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CITY OF NEWPORT, RHODE ISLAND
FISCAL YEAR 2013-2014
Budget Message — As Proposed

To: Mayor Winthrop, Members of Council and the Citizens of Newport:

Welcome to the Proposed 2014 Fiscal Budget. In summary, the City’s proposed combined expenditures for all
funds totals $114,632,092 which is a decrease of 0.99% from last year. The total general fund budget is proposed
to Increase from $83,434,981 to $84,604,109 (+1.4%). Increased funding requirements for police and fire
pensions of $1.9 million dollars, paid through the general fund, became a larger portion of the budget
necessitating a decrease in the departmental expense pald through general revenues. The City has and will
continue to pay interest on the new Pell School BANs, but that the debt service on the long-term bonds is
anticipated to be paid by the school.

Challenges of continued flat or declining revenue streams, increased pension demands, increased capital needs
and contractual obligations contributed to a shortfall in the initial draft budget. The Rhode Island General Laws
establish a limit on a community’s tax levy growth. For the 2014 fiscal year, tax growth is capped at 4.00%. The
law also specifies that the cap will be based strictly on the combined prior year real and personal property tax
levy. The maximum amount of increased tax revenue that the City can levy for FY 2014 is 52,607,119 which
equates to an increase of 3.87% in the tax rate. '

The approach to this year's budget preparation started with a level funding threshold. Mandated changes such as
contractual obligations, pension costs, regulated utility requirements and healthcare costs were then added to
determine a base budget. Priority initiatives were also included to determine a comprehensive initial draft
budget, These initiatives include programs such as:

Increased econemic development efforts
Introduction to a biennial approach to budgeting
Downtown Ambassador Program

Expansion of the Retired Officer Corp
Redevelopment of Newport's website

Introduction of Newport Facebook pages
Alternative approaches to citizen and visitor services

It has been an honor to work with Newport’s dedicated staff in preparing this proposed budget; in particular the
staff within the Finance Department have an outstanding commitment to the preparation of a fiscally sound and
responsibie budget proposal. Once again, I'd like to take this opportunity to thank the department directors and
employees for being as responsive and responsible to the City and insisting on providing superior services with
declining resources. | look forward to partnering with Council in the review, revision, adoption and
implementation of this budget.

Respectfully submitted,
Q “
TE AL
A

ne Howington
Newport City Manager
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THE CITY OF NEWPORT, RI
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FY2013-14 Budget Highlights

¢ Expenditures for all funds total $114,632,099, a decrease of -0.99% over FY12-
13.

¢ General Fund tax levy of $67,509,069, an increase of 3.85 % over FY12-13
¢ General Fund revenues of $84,604,109 an increase of 1.40% over FY12-13

o Transfers from General Fund to Capital Projects and other funds for capital
improvements of $2,830,900 represents 3.35% of total General Fund expenditures

s Proposed tax rate is $11.80 per $1,000 of assessed value for residential property
and $16.36 per $1,000 for commercial property

o One-cent on the real property tax rate is equivalent to approximately $42,345

¢ Proposed personal property tangible rate is $16.36 per $1,000 of assessed value

¢ Proposed motor vehicle tax rate remains $23.45 per $1,000 of assessed value
which is the state fixed rate for the City of Newport. The city grants an
exemption for the first $6,000 of value to all motor vehicle taxpayers.

¢ General Fund Balance is at 10.87% of budgeted General Fund expenditures

o ‘Transfer to schools for operations is $22,564,157, representing no change from
the adopted budget for FY12-13

ii1
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Economic Assumptions

The underlying economic assumptions in this budget are:

e The housing market will slowly improve and will lead to a slight increase in
revenues for realty conveyance tax and recording fees. There is also a slight
increase in building permits.

o The economy will continue to improve. However, a tourist season less active
than the prior year’s will show as a slight decrease in revenues including hotel tax
and meals and beverage taxes.

o Interest rates are expected to increase over the next fiscal year, leading to an
increase in investment income.

o The state continues to struggle financially and this may negatively impact local
and school funding,

e Newport Grand continues to see a decline in business that will lead to continued
decrease in revenues.

¢ Increasing costs of 3-4 % will impact city purchases of supplies, materials,
contracts and utilities

e Notice from Blue Cross Blue Shield indicaies that health insurance rates will
increase 4,7% for FY2014.

iv
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THE CITY OF NEWPORT, RHODE ISLAND

Newport is located at the southern end of Aquidneck Island in Narragansett Bay, about 30 miles southeast of
Rhode Island's capital of Providence. The City is bounded by the Atlantic Ocean on the east and the south,
Narragansett Bay on the west, and by the Town of Middletown on the northeast. Newport is 11 square miles
in size, with 7.7 square miles of land and 3.3 square miles of inland water. Location is readily accessible to the
west by Interstate 95 via the Jamestown and Pell Bridges, and to the north by Routes 24 and Interstate 195 via
the Mount Hope Bridge and the Sakonnet River Bridge.
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Mayor and City Council

left to right- Marco T. Camacho, 1st Ward Councilor; Justin $S. McLaughlin, 2nd Ward Councllor; Naomi L. Neville,
Councllor-at-Large and Vice Chair; Henry F. Winthrop, Mayor; Jeanne-Marie Napolitano, Counclior-at-Large;
Kathryn E. Leonard, 3rd Ward Councilor; Michael T. Farley, Councilor-at-Large.

GOVERNMENT

Newport was founded in 1639, incorporated as a City in 1784, and rechartered in 1853. The City operates under a
Home Rule Charter, adopted in 1953, providing for a council/city manager form of government. There is a seven-
member City Council headed by its Chairperson, who is elected by the Council and also holds the title of Mayor. All
legislative powers of the City are vested in the City Council by the Charter, including the ordering of any tax, making
appropriations, and transacting any other business pertaining to the financial affairs of the City.

Four members of the City Council are elected at large and the remaining three members are elected from the three
wards, all for a two-year term. The new council was elected in November, 2010. The Charter grants to the City
Council all powers to enact, amend, or repeal ordinances relating to the City's property, affairs and government,
including the power to create offices, departments or agencies of the City, to preserve the public peace, health and
safety, to establish personnel policies, to authorize the issuance of bonds, and to provide for an annual audit.
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The City Manager is appointed by a majority vote of the City Council. The City Manager is the chief administrative
officer. The Charter grants to the City Manager the authority to appoint or remove all officers or employees of the City,
to prepare and submit to the City Council the annual budget and annual report of the City, to recommend pay schedules
for City employees, and to recommend to the Council the adoption of such measures as he/she may deem necessary for
the health, safety or welfare of the City.

ECONOMY

From its early years when commerce involved the whale-oil trade, to today's highly sophisticated research in electronic
submarine warfare, the seaport has continued to play a vital role in Newport's economy. The U. S. Navy, beginning
with the founding of the Naval War College in 1884, influenced the development of the City and continues to do so as
one of the major contributors to the local economy.

Newport's location, natural and cultural resources, and sense of history are responsible for the growth of tourism into a
primary source of revenue. The third largest economic factor in Newport, the service sector, has benefited by both the
defense and tourism industries.

Tourism

As the State's principal tourist center and resort community, Newport is visited annually by millions of tourists who
attend special events, sail, and view the City's mansions and other attractions. The City's popularity has stimulated
significant private investment in retail shopping facilitics, hotels, timeshare units, restaurants, clubs, and other tourist-
oriented enterprises.

The Newport County Convention and Visitors Bureau (NCCVB), which operates the H.J. Donnelly I Visitors Center,
reports over 500,000 visitors seeking information in the Center annually. The Visitor Center, located in the center of
Historic Newport, is open seven days a week, providing residents and visitors with information on area attractions,
accommodations, events, and restaurants,

Recreation

The City of Newport has some of the best private facilities for boating enthusiasts in the state. There are two public
beaches operated May through September, and the area is famous for past America's Cup Races and the Olympic
Sailing Trials. There are numerous public recreational facilities, including 19 tennis courts, 7 multi-purpose play fields,
13 playgrounds, and one gymnasium, which are available for residents' use. The City also has a Senior Citizens' Center.

Library

The Newport Public Library was founded in 1869 and currently contains 183,506 volumes, including 11,180 electronic
holdings. A recent expansion has added 23,000 square feet. to the facility and increase the capacity to 175,000
volumes. Newport has the distinction of having not only one of the first public libraries in the country, but also the first
private library, still in operation -- the Redwood Library.

High Technology and Defense-Related Business

There are estimated 21,200 individuals in defense-related jobs on Aquidneck Island. The major private employers
are located in Middletown and Portsmouth; however, many of their employees make their homes in Newport and
thereby contribute to the local economy. These workers represent a very highly skilled component of the local Iabor
force.

The Navy is the island's largest single employer, employing approximately 9,000 military and civilian personnel. The
Navy's presence in Newport is dominated by its work in education, training and research programs. Among the largest
institutions involved with research programs is the Naval Underwater Warfare Center (NUWC), which has been
designated by the Defense Department as a "superlab" for doing undersea warfare research. The U. S. Navy Base or its

-3 -
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related facilities have not been identified for any base closure or reduction, and, in fact, is currently expanding their
facilities.

Service Center :

Within the City of Newport, 82.8% of all 2009 private employment was in the service sector. Although most of the
service jobs are to be found in hotel/motel, social services, and health fields, other important services industries in
Newport are also educational services and business services. Newport's inventory of office space attracts professional
service firms, such as medical offices and legal services. Business services include, among others, building
maintenance, personnel supply, and computer and data processing services, Computer and data processing, and
engineering and management services are major sources of jobs at the regional level.

Retail Trade Indusiry
The retail industry represents the third largest source of private employment within Newport, with an annual average of
1,395 jobs in 2009. These include jobs in specialty retail, which includes gallérics, gift shops, and antique shops, and

apparel and accessories. Retail and restaurant employment can swell by as many as 1,500 jobs during the peak summer
season.

Recreational, or specialty retail, also plays an important role in Newport's visitor industry and provides shopping
oppottunities for visitors as well as serving Newport residents. The primary shopping areas in Newport are located on
Thames Street, America's Cup Avenue, and Bellevue Avenue. The many antique shops and art galleries in Newport
add to the City's historic and cultural character,
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Community Profile

City Government Economic Indicators - continued
Established in 1639 City Finances
Date of Incorporation 1784 Bond Ratings
Form of Government Council-City Manager Standard & Poor's
Number of Full-Tiine City
Positions (FY 13/14) 357.5
City of Newport Employment (2012)
Average Annnal
Physiographic Consiruction 991
Land Arvea Manufacturing 716
Square Miles 7.94 Wholesale Trade 159
Acres of Public Parks & Open Space 122 Retail Trade 1,533
Total Acres of Parks & Cpen Space Transportation & Warehousing 355
per 1,000 Population 4.81 Information 340
Paved - Lane Milcs 94 Finance, Insurance, Recal Estate 0901
Sidewalk Miles 82 Administrative & Waste Managemen 1,648
Education & Health Scrvices 3,149
Leisure & Hospitality 2,439
Ditilities Other 941
Telephone Verizon or AT&T Total Covered Private 13,172
Electric and Gas National Grid
Cil Various
Watcr City of Newport Unemployment Rate 12/12
Sewer City of Newport City of Newport 10.1
Rhode Island 10.2
New England 7.3
U.s. 7.8
Eeonomic Indicators
Largest Private Employers (2011) Tonrism 2011
Newport Health Carc Corp. 919 Number of Hotel/
Newport Harbor Corporation 900 Motel Rooms 1,409
James L. Maher Center 700 Occupaney Rate (Estimate) 58.60%
Salve Regina University 420 Average Daily Rate (Estimate) $198.40
Largest Publie Employers (2011)
Naval Underses Warfare Center 2,758 Median Household Ineome 2011
Naval Education & Training Center 597 City of Newport 57,640
City of Newport & Newport Public Schools (FTEs’ 626 Stale of Rhode Island 54,902

