal activity by iden~fylng environments which support criminal behavior, Investigating
criminal Incidents, and prosecuting cases In a manner which maximizes future deterrence; To minimize the
occurance of crime Involving narcotics and other illicit activity through an investigative and prosecutorial
presence.

SERVICES AND PRODUCTS:
Adult crime control and investigation
Juvenile Crime control and Inve~gatlon .
Family Court referrals
Internal disposition of juvenile cases
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COST CENTER 11-200-1130: CRIMINAL INVESTIGA11VE SERVICES

2011-12 2012-13 2012-13 2013-14 2014-15
ACTUAL ADOPTED PROJECTED PROPOSED PROJECTED

SALARIES $ 1,293,744 $ 1,397,626 $ 1,397,626 $ 1,450,972 $ 1,482,399

FRINGE 8ENEFITS 252,930 328,980 328,980 324,905 340,496

PURCHASED SERVICES

INTERNAL SERVICES 74,706 147,248 147,248 154,643 159,071

OTHER CHARGES 104 104 104 104

SUPPliES & MATERIALS 25,885 22,712 22,712 22,712 22,712

CAPITAL OUTLAY

COST CENTER TOTAL $ 1,647,265 $ 1,896,670 $ 1,896,670 $ 1,953,336 $ 2,004,782

PERSONNEL AUTH AUTH MID-YEAR PROPOSED PROJECTED
CLASSIFICATION GRADE FY 11-12 FY 12-13 FY 12-13 FY 13-14 FY 14-15

captain P05 1.0 1.0 1.0 1.0 1.0
Lieutenant P04 1.0 1.0 1.0 1.0 1.0
Investigator P02 12.0 12.0 12.0 12.0 12.0
Sergeant P03 2.0 2.0 2.0 2.0 2.0
BCIOfficer P08 1.0 1.0 1.0 1.0 1.0
Senior Principal Cierk UC3 1.0 1.0 1.0 1.0 1.0

Total Positions 18.0 18.0 18.0 18.0 18.0
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CITY OF NEWPORT, RHODE ISLAND
FY2014 PROPOSED BUDGET (wltll FY2015 projections Included)

GENERAL FUND EXPENDITURES

2012 2013 2013 2014 0/0 chge 2015
ACTUAL ADOPTED PROJECTED PROPOSED FY13to PROJECTED

ACCTNUMBER ACCOUNT NAME ~ ll.I!IliU RESULTS ll.I!IliU fili llJ1fl§U
Police Administration&. Support Services
11-200,1100,50001 Police Admin salat1es 1,288,329 1,364,415 1,364,415 1,296,372 -5.0% 1,347,480
11-200·1100-50002 Overtime 78,147 56,698 56,69B 56,698 0.0% 56,698
11-200-1100-50003 Holiday Pay 43,217 54,178 54,178 54,178 0.0% 54,176
11-200-1100-50004 Temp &. Seasonal 14,353 28,200 20,000 44,200 56.7% 44,200
11-200'1100-50007 Fitness Incentive Pay 2,500 2,500 2,500 0.0% 2,500
11-200-1100-50100 Employee Benefits 439,504 572,536 572,536 538,856 -5.9% 571,187
11-200-1100-50205 Copying & Binding 867 2/650 2,650 2,650 0.0% 2,650
11-200-1100-50210 Dues &. Subscriptions 840 1,724 1,724 1,724 0,0% 1,724
11-200-1100-50212 Conferences & Training 31,129 20,500 25,500 10,000 -51.2% 10,000
11-200-1100-50214 Tuition Reimbursement 18,500 0.0% 18,050
11-200-1100-50225 Contract services 39,225 39,516 39,516 39,516 0.0% 39,516
11-200.1100-50235 Laundry services 2,007 2,060 2,960 3,560 72.8% 3,560
11-200-1100-50239 Uablllty Insurance 116,556 164,220 164,220 165,000 0.5% 169,147
11-200-1100-50251 Telephone & Comm 11,525 15,000 15,000 15,000 0.0% 15,000
11-200-1100-50257 Refuse Disposal 2,300 2,300 2,300 0.0% 2,300
11-200-1100-50271 Gasoline & Vehicle Malnt 8,683 14,741 14,741 15,481 5.0% 15,925
11-200'1100-50274 RepaIrs and Malnt of Building! 22,604 30,000 30,000 30,000 0.0% 30,000
11-200-1100-50275 RepaIr & Malnt of Equip 22,143 26,471 26,471 26,471 0.0% 26,471
11-200-1100-50305 Water Charges 4,609 3,708 3,708 6,000 61.8% 6,000
11-200-1100-50j06 EIectJ1clty 45,758 44,980 44,980 44,980 0,0% 44,980
11-200-1100-50307 Natural Gas 10,961 15,450 15,450 15,450 0.0% 15,450
11-200-1100-50311 Operating Suppltes 31,802 39,473 39,473 39,473 0.0% 39,473
11-200-1100-50320 Unlfonns & Protective Gear 11,915 10,200 10,200 10,200 0,0% 10,200
11-200-1100-50361 OffIce 5upplles 10,970 15,462 15,462 15,462 0.0% 15,462

Police Admin 2,235,204 2,526,982 2,524,682 2;454,571 -2.9% 2,542,151

Uniform Patrol Division
11-200-1111-50001 Uniform station salarles 3,444,645 3,503,715 3,503,715 3,713,702 6.0% 3,859,040
11-200-1111-50002 Overtime 486,399 409,402 409,402 409,402 0.0% 409,402
11-200-11111->0000< DIrected Enforcement 20,000 20,000
11-200·1111-50003 Holiday Pay 158,593 167,111 167,111 167,111 0.0% 167,111
11-200·1111-50100 Employee Beneflts 920,132 957,635 957,635 872,494 -8.9% 914,201
11-200-1111-50104 Retiree Benefits 1,004,796 1,106,854 1,106,854 1,158,876 4.7% 1,216,820
11-200-1111-50210 Dues & Subscriptions 104 104 104 0.0% 104
11-200'1111-50225 COntract services 4,802 16,851 12,640 16,851 0.0% 16,851
11-200-1111-50246 Potter League Contract 73,000 85,000 88,360 90,360 6.3% 92,167
11-200-1111-50271 Gasoline & Vehicle Malnt. 353,643 383,285 383,285 402,535 5.0% 414,061
11-200-1111-50275 RepaIr & Malnt. of Equip. 2,253
11-200-1111-50304 Heating Fuel 903 1,347 1,347 1,347 0.0% 1,347
11-200-1111-50306 Elecb1clty 1,418 2,360 2,360 2,360 0.0% 21360
11-200-1111-50311 Operating Supplies 17,828 14,005 14,005 14,005 0.0% 14,005
11-200-1111-50320 Uniforms & Protective Gear 781258 911762 91,762 91,762 0.0% 91,762
11-200-1111-50424 Equipment >10,000 861275 0,0%
11-200-1111-50851 Transfer to EquIp Replacemer 300,000 300,000 300,000 0,0% 300,000

Uniform Patrol 6,632,945 7,039,431 7,038,580 7,260,909 3.1% 7,519,231

Criminal Investigative services
11-200-1130-50001 Police General Assign 1,158,703 11256,134 1,256,134 11309,480 4,2% 1,3401907
11-200-1130-50002 OVertime 82,626 891693 89,693 89,693 0.0% 89,693
11-200'1130-50003 Holiday Pay 52,415 51,799 51,799 51,799 0.0% 511799
11-200-1130-50100 Employee Benefits 252,930 3281980 328,980 324,905 -1.2% 340,496
11-200-1130-50210 Dues & Subscriptions 104 104 104 0.0% 104
11-200-1130'50271 Gasoline & Vehicle Malnt. 74,706 147/248 1471248 154,643 5.0% 159,071
11-200-1130-50311 Operating Supplies 5,635 10,000 101000 10,000 0.0% 101000
11-200-1130-50320 Uniforms & Protective Gear 20,250 12,712 12,712 12,712 0.0% 12,712

Crlmlnallnv8st services 1,647,265 1,896,670 1,896,670 1,953,336 3.0% 2,004,782

SUBTOTAL POLlCE - OPERATING 10,515,414 11,463.0B3 11,459,932 11,668,816 1.B% 12,066,164

11-200·1111-50010 Special Detail Pay 044,087 1,2001000 1,200,000 1,200,000 0.0% ~200,000

11-200-1111-50150 Contl1bution to Pension 2,899,579 3,461,972 3,461,972 4,070,862 17.6% 4,179,942
TOTAL POLlCE 14,359,080 16,125,055 16,121,904 16,939,678 5.1% 17,446,106
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FIRE DEPARTMENT

City of Newport. Rhode Island

The Mission of the Newport Fire Department is to preserve lives and property within the
community by providing services directed at the prevention and control of fires, accidents, and
other emergencies, while maintaining the highest standards of professionalism, efficiency, and
effectiveness.

The following divisions and functions fall under the Fire Department:
Administration is responsible for the management and overall leadership of the Department. As
Department Head, the Chief of Department coordinates the activities of the individual shifts and
stations, manages short and long-term planning, operational analysis, and budget coordination
and management. The Chief of Department also serves as Emergency Management Director
for the City. The Administrative Officer is responsible for daily administrative tasks including
payroll, accounts payable, purchasing, and department liaison to the line personnel, the public,
and the media. The Administrative Officer also assists the Chief of the Department in his
duties.

The Rre Administration Division utilizes 1.78% (2.05% FY13; 1.74 FY12) ofthe FY14 city
services budget to operate. Per capita cost to citizens (per 2010 census) is budgetedat $60.91.

Fire Prevention Division is responsible for fire safety and education, code enforcement
(inspection and plans review), and fire investigation. The Division seeks to reduce the number
of fires and fire related incidents through plans review, inspection, public education, research
and enforcement of fire prevention codes. The Division is also responsible for the review of fire
alarm design prior to installation of systems; inspection of all fire alarm systems upon
completion of installation, and preserving the operational readiness of the fire departments
dispatch center and radio communications system. The latter task involves coordination of
maintenance of all City of Newport owned alarm and communication equipment.
The Fire Prevention Division utilizes 0.70% (0.69% FY13; 0.66% FY12) ofthe FY14 city
services budget to operate. Per capita cost to citizens (per 2010 census) is budgetedat $23.93.

Fireflghting & Emergency Medical Services is responsible for fire suppression, property
conservation, pre-hospital emergency medical care and transportation, and the mitigation of
other Incidents which potentially could cause harm to the general public and the environment.
Staffing of the firefighting division is accomplished through the use of four shifts (groups) of
firefighters ranging from 20 to 21 members. Each shift works two ten-hour days, two fourteen­
hour nights, and four consecutive days off. The shifts that are on their days off are subject to
recall for emergencies such as multi-alarm fires, minimum staffing requirements, and civic
details. The rescue wagons are staffed from within the compliment of the firefighting shift
staffing. There are two rescue wagons In the City staffed at all times. They respond from the
Headquarters and the Old Fort Road Stations. Each rescue wagon Is staffed with one officer
and one firefighter and proVides Advanced Life Support (ALS) capabilities. In addition to the
rescue wagons, the pumpers at each station are also eqUipped as Advanced Life Support
vehicles to assist people in need of critical medical care. Firefighters are licensed and required
to deliver Advanced Cardiac Life Support (ACLS) services at all times.

The Rrefighting & Emergency Medical Services Division utilizes 19.14% (17.74% FY13;
18.40% FY12) ofthe FY14 city services budget to operate. Per capita cost to citizens (per
2010 census) is bUdgetedat$656.46.
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FIRE DEPARTMENT
FY 2013 Short-term goals and measures:

City of Newport, Rhode Island

Goal #1:

Measure:

To minimize loss to life and property through efficient response and effective use
of suppression forces to an incident.

Percent of targeted response times at or below the National Standard of five
minutes or less.

Response Times at or Below 5 Minute National
Standard
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Assoc, Council Mission Statement:

Assoc. Council Mission Statement:

• to promote and foster outstanding customer
service for all who come in contact with the City

• to ensure Newport is a safe, clean and enjoyable
place to live and work and our residents enjoy a high
quality of life

Goal #2:

Measure:

Improve the breadth of training through the utilization of outside resources.
Instructors from varied backgrounds generally provide a broader perspective of
the fire service which fosters a more global approach to local operations.

Increase the use of outside instructors to 24 hours per year per firefighter.

FY 2009 FY 2010 FY 2011 FY 2012 FY2013
PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL ACTUAL @12131/12

Percent offirefightes who obtained 24 training hours
fromanontsKie instructor 41.58% 9.19% 22.47% 26.25% 5,70%

Projections indicate the achievement of21.8% by the end of the fiscal year.
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FIRE DEPARTMENT
FY 2013 Short-term goals and measures (continued):

Assoc. Council Tactical Priority Area:

Assoc. Council Mission Statement:

((;Joe,- ~

")lIP,' Instill quality, efficiency and effectiveness
into every aspect of the City's performance

• to ensure Newport is a safe, clean and enjoyable
place to live and work and our residents enjoy a high
quality of life

Goal #3: Initiate a firefighter physical and wellness program. Personnel account for
approximately ninety percent of the department's annual operating budget,
which makes it, by far, the greatest operating expense. This initiative would
raise the firefighter's awareness of the benefits of better health through annual
physicals and wellness education, and in turn the City should realize fewer days
lost to sickness and injury.

Measure #1: Implement annual physicals for all members of the department.

FY 2009 FY 2010 FY 2011 FY 2012 FY2013
PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL ACTUAL @12131/12

Percentage ofannual physicals completed fur all
members ofthe department. 0% 0% 0% 0% 0%

This measure involves more than just the physicals' and will lequire a plan of
implementation to be developed in the coming yeal:

Measure #2: Implement an ongoing wellness Initiative for all members of the department.

PERFORMANCE MEASURES
FY 2009 FY 2010 FY 2011 FY 2012 FY2013
ACTUAL ACTUAL ACTUAL ACTUAL @12131/12

Percentage ofwellness initiative fur all members
ofthe department completed
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Number of Man-Hours Lost Due to Injuries

FIRE DEPARTMENT
FY 2013 Short-term goals and measures (continued):

Measure #3: Reduce number of man-hours lost due to injuries sustained in the line of duty.
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Assoc. Council Mission Statement: to deliver quality and cost effective municipal
services to our residents, businesses, institutions and
visitors that result in the highest achievable levels of
customer satisfaction

Goal #4:

Measure:

Provide that places of public accommodation and assembly are inherently safe
for the citizens of and visitors to the City of Newport, Rhode Island.

Through inspection and follow up, bring 250 buildings into compliance with the
Rhode Island Fire Safety Code. The inspections will be focused on occupancy
types that have historically attributed to large loss of life from fire, buildings of
increased risk as determined by the Fire Prevention Division, and complaints
from the general public.

PERFORMANCE MEASURES
FY 2009 FY 2010 FY 2011 FY 2012 FY2013
ACTUAL ACTUAL ACTUAL ACTUAL @12131/12

Bring 250 building<; iirto compliance with the
Rhode Island Fire Safuty Code.
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FIRE DEPARTMENT
FY 2013 Short-term goals and measures (continued):

Assoc. Council Mission Statement:

Assoc. Council Tactical Priority Area:

• to ensure Newport is a safe, clean and enjoyable
place to live and work and our residents enjoy a high
quality of life

O
·

- ""-..... ,'J.
.• ~p Instill quality, efficiency and effectiveness

into every aspect of the City's performance

Goal #5: Streamline and expedite the plan review process, thus reducing the time
contractors wait for plan approval making Newport the model community in the
State for efficient fire code plan review. State Fire Code and City Ordinance allow
90 days to complete a review of plans for fire code compliance.

Measure #1: Increase the percentage of plans reviewed within 15 days to 75%

PERFORMANCE MEASURES

Percentage ofplan reviews completed within 15 days

FY 2009 FY 2010 FY 2011 FY 2012 FY2013
ACTUAL ACTUAL ACTUAL ACTUAL @12131/12

57% 65.8% 76.8% 72.43% 72.80%

Measure #2: Maintain the current 100% compliance to the 90 day allowable timeframe.

PERFORMANCE MEASURES
FY 2009 FY 2010 FY 2011 FY 2012 FY2013
ACTUAL ACTUAL ACTUAL ACTUAL @12131/12

P~cemofcurremplancompWnce

within the 90 day allowable timeframe 99% 100% 100% 100% 100%

Assoc. Council Mission Statement:

Assoc. Council Tactical Priority Area:

• to ensure Newport is a safe, clean and enjoyable
place to live and work and our residents enjoy a high
quality of life

Xi' ":)
". ~
'/mp' Instill quality, efficiency and effectiveness

into every aspect of the City's performance
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FIRE DEPARTMENT
FY 2013 Short-term goals and measures (continued):

Goal #6:

Measure:

Provide a well designed infrastructure of reliable means to elicit emergency
response from the Fire Department. This system would be available in times of
natural and man-made disasters. This system should be widely available
focusing on locations where individuals are unlikely to have other means of
emergency communication.

Implement a plan for testing, repair, removal, and redistribution of reliable street
box fire alarms, which operate without any outside power source. Any boxes
identified as needing redistribution would be relocated to areas throughout the
community to include areas of public assembly, recreation, and remote locations
otherwise isolated from summoning assistance.

FY 2010 FY 2011 FY 2012 FY2013 FY2013
PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL TARGET @12131/12

e Em ution 0 e a rtn'l over next
three years 75% 85% 85% 100% 85%

None ofthe remaining 46 Street Box Fire Alarms have been relocated dUti/~q the
f7i-st halfofFY20.l3. hip Prcllen(ion /5 rvrrently expiating partnerships with
otller City departments iJnd general contraciors to implement the redistribution
ofreI/wining alarms.

Assoc. Council Mission Statement:

Assoc. Council Tactical Priority Area:

• to ensure Newport is a safe, clean and enjoyable
place to live and work and our residents enjoy a high
quality of life

11;, J
IJ1IP'~ Instill quality, efficiency and effectiveness

into every aspect of the City's performance

Goal #7:

Measure:

Provide fire safety education to juveniles, the elderly, and college students.
These groups have shown though statistical data to be at an increased risk from
fire.

Have at least 3000 educational contacts within these groups, through the use of
Sparky, open houses, the fire safety trailer, and participation in NFPA's fire
prevention week.

PERFORMANCE MEASURES
FY 2009 FY 2010 FY 2011 FY 2012 FY2013
ACTUAL ACTUAL ACTUAL ACTUAL @12131/12

Nmnber oftire prevention educational contacts

with at-risk citizen groups

- 168 -

4,750 3,987 3,892 3,427 1,745



2013·2014 Budget City of Newport, Rhode Island

FIRE DEPARTMENT
FY 2013 Short-term goals and measures (continued):

Assoc, Council Mission Statement: • to ensure Newport is a safe, clean and enjoyable
place to live and work and our residents enjoy a high
quality of life

Goals and measures for FY2013 continue to apply.
New Measures for Goal #4 in FY2014 are the following.

Goal #4: Provide that places of public accommodation and assembly are inherently safe
for the citizens of and visitors to the City of Newport, Rhode Island,

Measure #1: Ensure that all buildings required to be inspected annually by the new Rhode
Island Fire Code are inspected and the owners or desgnated representatives of
such buildings are provided with a Life Safety inspection report identifying RI Fire
Code compliance or deficiencies in need of correction

PERFORMANCE MEASURES

1. Nightclubs
2, Schools
3. Existing apartments housing the elderly or disabled

FY 2014
TARGET

100%

100%

100%

Measure #2: Through the use of Building Safety Surveys ensure that all occupancies used for
public accomodation are surveyed by fire department personnel to ensure that
basic fire prevention "best practices" are met.

PERFORMANCE MEASURES

1, Ho1elslMotels
2. Bed & Breakfust homes
3. Lodging and rooming
4. Guest houses

- 169-

FY2014
TARGET

100%

100%

100%

100%



2013·2014 Budget City of Newport. Rhode fsland

Newport Fire Department

Chief of
Department

Peter D. Connerton

Administrative
Officer to the

Chief _

Fi....flghting & Fire Prevention
Emergency Division

Medical Services

I -,
Shift 1

1 Deputy Chief
2 Captains
3 Lieutenants .
15 Firefighters

Shift 2
1 Deputy Chief
2 Captains
3 Lieutenants
14 Firefighters

Shift 3
1 Deputy Chief
2 Captains
3 Lieutenants
15 Firefighters

Shift 4
1 Deputy Chief
2 Captains
3 Lieutenants
14 Firefighters

Captain
Fire

Inspector

Fire Marshai

Captain
Fire

Prevention

Superintendent
Fire

Alarm
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EXPENDIJURES
SAIJ\RIES

FRINGE BENEFITS

PURCHASED SERVICES

UTlUT1ES

INTERNAL SERVICES

ornER CHARGES

SUPPLIES & MATERIALS

CAPITAL OU1l.AY

SUBTOTAL

City of Newport, Rhode Island

FIRE & RESCUE
BUDGET SUMMARY

2011-12 2012-13 2012-13 2013-14 2014-1S
AcnJAL ADOPTED ESTIMATED PROPOSED PROJECTED

7,515,803 7,555,978 7,577,462 7,771,961 8,123,400

7,091,602 7,753,052 7,691,267 9,053,843 9,337,371

136,207 228,515 182,840 234,021 234,013

60,114 62,876 58,400 62,876 63,250

163,796 178,093 178,093 187,037 192,393

25,623 44,000 36,800 37,400 37,400

822,691 1,067,006 930,613 722,562 722,652

307,787 200,000 200,000 219,907 219,907

16,123,623 17,089,S20 16,8S5,475 18,289,607 18,930,386

Comparative Expenditures

CaploIlO'/w1

oFY2013

III FY2014

mFY2015

437,975
150,000
700,000

50,000
12,000

1,349,975

17,580,411

437,505
150,000
700,000
45,000
12,000

1,344,505

16,945,102

421,860
150,000
700,000

45,000
12,000

1,328,860

15,S26,61S

421,860
147,900
700,000
45,000
12,000

1,326,760

15,762,760

337,749
153,600
684,977

63,731
18,704

1,2SB,761

14,864,862

ACCT
TITLE

Special Detail
Fire Alarm Assessments
Rescue Fees
Fire Inspection/Permit Fees
Fire-Sundry

TOTAL

BALANCE

REVENUES
ACCT
NO.

45505
45545
45608
45654
45656
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Fire Department

FY 2014 Proposed Expenditures $18,289,607

City of Newport. Rhode Island

Operating
7%

Capital Outlay
1%

Personnel
92%

FY 2015 Projected Expenditures $18,930,386

Operating
7%

REVENUES

Personnel
92%

20,000,000

18,000,000

16,000,000

14,000,000

12,000,000

10,000,000

8,000,000

6,000,000

4,000,000

2,000,000

FY2014 FY2015
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FUNcnON: Public Safety
DEPARTMENT: Fire
DMSION OR Acnvnv: Administrative

Citv of Newport, Rhode Island

BUDGET COMMENTS:
This cost center has decreased $205,841 (-12.05%), due exclusively to reduced rates of $350,000 (-50.58%) for rental
of hydrants. Offsetting Increases Include $115,468 (23.26%) In personnel, which Includes funding for three full-time
civilian dispatchers and two part-time civilian dispatchers. Major expenses In this division Include a transfer to the
equipment replacement fund of $219,907 as the annual "lease payment" for vehicles and equipment. The funds are
set aside to pay for the replacements when needed. Gasoline and vehicle maintenance for the entire department
of $187,037 Is Included here, as Is $341,998 for payments to the water fund for hydrant rentals.

PROGRAM:
This program provides funds for the Administration and Maintenance Divisions of the Fire Department. The
Administration Is responsible for the management and overall leadership of the Department. As Department
Head, the Chief coordinates the actiVities of the Individual shifts and stations, manages short- and long-term
planning, operational analysis, and budget coordination and management. The Chief also serves as
Emergency Management Director for the City. The Administrative OffIcer Is responsible for dally
administrative tasks Including payroll, accounts payable, purchasing, department liaison to the line
personnel, the public, and the media. The Administrative OffIcer also assists the Chief of the Department
In his duties.

OBJECl1VES:
To develop and maintain a Department which fosters public safety and which Is prepared for Immediate
rescue response; To effect response readiness through maintenance and safeguarding of facilities and
equipment; To maintain and support emergency planning functions within budget; To provide strong
leadership and direction to officers In order to complete department mission; To maintain effective control
and maintenance of departmental resources; To maintain Newport Fire Department properties and
facilities at a high level of readiness.

SERVICES AND PRODUCTS:
Emergency field services supervision for Fire Suppression and Emergency Medical Care
Fire Code and Building Code compliance
Public fire and emergency medical education
Hazardous material regulation and mitigation prooedures
City emergency operations plan
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COST CENTER 11-300-1300: FIRE ADMINISTRATION

2011-12 2012-13 2012-13 2013-14 2014-15
ACTUAL ADOPTED ESTIMATED PROPOSED PROJECTED

SALARIES 283,507 $ 455,959 $ 193,444 $ 481,619 $ 501,309

FRINGE BENEFITS 34,625 40,456 40,456 130,264 136,023

PURCHASED SERVICES 2,143 4,227 2,840 4,066 4,058

UTILITIES 60,114 62,876 58,400 62,876 63,250

INTERNAL SERVICES 163,796 178,093 178,093 187,037 192,393

OTHER CHARGES 464 500 300 500 500

SUPPLIES & MATERIALS 659,738 766,612 718,488 416,612 416,702

CAPITAL OUTlAY 307,787 200,000 200,000 219,907 219,907

COST CENTER TOTAL 1,512,174 $ 1,708,723 $ 1,392,021 $ 1,502,882 $ 1,534,142

PERSONNEL AUTH AUTH MID-YEAR PROPOSED" PROJECTED
CLASSIFICATION GRADE FY 11-12 FY12-13 FY 12-13 FY 13-14 FYl4-15

Fire Chief 512 1.0 1.0 1.0 1.0 1.0
Cpt. Administrative Officer F09 1.0 1.0 1.0 1.0 1.0
Public Safety Dispatcher UOA 0.0 0.0 0.0 3.0 3.0

Total Positions 2.0 2.0 2.0 5.0 5.0
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FUNcnON: Public Safety
DEPARTMENT: Fire
DMSION OR ACTlVITY: Fire Prevention

City of Newport, Rhode Island

BUDGET COMMENTS:
An overall Increase of $14,298 (2.48%) Is attributable almost entirely to salaries and benefits. The only other proposed
increase Is $400 (40.00%) In dues and subscriptions. The proposed budget for this cost center shows one decrease
on $644 (-6.05%) In repair and maintenance of equipment.

PROGRAM:
This program provides funding for the Fire Prevention and Fire Alarm Divisions. Fire Prevention is
responsible for fire safety and education. It seeks to reduce the number of fires and fire related Incidents
through Inspection, public education, research and enforcement of fire prevention codes.

Fire Alarm Is responsible for the review of building plans for fire alarm systems, Inspections of all
neWly Installed alarm systems, and the upkeep of fire department communication systems.

OBJECTlVES:
To reduce the Incident of fire loss within the community by Increasing fire safety awareness, education,
and enforcement of fire safe construction per code; To effect response readiness through maintenance,
safeguarding and upgrade of municipal alarm systems.

SERVICES AND PRODUCTS:
• Enforce fire codes
• Review construction plans
• Upgrade facilities data base
• Insure proper compliance of the Rhode Island Safety Code
• Public education for fire safety to citizens and businesses
• Fire safety Inspecltons for citizens
• Fire safety Inspections for businesses
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COST CENTER 11-300-1301: FIRE PREVENTION DMSION

2011-12 2012-13 2012-13 2013-14 2014-15
ACTUAL ADOPTED ESTIMATED PROPOSED PROJECTED

SALARIES 498,332 $ 448,956 $ 448,956 $ 468,011 $ 485,211

FRINGE BENEFITS 76,018 92,895 92,895 88,382 92,523

PURCHASED SERVICES 400 400 400

OTHER CHARGES 4,374 8,500 8,500 8,900 8,900

SUPPUES & MATERIALS 10,070 25,394 13,625 24,750 24,750

CAPITAL OUilAY

PERSONNEL AUTH AUTH MID-YEAR PROPOSED PROJECTED
CLASSIFICATION GRADE FY 11-12 FY 12-13 FY12-13 FY 13-14 FY 14-15

Fire Marshal F06 1.0 1.0 1.0 1.0 1.0
captain, Fire Prevention F05 1.0 1.0 1.0 1.0 1.0
captain/Sup, Fire Alarm F05 1.0 1.0 1.0 1.0 1.0
Lt. , Fire Alarm/Malnl. F03 1,0 1.0 1.0 1.0 1.0
captain, Fire Inspection FlO 1.0 1.0 1.0 1.0 1.0

Total Positions 5,0 5,0 5,0 5.0 5.0
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FUNCTION: Public Safety
DEPARTMENT: Fire
DIVISION OR ACTIVITY: Fireflghtlng II< Emergency Medical services

City of Newport, Rhode Island

BUDGET COMMENTS:
This cost center has an overall/ncrease of $1,391,630 (9.40%), due almost exclusively, to personnel.
Increases include $163,980 (3.14%) In salaries, $1,284,072 (26.63%) in the City's Actuarial Required Contribution to
pension, $7,288 (2.75%) In holiday pay, $5.667 (3.00%) In liability Insurance, and $6,200 (2.25%) In supplies
and materials. Funding for three vacant firefighter positions Is Included In this proposed budget; Seven remaining
vacancies stay unfunded.

PROGRAM:
This program proVides funding for firefightlng, rescue services, and the education of fire department
personnel. The goal of the firefightlng division is to combat, contain, and extinguish fires, while minimizing
the loss of lives and property. Staffing of the firefightlng division is accomplished through the use of four
shifts (groups) of twenty-three firefighters. Each shift works twoten-hour days, two fourteen-hour nights,
and four consecutive days off. The shifts that are on their days off are subject to recall for emergencies;
multi-alarm fires, minimum staffing requirements, and cIVIc details.

The rescue wagons are manned from within the firefight/ng shift staffing. There are two rescue wagons
In the City manned at all times. They are stationed at Headquarters and Old Fort Road. Each rescue
unit Is staffed with one officer and at least one firefighter. The rescuers are licensed and required to deliver
Advanced cardiac life Support (ACLS) services at all times.

OBJEcnYES:
To maintain a professionally trained fire-rescue team with educational curriculum designed for emergency
response; To minimize response time and maximize rescue and EMS care at the Incident scene and to
transport to advanced care facllilles; To minimize fire casualty loss through efficient response to and
effective application of combative tools at the Incident scene.

SERVICES AND PRODUCTS:
• Emergency field services delivery for fire suppression and hazardous materials
• Preplans developed for potential use In emergencies
• Immediate emergency medical response to InJunes and Illnesses
• Provide Fire Fighter I and II certification training and testing
• Provide basic officer training
• ProVide special operations training
• Improve patlent care by Increased ALS training
• Interact with Newport Hospital EMS Quality care Committee
• Provide response time of less than four minutes In 95% of calls
• Provide and maintain up-to-date firefightlng tools and equipment to reduce fire loss of property
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COST CENTER 11-300-1320: FIREFIGHTING &. EMERGENCY MEDICAL SERVICES

2011-12 2012-13 2012-13 2013-14 2014-15
ACTUAL ADOPTED ESTIMATED PROPOSED PROJECTED

SALARIES 6,733,964 6,651,063 6,935,062 6,822,331 7,136,880

FRINGE BENEFITS 6,980,959 7,619,701 7,557,916 8,835,197 9,108,825

PURCHASED SERVICES 134,064 223,888 180,000 229,555 229,555

OTHER CHARGES 20,785 35,000 28,000 28,000 28,000

SUPPLIES & MATERIALS 152,883 275,000 198,500 281,200 281,200

CAPITAL OUTLAY

COST CENTER TOTAL 14,022,655 14,804,652 14,899,478 16,196,283 16,784,460

PERSONNEL AUTH AUTH MID-YEAR PROPOSED PROJECTED
CLASSIFICATION GRADE FY 11-12 FY 12-13 FY12-13 FY 13-14 FY 14-15

Senior Deputy Fire Chief F08 1 1 1 1 1
Deputy Fire Chief F07 3 3 3 3 3
Fire Captain F04 8 8 8 8 8
Lieutenant F02 12 12 12 12 12
Firefighter FOI 68 68 68 68 68

Total Positions 92 92 92 92 92
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cnv OF NEWPORT, RHODE ISLAND
2013-2014 PROPOSED BUDGET (with FY201S projections Included)

GENERAL FUND EXPENDITURES

2012 2013 2013 2014 %Chge 2015
ACTUAL ADOPTED PROJECTED PROPOSED FY13to PROJECTED

ACCINUMBER ACCOUNT NAME umm lll!l!liIiI RESULTS IlIJ!.li[[ fYM IlIJ!.li[[
Fire Administration" Maintenance
11-300'1300-50001 Fire Admin salaries 279,368 297,333 189,768 314,024 5.61% 328,686
11-300·1300·50003 Holiday Pay 4,139 3,656 3,656 3,757 2.76% 3,870
11-300,1300,50004 iemp &. seasonal 154,970 163,838 100.00% 168,753
11-300'1300-50100 Employee Benefits 34,625 40,456 40,456 130,264 221.99% 136,023
11-300'1300-50205 Copyln9 & 81ndln9 500 500 0.00% 500
11-300-1300'50210 Dues & SubSCriptions 464 500 300 500 0.00% 500
11-300,1300,50238 Postage 30 750 100 500 -33.33% 500
11-300-1300-50239 Uability Insurance 2,113 2,977 2,740 3,066 2,99% 3,058
11-300,1300,50251 Phone &Comm 8,120 10,000 8,400 10,000 0.00% 10,000
11-300-1300-50260 EquIpment Rental 608,640 691,998 657,124 341,998 -50.58% 342,000
11-300-1300'50271 Gasoline &. VehIcle Malnt. 163,796 178,093 178,093 187,037 5.02% 192,393
11-300-1300-50274 Repair & Malnt Buildings 14,624 20,000 18,000 20,000 0.00% 20,000
11-300-1300-50275 Repair & Malnt EquIp 14,677 31,000 21,000 31,000 0.00% 31,000
11-300-1300-50304 Heatln9 all 8,632 10,000 6,000 10,000 0.00% 10,000
11-300-1300-50305 Water 8,785 9,000 9,000 9,000 0.00% 9,000
11-300-1300-50306 ElectJicJty 26,865 25,876 25,000 25,876 0.00% 26,000
11-300-1300-50307 Natural Gas 7,712 8,000 8,000 8,000 0.00% 8,250
11-300-1300-50311 Operatin9 Supplies 4,347 5,202 5,202 5,202 0.00% 5,202
11-300-1300-50320 Uniforms & Protective Gear 2,155 2,500 1,250 2,500 0.00% 2,500
11-300-1300-50361 OffIce Supplies 15,295 15,912 15,912 15,912 0.00% 16,000
11-300-1300-50851 Transfer to Equip Replacemen 307,787 200,000 200,000 219,907 9.95% 219,907

Fire Admin 1,512,174 1,708,723 1,392,021 1,502,881 ·12,05% 1,534,142

Inspections a. Alarm Services
11-300·1301-50001 Salaries 453,926 390,033 390,033 406,918 4.33% 425,185
11-300-1301-50002 Overtime 27,812 40,000 40,000 41,650 4.13% 40,000
11-300-1301-50003 Holiday Pay 16,594 18,923 18,923 19,443 2.75% 20,026
11-300-1301-50100 Employee Benefits 76,018 92,895 92,895 88,382 -4.86% 92,523
11-300-1301-50205 Copyln9 & 81ndln9 400 400 0,00% 400
11-300-1301-50210 Dues & Subscriptions 650 1,000 1,000 1,400 40.00% 1,400
11-300-1301-50212 Conferences & Training 3,724 7,500 7,500 7,500 0.00% 7,500
11-300-1301-50275 Repair & Malnt EqUip 2,036 10,644 3,000 10,000 -6.05% 10,000
11-300-1301-50311 Operating Supplies 4,308 6,500 5,500 6,500 0.00% 6,500
11-300-1301-50320 Uniforms & Protectlve Gear 3,125 6,250 3,125 6,250 0_00% 6,250
11-300-1301-50350 EquIpment Parts 601 2,000 2,000 2,000 0_00% 2,000

Inspections a. Alarms 588,794 576,145 563,976 590,443 2,48% 611,784

Flretlghtlng, Rescue & Education
11-300-1320-50001 SalarIes 4,679,239 5,?21,040 5,221,040 5,385,020 3.14% 5,691,400
11-300-1320-50002 Overtime 1,382,081 700,000 941,269 700,000 0.00% 700,000
11-300-1320-50003 Holiday Pay 218,203 265,023 265,023 272,311 2.75% 280,480
11-300-1320-50014 EMT Certlftcate pay 103,565 115,000 107,730 115,000 0.00% 115,000
11-300-1320-50100 Employee Benefits 1,215,720 1,544,980 1,544,980 1,482,248 -4.06% 1,552,423
11-300-1320-50104 Retiree Benefits 1,204,498 1,252,010 1,190,225 1,246,166 -0_47% 1,308,474
11-30D-l320-50212 Conferences & TraInIng 2,087 15,000 8,000 8,000 -46_67% 8,000
11-300-1320-50214 Tuttlon Relmb 18,698 20,000 20,000 20,000 0.00% 20,000
11-300-1320-50225 Contract 5elVlces 35,000 35,000 0.00% 35,000
11-300-1320·50239 Llabtl1ty "Insurance 134,064 188,888 180,000 194,555 3.00% 194,555
11-300-1320-50275 Repairs & Malnt Equip 14,541 18,000 10,000 18,000 0.00% 18,000
11-300-1320-50311 Operating Supplies 14,200 20,000 15,000 20,000 0.00% 20,000
11-300-1320-50313 Medical Supplies 17,209 20,000 21,000 22,500 12.50% 22,500
11-300-1320-50320 Uniform Allowance 50,551 105,000 52,500 106,200 1.14% 106,200
11-300-1320-50321 Protective Gear 25,816 52,000 50,000 54,500 4_81% 54,500
11-300·1320-50350 EqUipment Parts 30,560 60,000 50,000 60,000 0.00% 60,000

Flreflghtlng & Rescue 9,111,038 9,631,941 9,676,767 9,739,500 1,12% 10,186,532

SUBTOTAL FIRE· OPERATlNG 11,212,006 11,916,809 11,632,764 11,832,B24 -0.70% 12,332,458

11-300-1320-50010 Special oetall Pay 350,876 350,000 400,000 350,000 0.00% 350,000
11-300-1320-50150 Contribution to Pension 4,560,741 4,822,711 4,822,711 6,106,783 26.63% 6,247,928
TOTAL FIRE 16,123,623 17,089,520 16,855,475 18,289,607 7.02% 18,930,386
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DEPARTMENT OF PUBLIC SERVICES
The Mission of the Department of Public Services is to provide city services related to the
maintenance of the physical infrastructure of the City of Newport inclusive of but not limited to
the transportation network, park system, buildings, vehicle fleet, and programs such as the clean
city initiative (solid waste and recycling programs.) Each of these tasks is performed with the
unity and trust of qualified and skilled personnel in order to support economic growth and vitality
while assisting other departments in protecting the health, safety and welfare of the residents,
business owners and visitors to our city.

The Mission of the Recreation Department -actively services the entire community through it's
various recreation and sports activities & sports facilities. Overseeing The Martin Recreation
Center, Cardines Baseball Field, Freebody Park sports complex, and many other facilities.

Public Services Administration - responsibilities include overall gUidance and direction of work
tasks and division resources, supervision of outside consultant/contractor work, development of
special projects, coordination with regional, state and federal agencies as appropriate, and the
securing of funding opportunities which subsidize local public works projects. Administration
covers the following programs: Engineering Services; Road & Sidewalk Maintenance and
Administration; Snow Removal; Traffic Control; Street Lighting; Vehicle Fleet Maintenance;
Facilities Maintenance; Parks and Grounds; and Clean Oty/Solid Waste and Recycling.

The Public Services Administration Division utilizes 1.05% (0.92% FY13; 0.58% FY12) ofthe FY
14 Cityservices budget to operate. Per capita cost to citizens (per2010 census) is bUdgetedat
$35.98.

Engineering Services - responsibilities include a wide range of services such as issuing
appropriate Excavation/Obstruction permits for work done in City streets and rights-of-way;
maintaining records of all utilities within City right-of-way areas, including water, sanitary sewers,
storm drainage and others; investigating all reports regarding City streets and sidewalks;
administering the City's Sidewalk Inspection Program; preparing designs and specifications for
City projects, with a focus on public transportation infrastructure, including road, sidewalk,
seawall and restoration projects; administering engineering consultant and construction
contracts; and serving all City Departments in regard to their engineering needs.

The Engineering Services Division utilizes 1.29% (1.28% FY13; 1.36% FY12) ofthe FY14 City
services budget to operate. Per capita cost to citizens (per 2010 census) is budgetedat $44.15.

Street and Sidewalk Maintenance - responsibilities include: directing, coordinating and scheduling
of personnel; long- and short-term planning; budget preparation and analysis, and supervision of
the activities of the Department's various functional areas. These areas Include street and
sidewalk maintenance of approximately ninety four (94) miles of city roadways and their adjacent
sidewalks where applicable. Functions include pavement maintenance, repair and reconstruction,
concrete sidewalk repair and replacement; curb installation; cold patch and hot mix application; .
and trench excavations. On a weekly basis Street and Sidewalk Maintenance provides support
services to one or more other departments as required. This program serves as the primary
labor force for snow and ice removal.
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DEPT. OF PUBLIC SERVICES (continued)

The Street andSidewalk Maintenance Division utilizes 1.0S% (1.01 % FY13; 1.06 FY12) ofthe
FY 14 Cityservices budget to operate. Per capita cost to citizens (per 2010 census) is budgeted
at $36.09.

Traffic Control - responsibilities include the installation and maintenance of all regulatory and
warning signs, maintenance of traffic signals, application of pavement markings and the
fabrication and installation of all street name signs.

The Traffic Control Division utilizes 0.29% (0.28% FY13; 0.30% FY12) ofthe FY14 City
services budget to operate. Per capita cost to citizens (per2010 census) is budgetedat $9.97.

Snow Removal - responsible for clearing and removal of snow and ice from City roadways and
sidewalks.

The Snow Removal DiVision utilizes 0.22% (0.22% FY13; 0.23% FY12) ofthe FY14 City
services budget to operate. Per capita cost to citizens (per 2010 census) is budgetedat $7.44.

Buildings and Grounds - This division is responsible for maintaining the cleanliness and structural
and operational integrity of all public facilities within the City; day-to-day maintenance of 40 city
parks, 1 Dog Park,S historic cemeteries, roadsides, Cliff Walk, and grounds surrounding various
city buildings; systematized management of Newport's urban forest. Functions include the day­
to-day cleaning, maintaining and repairing of city owned properties, grass-cutting, clearing of
brush, turf management and integrated pest control, litter collection, fall leaf removal,
playground maintenance, restroom and beach maintenance. Functions also include pruning,
removal, planting, fertilizing, inventory, and pest management of Newport's trees.

The division also provides project management and oversight of private contractors for various
property related projects and maintenance activities, preparation of athletic fields for recreation
leagues and Middle School through collegiate teams. Improvements to park infrastructure
including benches, fountains, and playground equipment, including installation, as are upgrades
to park facilities which are supported by grants. This division also provides oversight of the Tree
Donation Program and grant writing.

The Buildings and Grounds Division utilizes 2.44% (2.46% FY13; 2.54% FY12) ofthe FY14 City
services budget to operate. Per capita cost to citizens (per 2010 census) is budgetedat $83.66.

Street Lighting - responsible for lighting of City streets inclusive of utility costs as well as
maintenance and repair of City owned decorative electric and natural gas street lights.

The Street Lighting Division utilizes 0.70% (0.68% FY13; 0.72% FY12) ofthe FY14 City
services budget to operate. Per capita cost to citizens (per2010 census) is budgetedat $24.12.
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DEPT. OF PUBLIC SERVICES (continued)

Clean City - This division is responsible for the overall management of the City's residential
refuse and recycling collection programs which includes the collection and management of the
following: solid waste, recyclables, bulky waste, yard waste including holiday tree removal.
Litter collection within the public rights of way and on city grounds, graffiti mitigation and street
cleaning (as managed by the Supervisor of the Streets and Sidewalk Division) are important
components of the overall program to keep Newport clean.

The Clean City Division utilizes 2.62% (2.64% FY13; 2.77% FY12) ofthe FY14 City selVices
budget to operate. Per capita cost to citizens (per 2010 census) is budgetedat $89.80.

Recreation Administration - responsibilities include: direction, coordination and scheduling of
personnel and volunteers; long and short-term planning; budget preparation and analysis, and
supervision of the activities of the Department's various functional areas.

The Recreation Administration Division utilizes 0.10% (0.10% FY13; 0.09% FY12) ofthe FY14
City services budget to operate. Per capita cost to citizens (per 2010 census) is budgeted at
$3.52.

Recreation Activities - supports a variety of recreational activities for Newport residents, from
preschoolers to senior citizens. Emphasis is placed on inclusive activities which a person can
learn as a child and participate in throughout a lifetime. Numerous grants and sponsorships
support this division. It also supports Community-wide free and low cost special events that
prOVide safe and fun family opportunities. Asummer lunch and literacy program is built into the
camp programs. Collaboration and community outreach are an important component as well as
dealing with at-risk populations. Also, scheduling of fields, parks and "Hut" gymnasium for
various athletic leagues and community events is the responsibility of recreation activities.

The Recreation ActIvities Division utilizes 0.49% (0.49% FY13; 0.51% FY12), ofthe FY14 O"ty
services budget to operate. Per capita cost to citizens (per2010 census) is budgeted at $16.89.

The Easton's Beach program prOVides for the operation and maintenance of the public facilities at
Easton's Beach. It includes safety oversight of swimmers by state certified Lifeguards, beach
cleaning and raking, and water quality testing. It also includes the rental administration of the
Rotunda ballroom and the operation of the Carousel, seasonal bathhouses, beach store, and
numerous community special events. Other free public amenities such as children's playground,
Skateboard Park, restrooms and showers, and picnic shelter are the responsibility of this fund as
well. This Division also includes the oversight of the lease of the snack bar and vending cart
concessions, and the Save the Bay aquarium and education center.

Beach Operations - responsibilities include operation and security of the City's public beach
facilities at King Park and Bailey's East Beach.

Easton's Beach utilizes 0.97% (1.08% FY13), ofthe FY14 City services budget to operate. Per
capita cost to citizens (per 2010 census) is budgetedat $33.41.
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DEPT. OF PUBLIC SERVICES (continued)

Vehicle Fleet Management - This division is responsible for the oversight and management of
the maintenance and upkeep of the overall fleet of vehicles owned by the City of Newport. This
division is responsible for: developing specifications for new and replacement vehicles and
equipment; administering and overseeing a comprehensive preventive maintenance program for
all vehicles and equipment in the City's fleet as performed by our maintenance contract provider,
First Vehicle Services, that is responsible for receiving, inspecting and providing modifications to
vehicles and equipment as required by user departments, maintaining a replacement parts
inventory and providing mechanical repairs as required and responding accordingly during
weather and/or public safety emergencies; operating a computerized fuel dispensing system;
disposing of surplus vehicles and equipment through competitive bidding sales; and maintaining
a vehicle inventory and vehicle registrations as required by the Rhode Island Department of
Transportation. This repair facility is licensed by the State of Rhode Island as an Official
Inspection Station and provides all annual inspections as required. Through this program the
City of Newport optimizes safety and performance while minimizing the life cycle costs of City
vehicles through the provision of a cost-effective planned maintenance program.
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DEPARTMENT OF PUBLIC SERVICES
FY 2013 Short-term goals, measures 8t status:

Goal #1:

Measure:

To provide an appropriate winter storm event response to ensure that any
inconvenience and disruption in transportation caused by the storm is minimized.

Percentage of winter event responses that met or exceeded municipal road
maintenance standards. Municipal standards are defined as performing winter
control activities as soon as possible after the start of a snowstorm.

FY 2009 FY 2010 FY 2011 FY 2012
ACTUAL ACTUAL ACTUAL ACTUALPERFORMANCE MEASURES

Percentage 01 winter ewnl responses thai met or
exceeded municipal road maintenance standards 100% 100% 100% 100%

Assoc. Council Mission Statement: • to promote and foster outstanding customer
service for all who come in contact with the City

Goal #2:

Measure:

Provide a paved road system that has a pavement condition that meets municipal
objectives.

Percentage of lane-miles rated as satisfactory condition.

PERFORMANCE MEASURES
Percentage 01 lane-miles ha~ng an
acceptable PCI (>/= 70)

FY 2009 FY 2010 FY 2011 FY 2012 FY 2013
ACTUAL ACTUAL ACTUAL ACTUAL 12/31/12

44.20194.247.4 0194.2 55.60194.267.02 of 94.:67.02 0194.
46.9% 50.32% 59.02% 71.15% 71.15%

Assoc. Council Mission Statement:

Assoc. Council Tactical Priority Area:

• to promote and foster outstanding customer
service for all who come in contact with the City

o providing a strong, well-managed public
infrastructure as key to enhancing quality of life and
economic stability to our community

Goal #3: To decrease the amount of waste for which the city pays a tipping fee of $32/ton
at Rhode Island Resource Recovery Corporation by researching and implementing
programs to increase the amount of yard waste diverted to composting.
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DEPARTMENT OF PUBLIC SERVICES
FY 2013 Short-term goals, measures & status (continued):

Measure: Increase the amount of leaves and yard waste disposed of through a composting
program by 10%, from 1100 tons diverted to composting to 1200 tons
composting. Increase the number of programs associated with waste recyCling.

PERFORMANCE MEASURES
Tons of lea\l9s and yard waste di\l9rted to
composling

FY 2009 FY 2010 FY 2011 FY 2012 FY 2013
ACTUAL ACTUAL ACTUAL ACTUAL @ 12/31/12

1215.02 1267.43 1257.24 1203.23 805.63

Assoc. Council Tactical Priority Area:

Assoc. Council Mission Statement:

nW&to instill quality, efficiency and effectiveness
into every aspect of the City's performance

to deliver quality and cost effective municipal services
to our residents, businesses, institutions and visitors that
result in the highest achievable levels of customer
satisfaction

Goal #4:

Measure:

To reduce the incidences of nuisances associated with uncovered and/or
improperly stored solid waste in Newport's neighborhoods.

To increase the number of sales of covered trash containers on wheels to city
residents, landlords and property managers by 50%, from an estimate of 80 in FY
07 to an estimate of 160 in FY 12.

PERFORMANCE MEASURES
Number oflrash carts sold

FY2009
ACTUAL

89

FY 2010
ACTUAL

111

FY 2011
ACTUAL

173

FY2012
ACTUAL

145

Assoc. Council Mission Statement: to deliver quality and cost effective municipal services
to our residents, businesses, institutions and visitors that
result in the highest achievable levels of customer
satisfaction

- 185 -



2013-2014 Budget City of Newport. Rhode Island

DEPARTMENT OF PUBLIC SERVICES
FY 2013 Short-term goals, measures 8t status (continued):

Assoc. Council Mission Statement: • to ensure Newport is a safe, clean and enjoyable
place to live and work and our residents enjoy a high quality
of life

Goal #5

Measure:

Increase the amount of recyclables collected at the curb, from an average of 22%
to 28% between FY 2009 and FY 2014.

PERFORMANCE MEASURES
Percent 01 recyclables collected at the curb

FY2009
BASE
22.00%

FY 2010
ACTUAL

22.50%

FY 2011
ACTUAL

22.90%

FY2012
ACTUAL

22.70%

FY2013
12/31/12

22.79%

Assoc. Council Tactical Priority Area:

Assoc. Council Mission Statement:

Q
"

1!," ~

"," t'J,
" III!. to instill quality, efficiency and effectiveness

into every aspect of the City's performance

to deliver quality and cost effective municipal services
to our residents, businesses, institutions and visitors that
result in the highest achievable levels of customer
satisfaction

Goal #6:

Measures:

To provide safe and attractive parks, athletic fields and playgrounds to encourage
residents and visitors to enjoy the natural beauty of the community.

Increase the number of public outdoor American with Disabilities Act (ADA)
compliant accessible sites or assets by three.

J. .l/7stalled an ADA access1ble drinking fountain at the Martin Recreation
Center

2. Modllled entrance gate to Hunter Fjeld to provide accessible route
3. Added structural wood fiber to Cam/nest Edward St, MIantonomi and

FreefJody Pal/( lor ADA access'
4. Modllled Cardlnes drinking fountains to meet ADA requirements
5. li7sta//ed ADA accessible benches at Eastons Beach
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DEPARTMENT OF PUBLIC SERVICES
FY 2013 Short-term goals, measures & status (continued):

PERFORMANCE MEASURES
Increase of public outdoor ADA compliant sites

FY 2010
ACTUAL

3

FY 2011
ACTUAL

3

FY 2012
ACTUAL

5

Assoc, Council Mission Statement: to deliver quality and cost effective municipal services
to our residents, businesses, institutions and visitors that
result in the highest achievable levels of customer
satisfaction

Goal #7:

Measures:

To manage Newport's public trees and residents requests for tree work
through a systematized computer inventory system with data updates no less
than every four years

Collect and enter inventory data into the Davey Tree Keeper 7 (TK7) system
regarding public trees located along on a minimum of 25% or 23,5 miles of
Newport's City streets,

FY 2010 FY 2010 FY 2011 FY 2012 FY 2013
PERFORMANCE MEASURES TARGET ACTUAL ACTUAL ACTUAL 12/31/12

Percent tree in\<lntory entered into Davey TK7 System 25.00% 10.00% 10.00% 55.00% 100%

77Janks to :j;2!J,OOO in funding from the flelen Raleigh nee FiJnd, administered by
the Newport nee SOdety a-!'OQ%.inventvry update of the street;; trees is
complete. Arbwist·; from Davey Tree digitized lrees Of) a GiS street overlay
iillowing users to graphically confirm q trees location when taking citizen work
orders and managing the data base. City staff is has maintilined the data base by
enteting in ali se/vice request" removals' and new tree planting.
Grant and nee Society funding has been secured to inventory the remaining open
park, cemetery and school trees

Assoc, Council Mission Statement:

Assoc, Council Tactical Priority Area:

4it
..... ;.
, Ii

to promote and foster outstanding customer
service for all who come in contact with the City

to providing a strong, well-managed public
infrastructure as key to enhancing quality of life and
economic stability to our community

- 187-



2013-2014 Budget City of Newport, Rhode Island

DEPARTMENT OF PUBLIC SERVICES
FY 2013 Short-term goals, measures &. status (continued):

Comparative Operating Indicators

5 Year
Fiscal Year Percent

2009 2010 2011 2012 2013 Change
Refuse Collected

(tons/day, awrage) 29.30 28.22 27.57 27.58 27.10 -7.51%
Recyclables Collected

(tons/day, awrage) 8.94 8.66 8.64 8.59 8.87 -0.78%
Yard Waste Composted

(tons/day, awrage) 9.35 9.93 9.55 8.96 5.52 -40.96%

35.00

30.00

25.00

20.00

15.00

10.00

5.00

0.00
Refuse Collected Recyclables Collected Yard Waste Composted

oFY2009

eFY2010

oFY2011

OFY2012

DFY2013
@12/31/12

Note: Per the Director ofRecyding Services at Hhode Island I?esource Recove/y Corporation
(l?lRRC), over the past four years, the region has seen a 20% decrease in solid waste produced
as a result ofdecreased spending due to the poor economy. Heryding has stayed steady because
many household staples come in recyciable packaging. The economy has al."o had an effect 017

rerydables as more and more people started maldng tNngs kom scratch, reusing things,
repairing things, etc.

Goal #8: To prOVide healthy and positive recreation programs and community events that
will meet the leisure needs of the citizens of Newport.

Measure #1: To evaluate from year to year the variety of programs and community events
offered to the various populations within the community - pre-school, youth,
teens, adults and senior citizens, and revise those that do not meet the goals of
inclusion, and healthy lifestyle.

PERFORMANCE MEASURES
FY2009 FY2010 FY2011 FY2012 FY2013
ACTUAL ACTUAL ACTUAL ACTUAL @ 12/31/12

Net Increase in new/expanded
programs/classes since FY 2008
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DEPARTMENT OF PUBLIC SERVICES
FY 2013 Short-term goals, measures &. status:

PERFORMANCE MEASURES

Outreach to schools - No. of programs

PERFORMANCE MEASURES

FY 2009 FY 2010 FY 2011 FY 2012 FY 2013
ACTUAL ACTUAL ACTUAL ACTUAL fi! 12/31112

17 12 4 16 7
FY 2009 FY 2010 FY 2011 FY 2012 FY 2013
ACTUAL ACTUAL ACTUAL ACTUAL @ 12/31112

Outreach to Community Agencies ­
Number of programs 9 14 10 21 18

PERFORMANCE MEASURES
FY 2010 FY 2011 FY 2012 FY 2013
ACTUAL ACTUAL ACTUAL @ 12/31/12

Number of "free" community special elents 44 48 46 36

Measure #2: To increase the number of participants in programs offered for youth and adult
program participants.

FY 2009 FY2010 FY 2011 FY 2012 FY 2013
PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL ACTUAL @ 12131112

Number of youth recreation
program participants 1,977 1,460 1,327 1,556 607

FY2009 FY 2010 FY 2011 FY 2012 FY 2013
PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL ACTUAL @ 12131112

Number of adult recreation
program participants 632 841 550 570 170

Assoc. Council Mission Statement: • to ensure Newport is a safe, clean and enjoyable
place to live and work and our residents enjoy a high quality
of life
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DEPARTMENT OF PUBLIC SERVICES
FY 2013 Short-term goals, measures and status (continued):

Goal #9: To provide oversight to the scheduling of all sports and facilities and city parks in a
safe, financially sound, and responsible manner, The Recreation Department will
continue to be gUided by providing adequate opportunities for public use of parks
and recreation facilities, while insuring the sites are safe for use by participants.
All rentals of sites will be evaluated on impact to resources, and fees, or charges
set accordingly. We are committed to a full range of recreational and cultural
opportunities in all city facilities that will provide value to our residents and visitors
alike.

Sports Facility and Park Usages
Paid Usage vs. In-kind Usage

400

350

300

250

200

150

100

50

0
Paid Rentals

DFY2009

mFY2010

DFY2011

DFY 2012

mFY 2013@
12/31/12

In-kind Usage

Assoc. Council Mission Statement: • to ensure Newport is a safe, clean and enjoyable
place to live and work and our residents enjoy a high quality
of life
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DEPARTMENT OF PUBLIC SERVICES
FY 2013 Short-term goals, measures and status (continued):

Goal #10: To create a more "livable" city by increasing ability for all members of the
community to participate in healthy opportunities for "unstructured play" or "self­
guided fitness"

Measure #1 To measure increase in revenue from participants engaged in drop-in programs
offered for youth and adult participants.

PERFORMANCE MEASURES
FY 2010 FY 2011 FY 2012 FY 2013
ACTUAL ACTUAL ACTUAL @ 12/31/12

Net increase in rel.enue from
Youth Drop-In Playtime $ 1,455 $ 2,085 $ 2,203 $ 607

PERFORMANCE MEASURES
FY 2010 FY 2011 FY 2012 FY 2013
ACTUAL ACTUAL ACTUAL @ 12/31/12

Net increase in rel.enue from
Adult Drop-In Walking N/A $ 354 $ 257 $ 35

Assoc. Council Mission Statement: • to ensure Newport is a safe, clean and enjoyable
place to live and work and our residents enjoy a high quality
of life

Comparative Operating Indicators
AthleticField Rentals

5 Year
FY 2013 Percent

FY2009 FY2010 FY2011 FY2012 @12131/12 Chan.

309 325 331 335 267 ~13.59%

400 , ____ · __~.".___ ~.~u·__

flFY 2009
350

300 CFY 2010

250

200 c FY 2011

150

100 oFY 2012

50

0
cFY 2013

@
Athletic Fiek:l Rentals 12131112
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DEPARTMENT OF PUBLIC SERVICES
FY 2013 Short-term goals, measures and status (continued):

Goal #11: To continue to upgrade and improve beach facilities to increase revenue at
Easton's Beach through new and repeated patron visits and to provide safe and
clean facilities.

Measure #1: Increase facility rental usage of Rotunda Ballroom facility by 10 %.

PERFORMANCE MEASURES
Total Number of Rotunda Ballroom facility
% variance of facility rentals

FY 2010
ACTUAL

72
Base Line

FY 2011
ACTUAL

83
15.28%

FY 2012 FY 2013
ACTUAL m12/31/12

146 135
75.90% -7.53%

Measure #2: Increase season parking sticker sales by 10 %

PERFORMANCE MEASURES
Total number of season parking sticker sales
%annual wnance of season pal1ling slicker sales

2010 Season 2011 Season 2012 Season 2013 Season
ACTUAL ACTUAL ACTUAL ACTUAL

952 941 941 1058
Base Line -1.16% 0,00% 12.43%

Measure #3: Maintain occupancy rate at 95% for full season bathhouses rentals (213 of 225);
Continue to offer daily bath house rentals, including VIP packages, for unoccupied
bathhouses.

PERFORMANCE MEASURES

Number of full season bathhouse rentals
Rate of full season bathhouse rentals

2011 Season 2012 Season 2013 Season
ACTUAL ACTUAL ACTUAL

218 218 218
96.46% 96.46% 96.46%

Assoc. Council Tactical Priority Area: to providing a strong, well-managed public
infrastructure as key to enhancing quality of life and
economic stability to our community
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DEPARTMENT OF PUBLIC SERVICES
FY 2013 Short-term goals, measures and status (continued):

Beach Revenue
FY 2008 - FY 2012
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Comparative Operating Indicators

Seasonal Year
2007 2008 2009 2010 2011

4 7 3 2 2

2012 2013
@ 12/31/12

2 2
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Beach Closures

rnFY 2007

DFY 2008

DFY 2009

rnFY 2010

DFY2011

rnFY 2012

DFY 2013@ 12/31/12

Indicators are seasol7ai ~ Source: m Department ofHeaith

Goals and measures for FY 2013 continue to apply.
There are no new goals for FY 2014.
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REVENUES

ACCT ACCT
NO. TITlE

45546 Recycling Bins $ 2,919 $ $ 2,000 $ 2,000 $ 2,000
45652 Road Opening 84,547 60,000 60,000 60,000 75,000
45827 Newport Beach Parking 534,474 487,232 484,302 500,000 500,000
45822 Rotunda Rentals 140,718 160,385 145,563 142,000 160,000

Other 202,191 233,971 227,839 225,971 225,971

TOTAL $ 964,849 $ 941,588 $ 919,704 $ 929,971 $ 962,971

BALANCE $ 7,666,024 $ 8,562,881 $ 8,328,566 $ 8,772,300 $ 8,973,033
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DepaltmentofPublicServices

FY 2014 Proposed Expenditures $9,702,271

City of Newport. Rhode Island
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FUNCllON: Public services
DEPARTMENT: Public services
DMSION OR AC11VITY: Operations Administration

Citv ofNewport. Rhode Island

BUDGET COMMENTS:
This cost center shows an overall Increase of $117,311 (15.23%) due almost entirely to the addition of an executive
assistant, which Is necessary to support administration's absorption of the proposed three additional divisions
(Recreation Administration, Recreation Programs, and Easton's Beach). Increases Include $116,897 (29.02%) for

personnel. All other lines remain consistent with prior funding.

PROGRAM:
This program provides funds for the administration of all the Engineering & Operations Division within the
Public Works Department. Responsibilities Include overall gUidance and direction of work tasks and
division resources, supervision of outside consultant/contractor work, resolution of complex public works
Issues, development of special projects, coordination of regional, state and federal agencies as
approprlate, and the securing of funding opportunities which subsidize local public works projects.
Administration covers the follOWing programs: Engineering Services, Roadway Maintenance, Street &
Sidewalk Maintenance and Administration, Snow Removal, Traffic CAmtrol, and Street Lighting. Also
Included Is admlnlstralion of the Clean City Program.

OBJECTIVES:
To promote community health and safety and enhance the public's quality of life by Identifying and
prlorllizlng the community's Infrastructure needs and then efficiently coordinating resources to proVide the
highest levels of customer service and efficiency In achieving the Department's overall objectives.

SERVICES AND PRODUCTS,
• Oversee responses to public feedback regarding roads, sidewalks, snow plowing and snow sanding.
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COST CENTER 11-400-1400: OPERATIONS ADMINISTRATION

2011-12 2012-13 2012-13 2013-14 2014-15
lULE ACTUAL BUDGET EST1MATED PROPOSED PROJECTED

SALARIES $ 310,721 $ 277,978 $ 200,000 $ 357,445 $ 374,562

FRINGE 8ENEFITs 113,080 124,793 124,793 162,223 173,586

PURCHASED SERVICES 238 950 950 950 1,000

UTILmEs 6,797 6,500 6,800 6,800 7,000

INTERNAL SERVICES 2,273 2,273 2,387 2,456

OTHER CHARGES 2,013 2,500 2,500 2,500 2,500

SUPPliES & MATERIALS 5,115 5,300 5,300 5,300 5,300

CAPITAL OUTLAY 64,526 350,000 350,000 350,000 350,000

COST CENTER TOTAL $ 502,490 $ 770,294 $ 692,616 $ 887,605 $ 916,404

PERSONNEL AUTH AUTH MID-YEAR PROPOSED PROJECTED
CLASSIFICATION GRADE FY 11-12 FY 12-13 FY 12-13 FY 13-14 FY 14-15

Director of PUblic seNlce. 5·12 1.0 1.0 1.0 1.0 1.0
City Engineer 5·10 1.0 1.0 1.0 1.0 1.0
Senior Clerk Typist UC2 1.0 1.0 1.0 1.0 1.0
5r. Principal Clerk UC3 1.0 1.0 1.0 1.0 1.0
Executive Assistant 5-4 0.0 0.0 0.0 1.0 1.0

Total Positions 4.0 4.0 4.0 5.0 5.0
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FUNCOON: Public services
DEPARTMENT: Public services
DMSION OR ACI1V1TY: Engineering services

City of Newport. Rhode Island

BUDGET COMMENTS:
this cost center shows an overall Increase of $17,581 (1.64%), due to a $17,104 (8.17%) Increase In personnel costs
and $477 (5.02%) In gasoline and vehicle maintenance. All other line items are consistent with prior year funding.

PROGRAM:
this program provides funds for the operation of Engineering SelVlces. Responsibilities Include a wide
range of selVlces such as Issuing appropriate Excavation/Obstruction permits for work done In City streets
and right-of-ways; maintaining all records of all utilities within City right-of-way areas, Including water,
sanitary sewers, storm drainage and others; Investigating all reports regarding City streets and sidewalks;
administering the City's Sidewalk Inspection Program; preparing designs and specifications for City
projects, with a focus on public transportation Infrastructure; administering engineering consultant and
construction contracts; and selVlng all City Departments In regard to their engineering needs.

OBJECTIVES:
To promote community health and safety and enhance the public'S quality of life by working In coordination
with the Roadway & Sidewalk Maintenance and Traffic Control programs to Identify community Infra­
structure needs, particularly In regards to roadways and sidewalks and then efficiently and effectively
design, construct and maintain the Infrastructure, along with Its historic character. Also, to uphold the
highest level of customer selVice in regards to permitting, information sharing and engineering guidance in
accordance with all local, state and federal codes and standards.

SERVICES AND PRODUCTS:
• Issue permits
• Track excavations in City streets and sidewalks
• Track obstructions of City streets and sidewalks
• Road and sidewalk Improvements
• Subdivision reviews
• Site work reviews
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COST CENTER 11-400-1450: ENGINEERING SERVICES

2011-12 2012-13 2012-13 2013-14 2014-15
TITLE AClUAL BUDGET ESTIMATED PROPOSED PROJECTED

SALARIES $ 155,747 $ 160,721 $ 160,721 $ 172,515 $ 178,155

FRINGE 8ENEFITS 49,480 48,585 60,000 53,895 57,475

PURCHASED SERVICES 1,013,491 840,000 840,000 840,000 840,000

UTILffiES

INTERNAL SERVICES 7,482 9,496 7,600 9,973 10,258

OTHER CHARGES 2,234 3,500 3,500 3,500 3,500

SUPPLIES & MATERIALS 7,924 9,491 9,491 9,491 9,500

CAPITAL OUTlAY $

COST CENTER TOTAL $ 1,236,358 $ 1,071,793 $ 1,081,312 $ 1,089,374 $ 1,098,888

PERSONNEL AUTH AUTH MID-YEAR PROPOSED PROJECTED
CLASSIFICATION GRADE fYl1-12 fY12-13 fY 12-13 fY 13-14 FY14-15

Assistant City Engineer UT6 1.0 1.0 1.0 1.0 1.0
Engineering Technician UT5 2.0 2.0 2.0 2.0 2.0

Total Positions 3.0 3.0 3.0 3.0 3.0
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FUNCTION: Public Services
DEPARTMENT: Public services
DIVISION OR ACTIVITY: Street and Sidewalk Maintenance

City of Newport, Rhode Island

BUDGET COMMENTS:
This budget has an overall increase of $45,413 (5.37%), due exclusively to pelSonnel and vehicle maintenance. Major
expenses In this division Include $215,232 for gasoline and vehicle maintenance; $65,000 for road and sidewalk
materials; and $1,000 for building materials.

PROGRAM:
This program provides funds for the maintenance of approximately ninety-fIVe miles of City roadways and
their adjacent sidewalks. Functions Include pavement maintenance, repair and reconstruction; concrete
sidewalk repair and replacement; curb Installation; cold patch and hot mix application; and trench
excavations. On occasion, Roadway and Sidewalk Maintenance also provides support services to other
Departments as required. This program serves as the primary labor force for snow and Ice removal.

OBJECTIVES:
To promote community health and safety and enhance the public's quality of life by safely, efficiently and
effectively working in coordination with Engineering services to maintain the functional Integrity and
character of historic City roadways and sidewalks.

SERVICES AND OBJECTIVES:
• Maintenance of streets and sidewalks
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COST CENTER 11-400-1470: STREET &. SIDEWALK MAINTENANCE

2011-12 2012-13 2012-13 2013-14 2014-1S
1lTLE ACTUAL BUOGET ESTlMATED PROPOSED PROJECTED

SALARIES $ 345,668 $ 364,162 $ 326,500 $ 394,389 $ 405,973

FRINGE BENEFITS 178,405 198,664 198,664 203,557 215,437

PURCHASED SERVICES 238 300 300 300 300

IJTIlmES

INTERNAL SERVICES 174,459 204,939 204,939 215,232 221,395

OTHER 449 2,000 2,000 2,000 2,000

SUPPLIES & MATERIALS 51,892 75,000 75,000 75,000 75,000

CAPITAL OUTLAY

COST CENTER TOTAL $ 751,111 $ 845,065 $ 807,403 $ 890,478 $ 920,105

PERSONNEL AUTH AUTH MID-YEAR PROPOSED PROJECTED
CLASSIFICATION GRADE FYl1-12 FY12-13 FY 12-13 FY13-14 FY 14-15

Supervisor of Streets NOS 1.0 1.0 1.0 1.0 1.0
Head Foreman UTS 1.0 1.0 1.0 1.0 1.0
Senior Maintenance Person UT5 1.0 1.0 1.0 1.0 1.0
Heavy Equip Op-Publlc Servh UT3 1.0 1.0 1.0 1.0 1.0
Maintenance Person UT3 1.0 1.0 1.0 1.0 1.0
Skilled Labor Equip Oper, UT3 1.0 1.0 1.0 1.0 1.0
Laborer Equipment Operator UT3 2,0 2.0 2,0 2,0 2.0

Total Positions 8.0 8.0 8,0 8,0 8.0
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FUNCOON: Public Services
DEPARTMENT: Public Services
DMSION OR ACTIVI1Y: Traffic Control

Citv of Newport, Rhode Island

BUDGET COMMENTS:
this cost center has an Increase of $9,251 (3.91%) due exclusively to personnel and vehicle maintenance. Major
expenses Include $25,871 In gasoline & vehicle maintenance and $48,000 In operating supplies.

PROGRAM:
this program provides funds to support the Traffic Control function, which Includes the Installation and
maintenance of all regulatory and warning signs, maintenance of traffic signals, application of pavement
markings and the fabrication and Installation of all street name signs.

OBJEcnYES:
To promote community health and safety and enhance the public'S quality of life by working with
Engineering Services to promote efficient and safe use of City rights-of-way and to accommodate
vehicular and pedestrian traffic demands by mitigating hazards via appropriate control measures.

SERVICES AND PRODUCTS:
• Traffic control devices
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COST CENTER 11-400-1480: TRAFFIC CONTROL ,
2011-12 2012-13 2012-13 2013-14 2014-15

TITLE ACFUAL BUDGET ESTlMATED PROPOSED PROJECTED

SALARIES $ 81,890 $ 83,990 $ 83,990 $ 91,152 $ 94,749

FRINGE BENEFITS 56,691 59,785 59,785 60,637 64,282

UTiLmES

INTERNAL SERVICES 11,266 24,634 20,000 25,871 26,612

SUPPUES & MATERIALS 54,985 68,250 68,250 68,250 68,250

COST CENTER TOTAL $ 204,832 $ 236,659 $ 232,025 $ 245,910 $ 253,893

PERSONNEL
CLASSIFICATION

Traffic Foreman
Traffic Laborer

Total Poslttons

GRADE

UT5
UTI

AUTH
FY 11-12

1.0
1.0

2.0

AUTH
FY12-13

1.0
1.0

2.0
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FUNcnON: Public Services
DEPARTMENT: Public Services
DMSION OR Acnvnv: Snow Removal

City of Newport. Rhode Island

BUDGET COMMENTS:
This cost cenler has Increased $125 (0.07%). The Increase Is directly attributable 10 ullllty charge Increases of
of $100 (11.11%)ln waler charges and $25 (25.00%) In electricity.

PROGRAM:
This program provides funds 10 support clearing and removal of snow and Ice from City roadways and
sidewalks. Expenses Indude overtime for snowplow and sanding Iruck drivers and materials for ice
abatement.

OBlEcnYES:
To maintain passable slreets and sidewalks during winler storms and/or Ireallhose roules quickly and
efflclenlly.

SERVICES AND PRODUCTS:
• 5now removal
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FUNCTION: Public services
DEPARTMENT: Public services
DMSION OR ACTIVITY: Buildings and Grounds

City of Newport. Rhode Island

BUDGET COMMENTS:
This cost center has increased $14,938 (0.73%). Increases include $10,213 (5.02%) in gasoline and vehicle
maintenance, $6,279 (3.00%) in liability insurance, $6,000 (25.00%) In bulidlng materials and $1,000 (22.22%) In
landscape supplies. Offsetting decreases total $8,554 (-0.62%) In personnel, the result of an unfunded custodial
position.

PROGRAM:
This program proVides funds for the operation of the Facilities Management, Grounds Maintenance and the
systematized management of Newport's urban forest. Responslbliltles Include maintaining the cleanliness
and structural Integrity of the public facilities within the City. Functions Include the day-to-day
maintenance and repair of properties which do not already have dedicated maintenance staff. Facliltles
Maintenance provides project management and other assistance when requested by other departments.
In addition, responsibilities of this program Include day-to-day maintenance of 40 city parks, 3 historic
cemetarles, roadsides, Cliff Walk, and grounds surrounding various city bulidlngs. Activities Include:
grass-cutting, clearing of brush, application of fertilizer and herbicides, litter collection, fall leaf removal, and
playground maintenance. Lastly, the responsibilities of this program Include, but are not limited to,
pruning, removal, planting, fertilizing, Inventory, and pest management of Newport's trees.

OBJECTIVES:
To minimize the occurrence of Injury and casualty Incidents by ensuring ali structures are constructed and
maintained In conformity to prescribed building codes and to proVide an effective program of preventive
maintenance for ali City-owned facilities and equipment; To provide safe and attractive parks, athletic fields,
and beaches; to encourage residents and visitors to enjoy the natural beauty of the community; and to
keep well maintained open space areas to deter vandalism and crime, and encourage economic benefit
through tourism; To maximize the benefits to the public from the urban forest while minimizing the hazard
to the public and the lIablilty of the City by establishing a well stocked, healthy community forest that Is
diverse In age and In species.

SERVICES AND PRODUCTS:
• Repairs and maintenance of city-owned buildings
• Respond to work order requests In a timely manner
• Maintenance of playgrounds
• Maintenance of parks and athletic lields
• Maintenance of cemetarles
• Urban forest management'
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COST CENTER 11-400-1505: BUILDINGS &. GROUNDS MANAGEMENT/MAINTENANCE

2011-12 2012-13 2012-13 2013-14 2014-15
TITLE ACTUAL BUDGET ESnMATED PROPOSED PROJECTED

SALARIES $ 813,029 $ 911,483 $ 793,000 $ 916,884 $ 944,591

FRINGE BENEFITS 375,060 462,571 375,000 448,616 475,187

PURCHASED SERVICES 236,066 267,200 287,784 273,479 283,000

UTILmES 73,281 86,200 81,200 86,200 86,200

INTERNAL SERVICES 141,687 203,355 203,355 213,568 219,684

OTHER CHARGES 1,387 3,450 3,450 3,450 3,450

SUPPLIES &. MATERIALS 114,057 114,850 114,850 121,850 121,850

CAPITAL OUTLAY

COST CENTER TOTAL $ 1,7S4,567 $ 2,049,109 $ 1,858,639 $ 2,064,047 $ 2,133,962

PERSONNEL AUTH AUTH MID-YEAR PROPOSED PROJECTED
CLASSIFlCAnON GRADE FY 11-12 FY 12-13 FY 12-13 FY 13-14 FY 14-15

Facilities Manager N05 1.0 1.0 1.0 1.0 1.0
Building Malnt. Foreman UT5 1.0 1.0 1.0 1.0 1.0
Maintenance Person lJT3 3.0 3.0 3.0 3.0 3.0
Custodians UTI 4.0 4.0 4.0 4.0 4.0
Tree &. Grounds Supervisor 508 1.0 1.0 1.0 1.0 1.0
Foreman UT5 1.0 1.0 1.0 1.0 1.0
Senior Maintenance Person UT5 1.0 1.0 1.0 1.0 1.0
Groundskeeper lJT3 1.0 1.0 1.0 1.0 1.0
Laborer EqUip Operator lJT3 4.0 4.0 4.0 4.0 4.0
Laborer UTI 2.0 2.0 2.0 2.0 2.0
Forester UT4 1.0 1.0 1.0 1.0 1.0

Total Positions 20.0 20.0 20.0 20.0 20.0
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FUNcnON: Public services
DEPARTMENT: Public services
DMSION OR AC11VITY: Street LightIng

City of Newporl, Rhode Island

BUDGET COMMENTS:
This cost center Is consistent with current year funding with the exception of an Increase of $30,000 (6.00%) In
electricity.

PROGRAM:
This program provides funds for all costs associated with the lighting of City streets, Including energy cost
(gas and electric) and the maintenance and repair of decorative natural gas and electric streetlight lamps.
Street lighting systems commonly used throughout the aty of Newport Include high-pressure sodium, and
mercury vapor fixtures, all of which are maintained by the Eastern Utilities/Newport Electric Corporation.
A private contractor performs the repair and maintenance for apprOXimately 185 (natural gas) and 280
(electric) decorative street lights.

OBJECTIVES:
To maximize safety and convenience to pedestrians and vehicles by providing adequate lighting to streets
and sidewalks while maintaining the historic character of the lighting systems.

SERVICES AND PRODUCTS:
• Street lighting
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COST CENTER 11-400-1530: STREET UGHTING

2011-12 2012-13 2012-13 2013-14 2014-15
TITLE AcnJAL BUDGET ESTIMATED PROPOSED PROJECTED

UTILmE5 $ 546,235 $ 520,000 $ 550,000 $ 550,000 $ 570,000

SUPPLIES & MATERIALS 52,599 45,000 53,000 45,000 50,000

COST CENTER TOTAL $ 598,834 $ 565,000 $ 603,000 $ 595,000 $ 620,000
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FUNCOON: Clean City
DEPARTMENT: Public 5elVices
DMSION OR AC11VlTY: Street Cleaning

City of Newport. Rhode Island

BUDGET COMMENTS:
This cost center has Increased $11,160 (5.82%) due exclusively to personnel and vehicle maintenance. Increases
Include $10,018 (6.63%) In personnel and $1,142 (5.02%) In gasoline and vehicle maintenance. All other line
Items are consistent with prior year funding.

PROGRAM:
Two mechanical sweepers, one vacuum-type sweeper, and two sidewalk sweepers clean the business
districts regularly and the residential streets on a periodic basis.

OBJECTIVES:
To maximize safety to pedestrians and vehicles and preserve the aesthetic appearance of Infrastructure
by removing trash from streets and public ways.

SERVICES AND PRODUCTS:
• Street cleaning
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COST CENTER 11-400-1540: STREET CLEANING

2011-12 2012-13 2012-13 2013-14 2014-15
nnE ACTUAL BUDGET ESTIMATED PROPOSED PROJECTED

SALARIES $ 60,967 $ 90,169 $ 69,169 $ 99,044 $ 101,349

FRINGE BENEFITS 53,623 60,799 60,799 61,962 65,327

PURCHASED SERVICES 6,503 15,000 15,000 15,000 15,000

UTlLmES

INTERNAL SERVICES 20,931 22,735 22,735 23,677 24,561

SUPPUES & MATERIALS 1,037 3,000 3,000 3,000 3,000

COST CENTER TOTAL $ 163,081 $ 191,723 $ 190,723 $ 202,883 $ 209,237

PERSONNEL
CLASSIFICATION

Sweeper Operator

GRADE

UT3

AUTH
FY11-12

2.0

AUTH
FY12-13

2.0

MID-YEAR PROPOSED PROJECTED
FY 12-13 FY 13-14 FY 14-15

2.0 2.0 2.0

Total Positions 2.0
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FUNCTION: Clean City
DEPARTMENT: Public services
DMSION OR AC11VITY: Solid Waste Collection and Disposal

City of Newport. Rhode Island

BUDGET COMMENTS:
This cost center has Increased $15,561 (0.71%). Increases Include $20,999 (20.46%) In personnel, $20,000 (2.58%)
In refuse collection and $10,000 (1.79%) In recycling-collection. The only offsetting decrease Is In the amount of
$36,000 (-100%) for downtown litter cleanup. All other line Items are consistent With prior year funding with the
exception of gasoline and vehicle maintenance, which shows an Increase of $562 (5.02%). Major expenses InclUde
$205,000 for trash pickup from the City street and park trash barrels; $185,000 for the compostlng of yard waste;
$1,060,000 for the collection and disposal of refuse; $570,000 for the collection of recycling; and $45,000 for bulky
waste disposal.

This cost center has Increased $14,946 (0.68%). Increases Include $1,871 (1.86%) In personnel, $10,000
(1.82%) In recycling coliectlon,$3,000 (7.14%) In bulky waste disposal and $1,000 (2.86%) in downtown
litter cleanup.

PROGRAM:
This program proVides for services to ensure the cleanliness of Newport streets and neighborhoods In a
manner that Is economically efficient, enVironmentally responsible and easy to access. This program
element Includes the traditional services of solid waste, recycling, bulky waste, yard waste and holiday
trees, from buildings with up to and Including four dwelling units. Funds for litter collection from city
streets and sidewalks, street/park litter barrels oollectlon, and graffiti and nuisance sticker removal are
also Included In this program element. Environmentally sound oollectlon of household hazardous waste,
used motor 011, and recycling and debris from city activities are now oollected by the state. The Clean City
Program Coordinator will continue to spearhead programs associated With the City's environmental and
safety compliance.

OBJECTIVES:
To provide citizens with a solid waste program that Is well managed, easy to access, and aimed at
providing residents with a City free of nuisance caused by Improper storage, transportation, or disposal of
solid waste, at a service level that Is both efficient and eoonomlcal.

SERVICES AND PRODUCTS:
• Collection of all residential solid waste and recycling materials
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COST CENTER 11-400-1550: SOLID WASTE COLLEcrION 80. DISPOSAL

2011-12 2012-13 2012-13 2013-14 2014-15
TITLE ACTUAL BUDGET ESTIMATED PROPOSED PROJECfED

SALARIES $ 66,653 $ 69,619 $ 71,019 $ 90,286 $ 93,455

FRINGE BENEFITS 32,807 32,995 32,995 33,327 35,604

PURCHASED SERVICES 1,950,052 2,072,000 2,068,000 2,066,000 2,096,000

UmmES

INTERNAL SERVICES 6,439 11,200 11,200 11,762 12,099

OTHER CHARGES 25 800 800 800 800

SUPPLIES & MATERIALS 14,827 13,400 13,400 13,400 13,400

COST CENTER TOTAL $ 2,070,B03 $ 2,200,014 $ 2,197,414 $ 2,215,575 $ 2,251,35B

PERSONNEL
CLASSIFICATION GRADE

Clean City Program Coord. N04

AUTH
FY 11-12

1

AUTH
FY12-13

1

MID-YEAR PROPOSED PROJECTED
FY 12'13 FY 13-14 FY 14-15

1 1 1

Total Positions 1
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FUNCTION: Recreation
DEPARTMENT: Public Services
DIVISION OR ACTIVITY: Administration

City of Newport, Rhode Island

BUDGET COMMENTS:
The first of three Divisions absorbed by the Dept. of Public Services, this cost center shows an Increase of $4,885
(5.96%). Increases Include $2,291 (3.71%) in personnel, $2,000 (200%) In bank fees, and $589 (5.02%) In gasoline
and vehicle maintenance. All other line items are consistent with prior year funding with the exception of dues and
subscriptions, which increased $5.00 (1.75%).

PROGRAM:
This program provides funds for the administration of the Department of Recreation. Responsibilities
Include: direction, coordination and scheduling of personnel; long- and short-term planning; budget
preparation and analysis, and supervision of the activities of the Department..

OBJECTIVES:
To provide a comprehensive customer directed approach to purchasing, revenue collection, grant
development and management, allocation of staff and equipment, and program planning related to recreation.

SERVICES AND PRODUCTS:
• Administration of recreational activities
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COST CENTER 11-700-3102: RECREAl10N ADMINISTRAl10N

2011-12 2012-13 2012-13 2013-14 2014-15
TITLE ACTUAL BUDGET ESTIMATED PROPOSED PROJECTED

SALARIES $ 32,958 $ 33,683 $ 33,683 $ 36,624 $ 38,622

FRINGE BENEFITS 23,529 28,067 28,067 27,417 29,140

PURCHASED SERVICES 453 561 561 561 561

OTHER CHARGES 250 285 285 290 300

INTERNAL SERVICES 7,416 11,725 11,725 12,314 12,666

SUPPliES & MATERIALS 5,155 7,575 9,575 9,575 9,760

COST CENTER TOTAL $ 69,761 $ 81,896 $ 83,896 $ 86,781 $ 91,049

PERSONNEL
CLASSIFICAl10N

Director of Recreation
senior Clerk

GRADE

508
UCI

AUTH
FY11-12

1.00
1.00

AUTH MID-YEAR PROPOSED PROJECTED
FY 12-13 FY 12-13 FY 13-14 FY 14-15

0,00 0,00 0.00 0.00
1.00 1.00 1.00 1.00

Total Positions 2.00
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FUNCTION: Recreation
DEPARTMENT: Public Services
DIVISION OR ACTIVITY: Recreation Activities

City of Newport. Rhode Island

BUDGET COMMENTS:
The second of three Divisions absorbed by the Dept. of Public Services, this cost center has increased $11,122
(2.74%). Increases include $9,352 (2.92%) in personnel, $1,370 (3.80%) In recreation programs, $1,500 (27.27%) In
water charges and $250 (1.96%) in electricity. A reduction of $1,500 (-12.00%) In natural gas Is the only offsetting
decrease. The only significant costs in this division are for personnel, recreation programs and utilities.

PROGRAM:
This program provides funds for the support of a variety of recreational activities for Newport residents,
from preschoolers to senior citizens. Emphasis Is placed on activities which a person can learn as a
child and participate in throughout a lifetime. Numerous grants and sponsorships support this division.
It also supports Community-wide free and low cost special events that provide safe and fun family
opportunities. A summer lunch and literacy program is built Into the camp program.

OBJECTIVES:
To prOVide safe and enjoyable recreation activities to youth, adUlts, and families on a year-round basis;
to provide nontraditional programs and Introduce low cost and free instruction to reflect the diverse
population; to coordinate services With police, social service agencies, schools, library and non~profit

agencies.

SERVICES AND PRODUCTS:
• Recreational activities for residents
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COST CENTER 11-700-3103: RECREATION AcnvmES

2011-12 2012-13 2012-13 2013-14 2014-15
nnE ACTUAL BUDGET ESTIMATED PROPOSED PROJECTED

SALARIES $ 199,432 $ 246,474 $ 246,474 $ 255,855 $ 264,407

FRINGE BENEFITS 72,186 73,510 73,510 73,481 78,179

PURCHASED SERVICES 3,531 5,614 5,614 5,664 5,714

UTILmES 38,235 30,750 28,750 31,000 31,750

OTHER 3S 630 630 630 63S

SUPPLIES & MATERIALS 38,810 48,530 48,530 50,000 50,735

COST CENTER TOTAL $ 352,229 $ 405,50B $ 403,508 $ 416,630 $ 431,420

PERSONNEL AUTH AUTH MID-YEAR PROPOSED PROJECTED
CLASSIFICATION GRADE FY11-12 FY 12-13 FY 12-13 FY 13-14 FY 14-15

Recreation Administrator S07 1.00 1.00 1.00 1.00 1.00
Rec. Program Supervisor N03 1.00 1.00 1.00 1.00 1.00

Total Positions 2.00 2.00 2.00 2.00 2.00
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FUNCTION: Easton's Beach
DEPARTM Public Services
DIVISION OR ACTIVITY: Easton's Beach

City of Newport, Rhode Island

BUDGET COMMENTS:
Under the City's new reorganization plan, this Enterprise Fund has been moved Into the General Fund and Is the third
Division to be absorbed by the Dept. of Public Services. The $824,363 proposed budget adopts funding for the beach
manager and a custodian as permanent staff plus the hiring of seasonal staff which Includes lifeguards, attendants,
a night watch person, carousel personnel, parking lot supervision, account aIdes, supervisors, and Rotunda personnel.
This budget also contains funding for temporary wages and security for King Beach and Bailey'S Beach. This bUdget
also includes $288,750 In temporary & seasonal wages. Staffing costs Include beach raking overtime, supervision
and normal beach staffing. Purchased services Include funds for the rental of portojohn and dumpster, carousel
Inspection, beach water testing, plumbers and electricians.

PROGRAM:
This program provides for the operation and maintenance of facilities at Easton's Beach. It also Includes the
Rotunda and the carousel. This program also prOVides for the operation and maintenance of the City's public
beach facilities at King Beach and Bailey'S East Beach.

OBJECTIVES:
To Increase family attendance at beach activities
To market beach amenities and events to Increase non-weather dependent clientele
To maintain adequate staffing and equipment to provide a safe environment year-round
To upgrade and Improve beach faCilities

SERVICES AND PRODUCTS:
Upgrade beach facilities

playground, picnic area, showers, skate park, snack bar, beach store/ ExploratIon Center
Beach activities

Family, Children's Nights, Holiday ActiVities, Volleyball Tournaments, Non-profit & company outings
Non-weather dependent special events

cosponsored events year round - Winter Festival, Santa Workshop, Soapbox Derby & carnival
Rotunda rentals

Marketing to corporate outings, college groups, local event planners, resident discounts
Carousel rentals

Marketing to Recreation camps, schools, YMCA, Birthdays
Provide safe beach environment year-round

Portojohns, Adopt-A-Beach clean ups, Staff & Pollee patrols
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COST CENTER: EASTON'S BEACH FUND 11-700-3105

2011-12 2012-13 2012-13 2013-14 2014-15
TTTLE ACTUAL BUDGET EsnMATED PROPOSED PROJECTED

SALARIES 386,697 420,839 . 434,963 455,964 $ 471,067

FRINGE BENEFITS 61,901 63,480 63,480 65,000 65,000

PURCHASED SERVICES 78,726 72,358 75,708 74,985 77,234

lJITll11ES 35,138 47,178 36,784 38,413 39,405

OTHER 2,871 38,745 38,031 39,267 39,689

INTERNAL SERVICES 108,211 102,045 102,045 10,247 10,540

SUPPLIES & MATERIALS 108,348 121,750 129,575 120,487 123,128

CAPITAL OUTLAY 82,038 37,513 33,623 20,000

COST CENTER TOTAL 863,930 903,908 914,209 824,363 $ 826,063

PERSONNEL AUTH AUTH MID-YEAR PROPOSED PROJECTED
CLASSIFICATION GRADE FY11-12 FY 12-13 FY12-13 FY 13-14 FY 14-1S

Sr, Principal Clerk UC3 0.33
Beach Manager/Rec. Supervl NOS LOa LOa 1.00 LOa LOa
Custodian un LOa LOa 1.00 LOa LOa

Total Positions 2.33 2,00 2.00 2.00 2.00
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em OF NEWPORT, RHODE ISLAND

FY2014 PROPOSED BUDGET (with FY201S projections Included)

GENERAL FUND EXPENDITURES

2012 2013 2013 2014 OJoChge 201S

ACTUAL ADOPTED PROJECTED PROPOSED FY13to PROJECTED

ACCTNUMBER ACCOUNT NAME ~ ftII!!liEI RWJ.I.D IIlIIlliEI fI!4 B.IIIllin

11-400-1400-50001 Public Works salaries 305,282 277,978 200,000 357,445 28.59% 374,562
11-400-1400-50002 Overtime 231 0.00%
11-400-1400-50004 Temp & seasonal Wages 5,208 0.00%
11-400-1400-50100 Employee Benefits 113,080 124,793 124,793 162,223 29.99% 173,586

11-400-1400-50210 Dues & Subscriptions 602 1,000 1,000 1,000 0.00% 1,000
11-400-1400-50212 Conf. & Training 1,411 1,500 1,500 1,500 0.00% 1,500
11-400-1400-50225 Contract services 238 950 950 950 0.00% 1,000
11-400-1400-50251 Phone & Comm 6,797 6,500 6,800 6,800 4.62% 7,000
11-400-1400,50271 Gasoline & Vehicle Maint. 2,273 2,273 2,387 5.02% 2,456

11-400-1400-50361 Office Supplies 5,115 5,300 5,300 5,300 0.00% 5,300
11-400-1400-50424 VehIcle Replacement 64,526 0.00%
11-400'1400-50851 Transfer to EqUip Replacement 350.000 350.000 350,000 100.00% 350,000

PW Administration 502,490 770,294 692,616 887,605 15.23% 916,404

11-400-1450-50001 Engineering salaries 154,446 159,221 159,221 171,015 7.41% 176,655
11-400-1450-50002 Overtime 1,301 1,500 1,500 1,500 0.00% 1,500
11-400-1450-50100 Employee Benefits 49,480 48,585 60,000 53,895 10.93% 57,475
11-400-1450-50212 COnferences & TraIning 544 1,500 1,500 1,500 0.00% 1,500
11-400-1450-50225 Road {Trench Repair 1,013,491 840,000 840,000 840,000 0.00% 840,000
11-400-1450-50268 Mileage Reimbursement 1,690 2,000 2,000 2,000 0.00% 2,000
11-400-1450-50271 Gasoline & Vehicle MBlnt. 7,482 9,496 7,600 9,973 5.02% 10,258
11-400-1450-50311 Operating Supplies 1,056 1,500 1,500 1,500 0.00% 1,500
11-400-1450-50361 Offlce Supplies 6,868 4,000 4,000 4,000 0.00% 4,000
11-400-1450-50361 COpier lease 3,991 3,991 3,991 0.00% 4,000

Engineering services 1,236,358 1,071,793 1,081,312 1,089,374 1.64% 1,098,888

11-400-1470-50001 Street/Sidewalk salaries 320,701 337,662 300,000 367,869 8.95% 379,473
11-400-1470-50002 Overtime 2,702 2,500 2,500 2,500 0.00% 2,500
11-400-1470-50004 Temp/Seasonal Wages 22,265 24,000 24,000 24,000 0.00% 24,000
11-400-1470-50100 Employee Benefits 178,405 198,664 198,664 203,557 2.46% 215,437
11-400-1470-50210 Dues & Subscriptions 389 500 500 500 0.00% 500
11-400-1470-50212 Conferences & Training 60 1/500 1,500 1,500 0.00% 1,500
11-400-1470-50225 Contract services 238 300 300 300 0.00% 300
11-400-1470-50271 Gasoline & VehIcle Malnt. 174,459 204,939 204,939 215,232 5.02% 221,395
11-400-1470-50311 Operating Supplies 4,490 5,000 5,000 5,000 0.00% 5,000
11-400-1470-50313 Medical Supplies 189 500 500 500 0.00% 500
11-400-1470-50320 Uniforms & Protective Gear 874 1,000 1,000 1,000 0.00% 1,000
11-400-1470-50340 Road Supplies 27,251 35,000 35,000 35,000 0.00% 35,000
11-400-1470-50341 Sidewalk Supplies 16,936 30,000 30,000 30,000 0.00% 30,000
11-400-1470-50345 BuildIng Materials 419 1,000 1,000 1,000 0.00% 1,000
11-400-1470-50361 Office Supplies 1,733 2,500 2,500 2,500 0.00% 2,500

street/Sidewalk Malnten. 751,111 845,065 807,403 890,478 S.37% 920,105

11-400-1480-50001 Traffic salaries 80,494 81,990 81,990 89,152 8.74% 92,749
11-400-1480-50002 Overtime 1,396 2,000 2,000 2,000 0.00% 2,000
11-400-1480-50100 Employee Benefits 56,691 59,785 59,785 60,637 1.43% 64,282
11-400-1480-50271 Gasoline & Vehicle Malnt. 11,266 24,634 20,000 25,871 5.02% 26,612
11-400-1480-50275 Repair & Malnt. Equipment 10,000 10,000 10,000 O.OOCI/O 10,000
11-400-1480-50311 Operating Supplies 54,785 48,000 48,000 48,000 0.00% 48,000
11-400-1480-50320 UnIform & Protectlve Gear 200 250 250 250 0.00% 250
11-400-1480-50345 Building Materials 10.000 10,000 10,000 0.00% 10,000

Traffic COntrol 204,832 236,659 232,025 245,910 3.91% 253,893

11-400-1490-50002 Overtime 11,309 50,000 50,000 50,000 0.00% 50,000
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2013·2014 Budget City of Newport. Rhode Island

CITY OF NEWPORT, RHODE ISLAND
FY2014 PROPOSED BUDGET (with FY2015 projections included)

GENERAL FUND EXPENDITURES

2012 2013 2013 2014 %Chge 201S

ACTUAL ADDPTED PROJECTED PROPOSED FY13to PROJECTED
ACCINUMBER ACCOUNT NAME ~ Ill!Il.liEI Bm!.I.D Ill!Il.liEI illd Ill!Il.liEI

11-400·1490-50100 Employee Benefits 4,583 0.00%

11-400·1490·50260 Rental· Equip. & Faclllties 1,000 1,000 1,000 0.00% 1,000
11·400'1490·50305 Water Charges 1,362 900 900 1,000 1,000
11-400·1490·50306 Electrldty 109 100 125 125 125
11-400·1490·50311 Operating Supplies 4,253 5,000 5,000 5,000 0.00% 5,000
11·400·1490·50340 Road Supplies 39,976 125,000 125,000 125,000 0.001% 125,000
11·400·1490·50350 EquIpment Parts 1,285 1,500 1,500 1,500 0.00% 1,500

Snow Removal 62,877 183,500 183,525 183,625 0.07% 183,625

11-400·1505·50001 Building and Grounds Salaries 726,161 821,983 700,000 822,384 0.05% 850,091
11·400·1505·50002 Overtime 12,929 23,000 20,000 23,000 0.00% 23,000

11-400·1505·50003 HoUdayPay 3,053 1,500 3,000 1,500 0.00% 1,500

11-400·1505·50004 Temp/seasonal Wages 70,886 65,000 70,000 70,000 7.69% 70,000
11-400·1505·50100 Employee Benefits 375,060 462,571 375,000 448,616 -3.02% 475,187
11·400·1505·50210 Dues & Subscriptions 510 1,200 1,200 1,200 0.00% 1,200
11·400·1505·50212 Conf. &TraInIng 877 2,250 2,250 2,250 0.00% 2,250
110400·1505·50225 Contract SelVlces 53,081 57,900 57,900 57,900 0.00% 58,000
11-400·1505·50239 liability Insurance 181,927 209,300 229,884 215,579 3.00% 225,000
11-400·1505·50257 Refuse Disposal 1,058 0.00%
11-400-1505'50271 Gasoline & Vehlde Malnt 141,687 203,355 203,355 213,568 5.02% 219,684
110400·1505·50275 RepaIr & Malnt., Fae/Equlp 29,383 31,300 31,300 31,300 0.00% 31,300
110400'1505-50304 Heating 011 16,790 20,000 20,000 20,000 0.00% 20,000
11-400·1505·50305 Water Charge 9,833 15,000 10,000 15,000 0.00% 15,000
110400·1505·50306 Electricity 45,570 50,000 50,000 50,000 0.00% 50,000
11-400·1505·50307 . Natural Gas 1,088 1,200 1,200 1,200 0.00% 1,200
11-400-1505·50311 Operating Supplies 30,506 28,000 28,000 28,000 0.00% 28,000
11·400·1505·50320 Uniforms and Protective Gear 2,865 2,800 2,800 2,800 0.00% 2,800
11·400·1505·50330 landscape Suppiles 5,723 4,500 4,500 5,500 22.22% 5,500
11-400-1505'50335 ChemIcals 850 1,400 1,400 1,400 0.00% 1,400
11-400·1505·50345 Building MaterIals 25,545 24,000 24,000 30,000 25.00% 30,000
11-400·1505·50347 Grounds Malnt~nance Supplies 1,212 1,800 1,800 1,800 0.00% 1,800
11·400·1505·50350 Equipment Parts 6,534 7,800 7,800 7,800 0.00% 7,800
11·400·1505-50361 OffIce Supplies 193 2,000 2,000 2,000 0.00% 2,000
11-400·1505·50361 Mutt Mitt Supplies 11,246 11,250 11,250 11,250 0.00% 11,250

BuUdlngs and Grounds 1,754,567 2,049,109 1,858,639 2,064,047 0.73% 2,133,962

11·400·1530·50275 Repair & Malnt., Equipment 52,599 45,000 53,000 45,000 0.00% 50,000
11-400·1530·50306 Electrldty 528,677 500,000 530,000 530,000 6.00% 550,000
11-400·1530,50307 Natural Gas 17,558 20,000 20,000 20,000 0.00% 20,000

Street Lighting 598,834 565,000 603,000 595,000 5.310/0 620,000

110400·1540·50001 Street Cleaning salaries 78,588 86,189 86,189 95,044 10.27% 97,349
11-400·1540·50002 Overtime 408 2,000 1,000 2,000 0.00% 2,000
11·400·1540·50003 Holiday Pay 1,991 2,000 2,000 2,000 0.00% 2,000
11·400·1540·50100 Employee Benefits 53,623 60,799 60,799 61,962 1.91% 65,327
11·400-1540·50225 Sweep DIsposal 6,503 15,000 15,000 15,000 0.00% 15,000
11·400-1540·50271 Gasoline & Vehicle Malnt. 20,931 22,735 22,735 23,877 5.02% 24,561
11-400·1540·50311 Operating Supplies 682 2,500 2,500 2,500 0.000/0 2,500
11-400·1540·50320 Uniforms & Protective Gear 355 500 500 500 0.00% 500

Street Cleaning 163,081 191,723 190,723 202,883 S.82% 209,237

11·400·1550-50001 Soild Waste salaries 52,445 53,419 53,419 58,086 8.74% 61,255
11·400·1550·50002 Overtime 1,345 600 2,000 600 0.00% 600
11-400-1550-50004 Temp/seasonal Wages 12,863 15,600 15,600 31,600 102.56% 31,600
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CITY OF NEWPORT, RHODE ISLAND
FY2014 PROPOSED BUDGET (wltll FY2015 projections included)

GENERAL FUND EXPENDITURES

2012 2013 2013 2014 OfoChge 2015
ACTUAL ADOPTED PROJECTED PROPOSED FY13 to PROJECTED

ACCTNUMBER ACCOUNT NAME EXWiD Il.lIIllin IlUlllJli Il.lIIllin fiM Ill!llllfi
11-400-1550-50100 Employee Benefits 32,807 32,995 32,995 33,327 1.01% 35,604
11-400-1550-50205 Copying & Binding 367 1,000 2,000 1,000 0.00% 1,000
11-400-1550-50210 Dues & Subscriptions 300 300 300 0.00% 300
11-400-1550-50212 Conferences & Training 25 500 500 500 0.00% 500
11-400-1550-50248 Downtown Utter Cleanup 34,307 36,000 36,000 -100.00%
11-400-1550-50250 City Street/Park Barrels 189,606 205,000 200,000 205,000 0.00% 205,000
11-400-1550-50253 Yard Waste Compostlng 172,841 185,000 185,000 185,000 0.00% 195,000
11-400-1550-50256 Refuse COllection 749,458 775,000 775,000 795,000 2.58% 800,000
11-400-1550-50257 Refuse Disposal 227,110 265,000 265,000 265,000 0.00% 275,000
11-400-1550-50258 Recycling - Collection 536,442 560,000 560,000 570,000 1.79% 570,000
11-400-1550-50259 Bulky Waste Disposal 39,921 45,000 45,000 45,000 0.00% 50,000
11-400-1550-50271 Gasoline & Vehlde Malnt. 6,439 11,200 11,200 11,762 5.02% 12,099
11-400-1550-50311 Operating Supplies 13,346 10,000 10,000 10,000 0_00% 10,000

11-400-1550-50320 Uniforms & Protective Gear 54 200 200 200 0.00% 200
11-400-1550-50361 Office Supplies 199 200 200 200 0.00% 200
11-40D-1550-50374 Graffiti Mitigation 1,228 3,000 3,000 3,000 0.00% 3,000

Solid Waste Colied/DI.p 2,070,803 2,200,014 2,197,414 2,215,575 0.71% 2,251,35B

11-700-3102-50001 Recreation Admin Salaries 32,958 33,683 33,683 36,624 8.73% 38,622
11-700-3102-50100 Employee Benefits 23,529 28,067 28,067 27,417 ~2.320/0 29,140
11-700-3102-50120 Bank Fees 944 1,000 3,000 3,000 200_00% 3,105
11-700-3102-50210 Dues & Subscriptions 250 285 285 290 1.75% 300
11-700-3102-50225 Contract $elVlces 339 400 400 400 0.00% 400
11-700-3102-50239 LIability Insurance 114 161 161 161 0.00% 161
11-700-3102-50271 Gasoline & Vehicle Malnt. 7,416 11,725 11,725 12,314 5.02% 12,666
11-700-3102-50275 Repair & Malnt. 200 200 200 0_00% 205
11-700-3102-50311 Operating Supplies 25 250 250 250 0.00% 250
11-700-3102-50361 Offflce Supplies 4,186 6,125 6,125 6,125 0.00% 6,200

Recreation Admin 69,761 81,896 83,896 86,781 5,96% 91,049

11-700-3103-50001 Recreation salaries 132,349 136,954 136,954 143,255 4.60% 149,257
11-700-3103-50002 Overtime 1,320 2,550 2,550 2,600 1.96% 2,650
11-700-3103-50004 Temp/Seasonal Wages 65,763 106,970 106,970 110,000 2.83% 112,500
11-700-3103-50100 Employee Benefits 72,186 73,510 73,510 73,481 -0.04% 78,179
11-700-3103-50210 Dues & Subscriptions 35 630 630 630 0.00% 635
11-700-3103-50225 Contract SelVlces 1,357 2,550 2,550 2,600 1.96% 2,650
11-700-3103-50239 L1abltlty Insurance 2,174 3,064 3,064 3,064 0.000/0 3,064
11-700-3103-50260 Rental- Equlp.-& Facilities 1,444 2,700 2,700 2,750 1.85% 2,800
11-700-3103-50305 Water Charge 15,719 5,500 7,500 7,000 27.27% 7,250
11-700-3103-50306 ElectJiclty 13,548 12,750 11,500 13,000 1.96% 13,250
11-700-3103-50307 Natural Gas 8,968 12/500 9,750 11,000 -12.00% 11,250
11-700-3103-50309 Household Supplies 2,023 3,300 3,300 3,350 1.52% 3,350
11-700-3103-50311 Operating Supplies 4,327 4,500 4,500 4,500 0.00% 4,550
11-700-3103-50334 Recreation Programs 29,032 36,030 36,030 37,400 3.80% 38,000
11-700-3103-50350 Equipment Parts 1,501 1,500 1,500 1,500 0_00% 1,525
11-700-3103-50361 OffIce Supplies 483 500 500 500 0_00% 510

Recreation Activities 352,229 405,508 403,508 416,630 2,74% 431,420

11-700-3105-50001 salaries 112,361 103,286 103,286 111,157 7.62% 115,916
11-700-3105-50002 OVertlme 8,038 7/500 19,275 19,853 164.71% 20,449
11-700-3105-50003 Holiday Pay 500 500 515 3.00% 530
11-700-3105-50004 Temp/seasonal Wages 259,390 275,000 277,253 288,750 5.00% 297,413
11-700-3105-50004 Temp/Seasonal Wages-Maintenar 20,000 20,000 20,600 3.00% 21,218
11-700-3105-50010 Special Detail Pay 2,400 10,000 10,096 10,399 3.99% 10,711
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CITY OF NEWPORT, RHODE ISLAND
FY2014 PROPOSED 8U.DGET (wltll F'(2015 projections Included)

GENERAL FUND EXPENDiTURES

2012 2013 2013 2014 %Chge 2015
ACTUAL ADOPTED PRDJECTED PROPOSED FY13 to PROJECTED

ACCTNUMRER ACCOUNT NAME mmI! J!Wli([ = J!Wli([ ffH .IIllI!liiI
11-700-3105-50105 Worker's COmpensation 4,508 4,553 4,553 4,690 3.01% 4,830

11-700-3105-50100 Employee Benefits 61,901 63,480 63,480 65,000 2.39% 65,000
11-700-3105-50120 Bank Fees 2,844 2,500 2,847 3,500 40.00% 3,500
11-700-3105-50205 COpying & Binding 500 468 482 ·3.60% 497
11-700-3105-50207 Legal Advertisement 7,893 7,500 10,432 7,750 3.33% 7,983

11-700-3105-50212 COnferences & TrainIng 656 750 700 721 -3.87% 743
11-700-3105-50225 Contract 5elVlces 60,642 50,000 50,450 51,964 3.93% 53,522
11-700-3105-50239 liability Insurance 10,191 14,358 14,358 14,789 3.00% 15,232
11-700-3105-50305 Water Charge 23,147 26,272 25,643 26,413 0.54% 27,205

11-700-3105-50306 Electnclty 8,053 13,915 7,297 8,000 -42.51% 8,200
11-700-3105-50307 Natural Gas 3,938 6,991 3,844 4,000 -42.78% 4,000

11-700-3105-50266 Legal & AdminIstrative Expense 78,198 78,198 78,198 ·100.00%

11-700-3105-50267 Data Processing Expense 14,090 14,090 14,090 -100.00%

11-700-3105-50271 Gasoline & VehIcle Maintenance 15,923 9,757 9,757 10,247 5.02% 10,540
11-700-3105-50223 carousel 1,363 2,500 2,350 2,421 -3.16% 2,493
11-700-3105-50224 Rotunda Expense 6,753 5,000 4,700 4,841 ·3.18% 4,986

11-700-3105-50231 seaweed Removal 15,552 25,000 12,075 16,000 -36.00% 17,000
11-700-3105-50260 Re,ntal Equip & Fadlities 3,195 6,000 1,058 5,000 ·16.67% 5,150

11-700-3105-50275 RepaIr & Maintenance of Property 32,301 35,000 60,718 41,000 17.14% 42,230
11-700-3105-50309 Household Supplies 6,523 5,000 6,891 5,150 3.00% 5,305
11-700-3105-50311 Operating Supplles 10,726 10,000 8,511 9,750 -2.50% 10,043

11-700-3105-50313 Medical Supplies 794 1,000 32 975 ·2.50% 1,004

11-700-3105-50320 UnIforms & Protective Gear 2,463 3,000 2,441 2,900 ·3.33% 2,987

11-700-3105-50328 Beach Store Expense 18,583 20,000 20,244 20,750 3.75% 21,373

11-700-3105-50330 landscapIng Supplies 63 250 42 250 0.00% 258
11-700-3105-50345 BuildIng Materials 5,701 5,000 6,576 6,500 30.000/. 5,305
11-700-3105-50361 Office Supplies 1,487 1,500 1,090 1,450 -3.33% 1,494

11-700-3105-50558 Interest Expense 2,215 2,615 1,655 2,550 -2.49% 2,627

11-700-3105-50440 EquIpment 15,000 11,110 20,000 33.33%

11-700-3105-50440 Other Improvement 82,038 22,513 22,513 -100.00%

11-700-3105-50233 New UDAG Seaweed 3,553 3,849 3,849 8.33% 3,849

11-700-3105-50551 Harvester 31,827 31,827 32t 147 1.01% 32,470
Easton's Beach 863,930 903,908 914,209 824,363 -8,80% 826,063

TOTAL PU8LJC SERVICES 8,630,873 9,504,469 9,248,270 9,702,271 2.08% 9,936,004
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DEPARTMENT OF CIVIC INVESTMENT

The Mission of the Department of Civic Investment is to plan for orderly growth and development,
review and regulate subdivisions, site plans and development plan proposals within the City of
Newport.