(2002)

444
284
210

1,591
262
273
418
586

2,547

4,642
609

11,866

1,409
58.60%
$198.40

2000
40,669
42,090

2002-2011

% Change
55.20%
60.34%
-32.08%
-3.78%,
26.20%
19.71%
53.61%
64.44%
19.12%
-90.32%
35.28%
9.91%

% Change
32.89%
-6.42%

7.35%
-4,88%

% Chan gC

0.00%
0.00%
0.00%

41.73%
30.44%
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Proposed Taxes

Real Property Tax Rate

FY 13-14: $11.80 per $1000 assessed res. value
FY 13-14: $16.36 per $1000 assessed comm,

FY 12-13: $11.36 per $1000 assessed res. value
FY 12-13: $15.75 per $1000 assessed comm. Value

FY 13-14 Value of one-cent on the
Real Property Tax Rate Approx. 342,345

Personal Property Tax Rate
FY 13-14: $16,36 per $1000 assessed value
FY 12-13: $15.75 per $1000 assessed value

Population

2010 U.S, Census 24,672
2000 U.S. Census 26,475
1990 U.S. Census ’ 28,227
Households

2010 1.8, Census 10,616
2000 U.S. Census 13,226
1990 U.S. Census 11,196

Average Household Size

2010 U.S. Census 2.05
2000 U.S. Census 2.11
Age (2010 Census)

(1-19) 5,308
(20-34) 6,613
{35-64) 9,241
(64+) 3,510
Median Age (2010) 36.4

Raee and Ethnicity (2010 Census)

White (Non-Hispanic) 78.5%
African American 6.9%
Hispanic (all races) 8.4%
Other 4.0%
Asian & Pacifie Islander 1.4%
American Indian and Alasken Native 0.8%
Total* 100.0%

13,878

June, 2010

4,850
6,716
1,660

13,226

Renter
5,464

1,932,959
1,067,190
114,573
80,456
5,195,178

2011
915
1,173
1,403
1,728

2012
Median
329,050
255,150
319,700
152,800
3,386,100

Source: U.S. Census Burean 2010 Census

Registered Voters

March 2013

Housing

Housing Units - June, 2009 June, 2011

Owner Occupied Housing Unils 5,094

Renter Occupied Housing Units 5,464

Vacant 3,111

Total 13,669

Properties by Occupancy (2011) Owner
5,094

A Al Value {in thousands

All Residential Units (less exemptions)

All Commercial Units (less exemptions)

All Personal Property Tangible

Motor Vehicles

Total Asessed Valne at 12/31/2012

Average Market Renls (without utilities) 2012 2012

Effieiency/1-Bedroom Apartment 835

2-Bedroom Apartment 1,175

3-Bedroom Apariment 1,320

4-Bedroom Apartment 2,033

Source: State-Wide MLS

Median Assessed Value of Homnes and

Condominiums
Assessed Vajue Units Total Value

Single Family 4,409 1,983,216,500

Reidentials. Condo 1,945 700,757,300

Two Family 1,174 511,158,200

Three Family 398 174,549,100

Estate 106 460,747,900

Source: 1.5, Census Bureaw/Real Estate Assessor
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CREATING THE BUDGET DOCUMENT

SECTION 9-2. - PREPARATION OF BUDGET. ..

The Manager shall prepare and submit to the Council, at least 180 days prior to
the beginning of each fiscal year, a projection of the change in revenues from the current

fiscal year to the next fiscal years as well as a projection of anticipated significant expense
changes.

The Council shall provide to the Manager, at least 150 days prior to the beginning
of each fiscal year, a list of its top priority projects and its administrative expense
_ increase/decrease guidelines for the next fiscal year. This shall include the maximum
amount of revenue that may be allocated to the Capital Improvement Program (see

Section 9-19).

The Manager shall prepare ‘and submit to the Council, at least seventy-five days
prior to the beginning of each fiscal year, a proposed budget and a budget message
containing an explanation of proposed financial policies and the important features of the
budget plan. He shall submit at the same time an appropriation ordinance making
provision for the conduct of the City government for the ensuing year. Revenues and
expenses related to the Council's priorities shall be highlighted. (As amended by Sec. 1,
Chapter 40, P.L. 2009.)

SECTION 9-3. - CONTENTS OF BUDGET. .
The proposed budget shall contain the following:

A report and recommendation by the Manager refative to the items contained in
the budget; an estimate by the Manager of tax revenues to be received; an itemized
estimate of other revenues to be received which shall contain a schedule of estimated
income from trust and pension funds and the application thereof; a schedule of bond debt
retirement and bond interest accruing during the fiscal year; and a schedule of
appropriations required to sinking fund and a schedule of capital expenditures and the
plan for financing the same.

SECTION 9-4. - PUBLIC HEARING ON BUDGET. .

9-4.1 The Council, at least 60 days prior to the beginning of each fiscal year, shall hold a
public hearing on the Manager's proposed budget.

9-4.2 The Manager, at least 30 days prior to the beginning of each fiscal year, shall
prepare and present to the Council a revised budget and revenue projection based upon
the Council's instructions following the public hearing.
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9-4.3 The Council, at least 20 days prior to the beginning of each fiscal year and prior to
the Council approving a final budget and appropriation ordinance, shall hold a public
hearing on the revised budget. (As amended by Sec. 1, Chapter 40, P.L. 2009.)

SECTION 9-5. - COUNCIL MAY REVISE PROPOSED BUDGET. .

The Council may insert new items or may increase or decrease the items of the
budget as presented by the Manager, but, if it shall increase the total proposed
expenditures, it also shall provide for increasing the total anticipated revenues at least to
equal the total proposed expenditures.

Any changes approved by the Council shall be noted on a "Budget Revision
Schedule", with the City Councilor who proposed the change identified. The Budget
Revision Schedule should be appended to the final budget document. (As amended by
Sec, 1, Chapter 40, P.L. 2009.)

SECTION 9-6. - BUDGET AND APPROPRIATION ORDINANCE TO BE PUBLIC RECORD. .-

Upon final passage of the appropriation ordinance, such changes as have been
made in the ordinance as originally proposed also shall be made in the budget. A copy of
the budget and appropriation ordinance shali be placed on file as a public record in the
office of the City Clerk.

-10 -
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Newport City Council Strategic Plan and Departmental
Budget Initiatives

Vision Statement

The vision of Newport is to be the most livable and welcoming city in New England.

“de- 3™ To provide leadership, direction and governance that continuously improves
our community and to be stewards of our natural resources while preserving our cultural,
historic and maritime heritage;

BRI to ensure Newport is a safe, clean and enjoyable place to live and work and our
ressdents enjoy a high quality of life;

SIS to exercise the prudent financial planning and management needed to achieve
our strateglc goals;

" to achieve excellence in everything we do, invest in the future of our community,
especially the education of our children, and work closely with our businesses and
Institutions to sustain a healthy economic and tourism climate;

“» to promote and foster outstanding customer service for all who come in contact
with the City;

N ik to deliver quality and cost effective municipal services to our residents, businesses,
institutions and visitors that result in the highest achievable levels of customer
satisfaction; and

Newport City Councll Strategic Pian and Departmental Budget Initiatives (continued)
-11-
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to support the use of defined processes and continuous improvement and public
participation as key components of our service delivery model.

Qur Strategic Roadmap
Strategic objectives are viewed from four critical perspectives:

Meeting or exceeding customer expectations;

Effectively deploying our resources;

Demonstrating process excellence through continuous improvement; and
Demonstrating fiscal excellence and responsibility in use of public funds.

Four (4) Tactical Priority Areas

Each of the strategic objectives complement the others to fuifill the vision and mission as
defined by the City Council. The application of these strategic objectives are defined in
the following pages as they pertain to the following four (4) tactical priority areas:

Infrastrucgure

Providing a strong, well-managed public infrastructure is key to enhancing quality of life
and. economic stability to our community.

a) Customer Expectations

Maintenance and replacement of infrastructure is coordinated with all
interests.

Financial Planning

Develop and implement “engagement” plan of the public that is directly
affected.

Clear mutual expectations, continuous open communication and an
atmosphere of teamwork.

Newport City Council Strategic Plan and Departmental Budget Initiatives (continued)
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b) Resource Deployment

Maintain and enhance CIP

Investigation of all funding and grant programs for identified infrastructure
needs

Use of design/build, public/private partnerships and regional approaches to
enhance capacity of staff resources

Departmental Initiatives:

c) Process Excellence through Continuous Improvement

Debriefing process

Review of best practices

Use of working community groups
Enhance use of technology
Interdepartmental planning

d) Fiscal Responsibility
Major capital projects are identified and incorporated in the CIP permitting
sound financial planning
Partnerships with state and federal agencies to maximize local dollars.

Departmental Initiatives:

Work interdepartmentally where applicable in the development of bid
specifications to utilize subject matter expertise existing within the City
Administration.

Since 2007, the department of public services has developed an approach
to roadway improvements that is inclusive of all parties that have facilities
with city rights-of-way. Constant coordination with utility companies is
maintained throughout the year to stay current on active construction and
future goals of other utilities so that we ensure their projects are done
ahead of the City's roadway improvement program. This includes internal
and external utility organizations.

The City administration works proactively with commissions and
organizations to plan for improvements, seek external expertise and find
better ways to deploy resources.

Newport City Council Strategic Plan and Departmental Budget Initiatives (continued)
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Infrastructure (continued):

The City administration regularly seeks volunteers and assistance in hiring
decisions, request for proposal analysis and awards, and as part of
charette and planning processes.

The Department of Public Services has worked in conjunction with the
Rhode Island Interlocal Trust to develop a sidewalk trip hazard removal
program which has significantly decreased liability claims.

City departments have developed equipment replacement and regular
repair and maintenance programs whereby a set amount of money is
provided on an annual basis. This has the benefit of providing funding so
equipment can be replaced and ongoing repairs can be made, as well as
smoothing out the annual budget process. This program has been initiated
for vehicle replacement, fire equipment replacement, copiers and desk
computers, playground replacement, road repairs and seawall repairs, and
in the water and sewer funds for distribution and main replacements. This
funding can be found in the capital improvement budget.

In 2005 the residents of the city overwhelmingly supported a bond
referendum for roadway improvements. The portion of the bond allocated
for local roadways has heen spent so that the City could catch up on
roadway repairs. That altowed the City to develop a financial plan that

combines annual operating and capital dollars to make road improvements
in the future.

The Infrastructure Replacement Plan (IRP) for Water is updated every five
years in accordance with Rhode Island General Law and is submitted to the
Rhode Island Department of Health for state review by several state
agencies. The IRP is used for to develop the long-term capital

improvement plan.

The City is currently developing a System Master Plan for the Water
Pollution Control Fund that will be used to develop the long-term capital
improvement plan.

Major projects include customer outreach processes to ensure that all
affected and interested stakeholders are informed as to process, progress
and activity that may cause Interruptions or delays. This includes website,
Code Red, media and mail notifications. It might also include hand
delivery of information. City departments and administration continue to
refine this process and undergo a process follow-up to see where
improvements can be made. An example of a major project where

Newport City Council Strategic Plan and Departmental Budget Initiatives (continued)
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Infrastructure (continued)

notification was applauded is the paving of Thames Street. This process is
also being used in the development of a project on Broadway that will
include water, sewer, road and streetscape repairs. Regular meetings are
held to keep residents and businesses informed.