In addition, the Department is responsible for community development housing small business loans,
Community Development Block Grants and large scale redevelopment projects such as the North End
and Lower Thames Streeet. The Department coordinates with the review board of the Planning Board
as a part of the overall development approval process.

Planning Division - responsible for the development and administration of the City's planning activities.
These activities generally include the follOWing: development and review of various land use control
measures, studies and reports on development activities for private and publicly owned properties,
preparation and submission of applications for federal and state grants, special project management,
and comprehensive and master planning. The Planning Division utilizes 0.51% (0.41% FY13; 0.42% FY
12) ofthe FY14 City selVices budget to operate. Per capita cost to citizens (per 2010 census) is
budgeted at $17.33.

Community Development Division - responsible for community and economic development
programming and activities. These activities generally include expanding commercial base, creating
employment opportunities, economic development contract monitoring, budget control, compliance
with state and federal regulations, administration of the housing rehabilitation loan program,
Community Development Block Grant (CDBG) administration (grant application, project development,
fiscal management, and supervision of activities, programs and sub-grant accomplishments). The
Community DevelopmentDivision, as offsetby the City's annual Community DevelopmentBlock Grant,
utilizes 0.04% (0.03% FY13; 0.04% FY12) ofthe FY14 City selVices budget to operate. Per capita
cost to citizens (per 2010 census) is budgeted at$1.22.
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DEPARTMENT OF CIVIC INVESTMENT
FY 2014 Short-term goals, measures & status:

City of Newport, Rhode Island

Goal #1: Develop and coordinate long and short-range plans and efforts for the community and
review and make recommendations for proposed plans and development to promote
Newport as a healthy, prosperous and desirable liVing community.

Measure #1: Innitiate North End Advisory Committee, bid consulting services and implement project
scope.

FY 2014
PERFORMANCE MEASURES TARGET

I Percent ofNorth End Advisory Committee initiated 100% I
New Dept. and new measure " no priorperformance measurement histOly

Measure #2 Develop overlay zone for commercial zones,

PERFORMANCE MEASURES
FY 2014
TARGET

Percent ofOverlay Zone for Commercial Zones developed 100%
New Dept. and new measure, no priorpetformance measurement history

Measure #3 Finalize Comprehensive Plan Update.

PERFORMANCE MEASURES
FY 2014
TARGET

Percent ofComprehensive Plan Update 1inalized 100%
New Dept. and new measure, no prior performance measurement iJislvty

Measure #4: Implement 2nd Engage Newport Project

PERFORMANCE MEASURES
FY 2014
TARGET

Percent of2nd Engage Newport Project implemented 100%
New Dept and new measure, no prior performance measurement history

Measure #5: Support the redevelopment of future surplused elementary school buildings including
development of a plan for their future recommended use as directed by Council.

FY 2014
PERFORMANCE MEASURES TARGET

Percent ofplan fur future recommended uses offuture
swphllied ekmentaryschooffi developed 100%

New Dept. and new measure" no prior performance measurement history
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DEPARTMENT OF CIVIC INVESTMENT
FY 2014 Short-term goals, measures &. status (continued):

Assoc. Council Tactical Priority Area: Providing an economically thriving and financially
sound community for all its citizens and a supportive
environment for business and visitors

Goal #2: Finalize Navy Hospital Reuse Process

Measure #1: Report (final) from consultant on recommended options

FY 2014
PERFORMANCE MEASURES TARGET

Percent ofconsultant's report on recommended options for
Navy Hospital reuse completed 100%

New Dept: and new measure .. no plioI' pedormance measurement history

Measure #2 Determine City actions

PERFORMANCE MEASURES
FY 2014
TARGET

Percent ofCity actions regarding Navy Hospital detennined 100%
New Dept; and new measure - no pliur performance measurement history

Measure #3 Develop disposition process and potential partnerships
FY 2014

PERFORMANCE MEASURES TARGET

Percent ofNavy Hospital disposition process and potential
partnerships developed 100%

New Dept. and new measure .. no plioI' pen"ormance measurement history

Assoc. Council Tactical Priority Area: Providing an economically thriving and financially
sound community for all its citizens and a supportive
environment for business and visitors
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DEPARTMENT OF
CIVIC INVESTMENT

DIRECTOR OF
ECONOMIC

DEVELOPMENT

I Senior Cierk Typist

I
Community Planning

Development Services
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CMC INVESTMENT
BUDGET SUMMARY

2011-12 2012-13 2012-13 2013-14 2014-15
ACTUAL BUDGET ESTIMATED PROPOSED PROJECTED

EXPENDITURES

SALARIES $ 243,419 $ 263,270 $ 263,270 $ 339,039 $ 351,855

FRINGE BENEFITS 102,092 132,592 132,592 151,114 160,807

PURCHASED SERVICES 270 700 10,700 10,700 10,700

UTIUTIES 1,177 1,300 1,300 1,300 1,300

INTERNAL SERVICES

OTHER CHARGES IB,846 19,500 19,500 9,500 9,500

SUPPUES & MATERIALS 4,6B7 5,600 5,600 5,600 5,600

TOTAL $ 370,491 $ 422,962 $ 432,962 $ 517,253 $ 539,762

Comparative Expenditures

600,000

500,000

400,000

300,000

200,000

100,000

H FY2013

'" FY2014

" FY2015

Personnel Operating

REVENUES
ACCT ACCT
NO. TITLE

45516 Planning Services 9BO 400 400 400 500
45525 Community Develop Srv 59,629 59,629 59,629 59,629 59,629

TOTAL 60,609 60,029 60,029 60,029 60,129
BALANCE 309,882 362,933 372,933 457,224 479,633
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Civic Investment

FY 2014 Proposed Expenditures $517,253

Operating

5%

Personnel
95%

City of Newport. Rhode Island

FY 2015 Projected Expenditures $539,762

Operating
5%

Revenues $422,962

REVENUES

Personnel
95%

$560,000

$540,000

$520,000

$500,000

$480,000

$460,000

$440,000

$420,000

$400,000

!lI Service Fees

n General Fund

FY 2014 FY 2015
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FUNCTION: Economic: Development
DEPARTMENT: Civic: Investment
DMSION OR ACTIvrrY: Planning 5ervic:es

Citv of Newport. Rhode Island

BUDGET COMMENTS:
Under the City's new reorganization plan, this Department has been redefined as Dept. of Civic Investment (formerly
Planning and Development). This cost center has increased $89,493 (26.47%) due, for the most part, to reassigning
the position of Preservation Planner from 8uilding Inspections to this Division.

PROGRAM:
The Planning Division is responsible for the development and administration of the City's planning activities.
These activities generally include the following: development and review of various land use control measures,
special studies and reports on development activities for private and publicly owned properties, preparation
and submission of applications for federal and state grants, and comprehensive, master, and neighborhood
planning.

OBJECTIVES:
To make Newport a healthy, prosperous and desirable living community providing for a lifestyle that attracts
a broad spectrum of residents and fosters a steady rate of economic development; To protect, preserve and
pian for the City and to administer and implement the land use related policies and recommendations of the
Comprehensive Land Use Plan; To redevelop properties in a manner that is consistent with approved
and/or adopted plans to benefit the community at-large.

SERVICES AND PRODUCTS:
• Informational services regarding data, plans, procedures, programs, grants, etc.
• Monitor and recommended City's growth patterns
• Coordination with Planning Board Meetings
• Grant applications for planning projects
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COST CENTER 11-600-3120: PLANNING SERVICES

2011-12 2012-13 2012-13 2013-14 2014-15
TITLE ACTUAL BUDGET ESTIMATED PROPOSED PRO.lECTED

SALARIES $ 202,432 $ 211,383 $ 211,383 $ 282,620 $ 292,359

FRINGE 8ENEFITS 78,466 99,980 99,980 118,236 125,695

PURCHASED SERVICES 270 500 10,500 10,500 10,500

UTILITIES 1,177 1,300 1,300 1,300 1,300

INTERNAL SERVICES

OTHER CHARGES 18,846 19,300 19,300 9,300 9,300

SUPPUES & MATERIALS 4,687 5,600 5,600 5,600 5,600

COST CENTER TOTAL $ 305,B78 $ 338,063 $ 348,063 $ 427,556 $ 444,754

PERSONNEL AUTH AUTH MID-YEAR PROPOSED PROJECTED
CLASSIFICATION GRADE FY 11-12 FY 12-13 FY 12-13 FY 13-14 FY 14-15

Director of Planning Sl1 1.0 1.0 1.0 1.0 0,0
Dir, of Economic Developmel S12 0,0 0,0 0.0 0.0 1.0
Planner N03 1.0 1.0 1.0 1.0 1.0
Sr. Clerk Typist UC2 1.0 1.0 1.0 1.0 1.0

Total Positions 3.0 3,0 3.0 3,0 3,0
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FUNCTION: Economic Development
DEPARTMENT: Civic Investment
DIVISION OR ACTIVI1Y: Community Development

BUDGET COMMENTS:
The only significant expense in this cost center is for personnel.

Citv of Newport. Rhode Island

PROGRAM:
This program provides funds to support the administration of the City's Economic Development Division
which is responsible for economic development contract monitoring, budget control, compliance with
federal regulations; and administration of the Rehabilitation Loan and Grant Program. All Community
Development Block Grant (CDBG) administration is handled in this program Including the filing of annual
CDBG grant application, project development, fiscal management, and supervision of activities, programs
and sUb-grantee accomplishments. The program is also responsible for various programs for sustaining and
expanding the commercial and industrial base of the community and the creation of new employment
opportunities.

OBJECTIVES:
To cultivate new jobs and housing opportunities through administration of Federal and State loan and grant
programs; To enhance the quality of life and increase the non-residential tax base of the City by retaining
and nourishing existing Newport businesses and attracting new businesses; To work with various
community groups such as the Chamber of Commerce, the NCCVB, Broadway Alliance, etc. to avoid
duplication of reform and to Improve conditions.

SERVICES AND PRODUCTS
• Economic Development RevolVing Loan Program
• North End Redevelopment
• Washington Square Restoration
• Strengthen employment opportunities
• Improve quality of life
• Application for and administration of the City's Community Development Block Grant
• Improve Newport's housing stock
• Technical assistance to a variety of groups and entities.
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COST CENTER 11-600-3123: COMMUNITY DEVELOPMENT

2011-12 2012-13 2012-13 2013-14 2014-15
TITLE ACTUAL BUDGET E5nMATED PROPOSED PROJECTED

SALARIES $ 40,987 $ 51,887 $ 51,887 $ 56,419 $ 59,496

FRINGE 8ENEFITS 23,626 32,612 32,612 32,878 35,112

PURCHASED SERVICES 200 200 200 200

OTHER CHARGES 200 200 200 200

SUPPLIES & MATERIALS

COST CENTER TOTAL $ 64,613 $ 84,899 $ 84,899 $ 89,697 $ 95,008

PERSONNEL
CLASSIFICATION GRADE

Sr. Development Planner N03

AUTH
FY 11-12

1.0

AUTH MID-YEAR PROPOSED PROJECTED
FY 12-13 FY 12-13 FY 13-14 FY 14-15

1.0 1.0 1.0 1.0

Total Positions 1.0
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CITY OF NEWPORT, RHODE ISLAND
FY2014 PROPOSED BUDGET (with FY201S projections included)

GENERAL FUND EXPENDITURES

2012 2013 2013 2014 OJoChge 201S

ACTUAL ADOPTED PROJECTED PROPOSED FY13to PROJECTED
ACCTNUMBER ACCOUNT NAME W!UiI2 J!lII1m RESULTS I1lII!W ~ Il!I!liEI

11-600-3120-50001 Planning salaries 201,412 210,783 210,783 282,020 33.80% 291,759
11-600-3120-50002 Overtime 1,020 600 600 600 0.00% 600

11-600-3120-50004 Temp/seasonal Wages 100.00%

11-600-3120-50100 Employee BenefItS 78,466 99,980 99,980 118,236 18.26% 125,695
lHiOO-3120-50205 Copying & BInding 100.00%

11-600-3120-50207 Legal AdvertisIng 270 500 500 500 0.00% 500
11-600-3120-50210 Dues & Subscriptions 18,000 18,000 18,000 8,000 M55.56% 8,000

11-600-3120-50212 Conf. & Training 25 500 500 500 100.00% 500

11-600-3120-50225 Contract services 10,000 10,000 0.00% 10,000
11-600-3120-50251 Phones and COmmunication 1,177 1,300 1,300 1,300 0.00% 1,300
11-600-3120-50268 Mileage Relmb. 821 800 800 800 0.00% 800

11-600-3120-50361 OffIce Supplies 4,687 5,600 5,600 5,600 0.00% 5,600

Planning servloes 30S,878 338,063 348,063 427,556 26.47% 444,754

11-600-3123-50001 EconomIc Dev salaries 40,987 51,887 51,887 56,419 8.73% 59,496
11-600-3123-50100 Employee Beneflts 23,626 32,612 32,612 32,878 0.82% 35,112

11-600-3123-50212 Conf. & TraIning 100 100 100 100.00% 100

11-600-3123-50225 Contract services 200 200 200 100.00% 200
11-600-3123-50238 Postage 100 100 100 0.00% 100

11-600-3123-50361 OffIce Supplies 0.00%
_Community Development 64,613 84,899 84,899 89,697 S.65% 95,008

TOTAL CMC INVESTMENT 370,491 422,962 432,962 517,253 22.29% 539,762
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DEPARTMENT OF ZONING &. INSPECTIONS

The Mission of the Department of Zoning and Inspections is to ensure compliance with construction,
zoning and nuisance codes and to protect public health, safety and welfare within the community.
The Department serves as a one-stop shop for review and regulations for building, housing, electrical,
plumbing, mechanical; and zoning (certificates, variances, special uses and historic), within the City
of Newport.

Two divisions and functions fall under the Department of Zoning & Inspections:

Zoning Division - responsible for all zoning and historic district enforcement, project review and
approval, and the abatement of nuisance and noise problems within the city. Staff issues violations
and citations and they represent the Division before Municipal Court. Staff also works closely with the
Police including the Community Oriented Police officers.
The Zoning Division utilizes 0.28% (0.29% FY13; 0.29% FY12) ofthe FY14 City services budget to
operate. Per capita cost to citizens (per 2010 census) is budgetedat$9.55.

Building Inspections Division - responsible for enforcing the State building and housing codes. Also,
the division issues plumbing, electrical, and mechanical permits for new projects and completes the
associated inspections and issues orders to correct code violations. Building Inspection Services
provides efficient and effective inspection services and information to the public and other City
departments, and assures compliance with City/State standards and building/housing codes in private
and public construction projects.
The BUilding Inspections Division utilizes 0.65% (0.77% FY13%; 0.76% FY12) ofthe FY14 City
services budget to operate. Per capita cost to citizens (per 2010 census) is budgetedat $22.39.
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DEPARTMENT OF ZONING &. INSPECTIONS

FY 2013 Short-term goals, measures & status:

Goal #1:

Measure #1:

Increase enforcement of nuisance regulations and code compliance to protect and
promote the health, safety and welfare of the community.

Measure #2:

PERFORMANCE MEASURES
Percent increase of municipal inspections
Actual # of inspections:

FY 2009 FY 2010 FY 2011 FY 2012 FY 2013
ACTUAL ACTUAL ACTUAL ACTUAL @ 12/31/12

3.00% 45.58% 39.72% 37.79%
441 642 897 1236 627

PERFORMANCE MEASURES
Percent increase of housing inspections
Actual # of inspections:

FY 2009
ACTUAL

0%
680

FY 2010
ACTUAL

17.79%
801

FY 2011
ACTUAL

29.34%
1036

FY 2012
ACTUAL
-45.08%

569

Measure #3: Average response time in calendar days for initial inspection of code violations.

PERFORMANCE MEASURES
FY 2010 FY 2011 FY 2012 FY 2013
ACTUAL ACTUAL ACTUAL @ 12/31112

Number ofcalendar days fur initial inspection ofcode violatioll'l. <5 <5 <4 <3

Assoc.Councii Mission Statements: to deliver quality and cost effective municipal services to
our residents, businesses, institutions and visitors that result in
the highest achievable levels of customer satisfaction

to promote and foster outstanding customer service for
all who come in contact with the City
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DEPARTMENT OF ZONING &. INSPECTIONS

FY 2013 Short-term goals, measures &. status (continued):

Goal #2: To proactively guide historic preservation within the community through the use of the
Historic District Commission and Planning Staff and expedite approvals where possible.

Measure # 1: Percentage of historic district projects that engage the Historic District Planner prior to
the submittal of the Historic District Commission (HDC) application.

PERFORMANCE MEASURES
FY 2010 FY 2011 FY 2012 FY 2013
ACTUAl ACTUAL ACTUAL @ 12/31/12

Percentage of projects engaging the Historic District Planner
prior to the submittal of the HOC application. 70% 84% 87% 85%

Measure #2: Percentage of Historic District Commission applications that are accepted and deemed
complete and ready for review.

PERFORMANCE MEASURES
FY 2010 FY 2011 FY 2012 FY 2013
ACTUAL ACTUAL ACTUAL @ 12/31/12

Percentage of HOC applications that are accepted and
deemed complete and ready for re~ew. 88% 88% 92% 86%

Assoc.Councii Mission Statements: to deliver quality and cost effective municipal services to
our residents, businesses, institutions and visitors that result in
the highest achievable levels of customer satisfaction

Associated Council Objectives:

• to promote and foster outstanding customer service for
all who cgme in contact with the City

Provide high quality services to reSidents, taxpayers
and visitors.

Goals and measures for FY 2013 continue to apply
There are no new goals for FY 2014
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ZONING and INSPECTIONS
BUDGET SUMMARY

2011-12 2012-13 2012-13 2013-14 2014-15
ACTUAL BUDGET ESTIMATED PROPOSED PROJECTED

EXPENDITURES

SALARIES $ 514,909 $ 535,685 $ 535,785 $ 497,716 $ 572,499

FRINGE 8ENEFITS 219,041 244,867 244,867 215,204 244,898

PURCHASED SERVICES 22,542 26,000 26,000 26,000 26,780

Ul1UTIES 3,734 4,440 4,440 4,440 4,620

INTERNAL SERVICES 24,355 29,910 29,910 31,412 32,312

OTHER CHARGES 2,734 5,300 5,300 5,300 5,500

SUPPUES & MATERIALS 6,715 7,950 8,000 8,000 8,200

CAPITAL OUTLAY 30,000 30,000

TOTAL $ 794,030 $ 884,152 $ 884,302 $ 788,072 $ 894,809

Comparative Expenditures

900,000 . - . -- -.-.----" ,-.- - , .....- ._------

800,000

700,000

600,000

500,000 ,; FY2013

400,000 ---- - -- ---- " FY2014

300,000 r!l FY2015

200,000

100,000
""II~'"._ At', ,,,,<f. _ ___ ,

Personnel Operating
L,._

REVENUES
ACCT ACCf
NO. mLE

45640 Building 563,058 500,000 600,000 575,000 651,430
45642 Plumbing 38,724 40,000 40,000 40,000 50,000
45644 Mechanical 116,290 115,000 115,000 115,000 125,000
45648 Board of Appeals 17,700 17,000 17,000 17,000 17,000
45650 HOC Application Fee 19,800 16,000 16,000 16,000 20,000
45646 Electric 110,283 103,000 115,000 115,000 125,000

TOTAL 865,855 791,000 903,000 878,000 988,430
BALANCE (71,825) 93,152 (18,698) (89,928) (93,621)
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Zoning andInspections

FY 2014 Proposed Expenditures $788,072
,. e", ... ,_, _<> " __'_.~._"~._.

Operating
10%

Personnel
90%

Citv of Newport. Rhode Island

FY 2015 Projected Expenditures $894,809

Operating
9%

Personnel
91%

REVENUES
1,200,000

1,000,000

800,000

600,000

400,000

200,000

(200,0001
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FUNcnON: Community Development
DEPARTMENT: Zoning and Inspections
DMSION OR ACTIVITY: Zoning Enforcement

City of Newport, Rhode Island

BUDGET COMMENTS:
This cost center decreased $3,101 (-1.30%) due entirely to a decrease of $3,151 (-1.53%) in personnel costs.
The only offsetting increase of $50 (11.11%) is in operating supplies. Major expenses include $12,000 for required
public advertising. The Municipal Inspector's position continues to be unfunded.

PROGRAM:
The Zoning Enforcement Division is responsible for all zoning enforcement activities, zoning interpretations
and coordination of new development proposals to ensure zoning compliance, The program Is actively
involved with regulating nuisance and noise problems in the city, Staff issues violations and citations and
they represent the division before municipal court. Staff also works closely with the Pollee including the
Community Oriented Police officers.

OBJECTIVES:
To ensure that the development, redevelopment and/or rehabilitation of private properties and/or groups
of properties promote the health, safety and welfare of the citizens of Newport, in accordance with the
Newport Zoning Ordinance and related nuisance and noise ordinances; To work with the Zoning Board,
Historic District Commission, Critical Area Review Board, and Municipal Court to effectuate the program.

SERVICES AND PRODUCTS:
• Staff assistance Zoning Board of Review, Historic District Commission & Critical Area Review Committee
• Citizen assistance with regard to zoning and nuisance issues.
• Enforcement of zoning and nuisance codes of the City of Newport.
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COST CENTER 11-600-3121: ZONING ENFORCEMENT

2011-12 2012-13 2012-13 2013-14 2014-15
IDLE ACTUAL BUDGET ESTIMATED PROPOSED PROJECTED

SALARIES $ 142,549 $ 145,783 $ 145,883 $ 142,098 $ 147,639

FRINGE 8ENEFITS 56,698 59,723 59,723 60,257 64,227

PURCHASED SERVICES 22,542 26,000 26,000 26,000 26,780

UTIUTIES 1,890 1,800 1,800 1,800 1,900

OTHER CHARGES 254 2,000 2,000 2,000 2,000

SUPPUES & MATERIALS 3,193 3,450 3,500 3,500 3,600

COST CENTER TOTAL $ 227,126 $ 238,756 $ 238,906 $ 235,655 $ 246,146

PERSONNEL AUTH AUTH MID-YEAR PROPOSED PROJECTED
CLASSIFICATION GRADE FY 11-12 FY 12-13 FY 12-13 FY 13-14 FY 14-15

Zoning Officer 506 1.0 1.0 1.0 1.0 1.0
Municipal Inspector UT3 1.0 1.0 1.0 1.0 1.0
Deputy Zoning Officer N02 1.0 1.0 1.0 1.0 1.0

Total Positions 3.0 3.0 3.0 3.0 3.0
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FUNCllON: Community Development
DEPARTMENT: Zoning and Inspections
DMSION OR ACl1VITY: Building Inspections services

City of Newport. Rhode Island

BUDGET COMMENTS:
This cost center has an overall decrease of $92,979 (-14.41%), attributable almost entirely to the reassignment of
personnel. The only other decrease is for $30,000 (-100.00%) for the equipment replacement fund, which was the
required amount to support replacement of the Building Inspections' vehicles in the prior year.

PROGRAM:
This program provides funds to support the Plumbing, Mechanical and Electrical Inspection function, which
is responsible for enforcing the State building code, issuing plumbing and mechanical permits for new work,
conducting inspections during construction, and issuing orders to correct violations In new and eXisting
structures. Building Inspection Services provides efficient and effective inspection services and information
and data to the public and other City departments, and assures compliance with City/State standards and
building/housing codes in private and public construction projects.

OBJECllVES:
To track revenue and building activity through permit documentation; To continue to explore and incorporate
computer capability and construction related software for Increased internal efficiency and better service to
the public; To monitor staff status regarding certification and licensing; To enforce minimum housing
standards.

SERVICES AND PRODUCTS:
• Plumbing, mechanical, electrical and building permits
• State building code enforcement
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COST CENTER 11-600-3122: BUILDING INSPECTION SERVICES

2011-12 2012-13 2012-13 2013-14 2014-15
TITLE ACTUAL BUDGET ESTIMATED PROPOSED PROJECTED

SALARIES $ 372,360 $ 389,902 $ 389,902 $ 355,618 $ 424,860

FRINGE BENEFITS 162,343 185,144 185,144 154,947 180,671

UnUTIES 1,844 2,640 2,640 2,640 2,720

INTERNAL SERVICES 24,355 29,910 29,910 31,412 32,312

OTHER CHARGES 2,480 3,300 3,300 3,300 3,500

SUPPUES & MATERIALS 3,522 4,500 4,500 4,500 4,600

CAPITAL OUTLAY 30,000 30,000

COST CENTER TOTAL $ 566,904 $ 645,396 $ 645,396 $ 552,417 $ 648,663

PERSONNEL AUTH AUTH MID-YEAR PROPOSED PROJECTED
CLASSIFICATION GRADE FY 11-12 FY 12-13 FY 12-13 FY13-14 FY 14-15

Building Official S08 1.0 1.0 1.0 1.0 1.0
PreselVation Planner N03 1.0 1.0 1.0 0.0 0.0
Electrical Inspector UT4 1.0 1.0 1.0 1.0 1.0
Housing Inspector UT3 1.0 1.0 1.0 1.0 1.0
Plumb/Mech. Inspector UT4 1.0 1.0 1.0 1.0 1.0
Sr. Clerk Typist UC2 2.0 2.0 2.0 2.0 2.0

Total Positions 7.0 7.0 7.0 6.0 6.0
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CITY OF NEWPORT, RHODE ISLAND
FY2014 PROPOSED BUDGET (with FY2015 projections Indueled)

GENERAL FUND EXPENDnuRES

2012 2013 2013 2014 OfoChge 2015
ACTUAL ADOPTED PROJECTED PROPOSED FY13to PROJECTED

ACCTNUMBER AccouNT NAME ~ IlIIll&[ llWILIli I!lIJlJi£[ flU lIJlR§fi
11-650-3121-50001 Zoning salaries 125,993 128,283 128,283 132,998 3,68% 138,489
11.-650·3121·50003 Holiday Pay 600 500 600 600 20,00% 650
11--65G-3121-50004 Temp/Seasonal Wages 15,956 17,000 17,000 8,500 -50,00% 8,500
11-650·3121-50100 Employee Benefits 56,698 59,723 59,723 60,257 0,89% 64,227
11-650-3121-50207 Legal Advertisement 11,136 12,000 12,000 1-2,000 0,00% 12,360
11-650-3121-50212 Conf. & Training 1,000 1,000 1,000 100.00% 1,000
11-650.-3121·50225 Copier Contract 11,406 14,000 14,000 14,000 0,00% 14,420
11-650.-3121-50251 Phones & CommuniCation 1,890 1,800 1,800 1,800 0,00% 1,900
11-650-3121-50268 Mileage Reimbursement 254 1,000 1,000 1,000 0,00% 1,000
11-650-3121-50311 OperatlrlQ Supplies 770 450 500 500 11.11% 500
11-650·3121~50361 Office Supplies 2,423 3,000 3,000 3,000 0,00% 3,100

Zoning Enforcement 227,126 238,756 238,906 235,655 -1.30010 246,146

11-65O-3122~50001 Bldg Insp SalarIes 349,771 362,902 362,902 328,618 ·9.45% 397,860
11-650·3122~50002 Overtime 575 2,000 2,000 2,000 100,00% 2,000
11-650-3122·50004 Temp/seasonal Wages 22,014 25,000 25,000 25,000 0,00% 25,000
11-650-3122-50100 Employee Benefits 162,343 185,144 185,144 154,947 -16,31% 180,671
11-650-3122·50210 Dues & Subscriptions 852 300 300 300 0.00% 400
11-650-3122~50212 eon', & TrainIng 507 1,000 1,000 1,000 100.00% 1,100
11-650-3122-50251 Phones & COmmunicatIOn 1,844 2,640 2,640 2,640 0.00% 2,720
11-650'3122~5026B Mileage Reimbursement 1,121 2,000 2,000 2,000 0,00% 2,000
11-650-3122~50271 Gasoline & Vehicle Maintenance 24,355 29,910 29,910 31,412 5,02% 32,312
11·650-3122~50361 OffIce Supplies 3,522 4,500 4,500 4,500 0,00% 4,600
11-650~3122-50851 Transfer to Equip Replacement 30,000 30,000 100,00%

Building Inspect services 566,904 645,396 645,396 552,417 -14.41% 648,663

TOTAL ZONING a. INSPECTIONS 794,030 884,152 884,302 788,072 -10.87% 894,809
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CIVIC SUPPORT
BUDGET SUMMARY

2011-12 2012-13 2012-13 2013-14 2014-15
ACTUAL BUDGET ESTIMATED PROPOSED PROJECTED

EXPENDITURES

aVIC SUPPORT $ 79,900 $ 72,650 $ 69,350 $ 71,600 $ 71,600

TOTAL $ 79,900 $ 72,650 $ 69,350 $ 71,600 $ 71,600

Comparative Civil Support Exponditures

90,000 1'" -••._.--. ., - .

80,000 t-----­
70,000 t-----~

60,000

50,000

40,000

30,000

20,000
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2011 Actual 2012 Actual 2013 Adopted 2014 Proposed 2015 projected
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COST CENTER 11-830-2111: CMC SUPPORT
2011-12 2012-13 2012-13 2013-14 2014-15
ACTUAL BUDGET EmMATED PROPOSED PROJECTED

Visiting Nurse $ 10,000 $ 10,000 $ 10,000 $ 10,000 $ 10,000

NPT cty Community Mental Health 10,500 10,500 10,500 10,500 10,500

Newport Partnerships for Families 2,000 2,000 2,000 2,000 2,000

East Bay Comm. Action (New Visions) 15,500 15,500 15,500 15,500 15,500

Lucy's Hearth 1,500 1,500 1,500 1,500

Seaman's Church 1,050 1,050 1,050 1,050 1,050

The Samaritans 250 250 250 250

Public Education Foundation 500 500

Women's Resource Center 3,250 3,250 3,250 3,250 3,250

Newport in Bloom 500 1,500 1,500

Fort Adams Trust 750 750 750

Park Holm Sr. Center 1,700 1,700 1,700 1,700

American Red Cross 500 500 500 500

Boys & Girls Club 7,750 7,750 7,750 7,750 7,750

Boy Scouts, Narragansett Council 250 250 250 250 250

Newport Artillery Company 1,250 1,250 1,250 1,250 1,250

Lions Club 750 750 750 750 750

Newport Little League 2,100 2,100 2,100

Martin Luther King Community Center 7,500 7,500 7,500 7,500 7,500

Pop Warner Football 1,050

Fifth Ward Little League 1,000 1,000 1,000

Roger's High Boosters Assoc. 500 500 500

RI Arts Foundation/Npt Music Festival 500 500 500 500 500

Robert Potter League for Animals 12,000

Friends of Ballard Park 500 1,000 1,000

First Night Newport 2,500 2,500

Social Venture Partners-RI (SVPRI) 4,850 4,850

COST CENTER TOTAL $ 79,900 $ 72,650 $ 69,350 $ 71,600 $ 71,600

New Rm-l[;(ls!: fn:m1 Aquidneck Xslcmd Piam,inQ Commission (lUPe) r-, $18,OO(J

For Informational Purposes Only N Designated Trust Funding (not part of Proposed Budget)

Edward King Sr. Ctr 34,000 34,000 34,000 34,000

Ed. King Sr Ctr (luncheons) 5,010 5,010 5,010 5,010

Child and Family Services 1,170 1,170 1,170 1,170

Henderson Home 48,950 48,950 48,950 48,950

Touro Synagogue 7,200 7,200 7,200 7,200

Preservation Society 1,160 1,160 1,160 1,160

Trust Funded Civic Support 97,490 97,490 97,490 97,490
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FIDUCIARY AND RESERVE ACCOUNTS
BUDGET SUMMARY

2011-12 2012-13 2012-13 2013-14 2014-15
ACTUAL BUDGET ESTIMATED PROPOSED PROJECTED

EXPENDITURES

TRANSFER TO SCHOOL $ 22,564,157 $ 22,564,157 $ 22,564,157 $ 22,564,157 $ 22,564,157

TRANSFER TO PU8UC U8RARY 1,671,719 1,687,279 1,687,279 1,721,025 1,772,655

TRANSFER TO CAPITAL PROJECTS 1,621,897 2,259,400 2,259,400 2,830,900 3,444,564

INDEPENDENT AUDIT/STATISTICAL 319,228 7S,000 68,500 68,500 348,500

PENSION & RETIREE EXPENSE 3,935,092 3,394,498 3,597,200 2,424,460 2,654,823

INSURANCE RESERVES 512,149 600,797 625,000 725,000 725,000

DE8T SERVICE 2,505,855 2,564,581 2,564,581 2,527,370 2,289,790

CONTINGENCY & OTHER 321,822 (194,000) 308,063 363,400 380,683

TOTAL $ 33,451,919 $32,951,712 $33,674,180 $ 33,224,812 $34,180,172

REVENUES
Acct No Account

Title
45326 SChool Housing Aid 511,556 631,256 510,000 567,931 567,931
45329 Slate Ald· Library Proj. 219,628 213,200 213,200 213,200 213,200

TOTAL 731,184 844,456 723,200 781,131 781,131

BALANCE 32,720,735 32,107,256 32,950,980 32,443,681 33,399,041
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COST CENTER 11-150-7210: PUBLIC SCHOOL OPERATIONS

TITLE

Public School Operations

COST CENTER TOTAL

2011-12
ACTUAL

22,564,157

22,564,157

2012-13 2012-13
BUDGET ESTIMATED

22,564,157 22,564,157

22,564,157 22,564,157

2013-14 2014-15
PROP05ED PROJECTED

22,564,157 22,564,157

22,564,157 22,564,157

This account represents the local appropriation of property tax revenues to the Public School Budget. There has been no
change In this allocation.
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COST CENTER 11-150-7100: PUBLIC LIBRARY OPERATIONS

2011-12 2012-13 2012-13 2013-14 2014-15
TITLE ACTUAL BUDGET ESTIMATED PROPOSED PROJECTED

Transfer to Public Library 1,671,719 1,687,279 1,687,279 1,721,025 1,772,655

COST CENTER TOTAL 1,671,719 1,687,279 1,687,279 1,721,025 1,772,655

This account represents the local appropriation of property tax revenues to the Newport Public Library. An increase of $33,746
(2.00%) Is being proposed in this allocation. The State's allocation of $378,526 Grant in Aid Is proposed to Increase $4,524
(1.21%) in FY2014.
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COST CENTER : TRANSFERS

2011-12 2012-13 2012-13 2013-14 2014-15
TITLE ACTUAL BUDGET ESTIMATED PROPOSED PROJECTED

Transfer for General Fund Projects 1,546,897 2,259,400 2,259,400 2,830,900 3,444,564

Transfer for Enterprise Fund 75,000

Transfer for School capital Projects

COST CENTER TOTAL 1,621,897 2,259,400 2,259,400 2,830,900 3,444,564

The transfer for general fund projects Is the amount needed to fund capital projects as outlined In the capital project section
of the budget. Please see the summary schedule and project sheets for details.

There is no transfer proposed for school capital projects allocated In the FY2013-2014 School Budget.
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COST CENTER 11-150-8130: INDEPENDENT AUDIT II STATISTICAL UPDATE

2011-12 2012-13 2012-13 2013-14 2014-15
TITLE ACTUAL BUDGET ESTIMATED PROPOSED PROJECTED

Independent Audit 75,000 68,500 68,500 68,500
Statistical Update/Revaluation 319,228 280,000

COST CENTER TOTAL 319,228 75,000 68,500 68,500 348,500

The Independent audit account provides funds for the annual independent audit of the School's and City's finances. In keeping
with Rhode Island General law 44-5-11, statistical updates must be performed every three (3) years with a full physical
revaluation every nine (9) years. The statistical update account provides funds for a thorough analysis of all real estate in
the City so as to determine the fair market value of all properties. Funding for a full revaluation was adopted in the
FY 2012 Adopted 8udget
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COST CENTER 11-150-8520, RETIREE EXPENSE

2011-12 2012-13 2012-13 2013-14 2014-15
TITLE ACTUAL BUDGET ESTIMATED PROPOSED PROJECTED

Monthly Pension Expenses 17,108 17,200 17,200 17,200 17,200

Retiree Health Insurance 606,794 627,298 580,000 607,260 637,623

Monthly Insurance

OPEB Actuarial Valuation

Severance Benefits 811,190 450,000 700,000 800,000 800,000

Contribution to OPEB Trust 2,500,000 2,300,000 2,300,000 1,000,000 1,200,000

COST CENTER TOTAL 3,935,092 3,394,498 3,597,200 2,424,460 2,654,823

The retiree benefits listed above are for all City employees other than pollee and fire. Those costs are listed in their respective
budgets. Severance benefits are used to pay unused sick and vacation leave for any employee who separates from service
with the City. Benefits are paid in accordance with bargaining contracts and/or City ordinance.
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COST CENTER 11·170-8560: INSURANCE RESERVES

TITLE

Workers' Compensation Insurance

Self Insurance

Unemployment Insurance

COST CENTER TOTAL

2011-12
ACTUAL

316,332

73,094

122,723

512,149

2012-13
BUDGET

300,797

200,000

100,000

600,797

2012-13
ESTIMATED

300,000

200,000

125,000

625,000

2013-14
PROPOSED

300,000

300,000

125,000

725,000

2014-15
PROJECTED

300,000

300,000

125,000

725,000

Workers' Compensation Insurance has decreased $797 (-0.26%). Self-Insurance is used for deductlbles on insurance claims
or amounts refunded In settlement of major tax grievances. This amount Is based on historical usage rather than known costs
and/or claims.
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COST CENTER 11·160·8540: DE8T SERVICE

2011-12 2012-13 2012-13 2013-14 2014-15
TITLE ACTUAL BUDGET ESTIMATED PROPOSED PROJECTED

Debt Service Advisory Fees 15,487 20,000 20,000 15,000 15,000

Bond Interest 601,047 678,539 678,539 1,462,025 1,155,675

80nd Principal 1,889,321 1,866,042 1,866,042 1,050,345 1,119,115

COST CENTER TOTAL 2,505,855 2,564,581 2,564,581 2,527,370 2,289,790
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COST CENTER 11-170-8565: CONTINGENCY &. OTHER

2011-12 2012-13 2012-13 2013-14 2014-15
TITLE ACTUAL BUDGET ESTIMATED PROPOSED PROJECTED

Contingency Leave Sell Back 307,024 275,000 300,000 375,000 375,000

Consultants/Studies 5,958 2,063 5,000 5,000

Salary Adjustment 300,000 77,400 93,683

Salary Vacancy Factor (100,000) (200,000) (200,000)

Hurricane Irene Expense 945

General Contingency 100,000 100,000 100,000

Hospital Insurance, Police & Fire 7,777 6,000 6,000 6,000 7,000

Premium Cost Share (325,000)

Plan 6S Cost Savings (300,000)

Health Insurance Cost Savings (150,000)

King Park Startup Expense 118

COST CENTER TOTAL 321,822 (194,000) 308,063 363,400 380,683

The annual leave sell-back is the amount anticipated to pay employees who sell back their unused
vacation leave, in accordance With the charter and bargaining contract provisions.

The salary adjustment is the amount set aside for unsettled union contracts.

The salary vacancy factor Is the amount expected to be saved In salaries and benefits for vacant positions during the course
of the year.

The general contingency Is for unanticipated or unusual expenditures that have not been budgeted. This amount cannot be
used without the approval of the City Council.

The premium cost share Is the amount expected to be saved with a 15% cost share of annual health care premiums from
premiums from non-union, and a certain percent of salary from Union employees.

The Plan 65 Cost Savings is the amount expected to be saved by switching to a different plan. A 53% savings Is realized by
using the same carrier, but this new plan works directly with the Medicare system.
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City of Newport
General Fund Debt Service

Consolidated Debt Service Requirements

Citv of Newport. Rhode Island

Year Ending
June 30

2014
2015
2016
2017
2018
2019
2020
2021
2022
2023
2024
2025

$

Principal
1.713,110
1,743,110
1,533,110
1,440,000
1,440,000
1,450,000
1,545,000
1,565,000
1,655,000

250,000
250,000
250,000

14,834,330 $

Interest
718,505
450,925
396,681
348,037
304,500
257,137
194,387
123,144

57,450
21,563
13,125
4,375

2,889,829
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$

Total
Requirement

2,431,615
2,194,035
1,929,791
1,788,037
1,744,500
1,707,137
1,739,387
1,688,144
1,712,450

271,563
263,125
254,375

17,724,159
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City of Newport
2010 Refunding Bonds

Thompson Middle School/Library

Year Ending Total
June 30 Principal Interest Requirement

2014 $ 1,080,000 $ 378,875 $ 1,458,875
2015 1,110,000 350,925 1,460,925
2016 1,150,000 312,931 1,462,931
2017 1,190,000 274,287 1,464,287
2018 1,190,000 238,250 1,428,250
2019 1,200,000 199,012 1,399,012
2020 1,295,000 145,637 1,440,637
2021 1,315,000 84,394 1,399,394
2022 1,405,000 27,763 1,432,763

$ 10,935,000 $ 2,012,074 $ 12,947,074
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City of Newport
2013 Bond Anticipation Notes

Pell School

Year Ending
June 30

2014
Principal

$

Total
Interest Requirement

223,380 $ 223,380

$ $ 223,380 $ 223,380

BANs to be redeemed by long-term bonds on July 3, 2013
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City of Newport
2009 General Obligation Bond Issue

Road Improvements

Year Ending Total
June 30 Principal Interest Requirement

2014 $ 500,000 $ 116,250 $ 616,250
2015 500,000 100,000 600,000
2016 250,000 83,750 333,750
2017 250,000 73,750 323,750
2018 250,000 66,250 316,250
2019 250,000 58,125 308,125
2020 250,000 48,750 298,750
2021 250,000 38,750 288,750
2022 250,000 29,687 279,687
2023 250,000 21,563 271,563
2024 250,000 13,125 263,125
2025 250,000 4,375 254,375

$ 3,500,000 $ 654,375 $ 4,154,375
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City of Newport
2001 Qualified Zone Academy Bond Issue

Thompson Middle School

Year Ending Total
June 30 Princlp,lI Interest Requirement

2014 $ 133,110 $ - $ 133,110
2015 133,110 133,110
2016 133,110 133,110

$ 399,330 $ - $ 399,330
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MARITIME FUND

The following functions fall under the Maritime Fund:

City of Newport. Rhode Island

Established as an Enterprise Fund in 2005, the Maritime Fund provides for the operation of
the Newport Harbor. It is responsible for enforcement of ordinances and state and federal
boating laws pertaining to the operation of commercial and pleasure craft within the
harbor and surrounding public waters. It is also charged with collecting fees for mooring
rentals, mooring maintenance, Harbor patrol, oversight of special events and regattas,
cruise ship arrivals, removing hazardous debris, and prOViding first aid when the need
arises. Program also performs inspections of vessel waste holding tanks to enforce the
state "no-discharge" regulation. The Harbormaster works in coordination with Federal and
State Officials on security, immigration, and other joint responsibilities. The Maritime Fund
operates four patrol boats during the height of the season.

This fund operates the public piers and public dinghy docks throughout the harbor, cruise
ship passenger operations, the Harbormaster building with public restrooms, and the
transient boater facility at the Maritime Center.
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MARITIME FUND

City of Newport, Rhode Island

FY 2013 Short-term goals, measures &.. status:

Goal #1: To maximize each user's enjoyment of our Maritime resources by promoting
safety through education, code enforcement, and incident response.

Measure #1: Continue state mandated inspection system of vessels for discharge related
infractions by inspection of 50 vessels

FY200B
PERFORMANCE MEASURES ACTUAL
I Number of State mandated inspections 56

77Jis project will continue in Spring 2013

FY2009
ACTUAL

53

FY2010
ACTUAL

47

FY2011
ACTUAL

60

FY2012
ACTUAL

Measure #2: Inspect 25% of privately classified moorings per season to insure
compliance with occupation by lessee's registered boat.

FY 2008 FY 2009 FY 2010 FY 2011
PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAl.. ACTUAL
I Percent of privately classified moorings inspecled 25% 26% 25% 25%

FY2012
ACTUAl..

25%1

This project wili continue in Spring 2013. The project wiIi remain in efrect
as it has become a tooi in maintaimilq compiiance witi? llarbor regulations.

Assoc. Council Mission Statement:

Assoc. Council Mission Statement:

To provide leadership, direction and
governance that continuously improves our
community and to be stewards of our natural
resources while preserving our cultural, historic and
maritime heritage

• to promote and foster outstanding customer
service for all who come in contact with the City
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MARITIME FUND
FY 2013 Short-term goals, measures &. status (continued):

Goal #2: To provide a safe and attractive harbor for residents and visitors.

Measure #1: Establish a harbor shuttle facility at Perrotti Park.
FY 2013

PERFORMANCE MEASURES @ 12/31/12
I Percent of harbor shuttle facility at Perrotti Park established 100% I
Shuttle service i.'J gaining popularity. Second shutlie service never received
Council permission to operate 110m Perrotti Pati( - C1Jrrently developing
criteria for user permit application.

Measure #2: To rehabilitate the basement of the Armory into a new Transient Boater
Center, using a $713,000 Federal grant; achieve permitting and design of
extension of Ann Street pier.

FY 2013
PERFORMANCE MEASURES @ 12/31/12
I Percent ofAnnory basement rehabilitated into new Transient Boater Center 100% I
Project completed iirst season. Open nom Memoda/ Day tim; Columbus
Day.

Assoc. Council Mission Statement: To provide leadership, direction and
governance that continuously improves our
community and to be stewards of our natural
resources while preserving our cultural, historic and
maritime heritage

Assoc. Council Mission Statement: to promote and foster outstanding customer
service for all who come in contact with the City

Goals and Measures for FY 2013 continue to apply
Goal #3 and its measure are new for FY2014

Goal #3: To provide accurate charts of the 4 mooring fields thru the use of GPS and
available chart software.

Measure#l To obtain GPS data on individual moorings in each field import compiled
data to software for display at the Harbormasters office.
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CITY MANAGER

CITY MANAGER

Jane Howington

(1) Executive Assistant
(1) Administrative Assista

Human Resources

Human Resources Maritime/Harb
Administrator or

(Non-Utility
(1) Human Resources Assistant

nt

(.25) Affirmative Action Officer

- 269-

(1) Harbor Master



2013·2014 Budget City of Newport. Rhode Island

CITY OF NEWPORT, RHODE ISLAND
MARITIME FUND

PROPOSED BUDGET FOR FY2014 (with FY2015 Projected Budget Included)
SUMMARY

2011-2012 2012-2013 2012-2013 2013-2014 2014-2015
REVENUES ACTUAL ADOPTED EmMATED PROPoSED PROJECTED

45695 MIsc. Revenues $ 25,593 $ 25,000 $ $ $
45700 Rental of Property 26,000 36,000
45802 CruIse Ship Fees 344,703 288,540 339,660 251,820 285,000
45803 Ann St. Pier Revenue/Harbor Center 20,228 18,000 18,000 18,000 23,000
45804 Dingy Permit Fees 5,290 3,000 3,000 3,000 3,000
45813 Harbor Mooring Fees 380,119 390,000 390,000 390,000 409,500
45816 Harbor Fines & Other Fees 204,246 135,000 135,000 135,000 135,000
47116 Perrotti Park Transient Pier Fees 347 27,500 7,000 7,000 7,000
47160 Maritime -Center Revenue 349 4,500 4,500 4,500

Revenue From Operations 1,006,875 923,040 897,160 809,320 867,000

45345 Federal and State Grants 1,484,272
45701 Investment Int. Income

TOTAL REVENUES 2,491,147 923,040 897,160 8119,320 867,000

PROGRAMMED USE OF CA5H

TOTAL AVAILABLE $ 2,491,147 $ 923,040 $ 897,160 $ 8119,320 $ 867,000

EXPENDITURES
SalarIes $ 237,737 $ 291,370 $ 291,370 $ 299,034 $ 309,329
Fringe Benefits 50,909 59,136 59,136 70;008 74,586
Purchased Services 45,639 48,431 60,173 49,431 51,695
Utilities 10,602 19,573 26,873 27,3n 29,630
Internal SelVices 108,383 110,334 110,334 110,334 110,634
Materials & Supplies 99,926 107,800 104,800 104,800 107,100
Depreciation 70,441 90,000 65,000 65,000 65,000

Operating Expenditures 623,637 726,644 717,686 725,980 747,974

OTHER CASH OUTLAYS
capital Outlay 28,322 264,000 146,935 135,000 40,000
Transfer to capital Projects

(for King Park Seawall Repair) 100,200
Total Other cash Outlays 128,522 264,000 146,935 135,000 40,000

TOTAL EXPENDITURES .. CASH OUTLAYS $ 752,159 $ 990,644 $ 864,621 $ 860,980 $ 787,974

LESS: NON-CASH nEMS
Depreciation 70,441 90,000 65,000 65,000 65,000

.TOTAL CASH NEEDED $ 681,718 $ 900,644 $ 799,621 $ 79$,980 $ 722,974

NETASSm6/30 $ 4,526,512 $ 4,722,908 $ 4,705,986 $ 4,806,248 $ 4,925,274

CASH BALANCE 6/30 $ 1,025,863 $ 1,048,259 $ 1,123,402 $ 1,061,599 $ 1,205,625
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Maritime Fund

FY2014 Expendilures &. Cash Oullays $989,980

City of Newport. Rhode Island

capital Outlay
16%

Operating
41%

Personnel
43%

FY2015 Projected Expenditures &. cash OUllays $1,011,974

Operating
46%

Revenues

Personnel
49%

$880,000
$860,000
$840,000
$820,000
$800,000
$780,000 ... -

FY2014
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FUNcnON: Maritime services
DEPARTMENT: City Manager
DIVISION OR AC11VITY: Maritime service.

City of Newport. Rhode Island

BUDGET COMMENTS:
This budget accounts for the operations of the Maritime Services function In the MaritIme. Fund. The budget has decreased by -18.450/0 due to
decreased capital expense. capital expenditures include Harbor GIS, Dinghy storage racks and Harborrnaster office rehabllitation.

PROGRAM:
This program provides funds for the operation, maintenance and Improvements to the Newport Harbor. The Harbormaster Is responsible for
enforcement of rules and regulations pertaining to the operation of commercial and pleasure craft within the harbor area. It Is also charged with
collecting fees for mooring rentals, patrolling the harbor, removing hazardous debris, and prOViding first aid when the need arises. Harbor
management operates three patrol boats, two 25' and one 20' In length. They are docked at city property on Long Wharf. The Division also
operates the ferry and cruise ship docks, public waiting areas and restrooms, and the Harbormaster building located In Perotti Park.

OBJECTIVES:
To provide a safe and attractive harbor for residents and visitorsi to Insure all statel local and federal regulations are enforced; to prOVide aid and
support to all on-water personnel In cases of emergency, storms, and special eventsi and to maximize each user's enjoyment of our waterways
by promoting safety through code enforcement and Incident response.
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COST CENTER: MARITlME SERVICES 04-800-5100

LAST YEAR CURR YEAR CURRYEAR FY2014 FY2015
TITLE AClUAL 8UDGET ESTIMATED PROPOSED PROJECTED

SALARIES $ 237,737 $ 243,280 $ 243,280 $ 2S0,944 259,829

FRINGE BENEFITS 50,909 56,136 56,136 67,008 71,586

PURCHASED SERVICES 45,639 27,695 39,437 27,695 2B,395

UTILITIES 10,602 11,073 11,573 11,573 11,730

INTERNAL SERVICES 108,383 109,334 109,334 109,334 109,634

5UPPUES & MATERIALS 80,435 90,500 90,500 90,500 92,000

DEPRECIATION 70,441 65,000 65,000 65,000 65,000

CAPITAL OUTLAY 28,322 264,000 146,935 85,000 40,000

TRANSFERS OUT 100,200

COST CENTER TOTAL $ 732,668 $ 867,018 $ 762,195 $ 707,054 $ 678,174

PERSONNEL GRADE AUTH AUTH MID-YEAR PROPOSED PROJECTED
CLASSIFICATION FY 11-12 FY 12·13 FY 12·13 FY 13·14 FY14-15

Harbormaster N06 1.00 1.00 1.00 1.00 1.00
Administrative Asst NOI 1.00 1.00
senior Principal derk UC3 0.33 0.33

Total Positions 1.33 1.33 1.00 2.00 2.00
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FUNCTION: Maritime services
DEPARTMENT: City Manager
DIVISION OR ACTIVITY: Harbor Center and Ann Street Pier

City of Newport, Rhode Island

BUDGET COMMENTS:
Newly established last year, the Harbor Center and Ann Street Pier Division provides for the operation of the Newport Harbor Welcome center
(Maritime center) and Ann Street Pier docking. The budget includes fundIng for a full year of operations of the Newport Maritime center.

PROGRAM:
Supported by grants and funding from the Maritime Enterprise Fund, this program provides for the creation, managementl improvement and
maintenance of a welcome center for transient boaters visiting Newport Harbor at the beach-level at the Harbor Center (Newport Armory). It also
provides for an extension to the Ann Street Pier (in accordance with the Coastal Resources Management COuncil (CRMC) permit and the rehabilitation
of the existing Ann Street Pier.