Workshops have been held prior to large infrastructure projects to solicit
input for the Thames and Wellington sewer projects, the Easton Pond Dam
improvements, and the water treatment plant improvements. Additionally,
the City uses stakeholder workgroups and rate filings to further find ways
to inform interested parties. Notices with contact numbers and information
are placed in the doors of abutters prior to the start of actual construction.
Project updates are posted on a regular basis on the website and email
blasts notify interested parties of the postings.

At present Public Services and Utilities are collaborating to develop an
every other year approach for road and sidewalk repairs in order to follow
infrastructure upgrades of the Utility department. This will also help with
our funding initiatives to lessen the burden on the tax base to the extent
possible.

Contracts are utilized to clearly outiine responsibilities that include
infrastructure requirements. Examples are contracts with the Newport
Gulls and the Donnelly/Sunset league. Responsibilities are clearly detailed
in the contracts. Public Services is working on an agreement with Salve
Regina University for softball/baseball use of Toppa and Cardine’s fields.

The Departments of Fire, Public Services and Civic Improvement regularly
search and apply for grant funds to support infrastructure needs. The
Department of Public Services has received recent grants for seawall
repairs, road improvements and the Broadway road improvement and
streetscape project. The total amount exceeds $3,000,000. The Fire
Department has applied for grants to replace equipment identified in the
CIP. The Department of Civic Improvement assists other departments in
the grant process and works with other departments to use CDBG funds.

The Departments of Public Services and Utilities and the Maritime Fund
regularly use a design/build process for capital improvements saving
taxpayers an estimated 20% on the cost of projects.

Newport City Council Strategic Plan and Departmental Budget Initiatives (continued)

-15-



2013-2014 Budget __City of Newport, Rhode Island

Infrastructure (continued)

Departments work with the State on partnership projects including
Washington Square, Thames Street and the proposed Broadway
improvements. The City is currently talking to RIPTA about sharing their
wash bay in order to provide cleaning that may extend the life of heavy
equipment and vehicles.

Vehicles and equipment are requiarly serviced and maintained by the City’s
fleet maintenance provider. That funding is included in the Equipment
Operations Budget.

Funding is provided in the capital budget to repair and upgrade fire
department facilities. Fire Department personnel have been able to
provide most of the labor saving taxpayers money.

Departments-continue to make upgrades to facilities and equipment so that
use is less invasive on the environment and provides cost savings. An
example is the new water treatment plant, which includes green

technology eligible for federal funding.

The Department of Utilities works closely with the Rhode Island Clean
Water Finance Agency for funding and grant opportunities.

Stakeholder groups for water and sewer utility projects include regional
partners.

Recreation regularly solicits feedback from facility users and facility
supervisors.

The Departments of Utilities and Public Services continually update
construction documents due to lessons learned on various projects.

The Parks and Recreation divisions frequently reach out to other
organizations to further knowledge of best practices. They also consult
with the Rhode Island Recreation and Parks Association for their
experience.

The Department of Utilities is incorporating trenchless technologies where
applicable.

The Police Department continues to participate in state and federal task
forces to enable participation in asset forfeiture.

Newport City Council Strategic Plan and Departmental Budget Initiatives (continued)
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Infrastructure (continued)

Utilities uses five year infrastructure replacement plans and a takes a multi-
year approach in order to phase in borrowing for water and sewer projects.

City administration prepares short and long term financial forecasts with the
goal of funding capital projects. This includes developing scheduling and
financing plans based on community/administration priorities. The CIP
document has recently been revised to provide information in different formats
in order to enhance understanding.

The Harbormaster sits on the Area Maritime Security Committee, this
committee has input on Maritime Security Grant funding.

Communication

Providing effective 2-way communication with the community through a unified council
operating as a team and interactions with City staff productively

a) Customer Expectations
Information to the public is a professional competency
Use of pro-active messaging
+  2-way information flow
Transparency
Increased community participation

b) Resource Deployment
» Messaging thru use of website, media, video, community forums, etc.
+ Enhance visibility of City boards, citizens and workshops in the City’s
deliberation and decision process
Act as a resource to citizens and guests with mindset of being helpful

Newport City Council Strategic Plan and Departmental Budget Initiatives (cpntinued)
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d)

Prooess Excellence through Continuous Improvement
Capture of community feedback through use of benchmarking, survey
options and other analysis options
Collaboration over compromise: passion vs. implosion
Analyze obstacles to information sharing and identify solutions
Improvement of website

Fiscal Responsibility
Effective analysis and use of technology for 2-way communication

Departmental Initiatives:

The City has contracted for a redesigned website with a content management
system which will allow all departments, commissions and other organizations
to update the website on a regular basis. The website will also include a city
run blog feature and community calendar. The updated website will provide
departments with the ability to provide education and information as well as
applicable documents. Funding is included in the current and proposed budget
to provide website redesign and services. The proposed funding wilt be to
provide the ability to use the website for review of outstanding and past bills;
allow on-line forms to be prepared and filed; and provide the ability to make
payments on-line.

Funding is provided in the proposed CIP to upgrade fiber connections allowing
for more bandwidth, speed and use of large GIS files.

Funding is included in the proposed CIP to begin implementation of
recommendations from a recent GIS needs analysis.

Funding is included in the proposed CIP for a new phone system. The current
system is unable to adequately handle current needs and does not allow for
technological advances. This may help allay customer frustration related to
dropped calls and unclear transmissions.

Funding is provided in the recreation budget to utilize Eblasts, a public school
list serve, press releases, and brochures to provide information about
recreational programs, camps and leagues.

The City Clerk has funding available through the archival Trust Fund that can
be used to place property records on-line,

The City Clerk is evaluating whether to set up a separate email address for
license applications.

Newport City Council Strategic Plan and Departmental Budget Initlatives (continued)
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Communication {continued)

The Police and Fire Departments have established Facebook and Twitter
accounts. City of Newport Facebook and Twitter accounts will be established
after the new website is established.

The Fire Department intends to continue firefighter participation in the
community (Boys and Girls Club projects, Habitat for Humanity, Thanksgiving
Donations, Toys for Tots, etc.)

The Maritime Fund will post the mooring wait lists on-line.

The Police Department, through its operating budget, will continue
development of oniine reporting and implementation of kiosk, social media,
and web page.

City Departments continue to see the need for a city-wide public information
official.

Public Works and Utilities will conduct workshops at initiation of large capital
projects.

The Police Department is working to establish a process to authorize and
manage information content.

The City Clerk’s Office will continue pursuing vital records on-line processing
and payments through RI.GOV.

Benchmark-surveys are done for all new programs and programs with a drop
in attendance/ registration in the Recreation Department. Customer
Satisfaction Surveys will continue to be utilized at all major customer service
areas. The Police Department will continue to use resident and business
satisfaction surveys at department level.

The Police Department will develop Parking Fund information for the website
that will provide residents and visitors with better information concerning
parking locations, availability and cost and parking rules and restrictions. City
Administration will consider developing an app for parking.

The City administration will evaluate the City’s policies that allow or don't allow
various for-profit and not-for-profit City organizations to link to the City's
website.

Newport City Council Strategic Plan and Departmental Budget Initiatives (continued)
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Communication (continued)

Future considerations include development of an external variable message
board system at the Police Department and City Hall to provide information to
the public.

Continuous Improvement

Instill quality, efficiency and effectiveness into every aspect of the City’s performance

a) Customer Expectations
Development of “trust” between staff and Coundil
»  Achlevement of the “spirit of excellence”

b) Resource Deployment
Bridge the gap of “silos” by increasing inter-department collaboration

c) Process Excellence thru Continuous Improvement
Becoming more risk tolerant
Clarity of policies and expectations
Reinforcing a culture of change through collaboration and achievements
d) Fiscal Responsibility
Departmental Initiatives:
City administration will continue to hold debriefing meetings after all major
events of any kind including weather. The focus will be on process and how to
better the City’s processes.

The Newport Fire Department bases much of its practices on industry
standards and applies updated procedures where applicable.

Funding is induded in operating budgets to allow increased educational
opportunities and to bring outside education opportunities into our
departments.

Newport City Council Strategic Plan and Departmental Budget Initiatives (continued)

=20 -



2013-2014 Budqget City of Newport, Rhode Island

Continuous Improvement (continued)

The Police Department is considering whether to reinstitute the citizen police
academy.

The Police Department will continued neighborhood meetings with Community
Policing Unit and Neighborhood Beat officers.

The Police Department will evaluate the findings and recommendations from
the parking Continuous Improvement working group.

The Police and Public Services Departments are developing a scheduled
maintenance program to reduce emergency requests in the Police Station and
Increase efficiency.

Findings and recommendations from the website continuous improvement
working group will be evaluated and Incorporated in the new website design
and programs. :

Various departments are working with internal staff, the Aquidneck Island
Planning Commission and other local governments to explore regionat
approaches to providing services and/or sharing resources in order to enhance
capacity of staff resources.

The Finance, Canvassing, and City Clerk offices are in the process of

evaluating customer service areas and processes with the goal of providing
better service to customers and combining resources where possible.

Economic Development

Providing an economically thriving and financially sound community for all its citizens
and a supportive environment for business and visitors

a) Customer Expectations
« . Facilitate public/private partnerships to assist in fostering and sustaining
diversified economies
»  Collaborate with other economic development organizations

Newport City Council Strategic Plan and Departmental Budget Initiatives (continued)
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Economic Development (continued)

b) Resource Deployment
Work with existing and new businesses to enhance retention, expansion
and new business development
Creation of physical and social infrastructure for economic development

¢) Process Excellence thru Continuous Improvement
Maintain and improve the governance and regulatory process
Foster smali business development
Collaborate on marketing strategies

- d) Fiscal Responsibility

The Beach and Recreation Divisions continue to pursue a relationship with area
hotels and event planners in an effort to increase corporate facility rental
opportunities.

The Police Department has included funding for continued directed
enforcement programs and for a public ambassadorship program that address
quality of life and nuisance issues for residents, businesses, and visitors to
foster a safe city concept, which will have a positive effect on local economy.

The Beach, Harbor and Recreation Divisions continue to work with neighboring
businesses and Discover Newport to foster recreation business opportunities.
This effort is coordinated with other departments in a unified approach to

economic development opportunities using our recreational and natural
resources.

Departments will continue to work with the Newport Gulls, Newport Tae Kwon
Do, Newport Playgroup, Newport Farmers Market, Donnelly/ Sunset League
and others in an effort to expand on their organization.

Funding is included in the CIP for economic development initiatives. A working
task force has identifled fiber connections as an area that is necessary to the
success of economic development. The City is working with the State and
other local communities to provide high speed connectivity between the
municipalities and throughout the City of Newport.

SPECIFIC BUDGET GUIDELINES

-2 .



2013-2014 Budget City of Newport, Rhode Island

The long-term goals, objectives and priorities drive many of the decisions made by the
City administration and the Council. The Council has also formulated a set of specific
budget guidelines that were used to develop the proposed operating and capital budgets.
These include:

* Projected revenues must equal or exceed proposed expenditures. Revenues eqgual
expenditures.

« Maintain a general fund balance equal to at least 10% of the budgeted general fund

expenditures. Fstimated general fund balance at June 30, 2014 is expected o be
13.65% of proposed goneral furnd operating expenditures.

.o Minimal increase in staffing. 7he budget includes numerous initiatives to combine and
frain current stalf so as fo provide efficiencies.  The budget also indudes inltiatives to
provide more cost effective and efiicient sevvice where possible. Some of the changes
include:

Moving the City Clerf, Land Fvidence and Probate Cowurt functions under the
Finance Department with the goal of providing one-stop customer senvice and
increased efficiencies through techniology and cross-training and staff backup.
This is one of several initiatives tied to the Councils goals of continuols
Improvement and Communication,

Reviewing and realigning the Depariment of Civic invesiment (Tormerly Planning
and Economic Development) to alfow Batter tise of resources in support of Council
economic aevelopment goals.