OBJECTIVES:
To retain ownership and management of the property; to develop it into a complete water·side visitor site; to increase visitor traffic to the downtown
area; to support all operating and capital costs as a function of the self supporting Maritime Enterprise F!Jnd, through the use of non-tax payer dollars.
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COST CENTER: HARBOR CENTER II ANN STREET PIER 04-800·5301

LAST YEAR CURRYEAR CURR YEAR FV2014 FY2015
TITLE ACTlJAL 8UDGET EmMATED PROPOSED PROJECTED

SALARIES $ $ 48,090 $ 48,090 $ 48,090 $ 49,500

FRINGE BENEFITS 3/000 3,000 3,OpO 3,000

PURCHASED SERVICES 20,736 20,736 21;736 23,300

UTIUTIES 8,500 15,300 15,800 17,900

INTERNAL SERVICES 1,000 1,000 1,000 1,000

SUPPUE5 & MATERIALS 19,491 17,300 14,300 14,300 15,100

DEPRECIATION 25,000

CAPITAL OUTLAY 50,000

TRANSFERS OUT

COST CENTER TOTAL $ 19,491 $ 123,626 $ 102,426 $ 153,926 $ 109,800

SUMMARY:

HARBOR CENTER II ANN STREET
PIER OPERATING EXPENSES $ 19,491 $ 123,626 $ 102,426 $ 103,926 $ 109,800

ASSOCIATED REVENUES $ 20,577 $ 54,000 $ 22,500 $ 22,500 $ 27,500
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CITY OF NEWPORT, RHODE ISLAND
FISCAl. YEAR PROPOSED 2014 BUDGET (with FY20J5 projected budget Induded)

MARInME FUND

2012 2013 2013 2014 %Chge 2015
ACJUAL ADOPTED PROJECTED PROpe)SED FY13to PROJECTED

ACCTNUMBEI ACCOUNT NAME EXPEND BUDGET BUDGET BUDGET fYI, BUDGET
HARBOR SER\lICES - Acct Unit 04-800-5100

50001 Harbor Mgmt Salaries $ 77,750 $ 111,820 $ 111,820 $ 11'1.484 5.07% $ 123,869
50002 Overtime t.138 3.500 3,500 3;500 0.00% 3.500
SOOO4 Temp/Seasonal Wages 147,049 115,460 115,460 117,460 1.73% 119,460
50010 SpecIal Detail Pav 11,800 9.000 9.000 9,000 0.00% 9,000
50175 Annual Leave sell Back 3,500 3,500 3,500· 0.00% '.000
50100 Employee 8eflefits 50,909 56,136 56,136 67,008 19.37% 71,586
50120 Bank Fees 610 0.00%
50205 Copying & BInding 1,279 1.000 1,000 1,000 0.00% 1,100
50212 COOf. & TraInIng 325 3.000 3,000 3.000 0.00% 3.000
S0221 Harbor Testing Fees 11,096 12,575 12,575 12,575 0.00% 12,575
50225 Cootract5eM<e< 24,689 9,400 9,400 9.400 0.00% 10,000
50239 Uabllity Insurance 7,640 1,720 1,720 1,720 0,00% 1,720
50251 Phone & Communications 499 500 500 100,00% 500
50305 Water O1arge 3,876 5,843 5,843 5;843 0.00% 6.000
50306 Electrldtv 3,147 2,500 2,500 2.500 0,00% 2,500
50307 Nab.ltal Gas 3,080 2,730 2,730 2,730 0.00% 2,730
50266 Legal and AdmIn Expense 79,279 79,279 79,279 79;279 0.00% 79,279
50267 Data Processing Expense 18,855 18,855 18,855 18,855 0.00% 18,855
50271 Gasoline & VehIcle Malnt. 10,249 11,200 11,200 11,200 0.00% 11,500
S0260 Rental - EquIp & Facilities 19 6,000 6,000 6,000 0.00% 6,000
50275 RepaIr & Malnt., Equipment 18,337 16,300 16,300 16,300 0.00% 16,300
S02B6 Boating Support 25,000 25,000 25,000 25,000 0.00% 25,000
50301 Motor rue! (Gas, Diesel) 14,265 20,000 20,000 20,000 0.00% 21,000
50309 Household Supplies 4,066 7,100 7,100 7,100 0.00% 7,300
50311 Operatlng SUpplies 15,386 11,600 11,600 11,600 0.00% 11,800
50320 Uniforms & Prorective Gear 1,483 3.400 3.400 3.400 0,00% 3.400
50361 Office SUpplies 2,059 1,100 1,100 1,100 0.00% 1,200
5OS51 Transfer to equIp RepIaoo '<),000 24,987 ·100.00% 40,000
509SO Depredation Expense 70,441 65,000 65,000 65.000 0.00% 65,000

Total Operating Expense 604,326 643,018 628,505 622,054 -3.26% 678,174

50440 Drlftway Repair 90.000
50440 Elm Street Dinghy Dock Repairs 34,000 21,948
S0440 Stone Pier Dinghy Dock Improvement 100,000 100,000
50440 Harbor GIS 20,000
50440 Dinghy Storage Racks 30,000
50440 Harbormaster OffIce Rehabilitation 35,000

Total capital Outlay 28,322 224,000 121,948 85,000

TOTAL HARBOR SERVICES EXPENSE 632,648 867,018 750A5~ 707,054 ·18.45% 678,174

HARBOR CENTER &; ANN STReET PIER - Acd: Unit 04-800-5101
50004 Temp/seasonal Wages 48,090 48,090 48,090 0.00% 49,500
50100 Employee Benefits 3.000 3,000 3,000 0.00% 3.000
50205 Copying & Binding 1,000 1,000 1,000 0.00% 1,200
50212 Conf. & TrainIng 2.000 2,000 2,000 0.00% 2.000
50225 Contract 5eMces 11,500 11,500 11,500 0.00% 12,000
50239 Uabllltv Insurance 6,236 6,236 6,236 0.00% 7.000
50251 Phone &. Internet 1.000 1,800 1,800 80.00% 1,900
50305 Water O1arge 2,500 3,000 3,000 20.00% 3,500
50306 ElectriCIty 2,500 7,000 7,500 200.00% 9,000
50307 Natural Gas 2,500 3.500 3,500 40.00% 3,500
50257 Refuse Disposal 1.000 100.00% 1,100
50271 Gasoline & Vehicle Malnt. 1,000 1,000 1.000 0.00% 1,000
50275 Repair & Malnt., equipment 4,000 4,000 4,000 0,00% 4,000
S0309 Household Supplies 3,000 3,000 3.000 0,00% 3,100
50311 QperatlllQ SUpplies 3,000 3,000 3,000 0.00% 3,300
50320 Uniforms &. Protective Gear 2,000 2,000 2,000 0.00% 2,200
50361 Office Supplies 2,300 2,300 2,300 0,00% 2,500
50120 Bank Fees 3,000 ·100,00%
50395 Armory Building Expense 19,491 0.00%
50950 Depredation Expense 25,000 -100.00%

Total OperaUng Expense 19,491 123,626 102,426 103,926 ~15.94% 109,800

50440 Maritime center Laundry 25,000
50440 Me Exterior Enhancement 25.000

Total C8l1ltal OuUay liD,OOO

TOTAL HARBOR CENTER a ANN Sf PIER 19,491 123,626 102,426 153,926 24.51% 109,800

UPPER ARMORY - 04~800'5102
50225 10,920 0.00%
50395 822 0.00%

TOTAL UPPER ARMORY 11,142 0.00%

Transfer to Other Funds 100,200

TOTAL MARITIME FUND EXPENSES 752.339 990,644 864,621 860.980 -13.09% 787,974
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PROJECT DETAil

City ofNewport, Rhode Island

PROJ TTITlE
Harbonnaster's Office
Rehabilitation

DEPARTMENT OR DIV ION

Maritime De artment

LOCATION

Perrotti Park
PROJECT DESCRIPTION

Funding will provide for the painting of the Harbonnaster's Office in Perrotti Park
In addition the funding will allow for the purchase and installation of Gutters
to help in the long tenn maintenance of the building.

GOALS & OBJECTIVES

STAT SIOTHER COMMENTS

TOTAL PROJECT COST

SOURCE OF FUNDS

Maritime Revenue

Grant Funds

TOTAL COST

Prior
Fundln

OPERATING COSTS/SAVINGS

PLANNED FINANCING

Uns ent Estimated 'Pr;) '(>slId Pro osed Pro osed Pro ased Pro osed
11112013 FY13 Ex. 2013114 2014116 2016/16 2016117 2017118

New

35,000

TOTAL

35,000

35,000

Maritime Fund A.evenue 35,000
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PROJECT DETAIL

DEPARTMENT OR DIVI ION

Din h Stora e Racks Maritime De altment
PROJECT DESCRIPTION
Funding would provide for the Construction of dinghy racks at Poplar Street
Willow Street and King Park. Project would enchance storage space currently
provided at these locations,

GOALS & OBJECTIVES

To Provide a safe and attractive Harbor for residents and visitors.

City of Newport, Rhode Island

LOCATION

Polar Street, Willow Street, and Kin Park

STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS
Revenue generating

TOTAL PROJECT COST
PLANNED FINANCING

SOURCE OF FUNDS
Prior

Fundln
Uns ent Estimatedp~O:'~Q"'$,d Pro Gsed Pro ased Pro osed Pro ased

1/1/2013 FY13 Ex. .2013/14 2014/15 2015/16 2016/17 2017/18 TOTAL

Maritime Revenue

Grant Funds

TOTAL COST
'.. ':-. ':':;,":'-,

Maritime Fund Revenue

New 30,000

30,000

30,000
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PROJECT DETAIL

Citv of Newport. Rhode Island

TLE DEPARTMENT R DIVIS N LOCATION

Maritime Center Laund Maritime De artment
ROJECT DESCRIPTION
unding would provide for the purchase and installation of additional laundry
quipment at the Martime Center.

GOALS & OBJECTIVES

To Provide a safe and ettractive Harbor for residents and Visitors

Maritime Center

STATUS/OTHER COMMENTS OPERATING COSTS/S VINGS

I~T",O,-,T"A=L!:P~R"O~JE~C~Tc...:C",O",S",T'- -'f.<::5~~ Revenue ge",n",e~ra~tf~'nlL- -j1
PLANNED FINANCING

SOURCE OF FUNDS
Prior

Fundln
Una nt Estimated ;Pro' baed-:, Pro ased Pro ased Pro ased Pro ased

1/1/2013 FY13 Ex .2013/14' '. 2014/15 2015/16 2016/17 2017118 TOTAL

Maritime Revenue

Grant Funds

TOTAL COST
..,.... :..':: ..'" ".:':'-'<"',':" ::::-:'

Maritime Fund Revenue

New

.. '....

25,000

25,000
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PROJECT DETAIL

Citv of Newport. Rhode Island

PR JECT TITLE EPARTMENT OR DIVI ION LOCATION

Harbor GIS Maritime De artment
PROJECT DESCRIPTION
Funding would provide for the conversion ofall Harbor mooring charts to
GIS format. To include GIS software Training

GOALS & OBJECTIVES

Harbormasters Office

To provide a belter seNice to the residents and visitors with more accurate map in ca abilities
STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS

TOTAL PROJECT COST
PLANNED FINANCING

SOURCE OF FUNDS
Prior

Fundln
Uns ent Estimated .PrO ·:OS.8i1 Pro ased Pro ased Pro ased Pro aBed

1/1/2013 FY13 Ex .2013/14') 2014/15 2015/16 2016117 2017118 TOTAL

Maritime Revenue

Grant Funds

aritime Fund Revenue

New

20,000

20,000
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EQUIPMENT REPLACEMENT SCHEDULE ~ MARITIME FUND

r-OOEL Replacement PUR. REPLACE
YEAR MAKE MODEL 10# Years Miles Csr'# DESCRIPTION YEAR FY 13114 FV14115 FY16/16 FY16/17 FY16/17 COST

2006 Safe Boat wr2 Trailer 1982 ,. Boat Transport Trailer 2006 15,000

2008 Foro F-250 1988 Harbor Masler 2007

1987 Hoslar HPT-2600 4132 20 Boat Trailer 1992 40,000 40,000

1987 Thomas Marine 20 Harbor Patrol Boal, 25' 19a9 60,000 80,000

2006 Safe Boat 12 Harbor Patrol Boat, 23'j 2006 130,000

2004 Inboard Engine(Oldport) 10 Engine Replacement, 1: 2004 25,000

1992 Oldport 20 Harbor Patrol Baal, 25' I 1992 70,000

2007 Foro K·2500 766 7 50,000 44 Harbor PIckup 2008 30,000

2006 Yamaha-Safe 2~slroke 2 2,000 hrs Engine Replacement, 2! 2006 20,OaO

2006 Yamaha-Safe 2-stroke 2 2,000 hrs Engine Replacement, 2! 2006 20,000

2008 Yamaha~ThOmas 2~strok\l 2 2,000 hrs Engine Replacement 2008 20,000 20,000

2006 Yamaha-A1ofsin 2·stroke 2 2,000 hrs EngIne Replacement, 2; 2006 20,000 20,000

1993 Boston Whaler BWCPA008M94 Harbor Patrol Boaf, 21' I 1994

1993 Boston Whaler WT2Trailer 3851 Boat Trans. Trailer 1994

.. .. Marfthri8~tot8l$ .. .40,000 '1.2b;~Oo ...............
I..••·• •

'4.1*;oqQ;
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CITY Of NEWPORT, RHODE ISLAND
EQUIPMENT OPERA110NS FUND 8UDGET

PROPOSED 8UDGET FOR FY2014 (with FY201S projected budget included)
SUMMARY

2011-2012 2012-2013 2012-2013 2111~-2014 2014-2015
REVENUES ACTUAL ADOPTED PROJECTED PROPOSED PROJECTED

Interfund Charges $ 1,478,263 $ 1,561,660 $ 1,543,692 $ 1,579,698 $ 1,624,912

TOTAL REVENUES 11< OTHER SOURCES OF FUNe $ 1,478,263 $ 1,561,660 $ 1,543,692 $ l i 579,6Sa $ 1,624,912

EXPENDITURES
salarIes $ 57,626 $ 60,933 $ 58,309 $ 66,774 $ 68,377
Fringe Benefits 32,699 35,777 33,869 35,439 36,754
purchased services 786,786 841,323 845,855 849,906 672,176
Utilities 19,291 26,200 26,200 2(),200 26,200
Internal services 3,283 854 854 897 923
Materials & Supplies 579,996 577,023 577,023 598,900 618,900
Depreclatlon Expense 1,582 19,550 1,582 1,582 1,582

Operating Expenditures 1,481,263 1,561,660 1,543,692 1,519;698 1,624,912

capital Outlay
Other Expenditures

TOTAL EXPENDITURES 11< CASH OUTLAYS $ 1,481,263 $ 1,561,660 $ 1,543,692 $ 1,579,698 $ 1,624,912

NET ASSETS 6/3Q

CASH BALANCE 6/3Q

$ 168,457

$ 70,301

$ 168,457

$ 89,851
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$ 168,457

$ 71,883

$ 168,457

$ 91,433

$

$
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93,015



2013·2014 Budget City of Newport. Rhode Island

Equipment Operations

FY2014 Expenditures $1,579,698

Pen;on"'"
6% OperatIng

6%

Contract services
54%

Projected FY2015 Expenditures $1,624,912

Personnel
6%

Operatfng
6%

-287 -
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FUNCTION: Equipment Operations Fund
DEP",RTMENT: Equipment Operations
DIVISION OR ACTIVnv: Equipment Operations

City of Newport. Rhode Island

BUDGET COMMENTS:
The fleet maintenance of all city equipment other than fire trucks has been outsourced to FIrst VehIcle effective January 2007. ThIs has caused costs to shIft
In the department from salaries and benefits to contract services. The cost for contract sel'Vlces Is $741,730. Other major costs Include $530,000 for
motor fuel and $107,056 for motor vehicle Insurance.

PROGRAM:
This program provides funds for the City's vehIcle and equipment repair facilities located at the PUblic Works garage. This division Is responsible for: developIng
specifications for new and replacement vehIcles and equIpment; admlnlstratlon and execution of a comprehenslvepreventlve maintenance program for all
vehldes and equIpment in the City's fleet; receivIng, Inspecting and providing modifications to vehicles and equipment as reqUired by user departments;
maintenance of a replacement parts inventory; providing mechanIcal repairs as requIred and responding accordingly during weather and/or public safety
emergencies; operation of a computerized fuel dispensing systemj disposing of surplus vehIcles and equipment through competitive bIdding sales; and
maintaining a vehIcle Inventory and vehicle regIstration as reqUired by the Rhode Island Department of Transportation. This repair facility Is licensed by the
State of Rhode Island as an OffIcIal Inspection station and proVides all annual inspections as required.

OBJECTIVES:
To optimIze the safety and perfonnance and minImIze the life cycle costs of City vehicles through the provision of a cost-effective prevention maintenance
program.
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COST CENTER: EQUIPMENT OPERATIONS FUND - 09-120·8820

2011-2012 2012-2013 2012-2013 2013,2014 2014-2015
TITLE ACTUAL ADOPTED PROJECTED PROPOSED PROJECTED

SALARIES $ 57,626 $ 60,933 $ 58,309 $ 66,774 $ 68,377

FRINGE BENEFITS 32,699 35,777 33,869 35,439 36,754

PURCHA5EO SERVICES 786/786 841,323 845,855 849,906 872,176

UllllT1ES 19,291 26,200 26,200 26,200 26,200

INTERNAL SERVICES 3/283 854 854 897 923

MATERIALS & SUPPliES 579,996 577,023 577,023 598,900 618,900

DEPRECIATION 1,582 19,550 1,582 1,582 1,582

COST CENTER TOTAL $ 1,481,263 $ 1,561,660 $ 1,543,692 $ lj579,698 $ 1,624,912

PERSONNEL
CLASSIFICATION

Fleet Coordinator

Total Positions

GRADE

UT7

AUTH
FYl1-12

1.0

1.0

AUTH
FY 12·13

1.0

1.0

·289·

MID-YEAR
FY 12-13

1.0

1.0

PROPOSED
FY 13-14

1.0

1.0

PROJECTED
FYl4-15

1.0

1.0
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DE PAR T MEN T 0 F PUB L I C SERVICES

DIRECTOR OF
PUBLIC SERVICES

William Riccio

Recreation Easton's
Programs Beach

Clean City Engineering Vehicle Fleet Street & Building and
Program Services Management Sidewalk Grounds

(Enterprise) Maintenance

Property

Solid Waste I Traffic Street Maintenance/ -- Recycling - Control Sweeping - Management
Coordinator

Parks &
Industrial Street Snow & Ice Grounds -

Pretreatment - Lighting Removal -
Maintenance- Privatization

SW Contract

Maintenance Urban Tree
Management -
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CITY OF NEWPORT, RHODE ISLAND
EQUIPMENT OPERATIONS FUND BUDGET

PROPOSED BUDGET FOR FY2014 (with FY2015 projected budget Included)
SUMMARY

TOTAL REVENUES & OTHER SOURCES OF FUND $ 1,478,263 $ 1,624,912

2014-2015
PRO~ECTED

1,624,912$

$ 1,543,692

2012·2013
PRO~ECTED

$ 1,543,692

2012-2013
ADOPTED

$ 1,561,660

$ 1,561/660

2011-2012
ACTUA~REVENUES

Interfund Charges

EXPENDITURES
salaries $ 57,626 $ 60,933 $ 58,309 $ 68,377
fringe Benefits 32,699 35,777 33,869 36,754
Purchased services 786,786 841,323 845,855 872,176
Utilities 19,291 26,200 26,200 26,200
Internal Se'rvlces 3,283 854 854 923
Materials & Supplies 579,996 577,023 577,023 618,900
Depreclaflon Expense 1,582 19,550 1,582 1,582

Operating Expenditures 1,481,263 1,561,660 1,543,692 1,624,912

Capital Outlay
other Expenditures

TOTAL EXPENDITURES & CASH OUTLAYS $ I,4Bl,263 $ 1,561,660 $ 1,543,692 $ 1,624,912

NET ASSETS 6/30 $ 168,457 $ 168,457 $ 168,457 f l!!liU'
$ 168,457

CASH BALANCE 6130 $ 70,301 $ 89,851 $ 71,883 '~2; ','&j,\If3'f $ 93,015
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Equipment Operations

FY2014 Expenditures $1,579,698

City of Newport, Rhode Island

Personnel
6% Operating

6%

Contract Services
54%

Projected FY2015 Expenditures $1,624,912

Personnel
6%

Operating
6%
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fUNCTION: Equipment Operations Fund
DEPARTMENT: Equipment Operations
DIVISION OR ACTIVITY: Equipment Operations

Citv of Newport. Rhode Island

BUDGET COMMENTS:
The fleet maintenance of all city equIpment other than fire trucks has been outsourced to First Vehicle effective January 2007, This has caused costs to shift
In the department from salarIes and benefits to contract services. The cost for contract services Is $741,730. Other major costs Include $530,000 for
motor fuel and $107,056 for motor vehicle Insurance.

PROGRAM:
This program provides funds for the City's vehicle and equipment repair facilities located at the Public Works garage. This division Is responsible for: developing
speclficationsfor new and replacement vehicles and equipment; administration and execution of a comprehensive preventive maintenance program for all
vehicles and equipment In the City's fleet; receiving, Inspecting and providing modifications to vehicles and equipment as required by user departmi:!nts;
malnte.nance of a replacement parts Inventory; proViding mechanical repairs as required and responding accordingly during weather and/orpubllc safety
emergencies; operation of a computerized fuel dispensing system; disposing of surplus vehicles and equipment through competitive bidding sales; and
maintaining a vehicle Inventory and vehicle registration as required by the Rhode Island Department of Transportation. This repair facility Is licensed by the
State of Rhode Island as an Official IhSpectlon Station and provides all annual Inspections as required.

OBJECTIVES:
To optimize the safety and performance and minimize the life cycle costs of City vehicles through the provisIon of a cost-effective prevention maintenance
program.
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COST CENTER: EQUIPMENT OPERATIONS FUND· 09-120-8820

2011·2012 2012-2013 2012·2013 2014-2015
TITLE ACTUAL ADOPTED PROJ~CTED PROJECTED

SALARIES $ 57,626 $ 60,933 $ 58,309 $ 68,377

FRINGE BENEFITS 32,699 35,777 33/869 36,754

PURCHASED SERVICES 786,786 841,323 845,855 872,176

UTILITIES 19,291 26,200 26,200 26,200

INTERNAL SERVICES 3,283 854 854 923

MATERlAL5 & SUPPLIES 579,996 577,023 577,023 618,900

DEPRECIATION 1,582 19,550 1,582 1,582

COST CENTER TOTAL $ 1,481,263 $ 1,561,660 $ 1,543,692 $ 1,624,912

PERSONNEL
CLASSIFICATION

Fleet Coordinator

Total Positions

GRADE

UTl

AUTH
FY 11·12

1.0

1.0

AUTH
FY 12·13

1.0

1.0
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MID-YEAR
FY 12·13

1.0

1.0

········<1.~

·i.o

PROJ~CTED

FY 14·15

1.0
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CITY OF NEWPORT, RHODE ISLAND
FISCAL YEAR 2014 BUDGET (with FY2015 projected budget Induded)

EQUIPMENT OPERATlONS

Acct UnIt 09·120-8820

2012 2013 2013 2014 OfoChge 2015
ACCT ACTUAL ADOPTED PROJECTED PROPOSED FY13to PROPOSED

ID!IIml ACCOUNT NAME EXPEND BUDGET BUDGET Buoi;ET FY14 BUDGET

50001 Salaries $ 57,626 $ 60,933 $ 60,933 $ 66,774 9.59% $ 68,377

50100 Employee Benefits 32,'" 35,177 35,777 35,439 -0.94% 36,754

50205 Copy & Binding 300 300 300 0.00% 300
50212 Conf & Training 500 500 500 0.00% 500
50225 Contract Services 690,306 728,615 728,615 741,730 1.80% 764,000
50239 Liability Insurance 98 120 120 120 0.00% 120
50240 Motor Vehicle Insurance 96,382 111,588 111,588 107;056 -4.06% 107,056
50257 Refuse Disposal 200 200 200 0.00% 200

Total Purchased servIces 786,786 841,323 841,323 849,?O6 1.02% 872,17'

50305 Water Charge 3,163 2,600 2,600 2,600 0.00% 2,600
50306 Electricity 9,103 12,600 12,600 i2/®O 0.00% 12,600
50307 Natural Gas 7,025 11,000 11,000 11,000 0.00% 11,001)

Total other Charges 19,291 26,200 26,200 26,200 0.00% 26,200

50271 Gasoline & VehIcle Maint 3,283 854 854 897 5,02% .23
Totallntemal services 3,283 854 854 897 5.02% .23

50260 Rental - Equip & Facilities 250 250 250 0,00% 250
50268 Mileage Reimbursement 231 1,000 1,000 1,000 0.00% 1,000
50275 RepaIr & Malnt., Equlp/Fac 46,569 60,000 60,000 6O,Opo 0.00% 60,000
50301 Motor Fuel (Gas, Diesel) 528,197 508,123 508,123 5301000 4.31% 550,000
50311 Operating Supplies 858 3,000 3,000 3,000 0.00% 3,000
50320 Unifonns & Protective Gear 200 200 200 0.00% 200
50350 Equipment Parts 950 950 950 0,00% 950
50352 M.V. Parts· SpecIal Purchas 2,000 2,000 2,000 0,00% 2,000
50361 General Office Supplies 1,141 1,500 1,500 1,500 0.00% 1,500

Total Materials & Supplies 576,996 577,023 517,023 598,900 3.79% 618,900

50950 Depredation Expense 1,582 19,550 1,582 1,582 ~91.91% 1,582

Total Expenditures $ 1.478,263 $ 1,561,660 $ 1,543,692 $ 1,579,698 1.16% $ 1,624.912
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WATER POLLUTION CONTROL

The following functions fall under Water Pollution Control:

This fund supports the operation, maintenance and debt service expenditures associated
with the Water Pollution Control Division of the Department of Utilities. Areas of
responsibility Include the City's sanitary and storm sewer systems and the Industrial
Pretreatment Program. Included in this system are all sewer lines, pump stations, the
Wellington Avenue Combined Sewer Overflow (CSO), Washington Street CSO facility,
and the Treatment Plant facilities located on Connell Highway. The system serves not
only the City of Newport, but the Town of Middletown and the Naval Station Newport as
well. Both of these jurisdictions have contracts with the City for payment of their share
of water pollution control operation costs.

The water pollution control system is operated and maintained in accordance with a
service contract with United Water.
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WATeR POLLUTION CONTROL

City of Newport, Rhode Is/and

FY 2013 Short-term goals, measures and status:

Goal #1:

Measures:

To ensure effective storm water management.

Clean catch basins on a regular interval to minimize street flooding.

PERFORMANCE MEASURES
Number of catch basins cleaned

FY2011
ACTUAL

1,112

FY2012
ACTUAL

2,580

PERFORMANCE MEASURES
I Number of catch basins repaired

FY2011
ACTUAL

13

FY 2012 FY 2013
ACTUAL @ 12/31/12

47 15 I

Assoc. Council Tactical Priority Area: Providing a strong, well-managed
public infrastructure is key to enhancing
quality of life and economic stability to our
community

Goal #2

Measure:

To assure compliance with the Clean Water Act

Develop City's CSO Longterm Control Plan in accordance with the
requirements of the Consent Decree with EPA and RIDEM. Implement
Plan upon approval by regulatory agencies.
The City submitted for review and approval tile Collection System
Capacity Assessment and System Master Plan for eso Control to the EPA
and IUDEM on November 3D, 20.12 in accordance with the Consent
Decree that became effective October 18, 20n.

Assoc. Council Tactical Priority Area: . Providing a strong, well-managed
public infrastructure is key to enhancing
quality of life and economic stability to our
community

Goals and measures for FY 2013 continue to apply.
There are no new goals for FY2014
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DEPARTMENT OF UTILITIES

DIRECTOR OF
UTILITIES

.
Julia Forgue, PE

Deputy Utilities United Water - Deputy Utilities
Dir. - Finance WPC Services Dlr. - Eng.

I I I
Water WPC Water Meter Water Collection Water Quality &

Revenue & Revenue & Foreman & Distribution Production
Expenses Expenses Supervisor SupelVisor
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cnY OF NEWPORT, RHODE ISLAND
WATER POLLUTION CONTROL FUND BUDGET

PROPOSED BUDGET FOR FY2014 (with FY201S projected budget Included)
SUMMARY

2011-2012 2012-2013 2012-2013 20.13-211~4 2014-201S
REVENUES ACTUAL ADOPTED PROJECTED PROPOSED PROJECTED

45701 Investment Interest Income $ 886 $ 500 $ 100 $ 100 $ 100
45854 Sewage Treat. MIddletown 981,605 723,900 723,900 700,000 700,000
45855 Sewer Assessment Fee 4,450 5,000 5,000 ~,OIJO 5,000
45856 Sewer Treat., Water Utility 617,449 653,700 653,700 691,600 713,100
45857 Sewer Treatment, U.S.N. 1,082,319 674,200 546,998 77~i79° 793,900
47150 MIddletown and Navy share of debt 348,994 348,994 ~38,3,Q7 338,610

MIddletown Share of WPCP Upgrades/CSO 4!o,?60 433,440
45879 Pretreatment Fees 105,507 109,000 111,204 112,204 112,204
45892 ICI Reimbursements 101,474 120,011 120,011 /20,011 120,011
47103 DIsposal PermIts 155,579 166,000 166,000 l~iPO~ 144,000
47111 Sewer Use Charge 7,873,491 7,886,400 7,886/JOO 8,585,035 8,852,030
47115 Miscellaneous 2,008 9,200 4,442 ·,.,5,QOO 5,000
47120 Sewer· Penalty 42,280 28,800 23,040 ?O,800 28,800

Revenue From Operations 10,967,048 10,725,705 10,589,789 11~989,;l:t7 12,246,195

TOTAL UNRESTRJCTED REVENUES 10,967,048 10,725,705 10,589,789 11~80,#7 12,246,195

RESTRJCTED REVENUES AND OTHER SOURCES
OF FUNDS
45862 eso FIxed Fee 2,519,879 2,077,420 2,077,420 2,071,420 2,077,420
45863 CSO • penalty 7,200 5,000 -5;000 5,000
46005 Bond Proceeds 2,200,000
45345 Grant Proceeds 2,954,125

Use of CSO Restricted Cash 146,110 145,678 32M18
46002 Transfer from Other Funds 100,000

Total Restricted Revenues and
other Sources of Funds S,474,004 2,230,730 2,228,098 a;tiO':1.9a 4,282,420

TOTAL REVENUES & OTHER SOURCES OF FUNDS $ 16,441,052 $ 12,956,435 $ 12,817,887 $ 1',090,415 $ 16,528,615

EXPENDITURES
SalarIes $ 123,819 $ 130,087 $ 130,087 $ 133,738 $ 136,144
FrInge Benefits 73,130 99,039 99,023 96,98.2 96,609
Purchased ServIces 4,031,575 4,103,475 4,059,866 4,2]0;414 4,333,469
Utilities 669,275 580,000 577,570 694,000 714,000
Internal ServIces 718,676 719,459 719,084 716,236 717,261
Other Charges 12,555 26,500 26,500 2f?;560 26,500
Interest Expense 1,131,893 1,152,653 1,152,653 1;~05;692 1,276,317
Depredatlon 3,415,749 3,406,752 3,514,739 3,514,739 3,514,739

Operating Expenditures 10,176,672 10,217,965 10,279,522 10,5:18,331 10,815,039

OTHER CASH OUTLAYS
CapItal Outlay From UnrestrIcted Revenues 400,000 70,855 4,5,25,000 3,950,000
CapItal Outlay From eso FIxed Fees 1,500,000 1,500,000 1,680,000 1,130,000
Capital Outlay From Revenue Bonds 2,200,000
CapItal Outlay Budgeted In PrIor Years 2,422,314 2,422,730
PrIncIpal Debt Repayment 1,822,908 1,822,908 1,884,612 1,944,830

Other Cash Outlays 6,145,222 S,816,493 8,OO9;6!2 9,224,830

TOTAL EXPENDITURES & CASH OUTLAYS $ 10,176,672 $ 16,363,187 $ 16,096,015 $ 18;607,943 $ 20,039,869

LESS: NON-CASH ITEMS

Depreciation 3,415,749 3,406,752 3,514,739 3,514,739 3,514,739

TOTAL CASH NEEDED $ 6,760,923 $ 12,956,435 $ 12,S81,276 $ 15,093,204 $ 16,525,130

NET ASSETS 6130 $ 57,277,536 $ S9,869,896 $ 59,670,223 $ 63414,102 $ 66,927,678

CASH BALANCE 6130 ** $ 8,081,069 $ 7,788,B49 $ 8,026,324 $ 7,"86,06G $ 7,789,545

** Includes amounts restricted In escrow per revenue bond agreements
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W<,ter PoIIYtl911 Control

FY2014 Expenditures &. Cash Outlays $18,067,943

Citv of Newport. Rhode Island

Operating, 43%

Personnel, 1%
Debt Repayment,

12%

capital Outlay,
44%

Projected FY2015 Expenditures &. Cash Outlays $20,039,869

Operating
45%

capital Outlay
41%

18,000,000

16,000,000

14,000,000
12,000,000

10,000,000

8,000,000

6,000,000
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REVENUES
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FUNCTION: Wat<lr Pollution COntrol
DEPARTMENT: Water Pollution Control
DIVISION OR ACTIVDY: Wablr Pollution COntrol Fund

BUDGET COMMENTS:

The WPC rates and charges are proposed to Increase as follows:
FY2014 Increase from $11.27 to $,11.92 per q)OO 9f1Uons of water used (5.8% Increase)

The eso fixed fee to fund CSO capital needs Is not proposed to Increase. Current rates are:

Citv of Newport. Rhode Island

Less than 1" meter size
1" meter size
11/2" meter size
2" meter size
3" meter size
4" meter size
5" meter sIze
6" meter sIze

$ 192
265
500
733

1,774
2,951
4,478
51894

The Industrial Pretreatment Fee and disposal permit fees will not Increase.

Contract operations, utilitIes and depreCiation are the major expenses In this fund. capital needs are slgnlf1cant and are for various sanItary sewer
Improvements; to _pay for an en,glneerlng firm to act as ,program manager to oversee or complete tasks Identified as part of the CSO corrective actIon
plan; various tasks related to the CSO corrective aetlon plan.

PROGRAM:
ThiS Fund supports the operation, maIntenance and debt service expenditures associated with the Water Pollution COntrol Division of the Public Works
Department. Areas of responsIbility Include the City's sanitary and storm sewer system. Included In this system are all sewer lines, pump stations, the
Wellington AvenueMlcrostralner COmbined sewer Overflow (CSO), Washington street CSO facUlty, and the Treatment Plant facilities located on COnnell
Highway. The system serves not only the City of Newport, but the Town of MIddletown and the U. S. Navy Base as well. Both of these Jurisdictions have
long-term contracts with the City for payment of their share ·of water pollution control operatfon costs.

OBJECTIVE:
To ensure effective sewer services to cIty customers and to ensure treatment capadty availability for future use by administering the contract with United
Water for sewage treatment.
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COST CENTER: WATER POLLUTION CONTROL 10-450-2500
FUNOING SOURCE: METERED RATES AND OTHER OPERATING REVENUES

2011-2012 2012w 2013 2012-2013 2013-2014 2014-2015
TITLE ACTUAL ADOPTED EsnMATED PRDPOSED PROJECTEO

SALARIES $ 123,819 $ 130,087 $ 130,087 $ 133,738 $ 136,144

FRINGE BENEFITS 73,130 99,039 99,023 Q6,982 96,609

PURCHASED SERVICES 4,031,575 4,103,475 4,059,866 4,230,444 4,333/469

UTILITIES 669,275 580,000 577,S70 694,000 714,000

INTERNAL SERVICES 718,676 719,459 719,084 716,236 717,261

OlliER CHARGES 12,555 26,500 26,500 26,500 26,500

CAPITAL OUTlAY 400,000 70,855 4,525,QOO 3,950,000

INTEREST EXPENSE 809.620 833,398 833,398 793,918 751,850

PRINCIPAL DEBT REPAYMENT 1,411,433 1,411,433 1,466,088 1,518,015

DEPRECIATION 3,415,749 3,406,752 3,514,739 3,514,739 3,514,739

COST CENTER TOTAL $ 9,854,399 $ 11,710,143 $ 11,442,SS5 $ 16,197,645 $ 15,758,587

PERSONNEL AUTH AUTH MIO-YEAR PROPOSED PROJECTED
CLASSIFICATION GRADE FY 11-12 FY 12-13 FY 12-13 FY13-14 FYl4-1S

Director of Utilities S12 0.4 0.4 0.4 0.4 0.4
Deputy UtHltles Director Fin SIO 0.4 0.4 0.4 0.4 0.4
Deputy Utilities Director En S10 0.4 0.4 0.4 0.4 0.4
Administrative Secretary NOI 0.4 0.4 0.4 0.4 0.4

Total Positions 1.6 1.6 1.6 1.6 1.6
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COST CENTER: WATER POLLUTION CONTROL 10-450-2500
FUNDING SOURCE: CSO FIXED FEES

CASH FLOW

2011-12 2012-13 2012-13 2013-14 2014-15
mLE ACTUAL ADOPTED ESDMATED PROPOSED PROJECTED

BEGINNING CASH $ 2,201,351 $ 1,693,561 $ 1,693,561 $ IJS40;251 $ 1,207,373

REVENUES FROM CSO FIXED FEE/CONTRACTS 2,519,879 2,077,420 2,077,420 2,077,420 2,077,420

TRANSFERS IN FROM OlliER FUNDS

INTEREST EXPENSE 322,273 319,255 319,255 311,774 524,467

PRINCIPAL DEBT REPAYMENT 406,509 411,475 411,475 418,524 426/815

CAPITAL OUTLAY 2,298,867 1,500,000 1,500,000 1,680,000 1,130,000

C05T CENTER BUDGET $ 1,693,561 $ 1,540,251 $ 1,540,251 $ 1,207,373 $ 1~203,511

Note that the City of Newport charges customers a combIned sewer overflow (CSO) fixed fee depending on the size of their meter. The funds from the fixed
fee are restricted to capItal projects and debt service. reJatedto.CSO.lrnprovements.and upgrades required to comply with regulatory standards.
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City of Newport, Rhode Island
Water Pollution COntrol Debt Service

COnsolidated Debt Service Requirements

Year Ending
June 30

2014
2015
2016
2017
2018
2019
2020
2021
2022
2023
2024
2025
2026
2027
2028
2029
2030
2031
2032

Principal
1,884,612
1,944,830
2,002,736
2,073,200
2,142,245
2,214,047
2,293,480
2,374,567
2,464,488
2,558,117
1,760,112
1,828,300
1,904,338
1,981,376
1,097,263
1,137,998
1,182,185

838,000
216,505

$ 33,898,399

- 302·

Interest
1,106,214
1,054,879
1,001,199

942,223
880,100
814,406
745,146
672,194
595,278
514,278
437,745
366,008
290,821
212,057
151,027
108,580

64,365
25,585
4,666

$ 9,986,769

Total
ReqUirement

2,990,827
2,999,708
3,003,935
3,015,423
3,022,346
3,028,452
3,038,626
3,046,761
3,059,766
3,072,394
2,197,857
2,194,309
2,195,159
2,193,433
1,248,289
1,246,578
1,246,550

863,584
221,171

$ 43,885,168
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City of Newport, Rhode Island
State Revolving Loan Fund Revenue Bonds 2010 Series B

Thames Street Interceptor Improvements/Wellington - CSO
$7,850,000

Year Ending
]une30

2014
2015
2016
2017
2018
2019
2020
2021
2022
2023
2024
2025
2026
2027
2028
2029
2030
2031

Principal
310,550
316,442
323,174
330,749
340,006
350,106
361,046
371,987
384,611
398,077
412,384
426,691
442,682
458,672
476,346
494,019
513,376
530,605

Interest
238,950
232,598
225,254
216,812
207,300
196,910
185,723
173,717
160,870
147,189
132,700
117,448
101,428
84,616
67,013
48,623
29,560
9,941

Total
Requirement

549,501
549,039
548,428
547,561
547,306
547,016
546,770
545,704
545,481
545,266
545,084
544,139
544,109
543,288
543,358
542,643
542,936
540,546

7,241,523 2,576,651
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City of Newport, Rhode Island
State Revolving Loan Fund Revenue Bonds· 2010 Series B

Long Wharf 5ewer Force Main
$1,477,000

Year Ending Total
June 30 Principal Interest Requirement

2014 58,450 45,526 103,976
2015 59,558 43,778 103,336
2016 60,826 43,134 103,960
2017 62,251 40,807 103,058
2018 63,994 39,017 103,011
2019 65,894 37,061 102,955
2020 67,954 34,955 102,909
2021 70,013 32,695 102,708
2022 72,389 30,278 102,667
2023 74,923 27,703 102,626
2024 77,616 24,975 102,591
2025 80,309 22,105 102,414
2026 83,318 19,090 102,408
2027 86,328 15,926 102,254
2028 89,654 12,613 102,267
2029 92,981 9,151 102,132
2030 96,624 5,563 102,187
2031 99,395 1,871 101,266

$ 1,362,477 $ 486,248 $ 1,848,725
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City of Newport, Rhode Island
State Revolving Loan Fund Revenue Bonds - 2011 Series A

SRF Eligible Portion of Sewer Force Main Repair
$3,095,505

Year Ending
June 30

2014
2015
2016
2017
2018
2019
2020
2021
2022
2023
2024
2025
2026
2027
2028
2029
2030
2031
2032

Principal
117,000
119,000
122,000
125,000
128,000
132,000
136,000
140,000
145,000
151,000
157,000
163,000
169,000
176,000
184,000
191,000
199,000
208,000
216,505

$ 2,978,505

Interest
107,528
105,319
102,647
99,515
95,990
92,068
87,738
83,031
77,840
72,155
66,110
59,717
52,984
45,902
38,441
30,612
22,412
13,772
4,666

$ 1,258,446

·305 -

Total
Requirement

224,528
224,319
224,647
224,515
223,990
224,068
223,738
223,031
222,840
223,155
223,110
222,717
221,984
221,902
222,441
221,612
221,412
221,772
221,171

$ 4,236,951
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City of Newport, Rhode Island
State Revolving Loan Fund Revenue Bonds - 2011 Conduit

Non SRF Eligible Portion of Sewer Force Main Repair
$10,345,000

Year Ending
June 30

2014
2015
2016
2017
2018
2019
2020
2021
2022
2023
2024
2025
2026
2027

Principal
520,000
545,000
565,000
595,000
620,000
645,000
675,000
705,000
740,000
775,000
810,000
845,000
885,000
925,000

$ 9,850,000

Interest
424,358
400,794
376,236
350,571
323,689
295,701
266,496
235,963
203,993
170,473
135,405
98,788
60,512
20,466

$ 3,363,443

·306 -

Total
Requirement

944,358
945,794
941,236
945,571
943,689
940,701
941,496
940,963
943,993
945,473
945,405
943,788
945,512
945,466

$ 13,213,443
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City of Newport, Rhode Island
5tate Revolving loan Fund Revenue Bonds - 5eries 2009 (6.595)

Railroad Interceptor and UltraViolet Moat Projects

Year Ending Total
June 30 Principal Interest Requirement

2014 121,270 81,791 203,061
2015 123,965 79,104 203,069
2016 126,660 76,102 202,762
2017 129,804 72,819 202,623
2018 133,397 69,231 202,628
2019 136,990 65,335 202,325
2020 141,033 61,157 202,190
2021 145,524 56,693 202,217
2022 150,016 51,933 201,949
2023 154,956 46,885 201,841
2024 160,346 41,556 201,902
2025 165,736 35,946 201,682
2026 171,575 30,051 201,626
2027 177,414 23,883 201,297
2028 183,702 17,436 201,138
2029 190,439 10,682 201,121
2030 197,415 3,613 201,028

$ 2,610,242 $ 824,217 $ 3,434,459
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City of Newport, Rhode Island
State Revolving Loan Fund Revenue Bonds - Series 2009 (6.595)

catch Basin Separation & High Priority Sewers - CSO

Year Ending Total
June 30 Principal Interest Requirement

2014 107,974 72,824 180,798
2015 110,373 70,431 180,804
2016 112,773 67,758 180,531
2017 115,572 64,834 180,406
2018 118,771 61,640 180,411
2019 121,971 58,173 180,144
2020 125,570 54,452 180,022
2021 129,569 50,477 180,046
2022 133,568 46,240 179,808
2023 137,967 41,745 179,712
2024 142,766 37,000 179,766
2025 147,564 32,005 179,569
2026 152,763 26,756 179,519
2027 157,962 21,264 179,226
2028 163,561 15,524 179,085
2029 169,559 9,511 179,070
2030 175,770 3,217 178,987

$ 2,324,053 $ 733,851 $ 3,057,904
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City of Newport, Rhode Island
2002 Revenue Bond Issue ($13MM)

Primary/Secondary Plant

City of Newport. Rhode Island

Year Ending
June 30

2014
2015
2016
2017
2018
2019
2020
2021
2022
2023

Principal
649,368
670,492
692,303
714,824
738,077
762,086
786,877
812,474
838,904
866,194

Interest
135,238
122,854
110,068
96,865
83,234
69,158
54,625
39,619
24,125

8,127

Total
Reguirement

784,606
793,346
802,371
811,689
821,310
831,245
841,502
852,093
863,029
874,321

$ 7,531,599 $
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CITY OF NEWPORT, RHODE ISLAND
FISCAL YEAR 2014 BUDGET (with FY2015 proJec:tecI budget tndueled)

WATER POLLUTION CONTROL FUND

Acct Unit 10-450·2500

2012 2013 2013 2014 %Chge 2015
,ccr ACTUAL ADOPTED PROJECTED PROPOSED FY13to PROJECTED

I!llHHll ACCOUNT NAME EXPEND BUDGET BUDGET BuDGET FY1. BUDGET
50001 salaries & Wages $ 123,819 $ 130,087 $ 130,087 $ 133,7,38 2.81% $ 136,144

50100 Employee Benefits 27,839 53,019 53,019 50,487 -4.78% 51,395
50103 Retiree Insurance 44,336 45,020 45,020 43,~5 -2.28% 42,714
50175 Annual leave sell Back 955 1,000 984 2500 150.00% 2,500

Fringe Benefits 73,130 99,039 99,023 96;982 ·2,08% 96,609

50200 Contract: Operations 3,923,738 3,959,875 3,918,824 4,085,219 3.17% 4,187,244
50205 CopyIng & Binding 1,500 1,50() 100.00% 1,500
50207 Advertisement 2,557 1,500 500 l,5QO 0._ I,SOO
50210 Dues & Subscriptions 123 500 500 500 0._ 500
50212 Conferences & Training 910 1,000 1,000 1,000 0._ 1,000
50220 Consultant Fees 119 10,000 5,000 4,625 -53.75% 5,125

utlgation '" CSO 22,854
50225 Conlract services 221 5,500 5,500 6,000 9.09% 6,500
50238 Postage & Delivery 33 100 100 100 0.00% 100
50239 liability Insurance 68,425 75,000 76,942 80,000 6.67% 00,000
50275 RepaIr & Maintenance sewers 12,594 50,000 50,000 50,000 0._ 50,000

Purdtased ServIces 4,031,575 4,103,475 4/059,866 4,:z30M4 3.09% 4,333,469

50306 Electrldty 669,275 580,000 577,570 694.000 19.66% 714,000
Utilities 669,275 580,000 577,570 694,000 19.66% 714,000

50232 Meter and Bi1l1ng Charges (Water) 303,993 304,776 304,401 301,5!>.3 ·1.06% 302,578
50266 Legal & AdmInistrative fees 273,093 273,093 273,093 273,093 0._ 273,093
50267 Data ProcessIng fees 141,590 141,590 141,590 141,590 0._ 141,590

Internal services 718,676 719/459 719,084 716,;z36 -0.45% 717,261

50361 Office Supplies 55 1,000 1,000 1,000 0._ 1,000
50505 self Insurance tO,OOO 10,000 10'000 0._ 10,000
50550 Debt Sfv AdvlSOlY Fees 12,500 8,000 8,000 8,000 0._ 8,000
50515 Contingency 7,500 7,500 7,500 0._ 7,500

other Charges 12,555 26,500 26,500 26,5QO 0.00% 26,500

50452 Gen. Interest Expense 1,131,893 833,398 833,398 793;918 -4.74% 751,850
50550 80nd Expenses
50950 Depredation Expense 3,415,749 3,406,752 3,514,739 3514,739 3.17% 3.514.739

Total Operating Expenditures 10,176,672 9,898,710 9/960/267 10,206,557 3.11% 10,290,572

OTHER CASH OUTLAYS

CAPITAL OUTlAY FROM METERED RATES
50440 Manhole Covers 70,855
50440 sanitary Sewer Improvements 200,000 200,000 950,000
50440 CB separation - DesIgn 100,000 500,000 500,000
50440 Audit - UW service Agreement 100,000
50440 Almy Pond 100,000
50440 Plant Upgrades and Construction 1,700,000 1,700,000
50440 Ruggles Avenue Pump Station 25,000 200,000
50440 Broadway sewer Improvements l,4OO,OlJO
50440 Storm DraIns 600,000 600,000

Total capital Outlay From Metered Rates 400,000 70/855 4,525;000 3,950,000

CAPITAL OUTLAY AND DEBT SERVICE FROM
CSO FIXED FEE RATES

50452 Interest Expense - CSO Debt 319,255 319,255 311,774 524,467
50552 Prlndpal Payments· CSO Debt: 411,475 411,475 418,574 426,815
50440 CSO Project Manager 1,000,000 1,500,000 640,000 640,000
50440 Washington CSO 200,000
50440 Wellington eso 480,000
50440 Install Welrs 20,000 150,000
50440 cso System Master Plan Implemt-11/12 500,000
50440 III Reduction Plan 340,000 340.000

Total capital Outlay From CSO Fixed Rates 2,230,730 2,230,730 2,410,298 2,081,282

CAPITAL OUTLAY BUDGETED IN PRIOR YEARS 2,422,314 2,422t730

CAPITAL OUTLAY FROM STATE REVOLVING
FUND (SRF) REVENUE BONDS

50440 Wellington eso 2,200,000
50440 "'nstructloo

Total capital Outlay From SRF Revenue Bonds 2,200,000

Increase In CSO Restridled cash

PRINCIPAL DEBT REPAYMENT
fiscal year 2010 Deficit

50552 Prlndpal Payments· Debt 1,411,433 1,411,433 1,466,088 3.87% 1,518,015
other cash Outlays 1,411,433 1,411,433 1;466/088 3,87% 1,518,015

TOTAL EXPENDITURES/CASH OUTLAYS

TOTAL EXPENDITURES/CASH OUTlAYS $ 16,363,187 $ 16,096,015 $ 18.607,943 13.72% $ 20,039,869
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PROJECT DETAIL

Citv of Newport, Rhode Island

sanit~;Sewer System
".r~~" N LOCATION

Imorovements 2 Watsr Pollution Control Newport
ROJECT DESCRIPTION

This is an ongoing program to repair identified defects in the sanitary
sewer system.

The work will also include improvements to the colfection system as
identified as part of the tasks performed by the Program Manager per
the Corrective Action Plan/Consent Decree with the Environmental
Protection Agency (EPA) and Rhode Island Department of
Environmental Management (RIDEM). This project wHl encompass
sewers in the Prescott Hall neighborhood.

GOALS & OBJECTIVES

Onaoina Maintenance
STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS

Council's Tactical Prior/tv Area = Infrastructure
TOTAL PROJECT COST On aoina Extend life SDan of infrastructure

PLANNED FINANCING

Prior Una ent Estimated 'Pi-(f,' ..d Pro osed Pro osed Pro osed Pro osed
SOURCE OF FUNDS Fundln 1213112012 FY13 Ex . a013114 2014115 2015/16 2016117 2017/18 TOTAL

. '

Sewer Rates New \~ll/l.iIDo 750,000 2,000,000 - - 2,950,000
>

;.
"",.,,'

,

TOTAL COST '>lioo,060 750,000 2,000,000 - - 2,950,000
';"'.'

;o~,¢OO
>- / \'" "". ',.~;"';';;;,T<i~IWPCirnp.ct 750,060 2,000,000

.
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PROJECT DETAIL

Cltv of Newport. Rhode Island

PROJECT TITLE (#104338) DEPARTMENT OR DIVISION LOCATION

Catch Basin Seosration WPC NeWDor!
PROJECT DESCRIPTION

Catch basins that have been identified as connected to the sanitary
sewer are to be disconnected and directed towards a stonn drain. The
project involves design and construction. The actual disconnection of
each catchbasin requires individual review 10 idenlify the best
alternative for disconnection.

GOALS & OBJECTIVES

Environmental ComDfiance
STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS

Council's Tactical Priorltv Area = Infrastructure
TOTAL PROJeCT COST

PLANNED FINANCING

Prior Un. ent Estlmated p;o .-- std Pro osed Pro osed Pro osed Pro •••
SOURCE OF FUNDS Fundln 12131/2012 FY13 Ex 2013114 2014115 2015/16 2016/17 2017118 TOTAL

.•... .............

. ' .

. '

•Sewer Rates 100,000 100,000 500.000 500,000 800,000 100,000 800,000 2,700,000

....

TOTAL COST ,;aaaOlJ 500,000 800,000 100,000 800,000 2,700,000

'I'~UiWl'dlnib~ct , .
••••••

<J~ad.!Jbo 500,000 800,000 100,!XX>
...;;;"%,> .' .i'~do]dOlJ
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PROJECT DETAIL

City of Newport. Rhode Island

PROJECT TITLE (#104334) DEPARTMENT OR DIVISION LOCATION

Almv Pond TMDL Water Pollution Control Newport
PROJECT DESCRIPTION

Almy Pond wes Identified In 2007 by RIDEM for Total Maximum Dally
Loads for Phosphorus. The City is required to develop and implement a
plan to reduce phosphorus loadings to the pond via structural or non·
structural methods. Funding proposed for FY 13 shall include a source
characterization and idenUfication, Laboratory analysis, a feasibility
study to determine what structural or non-structural controls can be
designed to control the phosphorus, and conducting Public workshops.

Proposed funding for FY 14 includes design and engineering of the
selected controls.

GOALS & OBJECTIVES

Environmental comDliance
STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS

Council's Tactical Prioritv Area = Infrastructure
TOTAL PROJECT COST $ 170,000

PLANNED FINANCING

Prior Uns ant Estimated 'fi'<l""oSed Pro osed Pro oBed Pro osed Pro sed
SOURCE OF FUNDS Fundln 12/3112012 FY13 Ex . 2013114 2014/15 2015/16 2016117 2017/18 TOTAL

,

.''.. ', ..'..',
,

Sewer Rates 70,000 29,325 'IOO,oM - - - - 100,000

<

TOTAL COST 10MoO - - - - 100,000
-'.- .' ,.,' 1.·,'·"·'\£: ISYJOOTo«llVVPClrililact ' " fOO,OOO - . C, ",>
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PROJECT OETAIL

City of Newport. Rhode Island

PRuJECT TITLE DEPARTMENT OR DiviSION LOCATION

WWTF UDoradeS, Desion Water Pollution Control NewDorl
PROJECT DESCRIPTION

Upgrades to the wastewater treatment facility (WWTF) is s control
project included in the 8MP, The upgrades wilJincrease the wet weather
capacity of the wastewater treatment facility to 30 MGD. This includes
the design of upgrades to the headworks, primary clarifiers, secondary
clarifiers, disinfection, and solids handling.

The upgrades are contingent oton approval by EPAIRIDEM for the
control project. The plant upgrades are also contingent upon approval
of ~odifications to the wastewater treatment facilities discharge pennit,
specifically increasing the maximum daily flow from 19.7 to 30 MGD.
The treatment facillily's monthiy average daily flow capacity would
increase from 10.7 to 14.4 MGD.