Moving the Beach Fund pernmanently into the Geners! Fund under the Public
Services Pepariment so as (o provide moie rasources ror beadh funciions.

Putting the recreation division wrder Public services Department o formally
recoghize the continuous intferaction and sharing of resources.

There is a new position oF Execuitive Assistant m the Department of Public
Services.

« Provide a fair but affordable market adjustment in wages for employees to retain
parity with other local governments and in accordance with union contracts, where
applicable.  increases for cost-of-living have becn induded for firefighters as set
forth in their bargaining confract, A 1.8% cost-of-living increase (s included in Y2014
for all other employees.  The police unfon confracl is currently under negotiation,

Financial Policies
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The goal of these financial policies is to ensure that financial resources are well managed
and available to meet the present and future needs of the citizens of the City of Newport.
‘“These -policies have been adhered to in most cases in the preparation of the proposed
FY2013-14 proposed budget. The projected fund balance will be slightly more than 10%
which is the minimum required by policy. .

The City's annual operating budget, capital budget and Capital Improvement Program
(CIP) shall be coordinated with, and shall be in concert with, the City’s Comprehensive
Plan.

The Mayor and City Council shall develop general guidelines for the budget and
provide them to the City Manager by December 31.

The CIP shall be considered by the City Council prior to its consideration of the annual
budget.

Where appropriate, revenues related to expenditures shall be reflected in the
proposed budget documents.

Budgets must balance which means that budgeted current revenues must be equal to
or greater than budgeted current expenditures in the general fund and revenues and
other sources of cash must equal expenditures and other uses of cash in the
enterprise funds.

Significant one-time revenues shall be used only for one-time expenditures.

Revenues must be increased or expenditures decreased in the same fiscal year if
deficits should appear.

The target for the general fund transfer to the capital fund shall be at least 5.0 % of

general fund expenditures to help insure adequate reinvestment in capital plant and
equipment,

The target for the general fund balance shall be, at minimum, 10% of budgeted
general fund expenditures.

Annual general fund debt service expenditures shall be less than 9% of annual
general fund expenditures,

The term of any bond issue shall not exceed the useful life of the capital
project/facility or equipment for which the borrowing is intended.

Financial Policies — continued

The City shall manage its cash in @ manner designed to prevent the necessity of
utilizing short-term borrowing to meet working capital needs.
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e Annual City revenues shall be projected by an objective and thorough analytical
process.

» The City shall deposit all funds within 24 hours of receipt.

» Investment of City funds shall emphasize the preservation of principal with safety,
liquidity and yield being the primary factors considered.

¢ An independent audit shall be performed annually and a management letter given to
the City Council.

» Budget to actual revenue and expenditure reports for the general fund and the
business-type funds shall be provided to the City Council on a monthly basis.

» Quarterly budget, actual and projected summary revenues and expenditures for the
City and Newport Public Schools shall be filed with the State Office of Municipal
Affairs. A corrective action plan shall be provided for any known or projected deficit.

» The City Manager shall recommend to Council budget amendments, as necessary, to
insure that deficits do not occur at fiscal year-end.

General Fund Balance
-925.
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One of the most important measures of a city’s financial strength is the level of its
fund balance. Fund balance is defined as the excess of an entity’s assets over its
liabilities also known as excess revenues over expenditures or net assets. Fund balance
comes about when and if a municipality’s actual revenues exceed actual expenditures in a
given year. This carries over and is either added to or subtracted from the next year’s
revenues exceed or don't exceed actual expenditures. Fund balance is often known as a
reserve, and it allows the City to continue to provide services in the event of revenue
shortfalls or unanticipated events. It is also important to preserving the City’s bond rating
which is currently an AA by Standard and Poor’s. The goal in the general fund is to
maintain at least 10% of budgeted expenditures in reserve. The general fund balance is
estimated to be 10.87%, slightly more than 10% of the proposed operating expenditures.

FY2001-02
I'Y2002-(3
FY2003-04
FY2004-05
FY2005-06
FY2006-07
FY2007-08
FY2008-09
FY2009-10
FY2010-11
FY2011-12
FY2012-13
FYZ2013-14%
FFY2014-13%

2

5 %

* Budgeted results

= Projected resuits

Budgeted

General Fand

___Amount  Expenditures
10,307,069 55,250,369
12,541,645 58,802,393
8,137,043 68,210,050
5,045,005 69,837,986
5,355,148 68.650.062
5,098,335 (8,849.656
6,835,238 70,458,620
8,784,991 75,001,945
10,013,957 75,233,765
8,604,288 77.021,366
9,284,049 77.484.593
9,194,164 82,273.206
9,194,164 84,604,109
0.194,164 87.339 494

of refunding bonds.

1

™

Percent of General
Fnnd Expenditures
18.66%
21.33%
11.93%
7.22%
7.80%
7.41%
9.70%
11L.71%
13.31%
11.17%
11.98%
11.18%
10.87%
10.53%

(1) Excludes revenues and expenses related 1o sale
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Understanding the Budget

The City’s budget is the blueprint for the financial and policy decisions that the City will
implement during the fiscal year. The budget is the single most important document we
have for establishing control over the direction of change and determining the future; it
lays the groundwork for what we hope will be our community’s accomplishments in the
future.

Within the pages of this document, you will find:

A fiscal plan

Revenue and expenditure summaries

An annual operating program

A long range planning guide

A management tool to ensure financial conirol o
Indicators to ensure accountability and evaluate performance

Budget Preparation Process

Throughout the year, revenues and expenditures are monitored to enable the City
to measure actual income and expenses against those projected in the budget.

The budget process begins in the fall when each department is required to
evaluate their five-year capital needs and submit a request to the City Manager. The
requests are reviewed and a five-year capital improvement plan (CIP) is prepared and
presented to the City Council. The City Council holds two public hearings on the CIP
and adopts the plan “in concept”. The one-year plan attributable to the proposed
operating budget is revised based on available funding and incorporated into the
operating budget in June. _

The operating budget process begins with an analysis of revenues. Revenue
estimates are derived from a review of current and projected economic indicators, current
and proposed federal and state legislation, knowledge of future events in the City and a
review of historic trends (more specific information is provided in the revenue
descriptions section of the budget under the revenues tab). The City Manager reviews the
preliminary revenue estimates and gives guidelines to the departments for budget
preparation. Departmental budgets are submitted to the Finance Department where the
budget document is prepared. Revenue projections are refined in March. The City
Manager meets with each department and reviews the budget requests in detail and
makes final decisions regarding the proposed budget to be sent to the City Council.
Estimates are used for the School Department request. By law, local government budgets
must be balanced; i.e. expenditures may not exceed revenues.
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Budget Preparation Process (continued):

Once presented to Council, the Council reviews the proposed budget and two
public hearings are held to provide the public with an opportunity to comment to insure
that the budget is responsive to citizen needs. After careful deliberation, the proposed
budget, as modified for additions and deletions, is adopted by the City Council as the
approved budget. '

The budget, once approved, becomes a legally binding document. The budget can
only be amended by the City Council afier proper notice and a public hearing. Transfers
are allowed within departments upon the approval of the City Manager or their designee.

Budget Review Schedule

The following dates were scheduled for City Council review and approval of the
FY 13-14 and FY 14-15 budgets:

January 23,2013 Council Receives CIP

February 13,2013 Public Hearing on CIP

February 27, 2013 Public Hearing and Adoption “in concept™
‘ of CIP

The FY 2014-2018 Capital Improvement Program is revised as needed and incorporated
into the FY 2013-2014 and FY 2014-2015 Proposed Operating Budgets

FY 2013-2014 and FY 2014-15 Proposed Operating Budget Presented to Council

April 24,2013
Public Hearing on Proposed Operating Budget ~ May 8,2013
Budget Workshops (tentative) May, 2013
Second Public Hearing on Proposed Operating Budget May 22,2013
Third Public Hearing and Budget Adoption June 12, 2013
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Organization of the Budget

The City of Newport budgets and reports appropriations and activities in three
different ways. The City reports year-end activity in two ways on the financial
statements; on government-wide statements and on fund statements. The government-
wide financial statements are reported using the economic resources measurement focus
and the accrual basis of accounting, as are the proprietary fund and fiduciary fund
financial statements. Revenues are recorded when earned and expenses are recorded
when a liability is incurred, regardless of the timing of related cash flows. Property taxes
are recognized as revenues in the year for which they are levied. Grants and similar
items are recognized as revenue as soon as all eligibility requirements imposed by the
provider have been met. .

Governmental fund financial statements are reported using the current financial
resources measurement focus and the modified accrual basis of accounting. Revenues
are recognized as soon as they are both measurable and available. Revenues are
considered to be available when they are collectible within the current period or soon
enough thereafter to pay liabilities of the current period. For this purpose, the
government considers revenues to be available if they are collected within 60 days of the
end of the current fiscal period. Expenditures generally are recorded when a liability is
incurred, as under accrual accounting. However, debt service expenditures, as well as
expenditures related to compensated absences and claims and judgments, are recorded
only when payment is due. Property taxes, franchise taxes, licenses, and interest
associated with the current fiscal period are all considered to be susceptible to accrual and
so have been recognized as revenues of the current period. All other revenue items are
considered to be measurable and available only when cash is received by the government.

The City reports the following major governmental funds:

The general fund is the government’s primary operating fund. It
accounts for all financial resources of the general government, except those
required to be accounted for in another fund. The budgetary basis is different
than the reporting basis because encumbered amounts are commonly treated as
expenditures under the budgetary basis of accounting while encumbrances are
never classified as expenditures under the GAAP basis of accounting used for
financial statement reporting. The General Fund budget document includes the
debt service for a Qualified Zone Academy Bond (QZAB) while this is reported
in the Debt Service Fund for financial statement purposes. Property, plant,
equipment and infrastructure additions are included as expense in the General
Fund Operating Budget and the Fund Financial Statements. The amounts are
reclassified to Fixed Assets, a balance sheet account, and an annual write off of
depreciation expense is recorded for government-wide financial statements,
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Organization of the Budget (cohtinued):

Major Governmental Funds (continued):

i

Major Funds
General Fund
City Council
City Manager, Human Resources and Special Events
City Solicitor
Canvassing
Finance, City Clerk, Land Evidence and MIS
Police Services
Fire Services
Public Services, Clean City, Recreation and Easton’s Beach
Civic Investment and Economic Development
Zoning and Inspections
Fiduciary and Unallocated Expenses
School Unrestricted Fund
Capital Projects Fund
Community Development Block Grant
Permanent Fund
Water Fund (enterprise)
Water Pollution Control Fund (enterprise)

Non-Major Funds
School Restricted Fund
Bramley Fund
OEA Grant Fund
Maritime Fund (enterprise)
Parking/Community Improvement (enterprise)
Equipment Operations Fund (intemnal service)
Debt Service Fund -
Urban Development Action Grant Fund (UDAG)
Special Grants Fund
Private-Purpose Trust, Pension, OPEB and Agency Funds

The capital projects fund accounts for the acquisition of fixed assets or

construction of major capital projects for the City, School and Newport Public

Library. The budget capital improvement plan includes the proprietary fund

projects, but these projects are accounted for in the proprietary funds, not in the

capital projects fund for financial statement purposes.
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Organization of the Budget (continued):

Major Governmental Funds (continued):

The school unrestricted fund, a special revenue fund, is the school’s
primary operating fund. This is a special revenue fund because the revenue
sources are legally restricted to educational expenditures. It accounts for all
{inancial resources of the school, other than those specifically restricted by the
provider for certain uses. All school funds are budgeted for by the School
Department in a separate document. The only amounts budgeted in the City’s
annual operating budget document are for the approved capital projects transfer
and the annual City appropriation for school operations.

The Community Development Block Grant Fund (CDBG fund) is a
special revenue fund, whereby the City receives federal funding to promote
specific types of community and economic development. Funds can only be
spent in accordance with a legally binding grant agreement. This fund is not
budgeted or included in the annual operating budget of the City.

Permanent funds are used to account for resources legally held in trust
for specific functions, normally provided by governments. In most cases, only the
earnings on the principal can be spent. This fund is not budgeted.

The City reports the following major proprietary funds:

The Water Fund records the costs of collection and treatment of raw
water and the distribution of potable water for user consumption and fire
protection. The City’s water system directly serves retail users throughout-
Newport and in parts of two neighboring towns. The Water Fund also provides
water to the United States Naval Base and customers of a neighboring water and
fire district through wholesale contracts. Costs of servicing the users are
recovered through both fixed and commodity charges under tariffs regulated by
the Rhode Island Public Utilities Commission. The budgetary basis includes
encumbered amounts as expenditures. These encumbered amounts are not
considered expenditures under both government-wide and fund financial
reporting. ‘

The Water Pollution Control Fund records the costs of collection and
treatment of wastewater, the extraction and treatment of sludge and the discharge
of treated effluent. These costs are recovered from the retail customers through
rates assessed on their metered water charges; and from contractual agreements
with the United States Naval Base and a neighboring town. The budgetary basis
includes encumbered amounts as expenditures. These encumbered amounts are
not considered expenditures under both government-wide and fund financial
reporting.
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Organization of the Budget (continued):

Non-Major Funds:

Additionally, the City reports but does not necessarily budget the following fund types:

Special revenue funds account for revenue sources that are legally
restricted to expenditures for specific purposes. These funds are not budgeted.

The debt service fund accounts for resources accumulated and payments
made for principal and interest on a qualified zone (QZAB) bond, the proceeds of
which were used to help finance the construction and renovation of Thompson
Middle School. This activity is budgeted in the City’s General Fund but is
reported in the Debt Service Fund.

The internal service fund, a proprietary type fund, is used to account for.
fleet management services provided to other departments of the government on a
cost reimbursement basis. This fund is included in the budget document.

Enterprise funds are used to account for those operations that are
financed and operated in a manner similar to private business, primarily through
user charges. The City’s non-major enterprise funds are the Maritime Fund and
the Parking/Community Improvement Fund. These funds are included in the
City’s Annual Operating Budget Document. The budgetary basis includes
encumbered amounts as expenditures. These encumbered amounts are not
considered expenditures under both government-wide and fund financial
reporting.

The private-purpose trust fund is used to account for resources legally
held in trust for use by outside individuals, trusts or organizations to provide
awards and scholarships in accordance with a donor’s specific instructions or
criteria. The pension trust fund accounts for the activities of the Police
Retirement Fund and the Fire Retirement Fund, which accumulate resources for
pension benefits to qualified police or fire employees. The Other Post-
Employment Benefits (OPEB) Fund is a trust fund set up to provide funds for
retiree health insurance benefits and police and teacher retiree life insurance
benefits. Agency funds are custodial in nature and do not present results of
operations or have a measurement focus. None of these funds are budgeted or
included in the City’s Annual Operating Budget Document,
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Organization of the Budget (continued):

Non-Major Funds (continued):

Proprietary funds distinguish operating revenues and expenses from
nonoperating items. Operating revenues and expenses generally result from
providing services and producing and delivering goods in connection with a
proprietary fund’s principal ongoing operations. The principal operating revenues
of the water fund, the water pollution control fund, the harbor fund, the
parking/community improvement, and the City’s internal service fund are charges
to customers for sales and services. Operating expenses for the proprietary funds
include the cost of sales and services, administrative expenses and depreciation on
capital assets. All revenues and expenses not meeting this definition are reported
as nonoperating revenues and expenses. The Budget separates operating and
non-operating items.

Fund Type Included in Budget
Major Funds:

General Fund Yes

Capital Projects Fund Yes

Community Development Block Grant Fund No

School Unrestricted Fund ' No

Water Fund (enterprise) Yes

Water Pollution Control Fund (enterprise) Yes

Permanent Fund No
Non-major Funds:

Maritime Fund (enterprise) Yes

Parking/Community Improvement (enterprise) Yes

Equipment Operations Fund (internal service) Yes

Debt Service Fund No

Special Revenue Funds such as UDAG, EDA,

Grants Fund, School Restricted, Bramley No

Private-Purpose Trust, Pension Trust and Agency Funds  No

OPEB Trust No
Component Unit:

Newport Public Library No
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Performance Measurements
State and local governments have a duty to manage their programs and services as efficiently and
effectively as possible and to communicate the results of their efforts to stakeholders. ! Internal and
external stakeholders should be informed of the results in an understandable format. To that end,
you will find Performance Measures throughout this Budget Document. Comparative efficiency
measures for 2008 through 2012 can be found on the initial pages of each department’s budget
section. Comparative effectiveness and output measures follow those pages. Comparative input
measures of full time equivalents and total operating and maintenance expenditures are located
within the individual divisions of each depariment’s budget.

Effective performance measures must be tied to the government’s goals and objectives. Otherwise,
a government risks falling into the trap of measuring what can be measured rather than what should
be measured. 2 New to the pages of each department’s Goals and Measurements are icons that
visually tie back to City Council’s Mission Statement and Tactical Priority Areas located on pages
11- 22 in the front of the budget document. These icons help to identify specific segments of City
Council’s overarching Strategic Plan. Their vision includes:

City Council’s Mission Statement Addresses

Practice of Prudent Financial Planning and Management,

Pursuit of Excellence,

Fostering of Outstanding Customer Service,

$ Deliverance of Quality and Cost Effective Municipal Services.

-34.



2013-2014 Budget Cily of Newport, Rhode Island
City Council’s Tactical Priority Areas Include

| Infrustructure

Communication

Continuous Improvement

" Economic Development

In keeping with President Obama’s policy of “strengthening transparency and accountability in
government”, the City has been involved in both regional and national Performance Measurement
projects since 2007, and was involved in an initial Feasibility Study during 2006. First, the New
England States Performance Measurement Pilot Project (NESPMP) is an initiative to integrate
performance measurements across the six New England States. It is funded, in part, through a grant
awarded by the Alfred P. Sioan Foundation. As one of seven selected municipalities, the City of
Newport has been given a unique opportunity to be on the cutting edge of Performance
Measurement on a regional basis. All participating communities share the common goal of
expanding the adoption of performance measurement practices at the local level by regularly
collecting and reporting timely data that are accurate and reliable, that will assist policymakers,
managers, and citizens in determining whether a particular service is efficient and effective.

Ultimately, this project aims to improve service delivery and make government more responsive to
its citizens by providing managers with data to inform their decision-making as well as a forum in
which the identification and implementation of effective practices is fostered. A regional citizen
survey was conducted during the fall of 2009. Final results are posted on the City’s website at

The regional nature of the project allows municipal leaders to network and provides them with an
opportunity to assess what is working well in other communities and identify aspects of service
provision that could enhance service delivery in their own community. This is based on sufficient
commonalities across the six New England states, including climate and culture (e.g., the existence

1. GFOA Recomimended Practice on Performance Management: Using Performance Measuremen! for Decision Making
(2002) — Updated Performance Measures (1994)
2. GFOA Recommended Budget Practice on the Establishment of Strategic Plans (2003)
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of municipal employee unions), as well as the nature and variety of services provided to allow for
meaningful cross-state comparisons. Service areas to be tracked during fiscal year 2009 and 2010
were Fire and Rescue Services/EMS. Snow/Ice Operations were added durmg fiscal year 2010 and
sources of Revenue are being tracked during fiscal year 2011.

This benchmarking initiative required significant collaboration and commitment of personnel from
the participating cities toward a common goal of improving government performance of specific
services. This study is an important step toward our commitment to improve government services.

Below are sample conparative FY 200809 benchmarking graphs as reporied in the NESPMP s
veport Measuring Government Performance: Fire, EMS and Dispateh Services, dated May 2010.

Percentage of Responses Under 6 Minutes Total Payroll & Benefits per Firefighter
(Racelpt of Call to Arrival on Scene)
SIED,D00 e com s s emrm s i s
1 Y T Ay Y .
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880%{ i 30,000
BAO% !
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. 1
800%1 - }
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76.0% i
74.0% l $20,000
72.0% B . +
Newpaort TownsAverage $0 e
Lifectiveness Measure Efficiency Measure
Mean BMS Response Time from Receipt of Total Payroll & Benefils Costs per EMS
Call to Arrival on Scene (minutes)
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FOO0 o -
{ $100,000 4
8.00 ]
500 { | $80,000
400 % 480,000
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200 |
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The following page shiows yample comparative &7 2009: 10 bernchmarking graphs as reported in the
NESPMP s report Measuring Government Ferformance: Snow/lee Removal Operations, daied July
2000 T showld be noted tiat the City of Newport has wiique challenges in that its antiquated
roadiiay sysient proves challenping while responding (o snow vnd ice conditions. Many City streels
are aecessible oy by pick-wup trucks. Fhis is dvie nor oaly io theirwidih by alvo fo the necessity of
repeated refurns because of parking challenges.
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Average Number of Lane Mlles per Piece of Average Chemical Materlal Usage per Lane
Equipment (2-7.9" Precipitation) Mile (2-7.9" Precipitation)
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Second, the Center on Municipal Government Performance of the National Center for Civic
Innovation (NCCI) launched its new Government Performance Reporting Trailblazer Grant
Program in 2007 in order to encourage governments to involve the public in their performance
measurement and reporting process and produce more accessible and engaging reports. As a
grantee of the Government Performance Reporting Trailblazer Grant Program, the City is part of a
small but growing cadre of governments and government managers who are helping to advance the
innovations in citizen-informed performance measurement and reporting. Grantees share their
experiences and ideas and support one another in this trailblazing work through a listserv and
national meetings. The network of trailblazers includes grantees from the 2003-2006 Demonstration
Grant Program, upon which this new program builds. The City continues to produce annual
Performance Reports and is about to publish its Sixth consecutive (FY 2011/12) Annual
Performance Report. All Annual Performance Reports can be located on the City’s website at
htp/ i www.citvomewport.com/departments/finance/home.cfim

-37 -



2013-2014 Budget

City of Newport, Rhode Island

CITY OF NEWPORT, RHODE ISLAND
Gomblined Statement of Revenues and Expenditures - All Funds - GAAP Basis
Flscet Year 2013-14

Water Other Equipment
General Capltal Water Pollution Business- Qperatlons
Fund Fund Fund** Control Type Fund Fund Total

Revenues and Other

Financing Sources:
Local Taxes $ 71,944,089 $ 71,044,080
Intergovernmenta! Revenues 2,483,375 2,483,375
Service Charges, Licenses 9,587,185 869,907 10,457,072
Use of Money & Property 445,000 1,140 100 448,240
Contributions/Sale of Property 144,500 144,500
User Charges . . 14,088,618 14,082,437 2,348,779 1,507,316 32,885,350
Transfer From Qther Funds 2,830,900 2,830,000
Other Financing Sources - -
Totaf Revenues and Other

Financing Sources $ 84,604,109 § 3,700,807 § 14,987,966 § 14,062,637 §$& 2,348,779 $ 1,597,216 $ 121,301,608
Expenditures and Other

Flnancing Uses .
General Government Operations $ 7,741,178 $ 1,507,318 % 9,338,492
Public Safaty Operations 35,229,285 35,220,285
Public Services 9,702,271 8,702,271
Clvie Invesiment 517,253 517,253
Zoning & Inspections 788,072 768,072
Civic Support 71,800 71,600
Newport Public Library 1,721,025 1,721,025
Educatlon 22,584 157 22,564,157
Debt Service 2,527,370 2,088,073 1,105,602 5,701,135
Resarves 211,000 911,000
Utility Services 10,272,171 6,412,839 18,684,810
Harbor Services 725,980 725,980
Parking Services . 1,554,219 1,554,218
Capllal Expenditures 3,291,900 3,201,000
Transfar to Other Funds 2,830,800 - 2,630,000
Total Expenditures and Other

Financing Uses $ 84,604,100 § 3,291,900 § 12,340,244 § 10,618,331 § 2,280,499 § 1,697,318 $ 114,632,099
Appropriated Fund Balance -
Revenues/Sources Over {Under)
Expendituresiises st /30112 $ - % $ 35442068 % 68,580 § - $ 6,669,407

408,907 § 2,847,714

** The Water Fund is regulated by the Rhode Island Public Utilities Commission. The Water Fund is required to make monthly

payments into six different restricted cash accounts (reserves) on a monthly basls. The reserves can only be used for

specified purposes which include chemical and electric purchases, capital additions, debt service {both principal & interest),
health insurance for new retirees, and severance benefits for new retirees. Therefore it appears
that the water fund will generate excess revenuses, but those revenues are required to be put into restricted cash accounts.
Capital and principal debt repayment are not considered operating expenses and do not appear on this schedule.