GOALS & OBJECTIVES

Environmental compliance; preS8IVe assets
STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS

Council's Tactical Prlorltv Area = Infrastructure
TOTAL PROJECT COST

PLANNED FINANCING

Prior Unspent@ Estimated ~'PI'O ed Proposed Proposed Proposed Proposed
SOURCE OF FUNDS Fundln 12131/2012 FY13 Ex . 4 2014/15 2015/16 2016/17 1017118 TOTAL

, ..

..... ···i·i

CSO Fixed Fee/Rale./SRF New 'JiJ,,,;,;, 1,700,000 200,000 - - 3,600,000
.. ...

••••

....

TOTAL COST
I .. ············

1,700,000 200,000 - - 3,600,000

TQt..1W~dll!i\)lIcl
. ) V;;:,·;.:.., ".' .. i'; I.···.·..~i······...···•·· .•..: ,j".

;,6~~I.. i;700,iW 20Q,1)()()
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PROJECT DETAIl.

City of Newporl. Rhode Island

PROJECT TITLE OEPARTMENT OR DIVISION LOCATION

Ruggles Avenue
NewporlPumD Station ImOfovemenf Desian Waler Pollution Control

PROJECT DESCRIPTION

This project includes the evaluation of the existing Ruggles Avenue
pump station. The evaluation will identify the necessary capaciUes for
design of improvements to the pumps and force main in order to convey
flows to the wastewater treatment facility and eliminate sanitary sewer
overflows (550).

GOALS & OBJECTIVES

Onaoina maintenance; Df6S8NB assets
STATUS/OTHER COMMENTS OPERATiNG COSTS/SAVINGS

Council's Tactical Prioritv Area =Infrastructure
TOTAL PROJECT COST

PLANNED FINANCING

Prior Uns nt Estimated 'Proosed Pro ssd Pro osed Pro oud Pro sed
SOURCE OF FUNDS Fundln 1213112012 FY13 Ex • -.2013/14 2014/15 2015/16 2016/17 2017/18 TOTAL

...
y/

Sewer Rates New ;/~5.060 - - - - 25,000

.y ....• / ..
....•.

.
TOTAL COST //>i&~o - - - - 25,000

TOt<lIW~~linp.~t ..•
.

<koPo .- •• .. ,
2i;,ilJ~..

. .. - . - ..... ....
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PROJECT DETAIL

City of Newport. Rhode Island

PROJECT TITLE DEPAKTMENT OR DIVISION LOCATION
Ruggles Avenue

Pump Station Improve. Construct Water Pol/uNon Control Newport
PROJECT DESCRIPTION

Construction of the improvements designed to increase the capacity of
the Ruggles Avenue pump station.

GOALS & OBJECTIVES

Ongoina maintenance; PreseNt] Assets
STATUS/OTHER COMMENTS OPERATING COSTSfSAVINGS

Council's Tactical Priority Area = Infrastructure
TOTAL PROJECT COST

PLANNED FINANCING

Prior Uns ent Estimated

>~
Pro osed Pro osed Pro osed Pro DSed

SOURCE OF FUNDS Funding 12/31/2012 FY13 Exp, 2014115 2015/16 2016117 2017/18 TOTAL

i
·i.'

Sewer Rates New
, - 200,000 - - - 200,000

. ' .

'ii'
....
.

TOTAL COST , 200,000 - - - 200,000

1"';~'\'J~e'",lIad
.. •... ' .·i· i.··· , ': i·.i.·••i·~·· ;'~h~

'" 200.0011 ...
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PROJECT DETAIL

Citv of Newport. Rhode Island

PROJECT TITLE DEPARTMENT uR DIVISION LOCATION

BroadwavSewerlmDrovemen~ WPC N,woorl
PROJECT DESCRIPTION

This project is the construction of the replacement of approximately
1700 LF of vitrified clay and brick gravity sewer in Broadway, from
Ev,rett SI /0 Bull St.

GOALS & OBJECTIVES

PreS8Ne Assests
STATUS/OTHER c,:OMMENTS OPERATING COSTS/SAVINGS

Council's Tactical Prlorltv Area = Infrastructure
TOTAL PROJECT COST

PLANNED FINANCING

Prior Un. ent Estimated _P'ro-P$ed Pro ased Pro ased Pro osed Pro osed
SOURCE OF FUNDS Fundln 12131/2012 FY13 Ex 2013114 2014116 2015116 2016117 2017/18 TOTAL

..... .

.... .'

Property Procee~. Fund/Rate. New >'.iv, nnn - - - - 1,400,000

< .. '
..........

. . '

TOTAL COST " ',~~n;'~ - - - - 1,400,000

'f"!alw"ti Imb.ct . . .r::'nMn - - , .. /, i.I~OO,®o
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2013·2014 Budget City of Newport. Rhode Island

PROJECT DETAIL

PROJECT TITLE (# 104330) DEPARTMENT OR DIVISION LOCATION

GOALS & OBJECTIVES

FY 13 is proposed to include additional tide gates on Bridge Street
and/or an analysis of the drainage system in the northern end of the
City

PROJECT DESCRIPTION

This project is for needed for improvements to the stonn drainage
system and to implement recommendations from the City's Storm
Water Management Plan.

Water Pollution ControlStorm Drains e 1m rovements

FY 14 wifl concentrate on localized flooding issues throughout the City

Additional funding will be necessary for improvements to the strom
drainage system identified as part of the ongoing In reduction program.
Improvements will include installing new stormdrains or upgrading
existing stonndrains.

Perform re ular, on oin maintenance
STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS

Council's Tactical Priori Area = Infrastructure Extend life s an of infrastructure
TOTAL PROJECT COST On going

PLANNED FINANCING

Prior Uns snt Estimated Pro osed Pro osed Pro osed Pro osed
SOURCE OF fUNDS Fundln 12/3112012 FY13 Ex . 2014115 2015/16 2016/17 2017118 TOTAL

Sewer Rates 100,000 Ann 472,562 100,000 , 600,000 600,000 600,000 600,000 600,000 3,000,000

TOTAL COST
...,

Total WPC 1m lict

600,000

600,000

600,000

600,000

600,000

600,000

3,000,000
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PROJECT DETAIL

City of Newport. Rhode Island

PROJECT TITLE (#104303) DEPARTMENT OR DIVISION LOCATION
Program Manager for
Imolementetion of CSO Lrcp Water Pollution Control Newoort
PROJECT DESCRIPTION

The Program Manager will be responsible for coordination of all tasks
identified in the Consent Decree and the System Master Plan SMP) for
Combined Sewer Overflow (CSO) Conlro/required to be completed to
comply with the Environmentet Protection Agency (EPA) end Rhode
tslend Depertment of Environmentat Management (RIDEM) Combined
Sewer Overflow (GSO) policies and regulations. The System Master
Plan for csa Control was submItted to EPA/RIDEM November 30.
2012 and.is subject to their review and approval.

Funding requested for FY13 through FY17 shall be for management,
coordination and implementation of the System Master Plan.

GOALS & OBJECTIVES

Reaulatorv Reauirements and eso Reduction
STATUSfOTHER COMMENTS OPERATING COSTS/SAVINGS

Council's Tactical Priority Area = Infrastructure
TOTAL PROJECT COST On going Extend life soan of infrastructure

. PLANNED FINANCING

Prior Uns ent Estimated P etI Pro osed Pro osed Pro osed Proposed
SOURCE OF FUNDS Fundln 12/3112012 FY13 Exp. 2013114 2014115 2015/16 2016/17 2017/18 TOTAL

... ,
..

•••••

...

eso Fixed Fee 4,324,583 344,210 iJ4d,ddiJ 640,000 430,000 430,000 330,000 2,470,000

"
','.

TOTAL COST 640,000 640,000 430,000 430,000 330,000 2,470,000

To\$1 W"C Impact
,

itltld,oi/$ 1·'·...S,.;i~~~,., 640,odiJ 640,000 430,000 430ddo
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PROJECT DETAIL

City of Newport. Rhode Island

PROJECT TITLE DEPARTMENT OR DIVISION LOCATION

Washinaton CSO Facilitv Imorove Water PofJution Control Newoort
PROJECT DESCRIPTION

This project will modify the existing Washington Street GSa treatment
facility by adding dechlorination, which includes installing chemical
storage and dosing units. All discharges into Newport Harbor from the
Washington GSa treatmf:lnt facility are currently chlorinated.

The upgrades to the Washington St. Gsa treatment facility is a control
project included in the SMP

GOALS & OBJECTIVES

Environmental Como/fance
STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS

Council's Tactical Priority Area = Infrastructure
TOTAL PROJECT COST

PLANNEO FINANCING

~rlor Uns ant Estimated

~
Pro osed Pro osed Pro ased Pro OBed

SOURCE OF FUNDS Fundln 12/31/2012 FY13 Ex • 2014/15 2015/16 1.016/17 2017118 TOTAL

\ ........•.•......

. > ........

Rates/SRF New \2()(),d()() - - - - 200,000

•<.
' .

TOTAL COST .• ·f()6.000 - - - - 200,000

..... .../.. • 20o.d60 •• ..... ·/i\ I·/;Iiii&bTotal WPC Imilact - - -
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PROJECT DETAIL

Citv ofNewport. Rhode Island

Water Pollution Control

PROJECT TITLE

Wellington PS & FM
Jmorovement Desian

PROJECT DESCRIPTION

DEPARTMENT OR DIVISION LOCATION

Newport

Improvements to the Wellington eso treatment facility is 8 control
project included in the SMP,

The improvements for design include increasing the capacity of each
of the two pumps to 2 MGD. Also included is increasing the size of the
force main from the facility to the Thames Sf interrr:eptor in order to
convey the additional flows.

GOALS & OBJECTIVES

Environmental comD#ance
STATUS/OTHER COMMENTS

Council's Tact/cal Prlorltv Area = Infrastructure
TOTAl. PROJECT COST

OPERATING COSTS/SAVINGS

PLANNED FINANCING

SOURCE OF FUNDS

Sewer Rates

Prior
Fundln

Una ant
12131/2012

New

Estimated
FY13 Ex •

• Pro ased

,

... --
- -

Pro osed
2015/16

Pro sed Pro osed
2016117 2017118 TOTAL

300,000

TOTAL COST

Total WPC Impact

300,000

300,000 I
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PROJECT DETAIL

City of Newporl, Rhode Island

PRuJEcT TITLE
Wellington PS & FM

ImDrovement Construction

Dr:.PARTMENT OR DIVISION

Water Pollution Control

LOCATION

NewDorl
PROJeCT DESCRIPTION

Constuction includes increasing the pumping capacity of the existing
pumps at the Wellington Avenue eso treatment facility. The existing
force main will be replaced with a larger diameter pipe in order to
accomodate the additional flows.. These improvements are part of the
SMP for csa control.

OALS & OBJECTIVES

Environmental comDJiance
STATUS/OTHER COMMENTS

Council's Tactical Prlorltv Area = Infrastructure
TOTAL PROJECT COST

OPERATINu COSTS/SAVINGS

PLANNED FINANCING

1~~mill~~==E~p~rl~or~3~u~ns~.~nl~ljE~.~t1m~st~.dS=3~~I~OURCE OF FUNDS Fundln 1213112012 FY13 Ex . ~

1<,·.••..

Pro osed
2014115

Pro osed
2015/16

Pro osed
2016/17

Pro osed
2017118 TOTAL

Rales/SRF

TOTAL COST
'<'-.:: - .- .. :::.. :.... -..:.::'

Toial WPC lniba.l .

New
._, ---
lBO.OOO 2,030,000

.

,.n non 2,030,000

180000 I 2,030,000'
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2013·2014 Budget

PROJECT DETAIL

Citv of Newport. Rhode Island

II'i;slall Weirs
DI:PARTMENT OR DIVISION LOCATION

America's CUD Ave. & Weflinaton Water Pollution Control Newoorl
IPROJECT DESCRIPTION

Increasing tha height of fiva (5) weirs located between the twin .
parallai 54-inch pipes at Long Wharf Mall and the weir on Wellington
AVB at Thames Sf is included as a control project in the SMP for eso
control.

The five weirs identified for this project have the most significant
hydrauUc impact by regulating flow in the sanitary sewer collection
system.

GOALS & OBJECTIVES

Environmental Comoliance
STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS

Council's Tactical Priority Area = Infrastructure
TOTAL PROJECT COST

PLANNED FINANCING

Prior Un! ent Estlmat&d 4J;ed Pro osed Pro ased Proposed I Proposed
SOURCE OF fUNDS Fundln 12/31/2012 FY13 Exp. 20t4115 2015116 2016117 2017118 TOTAL

.. .. '.... ..
'.. .....

Sewer Rates New ..' 2Q,OOO 150,000 - - - 170,000.
'..
.

" .
TOTAL COST 20000. 150,000 - - - 170,000

TQiaiw~dlmll~Qt
. ' '"

••••••••••••• IF Yilfo."oilo.'. 20,000 150 000 - /
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PROJECT DETAIL

City of Newport. Rhode Island

PROJECT TITLE DEPARTMENT OR DIVISION LOCATION

1/1 Reduclion ProNram Water Pollution Control Ne",norl
PROJECT DESCRIPTION

The Infillrationl1nflow (1/1) Reduction Program is e control project
included in Ihe system master pian. The program includes
disconnecting or removing private and public inflow sources to achieve
50 % reduction in rainfall dffJrived inflow to the sanitary sewer system.

The details of the inflow reduction program are to be defined further in
the Sanitary Sewer Evaluation SutVey (SSES) reports 10 be prepared
and submmed 10 EPAIRIDEM in 2013.

GOALS & OBJECTIVES

Environmental comnliance
STATUSfOTHER COMMENTS OPERATING COSTS/SAVINGS

CouncIl's Tactical PriOr/hI Area = Infrastructure
TOTAL PROJECT COST

PLANNED FINANCING

Prior Una ant Estimated -Pto·osetl Pro osed Pro osed Pro osed Pro osed
SOURCE OF FUNDS Fundln 1213112012 FY13 EXD. ~O13114· 2014/15 2015/16 2016/17 2017/18 TOTAL

,

.

CSO Fixed FeefSRF New 340.0OQ 340,000 480,000 480,000 - 1,640,000

.'
C'C

TOTAL COST 340,000 340,000 480,000 480,000 - 1,640,000
;'\ ........ ' .. ,.' :.,><,:Ji '. .'ij I·.·.·.· .. ; ........·..•.·,·TOlalWPC Im"a(:t 340000 340,000 480,000 480,000
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PROJECT DETAIL

City of Newporl, Rhode Island

PROJECT TITLE DEPARTMENT OR DIVISION

VVWTF Unarades, Construction Water Pollution Control
PROJECT DESCRIPTION

Constuction includes the upgrades to the headworks, primary clarifiers,
secondary clarifiers, disinfection and solids handling facilities in order
to increase the capacity of the wBstwater treatment facility to 30 MGD

!GOALS & OBJECTIVES

Environmental comnliance; nreserve assets

LOCATION

NewDor/

ISTATUSIOTHE~~OMMENTS

Council's TacUcal Prlor/fll Area = Infrastructure
TOTAL PROJECT COST

OPERATING COSTS/SAVINGS

PLANNED FINANCING

SOURCE OF FUNDS
Prior

Fundln
Una ent
1213112012

Estimated
FV13 E-xD~

Pro ad
2ijl31jA

.

Pro osed
2014115

Pro osed
2015/16

Pro o$ed
2016/17

Pro osed
2017118 TOTAL

CSO Fixed Fee/Rales/SRF New • 2,200,000 3,800,000

.
.

8,700,000 7,500,000 22,200,000

TOTAL COST
....,::.: .>

Total WI'o Imnacl
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2013·2014 BUdget

PROJECT DETAIL

City of Newport, Rhode Island

PROJECT TITLE DEPARTMENT OR DIVISION WCATION
Sanitary Sewer System

lmDrovemenfs 3 Water Pollution Control NewDort
PROJECT DESCRIPTION

This is an ongoing program to repair identified defects in the sanitary
sewer system.

The work will also include improvements to the collection system as
identified as part of the tasks performed by the Program Manager per
the Corrective AcUon Plan/Consent Decree with the Environmental
Protection Agency (EPA) and Rhode tsland Departmant of
Environmental Management (RIDEM). This project will encompass
sewers in the Bed/ow and Hillside Avenue ares.

GOALS & OBJECTIVES

Ongoing Maintenance
STATUSfOTHER COMMENTS OPERATING COSTS/SAVINGS

Council's Tactical Prior/tv Area = Infrastructure
TOTAL PROJECT COST On Doino Extend life SDan of infrastructure

PLANNED FINANCING

P~Prior Un. nt Estimated Proposed Proposed Proposed I Proposed
SOURCE OF FUNDS Fundln 12131/2012 FY13 Ex . 2014/15 2015116 2016117 2017/18 TOTAL

i, ...
.;'. ;

Sewer Rates Naw ,.... , 200,000 750,000 2,000,000 - 2,950,000

••••••••
... .•.)\
,.

TOTAL COST > C· 200,000 750,000 2,000,000 - 2,950,000
,... , ... .. ·····c\. ... .' ..•..•..•.. ,·,.C····..··,<.,•

TQtal W~CJ"'pact .·200,@ 7.0.000 2.00(),()OO
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WATER FUND

Citv of Newport, Rhode Island

The Water Fund is regulated by the Rhode Island Public Utilities Commission (RIPUC).
All user rates must be approved by the RIPUC. In preparation for a rate filing, the City
of Newport starts with the cost of service for a test year. A cost of service rate model is
then developed for the proposed rate year. The rate request is filed with the RIPUC
who, along with eligible intervenors, can request additional information. Asettlement
may be reached and approved by the RIPUC or the request may go to a full hearing.
The current rate structure is in accordance with the Order for Docket 4243 effective
December 1, 201 As part of the order for Docket 4243, the RIPUC approved the multi
year rate plan to support debt service for the Design Build Project for the water
treatment plant improvements. Rhode Island law allows water suppliers to file rate
plans with the PUC that do not exceed six years. The primary advantage of multi year
plans is that the increases for future expenses such as debt service can be phased in
over time rather than in a single large increase.
The PUC requires the Water Fund to maintain restricted cash accounts for chemicals,
electricity, debt service, capital projects, retiree accrued benefits buyout and retiree
health insurance increases. The City is required to fund the accounts on a monthly basis
in an amount sufficient to pay for the cost of the respective item; for example the
approved amount of chemical expenditures for the year is divided by 12 and that
becomes the required monthly contribution. The City can then reimburse the water
fund checking account from the restricted accounts for eligible expenses also on a
monthly basis. The required funding amounts are agreed to as part of the Order for
Docket 4243.

The FY12-13 budget reflects the revenue and expenses approved as part of the Order
for Docket 4243, increased by a preliminary amount of debt service for the $85 million
water treatment plants rebuild and improvements project. Revenues have been
increased but the budget does not include an actual water rate increase above what was
approved in Docket 4243 at this time.

On September 7, 2012, the City of Newport, Department of Utilities, Water Division filed
an application with the Rhode Island Public Utilities Commission to change the existing
rates charged to each customer class in accordance with a Cost of Service Study.
Regulated water utilities routinely perform cost of service studies to ensure the recovery
of water rates and charges from specific customer classes based on the service
demands of each class. The application is identified as Docket 4355. The rates proposed
in Docket 4355 result from implementation of the Cost of Service Study and the
increased revenue as approved in the multi year plan granted in Docket 4243 to support
the ongoing debt service requirements for the Improvements to the Water Treatment
Plants Project. It is anticipated new rates will be in place April 1, 2013 after the RIPUC
has completed a full investigation and hearings on the City's proposal.
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WATER FUND

The following divisions and functions fall under the Water Fund:

City of Newport, Rhode Island

Water Administration - The Director of Utilities and Deputy Director-Finance and Deputy
Director-Engineering are charged with overall management and leadership of the
Department. They are responsible for long- and short-term planning, operational
analysis, budget development, and coordination of the activities of the organization's
several divisions. Other activities for the office include compilation of data for the State
Health Department, as well as handling of customer complaints and requests for service.

Customer Services Accounts - supports the metering, billing, and revenue-collecting.
functions of the Water Department.

Source of Supply - provides for maintenance and operation of the raw water collection
and transmission facilities.

Newport Water Plant - supports the operation and maintenance of the water treatment
aspect of the water purification process and the water pumping facilities in the process
of the Water Treatment Plant located on 100 Bliss Mine Road.

Lawton Valley - supports the operation and maintenance of the water treatment aspect
of the water purification process and the pumping facilities in the process at the Water
Treatment Plant located at 2154 West Main Road.

Laboratory - responsible for analyzing raw water samples taken from the system's nine
reservoirs, as well as treated water samples from the distribution system and the
treatment plants, in order to assure adherence to safe drinking water standards.

Distribution System - supports the operation and maintenance of the City's water
storage and distribution system in Newport and Middletown. These facilities include:
mains and gates; water storage tanks; the high-service area booster pumping station;
and water services Within public right-of-ways.

Fire Protection - identifies expenses attributable to the Installation and maintenance of
public and private fire protection components of the water distribution system.
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WATER FUND

City of Newport. Rhode Island

Goal #1:

FY 2013 Short-term goals, measures and status:

To coordInate all activities of the Water Division to maintain safe and
adequate supply reservoirs; to ensure quality drinking water to our
customers by complying with the requirements of State and Federal
agencies; to invest a prudent budget where system improvements are
necessary and toward preventative maintenance; and to communicate
effectively with the Public.

Measure #1: Zero violations of the Safe Drinking Water Act (SDWA).

FY2009 FY2010 FY2011 FY 2012 FY 2013
PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL ACTUAL ~ 12131/12

Number of annual quarteIS dunng which the Cily
~oIated the Safe Cnnking Waler Act (SCWA) 3 1 1 1

Newport was in violation 0/ the standard for total lJihalomethane (TTHM)
levels for the]d quarter 0/2012. lVeVi1JOrt returned to compliance in the
1h quarter 0/2012.

Measure #2: Annual Consumer Confidence Report (CCR) that covers the previous
calendar year will be mailed on or before July 1st

•

FY2009 FY2010 FY2011 FY 2012
PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL ACTUAL

Annual Consumer Confidence Report (CCR)
mailed on or before July 1st Yes Yes Yes Yes

The CCR tor caledar year 2012 wilt be distributed prior 10 July.1, 20.13

Assoc. Council Tactical Priority Area:

Assoc. Council Tactical Priority Area:

Providing a strongt well-managed
public infrastructure as key to enhancing
quality of life and economic stability to our
community
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WATER FUND

Citv of Newport. Rhode Island

FY 2013 Short-term goals, measures &. status (continued):

PERFORMANCE MEASURES

Goal #2: Ensure a reliable supply of potable water for fire protection through the
continuous maintenance of fire hydrants.

Measure: Inspect one-hundred percent of our public fire hydrants
and make necessary repairs within five days.

FY2009 FY2010 FY2011 FY 2012 FY 2013
ACTUAL ACTUAL ACTUAL ACTUAL @ 12/31/12

Percentage of City's public fire hydrants
inspected and repaired 100% 97% 100%

All hydrants have been Inspected as part of winterization.
100% 100%

Assoc. Council Tactical Priority Area: Providing a strong, well-managed
public infrastructure as key to enhancing
quality of life and economic stability to our
community

Goal #3:

Measure:

Provide good communications with Public.

Ninety percent of web pages less than 3 months old.
FY2009 FY2010 FY2011 FY 2012 FY 2013

PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL ACTUAL !!I 12131/12

Percent ofweb pages current as posted 100% 100% 100% 100% 100%

Assoc. Council Tactical Priority Area: Providing effective communication
with the community

Goals and measures for FY 2013 continue to apply.
There are no goals for FY 2014
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DEPARTMENT OF UTILITIES

DIRECTOR OF
UTILITIES

Julia Forgue, PE

Deputy Utilities United Water - Deputy Utilities
Dir. - Finance WPC Services Dir. - Eng.

I I I
Water WPC Water Meter Water Collection Water Quality &

Revenue & Revenue & Foreman & Distribution Production
Expenses Expenses Supervisor Supervisor
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CITY OF NEWPORT, RHODE ISLAND
WATER FUND BUDGET

PROPOSED BUDGET FOR FY2014 (with FY201S Projected Budget included)
SUMMARY

2011-2012 2012-2013 2012-2013 2013-2014 2014-2015
REVENUES ACTUAL ADOPTED PROJECTED pROPOSED PROJECTED

45345 Grant Revenue $ 28,299 $ $ $ $
45700 Rental of Property 117,178 108,167 94,855 94.855 94,855
45701 Investment Income 2,043 3,900 1,140 1,140 1,140
45878 WPC Reimburwmenl 303,993 304,776 304,401 301,181 301,181

Middletown Reimbursement 146,956 147,335 147,668 146,106 146,106
47100 Sundry 8illin9 84,445 104,000 103,416 103,416 103,416
47105 Public Fire Protection 1,091,111 1,491,465 1,491,465 660,678 660,678
47107 Private Fire Protection 431,589 630,535 630,535 2g~16 257,316
47109 Metered Waler Charges 6,662,501 9,830,941 9,830,941 9,714,093 9,714,093
47110 Bulk Waler Charges 1,951,978 2,785,100 2,785,100 2,900,232 2,900,232
47125 Billing Charges 1,098,774 1,634,629 1,634,629 719;955 719,955
47130 Miscellaneous 297,573 8,600 5,062 8AoO 8,600
47135 Waler Penalty 41,443 47,500 49,406 47,500 47,500
47137 Waler Quality Prolection Fee 19,084 22,500 24,742 22,500 22,500
47139 Sale of Surplus Equipmenl 10,386 10,386

TOTAL REVENUES 12,287,353 17,119,448 17,103,360 14,981;958 14,977,572

OTHER SOURCES OF FUNDS
Transfer from Restricted capital 4,204,634 4,204,634 4,822,166
Bond Proceeds 41,700,000 53,100,000 31,00wrO

Total Other Sources of Funds 41,700,000 57,304,634 35,822 6

TOTAL REVENUES & OTHER SOURCES
OF FUNDS $ 12,287,353 $ 58,819,448 $ 74,407,994 $ 5(l,8~0,424 $ 14,977,572

EXPENDITURES
Operating Expenditures $ 8,807,880 $ 10,471,579 $ 10,388,282 $ 10,272,111 $ 10,519,159
Interest Expense 719,275 3,443,526 3,443,526 2,068~073 2,095,341

Operating Expenditures 9,527,155 13,9IS,10S 13,831,B08 12,;340, . 44 12,614,500

OTHER CASH OUTLAYS
Required ReselVes
capital Oullay 48,312,634 29,359,387 32,298,900 8,842,400
Transfer to Restricted capital
Principal Debt Repayment 2,418,343 2,418,343 777,715 2,752,231

Other Cash Outlays 50,730,977 31,777,730 33,1176,615 11,594,631

TOTAL EXPENDITURES & CASH OUTLAYS 9,527,155 64,646,082 45,609,538 45,416,859 24,209,131

LESS: NON-CASH ITEMS
Depreciation 1,417,537 1,622,000 1,622,000 1,622,000 1,622,000

TOTAL CASH NEEDED $ 8,109,618 $ 63,024,082 $ 43,987,538 $ 43,79~"'159 $ 22,587,131

NET POSITION 6/30 $ 42,425,501 $ 45,629,844 $ 45,697,053 $ 48,277,558 $ 50,640,630

CASH 8ALANCE 6/30 $ 11,583,326 $ 7,378,692 $ 42,003,782 $ 49,019,347 $ 41,409,788
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Water Fund

FY2014 Expenditures &. cash Outlays $45,416,859

Citv of Newport, Rhode Island

capital Outlay
71%

Debt
Repayment

10%

Personnel
10%

Operating
13%

Debt
Repayment

20%

capital Outlay
36%

REVENUES

Personnel
20%

Operating
24%

$15,500,000,00
$15,000,000,00
$14,500,000.00
$14,000,000.00
$13;500,000,00
$13,000,000,00
$12,500,000.00

$13,437,696

FY2014

$13,437,696

Projected FY2015
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2013·2014 Budget City of Newport. Rhode Island

WATER FUND
BUDGET SUMMARY

FY2014 FY201S
LAST YEAR BUDGET CURRYEAR BUDGET BUDGET

IDLE ACTUAL ADOPTED ESTIMATED PROPOSED PROJECTED

EXPENDITURES

SALARIES $ 2,322,586 $ 2,734,438 $ 2,807,834 $ 2,730,360 $ 2,820,033

FRINGE BENEFITS 1,569,844 1,931,284 1,761,994 1,848,295 1,928,922

PURCHASED SERVICES 375,644 427,482 427,482 477,482 477,482

UTILITIES 1,209,566 1,334,046 1,320,391 1,294,602 1,334,046

INTERNAL SERVICES 679,301 678,893 678,893 690,210 696,988

OTHER CHARGES 292,662 593,351 581,603 581,603 581,603

SUPPUES & MATERIALS 736,277 1,150,085 1,150,084 1,027,619 1,058,085

DEPRECIATION 1,622,000 1,622,000 1,622,000 1,622,000 1,622,000

CAPITAL OUTLAY 48,312,634 29,397,387 32,298,900 8,842,400

RESERVE

DEBT SERVICE 719,275 5,861,869 5,861,869 2,845,788 4,847,572

TOTAL $ 9,527,155 $ 64,646,082 $ 45,609,538 $ 45,416,859 $ 24,209,131
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FUNCTION: Water Services
DEPARTMENT: Water
DIVISION OR ACTIVITY: Admin.istration

City of Newport, Rhode Island

BUDGET COMMENTS:
Major expenditures include a rate case costs of $233,033, retiree insurance of $514,000, $226,774 for property taxes and $453,545
for services provided by the general fund.

PROGRAM:
This program provides funds for support of the administrative functions of the Water Department. The Utilities Director is charged
with overall management and leadership of the Department. They are responsible for long- and short-term planning, operational
analysis, budget development, and co-ordination of the activities of the organization's several divisions. Other activities for the office
include compilation of data for the State Health Department, as well as handling of customer complaints and requests for service.
This program also provides funds for the operation and maintenance of the Water Department's administrative office and garage
facility located on Halsey Street. The building also houses the Department's water meter testing and stockroom functions.

OBJECTIVES:
To coordinate all water operations toward satisfying customers through a four-step approach: (1) obtain a reliable and adequate
quantity; (2) maximize quality up to delivery; (3) minimize cost of delivery; and (4) convey benefits to customers.
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COST CENTER: WATER ADMINISTRATION· 15-500-2200

1"(2014 FY2015
LAST YEAR BUDGET CURRYEAR BUl)GET BUDGET

TITLE ACTUAL ADOPTED ESTIMATED PIl.OPQ$ED PROOECTED

SALARIES $ 305,566 $ 463,789 $ 404,612 $ 439,345 $ 446,346

FRINGE BENEFITS 570,709 741,202 571,912 719,665 725,821

PURCHASED SERVICES 293,998 322,501 322,501 372,501 372,501

UllUTIES 16,346 20,499 20,499 20,499 20,499

INTERNAL SERVICES 453,421 461,053 461,053 461,4~0 461,656

OTHER CHARGES 267,054 561,351 549,603 549,603 549,603

SUPPLIES & MATERIALS 21,544 118,700 118,700 26,600 26,700

RESERVE

CAPITAL OUTLAY 130,000 130,000 120,000 66,000

COST CENTER TOTAL $ 1,928,638 $ 2,819,095 $ 2,578,880 $ 2,709,643 $ 2,669,126

PERSONNEL AUTH AUTH MID-YEAR PIl.OPQSED PROPOSED
CLASSIFICATION GRADE FY 11-12 FY 12-13 FY 12-13 FY 13-14 FY 14-1S

Director of Utilities S12 0.6 0.6 0.6 0.6 0.6
Deputy Utilities Dir - Eng. SlO 0.6 0.6 0.6 0.6 0.6
Deputy Utilities Dir - Fin. SlO 0.6 0.6 0.6 0.6 0.6
Financial Analyst N02 1.0 1.0 1.0 1.0 1.0
Administrative Secretary NOI 0.6 0.6 0.6 0.6 0.6

Total Positions 3.4 3.4 3.4 3.4 3.4
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FUNCTION: Water Services
DEPARTMENT: Water
DIVI!iIONOR ACTIVITY: Customer Accounts

City of Newport. Rhode Island

BUDGET COMMENTS:
Expenses In this account include $35,099 for vehicle maintenance and gasoline, $31,706 for postage, $10,000 for meter
maintenance and $40,000 for repairs and maintenance.

PROGRAM:
This program provides funds for the metering, billing, and revenue-coilectlng functions of the Water Department.

OBJECTIVE:
To convey the value of the City's commodity and services to water customers through a variety of communications, including mail,
premise visits, and telephone support.
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COST CENTER: CUSTOMER ACCOUNTS - 15-500-2209

FY.2014 FY2015
LAST YEAR BUDGET CURR YEAR BUD<>!IT BUDGET

TITLE ACTUAL ADOPTED ESTIMATED PROPOSED PROJECTED

SALARIES $ 267,049 $ 281,735 $ 281,735 $ 292,653 $ 302,145

FRINGE BENEFITS 131,412 16B,793 168,793 1611,441 177,967

PURCHASED SERVICES 20,985 31,002 31,002 31,002 31,002

INTERNAL SERVICES 33,084 33,421 33,421 35,099 36,105

SUPPliES & MATERIALS (114,718) 98,549 98,549 98,549 98,549

DE8T SERVICE 152,758 216,851 216,851 216,851 217,147

CAPITAL OUTLAY 85,269 82,490 88,200 78,200

COST CENTER TOTAL $ 490,570 $ 915,620 $ 912,841 $ 930,795 $ 941,115

PERSONNEL AUTH AUTH MID-YEAR PROPOSED PROPOSED
CLASSIFICATION GRADE FY 11-12 FY 12-13 FY 12-13 FY 13-14 FY 14·15

Maintenance Mechanic UT2 1.0 1.0 1.0 1.0 1.0
Water Meter Foreman UT6 1.0 1.0 1.0 1.0 1.0
Water Meter Repair UT3 0.0 0.0 1.0 1.0 1.0
Water Meter Repair UT2 3.0 3.0 2.0 2.0 2.0
Principal Water Acct Clerk UC2 1.0 1.0 1.0 1.0 1.0

Total Positions 6.0 6.0 6.0 6.0 6.0
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FUNCTION: Water services
DEPARTMENT: Water
DMSION OR ACTIVITY: Source of Supply· Island

BUDGET COMMENTS:
This budget includes debt service for the Easton's Pond Dam and Moat Repairs.

City of Newport. Rhode Island

PROGRAM:
This program provides funds for maintenance and operation of the raw water collection and transmission at the facilities located on
Aquidneck Island. This includes seven reservoirs and their related structures, raw water pump stations, and transmission lines.

OBJECTIVE:
To collect and transmit an adequate supply of fresh water at the maximum level of purity offered by nature through
maintenance a/seven reservoirs and raw water tranmisslon lines.
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COST CENTER: SOURCE OF SUPPLY - ISLAND 15-500-2212

FY2014 FY2015
LAST YEAR BUDGET CURRYEAR BUDGET BUDGET

TITLE ACTUAL ADOPTED EsnMATED PROPO$ED PROJECTED

SALARIES $ 337,412 $ 304,100 $ 345,001 $ 349,262 $ 381,069

FRINGE BENEFITS 148,812 134,334 134,334 169,906 181,620

PURCHASED SERVICES

UTIliTIES 30,331 42,108 42,108 42,108 42,108

INTERNAL SERVICES 54,184 58,648 58,648 61,593 63,357

SUPPUES & MATERIALS 99,310 104,610 104,610 104,610 104,610

DE8T SERVICE 233,250 754,797 754,797 753,056 756,949

CAPITAL OUTLAY 2,800,000 1,803,002 285,000

COST CENTER TOTAL $ 903,299 $ 4,198,597 $ 3,242,500 $ 1,765,535 $ 1,529,713

PERSONNEL AUTH AUTH MID-YEAR PROPOSED PROPOSED
CLASSIFICATION GRADE FYU-12 FY 12-13 FY 12-13 FY13-14 FY 14-15

Super, Water Dist/Collect N05 0.5 0.5 0.5 0.5 0.5
Dist/eollection Foreman UT5 0.0 1.0 1.0 1.0 1.0
Dist.fCoilection Mechanic UT4 1.0 1.0 1.0 1.0 1.0
Dist.fCoilection Operator un 3.0 3.0 3.0 3.0 3.0
Water Laborer un 1.0 1.0 1.0 1.0 1.0

Total Positions 5.5 6.5 6.5 6.5 6.5
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FUNCTION: Water Services
DEPARTMENT: Water
DMSION OR ACTIVIlY: Source of SupplV - Mainland

BUDGET COMMENTS:
The only major expense in this division is electricity.

City of Newporl. Rhode Island

PROGRAM:
This program provides funds for maintenance and operation of the raw water collection and transmission at the facilities
located at the Harold E. Watson Reservoir in Little Compton. This includes Fogland Road pumping station and Nonquit
Reservoir In Tiverton.

OBJECTIVE:
To collect and transmit an adequate supply of fresh water at the maximum level of purity offered by nature through maintenance
ofseven re~ervolrs and raw water tranmlssionlines.
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COST CENTER: SOURCE OF SUPPLY· MAINLAND 15-500-2213

FY2014 FY2015
LAST YEAR BUDGET CURRYEAR BUDGET BUDGET

TITLE ACTUAL ADOPTED EsnMATED PR(lPQ$~D PROJECTED

SALARIES $ 20,179 $ 32,881 $ 32,881 $ 32,881 $ 32,881

FRINGE BENEFITS 1,642 2,525 2,525 2,525 2,525

UTIUTIES 94,789 120,189 120,189 120,189 120,189

SUPPUES & MATERIALS 3,045 12,330 12,330 12,330 12,330

CAPITAL OUTLAY

DEBT SERVICE 20,062 388,754 3B8,754

COST CENTER TOTAL $ 139,717 $ 556,679 $ 556,679 $ 167,925 $ 167,925
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FUNCTION: Water Services
DEPARTMENT: Water
DMSION OR ACTIVITY: Newport Water Plant

City of Newport. Rhode Island

BUDGET COMMENTS:
Major expenses In this division are for personnel, electricity, a sewer charge and chemicals. This division Is also Impacted by costs
to upgrade water treatment processes In the plant and the debt service related to the major projects.

PROGRAM:
This program provides funds for the operation and maintenance of the water treatment aspect of the water purification process
and the Water pumping facilities utilized In this process at the Newport Water Treatment Plant located on Bliss Mine Road.

OBJECTIVE:
To function as a value-adder and to enhance nature's quality through application of modern water treatment technologies, and to
make a reliable supply of potable water available for delivery.
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COST CENTER: NEWPORT WATER PLANT 015-500-2222

FV2014 FY2015
LAST YEAR BUDGET CURRYEAR BU[K;Rf BUDGET

TITLE ACTUAL ADOPTED ESTIMATED PROPOSEO PROJECTED

SALARIES $ 534,538 $ 533,257 $ 553,954 $ 553,954 $ 598,476

FRINGE 8ENEFITS 229,382 280,498 280,498 225,756 242,031

PURCHASED SERVICES 13,910 17,187 17,187 17,187 17,187

UTIUTlES 516,395 583,599 569,944 569,944 583,599

INTERNAL SERVICES 7,766 7,584 7,584 7,965 8,193

SUPPliES & MATERIALS 414,074 408,672 408,672 381,082 408,672

CAPITAL OUTLAY 15,195,000 7,872,946 10,000,000

DEBT SERVICE 91,477 1,296,826 1,296,826 568,759 1,247,966

COST CENTER TOTAL $ 1,807,542 $ 18,322,623 $ 11,007,611 $ 12,324,647 $ 3,106,124

PERSONNEL AUTH AUTH MID-YEAR PROPOSED PROPOSED
CLASSIFICATION GRADE FY 11-12 FY 12-13 FY 12-13 FY 13-14 FY 14-15

Water Quality & Prod Super 508 0.5 0.5 0.5 0.5 0.5
Assistant Water Treat Super 507 0.0 0.0 0.5 0.5 0.5
Water Treat. Plant Foreman UT5 1.0 1.0 0.0 0.0 0.0
Water Plant Oper - Grade 3 UT4 7.0 7.0 6.0 6.0 6.0
Water Plant Oper - Grade 1 un 2.0 2.0 3.0 3.0 3.0

Total Positions 10.5 10.5 10.0 10.0 10.0
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FUNCTION: Water Services
DEPARTMENT: Water
DMSION OR ACTIVITY: Lawton Valley Plant

City of Newport. Rhode Island

BUDGET COMMENTS:
Major expenses in this division are for personnel, electricity, a sewer charge and chemicals. This division is also impacted by the
replacement of the water treatment plant and the debt service related to the major projects.

PROGRAM:
This program prOVides funds for the operation and maintenance of the water treatment aspect of the water purification process
and the water pumping facilities utilized in this process at the lawton Valley Water Treatment Plant located in Portsmouth.

OBJECTIVE:
To function as a value-adder and to enhance nature's quality through application of modern water treatment technologies, and to
make a reliable supply of potable water available for delivery.
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COST CENTER: LAWTON VALLEY PLANT 15-500-2223

FY2014 FY2015
LAST YEAR BUDGET CURR YEAR BUDGET BUDGET

TITLE ACTUAL ADOPTED ESTlMATED PROPOSED PROJECTED

SALARIES $ 462,928 $ 520,100 $ 430,695 $ 463,051 $ 494,135

FRINGE BENEFITS 239,604 288,210 288,210 264,115 281,033

PURCHASED SERVICES 19,938 21,614 21,614 21,614 21,614

UTIUTIES 537,885 548,889 548,889 523,100 S48,889

INTERNAL SERVICES 8,278 7,882 7,882 8,278 8,515

SUPPliES & MATERIALS 158,517 227,319 227,319 224,542 227,319

DE8T SERVICE 99,390 2,9S2,655 2,952,655 1,055,585 2,373,978

CAPITAL OUTLAY 26,800,000 18,188,748 21,000,000 5,089,000

COST CENTER TOTAL $ 1,526,540 $ 31,366,669 $ 22,666,012 $ 23,560,285 $ 9,044,483

PERSONNEL AUTH AUTH MID-YEAR PROPOSED PROPOSED
CLASSIFICATION GRADE FYU-12 FY 12-13 FY 12-13 FY 13-14 FY 14-15

Water Quality & Prod Super S08 0,5 0.5 0.5 0,5 0.5
Assistant Water Treat Super S07 0.0 0,0 0.5 0.5 0.5
Water Plant Oper - Grade 3 UT4 5.0 5,0 6,0 6.0 6.0
Water Plant Oper - Grade 2 un 0.0 0.0 1.0 1.0 1.0
Water Plant Oper - Grade 1 UT2 3,0 3.0 1.0 1.0 1.0

Total Positions 8.5 8.5 9.0 9.0 9.0

- 346-



2013·2014 Budget

FUNCTION: Water services
DEPARTMENT: Water
DIVISION OR ACTIVITY: Water Labc)ratory

BUDGET COMMENTS:
The major costs in this division are for personnel and regulatory assessments.

City ofNewport. Rhode Island

PROGRAM:
This program budget was first developed for inclusion in the FY1991-92 budget in order to identify expenses associated with the
operation of the water laboratory at the new water treatment plant. The laboratory staff Is responsible for analyzing raw water
samples taken from the system's nine reservoirs, as well as treated water samples from the distribution system and treatment
plants, In order to assure adherence to safe drinking water standards.

OBJECTIVE:
To ensure that the water delivered to customers is of a safe quality in accordance with regulatory requirements; to preserve the
Integrity of the water commodity by continuously mon~oring quality at each stage of the operational process.

- 347-



2013·2014 Budget City of Newport. Rhode Island

COST CENTER: WATER LABORATORY 15-500-2235

"X~C)~.,. FY2015
LAST YEAR BUDGET CURRYEAR BUDGET BUDGET

TITLE ACTUAL ADOPTED ESfiMATED PROPOSED PROJECTED

SALARIES $ 102,515 $ 107,108 $ 111,924 $ 107,746 $ 114,768

FRINGE BENEFITS 49,739 64,208 64,208 53,662 57,332

OTHER CHARGES 25,608 32,000 32,000 32,000 32,000

SUPPliES & MATERIALS 21,772 20,384 20,384 20,384 20,384

COST CENTER TOTAL $ 199,634 $ 223,700 $ 228,516 $ 213,792 $ 224,484

PERSONNEL AUTH AUTH MID-YEAR PROPOSED PROPOSED
CLASSIFICATION GRADE FY 11-12 FY 12-13 FY 12-13 FY13..14 FY 14-15

Laboratory Supervisor N03 1.0 1.0 1.0 1.0 1.0
Microbiologist N02 1.0 1.0 1.0 1.0 1.0

Total Positions 2.0 2.0 2.0 2.0 2.0
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FUNCfION: Water Services
DEPARTMENT: Water
DIVISION OR ACTIVITY: Distribution System

City ofNewport. Rhode Island

BUDGET COMMENTS:
Major costs are for personnel, gasoline and vehicle maintenance, maintenance and repairs on mains, capital and debt service.

PROGRAM:
This program provides funds for the operation and maintenance of the City'S water storage and distribution system in Newport
and Middletown. These facilities Include: mains and gates; water storage tanks; the high-service area booster pumping
station; and water services within public right-of-ways.

OBJECTIVE:
To deliver a reliable supply of potable water at a desirable pressure to customers by maintaining distribution mains, gates and
valves, hydrants, standpipes, booster pumps, and service connections.
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COST CENTER: DISTRIBUTION SYSTEM 15-500-2241

FY2014 FY2015
LAST YEAR BUDGET CURRYEAR BUDGET BUDGET

TITLE ACTUAL ADOPTED ESTIMATED PROPOSED PROJECTED

SALARIES $ 335,182 $ 491,468 $ 647,032 $ 491,468 $ 450,213

FRINGE BENEFITS 198,544 251,514 251,514 244,225 260,593

PURCHASED SERVICES 26,813 35,178 35,178 35,178 35,178

UTIUTIES 13,820 18,762 18,762 18,762 18,762

INTERNAL SERVICES 122,568 110,305 110,305 115,845 119,162

SUPPliE5 & MATERIALS 124,467 146,021 146,021 146,021 146,021

CAPITAL OUTLAY 3,284,365 1,302,201 787,700 3,591,200

DEBT SERVICE 122,338 251,986 251,986 251,537 251,532

COST CENTER TOTAL $ 943,732 $ 4,589,599 $ 2,762,999 $ 2,090,736 $ 4,872,661

PERSONNEL AUTH AUTH MID-YEAR PROPOSED PROPOSED
CLASSIFICATION GRADE FY 11-12 FY 12-13 FY 12-13 FY 13-14 FY 14-15

Water Collect/Distrib Super N05 0.5 0.5 0.5 0.5 0.5
Engineering Technician UT5 1.0 1.0 1.0 1.0 1.0
Distrib./Collection Foreman UT5 1.0 1.0 1.0 1.0 1.0
Distrib,fColiection Mechanic UT4 3.0 3.0 3.0 3.0 3.0
Distrib,fColiection Operator un 3.0 3.0 2.0 2.0 2.0
Parts/Inventory Control Tech UC2 1.0 1.0 2.0 2.0 2.0

Total Positions 9.5 9.5 9.5 9.5 9.5
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FUNCTION: Water SelVices
DEPARTMENT: Water
DMSION OR ACTIVITY: Fire Protection

Citv of Newport. Rhode Island

BUDGET COMMENTS:
This cost center includes $13,500 for repairs and maintenance of fire hydrants and $18,000 for hydrant replacements.

PROGRAM:
This program budget was first developed in FY1991-92 in order to properly segregate expenses attributable to the installation
and maintenance of public and private fire protection components of the water distribution system.

OBJECTIVE:
To ensure a reliable supply of potable water for fire protection through the continuous maintenance of fire hydrants.