The Water, Water Pollution Contro! and Other Business-Type Funds are budgeted on a full accrual basis, but revenuss are

raised to cover cash outiays only. The major differences are for depreciation expense which is considered an operating

expense under the full accrual basis, capltal expenditures and the repayment of debt principal which are considered cash
outflows but are not expenses under the full accrual basis, and bond proceeds which are considered a source of funds on a

cash basis.

.38 -



2013-2014 Budget

City of Newport, Rhode Isiand

Revenues and Other Financing
Sources:

Local Taxes

Intergovernmental Revenues

Service Charges, Licenses & Fees

Use of Money & Property
Contributions/Sale of Property

Salary Encumbrance Carry Forward

User Charges
Transfer From Other Funds
Other Financing Sources

Total Revenues and Othar
Financing Sources

Expendltures and Other
Financing Uses:

General Government Cperations

Public Safety Operations

Public Servicas

Civic Investment

Zoning & Inspections

Recreation

Easton's Beach

Civic Support

Newpaort Public Library

Education

Debt Service

Reserves

Utility Services

Harbor Services

Parking Services

Capital Expenditures

Transfer to Other Funds

Total Expenditures and Other
Financing Uses

Appropriated Fund Balance

Revanuas/Sources Over (Under)

Expenditures/Uses at 6/30/10

CITY OF NEWPORT, RHODE ISLAND
Comblined Statement of Revenues and Expenditures - All Funds - GAAP Basls (Continued)

Fiscal Year 2014 Budget

FY2011-12 FY2012-13 FY2012-13 FY2013-14 Parcent

ACTUAL BUDGET PROJECTED PROPOSED Ghange
$ 67,395,043  $ 69,658,671 $ 60,707,966  § 71,044,069 3.28%
4,403,981 2,156,746 2112836 # 2483375 15.14%
8,351,682 11,810,064 10,799,269 10,457,072 -11.46%
339,957 335,400 356,303 446,240 33.05%
325,370 144,500 151,500 144,500 0.00%
35,119,810 250,000 - - -100.00%
1,800,297 32,374,073 33,751,330 32,995,350 1.92%
9,102,780 2,259,400 2,241,400 2,830,900 25.29%
- 3,593,250 - - -100.00%
$ 126,729,820 _$ 122,682,104 _§$ 119,120,804 _§ 121,301,508 -1.04%
10433162 § 9713620 $ 9,181,504  $ 9,338,492 -3.86%
130,320,731 33,214,800 32,977,379 35,229,285 6.07%
7,344,053 8,113,157 9,248,270 9,702,271 19.59%
370,491 422,962 432,062 517,253 22.20%
794,030 884,152 884,302 788,072 -10.87%
421,090 487,404 - . -100.00%
093,938 903,908 - - -100.00%
79,900 72,650 69,350 71,600 -1.45%
1,724,519 1,687,279 1,705,279 1,721,025 2.00%
22,564,157 22,564,157 22,564,157 22,564,157 0.00%
4,359,238 7,160,730 8,193,379 5,701,135 -20.38%
833,071 600,767 933,063 911,000 51.63%
17,709,802 19,536,021 19,515,151 19,684,310 0.76%
652,139 726,844 717,686 725,980 -0.09%
- 1,507,774 1,404,131 1,554,218 3.08%
8,533,322 5,917,650 9,910,179 3,201,000 -44.37%
1,569,097 2,259,400 2,241,400 2,830,000 25.29%
108,795,440 116,774,006 119,978,182 114,632,009 -0.99%

. . 8,726,520 -
$ 17,934,380 § 6,808,099  § 65,867,041 $ 8,669,407

Note: Recreation and Easton's Beach were moved under Public Services for FY2014.
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City of Newport, Rhode Island
Summary Revenues and Expenditures - All Funds
Proposed Budget for FY2014 (with FY2015 Projected Budget included)

Fr2011-12 FY2012-13 FY2012-13 FY2013-14
ACTUAL ADOPTED PROJECTED PROPOSED
General Fund:
Revenues: .
Local Taxes $64,411,792 $ 69,658,671 $ 67,666,263 $ 69,658,671
Intergovernmental Revenue 2,024,875 2,156,746 2,212,869 2,156,746
Service Charges, Licenses & Fees 10,634,905 10,930,064 10,730,002 10,930,064
Use of Money & Property 242,295 295,000 250,000 295,000
Contributlons & Sales of Property 194,289 144,500 189,990 144,500
Transfers In 341,085 - - -
Encumbrance Carry Over - - 1,157,839 -
Salary Encumbrance Carry Forward - 250,000 - 250,000
Total Revenues & Other Sources 77,849,241 83,434,981 82,206,963 83,434,981
Expendltures: )
Public School Operatlons 22,564,157 22,564,157 22,564,157 21,435,949
Newport Public Lbrary Support 1,671,719 1,687,279 1,687,279 1,721,025
Debt Service 2,505,855 2,564,581 2,564,581 4,132,978
Reserves 512,149 600,797 625,000 625,000
Public Safety Operations 30,482,703 33,214,575 32,977,379 35,229,285
All Other General Government Operatlons 18,990,043 17,528,195 19,421,457 17,959,023
Transfer to Other Funds 1,621,897 3,767,399 2,259,400 2,830,900
Total Expenditures 78,348,523 81,926,983 82,099,253 83,934,160
Maritime Fund:
Revenue 2,491,147 923,040 897,160 809,320
Programmed Use of Cash - - - -
Expenditures 623,637 726,644 717,686 725,980
Capltal Expenditures 128,522 264,000 146,935 135,000
Equipment Operations Fund:
Revenue 1,478,263 1,561,660 1,543,692 1,579,698
Expenditures 1,478,263 1,561,660 1,543,692 1,579,698
Parking /Community Improvement Fund:
Revenue 1,555,181 1,509,670 1,518,244 1,539,459
Programmed Use of Cash - - - 34,760
Expenditures 1,298,238 1,331,999 1,404,131 1,554,219
Capltal Expenditures - 176,000 176,000 145,000
Water Poliution Control Fund:
Revenue 16,441,052 12,956,435 12,817,887 14,390,415
Bond Proceeds - - - -
Transfer In from COther Funds - - - 700,000
Expenditures 10,176,672 10,217,965 10,279,522 10,518,331
Capltal Additlons - 3,922,314 3,993,585 6,205,000
Princlpal Debt Repayment - 1,822,908 1,822,908 1,884,612
Water Fund:
Revenue 12,287,353 17,119,448 17,103,360 14,987,958
From Restricted Reserves - 4,204,634 4,204,634 4,822,466
Bond Proceeds - 41,700,000 53,100,000 31,000,000
Expenditures 9,527,155 13,915,105 13,831,808 12,340,244
Capltal Addltions - 48,312,634 29,359,387 32,298,500
Principal Debt Repayment - 2,418,343 2,418,343 777,715
Capital Project Fund:
Revenue 2,685,381 4,671,250 943,250 869,907
Operating Transfers In 1,594,257 2,259,400 2,241,400 2,830,900
Expenditures 8,533,322 5,917,650 9,910,179 3,291,900
Operating Transfers Out - - - -

- 40 -

FY2014-15
PROJECTED

$ 69,658,671
2,156,746
10,930,064
295,000
144,500

250,000
83,434,981

|

21,435,949
1,772,655
3,911,681

625,000
36,376,492
18,869,793

3,147,035
86,138,605

#

867,000

747,974
40,000

1,624,912
1,624,912

1,582,595
12,403
1,554,595
153,000

14,328,615
2,200,000

10,815,039
7,280,000
1,944,830

14,977,572

12,614,500
8,842,400
2,752,231

1,369,907
3,855,064
5,498,064
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City of Newport, Rhode Island
Summary Budget Information
FY2013-14 Proposed Budget

General Fund Revenues
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City of Newport, Rhode Island
Summary Budget Information
FY2013-2014 Proposed Budget
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Clty of Newport, Rhode Island
Summsry Budgst Information
FY2013-2014 Proposad Budget

Parking/Community Improvement Fund
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CITY OF NEWPORT, RHODE ISLAND

| COMBINED REVENUES - ALL BUDGETED FUNDS ]

The City of Newport is proposing combined revenues of $121,301,506 for Fiscal Year
2013-14 budgeted funds.

Combined Revenues - All Funds

OGeneral Fund - 384 6

OCapltal Fund - $3.7

OWater Fund - $156.0

OWater Pollution Control Fund - $14.1

[ Other Business Type Funds - $2.3

OEquipment Operations Fund - $1.6

Combined revenues for all funds decreased -1.0% from last year due to Jess revenues
from other sources in the capital projects fund. A 5.8% increase in the Water Pollution
Control Fund rates is proposed. The Water Fund revenues have decreased due to the
timing of borrowing on the $85 million water treatment plants project. The Other
Business-Type Funds anticipated revenues increased from the prior year because the
Parking/Community Improvement Fund was reclassified as an enterprise fund in
FY2014.
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Combined Revenues — All Budgeted Funds — continued

The City of Newport General Fund Revenues increased by $1,169,128 (1.4%) from last
year primarily from a proposed tax increase. State aid has increased slightly because the -
Governor has proposed giving municipalities pension incentive aid that would amount to
$233,377 for Newport. The pension incentive aid is offset by an equal increase in the

- City’s contribution to the police and fire pension funds. The amount would be above the
actuarially calculated annual required contribution. Meals and Beverage tax and Hotel
tax revenues are projected to decrease by $350,000 because several large one-time events
were held in Newport during FY13, A decrease in revenues of $1,506,670 is the pa.rkmg
fund share of revenues included in FY13. That revenue will flow to the
Parking/Community Improvement Fund in FY 14, An increase in real estate tax revenues
of 3.81% is proposed.

The City has had a decrease in significant redevelopment or additions to both residential
and commercial properties due to the tightened credit markets and the economy in the
past few years. We are starting to see improvement in the real estate market and
construction activity. The City expects that redevelopment and renovation efforts will
pick up in the next couple of years as the City continues to atiract persons looking to
retire and U.S. Navy personnel. The City also anticipates receiving surplused US Navy
property which will be used for significant development opportunities.

The mortgage, housing and economic slowdown of the last few years has led to a
reduction in interest rates. We expect that interest rates will start to increase sometime
during the FY2014 year. A modest increase of $150,000 has been proposed in the
FY2014 budget.

The City has seen a steady decrease in VRT (electronic slot machines) revenue over the
last several years. This is expected to continue,

More specific information on individual revenues is presented in the next sections.
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[ DESCRIPTION OF GENERAL FUND REVENUES

45101 — Current Year Real Estate Tax — Real property taxes are valued in a full
reassessment every 9 years, with a statistical update performed every 3% year. The
FY2014 budget includes numbers from the recent full reassessment update. The
revaluation and statistical updates equalize the assessed value of property, but do not
increase total tax revenue to the City. The City must, by state law, equalize taxes. This is
done by reducing or increasing the tax rate for changes in property value. A law adopted
by the State legislature in the FY2007 session changed the tax cap levy amount and
evaluation for municipalities in the State of Rhode Island. The tax cap is reduced one-
quarter percent every year from 5.5% in FY2007 to 4.00% in FY2013. The tax cap
reached its legal threshold of 4.00% in FY2013. The tax cap applies to the total levy of
real and personal property taxes (including motor vehicle). This has several implications
for the municipality including that any growth to the tax base does not mean additional
tax revenue will be realized. It also means that the municipality will no longer be able to
set a tax rate but must determine the increase in levy and back into the tax rates. The City
puts a separate line into the budget for abatements, The municipality must stay within the
tax cap unless they receive permission to exceed the cap from the State Office of
Municipal Affairs or the State Auditor General. Such exceptions are only granted under
certain limited circumistances. Therefore, anticipated revenues from real and personal
property taxes can only increase by 4.00% or $2,607,119 in FY2014.

PRINCIPAL PROPERTY TAX PAYERS
LAST YEAR and TEN YEARS AGO

2011 2002
Percent of Percent of
} Fotal City Total City
Taxahle Taxable Taxable Taxable
Assessed Asgesged Asgessed Assessed
Yalue Rank Yalue Value Rank Value
Mass Mutual Life 3 44,738,801 1 0.78% 5 41,328,100 1 2.19%
LHO Viking Hotel, LLC 40,449,579 2 0.70% 27,932,700 3 1.48%
Waraganset Electric 39,743,805 3 0.69% 11,649,900 8 0.62%
Newporl Restoration Foundation 34,723,800 4 0.60% 26,378,200 L] 1.40%
Histeric Homes own/rent

One Cloal Island 31,405,807 5 0.55%

Esstern Regorts Company 20,655,814 6 0.36% . 20,330,600 5 1.08%
RK Newpori, LLC 17,296,800 7 0,30% 13,675,200 7 0.72%
Newport Jai Alai, LLC 16,777,900 8 0.29% 7,298,600 10 0.39%
Shaner Hotel Group 12,390,279 9 0.22% 15,493,027 6 0.82%
Oklahoma Newport Limited 10,035,300 10 0.17%

H E Newport, LLC 34,259,865 2 1.82%
Vanderbill Hall LP 8,246,800 9 0.44%
Tolat $ 268,217,885 4.66% $ 206,552,992 10.95%

Source: City of Newport Tax Assessor
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Description of Revenues — continued

45103 — Current Assessments Motor Vehicle — During prior years, the motor vehicle
tax was being phased out, with the State replacing the loss beginning in FY 1999. The
City’s rate is and has been fixed at $23.45 per $1,000 of value. Motor Vehicle property
owners were given an annual exemption on the first $6,000 of value of their vehicle. The
State reimbursed the City for the difference. During FY2011 the State changed the law
so that the State will only reimburse the first $500 of value. The City chose to keep the
exemption at $6,000 for City taxpayers. The budgeted revenue is estimated based upon
the value of motor vehicles calculated in March of each year. The actual revenue may
change by a small amount since the tax is based on the value of motor vehicles as of June
30. As noted above, the motor vehicle levy must be included with the real property levy
when determining the tax cap.

Ten Year Trend Information OReal Property Taxes

BMolor Vehicle Taxes

70,000,000 .
60,000,000 I T o I 12
50,000,000 | T [ Y | B B | N

40,000,000
30,000,000
20,000,000
10,000,000

]

45323 — Public Service Corporation Aid — This is the amount that the State gives to the
City for the taxable value of utilities in the City. The budgeted amount is estimated based
on the prior year and information from the Governor’s Budget Release and Message.

45523 ~ Community Development Services — This is the amount that the General Fund
is reimbursed for the portion of salary and benefits of the Economic Development
Coordinator’s time spent on federal and state programs (i.e. Community Development
Block Grant),

45328 — PILOT -~ Payments in Lieu of Taxes — represents the amount that the State pays
the City for State tax-exempt properties located in the City. The State pays a maximum
of 27% of what the tax would be if the property were taxable. The percentage is
determined annually by the State legislature in their budget process. The budgeted
amount is estimated based on information from the Governor’s Budget Release and
Message.
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Description of Revenues — continued
45326 & 45329 — School Housing Aid & State Aid — Library Project — These are the

amounts the State gives the City to assist with debt service related to School Capital
Improvements and the Library renovation project. It is a formula based on debt service.

Ten Years of State Aid In Percentages

02005

' 02006

8.00% @ 2008
6 ] OOOA) _ @2009
4.00% - 02010
9 00 % 1 ] m|m2011

' @2012
0.00% 02013

1 e 2014

45505 — Police and Fire Special Detail — The City bills companies, individuals and
others for private services provided by police and fire personnel. The officer or
firefighter who performed the service receives the billed amounts. The rate is calculated
based on labor contract language, fringe benefits and equipment used to perform the
service. This revenue is offset by matching expenditures in the public safety budget
except for a small nominal amount used to offset administrative fees.

45540 — Management Services — the fees charged to other funds to reimburse for the
time spent on administrative and management functions in those funds. This is based on
actual costs or allocated costs. Costs are allocated based on a written Cost Allocation
Manual that uses a variety of methods to determine the percentage of time spent on that
particular fund. Examples include counting checks, purchase orders, by timesheets or as
a percentage of the total budget.

45700 — Rental of Property — primarily revenues from the rental of tower space for
telecommunications. Revenues are estimated based on contracts.

45701 - Investment Interest — amounts earned on cash deposits. This revenue is
budgeted after reviewing financial management and investment literature to determine a
reasonable interest earned rate. The interest earned rate is applied to the monthly cash
fiow analysis and rounded off for the budgeted revenue number.
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Description of Revenues — continued

Ten Year Trend of Interest Income
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45116 — Hotel Occupancy Tax and 45115 — Meals & Beverage Tax — these two taxes
are collected in order to support tourism efforts in the State and to help offset service and
infrastructure costs related to the tourism trade in the City of Newport. The Hotel
Occupancy Tax started at 5% in June 2001. Proceeds are distributed 47% to the Newport
County Convention and Visitors Bureau (NCCVB), 25% to the City of Newport, 7% to
the Greater Providence/Warwick Convention and Visitors Bureau and 21% to the State
Department of Economic Development. The collection rate increased to 6% effective
January 2005 with the City of Newport retaining the additional 1%. The Meals and
Beverage Tax increased by 1% in August 2004 with the additional 1% of revenue going
to the municipality in which the revenue was generated. The State keeps the rest of the

tax.

Hote__l obcupancy Tax® Meals & Beverage Tax ‘| Combined
Dollars * Percent: Dollars Percent

o _Received . Change | | Received  Change |

FY2014 1,750, 000 - 12.50% 1,800,000 -5.26%

FY2013. | 2,000,000, 7. 24%| 1,000,000  -3.61%|

FY2012 1,705,873 8.81%)| 1,833,841  10.12%|

FY2011 - 1567 820 839%| | 1,665,241 9.06%

FY2010 1,446,464 -10.47%]| 1,526,834 -1.67%

FY2009 | 1615538  -9.38% 1,552,832  -4:50%

FY2008 | 1,782,797  520% 1,627,568  0.68%

FY2007 1,694,623  6.74% 1,616,630  10:61%

FY2006- 1,587,685  58.97%| 1,461,560 7.61%
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| DESCRIPTION OF OTHER FUND REVENUES |

The Water Fund is regulated by the Rhode Island Public Utilities Commission (RIPUC).
All user rates must be approved by the RIPUC. The City of Newport starts with the cost
of service for a test year. A cost of service rate model is then developed for the proposed
rate year. The rate request is filed with the RIPUC who, along with eligible intervenors,
can request additional information. A seitlement may be reached and approved by the
RIPUC or the request may go to a full hearing. The City was awarded a rate increase
effective December 1, 2011. The budget reflects the amounts in the approved rate
increase plus potential increases yet to be approved by the RIPUC or the City Council.
The approved rates control all Water Fund revenues with the exception of investment
income and miscellaneous revenue. These changes were necessary to comply with new
federal clean water standards.

Rates are set by the City Council for the Water Pollution Control Fund. Sewer rates are
based on the amount of water that is used. A proposed rate increase is included in the
FY2014 budget. This will change the rates from the current $11.27 per 1,000 gallons of
water to $11.92 per 1,000 gallons of water used. A fixed rate fee based on the connection
size remains the same. That amount is restricted for Combined Sewer Overflow (CSO)
capital needs. Capital costs related to an impending EPA consent decree drive the costs.
Significant capital needs have and will continue to impact the rates.

Water Pollution Control Revenue a7005

02006

) 2007
10,000,000 B2010
5,000,000

22010
02011
@2012
©2013

WPC Revenues w
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City of Newport
Combined City and School
Consolidated Debt Service Requirements - Actual and Projected

All Funds
Year Ending . GENERAL FUND WPC FUND WATER FUND Total
June 30 Principal Interest Principal Interest Principal Interest Regulrement
2014 $ 1,713,110 $ 718,505 ¢ 1,884,612 ¢ 1106214 ¢ 777,715 $ 2,068,073 ¢ 8,268,229
2015 1,743,110 450,925 1,944,830 1,054,879 2,752,231 2,095,341 10,041,316
2016 1,533,110 396,681 2,002,736 1,001,199 2,803,477 2,037,806 9,775,009
2017 1,440,000 348,037 2,073,200 942,223 2,861,724 1,974,727 9,639,911
2018 1,440,000 .304,500 2,142,245 880,100 2,928,566 1,905,047 9,600,458
2019 1,450,000 257,137 2,214,047 814,406 3,003,770 1,827,899 9,567,259
2020 1,545,000 194,387 2,293,480 745,146 3,086,569 1,743,861 9,608,443
2021 1,565,000 123,144 2,374,567 672,194 3,171,164 1,653,088 9,559,157
2022 1,655,000 57,450 2,464,488 595,278 3,264,122 1,555,714 9,592,052
2023 250,000 21,563 2,558,117 514,278 3,364,878 1,452,441 8,161,277
2024 250,000 13,125 1,760,112 437,745 3,476,995 1,340,541 7,278,518
2025 250,000 4,375 1,828,300 366,008 3,590,939 1,220,985 7,260,607
2026 - : - 1,904,338 290,821 3,710,448 1,093,632 6,999,239
2027 - - 1,981,376 212,057 3,846,118 959,041 6,998,592
2028 - - 1,097,263 151,027 3,986,584 817,891 6,052,765
2029 - - 1,137,998 108,580 3,362,847 687,842 5,297,267
2030 - - 1,182,185 64,365 3,485,314 564,284 5,296,148
2031 - - 838,000 25,585 3,181,766 438,716 4,484,067
2032 - - 216,505 4,666 3,118,757 320,327 3,660,255
2033 3,236,457 199,872 3,436,329
2034 3,355,082 68,947 3,424,029

$ 14834330 $ 2,889,829 § 33,898,399 $ 9,986,768 § 66,365,523 $ 26,026,075 $147,140,569

Governmental bonds include bonds issued in 2001 and 2009 for library renovations and middle school renovationé.
Interest rates range from 2.0% to 5.0%, Voters have approved borrowing $30,000,000 to rebuild an elementary school,
Short-term bond anticipation notes have been issued for the school construction,

Water Pollution Control Fund Bonds include revenue bonds Issued or proposed for a moat ultraviolet treatment system,
combined sewer overflow (CSO) Improvements, and sewer improvements. Interest rates range from 1,9% to 4.5%, The City
receives a subsidized interest rate on sewer improvement bonds issued through Rhode Island Clean Water Finance Agency.