- 351 -



2013·2014 Budget City of Newport. Rhode Island

COST CENTER: FIRE PROTECTION 15·500·2245

FY2014 FY2015
LAST YEAR BUDGET CURRYEAR lIUDGET BUDGET

TITLE ACTUAL ADOPTED ESllMATED PROPOSEO PROJECTED

5UPPUE5 & MATERIALS $ 8,782 $ 13,500 $ 13,500 $ 13,500 $ 13,500

CAPITAL OUTLAY 18,000 18,000 18,000 18,000

COST CENTER TOTAL $ 8,782 $ 31,500 $ 31,500 $ 3;l.,500 $ 31,500
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City of Newport
Water Fund Debt Service

Consolidated Debt Service Requirements

Year Ending Total
June 30 Principal Interest Requirement

2014 777,715 2,068,073 2,845,788
2015 2,752,231 2,095,341 4,847,572
2016 2,603,477 2,037,606 4,841,263
2017 2,661,724 1,974,727 4,836,451
2016 2,926,566 1,905,047 4,633,613
2019 3,003,770 1,627,699 4,831,669
2020 3,066,569 1,743,661 4,630,430
2021 3,171,164 1,653,066 4,824,252
2022 3,264,122 1,555,714 4,819,836
2023 3,364,678 1,452,441 4,817,319
2024 3,476,995 1,340,541 4,617,536
2025 3,590,939 1,220,985 4,611,924
2026 3,710,446 1,093,632 4,804,060
2027 3,846,116 959,041 4,805,159
2026 3,986,584 617,691 4,804,475
2029 3,362,847 687,642 4,050,669
2030 3,465,314 564,284 4,049,598
2031 3,181,766 438,716 3,620,482
2032 3,118,757 320,327 3,439,064
2033 3,236,457 199,672 3,436,329
2034 3,355,082 66,947 3,424,029

$ 66,365,523 $ 26,026,075 $ 92,391,598
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Year Ending
June 30

2014
2015
2016
2017
2018
2019
2020
2021
2022
2023
2024
2025
2026
2027
2028

Citv of Newport. Rhode Island

City of Newport
Water Fund Debt Service

Easton's Pond Dam and Moat Repair $6.640

Total
Principal Interest Requirement

325,000 217,228 542,228
340,000 205,508 545,508
350,000 193,347 543,347
360,000 180,833 540,833
375,000 167,878 542,878
390,000 154,395 544,395
40.5,000 140,384 545,384
415,000 125,931 540,931
430,000 111,037 541,0.37
445,000 96,162 541,.162
465,000 79,577 544,577
480,000 62,922 542,922
495,000 45,737 540,737
515,000 27,935 542,935
535,000 9,429 544,429

$ 6,325,000 $ 1,818,303 $ 8,143,303
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City of Newport
Water Fund Debt Service SRF ($3.3MM)

Water Distribution Main Repairs· ARRA Subsidized

Year Ending Total
June 30 Principal * Interest Requirement

2014 96,774 84,743 181,517
2015 99,078 82,338 181,416
2016 102,150 79,499 181,649
2017 105,222 76,283 181,505
2018 108,294 72,764 181,058
2019 112,135 68,971 181,106
2020 115,975 64,921 180,896
2021 119,815 60,629 180,444
2022 124,423 56,097 180,520
2023 129,032 51,325 180,357
2024 134,408 46,293 180,701
2025 139,016 40,995 180,011
2026 144,392 35,439 179,831
2027 150,537 29,614 180,151
2028 156,681 23,524 180,205
2029 162,825 17,149 179,974
2030 168,970 10,479 179,449
2031 175,114 3,537 178,651

$ 2,344,841 $ 904,600 $ 3,249,441

* Net of ARRA Subsidy 765,452
(Reduces Principal)
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2013·2014 Budget City ofNewport, Rhode Island

City of Newport
Water Fund Debt Service

Replacement of Lawton Valley Treatment Plant & Major Upgrades to Station 1 Plant

Year Ending Total
June 30 Principal" Interest ReqUirement

2014 941 1,485,909 1,486,850
2015 1,945,153 1,539,109 3,484,262
2016 1,972,327 1,509,030 3,481,357
2017 2,004,502 1,474,815 3,479,317
2018 2,040,272 1,435,455 3,475,727
2019 2,082,635 1,390,182 3,472,817
2020 2,131,594 1,339,589 3,471,183
2021 2,185,349 1,283,767 3,469,116
2022 2,242,699 1,222,861 3,465,560
2023 2,306,846 1,157,097 3,463,943
2024 2,374,587 1,085,556 3,460,143
2025 2,449,923 1,007,610 3,457,533
2026 2,530,056 923,547 3,453,603
2027 2,617,581 834,092 3,451,673
2028 2,709,903 740,053 3,449,956
2029 2,806,022 645,372 3,451,394
2030 2,898,344 545,173 3,443,517
2031 3,006,652 435,179 3,441,831
2032 3,118,757 320,327 3,439,084
2033 3,236,457 199,872 3,436,329
2034 3,355,082 68,947 3,424,029

$ 50,015,682 $ 20,054,396 $ 60,359,782

" Net of Green Principal Forgiveness Funds of
(Reduces Principal)
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2013·2014 BUdget City of Newport, Rhode Island

City of Newport
Water Fund Debt Service

Treatment Plant Improvements and Remote Radio Read System

Year Ending
June 30

2014
2015
2016
2017
2018
2019
2020
2021
2022
2023
2024
2025
2026
2027
2028
2029
2030

$

Principal
230,000
238,000
245,000
253,000
261,000
270,000
280,000
291,000
301,000
312,000
325,000
337,000
350,000
365,000
379,000
394,000
418,000

5,249,000 $

- 357-

Interest
194,365
186,945
179,070
170,727
161,898
152,537
142,607
132,085
120,968
109,274
96,946
83,969
70,366
56,064
41,053
25,321

8,632

1,932,827 $

Total
Requirement

424,365
424,945
424,070
423,727
422,898
422,537
422,607
423,085
421,968
421,274
421,946
420,969
420,366
421,064
420,053
419,321
426,632

7,181,827



2013-2014 Budget City of Newport, Rhode Island

City of Newport
Water Fund Debt Service

Raw Water and Residuals Management

Year Ending Total
June 30 Principal Interest Requirement

2014 125,000 85,828 210,828
2015 130,000 81,441 211,441
2016 134,000 76,860 210,860
2017 139,000 72,069 211,069
2018 144,000 67,052 211,052
2019 149,000 61,814 210,814
2020 154,000 56,360 210,360
2021 160,000 50,676 210,676
2022 166,000 44,751 210,751
2023 172,000 38,583 210,583
2024 178,000 32,169 210,169
2025 185,000 25,489 210,489
2026 191,000 18,543 209,543
2027 198,000 11,336 209,336
2028 206,000 3,832 209,832

$ 2,431,000 $ 726,803 $ 3,157,803
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2013-2014 Budget City ofNewport. Rhode Island

1109,452) -3.88% 439,345 - 719,665~s01 20,499 461,430 294,870 26,600 --- -~ijijo - 254,733

Dollar Pen:ent Purehased Intemal Other SUpplies & Interest capttal Debt
Change Change salaries Benefits servlces utIl~ Servl~_ Chllrges__.Mlilterla~_ Expense Outlay Principal other

117,530
117,530

13,000
75.200

88,20099,321

99,321

500

31.706

40,000
10,000
5,000
1,000

10,343

7,750
'00

72,135

7,425
16,000

...,.,

61,593

35,099

42,108

',000
26,003

168,441
',000

292,653 168,441 31,002 35,099

304,'"
28,903
10.000

169,906
6,300

"'.263
10,200
10,200

1.66%

'.26%
0.",",
0,,,,",

-0.21%
0.00%
0,,,,",
0.",",
0,,,,",
0.00%
5.02%
0.00%
0,,,,",
0.00%
0,00%

0."'"'
0.00%
4.06%

-3.48%
3.14%

2,931
(3,577)
3,577

(352)

1,678

10,918

15,175

(24,444) -8.92% 249,445
0.00% 12,500

(21,537) -16.80% 10M65
0.00% 514,000
0.00% 85,000
0.00% 2,400
0.00% 9,000

(100) -4.00% 2,400
0.00% 4,000
0.00% 2,000
0.00% 233.o~3

0.00% 1,000
0.00% 76,468
0.00% 5,500
0.00% 226,774
0.00% 309,657
0.00% 143,aea
0.00% 2,000

377 5,02% 7.885
0.00% 1,200
0.00% 10,000
0.00% 48,096
0.00% 1,942
0.00% 5,805
0.00% 7.252
0,00% ~.oOO

(80,000) -100.00%
0.00% SO,OOO

(11.748) -4.41% 254",733
0.00% 10,000
0.00% 12,000
0,00% 175,000

28,000 30.43% 120,000

45,162 17.44%
0.",",
0.00%

35,572 26.48%
0,00%

2,945 5.02%
0."'"'
0.00%
0.",",
0.00%
0,,,,",
0,00%

(1,600,000) .100.00%

CiTY OF NEWPORT, RHODE ISlAND
FY2014 PROPOSCO BUDGET

WATERFUNO

2012 '0" "" ""ACTUAl. AOOl'TED PROJECTED """",,"ED
ACCINUMBER ACCOUNT NAME EXPEND BUDGET BUDGET

2200-50001 water Admin 6eIlIries $ 291,039 $ 273,S89 $ 215,532 $ 249,445 $

2200-$0044 water Admin staOOby sataries 13,094 12,500- 11,680 12,500-
2200-50100 Employee BenefIb: 84,894 128,202 65,788 106;665
2200-50103 Retiree Insurance Coverage 429,513 514,000 407,124 514,000
2200-50105 WIC Insurance ",= ",000 ",000 ",000
2200-50175 Annuall_ Buy Baek 1,433 2,400- ,'00 ,,00
2200-50207 Lega! Ads 5,800 9,000 9,000 9,000
2200-50210 Membership Dues 2,158 2,500 2,500 2,400
2200-$0212 conferences 3,078 ',000 ',000 ',000
2200-50214 Tuition Relmb 2,000 ,000 ,000
220<l-90220 consultant Fees 211,730 233,033 233.033 23""
22OO-5023S "".... 464 1,000 1,000 1,000
22OO-5023S Fire & liab Insurance 76,.... 76,.... 76,.... 78,488
2200-50251 Telephone 4,628 5,500 5,500 5,500
2200-50251 Property Taxes 204,300 226,774 226,774 22.6,774
22OO-S0266 """-, 305,520 309,Ei57 "'''7 "'."
22OO-502S7 Data Proces3iI'l9 140,444- 143,888 143,888 143,888
2200-50268 Mileage AIlowooce B43 ,000 2,000 ,000
2200-50271 Gasoline & Vehicle Maint. ',- 7.508 7,508 ',BSS
2200-50275 RepalrsJ'Malnt 3,630 1,200 1,200 1,200
22OO-502SO Regulatory expense 5,'" 10.000 10,000 10,000
2200-50251 Regulatory Assessment 54,392 "',.. ",'" 48~096

22<10-50305
w_

1,780 1,942 1,'" 1,942
22OO<03OB E""",", 4,756 5,805 5,805 5,805
2200-""'" Natural Gas 5,182 7,252 ',252 ',252
2200-"'" 01TIce Suppnes 11,371 20,000- 20,000 20,000

"""""'" WSSMP'5YearUpdate ",000 80,000
2200-50440 FJnl/l..egal serv!ees Re capital Pftljeets 50,000 50,000 50,000
2200-50464 RllVellUe Reserve "'AS1 25<703 "",703
22OO-SOSOS self-llUlurane& 2,500 10,000- 10,000 1MOO
22OO&lS15 Unemployment Ins 12,000 12,000 12,000
22OOSOS2O ......~ 175,000 175,000 175,000
2200-50SS1 TransfeTto Eql!!pmerlt Replace 92 000 92000 120 000

Total Admlnlstmlon 1,928,638 2,819,095 2,578,880 2,709;643

7209-50001 Cust Servicl!l~e Salary 236,470 ,..,335 "',335 267,253
7209-50002 """"- 1,049 10,200 10,200 10,200
7209-50004 Temp & seasonal 21.654 10,200 10,200 10,200
220$-50100 employment Benefits 131,412 168,793 168,793 168,441
2209-50175 Annual Leave 8I.Iy Back 7,876 5,000 5,000 5,000
2209-50205 Copying & Blndlng 380 500 500 500
2209-.5.0212 ConfBfenCl!l$ & Trairling 600 5,000 5,000 5,000
=s """""-- 20,325 26,003 26,003 26,002
7209-S023S """". 29,929 31,706 31,706 31,706
2209-50271 Gasolllle & Vel1iCle Maint. 33,084 33,421 33,421 35,'"
2209-50275 Repairs & Maintenance (43,849) 40,000 40,000 40,000
2209-50290 Meter Maintenance 3,494 10,000 10,000 10,000
2209-50311 Operating Supplies 13,431 5,000 ',000 5,000
2200-<0220 Unif<lrms & Protective Gear 100 1,000 1,000 1,000
2209-S03BO Customer $ervice Supplles 10,343 10,343 10,343
7209-"'" Remote Radio ~88d laptop 13.000 13,000 13,000
7209-50440 Mete!" Replac:emenl (116,203) 72,269 69,450 75,200
2209-50452 1nteres1 Expense 152,758 102,898 102,698 99,321
22OO->OSS2 Principal Debt Repayment 113953 113953 117530

Total Customer Service 490,570 915,620 912,841 '930,795

2212-50001 Supply Island salary 316,187 "',897 299,299 304,059
2212-50002 Overtime 19,082 28,903 28,903 23,903
2212-50004 TemporaryWages 10,000 10,000 10,000
2212-50100 EmpIoye& 6enilflts 148,612 134,334 134,334 189",906
2212-50175 Annual leave: Buy BaCk 2,143 6,300 6,300 6;300
2212-50271 Gasoline & Vehicle Maint. 54,184 58,648 58,648 61,593
2212-50275 Repair& Msmtenane:e 7,380 ',425 7,425 7,425
2212-50277 ResetvoIt Marntenance 11,705 16,000 16,000 16;000

221'"""""
E_

30>31 42,108 42,108 4$lOB
2212-50311 -""".- 5,'" 7,750 7,750 7,750
2212-50320 Unlfom1 & Protcrdive Gear 28' roo roo roo
2212-50335 Chemicals 74,600 72,'" "", 72,735
2212_50440 Main fmm Gan:llner to Paradise 1,600,000 S40,'"
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2013~2014 Budget City ofNewport. Rhode Island

CITY OF NEWPORT, RHODE ISLAND
FY2014 PROPOSED BUDGET

WATER FUND

Dtho,
185,000
100,000

10,000,000

SOD

25,210
'.062

354.210

7.965

252,674
24.250

293.020

'.500
12,687

225,756
5,000

=.056
450000

349,262 189,906 -- 42,108 61,593 104,610 303,056 285.000 450,000

4,617
13,000

"'" 2.525
7.200
4,500

120,189

""
32,'" 2,$25 120,189 12,330

471,888
60,021
17.045

~.38%

....00%
·100.00%
.100.00%

"",,%
,.23%

-69.83%

0.00%
·14.83%
17.42%
0.00%
0.00%
0.00%
0.00%
0.00%

-100.00%
·100,00%

(150.000)
(800,000)
(150,000)

(15,841)
14.100

(2,618.062)

Dollar Pereent PIlI'Cl\aMd lntemal Ol:her Supplies & lnterut capital Debt
ChalJRe Change salaries Senents servIces Utillties__~rvlC1ls Chamll$ Materials Expense outlay Prlrn::lpal

4.617 4,617 4.617
15,264 15,264 13,000 (2,264)
13,000 13,000 15,264 2,264
2,525 2,525 2,525
7,200 7,200 7,200
4,500 4,500 4,500

120,189 120,189 120,189
630 630 630

6,686 6,688 (6,686)
m.ose 382.068 (382.068)
556,679 566,679 167,925 (388,754)

451,191 471,sas 471,ass 20,697 4.59%
60,021 60,021 60,021 0.00%
17,045 17,045 17,045 0.00%

280,498 280,498 225,756 (54,742) _19.52%
5,000 5,000 5,000 0.00%
4,500 4,500 4,500 0.00%

12,687 12,687 12,687 0.00%
600 600 600 0.00%

7,584 7,584 7,965 381 5.02%
25,000 25,000 (25,000) -100.00%

266.329 252,674 252.674 (13,655) ·5.13%
24,250 24,250 24,250 0.000/0

293,020 293,020 293,020 0.00%
27-,800 27,800 25,210 (2,590) -9.32%

1,062 1,062 1,062 0.00%
354,210 354,210 354,210 0.00%
195,000 (19s.ooo) -100.00%

15,000,000 7,872,940 10,000,000 (5,000,000) ·33.33%
878,958 878,958 534,168 (344,789) ·39.23% 534,169
417 ass 417888 34 590 t383,278) -91.72% 34 590

18,322,623 11,007,511 12,324;647 (5,997,976) -32.74% 553,954 225,756 17,187 569,944 7,965 381,082 534,169 10,000,000 34,590

.." .." 201•
ADOPru> PROJECTED PROPOSED
BUDGET BUDGET

185,000
250,000 250.000 100,000
800,000 500.000
150,000 212.549
318.897 318,897 303;05El
"5900 "'''' 450000

4,198,597 3,242,500 1;765,535

410,230
100,567

15.329
229,382

8.412
,.."

12,667
5057.­

10,291
225,710

32,591
25S,094

23,973...
378,859

91.4n

800
17.846

'.='.'"....
258

94,789

'"".062
139,717

1,807,542

'01'ACTUAL
EXPEND

",,,..
""....

2213-50002 OVertime
2213-50004 TempJSeasonal
2213-50005 PE!ml3llllnt Part-time
2213-50100 Employment Benefits
2?13-50275 Repairs & Maintertance
2213-50277 R8$91VQ/rMaint
2213-50306 Eledrlcity
2213-50311 Operatlng$uppfles
2213-50452 II'l!erest Expense
2213-50552 Principal Debt Repayment

Total SOuree of SUpPly, MlIlnland

2222-50001 Treatment Plant 5alary
2222-50002 OVertime
2222-50003 Holiday Pay
2222-.50'100 Employee 6en8flts
2222·50175 Annual Leave Buy Back
2222-50212 Confel8nees
2222-50239 Fire & l..Jatllnsurance
2222-50260 Rental of Equip
2222-50271 Gasoline & VehleJe Malnt.
2222-50275 RepalrslMalnt Equip
2222-50306 Electrteity
2222-50307 Nstul'8l Gas
2222-50308 $ewtlrCtlarge
2222-50311 Operating Supplies
2222-50320 Uniforms & Ptoteetive Gear
2222·50335 Chemicals
2222-50440 StatIon 1 Improvements
2222·50440 station 1 Improvements
2222-50452 Interest Expense
2222-5OS52 Principal Debt Repayment

Total Statton One Treatment P1al"d

ACCT NUMBER ACCOUNT NAME
2212·50440 Strn&l'yS Pump station
2212·50440 Dam Spillway Rehab· station 1
2212-50440 Dam & Dike Rehab LV
2212_50440 RlDOH & R/DEM-, Reservoir Monit()ring
2212·50452 Interest~
2212-50552 Principal Debt Repayment

TotIl SOwee of SUpply, Island

2223-50001 t,.awton valley Salary
2223-50002 overtime
2223-50003 Holiday Pay
2223-50100 Employee Benefl\S
2223-50175 AnnUal Leave auy Back
2223-50212 conferences
2223-50239 Frre & Liab Ins
2223-50260 Equipm&nl. Rental
2223-50271 Gasoline & Vellide Main!.
2223-50275 Repairs & Mall1tef1anee
2223-50306 C1ectrieity
2223-50307 N8tura1 Gas
2223-50308 ~Chllrge

2223-50311 Opel8ling Suppl~
2223-50320 Uniforms & Proledive Gear
2223-50335 Chernleals
2223-50440 New Treatment PIanI study/Oe$lgn
2223-50440 RIDOH- oe RevleW Assistan(:e

2223-50440 New wrP OBlConsl
2?23-S0452 Interest Expense
2223-50552 PrIncipal Debt Repayment

Total lAwton Valley Treatment Plant

2236-50001
2235-50100
2235-50175
2235-50275

Water Lab Salary
Employee BeneRts
Annual Leave Buy Bad:
Repairs & Malntei'lance

408.056

".'"15,332
239,604

3,147
1,324

18,614

'"8,795
12.071

157.260
19.985

"'.'"17,669...,
128,684

".'"
1,526,540

102,515
49,739

1,055

461,718 409.970 .....669 (57,049) -12.36% 404,669
37,657 37,657 0.00% 37.657
16,760 16.760 16,760 0.00% 16.760

288,210 288,210 264.115 (24.095) -8.36% 264.115
'.965 '.965 '.965 0.00% 3.965

"''' 8,000 '.000 0.00% '.000
18,614 18,614 18,614 0.00% 18,614

SOD SOD 500 0.00% 500
7,882 7,882 8,27S ". 5.02% 8.278

35,000 29.000 34,04S "'" -2.72% 34.048
158,340 158,340 132,551 (25.789) -16.29% 132,551
29.909 29,909 29.909 0.00% 29,909

86"'40 "'.640 "'.640 0.00% 360,640

".'" ".'" 18,475 (1,825) -8.99% 18,475

'.842 '-842 1.542' 0.00% 1,542
169,977 169,977 169,9n 0.00% 169,9n
700.000 700.000 (7OO,OOO} _100.00%
100,000 22.615 (100,000) .100.00%

26,000,000 17,466,133 21',000,000 (5,000,000) ·19.23'111 21,000,000
2,016,134 2,016,134 1,01-4,7:'4 (1,001,420) -49.67% 1,014,714
"" 52' "" 52' 40871 l89S650) ·95.64% 40'"31,366,669 22,666,012 23,560~ (7,806,384), ..24.89% 463,051 264,115 21,614 162,460 8,278 360,640 224.842 1,014,714 21,OOG,OOO 40,871

104,358 109,174 104-,996 638 0.61% 104,996

84"" ".208 53,662 (10.546) -16.42% 53,662
"50 ~750 2,750 0.00% 2,750
1.700 '.700 1,700 0.00% 1,700
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2013·2014 Budget City ofNewport, Rhode Island

CITY OF NEWPORT. RHODE ISLAND
FY2014 PROPOSED BUDGET

WATERFUNO

ACCT NUMBER ACCOUNT NAME
2235-50281 Water Lab Regul:ito!y Assess
223S-50339 I.ab Supplies

Total Lab

2012
ACllJAl.
EXPeND

25,608
20,717

199,634

2013 201. 2014
AOOI'TEO PROJECTED PROPOSED
BUDGET euooET

32,000 32,000 3>000
18684 18684 18684

223,7<>0 ""'10 213;792

Dollar Pereent Pll~llased Internal Other Supplies & Interest capital Debt
Chanae Change Salaries Benllfits services _ utilities ~rvIees Charges MaterIals Expense Outlay PrIncipal

0.00% 32,000
0.00% 18.684

19.908J -4.43% 161,408 32,000 20,384

00""

4,589.599 2,762,999 2,090,736 {2,896,8&3} ..63.16% 491,468 244,225 35,178 18,762 115,845 146,021 116,813 787,700 134,724

8,""

20,000
70,000
30.000

115,845

4,000,,...
18,748

244,=
10,943

418.161
5'384
10,000

282,146
343,,",,,

10.000
251.514

10,943
4,000

12,430
18,748

8,260
110,305
26,llllll
70,000
30,000
18,762
10,000

1,761
84,365

1,217,836

418;161 0.00%
52,364 0.00%
10.000 0.00%

244,225 (7,289) .2.90%
10,943 0.00%
4.000 0.00%

12,430 0.00%
18,748 0.00%

8,260 0.00%
115,845 5,540 5.02%
26,000 0.00%
70,000 0.00%
30,000 0.00%
18,762 0.00% 18,762
10,000 0.00% 10,000

1,761 0.00% 1,761
87,700 3,335 3.95,*, 87,700

300;000 (2,900,000) -90.63% 300,000
400,000 400,000

119,953 119,953 116,813 (3,140) -2.62% 116,813
132,033 132.033 134,724._ 2,691 2.04% 134.724

418,161
52,364
10,000

251,514
10,943
4,0llll

"'"18.748
8,260

110,305
20,000
70,000
30,000
18,762
10,000

1,761
84,365

3,200,000

943,732

122,338

301,738
27.'Z15

1,509
19M44

4,660
1,509
6,200

1a,748

""122,'"
10,339
56,598
40,990
1$,820

(17,013)
1,462

31,715

2241-50001 Distrfbulion salary
2241..s0002 overtime
2241-50004 Temp Wages
2241·50100 Employee Benefi\$
2241-50175 AMUaILeaveSuyBadc.
2241-50212 conferences
2241-50225 Q:lntt3ct$etViCes
2241-50239 FIre & Li8b In$UfW\CE!
2241-5026Q. Heavy Equip Rentsl
2241-50271 Gasoline & VehieJe Main!.
2241-50275 Repairs & Maintell8nCe
2241-50270 RepairslMaint MaIl'lS
2241-50296 $e1V1ee MaintenallCe
2241-50306 8ectriclty
2241-50311 OpenllllJQ: Supplies
2241.Q0320 UnifOrmS: & Protedive Gear
2241-50440 W8t.erTreneh Ro$tORllion
2241-50440 SyStem Wld& Main Improve
2241-50440 Office Garage
,2241-50452 ll1terest ElCpense
2241-50552 Principal Debt Rejlayment

'fotal DIWlbutlOll

2245-50275 Repairs & Maintenance
23!¢5-S044O IFR Fll'& Hydrants

Tota:l Fire Proted!on

8,762

8,782

13,500 13.500 13,500 0.00% 13.500
18,000 18.000 18,000 0.00% 18,000
31,500 31,500 31,500 0.00% 13.500 18.000

2250-50950
0PE6 Ftmdlng Cl\8nge
Depreciation ExpeI'lse

(42,783)
1.621.484
1,578.,701

1.622,000
1,622,000

1.622.000
1,622,000

1.622,000
1,622,000

Total Watw Fund Expend 9~27-,~~~082 $ .-s,609,5.38 $ 454'(6.859 S (19,814,223) -30.S5'lI>_2,7JI!,_~_ 1,794,633 477,482 933,,962. 890,211 687,510 1,027,618 2,068,073 32,298,900 m,715 254.733
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2013·2014 BUdget

PROJECT DETAIL

CUv ofNewport. Rhode Island

GOALS & OBJECTI ES

Provide Legal SefVices from Pannone Lopes Deveraux & West and Financial Services
from First Southwest as it relates to the Design Build Contract for the Water Treatment
Plent Improvements

P ECT ITLE
Legal and Financial Services

for DB Pro ·ect
ROJECT ESCR PTI N

o A RDIV I N

Water Utilities

LOCAT ON

Council's Tactical Priori Area =-/nfraslruc/ure
TOTAL PROJECT COST

Weter Act Stendards
OPERATING COSTS/SAVINGS

Extend life s an of infrastructure
PLANNED FINANCING

SOURCE OF FUNDS

Borrowin ISRF

Prior
Fundln

Uns ent
1/1/2013

Estimated
FY13 Ex •

125,000

Pro Dsed
2014115

Pro ased
2015116

Pro ased
2016117

Pro osed
2017/18 TOTAL.

50000

TOTAL COST

WATER.FUND IMPACT

-362·



2013·2014 Budget

PROJECT DETAIL

City of Newport, Rhode Island

PROJECT TITLE (#150944)

Meter Re lecement Pro rem
PROJECT DESCRIPTION

DEPARTMENT OR DIVISION

Water - Meter Division

LOCATION

New ort, Middletown, Portsmouth

Water meters are the instruments the Department uses to receive its revenue. By
design, water meters tend to slow down or Jag over time. As such, the revenue lost
per meter increases the longer a meter remains in service. The Department owns all
the meters end the cost of replacing all meters, regardless of size, is borne by the
utility. There are almost 15,000 meters In the system. tn addition to replacing older
meters, special attention is given to downsizing meters. The accuracy of large meters
typically is poor in monitoring low flow « 10 gpm) conditions. Funds allocated for this
project would be dedicated to replacing old meters and downsizing large meters.

GOALS & OBJECTIVES

OPERATING COSTS/SAVINGS

Council's Tactical Prioril Area =Infrestructure
TOTAL PROJECT COST n om 1m roved accurac of meter reads results in increased revenues

PLANNED FINANCING

SOURCE OF FUNDS

Water Rates

Prior
Fundin

Uns ent

1/1/2013

Estimated

FY13 Ex .

72,269

Pro ased

2014115

78,200

Pro osed

2015/15

81,300

Pro osed

2016/17

84,500

Pro sed
2017/18

87,900

TOTAL

407,100

TOTAL COST

ATER FUNb IMPACT

75,200

75,200

- 363·

78,200

78200

81,300

81,300

84,500

84500

87,900
" ..--. '-'-0.--'·' .. '

..87900



2013·2014 BUdget

PROJECT DETAIL

City of Newport, Rhode Island

GOALS & OBJECTIVES

PROJECT DESC IPT ON

The Saint Mary's Pump Station is utilized to direct raw water 10 the Lawton Valley
Treatment Plant from Saint Mary's Pond. The pump station was cons/rocted in 1965
The pump station requires Architectural/Structural upgrades as well 8S electrical and
instrumentation/controls upgrades.

R J TI L
Saint Mary's Pump Station
1m rovements

A T N IVIIO

Water utilities

LOCATION

State Re ulafions; Perform re utar, on oin maintenance
TATUSIOTHER COMME T OPERATING COSTSIS VI GS

Council's Tactical Priori Area =Infrastructure
TOTAL PROJECT COST 185 000 Extend life s an of infrastrocture

PLANNED FINANCING

SOURCE OF FUNDS

WamrRams

Prior
Fundln

Uns ent
1/1/2013

New

Estimated
FY13 Ex .

Pi'<> osOd
2013114

Pro sed
2014/15

Pro osed
2015/16

Pro sed
2016117

Pro ased
2017/18 TOTAL

186,000

TOTAL COST

WATER FUND IMPACT

185,000

185000

·364 •



2013·2014 BUdget

PROJECT DETAIL

PROJ T TI E DEP RT TOR DIVI I N
Dam and Spillway Rehabilitation

Station One Water Utilities
PROJECT D SCRIPTION

The Easton Pond Dam and Moat study completed in 2007 indicated the need to
further investigate and perform tong term maintenance to the concrete spillway at
South Easton Pond. Repairs to the concrete headwalls, spillway, and operating
gate valves are proposed for this work in FY 2014. Additional funds are requested in
FY2015 to perform an engineering evaluation of the remainder of the dam not
completed as part of the initial repairs.

GOALS & OBJECTIVES

City of Newport, Rhode Island

LOCATION

Station One

OPERATING COSTS/SAVINGS

Extend life s an of infrastructure
PLANNED FINANCING

SOURCE OF FUNDS

Wale'Rales

Prior
Fundln

Uns ent
1/1/2013

New

Estimated
FY13 Ex .

Pro oe<l
2013/14

100,000

Pro ased
2014115

100,000

Pro ased
2015116

Pro osed
2016/17

Pro 0800
2017118 TOTAL

200,000

TOTAL COST

WATER FUND IMpACT

100,000

100,000

.365·

100 000

100,000

200,000



2013·2014 Budget

PROJECT DETAil

Cltv ofNewport, Rhode Island

PROJ crrl lE
Station One - additional
PretreatmentIClarification
PROJECT DESCRIPTION

Wawr Utililias

LOCATION

New, art

Tha improvements at Stetion 1 ere pert of the Design Build project for Treatment Plant
Improvemants. The walk at Station 1 includes the installation ofan additional
pretreatment/clarification trein to provide 9-Million Gallons per Day (MGD) raliable
treatment capacity per tha original design. and conslruction ofAdvancad Walar
Treatmant processas to maat Drinking Water Regulations.

This projeci will be complaled as a Dasign Build project in conjunction with Iha naw
Lawton Valley Treatmenl Plant,

GOAL & OBJECTI E

Stale Ra ulations' Maet RIDOH Safe Drinkin Walar Act Standards
STAT SI THER COM ENTS OPERA IN COS SISA INGS

Council's Tactical Priori Aroa = Infrastruoture
roTAl PROJECT COST $ 22, 00,000 Extand life s an ofinfraslruclure

PLANNED FINANCING

SOURCE OF FUNDS
Prior

Fundin
Uns ent
12131/2011

Estimated AdO ed Pro osad Pro osed Pro sed Pro osed
TOTAL

Borrowln ISRF 15000000

TOTAL COST

WATER FUND IMPACT

Naw 1a,ooo, 000

10,000,000

·366·

7,800,000

7,800,000

17,800,000



2013·2014 Budget

PROJECT DETAIL

City of Newport, Rhode Island

GOALS & OBJECTIVES

State Re u/ations; Meet RtDOH Sefe Drinkin Water Act Stendaltis

PROJECT DESCRIPTION

The Design Buifd project for water treatment plant improvements includes the
construction ofa new Lawton Valley facility (7 MGD) and treatment process
improvements to Station 1 (9 MGD). Both facilities will include Advanced Water
Trealrnentprocessea

P J TTL (#152380)
Design Build Project for

WTP 1m rovements

DEPA TM NT OR IVI ON

Water Utilities

I,OCATION

STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS

Council's Tactical Priori Arna =Infrastructure
TOTAL PROJECT COST $ 67,000,000 Extend life s an ofinfrastructure

PLANNED FINANCING

SOURCE OF FUNDS

Borrow!n ISRF

TOTAL COST

Prior
Fundln

Una ent
1/1/2013

Estimated
FY13 Ex .

35,351,000

2013/14

21,000,000

Pro aBed
2014115

1,668,000

1,668,000

Pro osed
2015/16

Pro ased
2016/17

Pro osed
2011/18 TOTAL

22,668,000

22,668,000

WATER FUND IMPACT 21,000,000

- 367·

1,668,000 . 22,668000



2013·2014 Budget

PROJECT DETAIL

City of Newport. Rhode Island

GOALS & OBJECTIVES

OJE T DESCRIPTION

A yearly contract Is proposad to be awarded to a contractor for pannanent restoration
of water trenchas. Ideally, a 3-6 month pariod is provided between temporary end
pennenent restoration to allow for settlament.

TT TLE (#16 68)

Water Trench Restoration

On oin maintenance
STATUS/OTHER COMMENTS

DEPAR MEN DIVI

Watar Utilitias

OPERATING COSTS/SAVINGS

LOCATION

Council's Tactical Priorit Arna = Infrastructure
TOTAL PROJECT COST On oin Avoidance of Iiabi/i issues

PLANNED FINANCING

SOURCE OF FUNDS

Water Rates

Prior
Fundln

Uns ent
1/1/2013

Estimated
FY13 Ex .

84,265

Pro osed
2014115

91,200

Pro osed
2016/16

94,900

Pro ased
2016/17

98,700

Pro osed
2017/18

102,600

TOTAL

475,100

TOTAL COST

WATER FUND IMPACT

87,700

87700

- 368-

91,200

91,200

94,900

94,900

98,700

98,700

475100



2013·2014 BUdget

PROJECT DETAIL

PR E TTITL #15411 OEPA MENTO 10
System Wide Main

1m rovements Water Utilities
PR JECT DESCRIPTION

Per the recommendations containad in tha 2010 inlrastructure Rep/aeament Plan,
water mains are being replaced due to age, condition, or capacity. Improvements in
the distribution system reinforce the hydraulic integrity of the system and the quality of
water delivered to OUf customers.

FYI2113 - Water Main Construction
FYI3114- Broadway Main Replacamant ($1,900,000)lEnginaeringlDasign ($200,000)
FY14115- Water Main Construction
FYI5116- Engineering/Design
FYI6117 - Water Main Construction
FYl7118-EngineeringlDasign

GOALS & OBJ CTIVES

Citv of Newport, Rhode Island

LOCATI N

New art Midd/etown & Portsmouth

STATUS/OTHE COMMENTS
Council's Tactical Priorit Area = Infrastructure
TOTAL PROJECT COST n om

OPERATING COSTS/SAVINGS

Extend life s an of infrastructure
PLANNED FINANCING

SOURCE OF FUNDS
Prior

Fundln
Uns ent

1/1/2013
Estimated
FY13 Ex .

Pro osed
2014/15

Pro osed
2015/16

Pro sed
2016/17

Pro sad
2017/18 TOTAL

Water Rates 3,357,301 1,400,000 3,500,000 300,000 3,500,000 300,000 . 7,900,000

300,000 3,500,000 3,500,000TOTAL COST

WATeR FU.ND IMPACT

300,000

300000

·369 -

3,500,000

3,500,000 300000

7,900,000

3500000 . 3,500;000 i;900,6~0



2013·2014 Budget

PROJECT DETAIL

ROJECT TITLE DEPARTMENT OR DIVISION

Water Department Office/Garaoe Water Utttities
PROJECT DESCRIPTION

City of Newport. Rhode Island

LOCATION

NewDort

Or

The Water Department's office and maintenance garage was constructed in 1967
and has seen no significant upgrades since then. Building renovations
proposed include heating, ventilating, and air conditiontng (HVAC), etectrtcal code
upgrades, bUilding upgrades consisting of new inSUlation, Windows, door, and ceilings,
and reconfiguration of office and garage spaces.

GOALS & OBJEC liVES

Perform regular, ongoing maintanance
I.TATUSIOTHER COMMENTS OPERATING COSTS/SAVINGS
Council's Tactical Prtortty Area =Infrastructura
TOTAL PROJECT COST 'I> 4UU,UUU

PLANNED FINANCING

lh!d
S!ket Lor

(0001 DGooglo

SOURCE OF FUNDS

Water Rates

Prior Unspent ((i'!
Fundlnu 1/1/2013

. New

Estimated Ptoj)()sed
FY13 EXD. 2013/14

.
I

400,000

Proposed
2014/15

Pro ased Pro sed Pro sed
2015116 2016/17 2017/18 TOTAL

400,000

TOTAL COST
.-...•.

Water Fund Imoael

400000
.... - ....... -

400000

.370.

.
. "

400.000

. . . ..:. '.::.



2013·2014 BUdget

PROJECT DETAIL

City of Newport. Rhode Island

GOALS & OBJECTIVES

The Water Division has a comprehensive progrem to rep/ace hydrants upon
reaching an age of 50 years old. Continued funding for these. hydrents will allow the
Water Division to continue this program to provide adequate fire fighting capabilities
tor the island.

PRO C TITLE (# 545 )

Fire H drant Re lacement
PROJECT DES RIPTION

OEPARTM NT OR 01 'SION

Water Utilities

LOCATION

PerfOnn re u/ar, on oin maintenance
STATUS/OTHE COMMENTS

Council's Tactical Priori Area = Infrastructure
TOTAL PROJECT COST n om

PERATING COSTS/SAVINGS

Extend life s an of infrastructure
PLANNEO FINANCING

SOURCE OF FUNDS

Water Rates

Prior
Fundln

Uns ent
11112013

Estimated
FY13 Ex .

18,000 18000

Pro Dsed
2014115

18,000

Pro Dsed
2015116

19,000

Pro osed
2016/17

19,000

Pro osed
2017/18

19,000

TOTAL

93,000

TOTAL COST

WATER FUND IMPACT

18,000

18000

.371 •

18,000

18,000

19,000

19,000

19,000 19,000

. 19,000

93,000

93,000



2013-2014 Budget Citv of Newport. Rhode Is/and

EQUIPMENT REPLACEMENT SCHEDULE - WATER FUND

IDESCRIPTION
DATE

10# YEAR FY12/13 I F'l'13/14 FY14/15 FY15/16 FY16/17
2006 Ford Fusion 1610 Dir - Util Car 2006

1~0.()OO2006 Trackless MT5 1984 Tractor 2006
2005 Peque 612T 1412 12 ft. Trailer 2005
2004 Chev C-3500 1973 Crew Cab Pickup 2004
2004 Chev 5-10 1975 Pickup Truck 2004
2004 Chev C-1500 1609 Pickup Truck 2004
2004 Chev K-3500 1607 Dump Truck 2004
2004 Ing.Rand P175WW 2410 Air Compressor 2004
2004 Chev 5-10 2209 Pickup Truck 2004
2004 Chev G-30 1212 Cargo Van 2004
2004 Chev K2500 2210 Pickup 2004
2004 Chev S-10 2543 Pickup 2004
2004 Chev S-10 2567 Pickup 2004
2004 DewEze ATM72 8983 Mower 2004
2004 Bob Cat 4 wd off road vah 8974 4wd Off Road Vehicle 2004 I·
2002 Ing.Rand P 185WJD 1611 Trailered Air Compress 2002
2008 Ford F-250 896 Pick-up 2008
2011 Freightline F-70 816 Dump Truck 2011
2008 Ford F-250 912 Pick-up 2008
2008 Ford F-250 933 Pickup Truck 2008
2011 John Deere 410J 3450 Backhoe 2011
2000 Ford Taurus 224 Dept. Vehicle 2000
2007 Chev E-250 817 Van 2007
2009 Ford F-350 818 Hydrant Truck 2009
2000 Big Tex BIW110PI-20 820 Flat bed Trailer 2000
2008 DewEze ATM72 8984 Mower 2008
1995 Pug PT-44-MCI xxxx 4wd Off Road Vehicle 1995
2008 Wood Chipper 2008
2011 Cam Superline Trailer 1741 Deckover trailer 2011

Total Water - 120000 - - -

·372 -



2013·2014 Budget

CAPITAL BUDGET

Citv of Newport. Rhode Island

Capital Improvement programming allows the City to plan and integrate long-term
physical needs with available financing. The Capital Improvement Program (CIP) is a
recommended schedule ofpublic physical improvements, including the planning and
engineering thereof, for the City of Newport, the Newport Public School Department and
the Newport Public Library over the next five years.

Capital Improvements are major City projects that do not typically recur on a consistent
annual operating basis. CIPprojects are categorized as follows:

• Any acquisition or lease of land
• The purchase of major equipment and vehicles valued in excess of $15,000
• Construction or renovation of new buildings, infrastructure or facilities
• Major building improvements, with an estimated cost in excess of $15,000, that

are not routine expenses and that substantially enhance the value of a structure
• Major equipment or furnishings, with an estimated value in excess of $15,000,

required to furnish new buildings or facilities.

The City of Newport, Rhode Island has a separate five-year plan for capital
improvements. This plan (budget) can be requested from the Finance Department
(401) 845-5392. The five-year capital improvement summary and project sheets for the
proposed fiscal year 2013-2014 budget are included in the operating budget for
information purposes only. Please refer to the five-year plan for project sheets relating
to all capital projects and an analysis related to the Capital Budget.

The City Council has adopted the five-year plan "In concept" without approved funding
sources. The funding sources for the FY 2013-2014 capital plan will be adopted with the
adoption of the operating budget.

- 373 -
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-_-__--_-_--:.- - - -_-_~~= -__---__-_- ~~~~R~e==co""~mi"'~ijeC¥~!f:~~~:~~~I~~QOSC!18~h~ed:u~l~e============-_===-_-_-_-_--__--:. -_-.__-_-+-_-_..-==~_
Table 1-::: ======--=-_~_ :::~_--:::J---__~I----,-1~~--rr='-'----- r-~~I-~ T:~=:::r- r------==___==_

II--=,,--c::--::;--,,:~~~-------------------c-~-=-=---=-c~-----=--=--=--=--=------~~=_ ='A:::ct:;;:IV;,It>a:;C~I;::pF,;Fu:;n;d;;i:;n:;g=ff_:=f- =;:P~ro;p:=O:="---:;~:----;d=F__':;~,~~=O:=~:;d;:J:;P"":=O:;D(O;s:=e:;d~;:F.fp~-ro=DCO:=sed~=F,P"":;O:;D(O;se=;d=j==:;T;::O:::ta;Ic=-=-j::~-=- ~~
Project Title No. Pg. Source 2013-14 2014-15 2015-16 2016-17 2017-18 13/14-17/18

f-mFORM~~ON&COMMUNI~TION SYSTEMS- -- - ---
Information & Communication Systems 1336201-M -'General - ~OOOOOI--~3c;30n-,'37'C4.-+-~7;'6~7..,7..4+-----n91"0'"2..1+-TI4=26"6rl---"9"1'C2,·45i'i5+--·-~--
Radio System Upgrade New 21 General 20000 - - - 20000

Total Information &. Communication Systems 420,000 330,374 76,774 91,021 14,286 932,455

FACILITIES IMPROVEMENTS
------,.,,"""'j--,"'"'CiiMlI----j

School Department New 23 General ~~.;3~620'C;0;;00;+---'3~6;0;;,0;0;;0+-=36::0.,,0::0:::0+-:::1;;,0~670,C;0;;00;+ -
LIbrary, Interior Reno;;;v;;a"tlo;;;n;;:s-------~--+.N'"e;;;w;--I--,24;rl-"G;:;en;;;~;;:_r_;_a"'l-\1---_------+-·2-~50~,5-00 250,500 250,~~ ~I-_-'7.;S:;:I",5:;:00;+-------
library, Replace Heater Colis New 25 General - - 40,000 - 40,000
Fire, Building ImprovemenCts~----------4~1;33~6;;2·S+-2::::6+;;Ge=n::e::ra:;.I--I--I------·4-6,'2-00OC+-~3~6~,0=00-1-~3-6,'0-00'+-...:::=-=-+------I-----~1"'222,"20;';'0 ------
Flre~~FacliftYRepajrs-_-_-__:.._:._:.-__:._:._=__=__=_~133816 27 Generar---+---+------;10iC,';;00::::0+-==::--i---==::-+-----+------ --1-------=;1"0,"'0"'00'--1-------
Fire, -Statton 5 Facility Repairs New 28 General 22,500 1-------+--~--1------+--------- 1-----~2~2;',,5~OO'O+~-­

Pollee, )WAC ===----------1~Ne=-w'--4--::::29;+;;Ge=-n:-='=ra~1 +-+----;;5~------ -1------- -----1------t-----;;S~o,OOOf---~____:.

hP"ai.rk_~in=g:cFicac:cl:lI::t=le:s~=lm=p:c.r"ov::e:::m::e"n::ts---~ +1;33<"6ili,S,f---230c-J-iGcoen:-=e:cra::;I--I--I-~"7"'S",0:;:0;C0+___..5~0,,,0c,;0o.0+_,.;,50iC,.;,00;,;,0 1-,;,52°'.;,°",°°;-+-----.50,000 1 ,2~7"'5'i,0"'00;rl-----
Building Improvements 133610 31 General 275,000 100,000 100,000 100,000 100,000 675,000 -....,----

I-7A"DAi-'iA':.cc"e=ss"'lb"'III"'ty==----------------t--Ol;,,34"0"3ictO 32 General 125,000 100,000 75,000 50,000 50,000 400,000 ---
Eastons Beach Structures 375/000 75,000 300,000 100,000 100,000 950,000
Total Facilities Improvement 978/700 613,500 ###### 950,500 660,000 4,376,200

I...RO..A'"D"I..M..PR...O••V."'EM..E...N...TS,-----------~~-+---~-----~--j-+----~-j-~~-t-~~+-~~--+~~~f~--~___j---~

-Boadway[Sldewalk Im"p!_ovements 133730 34 Ge~~~I--_ -------.ZQQ,E~ ---.-!t.QQQ&O"0ct-,,I,"C00::;O.lOOO 1 000 000 1000,000 4,700000
Bellevue Avenue Concrete _ ~_ New 35 Gen~ral 500,000 500000 500,000 500000 500./.000 2,500000
J2..~C9ratlve Ughtlng __ New 36 General 30 000 30000 30000 30 000 30000 150000
Total Roadway/Sidewalk Improvements ._~__~ General 1 2"'30~,~0"'00"'_t---'#~#~#=#~#+~#_~#~#~#~#=#t_~#~#~#~#~#"_i-~#~#~#~#=#_1-_,7,350 000 . ._

SEAWALLS -- -- - -~~-- --~--- -----j~~---+------+ -----1---------1------

-Seawaii_Repalrs ~-_-_-__= ~£391()--~'36~G~-e~n~er~a~1tt===:Et--il5-~00~0~0~Otil50~0~0~0~oEi5~0~0~0~00ai5~0~0~00~0~;32~0~0~0~~0"'0~01~====-=---=-~_
~~otal seawalls __ := _.:.... 500,000 500000 500000 500000 2,000000

PUBLIC SERVICE PARKS, GROUNDS & PLAYGROUNDS
Historic Park Restoration 134110 40 _.GeneraL 1------ -~ --_=~50~0~0~0~::::::6~0~,0~0~0+1-==~S~0-,~0'~00~t---------~7S~,-0:~0~0~--------::::~2C;3"S~0~0'*-+0+-----
.f~oundlJ!1prove~-·- _ 134060 41 General . 75,000 60/000 50,000 50000 _ 235,000 _._~

Park Facility Upgrade, ~_ 13409Q. 42 Gener~- 1--+_='1~0"'0~00~0C+_"""1"'00';0~0'*0+.".;1,,25'!:0~0'£-0+=20"'0!.'0~00l'+_;;;1~0"'D~00~0C+___,;~6p.2;'!5 ~OOfiiO+--- _
Total Parks, Grounds & Playgrounds -.---f----- _ --f--------j 100000 225000 245000 300,000 225000 1,095,0"'0,,0'+ ___

'O"T"'H"E-R-PR-O-J~E-CT"S,--------------------+---I--- ~--~ - --~~-~f------I-------I-----t-----+------t----~

I-iN~o;;-rt~h"'E~nd~R~e"id"'ev~eElo;"pm"'e"'n"'t",&====~-~--=-j~-----+~f_------ --~------+----+_----_I__- -~-+----~t-------jf-----___j

-~~ng projects -~--- -- 44 Gen.~@L _ .'~ 100000 100000 200000

North End Redevelopment & -+--+=-t."""~~ ----~---------~---I+------'i'i""~~"''''''+~~=-=''+~~~----+---+---'-=='''--
_ Planning projectss-",,<o==___ 44 UDAG Loan- 500,000- SOOOOlf - 1,000,000 ----
Economic Development Initiatives 45 General 25 000 25,000 25 006- ~25-oo,;0:-t--'i5c'0"0"'0+-~I:;:2"S,'ii0:c.00'+---------j
Deflbrlllator/AED/Auto PUlseRePTace.~__ --i33810 46 General - 22,000 c-+----,,22"'-O"'0"'0+-----+-----~4,,4e:,0::i0'*0+---------I
Breathing AIr compressor 133815 47 General 25,000 - ~ - - 25,000
SCBA Replacement New 48 General 52 200 98 690 98 690 98 690 - 348 270

I-,-T"ota='"Ol,.h",e,-'"pro=je"'cts"'-__~ _I__-__+-+---f--l--'1"'0"'2,.2...0,,0+.!.7"'45=69...0'_+--.!.72"'3"-6"'9..0.-+~1,,4...5"',6,,9"'0+....2"'S"'0"'0"-0+~1=7-"4.,2,..2,,70'_+-__~~______

--

EQUIPMENT & VEHICLE REPLACEMENT
Equrpmen~ Replacement - Gen --------.::..----m~.Q. ~~ JielVlc~ee§ _~§1-.&QQ:;~63 000 835,000 _..~16,O~__~-605,500 2l~~ _~=.~~
Equipment .Replacement ~L:..Gen 133780 J.l. _-"se"rv-"l",ce"-,-,Fer'''-'t--::==.---I_;t5"60,"",00",0;+..,..=.-+-::,,3,,,2'!i0,,0,£-0+=3~9,;0",0fiiO+""",6",5,,1~0;;:0ii-0+~--
Total Equip & Vehicle ~cement, GF__.~_ !~I-__~" __ 461000 _ _!l~### 835,000 448000 644 500 ¥31500.---==

Total Projects· 5chY.Q.k!ibrary &. Gene~al Fund . ._ 3,291,~~~,..;#",#",#"#"._#:,-+---,#,"#",#",#iC#"#..t----.#,,#,"#",#",#,+---,#",#",#"#"#..-J- 21027425

--~--+~~~I-~--~+-~~---tI~-------------t------I'-----+-j-~~-I-~----+---

Harbormaster's Office Rehabilitation New 54 Enter rise 35 000 - - - 35,000
I~D:"ln":gC2hY~S"tiCor:,:ag""e'CRi',a,:,C,:,ks",, ~__+_N,,',,w';-l~S7S+-:E"n,:"te:,;"D~r'i'i'",'--I__-;:3:i'0'ii0,,00:H- -_+------+------+----+__ 30,OOO+~ -i

Maritime Certer Laundry New 56 Enterorlse 25,000 * 25,000
1~'!E'~'2:'i':E':"'=",,---~----I-~;';-+~~~:::--+------;~H-~~-f ~~--j--- ---~+-~ ---j------;~;;-I-------I

Center ExterIor Enhan.~c",e",m",en,,:lc~ +_,N;.:,:,w';;-t-~57 HE",""ter"ro,,:rrl:=se;-+__~25'i!,~0,0::i0;+- - .-=-" -+ ;2"'5:-;0"'0,,0-j _
-~~rGffi NM~'~~~ ~OOO - W~OO

-i;'Eq"'u-"lp"'m:Ce"ni't"Re::p,"la;;:ce;;;m;;C,::n"t--_:'-=========~=~N~'W~=tj5:9~1- __ ~E;;:nt2'er::p'::rIO'se~=t==~~~~~~-~~=~:4jj.-i~,,,00,,0rl-.-·.,1=2;;-0i;'0~0"O~-_-_-~-_-_-_-_-:~_·-_-_-_-~_-~-,--+t--_-_-_-"',,li6:0-;;,'iio;o"o~t- __--_==~__·~
!O_ta_'_M_a_'i_ll_m_e_~_roje_cts__.._~ r-----__ ~ t-t-----=I:=3_51,-0..:0..:O 40,000 120,000 _. -+ .--j 2_9_S~10_0_0+ _

-- -- --------t-+----~-j-~~---I----~-~---~~--~---+-~~___j--~~-t

- 374-



2013·2014 BUdget Citv of Newport, Rhode Island

---

Total Fundlii_Sources ####### ##### ###### ##### ##### #######

Recommended CIP Schedule
FY 2014 N 2018

~~--=~ =-==~~====;===;=-=i-=-iJ~,=l=--T-:~~:-:-:r~~:':.:::.i:':'=-~=c==--i~= =~ -~-==

_.-=--=====-~::~. . .. ~iF. ·-!undinsf~~~~Posed_~· :~~~.;~ :::;~~~o~~.~~;-;;,;~~r::--=~~o!-!! --= -~~-~~~.~~=--
__~~~ctTitle NO~' Po; Source '-+---"2013-14 2014-1S---'2015-lr 2016-17 2017-18 13114-17/18 ----~=

fpjfRKiNGFiJN6--------------- 1------- -- - --f---- ----- ------ ---1--------'----

Parking Program - --.-------- 13ioOI~-EnterprlSe 145,000 125,000 -95,000 -~OOO 358,000 768,000 "------
Equlp"ment Replacement --_.------- -- --62 r-Enterprlse - ----'-:-- ---: - - ---;:- f------- ---- ------

-TOt8iPOrkiiigprojeas---~=_ == :-_-=-~-:=1 __~~f--!25'000 __ :5~:'__:000 358,000 768,0:~,~~=

-f----- I---~ ---- --- ---
WATER POLLUTION CONTROL .._ ;;......- ;;-~ _~:;;~
eso Prog Man-Implement eso lTCP'· 104303~-C5()RXed FeE--640000 640,000 430/050 --4~~ 330~OOO 1---__b~?O/OOO ---
III Reduction program. ~ _ ~§-ft§o Flxe(L~f__-..l4ll,()9.9- 340,000 == 480,1lQQ. 480,.91lQ n "":- 1,640,OQQ.f----=-

_VfJ!TF Upgrade~ Desl9!:l.. ~_~~ __~~_ (SO Fixed F:~ ~1800,OOO _-1!~OOJ~Q ,,~~__._,,~ _~__ - ~f~O_&OQ n __

WWTf Upgrades, Construgjon New 71 (SO Fixed Fe - ~ __----=-- 6,000,000 817~Q 000 7500 000 22 200,000
Washington (SO FacUlty Impr_~vements New 72 RatesjSRF 200000 - =- ~_~_~ 1--- 200,000
Wellington P$ & FM Improve D~~I~ ~~ 73 Sewer Rates 30~~~.::- 170,.Q.t19 -..= .. _. ~________ 470 000 __
J'VelUngt~nPS & FM Improve ConstructIon New 74 Rates/SRI.--f--_ 180,000 ..~Q30/000 __ 1.(~ZQ&9Q ----=-- .. - 3,480,000 .._
_Install Welrs:~merlca's Cup Ave& Welli!l9~on New 75 Sewer Rates .~~ ,._150,000 _ - __.. ~ -----=-_~_~-.---- __~
~es Ave-pump Sta Improve, Design _. New 76 sewer Rates 25 000 - • 25,000
Ruggles Av~-pump Sta Imp~ Construct New 77 sewer Rates _~;..- ~QJlOO ~______ 200 000
SanltalY Sewer.§Is Improve 2 New 78 Sewer Rates _.]50,000 2 000,000 2,750,000
SanltalY Sewer Sy'~rove._3 New 79 SewerR~ 200000 750000 2 ooo~~ _ - 2950000
SanitalYSewerS~Improve4 __ New 80 ~werRate.~_ ~ 200000 _7~1.000~_-.1LQ.~QOO 2,950000

_Sanitary Sewer Sys Imfl!:.~ ~ _tie%-;:: _~~~~r Rates " ~.:.. ~ -.1QO,OOO. ~.lqoo 2 000,000 ~M9~0'+_-~-1

Storm Dral~ ImprovementsWater 104330 82 Sewer Rates 100,0~~__ 600,000_ -__ 600,000 600,000 600,000 ----l.tSOO 000 __

~;:ttmeD!S__:.-~~~=~1~:1 j~~:i~j~~-4il~:O~~=i~-oio-~o 000 800 000 ~,tg~:m --=
~tal WP~ projects ~ _ ..-.----f-----~~- .._..6,655,009.. f-- #t!### _ ###### ##### ##### ~g455,~ . _
----------------~------- --- ----------- - -------- ------------ ------------+-------1----
wAffi!EiiNil n

---------------- ---- --- ------1-- -------- ---------- ----- --- -------

i~;:i~~~~e;'~~~K~a~----:-----__=:;~;~ =& -~~~~ --- ~:.t_=.=~H~} ':=~T =- ~ti%f= ~~:~_~ ~~~ :~~~----=-
_~ystem ~!Qe M1!!n Improvements _ 15411689 RateL J .... 2,10_0_,000 ~~~~_ ._-.J~QQQ .. _1.!5~~. 300,000 _9,700,~ ~ ~
Y:J.r:..e HY.Qr:~Q.!..~tacemem~ . n 154~~ _~Q Ra!..e.L. L+_::--~IMQQ_ ~__.-l8,OO'Q. __.__!9,09.Q.. __ 19,OOO 19,000 93,000 ~_
De_sign Bulld PrQ1 forwr~ Imflr9vem~~ 152380 __~L BorrC!.~!fl~~---.1i&!~&O~. _!t§§!1g~ ... __=__ __•• _.. - 26347,000- -==___

_Ci!y.. AdVisor/Professional Services for~ Im~!:Q 152~~_~ Borro\:'!l!l9!.?B _ 970,000 980,000 __. - . 1 9~5~0~,0~0~0+ _
LegaHFinaBf~l.§.~lces fqr:.!,~WTPJ~!ove~ ~_e~_ ----,!!]. !!Qrr:Q~/§~ 1~~~ ---'--"7;'-~----=- ~ -12~~ _
~m & Dike Rehab ~t Lawton Vall~_. ---l512.!.~ ----2t J!~te~_ __!.qQLQQ.Q_ _ J!QQ,.QQ.Q_. .~._..:.. ..........: 900,000
-'~IDOH Q!L~~ylew~S§l~nce~_. ._.__~p2.Q __95_~~!~_S .m 100,OOQ... ".:.. . ~_ 10ql~---.-_~

.Baw ~~~! Main Gardiner > Para~~__~ 1~.!.20~." ~~ ~.~~~ .__ .-1.&QQt9~O . ._____ 1,600L OOO _
l>!1_!!t~!}!!.Spiliway Rehab at Statio~_Q.n_e ._...__~~~ ~.B_~~_____ _ . 250,000 100,000._ ... .... __~ 350-,00Q. ~

1'.!ation.Qr:!~ Raw Wat~!Jmp Station . New_ ~~~~_. :_ f--- 195,OQ9__ _... . 195000

~rr;~~e~~:~~~~r:~~~~~~yement . _ ~:: ~-Wu ::~:i"_~=:~=~~::OO'OO~f----_~~ =~JOO,QP.!· '-~.-_------:------>---;:j~'"~",~'"~G~c-_f---::.::.--
_f!l)anclaI/Leg2!..~erv~..Statl~!l_~~ ~~jj~~__._~__._ 50,0~~~_ 50,000 .wJO,00.Q.. ._50 000 .. 50,000 250,000 ~ --
SaInt Mary's pump' Station Improvements New ## Rates _ , 185,000 , - - - 185,000
]~~rpmerrtRij"I~~nient-W"a~r_.----==~==-_- }~~!..! Rat~~=-" - 94000 .- 44 000 -"i20-600 - -- 258000
_..!~tal Water FU~~__ _ __ __ __ ####### ##### ####i!.1!. ##### 559 500 ~~o.. _
-----rotaIC.Pliillinprove~nts.-=:._:== ===-- ------- ##IIJfJfH. - ###;iK=~ilii#iiJfff.=ff#IIi!!i__##### - ####### _=
----.=.------------------- f------- --- ---------- -- -------f------------+--
Fundlngjourees; on ••-.--- ------- ----- --=.-."'-1-------+----+---.='"'=,-----

__U.QAG________________________ _ , 50QLOQ.9 500,000 "--+--- ,__l,OOOLO~O~O+_-

.~?rltlm~.BJJ!!I .. .__. ~ ._ .. ..~:= ~- 135Lm- __~OOO .. --i20)m(f~~---" -._ 295,000 __..
_~iliID9J-"D~_______________ _ _ _ ~0.9_ _ .J25,00Q. 95,000 _ 45,000 358,000 768,00Q _
.water Fund/State RevC!I~!]_gl"!J.!!~_ .. ._= ..-~_---:-=_~0:833,900- ~?.2~!1QQ. .11.6_~--:'~.~3,7.;i2,200_ 559,500 44,035,_~20~,0,+ _
_yv."ter Pollut~n Controll~R.!'..._ -.!i,655,000 _ 8,980,000 12,530,000 __ ###### _ ###### 52,455,000
Equipment Replacement ~und _ _ _ 461,000_~143,000 _ 835,000 448,000 2 6945~4~'250860 lC;63"'45~93~15"!59,:,0205;;+----
Transfer from General Fund __ .---------' __..,_ 2830900 3444 564 3748964 3517211
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2013·2014 Budget

PROJECT TITLE (#133620)
Infonnalion and

Communicalion S stems
PROJECT DESCRIPTION

PROJECT DETAIL

DEPARTMENT OR DIVISION

Finance & Su ort SelVices

Citv of Newport, Rhode Island

LOCATION

Cit ide

year 1 Year 2 Year 3 Year 4
PC Replacement $ 166,000 $ 106,650 $ 43,250 $ 66,450
New Phone System 150,000
Disk to Disk Backup 40,000
Email Archival System 40,000
Copier Replacements 22,000 23,524 33,524 22,571 14,266
Ugrade Fiber to 10GB 60,000
GISlWeb systems 100,000

Total Request $ 600,000 $ 130,374 $ 76,774 $ 91,021 $ 14,286
Adjustments (200,000) 200,000
Per Proposed Budget $ 400,000 $ 330,374

GOALS & OBJECTIVES

, " e, " ~ , \ '.\, '11
~ ""''''"'''' - \ '''\,'' -R - \\\'\\\~\l: '"n ' , , \ \Ii'"~ ';\~ '"I ..... t,,- ' \ • \ \ .\'\,,\" \"', ~ ~( •

" ~ . ~

Technological 1m rovements; 1m roved functionality and remote access; document reservation.
STATUS/OTHER COM ENTS 0 ERATING COSTS/SAVINGS

Improvedprocess and efficiencies could lead to savings in
Strate ic Goal #1, 1m rove communications excess 01 $100,000
TOTAL PROJECT COST n omg

PLANNED FINANCING

SOURCE OF FUNDS

Transfer from

Prior

Fundin

Uns ent Estimated ,Pro',Q.$ed Pro osed Pro ased Pro asap Pro ased

1/1/2013 FY13 Ex .261;\114 2014/15 2015/16 2016/17 2017/18 TOTAL

TOTAL COST

Total GF Transfer

395,765 330,374 76,774 91,021 14,286 912,455

40Q,()()Q 330,374 76,774 91,021 14,286 912,455

4QO,QQQ 330,3'14 76,774
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MIS CIP FY2014
ITEM 1-

PC I Server Replacement.

PCs

Currently 69 (21%) of the 332 PCs in service were purchased in 2004 or before, 97 (29%) were purchased between
2005 and 2007, and 166 (50%) were purchased in 2008 to present. This means by January 2013, 50% of the PCs in
service are 6 years or older.

Upgrading older PCs In a scheduled manner is critical for productivity. Older PCs tend to run slower and slower
over time and are more prone to failure which we have been seeing. Given the way many users retain
information, the loss of an aged PC could mean the loss of valuable data and, in some cases, whole applications.
Down time for users can be far more costly than the computer itself.

In mid CY2009 Microsoft released the WINDOWS 7 operations system, which is a response to the poorly accepted
Windows Vista operation system. Microsoft officially ended avaiiabllity and support for XP January 31, 2009. PC
manufacturers, through 2010, were allowed to sell XP as a "downgrade option" with Vista', however' this has
ended. None of the PCs owned by the City runs Windows Vista. At this point all new PCs have been ordered with
WIN7 and Office 2010 running on a 64bit processor with 4GB of RAM.

The MIS department has made attempts to upgrade the older PCs on a scheduled basis, however the normal
workload and small staff has prevented any schedule to be kept. Staff is currently working on replacing old PCs at
the Utilities department from stock of 2012 as time permits. For the FY2014 CIP, funds are Included to bid out the
replacement/upgrading of PCs by athird party.

Servers

Servers run 24/7/365 days a year and are seldom turned off. This puts a lot of wear and tear on them. The
failure of any server could mean major service disruptions and Inconveniences to numerous departments over
days. Despite backups and service contracts, It can stili take days to acquire parts and get back up and running.
More Important Is the potential loss of data. Servers not only hold the data collected by the workstations, they
also control access to virtually everything. We have 4 servers that are over 7 years old and 1 (Visions) that is 9
years old during FY2012.

Instead of replacing these aged servers on a one for one basis the City of Newport is taking advantage of
virtualization technology. Typically a server is configured with more resources (memory and hard drive space) than is
used 90% of the time. It is necessary to do this to accommodate peaks in utilization and perceived growth. With
vlrtualization technology, physical servers are converted to virtual servers. A single host server can run many
virtual servers. For example, a shop with four physical servers can convert each to a virtual server and run all on
one host server. This allows the virtual servers to leverage shared memory and shared hard drive space that would
otherwise be underutillzed. The cost of one host server Is far less than four (or more) individual servers. Power
consumption and cooling costs are also affected by having fewer servers. It's greener.

Another interesting feature of virtualization is disaster recovery. A virtual machine running on a physical host can
be moved to another host without bringing the virtual machine down. This would happen without affecting user
access. This is very handy when doing maintenance. Movement can also be set up as a high availability feature
that occurs automatically should a host sense its failure.

1The Downgrade feature delivers the PC with XP loaded, but also has a valid Vista license associated with the PC.
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Server virtualization was introduced during Q4FY2011 to reduce the cost of maintaining and replacing aged
network servers by acquiring VMware, Windows Server 2008 R2 Datacenter, the first two host servers, switches,
and the first tray of shared storage. During Q1FY2012 the third host server was added followed by the second and
third tray of shared storage. We currently have 1STB of storage, which should handle our growing needs. Three
hosts will avoid the "all eggs in one basket" problem, offer room for growth, and is necessary for disaster recovery.
Five to six virtual servers will be assigned to each host. Should one host fail the remaining hosts will hold eight
virtual servers each.

The host servers and shared storage have been prepared to accept the virtualization of sixteen of the twenty-nine
physical servers. During the latter part of FY2012 MIS virtualized six servers and will virtualize the remaining 10
servers at City Hall before the end of CY2012. Three of the remaining physical servers are domain controllers and
will not be virtualized at this time. Three physical servers are cold backups and are not likely to be necessary in the
new environment. Six are at remote sites (PO, FD, and UT) and, for now, better left physical. Upgrades to the
Fiber Optic system could change this. IMC, the PO's dispatch application, will not run in a virtual environment,
therefore the server it runs on will not be virtualized. One server is used for tape backups and cannot be
virtualized. Any remaining File servers could be virtualized, but not without upgrades to the Fiber Optic system
(refer to Item 6).

Those servers that are not to be virtualized, at this point, are all older than five years. The FY14 CIP budgets funds
to replace four of these at the Fire department and one domain controller at City Hall.

ITEM 2 - New Phone System.

A new phone system is needed. The existing one is outdated and problematic. Purchased in 2004 it has run Its
course. Only one company can service this system in Southeast New England making it difficult to competitively
bid the servicing contract.

During August 2012 a key board in the system failed causing the police department and other areas to lose phone
communications. Our servicer could not find a replacement board and it was nearly a month before an upgrade
started. The Police department is now back In business, however the other sites are stili being upgraded. This will
take an additional two months to complete.

I believe it in the City's best interest to replace this system with a new modern one that has a richer feature set
and can be serviced by more than one company. The upgrade that has been done only replaces a few electronic
components and software. The majority of the system is still a vintage one.

ITEM 3 - Email Archival System.

This item was in the FY2013 budget, however the ERP Upgrade project needed additional funding and this could
walt, so the funds were directed to the ERP Upgrade.

The City email system resides on a server with a set amount of storage space. Each user Is allocated a specific
amount of that space depending on their role. Once the space is full the user has two choices, delete or archive
their email.

Deleting speaks for Itself. Archiving moves the email to a separate file (.pst) and is stored in a location accessible
to the user. This can be on a server or local hard drive.

Currently, the City does not have a system for archiving email other than the manual method within MS Outlook.
This method relies on the user making the correct settings and diligently running archive functions. To make
matters difficult Microsoft did not do a good job dealing with an archive file as it reaches what I call "critical mass".
At a particular size, and it varies, the file becomes corrupt and un-useable. The only way around this is to keep an
eye on the file and start a new one every so often. Users are also constantly losing the files and due to their large
size they take up a huge amount of resources. Our experience with this method leaves us with less than
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satisfactory results and is an unnecessary burden on users and MIS staff and may be an issue complying with
freedom of information requests.

The legal system has made archiving email a bit more interesting, requiring a good faith and reasonable effort to
implement a "litigation hold" on email to preserve potentially discoverable information needed for litigation or
governmental investigations. Under our current archival method this would be nearly impossible to comply with.

Users, especially those in management, have need to store and access old email from the archive files that go back
any number of years. This becomes difficult depending on where the numerous archive files are stored.

A hosted email archive solution will address retention schedules, save space, cut down on storage needs (backups)
and centralize archive locations. In addition, these systems typically offer a web Interface that would allow the
user to access archived email frpm I()cations other than their desk.

ITEM 4 - Copier Replacement.

The City has been leasing copiers for years. The leases run about 60 months and the cost ranges from $21S!mo. to
$399!mo. (avg $33S/mo.), about $23,940 total. Three months before the end of the lease we are required to send a
letter of intent to the leasing company explaining whether we want to purchase or return the copier (shipping cost
is our responsibility). Failure to do this causes the lease to automatically roll over at the same rate.

Our proposal is to accumulate funds for the purchase of copiers in place of leasing. By setting the funds aside we
can avoid the cost of interest to leasing companies, return shipping where applicable, and the time wasted during
the return process. Typically the copier we send back is in good working order. We could leverage the cost by
using the copiers for longer than the typical six year lease allows. The proposal has the added benefit of stabilizing
budgeted costs.

We currently have an RFP to review for the replacement of a copy on the 3'· floor at City Hall.

ITEM 5 - Disk to Disk Backup.

The MIS department currently uses disk to tape backup methods. While this is stili a useful backup method it, by
itself, has become outdated In environments with large amounts of data. Tapes and tape drives are very
problematic and need constant servicing. We actually keep two drives on hand for this purpose.

Tape drives are typically used, while attached to a server. The information is copied from the other servers to the
tape, which can be compressed to save space. The biggest Issue is the amount of time it takes to back up the
volume of information. Our backups are frequently running into the work and given they also take a lot of
bandwidth, daily actives over the network run at a crawl while they are running. This slows down productivity and
usually forces early termination.

A disk to disk system is much faster and can be run during normal operations, taking snapshot as flies change.
Depending on the software this means a full current backup can be had at any time. In addition, the ability to have
backup data go off site for disaster recovery can be built Into configuration.

ITEM 6 - Upgrade Fiber to 10GB
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The City is currently enjoying the use of fiber optic to connect the following buildings" for its internal network,

• City Hall

• Utilities

• Public S.ervices Garage (connected to Utilities)

• Police Headquarters

• Fire Station 1

• The Hut, Recreation

• The Cottage, Public Services (connected to the Hut)

• The Maritime Center (connected to the Hut)

Each of these sites is connected using network equipment that runs at speeds of 1GB. Theoretically, fiber cable

can handle much higher speeds. The controlling device Is the network equipment at each end. The ability to

move large amounts of data is dependent on the amount of bandwidth available. While 1GB seems fast, it is slow
when it comes to moving data across distances. As we add more complicated systems such as GIS with its large

files, more data warehousing, and Increasing amounts of web content the need to move this data between sites is

increasing fast.

We believe a two phased approach will lessen the financial impact, yet provide some benefit as each phase

proceeds. We can increase the speed and volume of data that traverses the key sites by upgrading the main

switches with FY2014 funding. This would be followed by upgrading the internal switches and server NICs with

FY2015 funding.

10GB to the desktop is still financially a way off due to the much higher cost of network interface cards. That does

leave 1GB to the desktop which is considerably faster than most workstation run now.

1. The following are connected via a Tlline; Lawton Valley, Fire Stations 2 and S, Harbormaster, and Bliss Mine. COP1 is experimenting
with Business DSL, COP 2·4 and the Beach Is on BANA circuits. If the COPl experiment works, the other sites will be moved to CSL

until a reasonably priced point to point Qr flber solution Is fOl,.lnd.

ITEM 7 - GIS /WEB Site

Funding is being requested to cover costs associated with adding a Geospatiallnformation System (GIS) and any

costs associated with the upgrading of the City's web site. The type of Web and GIS solution will depend on the

outcome of the RFP for Web Hosting, and the 2012 GIS Needs Assessment. These documents are currently under

review. Internal or hosted options are available.
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2013·2014 BUdget

PROJECT DETAIL

City of Newport. Rhode Island

III "I: IDEPARTMENT OR DIVISION LOCATION

Radio Svstem Upqrade Police Department 120 Broadwav, NewDort
ROJECT DESCRIPTION

Install additional antennas to improve radio reception in dispatch, and install a
battery backup

GOALS & OBJECTIVES

Improve radio communication
STATUSIOTHEt< COMMENTS OPERATING COSTS/SAVINGS

Strateaic Goal #1, Improve communications
TOTAL PROJECT COST :b IU,UUU ImDroved safely and reduction in Dossible damaae to eauiDment.

PLANNED FINANCING

Prior Unsnenll8l Estimated ProDosed Pronosed Pronosed ProDosed

SOURCE OF FUNDS Funding 1/1/2013 FY13 Ex•.
(

2014/15 2015/16 2016117 2017/18 TOTAL

<i .
I, ••'

",.. "',', ..,.",,
Transfer from

I •(i~n;".."
New , 20,000

'.'

'. ,

TOTAL COST 20,000 20,000
" , • ..

..<•• .,""~ddG
TOtlll,GI".,...allsfer 20iJ()() .. , ...,
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2013·2014 BUdget Citv of Newport. Rhode Island

PROJECT DETAIL

350,000
300,900
100,600
751,500

Estimated construction cost
Estimated flooring cost
Furnishings
Total Estimated Cost

N

Interior Renovations New art Pubiic Libra
PROJECT DESCRIPTION

We are planning to renovate the interior ofour bUilding in order to bettermeet the
needs ofour patrons. We are constantly asked for small group meeting rooms,
and small quiet study rooms which we do not have. We also are offering a
greater number ofcomputer skills classes. To do this we need to have dedicated
computers classrooms. We also would like to enclose both the Young Adult and
a porlion of the children's area. Both these would help contain the noise of the
areas.

To make our services better meet the needs of the ublic.
STATUS/ THER COMMENTS OPERATING COSTS/SAVINGS

Operating neutral; Project is designed to meet the changing
IIw=o;;====,.. -..""'''''"je;;xpectations on the part of the pUbiic by creating an enclosed are for
TOTAL PROJECT COST $ 751,500 reschoolers, and rou and uiet stud rooms.

PLANNED FINANCING

SOURCE OF FUNDS
Prior

Fundln
Uns ent Estimated' Pill . lied Pro osed Pro osed Pro o.ed Pro osed

1/1/2013 FY13 Ex .' '201 14 2014/15 2015/16 2016/17 2017/18 TOTAL

Transfer from
New 250,500 250,500 250,500 751,500

TOTAL COST 250,500 250,500 250,500 751,500

Total GF Transfer 250,500 250,500 250,500 751,500
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2013·2014 BUdget Citv of Newport, Rhode Island

PROJECT DETAIL

PA LOCATION

Buildin 1m rovements Fire De artment 21 West MarlbofOu h St.

$62,000

$160,000
$18,000
$20,000

Heating System Replacement, possible HVAC system Installation
Replace existing oil fired steam boiler with either an energy efficient gas
hydronic system or an HVAC system.lnitlal quotes have been obtained, but
an engineered design would have to be obtained prior to deciding upon a
course of action. I would request funding the project over the next 2 CIP
cycles and performing the design study from those funds. This plan will
provide us with the most efficient and cost effective course of action. It is
believed that the bottom line will be reduced through incentives from:
National Grid and possibly RISE.
Exterior painting and ffashing repairs along the gutter areas.
Interior laster re air

PROJECT DE RIPTI N
These projects have been expanded and include reVised numbers
Replace North facing slate roof with synthetic slate and related
copper ffashings. This replacement Is needed largely due to area
being struck by baseballs from Cardines which break the natural
slate shingles. We plan to replace these with a synthetic slate shingle
that is impact resistant and will not fracture. The new roofing will have
the same appearance as the present shingles.
Additional Funding added to previously approved amount:

GOALS & OBJE TIVES

of Fire Headquarters and u date existing mechanicals of the buildin .
OPERATING COST ISA INGS
These repairs will eliminate further structural deterioration due

IE:=:=;"':::=:;;:;<i:f.,=Od"====-==---"",,,,,,,,,,,,,orJto weather infiltration. Replacement of the heating system will save
approximately $1000 annually in mairitenance and with the new

IP===='"'-'='-'-------~---==='-Iemcients stem save a si niticant amount in heatin Vcooling costs.

Prior Uns ent Estimated .I'roolllld Pro osed Pro Died Pro ased Pro osed

SOURCE OF FUNOS Fundln 1/112013 FY13 Ex ·01~/14 ... 2014115 2015/16 2016117 2017118 TOTAL

North Roof· Transfer
from General Fund 30,000 fii200 8,200
Heating System· "c'"

Transfer from GF 46,000 110,952 . ··38;000 38,000 38,000 114,000

Exterior/Interior 38,000

TOTAL COST

Total GF TranSfer

46,200

46,200

38,000

3?,OOO

38,000

38,000

122,200

- 383-



2013·2014 Budget Citv of Newport. Rhode Island

PROJECT DETAIL

PROJECT TITL (#133816)

Station 2 Facilit Re airs
PROJECT DESCRIPTION

Fire De artment

LOCATION

100 Otd Fort Road, New art

$17,500

$17,500

GOALS & BJECTI ES
To replace the windows in the station which are in disrepair and no longer energy efficient. To repair rotted exterior trim work
around the buildin , to faciliatate the replacement of the worn kitchen and a liances.

Repair windows (weather stripping, balance blocks, screens)
remove & replace rotted trim, replace gutters (FY 2012/13)

Replace Kitchen cabinets, appliances
carpeting and flooring (FY 2013/14)

The majority of these facility upgrades are going to be performed by the
Firefighters on duty who have the skills to complete these projects. This fact
will alloW us to get this work done at at least one third of the normal cost
because there will be no additional Charges for labor. The Firefighters are
willing to do this additional work because they realize that by creating this
opportunity for savings it is more likely the funds will be approved. There is a
distinct possibility that in the future they would even be amiable to replacing
all of the stations exterior siding. This funding will be pursued in future CIP
bUdgets once realistic costs can be developed. OveJ1ooking this chance to
utilize this workforce to effect these necessa re airs would be unfortunate.

STATUS/OTHE COMMENTS PERAT NG C STS/SAVINGS
Selection of windows to purchase is underway, as well Replacement of the windows will provide for better heat retention,
as lannin for the kitchen u grade. thus cost savings in that area. The kitchen project will provide for a
TOTAL PROJECT COST sanita and functional area and prevent further deterioration.

PLANNED FINANCING

SOURCE OF FUNDS
Prior

Fundln
Uns nt Estimated,:Pttr~os.d Pro osed Pro osed Pro osed Pro osed

1/1/2013 FY13 Ex ..2013/14 2014/15 2015/16 2016/17 2017/18 TOTAL

Transfer from
17,500 17,500 10,000

TOTAL COST

Total GF Transfer

10,000

10,000

10,000
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2013·2014 Budget Citv of Newport. Rhode Island

PROJECT DETAIL

Touro Street, Ne~ art

WCATION

Fire De artment

RJETILE

Station 5 Facifit Re airs

$15,000

GOALS & OBJECTIVES
To maintain and upgrade the aforementioned areas of Station 5, reducing heating costs, and provide for a kitchen that wiff
be functionat and sanita .

Install modem stann windows on the first 1I00r of the building to prevent
weather infiltration, damage caused by the same, alid to reduce heating
by preventing the drafts. This would likley be pefonned by a contractor.

18 windows x $400 $7,200

PROJECT DESCRIPTIO

Renovate kitchen (Cabinets, Appliances, Flooring):The kitchen in Station 5
is antiquated and was last renovated over 20 years ago by NFD personnel.
The cabinets are fatting apart, the flooring is badly worn, and it lacks a
dishwasher to properly sanitize its dishes. We are proposing to once again
to have NFD personnel perfonn the labor for these renovations which wiff
greatly reduce the cost and allow for the facility upgrades as outlined.

STATUs/OTHER COMMENTS OPERATING COSTS/SAVINGS
We have solicited plices for materials and quotes for To provide .the ability to maintain the structure, prevent weather

l~p",a;;;rt;;;icTu",ta"r:iin'i:so;ta<,:/,",/a;otl",·o"ns~. ...".,.",...=.,-irelated deterioration, to provide a sanitaty and functional kitchen,
TOTAL PROJECT COST and increase retention of heat to reduce costs in that aroa.

PLANNED FINANCING

SOURCE OF FUNDS
Prior

Fundln
Uno enl EsllmaledPtO Q$lld Pro osed Pro osed Pro ooed Pro osed

1/1/2013 FY13 Ex .•. 2~13t14 2014/15 2015/16 2016/17 2017/18 TOTAL

Transfer from
General Fund New 22,500

TOTAL COST

Tptl!1 GF Transfer

22,500

22,500

22,500
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2013·2014 Budget

PROJECT DETAIL

City of Newport, Rhode Island

TITLE Dt:PAI< I Mt:NT VI< ulvl",vN LOCATION

HVAC Improvement Police 120 Broadway, Newnorf
PROJECT DESCRIPTION

Conduct energy audit and improve functionality of HVAC system

STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS

Improve HVAC
TOTAL PROJECT COST $ bU,UUU More efficient heating and cooling of building.

PLANNED FINANCING

Prior UnsDent(ll! Estimated ..~ Proposed ProDosed ProDosed Proposed
SOURCE OF FUNDS Funding 111/2013 FY13 EXD. 2014/15 2015/16 2016/17 2017/18 TOTAL

.·i;ei!j'·".'.......... ..
,f,

f

Transfer from •r Y .'General Fund New Ie.'; - - - - 50,000

••
....

. ... .
> e

...
TOTAL COST I' SO,OOO - - - - 50,000

. ,............, § .....
. ........ ~~.~.

Total ~FTr;tn$fer e I· .. !)MOO '. - - ..... y. .. ' , ;~"',,,
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2013·2014 Budget

PROJECT DETAIL

Citv of Newport. Rhode Island

PROJ"CT TITLE ("133615) UEPARTMENT UK DIVISiON LOCATION

Parkina Facilitv Imarovements Public Services Citvwide
PROJECT DESCRIPTION

The City of Newport is developing a program to maintain and to improve its
parking lot infrastmcture associated with public buildings. Recent
improvements include the new west lot at Easton's Beach as well as
maintenance improvements to the lots at the Newport Library and the Cottage.
The Edward King House and the small recreation center lots also need
attention.

The highest priority at present is City Yard which is in deplorable condition due
to use by heavy equipment (fire apparatus, school buses, loaders, backhoes.)
The site also experiences heavy use by citizens as the drop off facility for clean
city program. Repairing these aflJas will be a benefit to the residents that use
the site and will significantly reduce the wear and tear on the City's fleet and
SUbsequently result in a reduction of vehicle maintenance and flJplacement
costs.

2013/14 City Yard + Utility Lot

2014-2017 Future Priorities
King House and Rec Center

PflJserve assets; public safety
STATUS/OTHER COMMENTS OPERATING COSTSISAVINGS

TOTAL PROJECT COST vnf.jom Reduction of Trip/Fall and Pothole claims, Fleet Preservation
PLANNED FINANCING

Prior UnsDent ail. Estimated • ProDosed ProDosed ProDosed ProlJosed
SOURCE OF FUNDS Fundln 1/1/2013 FY13 Exp. 2014/15 2015/16 2016/17 2017/18 TOTAL

I.?'

i<.i
i'". •

Transfer from
General Fund 35,000 10,000 (5,OQQ 50,000 50,000 50,000 50,000 275,000

••. .... ' ..

TOTAL COST 7!j,QQO 50,000 50,000 50,000 50,000 275,000
.

}i B'····
TQtilfGFTrallsfer 7M()() 150,OO() 5Q,OOO $~i()()Qli""" I.~
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2013·2014 BUdget

PROJECT DETAIL

City of Newport, Rhode Island

PROJECT TITLE #133610 DEpARTMENT OR DIVlliluN I,OCATlON

Buildina Imorovements Public Services Citvwide
PROJECT DESCRIPTION

Physical improvements to City owned facilities are imperative to preserve
assets as well as to maintain and to improve efficiencies that lie within.

The Newport Haroor Center (alk/a Annal}') is in need of structural repairs to
the exterior masonl}' walls as outlined within the November 2011 Visual
Conditions Structural Assessmenl. The interior of the Annal}' is also in need of
interior renovations including, new electrical wiringllighting, and resurfacing of
the drill hall "oar.

The Police Department requires a new roof to be installed (minor repairs
recently perfonned in order to program for replacement in FY14/15.)

FY2013/14· Annal}' Structurai Repairs 200,000
Annal}' Interior Renovations 250,000
New Roof Police Department 125,000

Total FY 2013/14 575,000
Less Adjustments (300,000'
Per FY 2014 Proposed Budget UIJ,UUU

FY 2014118· Future Priorities 400,000

GOALS & OBJECTIVES

Preservation of ohysical assets and oUblic safety
STATUs/OTHER COMMENTS OPERATING COSTS/SAVINGS

Energy efficiencies and reduction of maintenance costsTOTAL PROJECT COST ungomg
PLANNED FINANCING

Prior Unspent@ Estimated Prollo",d Proposed Proposed Proposed Proposed

SOURCE OF FUNDS Fundlna 1/1/2013 FY13 Exa, 2013/14 2014115 2015/16 2016/17 2017/18 TOTAL

...............
Transfer from

~ili;OOQGeneral Fund 841,000 118,700 100,000 100,000 100,000 100,000 675,000
<

'.
..•.. >

..
......

. .

TOTAL COST 27.5,000 100,000 100,000 100,000 100,000 675,000

T()UlI~FTri!Il11f,r
...

.' . 16[()~() •... ·4~6;~6& ·····..····<.i.·j·.·. I nMOo 100,000 100,000 flfO;VVV
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2013·2014 Budget

PROJECT DETAIL

Citv of Newport. Rhode Island

.. "'LI:,_ -, ,..,~,.. LOCATION

ADA Accessibilitv ImDrovements Public Setvices CitYWide
ROJECT DESCRIPTION

In conjunction with the multi year improvement plan associated with the US
Depatfment of Justice (USDOJ) Accessibility Audit (September 2010,) funds
are necessary in order to make city facilities, parks and assets compliant with
the Americans with Disabilities Act. Funds are necessary over the course of
the four year agreement to implement required improvements. Funds for the
proposed fiscal year are included to replace the deficient lift in city hal/. Out
years of financial plan will be adjusted in future CIP requests as projects are
futfher refined and estimated.

FY2013114 ADA Lift, City Hall 125,000
Totat FY2013114 125,000

GOALS & OBJECTIVES

Improved Dublic access, asset DreSetvation and improvement
STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS

Reduction in costs associated with live video streaming in order to
TOTAL PROJECT COST un rJOlnQ accommodate our disabled citizens - aDProximately $2,500 annually

PLANNED FINANCING

Prior UnsDent«l! Estimated ··PIObQs$d ProDosed ProDosed ProDosed ProDosed
SOURCE OF FUNDS Fundina 1/1/2013 FY13 EXD. ·2013/14 2014/15 2015/16 2016/17 2017/18 TOTAL

'. <'
..

..

Transfer from
1?I'.·tlllnGeneral Fund 164,436 100,000 75,000 50,000 50,000 400,000

.....
TOTAL COST 1~I)JjOO 100,000 75,000 50,000 50,000 400,000

TQt$IQF1r!l!1$f.r
. I 125,1100 1011,1100 75,000 1)00011 ..·.iijri,,6~J l'i>'" .:..:.:
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2013·2014 BUdget

PROJECT DETAIL

City of Newport. Rhode Island

PROJECT TITLE DEPARTMENT DR DIVISiON LOCATION

Easton's Beach Proaram Public Services Easton's Beach
PROJECT DESCRIPTION

FY 14: Convert Corral Area $75,000
FY 14: Public Restrooms Renovation (Repair & ADA compliant) $50,000
FY14: Reinforcement ofDamaaed Second Floor Frame Beam ~~oo,ooo
FY14: Repair ofFirst Floor Frame Over Rotunda Basement 300000

$725,000
Less Reductions -400 000

~Per FY2014 Proposed BUd.flet $325,000 .",..".,

FY 15: Rotunda Buildina DoorlWindow Replacement $50,000
FY 15: SecUlitv Camera Svstem .~25 000 Irad

",.
FY15 TOTAL $75,000 ,

EAS'fON'S BEACH
FY 2016/18· Future Priorities $500,000

GOALS & OBJECTIVES

Increase revenues While promoting facilities and family activities in a safe environment.
STATUS/OTHERCOMMENTS OPERATING COSTS/SAVINGS

Operating costs would be offset by an increase in revenue over a five
TOTAL PROJECT COST unbom vear IJeriod and hazardous/unsafe conditions will be eliminated.

PLANNED FINANCING

Prior UnSDenttm Estimated R ProDosed ProDosed PrODosed ProDosed
SOURCE OF FUNDS Fundln 1/1/2013 FY13 Exp. 2014/15 2015/16 2016/17 2017/18 TOTAL

CC,

>I'" ,

Funding from Grants ' "
"'c

, ,'. 'cc

General Fund $75;600 75,000 300,000 100,000 100,000 950,000
,','

,

TOTAL COST 375;000 75,000 300,000 100,000 100,000 950,000
,

' ",'. .,,>;» c';' k0i>i>/i'i:"'()tai~!t8thF\ln!l • . - , . Icc• •",..U,
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2013·2014 Budget

PROJECT DETAIL

City of Newport. Rhode Island

PROJECT TITLE (#133730) DEPARTMENT OR DIVISION LOCATION

RoadwaY/Sidewalk Imorovements Public Services Citywide
PROJECT DESCRIPTION

Design and construction funds for roadway end sidewalk improvements will
allow the city to continue with the advancements made in recent years with its
physical roadway and infrastructure reconstruction program without the need
for bond improyements or debt service payments.

GOALS & OBJECTIVES

Assetpreservauon
STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS

Strateaic Goal #2, Infrastructure Personnel and operating maintenance and material sayings,
TOTAL PROJECT COST unQom imoroved accessibility, reduction of liability, public sefety

PLANNED FINANCING

Prior Unspenl@ Estimated Pif)j)~'d Proposed Proposed Proposed Proposed
SOURCE OF FUNDS Fundlna 11112013 FY13 EXD. '2013/14 2014/15 2015/16 2016/17 2017/18 TOTAL

•••
.
....

I····i .... ..
Transfer from ••
General Fund 1,520,727 I. 1,000,000 1,000,000 1,000,000 1,000,000 4,700,000

Ii· .......
.... <

.' .....

TOTAL COST ••••700,000 1,000,000 1,000,000 1,000,000 1,000,000 4,700,000
. ;'c'" -'.<'. <,.

.......

1 •••••••

22'.;" 1····\·1,00o)ghhTotal GFTrllnsfer . . 700,000 1,000,0'0'0 1,'ooMoo
.,.
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2013·2014 Budget

PROJECT DETAIL

City of Newport, Rhode Island

PROJECT TITLE DEPARTMENT OR OIVISION LOCATION

Bellevue Avenue Concrete Public Setvices Bellevue Avenue
PROJECT DESCRIPTION

Annual appropriation for the maintenance and presetvation of the concrete
roadway sutface in order to extend and maintain its life cycle and to presetve
this asset.

Sidewalk maintenance is also necessary in the upcoming years.

GOALS & OBJECTIVES

Asset nresetvalion; nedestrian safety
STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS

Strateaic Goal #2, Infrastructure
TOTAL PROJECT COST Ongoina Decrease liability claims

PLANNED FINANCING

Prior UnsDonl iii> Estimated ~r~;'Ji!l.d ProDo.od ProDo.od ProDD.od ProDosed

SOURCE OF FUNDS Fundln" 10/16/2012 FY13 EXD. ;'i:iohn4 2014/15 2015/16 2016/17 2017/18 TOTAL

. .... ..
Transfer from

New 5,OO,OOP 500,000 500,000 500,000 500,000 2,500,000
I' .

...... i
I

/.

....

TOTAL COST
1··'LJ:.Li

500,000 500,000 500,000 500,000 2,500,000
I ..

l's¢0,006 .56b.bop • i.;y,i1iR
Total GF Transfer

.
I.' 500,000 500,000 500;000 ....
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2013·2014 BUdget

PROJECT DETAIL

Citv of Newport, Rhode Island

PROJEcT TITLE DEPARTMeNT OR DIVISioN LOCATION

DecDrative Lighting Public Services Citvwide
PROJECT DESCRIPTION

The City ofNewport owns, Dperates and maintains a system ofdecorative
lighting throughout the community. The cutTent maintenance of the system is
performed by a contract vendor in order tD keep the system DperatiDnat and
serviceable. As the system ages, it becomes necessary to provide capital
replacements Dfsome of the light fixtures, poles, etc. within the Dverall system
as this work falls outside the scope of the maintenance services contract. An
annual allDcation is requested in Drder to provide fDr necessary capital repairs.
Replacement of assemblies average approximately $10,000 per unit.

GOALS & OBJECTIVES

To enhance the safely and eniovment of Citv oropertv
STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS

Strategic Goal #2, Infrastructure
Prevention Df liabilitv issuesTOTAL PROJECT COST ongomg

PLANNED FINANCING

Prior Unsoent tm Estimated iI!I<,oosiid Proposed ProPosed Proposed Proposed
SDURCE OF FUNDS Funding 1/1/2013 FY13 Exp•. /2013114 2014/15 2015/16 2016/17 2017/18 TOTAL

.'

.....

•••

Transfer from "~~A(JAGeneral Fund New 30,000 30,000 30,000 30,000 150,000
... ii

... ..
.'.

TOTAL COST $0;000 30,000 30,000 30,000 30,000 150,000
,.. ,.'>,....-...' .. •. ~-.:-.-., .. ,.

isif06dTojafGFTrl!n$f(j( . 30.000 30,000 30,000 . 3~ti()0 3(£666"
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2013·2014 Budget

PROJECT DETAIL

Citv of Newport. Rhode Island

PROJECT TITLE (#133910) DEPARTMENT OR DIVISION LOCATION

Seawall Repairs Public Services Citvwide
PROJECT DESCRIPTION

The City of Newport's ocean and harbor frontage is protected by a variety of
structures. The City has made significant progress over the past several years
with reconstruction of these assets as outlined in the Seawall Evaluation
Report completed in 2007. Prior funding is committed from current fiscal year
for repairs to King Park, Ocean Avenue, and east of Harrison Avenue in order
to repair significant storm damage as well as other areas of Ocean Avenue
wall. Funds are proposed to continue with repairs outlined in the Seawall
Evaluation while leveraging outside funds wherever possible (i.e. state and
federal funding.) .

FY2014115 Long Wharf 500,000
Total FY2014115 500,000

FY2015116 Stone Pier at King Park 500,000
Total FY2015116 500,000

FY2016117 Future Priorities 500,000
Total FY2016117 SOO,OOO

FY2017118 Future Priorities 500,000
Total FY2017118 500,000

GOALS & OBJECTIVES

Preservation ofphysical assets and public safety
STATUSIOTHER COMMENTS OPERATING COSTS/SAVINGS

Strateaic Goal #2, Infrastructure
Reduced maintenance costs and potentia/liability claimsTOTAL PROJECT COST unaolnQ

PLANNED FINANCING

Prior Unspent {lQ Estimated PiODoeod Prollosed Proposed Proposed Proposed
SOURCE OF FUNDS Fundlna 1/1/2013 FY13 Exa. 2014116 2016116 2016/17 2017118 TOTAL

'. '.
' ..... ..

Transfer from (

545,423 ( - 500,000 500,000 500,000 500,000 2,000,000

....
. ..

TOTAL COST 500,000 500,000 500,000 500,000 2,000,000

TotalciFft.~$l1Ir I •
/i00, 000 50Q,aao sb~,6bb :.....•...•.•.........(( ~,~db;6db. -
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2013·2014 Budget

PROJECT DETAIL

City of Newporl. Rhode Island

PROJECT TITLE (#134110)

Historic Park Restoration
PROJECT DESCRIPTION

DEPARTMENT OR DIVISION

Public SetVices

LOCATION

Cit ide

This program proposes to systematically repair and/or restore historic
structures, fences, and masonty walls within Newport parks. A program for
the professional evaluation and protection of historic structures and
landmarks will allow the City to take advantage of historic preservation grants
offered through state and private foundations.

FY 2014/15 Touro Park Stone Mill Phase 2 Improvements
FY 2015/16 Congdon Park Fence
FY 2016/17 Eisenhower Park Fence
FY 2017/18 Future Priorities

GOALS & OBJECTIVES

Protection of historic resources
STATUSIOTHER COMMENTS OPERATING COSTS/SAVINGS

If;;=-;-;:=====----------,=="dReduction of liability and future problems with historic structures;
TOTAL PROJECT COST n gom Creation of eligible sites for historic matching grants

PLANNED FINANCING

2014/15 2015/16 2016/17 2017/18
Pro ased Pro osed Pro ased Pro osed

SOURCE OF FUNDS

Transfer from
General Fund

Prior
Fundln

Uns ant
1/1/2013

·395·

50,000 60,000 50,000 75,000

TOTAL

235,000



2013-2014 Budget

PROJECT DETAIL

Citv of Newport. Rhode Island

PROJECT TITLE (#134060) DEPARTMENT OR DIVISION

Public Services

LOCATION

Cit wide

As national standards dictate playground safety and accessibility in all public
parks, a comprehensive approach to the upgrade and repair of assets is
required to meet current safety and accessibility code requirements.
Anticipated lifespan of units is approximately 15 years. In house labor is
utilized for installalion which decreases costs.

FY 2014115
FY2015116
FY2016117
FY 2017118

Morton Playground
Edward Street Playground
Easton's Beach Playground
Future Priorities

GOALS & OBJECTIVES

Asset preservation; improve safety and aesthelic; maintain healthy communities initiatives
STATUSIOTHER COMMENTS OPERATING COSTSISAVINGS

TOTAL PROJECT COST n gam Reduction of liability and maintenance costs
PLANNED FINANCING

2014/15 2015/16 2016/17 2017/18
Pro ased Pro ased Pro ased Pro osed

SOURCE OF FUNOS

Transfer from
General Fund

Prior
Fundln

Uns ent
1/1/2013

20,118

- 396-

75,000 60,000 50,000 50,000

TOTAL

235,000



2013·2014 Budget

PROJECT DETAIL

City of Newport. Rhode Island

PROJECT TITLE (#134090) DEPARTMENT OR DIVISION LOCATION

Park Facilit U rades Public Services
PROJECT DESCRIPTION

The comprehensive land use plan of the City of Newport recommends th
development of a systematic program to address the renovation an
maintenance of the City's park/sport facilities which improves quality of life b
providing active and passive recreational opportunities for community member
as well as public school, college and recreational sports teams.

2013/14 - Pop Flack Tennis Court Lighting Replacement
2014/15 - Phase 2 Freebody Lighting Improvements
2015/16 - Rogers High School Running Track Replacement
2016/17 - Future Priorities
2017/18 - Future Priorities

GOALS & OBJECTIVES

Asset preservation, improve aesthetics and safety
STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS

Cit wide

TOTAL PROJECT COST n gom Reduction in liability and maintenance costs
PLANNED FINANCING

SOURCE OF FUNDS

Transfer from
General Fund

Prior
Fundi"

Uns ent
1/1/2013

130,671

Pro ased Pro ased Pro osed Pro osed
2014115 2015/16 2016/17 2017118

100,000 125,000 200,000 100,000

- 397-
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625,000



2013·2014 Budget

PROJECT DETAIL

Citv of Newport. Rhode Island

2. Planning Study: The City ofNewport has sought grant funding totaling $100,000
to complete a detailed study of this state designated future "growth center." This
will include a more detailed review of the local circulatory network, parking
opportunities, future land uses, and how to maximize economic development. The
planned acquisition of the abandoned Navy Hospital building, its associated
property with a well-maintained stone pier adjacent to the Newport Pell Bridge and
along the waterfront provides an important intermodal connection for rail, road,
pedestrian and water-based circulation while forging an unparalleled economic
development opportunity. There is a 20% match requirement for this RI Statewide
Planning Grant.

PROJECT DESCRIPTION

1. Redevelopment Projects: The City has implemented projects including CCRI,
East Bay Communily Action, Newport Heights, Goldberg Field, Sunset Hill and
Coastal Extreme Brewing. Next projects Include the redevelopment of the 10-acre
former U.S, Navy Hospital and lands adjacent to the Pell Bridge Ramp
Intersection. Acquisition funds are proposed for the U. S. Navy Hospital relating to
ongoing Base Realignment and Closure (BRAC) and Reuse Plan redevelopment
process. It is anticipated that the Navy Hospital will be conveyed through a
combination of Public Benefit Conveyance (PBC) and Economic Development
Conveyance (EDC) mechanisms. The City is working through the Aquidneck
Island Reuse Planning Authority (AIRPA) regarding such transfer ofproperty from
the federal government. Acquisition is anticipated around 2014/15.

PROJECT TITLE #133670 & #133676
North End Redevelopment

and Plannin Pro 'ects

DEPARTMENT OR DIVISION LOCATION

GOALS & OBJECTIVES

North End Redevelopment and Planning
STATUS/OTHER COMMENTS OPERATING COSTSISAVINGS

I~S",t",ra;:;t7eg"i/",·c",G;:;0;:a",/~#.;;2,;;''''In:;fr.:::a'''s'''tru,,c,,t,,ur,,e'--_lI'T==="I7__--jRevenue enhancements of lease payments and increased property
TOTAL PROJECT COST + - taxes from new and/or improved property.

PLANNED FINANCING

SOURCE OF FUNDS

Transfer from
General Fund

UDAG (Loan)

RI Statewide Plannin

Prior
Fundln

Uns ant Estimated
1/1/2013 FY13 Ex •

186,052

Pro ased Pro ased Pro osed Pro osed
2014/15 2015/16 2016/17 2015/17

100,000 100,000

500, 000 500, 000

TOTAL

200,000

1,000,000



2013·2014 Budget

PROJECT DETAIL

PROJECT TITLE DEPARTMENT OR DIVISION

Economic Develo ment Initiatives Plannin & Develo ment
PROJECT DESCRIPTION

Funds to be used for economic development initiatives such as feasibility studies,
matching funds, marketing and public contributions to public/private ventures

GOALS & OBJECTIVES

City of Newport. Rhode Island

LOCATION

Cit -wide

STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS

Strategic Goal #3, Develop a proactive business environment
TOTAL PROJECT COST n-gomg

PLANNED FINANCING

2015/16 2016/17 2016/17
Pro osed Pro osed Pro osed

SOURCE OF FUNDS

Transfer from
General Fund

TOTAL COST

Prior
Fundln

Uns ant Estimated
1/112013 FY13 Ex .

New

- 399-

25,000 25,000 25,000 25,000

TOTAL

125,000



Delibrillator/AED/Auto Pulse Replacement and Upgrades

2013·2014 Budget

PRO C L 10)
Delibrillalor/AED/Auto Pulse

Re lacement
PROJECT DESCRIPTION

DEPART

PROJECT DETAIL

R DIVISION

Fire De arlment

$44,000

City of Newport. Rhode Island

LOCATION

TOTAL

GOALS & OBJECTIVES
To provide lor a cost effective plan to replace these criticlal units and update them as needed.
STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS
Project starled in Winter 2012 with purchase 01AEDS These units allow us to provide superior care to those who are in
and refurbished 2011 Defibrillators. The additional criticai condition, while replacement of these devices save dollars
fundin woutd allow us to add other dia nostlc features. the real payoff is the greater chance to save the tives of our patients.
TOTAL PROJECT COST

PLANNED FINAN;;Cml!!N~G...,.-_-:;--r;;==-:-:;-,,===..,--===~ -1111---------r---:p=-r-;-lo-r-T7U"'n"s".",n7t "":-=Es--:t-;-Im-a~t.-'-d:=;;;;;; .~ Pro ased Pro ased Pro ased Pro ased
Ir.S"'O"U:::R:::C=E:::O=F=FU"N:::O"'So---+-='Fu"'n"'d'i-ln...,.--t-=c.;1"/1"'/2"'0"'13~r:FY:;:1;;3C;E='X=-.1l~~.. 2014/15 2015/16 2016/17 2017/18

Transfer from
General Fund 35,000 23,727

-400 -

22,000 22,000 44,000



2013·2014 Budget Citv of Newport. Rhode Island

PROJECT DETAIL

PROJECT TITLE (#133815) DEPARTMENT OR DIVISION LOCATION

Station 2, 100 Old Fort Road

Previous Funding: $27,604
Additional Funding Required: $25,000

GOALS & OBJECTIVES

To provide for the necessary redundancy in SCBA refilling air systems and a more reliable set up at Station 2.

Breathin Air Com ressor Fire De artment
PROJECT DESCRIPTION
Replace the 22 Year old air compressor at Station 2:
The SCBA compressor at Station 2 is currently over 22 years old and was
originally installed at Headquarters. The present set up is outdated and
requires the use of an ancillary pump to boost the pressure to the necessary
levels to fill the individual bottles and storage tanks on the Aerial Truck.
This multi stage system requires more maintenance and provides for more
opportunity for breakdowns. The new compressor would be all inclusive and
would not necessitate any additional devices to fill our cylinders to capacity.
The project was previously submitted and approved, but the estimated costs
were significantly below the actual funding needed for the replacement. A
comprehensive project estimate was solicited that provides realistic figures
that includes all installation costs and allows for possible price increases
by the time ofproposed project implementation.

STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS
Pending additional fund approval The replacement of this antiquated unit will save approximately
TOTAL PROJECT COST $1500 annually repair costs and proVide for a reliable one for years.

PLANNED FINANCING

50URCE OF FUNDS

Transfer from
General Fund

Prior
Fundln

27,604

Uns ant Estimated
1/1/2013 FY13 Ex •

27,604

Pro ased Pro ased Pro ased Pro osed
2014/15 2015/16 2016/17 2017/18 TOTAL

25,000

·401·



2013-2014 Budget

PROJECT DETAIL

Citv of Newport, Rhode Island

PROJECT TITLE DEPARTMENT OR DIVISION LOCATION

SCBA Re lacemenl Fire De artment
PROJECT DESCRIPTION
The Newport Fire Department's existing complement of SCBA are in dire
need of replacement. The most up to date of our current equipmentis (13)
years old and is (2) NFPA Standards out of compliance. It should be
noted that the operational life expectancy of these devices is (10) years,
and any that are older than this are considered obsolete. We have an
inventory of (70) units Ihat must be replaced. In consideration of the expense
of these items vS.our potential need we are proposing to reduce that number
to (50). The total projected budget for these necessary upgrades is currently
quoted at $394, 760. A 2012 FEMA Assistance to Firefighters Grant
application was submitted, but with federal fund availability diminishing it is
at best a long shot that it will be awarded.

Cost Breakdown:
(50) units @ $7000 per (1 harness, 1 facepiece, 1 spare bottle)
(33) additional facepieces @$300per(83-50provided above)
(83) Voice Amplifiers @ $420 per

$350,000
$9,900

$34,860

De artment Wide

GOALS & OBJECTIVES
To replace obsolete and non compliant self contained breathing apparatus over the next (4) fiscal years to ensure
Firefighter safety, their capability to perform their tasks, and to reduce the City's potential liability in this regard.
STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS
Equipment replacement critical. Delaying this Approximately $2,000 per year in repairs.
project will increase costs and potential tiability. Reduce the Departments/City's liability exposure should these
TOTAL PROJECT COST $394,760 antiquated units fail during use.

PLANNED FINANCING

Pro ased Pro ased Pro ased

SOURCE OF FUNDS

Transfer from
General Fund NEW
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2014/15

98,690

2015/16

98,690

2016117

98,690

2017/18 TOTAL

348,270
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GENERAL FUND
EQUIPMENT REPLACEMENT SCHEDULE

Tab1e14

City of Newport. Rhode Island

MODEL Replacement REPLACE
YEAR MAKE MODEL 10# Years Miles Car # DESCRIPTION FY13114 FY14115 FY15116 FY16f17 FY17/f8 COST

Police Department

1995 Chevy G·20 Sport Van 1899 6 80000 12 Admin. Van 30,000 30,000

2003 Ford Explorer 2071 Vice Control

2003 Fo", Taurus 2128 6 60000 71 CID Unmarked 24,000 24,000

2011 Ford Crown Victoria 2338 4 60000 15 29,000 29,000

2006 Ford Crown Victoria 2353 4 60000 3 29,000 29,000

2006 FOrd Crown Victoria 2355 4 60000 • 29,000 29,000

200. Ford Crown Victoria 2538 4 60000 2B Marked Palro! Car 28,500 29,000 29,000

2009 Ford Crown Victoria 2582 4 60000 14 Marked Patrol Car 29,000

200. Ford Crown Victoria 2592 4 60000 25 Marked Palrol Car 26,000 29,000

2010 Ford Ranger XL 4x4 2593 10 11 AnImal Conlrol Van 30,000

2010 Fo<d Expedition 2595 4 24 Marked Palrol Car 35,000 35,000

2010 Dodge Charger 3198 Vice

2004 Chev Express G 2500 3269 10 18 Response Van 32,000 32,000
2010 Ford Crown Victoria 3303 4 22 Marked Patrol Car 2MOO 29,000
2003 Ford Taurus 3458 6 60000 53 CID Unmarked 24,000
2004 Ford Taurus 3484 6 60000 52 Unmarked Property Car 20,000 24,000
2000 FOrd Explorer 3605 10 " CSIIBack:-up Patrol 33,000

2003 Fo", Taurus 3610 6 60000 57 CID Unmarked 24,000
2007 Ford Expedilion 4019 4 60000 18 Marked Patrol Car 34,000 35,000
2011 Fo<d Crown Victoria 4595 4 60000 10 Marked Palrol Car 29,000 29,000
2011 Fo", Crown Victoria 4167 4 60000 26 Marked Palrol Car 27,000 29,000
2006 Ford Crown Victoria 4221 4 60000 5 Marked Patrol Car 29,000 29.000'
2011 Ford Crown Victoria 4235 4 60000 6 Marked PatrOl Car 27,000 29,000
2005 Ford Crown Victoria 4241 6 60000 66 TrafficSgt. 27,000 29,000

2007 Ford Fusion 3236 8 60000 CID Unmarked 24,000 24,000
2007 Ford E-350 4248 8 60000 16 Wagon #16 35.000 35.000
2004 Ford Taurus 4258 6 60000 Admin Ser Caplin 24,000 24,000
2011 Ford Crown Victoria 3076 4 60000 4 Marked Patrol Car 27,000 29,000

2006 Dodge Caravan 4269 66 Vice Control

200' Ford Crown Victoria 4590 4 1 Marked Patrol Car 28,000 29,000

200' Ford Crown Victoria 4591 4 8 Marked Patrol Car 26,000 29,000

200' Chev Impala 4594 UC Vice Control 23,000

2006 Ford Taurus 5121 6 60000 54 CID Unmarked 24,000 24,000

2006 Ford Taurus 5131 6 60000 55 Vice Unil, Unmarked 24,000 24,000

2011 Ford Expodilion 3728 6 60000 7 Marked Patrol Car 35,000 35.000

2005 Fo", Crown Victoria 4086 8 100000 17 Canine 30,000 29,000

2011 FOrd Taurus 3732 8 80000 Chief Car Unmarked 26,000

2011 Ford Taurus 6E+05 8 80000 Unmarked 25,000

2011 Chev Suburban 4158 Terr Defence (Slate) 40,000

2012 Toyota Prius 2134 8 80000 City Manager 23,000

2008 Foro Crown Victoria 5175 4 60000 2 Marked Patrol Car 29,000 29,000

TotiJPollte 201,000 188,000 ~i:lo.OOO ~9._0Q0 .. . A45,OQO ..... -1A~7~6fi~
Fire Department

2010 Ford Explorer 001. 12 80000 Fire Chief 29,000

1993 HME Penelralor 0609 24 60000 Engine 3 420,000 420,000

1996 KME Renegade 06.' 24 80000 Engine 1 320,000

1994 Simon Ladder Truck 0709 25 50000 Aerial Ladder 1 1,000,000

2003 KME Ladder Truck 0796 25 50000 Aerial Ladder 2 1,000,000

2004 Surrey Safety House 1168 25 NIA HazmatlDeoon. 65,000

2004 Ford Expedition 96' 12 60000 Deputy Chief 35,000

2004 Ford F-350 1203 12 50000 Maintenance 39,000 39,000

2007 KME Cuslom Pumper 1293 24 80000 Engine 1 320,000
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GENERAL FUND
EQUIPMENT REPLACEMENT SCHEDULE

Table 14

City of Newport. Rhode Island

MODEL Replacement REPLACE
YEAR MAKE MODEL 10# Years Miles Car # DESCRIPTION FY13J14 FV14115 FY15f18 FY16117 FY17/18 COST

1986 E·1 Hurricane 2332 24 60000 Engine 6 420,000

2006 Ford Explorer 0407 12 60000 Fire Marshal 29,000

1998 Ford Crown ViclOfia 869 9 100000 AdminIstration 29,000

2000 Chev. Pick-up truck 2659 12 .0000 Fire Alarm, Maint. 34,000

2000 Chev. C2500Van 2860 ,. 60000 Fire Prevent Depuly 32.000 32,000

2001 Long SA 2700 2906 20 N/A Boal Trailer, RHIB 5,000

2000 WensC~ Tole Wagon 2910 ,.
N/A Trailer, SP. Haz. 1 4,000

2009 Chev. McCoy Miller 1314 12 100000 Rescue 1 145,000

2003 Ford E-450 2914 12 Rescue #2 160,000 160,000

2003 Haulmarl Decon Trailer 2948 ,. N/A HazmaUDecon. 25,000

2000 !<ME Renegade 2949 24 60000 Engine 5 320,000

2000 Wells CE Tole Wagon 2950 ,. N/A Trailer, SP. Haz. 2 3,600

2002 Ford E-450 2952 10 100000 Rescue 3 160,000

< •. . ... Total Fire . GSP,OOO ••••• .32,000 ..'

Parils and Recreation

Addition 35,000

2006 Dodge Grand Caravan 154. 10 60000 Passenger Van 30,000

. ...• Totb,lp8rl<,._ ltecreatl . . . ; '-. > '<~!,1iQ9
Public Services

1996 Wright WT610SA 0166 ,. Uly. Trailer 1,200

2000 ~omemadl 10ftlrailer 0286 ,. Welder Trailer 1,000

2006 Bandit 250 0396 15 Wood Chipper 33,000

1996 Ford 3430 0630 ,. 1 Tractor #1 25,000

2012 Ford '-550 2236 10 50000 45 Dump truck 60,000

2002 InlL 4700 0923 12 Buckel Truck 110,000 110,000

2001 Chev K·2500 Pickup 0926 7 60000 Equipment Operations 39,000

2004 E.Beaver 20 Ton 1049 20 Loader Trailer 18,000

2008 Ford F-250 1385 7 FWD 43, Grounds 40,000 40,000

2006 Ford F250 SO 1367 7 Pickup wlplow 40,000 40,000

2008 Ford F250 SO 1388 7 Pickup w/plrm 40,000 40000

2002 Big Tex 35SA12·RG 1603 ,. Landscape Trailer 2,000

2005 Ford F-450 1604 10 50000 40 Dump Truck 65,000 65,000

2001 BigTex Trailer 1605 ,. Utillty Trailer 9,000

2005 Ford F·250 ,.06 7 50000 48 4 WD Pickup w/plrm 35,000 40,000

2004 Chevy K-2500 1613 7 •• 4 WD Pickup w/plow 40,000

2002 Ford .F-550 1619 10 46 Chipper box dump 65,000 65,000

2010 Ford Fusion 1651 6 4DrCar 24,000 22,000

2011 JO 544K 1718 2. Fronlend Loader 135,000

2005 Elgin Pelican 1977 ,. 2 Street Sweeper 175,000 175,000

2012 FOrd Escape 1978 6 Enginering 29,000

2006 Elgin Pelican 1979
,. 1 Streel Sweeper #2 175,000 175,000

2006 Ford , 250 1990 7 F-250 4x4 wlPtow 40,000 40,000

2008 FOrd F-250 4x4 2024 7 .0000 4 WD Pickup w/plow 40,000 40,000

1999 SHADOlf.l Trailer 2066 ,. Enclosed trailer 3,500 3,600

2009 ;reightline M2106 2167 10 70,000

2009 ;reightline M2106 2166 10 70,000

2006 Carnon Stump Grinder 2207 10 32,000 32,000

2005 Freighl1inEFull Size Dump fit 2208 10 70,000 6 Dump/sander/plow 135,000 135,000

2002 john Oeo(l 444H 2212 12 Loader 120,000 120,000

2006 Ford F250SD 2356 7 50,000 54 Pickup with Plow 40,000 40,000

2005 Ford F550 2357 10 70,000 62 Dump/sander/plow 65,000 65,000
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GENERAL FUND
EQmPMENT REPLACEMENT SCHEDULE

Table 14

City of Newport. Rhode Island

MODEL Replacement REPLACE
YEAR MAKE MODEL 10# Yea... Miles Car# DESCRIPTION FY13f14 FY14115 FY15f16 FV16J17 FY17/18 COST

2008 Ford F-2504x4 2405 7 40,000 40,000

2006 =raighlline Full Size Dump 2407 10 9 Dumplsandarfp10w 135,000 135,000

2006 :reighlline M2106 2408 10 70,000 6 Dump/sander/plow 135,000 135,000

2004 ChevY G30Van 2409 6 80,000 Traffic Van 30,000

2006 Chevy K3500 2427 10 6 Dumpfsander/plow 64,000 64,000

2006 Kubola Traclor 2432 10 Fronl Mower 25,000

2010 Ford Ranger-Ext Cab 2433 7 FWD-59 40,000 40,000

2003 Fo", F250 SO 2644 7 50000 42 Pickup w/plow 40,000

2003 Ford F-250 2545 7 50,000 57 Pickup wfplow 40,000

2003 Ford F250 SO 2546 7 50,000 52 Pickup wfplow 40,000

2002 Jacobson HR-5111 2547 10 15 3 11'Mower 35,000

2002 Alias 2553 15 Air Compressor 12,000 12,000

2004 Horder C2.42 2554 12 Sidewalk PlowfTractor 85,000 85,000

2006 Ford F350 2576 7 50000 FWD wI utility body 41,000 41,000

1964 Centv 100-5 2675 Foreslry trailer 4,000

2011 JD 410J 2602 15 Back-hoa 105,000

2001 Tennant Street Sweeper 3716 15 3 Street Sweeper#3 175,000 175,000

1994 Beauthljn, B30Roller 3892 15 Asphalt Roller 30,000 30,000

1998 Welch Trailer 3897 16ft. Flat Bed Ulllily

2010 lew Hollar T5040 Tractor 4022 Boom Mower

2009 Seaweed HaNester 345,000

5 Club Car/Gator 15,000

10 Lifaguard Boal 20,000 20,000

2010 Barber 600HD 12 Beach Cleaner/Rake 60,000

2012 Joh Daer 5085M 1403 12 Beach Tractor w/ Loadar 44,000

. .'
.' .. 'rotal Public Works 280;000' .376,000 676.000 ~~_7,~ ~~,.~09 ~,~~~•.~O~:.

Civic Investment, Zoning, inspections

2008 Ford SPEUT 1564 7 Escape (hybrid) 12,000 22,000

2009 Chav Malibu 1567 7 Zoning 24,000 23,000

2000 Ford Taurus 0257 7 50000 Inspection 24,000

. '.' . ' .. Total.Civlc'hi....-t. zon - - '.. ·;.·.'lo,@·h"'~;9d<i

· •.;;'v';,,?·';;·!:.;;';;;;'!',,;;;';;"i'··;'·.··.!';";i''i"'i;;,;" i'./4"MOO ;./ ;;"'/; ~ ~

·405·



2013·2014 Budget

CHART OF ACCOUNTS

Citv of Newport. Rhode Island

The following object classification numbers are used for the detailed breakdown of all funds within
the budget document.

DESCRIPTION OF EXPENDITURE ACCOUNT (OBJECT> CODES

PERSONAL SERVICES (000 Series)

50001- Salaries and Wages
Expenses for all wages and salaries of city employees, including longevity and (except
in the case of police and fire personnel) holiday pay.

50002-

50003-

50004-

50007-

50010-

50150-

50051-

Overtime
Expenses incurred for payment of overtime wages.

Holiday Pay
Expenses for holiday pay for uniformed police and fire personnel.

Temporary/Seasonal Wages
Expenses for wages of all temporary, part-time and/or seasonal city employees.

Fitness Incentive Pay
Payments made to individual employees as an award for achieving pre-determined
proficiency levels of physical fitness and agility.

Special Details
Expenses for special detail overtime for police and fire fighter personnel assigned to
activities outside of their normal departmental duties

Pension Contribution
City contribution toward police, fire and library personnel pensions.

Monthly Salary and Wages
Expenses of monthly salaries and wages of members of the City Council and various
boards and commissions. Also, monthly pensions of former city employees (excluding
police and fire) not covered by the Rhode Island Municipal Employees' Retirement System.

FRINGE BENEFITS (100 Series)

50100- Employee Benefits
Expenses for all benefits provided to city employees, including such items as medical
and hospital insurance, group life insurance, pension and retirement contributions, and
long-term disability insurance.

50104- Monthly Employee Benefits

50105- Worker's Compensation Expense
Expense of workers' compensation insurance.
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CONTRACTUAL SERVICES (200 Series)
Espenses for services provided by other than City employees, except interdepartmental charges,
and for legal obligations (debt service) incurred by the City. The contract for services may be
either expressed or implied and may include the cost for materials and supplies as part of the
contract.

50200-

50205-

50207-

50210-

50212-

50214-

50215-

50220-

50225-

50228-

50235-

Contract Operations
For payment of the management of the Water Pollution Control Fund to Earthtech.

Copy and Binding
Includes all costs of commercially-done reproduction of information, pictures or drawings,
including blue-printing and microfilming, photography, and all costs of binding.

Legal Advertisement
Costs of publishing legal advertisements and notices of meetings, ordinances, revenue­
sharing funding, and other official enactmants.

Dues and Subscriptions
Includes association dues or membership fees to professional or job-related organizations
and all payments for newspapers, magazines, and other printed resource material
related to job activities. Also includes books, library media and othe permanent reference
material with a useful life longer than three years (books, codes, manuals, films,
cassettes, records, pictures).

Conference and Training
Includes registration fees and travel expenses for attendance at conferences or training
sessions, either overnight or during the normal work day.

Tuition Reimbursements
Payments to employees for college and extension courses successfully completed under
the City's reimbursement policy.

Recruitment
Includes all costs associated with placing employee recruitment advertisements and for
securing and administering hiring and promotionai tests.

Consultant Fees
The cost of professional, expert services, such as psychological, medical (not fringe
benefits), legal (not labor relations), financial, engineering, appraisal, architectural,
auditing, general or personnel management, and planning.

Contract Services
The cost of various outside, non-professional services needed to support daily city
operations or special programs. Examples of such services are: Outside data processing
work, stenographic or clerical assistance, recreational entertainment, security service,
service of legal papers, etc.

Software Licenses and Warranties

Laundrv Services
Charges for the cleaning and care of uniforms and other employee apparel.
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50238- Postage and Deliverv
Charges associated with the moving of material: postage, parcel post, freight and express
service, delivery of annual report, etc. (If the charge can be identified with the purchase of
an article, it is included in the purchase price of the article.)

50239- Fire and Liability Insurance
Premium for all insurance coverage related to buildings and public liability.

50240- Motor Vehicle Insurance
Premium for all insurance related to motor vehicles, boats and marine coverage.

50247- Labor Relations
Includes all costs associated with the negotiation and maintenance of collective
bargaining accords (arbitration, mediation, fact-finding, legal representation, etc.).

50251- Telephone and Communications
Costs for telephone service, telegraph, or other forms of electronic communication.

50305- Water Charge
Charges for water service prOVided by the Newport Water Department

50306- Electricity
Charges for electrical power used in all operations, including street lighting and traffic
signals.

50307- Natural Gas
Charges for natural gas, whether provided by pipeline or delivered in bottles or other
containers.

50256- Refuse Collection
Charges for collection of refuse and transport to a disposal site.

50257- Refuse Disposal
Charges for disposal (the process of burying or recycling) of refuse.

50258- Recycling - Collection
Charges for the residential collection of recyclable solid waste.

50260- Rentals - Equipment and Facilities
Rental costs for all kinds of equipment and facilities (e.g. offices, vehicular or mechanical
equipment, athletic equipment, books, films, records, reference material, storage space
or space for meetings and events)

50267- Data Processing Service
Charges for data processing work done on the City's centralized computer (outside data
processing work is charged to Support Services, #225)

50268- Mileage Reimbursement
Reimbursement to employees at a fixed per-mile rate for use of their own personal cars
on city business (30 cents peer mile).

50271- EqUipment Service Charge
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50272-

50275-

50278-

50284-

City of Newport, Rhode Island

All costs associated with the maintenance and operation of all city-owned vehicles that
are maintained through the city garage, including: gasoline, oil, insurance, automobile
parts and labor.

Public Service Contribution
Voluntary contributions to semi-public and public agencies for governmental, social,
medical, environmental, cultural, historical, psychological, and other services provided
and seen as benefiting all or part of Newprot's residents.

Repair and Maintenance, Equipment
Expense of services performed in repair and maintenance of motors, pumps, tools,
generators, etc. Also includes expenses of services performed in repair and maintenance
of buildings, streets, sidewalks, catch basins, tennis courts, fields and beaches; expense
for repairs to motor vehicles when the repairs are performed by an outside contractor; for
example, body shop work, front-end alignments, etc.

Mayor and Council Expense
Appropriation for official expenses involved in performance of duties of the Mayor and
Council Members not covered by other expense categories.

Public Celebrations
Costs associated with city-wide celebrations, such as Year 2000, Tall Ships, etc.

MATERIALS AND SUPPLIES (300 Series)

Expenses for materials and supplies which are consumed or materially altered when used.

50301-

50302-

50304-

50311

50313-

Motor Vehicle Fuels
Includes regular and unleaded gasoline and diesel fuel used in the operation of cars,
trucks, boats, and other equipment.

Lubricants
Includes all types of lubricants, such as oil, grease, etc., used in the operation of motor
vehicles and other types of machinery and equipment.

Heating Oil
Includes fuels, such as oil, kerosene or coal, used for heating public buildings (ex­
cluding utilities - gas or electricity - used for heating purposes).

Operating Supplies
Supplies needed for a specific program activity and unique to that agency (playground
supplies, technical engineering supplies, data processing paper, tapes, disc packs,
ammunition, batteries for radios), as contrasted to general office supplies used
commonly in all agencies. Also includes small hand tools and equipment costing less
than $100 and used by carpenters, plumbers, painters, electricians, mechanics and
engineers. Also included all supplies used in recreation supervised activities and
supplies used in traffic control and street name identification, sign material, paint,
reflectors, etc.

Medical Supplies
Includes the cost of all first-aid supplies, pharmaceuticals and medicines.
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50320- Uniforms and Protective Gear
Includes cost of uniforms and other wearing apparel, footware, individual safety gear (hats,
goggles, etc.), uniform insignia and nameplates.

50330- Landscaping Supplies
Includes all materials and supplies used in the beautification and maintenance of city
grounds (seed, turf, trees, shrubs, flowers and top soil).

50335- Chemicals. Drugs. Lab Supplies
Includes items used in the testing, treatment and control of water, sewage or other forms
of pollution, in the police crime laboratory, and in pest control (insecticides, weed killers,
etc.).

50339- Laboratorv Supplies
Includes all materials and supplies, including glassware, utilized in laboratory work for
various testing procedures and analyses.

50340- Roadway Maintenance Supplies
Includes all supplies used in the maintenance and cleaning of roadways and for con­
structing courts and other recreational facilities (bituminous, gravel and stone, sand,
salt and calcium, catch basin covers, etc.).

50341- Sidewalk Maintenance Supplies
Includes materials used in repair and maintenance of sidewalks and bicycle paths.

50345- Building Materials and Supplies
Supplies or materials necessary for the repair or maintenance of city bUildings (paint;
minor electrical, plumbing, or structural materials, etc.).

50350- Equipment Parts
Replacement or modification items used in various types of equipment and machinery
and minor accessories.

50351- Motor Vehicle Parts - Inventory
Expenses for repair parts for motor vehicles and equipment which are considered to be
regular stockroom items, for example, plugs, belts, head lamps, filters, tires, etc.

50352- Motor Vehicle Parts - Special Purchase
Expenses for repair parts for motor vehicles and equipment which do not go through the
regular stockroom inventory; for example, fuel pumps, wheels, carburetors, etc.

50361- General Office Supplies
Includes all supplies necessary for the daily operation of an office (stationery, pens,
file folders, staples, forms, paper, etc.); All cleaning supplies, such as soap, disinfec­
tants, floor waxes, finishes, paper towels, light bulbs, toilet tissues, rags, and related
items; Repair and maintenance service costs for office and communication equipment ­
typewriters, dictating machines, calculators, reproduction machines, radios in all vehicles
or portable radios, data processing equipment, etc., service contract on these items;
cost of tables, chairs, cabinets, shelving, etc. with a cost less than $500.; All supplies
for copier and duplicating machines, such as paper, toner, developer, etc.; Computer
expenses such as certain hardware and software costs, scanners, toner, disks, etc.;
Costs associated with the Mutt Mitt program such as the dispensers, Mutt Mitts, etc.
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50374- Graffiti Mitigation
Costs associated with the prevention and clean-up of acts of graffiti and vandalism.

CAPITAL OUTLAY (Capital Improvement Plan)

50950

50420-

50424-

Depreciation
Yearly depreciation charge, based on straight-line replacement cost over the expected
life of each piece of capital equipment exceeding $1,000 in value.

MIS Eguipment
All equipment other than office, communication or information processing machinery.
To be charged by MIS only.

Office Equipment
All machinery used in the daily processing or communication of information (reproduc­
tion machines, data processing equipment, typewriters, etc. with a cost of more tha n
$10,000.00

..
FIDUCIARY (500 Series)

Includes expenses for reserve and contingency accounts, as well as civic support organizations \
which have received annual appropriations.

50575-

50505-

50510-

50515-

50175-

50577-

Local Appropriation - School
That portion of the total School Department Budget which is funded by the property tax and
appropriated by the City Council.

Self Insurance
Expenses for any public liability claims not covered by an insurance carrier.

Unemployment Insurance
Expenses for benefits paid to eligible individuals who have been terminated from city
employment.

Contingency
A contingency fund for all unforeseen and emergency expenses for which no provision was
made in the operating budget.

Annual Leave Buy-back
A contingency fund from which transfers are made to various salary accounts to offset
charges for unused annual leave soid back to the city by employees.

Local Appropriation - Library
That portion of the Newport Public Library budget which is funded by the city via a property
tax appropriation.
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Pursuant to Rhode Island General Laws, Section 44-35-10, the City of Newport was required to
prepare a five-year financiai projection for planning purposes, The five-year forecast was
completed and sent to the Rhode Island Department of Revenue in January 2013, It can be
found on the pages immediately foliowing this notice,
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Pursuant to Rhode Island General Laws, Section 44-35-10, the City of Newport was required to
prepare a five-year financial projection for planning purposes. The five-year forecast was
completed and sent to the Rhode Island Department of Revenue in January 2013. It can be
found on the pages immediately following this notice.
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RHODE ISLAND DEPARTMENT OF REVENUE· DIVISION OF MUNICIPAL FINANCE

The City of Newport, RI (municipality) has developed a five year budget projection for planning purposes. Known and potential changes to revenues
and expenditures have been evaluated and quantified to the extent possible to form the basis of the projections. Various assumptions have been
made to project future revenues and expenditures. It must be stressed that these numbers are for planning purposes only, and do not constitute an
approved bUdget. Neither are the numbers final. The numbers are based on various assumptions that mayor may not materialize. Assumptions have
been identified where possible to further assist in the planning process.

In accordance with Section 44-35-10 of the General Laws of Rhode Island, as amended, the followIng InformatIon shall be provIded within 30 days of final action of
Ihe adopled budgel sUlvey.

Name of Municipality: City of Newport, RI

20.782,770

FY 2017FY 2016

20,177,447 $

FY 2015

19,589,754 $19,019,179 $

FY 2014

19,219,179 $

FY 2013

$

Education

Salaries

5 Year Forecast: (FV 2013 - 2017)
Scenario 2: Reflecting funding pensions & other post employment benefits (OPEB) obligations at 100% oftha Annually Required Contribution (both for
municipal & school district)
~'" ..< - - f~L '

Employee Benefits:

Pension (1)

ERS (TeaCherS)

Non-Certified Personnel

$ 2.718,610 $

2,259,169

459,441

3,851,636

4,402,597

2,194,423 $

1,748,982

445,441

5,533,776

4,459,977

2,194,423 $

1,748,982

445,441

5.774,365

4.682,976

2,194,423 $

1,748,982

445,441

6,025,450

4,917,124

2,194,423

1,748,982

445,441

6,287,489

5,162,981

Total Employee Benefits $ 10,972,843 $ 12,188,176 $ 12,651,764 $ 13,136,997 =$b=~d.;13~,a::4:;:4,,g8:::93""

Purchased Services

Supplies & Materials

Capital Oullays

Other (Please A1Iach DetaIl)

4,732,364

1,226,532

180,000

201.718

4,874,335

1,263,328

207,770

5,020,565

1,301,228

214,003

5,171.182

1,340,265

220,423

5,326.317

1,380,473

227,035

Total· Education ExpendItures $ 36,532,636 $ 37,552,787 $ 38,777,313 $ 40,046,314 $ 41.361,488

Municipal

Salaries (Municipal, Police, Fire) $

FY 2013

21,435,404 $

FY 2014

21,864,112 $

FY 2015

22,301,394 $

FY 2016

22,747,422 $

FY 2017

23,202,371

Employee Benefits:

PensIon (1)

MERS

Locally Admlnlslered Plans

$ 9,300,026 $

1,015,343

8,284,683

5,286,162

5,735,397

9,595,828 $

1,035,650

8,560,178

4,259,772

5,435,743

9,901,217 $

1,056,363

8,844,854

4,450,886

5,715,079

10,216.504

1,077,490

9,139,014

4,650,627

6,009,360

$ 10,542,017

1,099,040

9,442,977

4,659,385

6,009,360

Total Employee Benems $ 20,321,585 $ 19,291,343 $ 'O,oa7,18' =,$b_=,'~0!l:,8~7a~,4~9~1 =,$b=~21i.i,4~1~0•.;;7a~,,,,,

Purchased Services

Operalfng Expenses

Capilal Expenses

4,150,225

6,059,391

4.192,913

4,233,230

6,180,579

4,276,771

4,317.894

6,304,190

4,362,307

4,404,252

6,430,274

4,449,553

4,492,337

6,558,880

4,538,544

Debt Service:

Municipal

School

866,746

1,677,835

850,254

1,607,981

834,332

3,744,703

568,404

3,791,387

568,404

3,791,387

Debt Service Total

Other (Please Allach Delail)

$ 2,544,581

24,730,882

$ 2,458,235 $

25,353,667

4,579,035 =$b==",4,~35"9,,.7,,9~1 =,$b_=;:,4,~35~9:.,7~9~1

25,966,659 26,594,801 24,640,860

Total - Municipal Services ExpendItures ~$b~~,;8"3,,,43,,,4,,,9,,8,,1: $ 63,657,937 .$b=~8,,7.;;;S9,,8;,;,8;;81~ $ 89,862,584 =,$b=..:8::;9.~40::;3:.;.':::44::.

1: If no oulyear eslfmales are available, the same contribution rates as determined In the moS! recenl available actuarial valual10n report, as of
1",,=-,,-;===' as prepared by , should be apptfed, using generally accepted accounting principles.
2: If no oUlyear estimates are avaflable, the same conlribution rates as determIned In the niosl recenl available actuarial valuation report, as of
1------' as prepared by , should be applied, usIng generally accepted accounling principles.



RHODE ISLAND DEPARTMENT OF REVENUE· DJVlSION OF MUNICIPAL FINANCE

The City of Newport. Rl (municipality) has developed a five year bUdget projectIon for planning purposes. Known and potential changes to
revenues and expenditures have been evaluated and quantlfled to the extent possible to form the basis of the proJections. Various
assumptions have been made to project future revenues and expenditures, It must be stressed that these numbers are for planning
purposes only. and do not constitute an approved budget. Neither are the numbers final. The numbers are based on various assumptions
that mayor may not materialize. Assumptions have been Identified where possible to further assist In the planning process.

In accordance with Seclion 44-35-10 of Ihe General Laws of Rhode Island, as amended, the following information shall be provided within 30 days of final aellon of
the adopted budget survey.

FY 2017FY 2016FY 2016FY 2014FY 2013Educallon

5 Year Foreca,t: (FY 2013 - 2017)
Scenario 2: ReflectIng funding pensions & other post employment benefits (OPEB) obligations at 100% of the Annually Required Contribution
(both for municipal & school district)

;~" .'.'.'.' nL~;-

Municipal Approprialions

local Revenues

$ 22,564,157

863,101

$ 22,564,157 $

871,732

22,564,157 $

880,449

22,564,157 $

889,254

22,564,157

898,146

Appropriated Fund Balance

State Aid:

325,000

Formula Distrlbution (3) 10,122,801 10,024,389 9,925,977 9,827,565 9,827,565

CategOrical Funding: (3)

Regionaf Bonus

Transportation

Group Home (If Applicable) 503,589 480,000 480,000 480,000 480,000

School Construction Aid

Olher (Please Attach Dalail)

Slal&Ald Tolal • 10626,390 $ 10,504,389 $ 10,405,977 $ 10,307,565 .:.'_-,1~O~30~7~,~56~5,,-

Federal Aid:

Stabilization Fund 502,600

951,000 ='===95=':,~O=OO=

MedicaId

Other (Please Allach Detail)

Federal Aid Total •

400,000

577,000

1,479,800 $

450,000

501,000

951,000 $

450,000

501,000

951.000 $

450,000

501,000

450,000

501,000

Tolal • Education Revenues $ 36,868.448 34.891.278 $ 34,801,683 $ 34,711.976 $ 34,720,866

MunIcipal

Local Property Tax

local Non-Property Tax Revenues

$

FY 2013

65,777,002 $

2,000,000

FY 2014

67,092,542 $

1,691,750

FY 2016

68,434,393 $

1,708,868

FY 2016

69,803,081

1,725,754
•

FY 2017

71,199,142

1,743,012

Federal (Please Attach Detail)

Stale Aid:

MV Excise Tax Relmbursemenl (4) 137,290 130,000 130,000 130,000 130,000

PILOT (4) 900,000 932,980 932,980 932,980 932,980

Distressed Communities Fund (5)

1,807,490 "'b~~2~,~71~6~,4~O~1= 2,704,565 "'!-_.I2,"7~0:l4,,"5:g65...

library Aid (6)

Other

Tolal Siale Aid •

213,200

631,256

1,881,746 $

206,728

537,762

200,053

1,453,368

•

193,226

1,448,357

193,228

1,446,357

Pass - Through Aid:

Public Ser. Corp. Tax (4)

Meals & Bevarage Tax

275,000

1,900,000

277,000

1,641,250

277,000

1,657,663

277,000

1,674,239

277,000

1,690,962

Hotel Tax

Total Pass· Through Aid • 2175,000 1,918250 $ 1,934,863 $ 1 951 239 .$b~=,I""9",6",7",9,,,B ..2

88,275.447 4$_...!i'~9!~B~20~!~'~72~

Other (Please Allach Summary Category Detail)

Total· Municipal Revenues

11,601,233

83.434.981 •
11,863,300

84.37U32 $

11,976,488

86,770,612 $

12,090,808 12,206,271

3: The five years of estimates for education Slate Aid ere provided by the State of Rhode Island Departm9nt of Education
4: The assumptions for these municipal State Aid programs are provided by the Slate of Rhode tsland Department of Revenue.
5: Municipalities receiving funds from this program will be notmed by the Division of Municipal Finance once updated numbers b9come available.
6: The five years of estimates are provided by the State Office of Library Services.



RHOOE ISLAND DEPARTMENT OF REVENUE· DIVISION OF MUNICIPAL FINANCE

The City of Newport, RI (municipality) has developed a five year budget projection for planning purposes. Known and potential changes to
revenues and expenditures have been evaluated and quantified to the extent possible to form the basis of the projections. Various
assumptions have been made to project future revenues and expenditures. It must be stressed that these numbers are for planning purposes
only, and do not constitute an approved bUdget. Neither are the numbers final. The numbers are based on various assumptions that mayor
may not materialize. Assumptions have been Identified where possible to further assist In the planning process.

In accordance with Section 44·35·10 of the General Laws of Rhode Island, as amended, the following Information shall be provided within 30 days of final action of
the adopted budget survey,

5 Year Forecast: (FY 2013 - 2017)
Scenario 2: Reflecting funding pensions & other post employment benefits (OPES) obligations at 100% of the Annually Required Contribution
(both for municipal & school district)- "~. ~,.

Expenditures FV 2013 FV 2014 FY 2015 FV2016 FY 2017

Total Education Expenditures $ 36,532,636 $ 37,552,787 $ 36,777,313 $ 40,046,314 $ 41,361,488

Total Municipal Expenditures 83,434,981 83,657,937 87,898,661 89,862,584 89,403,544 '

Total ExpendItures $ 119,967,617 $ 121,210,724 $ 126,675,975 $ 129,906,898 $ 130,765,033

Revenues FV 2013 FV 2014 FY2015 FV 2016 FY 2017

Total Education Revenues $ 35,858,448 $ 34,891,278 $ 34,801,583 $ 34,711,976 $ 34,720,888

Total Municipal Revenues 83,434,981 84,373,332 86,770,612 88,275,447 89,820,972

Total Revenues $ 119,293,429 $ 119,264,610 $ 121,572,196 $ 122,987,423 $ 124,541,840

Annual Operating Surplus/(Deficlt *) $ (674,166) $ (1,946,113) $ (5,103,779) $ (6,921 ,475) .,;$b~..(6;;,.,:;;22~3;;,1;;;92",)

1* If the forecast shows a deficit please attach a summary explanation In how the municipality plans to address the deficit.

Signatures: Municipal

Chief Executive Officer or
Town Manager/Administrator

Chief Financial Officer

Date

Date

Signatures: School

Superintendent of Schools

School Business Manager

Date

Date



2013-2014 Budget City of Newport. Rhode Island

EMPLOYEE PAY PLANS

F Y 2 0 13 N 2 0 14 BUD GET M E S SAG E

AFSCME
The contract with Local 911, RI Council 94, AFSCME, AFL-CIO expired on June 30, 2009.

NEA
The contract with NEA expires June 30, 2015.

IAFF
The contract with Local 1080, International Association of Firefighters, expires June 30, 2014

FOP
The contract with Lodge #8, Fraternal Order of Police, contract expired June 30, 2013

EXECUTIVE, ADMINISTRATIVE AND PROFESSIONAL
The remaining City employees are non-Union executive, administrative and professional personnel who are
paid on a salaried basis.

A-l



·2013-2014 Budget City of Newport. Rhode Island

CITY OF NEWPORT, RHODE ISLAND
SUMMARY OF FULL-TIME EQUIVALENTS

BUDGET YEAR 2013N2014

AUTH AUTH MID-YEAR PROPOSED PROJECTED
DEPARTMENT FY 11-12 FY 12-13 FY 12-13 FY 13-14 FY 14-15
City Council 7.00 7.00 7.00 7.00 7.00
City Manager 5.50 5.50 5.50 5.50 5.50
City Solicitor 3.50 3.50 3.50 3.50 3.50
Canvassing 2.00 2.00 2.00 2.00 2.00
City Clerk 6.00 6.00 6.00 0.00 0.00
Department of Finance 21.00 21.00 21.00 27.00 27.00
Police Department 104.84 104.84 104.84 104.84 104.84
Fire Department 99.00 99.00 99.00 99.00 99.00
Dept. of Public Services 40.00 40.00 40.00 45.00 45.00
Civic Investment 4.00 4.00 4.00 5.00 5.00
Zoning & Inspections 10.00 10.00 10.00 9.00 9.00
Recreation 3.00 3.00 3.00 0.00 0.00
Easton's Beach 2.33 2.00 2.00 0.00 0.00

Subtotal General Fund 308.17 307.84 307.84 307.84 307.84

Maritime Fund 1.33 1.00 1.00 1.00 1.00

Equipment Operations Fund 1.00 1.00 1.00 1.00 1.00

Water Pollution Control Fund 1.60 1.60 1.60 1.60 1.60

Water Fund 46.40 46.40 46.40 46.40 46.40

358.50 357.84 357.84 357.84 357.84

1 FTE (Full-time equivalent) is based on 2,080 worked annually.

A-2



2013·2014 Budget

CITY OF NEWPORT, RHODE ISLAND
SUMMARY OF FULL-TIME EQUIVALENTS

BUDGET YEARS 2005 N 2015

Historic Personnel DataGeneral Fund
General Fund

314

312

310

306

302
2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015

City of Newport. Rhode Island

Historic Personnel Data

60

50

30

20

10

o
2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015

DPublic Utilities

.Enlerprise Funds (Non-Ulility)

DEquipmenlOperalions

Services for Equipment Operations were contracted out beginning FY 2008
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EXECUTIVE, ADMINISTRATIVE and PROFESSIONAL EMPLOYEES

Allocated Pay Plan

FY 2013·2014

FY 2013-2014
NUMBER

GRADE ASSIGNED

3

7 1

9

10

8

10

12

11

12

12

4

5

7

8

6

31

Warden

CLASS TITLE

TOTAL EXECUTIVE, ADMINISTRATIVE AND PROFESSIONAL EMPLOYEES:

Controller

Fire Chief

iijQJ!l:~I\1Jl,~~9]t~~~i&(jIMii~fr~JbS:,,}<,
Human Resources Assistant
~1\18~*\(;h'"lii1e;f1?"~JX"'''~~.i;;~\fg,{t<'" . .. .<u~""",,,,nm~,{Z~'M;,:~tMJ,.,,:Y.'l:P){:},J;YiL,.,,,,-I;b> ,0,-; . < ,

Assistant

~{,I~;;P?"~};~i)<;;<1:::;.:.':: :,:

Deputy Utilities Director· Engineering

It:l~IlJY1~illiil~~;~Jre(i~1}~l!tM!il\'cPii' , .
Director of Economic Development
tllfe:""Jft'~~;lij;;;U'6~t"1\>1:!l\f'~o"'iErervrces .'.....cg,,~.j;t ";'M,~!L" .!l.)':., Pl'.n..... " ..
Director of Planning

:I\~t~l~R~Wll!l,I\S:§e!if~f4;~,; ". .
Director of Utilities
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2013·2014 Budget City of Newport. Rhode Island

EXECUTIVE, ADMINISTRATIVE AND PROFESSIONAL EMPLOYEES

FY 2013-2014 Salary Schedule
Effective July 1, 2013

There is a 1.8% COLA adjustment budgeted in the FY 2013/14 Proposed Budget.

A. te> . L

51 35,834 to 51,045
52 38,702 to 55,129
53 41,799 to 59,538
54 45,142 to 64,302
55 48,753 to 69,445

56 52,653 to 75,001
57 56,866 to 80,999
58 61,416 to 87,482
59 66,330 to 94,480
510 71,636 to 102,037
511 76,243 to 108,604
512 82,345 to 117,293
513 88,933 to 126,677
514 96,047 to 136,809
515 103,729 to 147,753

Employees in this category will receive increases based on annual merit.

A-5



2013·2014 BUdget City of Newport. Rhode Island

SUPERVISORY EMPLOYEES - N.E.A.
Effective July 1, 2013
Allocation to Pay Plan

CLASS TITLE
UNION SUPERVISORY

GRADE

FY 2012-13
NUMBER

ASSIGNED

Administrative Assistant 1 1
i'ffllYi!i\ ~.~,t,~~ill!~~.!i!ll"4~~~l'J&4!Ir~W~i
~e! , _lk'-~~l~~",i1~l_~;r~~~~~fiJI~J~;l[~~~

Clean City Program Coordinator 4 1
••- '" -.0«\ '%' ~ '.

Deputy Zoning Officer 2 1

TOTAL N.E.A. SUPERVISORY EMPLOYEES:

A-6
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2013·2014 BUdget City of Newport. Rhode Island

SUPERVISORY EMPLOYEES· N.E.A.

Salary Schedule

Effective July 1, 2013 a COLA of1.8% will be implemented

GRADE 1 2 3 4 S 6 7 8 9 10 11

32,448 33,420 34,424 35,456 36,520 37,616 38,744 39,906 41,103 42,336 43,606

2 37,855 38,991 40,161 41,366 42,606 43,885 45,201 46,557 47,954 49,392 50,874

3 43,263 44,561 45,898 47,274 48,692 50,154 51,658 53,208 54,804 56,448 58,141

4 48,671 50,131 51,635 53,184 54,780 56,424 58,117 59,859 61,655 63,505 65,410

5 54,078 55,701 57,371 59,093 60,866 62,693 64,573 66,510 68,505 70,561 72,677

6 59,487 61,271 63,110 65,003 66,953 68,961 71,030 73,162 75,356 77,617 79,945

A-7



2013-2014 BUdget City of Newport. Rhode Island

COUNCIL 94 MUNICIPAL EMPLOYEES

Allocation to Pay Plan and Number Assigned to Grade

Job Titl~

Account Clerk
Animal Control Officer
Assistant City Engineer
Building Maintenance Foreman
Custodian
Customer Service Clerk
Distribution/Collection Foreman
Distribution/Collection Mechanic
Distribution/Collection Operator
Electrical Inspector
Engineering Technician
Fleet Coordinator
Foreman
Forester
Groundskeeper
Head Foreman
Heavy Equipment Operator-Utilities
Heavy Equipment Operator-Public Services
Housing Inspector
Laborer
Laborer Equipment Operator
Maintenance Mechanic
Maintenance Person
Municipal Inspector
Parts & Inventory Control Tech.

Grad~

UCI
UT4
UT6
UT5
UTI
UC2
UTS
UT4
UT3
UT4
UT5
UT7
UTS
UT4
UT3
UT5
UT4
UT3
UT3
UTI
UT3
UT3
UT3
UT3
UC2

A-8

Job Titl~

Plumbing & Mechanical Inspector
Police Clerk Typist
Principal Records & P/R Account Clerk
Public Safety Dispatcher
Principal Water Account Cierk
Records Clerk
Senior Account Clerk
Senior Clerk
Senior Principle Clerk
Senior Clerk Typist
Senior Customer Service Clerk
Senior Maintenance Person
Skilled Laborer Equip. Operator
Sweeper Operator
Traffic Foreman
Traffic Laborer
Water Meter Foreman
Water Laborer
Water Meter Repair
Water Treatment Plant Foreman-Grade 3
Water Treatment Plant Foreman-Grade 4
Water Plant Operator Grade 1
Water Plant Operator Grade 2
Water Plant Operator Grade 3

Grad~

UT4
UCI
UC4
UC3
UC2
UCI
UC2
UCI
UC3
UC2
UC4
UT5
un
un
UT5
UTI
UT6
un
UT2
UT5
UT6
UT2
UT3
UH



2013·2014 BUdget

COUNCIL 94 MUNICIPAL EMPLOYEES

FY 2013-2014 Salary Schedule
Effective July 1, 2008

City of Newport. Rhode Island

The contract with LocaI911, RI Council 94, AFSCME, AFL-ao expired on June 30, 2009.
Effective July 1, 2013 a COLA of1.8% will be implemented

AFSCME CLERICAL POSITIONS
GRADE A B C D E F G

UC 1 31,609 32,557 33,534 34,540 35,576 36,643 37,743

UC 2 34,243 35,270 36,328 37,419 38,541 39,697 40,888

UC 3 36,877 37,983 39,123 40,296 41,506 42,751 44,033

UC 4 39,511 40,696 41,918 43,175 44,471 45,804 47,178

AFSCME TRADE POSITIONS
GRADE

UT 1 31,609 32,557 33,534 34,540 35,576 36,643 37,743

UT 2 34,243 35,270 36,328 37,419 38,541 39,697 40,888

UT 3 36,877 37,983 39,123 40,296 41,506 42,751 44,033

UT4 39,511 40,696 41,918 43,175 44,471 45,804 47,178

UT 5 42,145 43,410 44,712 46,053 47,434 48,858 50,323

UT6 44,779 46,123 47,506 48,932 50,399 51,911 52,965

UT7 49,521 51,006 52,536 54,112 55,736 57,408 59,130

A-9



2013·2014 Budget . City of Newport. Rhode Island

FRATERNAL ORDER OF POLICE
LODGE NO.8

ALLOCATION TO PAY PLAN AND NUMBER ASSIGNED
FY 2013 ~ 2014

Effective January 1, 2009

The contract with Lodge #8, Fraternai Order ofPolice, contract expiredJune 30, 2013.
Effective July 1, 2013 a COLA of1.8% will be implemented

FY 2013-2014
NUMBER

GRADE CLASS TITLE A B C D E ASSIGNED

POl Police Officer (Pre 7/1/97) 49,476 55,867 60,154 61,696 10
P09 Police Officer (Post 7/1/97) 46,200 49,663 53,387 57,393 61,696 27
P02 Investigator 65,394 12

Court Officer 65,394
P06 Community Police Officer 65,394 4
P07 Public Affairs Officer 65,394 0
P08 BCIOfficer 65,394 1
P03 Sergeant 66,179 68,552 14
P04 Lieutenant 73,622 76,280 7
POS Captain 80,864 84,983 3

Total Police Personnel 78

Not including Police Chief

A-IO



2013-2014 Budget City of Newport. Rhode Island

LOCAL lOBO
ALLOCATION TO PAY PLAN AND NUMBER ASSIGNED

The contract with Locai 1080, International Association offirefighters, expires June 30, 2014.

FY 2013 - '2014 Salary Schedule

Effective December 1, 2013 salary increase of 2.75%

GRADE CLASS TITLE A B C D E

FOl Fire Fighter 37,012.74 40,958.39 46,740.19 51,463.65 61,119.01
F02 Lieutenant 66,076.69
F03 Lieutenant, Fire Alarm/Maintenance 72,803.31 '
F04 Captain 72,277.43
F09 Captain, Administrative Officer 72,277.43
FlO Captain, Fire Inspection 73,727.27
F05 Captain, Fire Prevention 73,737.27
F05 captain, Superintendent Fire Alarm 73,737.27
F06 Fire Marshal 88,875.25
F07 Deputy Chief 80,795.68
FOB Senior Deputy Chief 82,411.64

A-ll



2013-2014 Budget City of Newport, Rhode Island

PART-TIME, TEMPORARY, SEASONAL and UNCLASSIFIED EMPLOYEES

SALARY SCHEDULE
Effective July 1, 2013

AfflrmatlveActloilOfflc¢rlHR,-qerk
Alternative Loea,1 B_ui,ldlng Official
AnlniaIControl,Offlcer\'
A~slst~_n~ ~eaCh,~a~~_ger
AssjStalltH~tbor-Ma5ter

B~aSh~quIPI11_~~t 9~erC}tor
Glerk:TYPISl:/c:a$hr~i ~ - -
Certified Recreation Instructor
CitY-Hail Greet~f,
()~puiy, zonl~g 0ffi_c~r
Englnee:rll'r~nhlng- A'ide
Foreman
Gra-nfWrj~er

Groundskeeper
Harb,or::Faclllty'.Manag'er
Harbor' Master's Asst.
U~b6rerJAttendartt

Lifeguard
Lifeguard ,SuperVisor
Maintenance Person

13.00 . 18.00/hr
30.00 . 40.00/hr
7.7S . 8.00/hr

10.00 . 20.00/hr
12.00 , 20.00/hr
10.00 . 20.00/hr

'. , 7.is· 10.00/hr
IS.OO . SO.OO/ hr
J2,SO' 15.00/hr
13.00' 18.00/hr

'7.7S .IO,OO/hr
7,7S·20,00/hr
20.00·40.00/hr
8.00 . 16,00/hr
7.7S·18,00/hr
8.00 • 18,00/hr
7.7S·16,00/hr
9,00 . 16,00/hr
9.S0 . 18,DO/hr
10.00 ·20.00/hr

HOURLY EMPLOYEES
!()fflc:e'Manager
~arklngJ\tt~_n~.a,~ts
;Par~ibgJl1sp~dQr'-,'

~lan,~I~g Aid~
:' pra'~,rif_Jlg_ Jrit~th \: '
PI~ywo_un9 ~~a.d,~r~
Prdgra'fl\ ciioidlhator ' ,
~r?perty.,f.1ana~e~.,en~.~lde

:R.E1.ct¢affo:h iA.ttIY,ltles,<;.oofd.lnat61"-'
R~cre~,~I,~,~_,Sup~r;/Y".atc.hper:son
:Re$trb9NfAjd~ "," ' -
Retired. P~llc,e.g~;~r~. c:?rps-Jr(lillee
;Rettr~fppilW:Qff1cers, Corp~
secretary
;~Ic:f¢YJaI~~'$We¢per;.'Op'er~tbr
S8?~, F.aclUtles ~anag~r
·'S~eepEW.'9peta.t.or', " '.
Traffic Aide
i"rra'fisP9.rt~tfonSuPetvlsot
VIN Inspector

, 8.00· 16;90/hr
7,7S ·to.OO/hr

'10.00 • 'lIl.00/hr '
i7S· io.ooihr

, , :; iO:OO,:!I5,;p,p/,hr '
8.S0 . IS.OO/hr

. ., ., 8,00 ·f8;Q01~r

13,00· 18.00/hr
. ,', "lb:Q9;.2$;90/hr /

7.7S·l8.00/hr
',' , , ," 'i7~" 16 OO/nr ','.

Jop\o~_~r~~~'po".~eo~.ce}(~_~~_;iy,·.'_:"
.Hourly"p.9ltc:~~rtitMI:Ra#f"lis}R¢t'PQP ,Cpnti~ct

, 8.00 :16.00/hr
.. .! -:' :. 7.15 ':13.00/1\i- ','

. , 7.is· 20:00/hr
., ' 7.7$' J:tOO/hr "

7.7S·16.00/hr
,':' .'2p.00'3QiOO/ht

10.00 . 16.00/hr

ON-CALL EMPLOYEES
Call Ffre Fighter
Call Fire Flgh.ter/Ue.utenant
Matron'
Police Auxiliary
Public "Safet'/Dlspatcher
Recreation Instructor
Referees'and, Officials
Rotunda Coordinator
Storer
Water Plant Operator

30,0 per arinuhi
A_~.o.per"anlly.m
13.00 - 18.00/hr
7,7S'13,00/hr
13.00' 18,00/hr
8,50 . 30,00/hr
10.00 - 30,00/hr
15.00' 20,OO/hr
8,00 • 18,00/hr

10.00/hr

;aulldlng;Cod.e·lri.s~E!CJ:6t

9ret(lker.c.Wa,t7rD~pt-,)
Parklng'Loft~1ar1ager'
Pollce Officer Trainee

(triu.nldpal,Acad,eroy)
School Crossing Guards
PllC ApproyedWatercatetaker '

SALARIED EMPLOYEES
150 per',dlenj

,.5!2,OQ.peri3~n:~1l1
";f, 4~O:per-;W~e.~"

~~~.~~r.w~e~

2S.00/day
,,)?i?PO.,j)E!(aiiriunt'" '

UNCLASSIFIED ~ Effective July 1, 2011
qWManag~t

CItY Solicitor
,ASst/cftfsoHclto"r for Civil Litigation;
~s:t'91:y~ollcltor!Or law Enforcement
M,Unltlpal'CourtJudge
Probate Judge
.Canvasi;ing'~ardClerk

Canvassing Board Members

A-12

HO,oPOper c a.I1IiUfn
77,281 per annum
61,920.pe{,'ann!Jm

26,214 per annum
31j317-pefannuni
12.'9?~p~r.a,~~.~m

54,000- per,aonum--
1,237, per annum



2013·2014 Budget

Glossary

City of Newpott. Rhode Island

Accrual Basis of Accounting - a method of accounting that recognizes the financial
effect of transactions, events aud interfund activities when they occur, regardless ofthe
timing of related cash flows.

ADA - Americans with Disabilities Act - federal laws requiring accessibility and equal
treatment for anyone with a disability.

Adopted Budget - the final operating and capital budget approved by the City Council
after public hearings and amendments to the proposed budget, if applicable; becomes the
legal guidance to the City management and departments for spending levels.

Allocate - To set apart or earmark for a specific purpose

ALS - Advanced Life Support - a type of medical assistance given by paramedics and/or
emergency medical technicians (EMT's).

Appropriation - an authorization made by the City Council that permits officials to
incur obligations against and to make expenditures of governmentaLresources.
Appropriations are usually made for fixed amounts and are granted for a one-year period.

Assessed Value - the fair market value placed upon real and personal property by the
City as the basis for levying property taxes.

Balanced Budget - a budget in which the revenues meet or exceed the appropriation in a
given year. For enterprise funds, a balanced budget is one in which the cash inflows
equal or exceed the cash outflows.

Basis of Accounting - the timing of recognition, that is, when the effects of transactions
or events should be recognized for financial reporting purposes.

Bond Debt Instrument - a written promise to pay a specified sum of money (called
principal or face value) at a specified future date (maturity date) along with periodic
interest paid a specified percentage of the principal. Bonds are typically used for long­
term debt to pay for specific capital expenditures.

Bond Ratings - a rating of quality given on any bond offering as detennined by an
independent agency in the business of rating such offerings.

Budget - a plan of financial operation including an estimate ofproposed means of
financing (revenue estimates). The term also sometimes is used to denote the officially
approved expenditure ceilings under which the City and its departments operate.
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Budget Calendar - the schedule of key dates or milestones that the City follows in the
preparation and adoption of the budget.

Budget Guidelines - the explicit instructions given to each department on an annual
basis for its operating budget preparation.

CAFR - Comprehensive Annual Financial Report - financial report that contains, at a
minimum, three sections: introductory, financial and statistical. The CAFR is often
loosely referred to as the audited financial statements.

Capital Improvement Plan (CIP) - a five-year plan of proposed capital expenditures
for long-term improvements to the City's facilities including water, water pollution
control, parking facilities and Easton's Beach; identifies each project and source of
funding.

Capital Improvement or Project - Any acquisition or lease of land; the purchase of
major equipment and vehicles valued in excess of $15,000; construction or renovation of
buildings, infrastructure or facilities including engineering, design and other
preconstruction costs; major building improvements, with an estimated cost in excess of
$15,000, that are not routine expenses and that substantially enhance the value ofa
structure; or major equipment or furnishings, with an estimated cost in excess of$15,000,
required to fumish new buildings or facilities.

CDBG - Refers to the Community Development Block Grant program funded by the
United States Depaltment of Housing and Urban Development (HUD) to improve the
housing, neighborhood, and economic conditions of the City's low and moderate income
residents through a comprehensive approach to planning and implementing programs and
activities.

COLA - Cost ofliving adjustment based on either the change in the most recent Federal
Consumer Price Index for urban wage earners and clerical workers (CPI-W) for Boston,
Massachusetts or by Union contract.

Consumer Price Index (CPI) - a measure, calculated by the United States Department
of Labor, commonly used to indicate the rate of inflation.

Contingency - a budgetary reserve set aside for emergencies or unforeseen expenditures
for which no other budget exists. General Fund use of the contingency may only be
approved by the City Council.

CRMC - Costal Resources Management Council- With 420 miles of beautiful Rhode
Island coastline, the RI CRMC is charged with managing for all of our citizens - and
those to come - the high quality oflife that we expect from our coastal resources.

CY - Calendar Year

Debt Per Capita - total outstanding debt divided by the population of the City.

Debt Ratio - a measure used that determines the annual debt service or outstanding debt
as a percentage of some other item which is generally an indication of the ability of the
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City to repay the debt; examples include annual debt service as a percentage of total
annual expenditures and total outstanding debt as a percentage of total assessed value.

Debt Service - the payment of principal and interest to holders of the City's debt
instruments.

Department - An entity, such as the Department of Public Works, that coordinates
services in a particular area.

EMS - emergency medical services.

Encumbrance - a reservation of funds that represents a legal commitment, often
established through contract, to pay for future goods or services.

Enterprise Funds - account for the financing of services to the general public whereby
all or most of the operating expenses involved are recorded in the fonn of charges to
users of such services. The enterprise funds consist of the Water Fund, Water Pollution
Control Fund, Parking Facilities Fund, and Easton's Beach Fund.

ERP - Enterprise Resource Planning - multi-module software packages designed to
integrate business functions and to facilitate management of major business functions
such as financial accounting, purchasing, human resources, payroll and billing.

Expenditure - actual outlay of monies for goods or services.

Expenses - expenditures and encumbrances for goods and services.

Fair Market Sales - defined as an "arm's length" transaction where there is a willing
buyer and a willing seller, neither ofwhich is under pressure to sell or buy. This
excludes transfers such as sales within a family, foreclosures or sales to a governmental
unit.

Flat-funded - funded at the same dollar amount as last year.

Fringe Benefits - the employer contributions paid by the City as part of the conditions of
employment. Examples include health and dental insurance, state public employees
retirement system and the Police and Fire Retirement Systems and life insurance.

Full-Time Equivalent (FTE) - a measure for determining personnel staffing, computed
by equating 2,080 hours of work per year with one full-time equivalent position.

Fund - an independent fiscal and accounting entity with a self-balancing set of accounts
recording cash and/or other resources together with all related liabilities, obligations,
reserves, and equities that are segregated for the purpose of carrying on specific
activities.

Fund Balance - the excess of an entity's assets over its liabilities also known as excess
revenues over expenditures or net assets. A negative fund balance is sometimes called a
deficit.
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Fund Transfer - movement of resources from one fund to another which can only be
authorized by the City Council.

FY - Fiscal year which for the City begins on July I and ends on June 30

GAAP - generally accepted accounting principles - conventions, rules and procedures
that serve as the norm for the fail' presentation of financial statements.

GASB - Govermnental Accounting Standards Board - an organization that provides the
ultimate authoritative accounting and financial reporting standards for state and local
govermnents.

General Fund - a fund type used to account for the ordinary operations of the City
govermnent that are financed from taxes and other general revenues. It is used to account
for all operations and/or programs that are not required to be reported in other funds. It is
the largest fund in the City's budget and is often the fund most generally referred to by
others.

General Obligation Bond - a bond for which the full faith and credit of the City is
pledged for payment.

Governmental Funds - Funds generally used to account for tax-supported activities- the
general fund, special revenue funds, and debt service funds are all govermnental funds.

Grants - Contributions of cash 01' other assets from another government 01' entity to be
used or expended for a specific purpose.

HDC - Historic District Commission

HOPE VI Project - The rehabilitation of affordable housing in the City's north end.
Hope VI refers to the type of federal grant used to assist with the project.

Infrastructure - public systems and facilities, including water and sewer systems, roads,
bridges, schools, beaches, harbors and other systems.

Internal Service Charges - charges to City departments for gasoline and assigned
vehicle repairs and maintenance provided by the equipment operations fund.

Internal Service Funds - Fund established to finance and account for services furnished
by a designated City Department to other departments. The Internal Service Fund
includes fleet maintenance which is the department that provides maintenance, repair and
fuel services to vehicles.

Major Fund - Govermnental fund or enterprise fund reported as a separate column in
the basic fund financial statements and subject to a separate opinion in the independent
auditor's report. The general fund is always a major fund. Otherwise, major funds are
funds whose revenues, expenditures/expenses, assets, or liabilities (excluding
extraordinary items) are at least 10 percent of corresponding totals for all govermnental
or enterprise funds and at least 5 percent of the aggregate amount for all govermnental
and enterprise funds for the same item. Any other govermnent or enterprise fund may be
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reported as a major fund if the government's officials believe that fund is particularly
important to financial statement users.

MIS Services - stands for management information services and covers all
communications equipment and computer technology.

Modified Accrual Basis of Accounting - uses a current financial resources
measurement focus. Revenues are recognized as soon as they are both measurable and
available. Revenues are considered to be available when they are collectible within the
current period or within 60 days of the end of the cutTent fiscal period. Expenditures are
generally recorded when a liability is incun'ed, however, debt service expenditures, as
well as expenditures related to compensated absences and claims and judgments, are
recorded only when payment is due.

Non-Departmental Accounts - accounts used to record expenditures that cannot or have
not been allocated to individual departments.

OPEB - Other Post-Employment Benefits which include retiree health insurance for
qualified employees and retiree life insurance for qualified police employees. Amounts
are cun'ently budgeted and funded on a pay-as-you-go basis. A trust has been set up so
that funds can be accumulated for qualified retirees. The trust is being funded by health
insurance premium sharing by employees. It is anticipated that larger contributions will
be made stmting in FY2009.

Pension Trust Funds - accounts for the activities of the Police Retirement Fund and the
Fire Retirement Fund, which accumulate resources for pension benefits to qualified
police or fire retirees.

Performance Measure - an indicator of the attainment of an objective; it is a specific
quantitative measure of work performed or services provided within an activity or
program, or it may be a quantitative measure of results obtained through a program or
activity.

Permanent Funds - used to account for resources legally held in trust for specific
functions, normally provided by governments. In most cases, only the earnings ofthe
principal can be spent.

Private-Purpose Trust Fund - used to account for resources legally held in trust for use
by outside individuals, trusts or organizations to provide awards and scholarships in
accordance with a donor's specific instructions or criteria.

Proposed Budget - the operating and capital budgets submitted to the City Council by
the City Manager.

Proprietary Fund - funds that account for operations that are financed in a manner
similar to private business enterprise; consists of enterprise funds and internal service
funds.

PUC or RIPUC - Public Utilities Commission of the State of Rhode Island - has
regulatory authority over the City's water system.
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QZAB - qualified zone academy bond - this is a type of financing used in conjunction
with general obligation bonds and private donations to rebuild Thompson Middle School.

Real Property - Real estate, including land and improvements classified for purposed of
assessment.

Reserve - an account used to indicate that a portion of fund equity is legally restricted.

Revenue - the income received by the City in support of a program of services to the
community; includes such items as property taxes, fees, user charges, grants, fines,
interest income and miscellaneous revenue.

Revenue Estimate - a formal estimate of how much revenue will be earned from a
specific revenue source for some future period ~ typically a future fiscal year.

Salaries - the amounts paid for personal services rendered by employees in accordance
with rates, hours, terms and conditions authorized by law 01' stated in Union contracts.
This category also includes overtime and temporary help.

Special Revenue Fund - Funds established to segregate resources restricted to
expenditures for a specific purpose. An example would be the CDBG fund.

Tax Rate - the amount of tax levied for each $1,000 of assessed value.

UDAG - Urban Development Action Grant - an original grant was given to the City by
the Federal Housing and Urban Development Agency (HUD). The grant is used to issue
loans for development in the City. All loans and terms of the loans must be approved by
the City Council. Repayments and interest are returned to the UDAG fund so that they
can be used to issue loans in the future.

User Fees - the payment of a fee for direct receipt of a public service by the person
benefiting from the service.

Water Fund - Utility Enterprise Fund responsible for providing drinking water that
meets standards established by the US Environmental Protection Agency (EPA) and the
Rhode Island Department of Health (RIDOH). The Water Division is licensed by the
RIDOH as a Public Water Supplier, License # 1592010. The Water Division is also
required to report to the Rhode Island Water Resources Board.

The Water Division operates and manages the source water reservoirs, treatment plants,
storage tanks and distribution system. The City's water distribution system also services
the Town of Middletown and a small portion of the Town of Portsmouth. We also sell
water wholesale to the Portsmouth Water and Fire District and Naval Station Newport.
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Water Pollution Control Fund - Utility Enterprise Fund responsible for providing
wastewater treatment for the residents ofNewpOlt. In addition we provide wastewater
treatment on a wholesale basis to the Town of Middletown and Naval Station Newport;
The Water Pollution Control Division also manages the storm drainage system within the
City.

The sanitary sewer collection system and waste water treatment facility are operated and
maintained in accordance with a service contract with United Water, Inc. The City and
United Water are issued a Rhode Island Pollutant Discharge Elimination System Permit #
RIO I00293 to operate the wastewater facilities.

Working Capital- The excess of total cun'ent assets over total current liabilities to be used.
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