Water Fund Bonds include revenue bonds issued for water improvements and pipeline construction, Interest rates
The City issued revenue bonds for $53.1 million in FY2013 and anticipates Issuing $31.0 million by June 30, 2013
for a new water treatment plant and long-term Improvements to the second water treatment plant. Interest rates
range from 2,0% to 3.5%. The City receives a subsidized interest rate on revenue bonds issued through the Rhode Island
Clean Water Finance Agency.

See individual funds for debt service by project.

-51-



2013-2014 Budget

City of Newport, Rhode Island

City of Newport, Rhode Island

Debt Ratios

Debt Service
% of Debt as a % of

Net Bonded Assessed Debt To Assessed Direct General Fund

Year Debt (1} Population Value Per Caplta Value Debt Service  GF Expend Expenditures
1996  § 8,372,515 26,700  $ 1,805,610,343 313.58 0.46% § 840,695  $42,592,627 1.57%
1997 7,643,984 26,734 1,789,303,783 285.93 0.43% 612,112 46,415,057 1.32%
1998 6,918,471 26,734 1,797,515,137 258.79 0.38% 572,477 47,714,870 1.20%
1999 6,230,503 26,475 1,815,870,935 235.34. 0.34% 519,141 50,179,103 1.03%
2000 5,534,044 26,475 1,859,509,767 209.03 0.30% 487,797 48,751,147 1.00%
2001 4,948,033 26,345 1,876,786,530 187.82 0.26% 353,674 53,875,670 0.66%
2002 23,081,549 26,269 1,886,642,052 878.66 1.22% 320,143 55,250,369 0.58%
2003 22,195,538 26,059 3,493,610,922 851.74 0.64% 2,447,639 58,756,453 4,17%
2004 20,980,000 25,879 3,464,271,121 810.70 0.61% 2,367,252 68,210,050 3.47%
2005 19,950,218 25,879 3,478,880,3%4 770.90 0.57% 2,187,004 68,988,369 3.17%
2006 18,757,747 25,879 3,593,472,358 724.83 0.52% 2,165,448 71,018,944 3.05%
2007 17,565,277 25,879 6,164,832,536 678.75 0.28% 2,137,183 74,357,978 2.87%
2008 16,377,852 25,879 6,134,949,078 632.86 0.27% 1,943,082 73,666,150 2.64%
2009 15,153,587 25,879 6,172,924,917 585.56 0.25% 2,169,746 76,683,476 2.83%
2010 18,951,472 25,879 5,895,531,377 73231 0.32% 2,037,041 76,451,469 2.66%
2011 19,763,292 25,879 5,724,320,438 763.68 0.35% 1,851,677 76,424,833 2.42%
2012 18,589,693 24,672 5,724,320,438 753.47 0.32% 2,490,368 78,768,266 3.16%
2013 16,700,372 24,672 5,435,506,203 676.90 0.31% 2,409,956 83,415,150 2.89%
2014 14,834,330 24,672 5,195,179,987 601,26 0.29% 2,431,615 84,604,109 2.87%

(1) Net bonded debt does not include bonded debt from enterprise funds.

Rhode Island General Laws cap the amount of each municipality's general obligation bonds that may be outstanding
to 3% of its assessed property values. Exceptions apply to bonds financed from non-tax revenues and special
exemptlons are granted for other purposes as well. The assessed value of Newport properties is
$5,195,179,987 at December 31, 2012 (tax roll date}. This limits the amount of outstanding non-excepted
obligation bonds to $155,855,399. Bonds of $14,834,330 at June 30, 2013 are general obligatlons and subject to

statutory limitations. The City of Newport is well below the maximum allowed by state law.

The City of Newport debt policy states that annual debt service expenditures shall be less than 9% of annual
expenditures. The City Is well below this at 2.87% of annual expenditures.
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CITY OF NEWPORT, RHODE ISLAND
ESTIMATED FUND BALANCE
GOVERNMENTAL FUNDS
FUND GENERAL CAPITAL
Fund Balance - 6/30/12 $ 9,284,049 3 7,902,015
Revenues (Estimated FY12-13) 82,183,321 943,250
Expenditures (Estimated FY12-13) (80,031,806) (9,910,179)
Transfers to Capital Projects Fund (2,241,400) 2,241,400
Fund Balance - Estimated 6/30/113 - $ 9,194,164 $ 1,176,486 **
Revenues (Proposed FY13-14) 84,604,109 869,907
Expenditures (Proposed FY13-14) (81,773,209) (3,291,900)
Transfers to Capital Projects Fund (2,830,900) 2,830,900
Fund Balance - Estimated 6/30/14 $ 9,194,164 $ 1,585,393 **
Reserve at 10% of Budgeted Expenditures 8,460,411 -

** Equipment Replacement Reserve
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CITY OF NEWPORT, RHODE ISLAND
ESTIMATED NET ASSETS AND CASH BALANCES
BUSINESS-TYPE FUNDS

NET ASSETS CASH BASIS

Water Fund at June 30, 2013 $ 45 629,844 $ 7,378,692
Projected Results of FY2014 Operations 2,647,714 7,015,565
Water Fund at June 30, 2014 $ 48,277,558 $ 14,394 257
Water Pollution Control Fund at June 30, 2013 $ 59,869,898 $ 7,788,849
Projected Results of FY2014 Operations 3,544,206 (2,789)
Water Pollution Control Fund at June 30, 2014 $ 63,414,102 $ 7,786,060
Maritime Fund at June 30, 2013 3 4722908 % 1,048,289
Projected Results of FY2014 Operations : 83,340 13,340
Maritime Fund at June 30, 2014 $ 4,806,248 $ 1,061,699
Parking Fund at June 30, 2013 3 4,814,928 $ 2,942,298
Projected Results of FY2014 Operations {14,760) (34,760}
Parking Fund at June 30, 2014 $ 4,800,168 3 2,907,538

Business-type funds are budgeted showing both a GAAP basis summary and a cash basis summary.
The net assets number reflects the GAAP basis and the cash reflects the cash basis. Revenues

and other sources of funds are budgeted to meet cash needs. Therefore a balanced budget

where revenues equal expenditures should show zero for the projected results unless there is a
programmed use of cash.

The Water Fund is regulated by the RIPUC and is required to raise additional revenues in order to
fund restricted cash accounts. There are several restricted accounts including one for

debt service, capital expenses, electricity, chemicals, new retiree health insurance, and new retiree
severance payments. Payments can only be made out of these accounts for the specific purpose
identified in the rate settiement. The Water Fund anticipates significant capital improvements

in the next few years, some of which will be funded with bond proceeds.
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45101
45103
45105
45107
45110
45111
45112
45115
45116

45323

45325

45326
45328
45329
45330

45345

45502
45503
45504
45505
45515
45516
45517
45525
45530
45540
45545
45546
45548
45549
45601
45603
45605
45606
45607
45608
45610
45612
45614
45616
45618
45620
45622
45624
45626
45626
45640
45642
45644
45646

DESCRIPTION

Local Taxes
Current Year Real Estate Tax
Current Assessments - MV
Real Estate Delinguent
Motor Vehicle Delinquent
Penalties
Tax Liens
Abatements/Refunds
Meals & Beverage Tax
Hotel Occupancy Tax

Total Local Taxes

State and Federal Ald
Public Service Corporation Ald
MV Tax Phase Out
Pension Incentive Ald
School Houslng Ald
PILOT From State
State Aid - Library Project {Const)
Statistical Update Reimbursement
Governor’s Road Money
Federal/State Grants
Total State and Federal Aid

Charges for Services

Balfour Beatty Contract Service Charg

Hope VI Project Service Charge
Salve Regina Service Charge
Special Detall

Document Prep and Handling
Planning Services

Solid Waste Hauler Fees
Communlty Develop Services
Computer Processing Fees
Management Services

Fire Alarm Assessments
Recycling Bins

HR Regtonal Testing
Recreation Activity Fees
Ballfield Rentals

Parking Tickets

Recording Fees

Real Estate Conveyance
Probate Fees

Rescue Fees

General Businass

Hotel Reglstration Fees
Entertalnment

Liquor

Meth Amusement

Sunday Selling

Taxi

Victualing

Animal

Marriage

Building

Plumbing

Mechanical

Electrical

CITY OF NEWPORT, RHODE ISLAND
FISCAL YEAR 2014 PROPOSED AND FISCAL YEAR 2015 PROJECTED BUDGETS

GENERAL FUND REVENUES
% Change
FY 2011-12 FY 2012-13 FY 2012-13 FY 2013-14 FY2013 to FY 2014-15
ACTUAL ADOPTED PROJECTED PROPOSED FY2014 PROJECTED
$ 60,237,359 % 63,298,671 $ 63,291,282 § 65,709,069 3.81% % 68,275,409
1,622,970 1,700,000 1,886,604 1,800,000 5.88% 1,800,000
1,507,777 1,300,000 1,500,000 1,400,000 7.69% 1,400,000
83,487 85,000 80,000 85,000 0.00% 85,000
377,813 350,000 375,000 375,000 7.14% 375,000
26,823 25,000 25,000 25,000 0.00% 25,000
- {1,000,000) (1,000,000) (1,000,000} 0.00% {1,000,000)
1,833,841 1,900,000 1,800,000 1,806,000 -5.26% 1,800,000
1,705,873 2,000,000 1,750,000 1,750,000 -12,50% 1,750,000
67,395,943 59,558,671 69,707,966 71,944,069 3.28% 74,510,409
277,691 275,000 296,928 296,828 7.94% 296,828
133,343 137,290 133,343 133,343 -2.87% 133,343
233,377 100,00% 233,377
511,556 631,256 510,000 567,931 -10.03% 567,931
932,980 900,000 905,365 1,038,696 15.41% 1,038,696
219,628 213,200 213,200 213,200 0.00% 213,200
- M - 0.00% 150,000
34,399 - 54,000 - 0.00% -
2,109,597 2,156,746 2,112,836 2,483,375 15.14% 2,633,375
89,751 350,000 527,018 337,965 -3.44% 340,000
163,868 160,000 160,000 160,000 0.00% 163,000
65,902 6,902 6,902 6,902 0.00% 6,902
1,425,103 1,780,000 1,780,000 1,846,014 3.71% 1,847,994
70,711 72,000 72,000 65,000 -9,72% 65,000
980 400 400 400 0.00% 500
2,250 4,500 4,500 4,500 0.00% 4,500
59,629 59,629 59,629 59,629 0.00% 59,629
331,123 334,567 131,123 317,033 -5.24% 317,033
928,749 932,877 928,749 850,551 -8.82% 850,551
153,600 147,500 150,000 150,000 1.42% 150,000
2,919 - 2,000 2,000 100.00% 2,000
6,000 3,500 3,500 3,500 0.00% 3,500
108,631 100,000 110,000 110,000 10.00% 110,000
23,666 20,000 25,000 25,000 25.00% 25,000
836,632 500,000 850,000 850,000 -5.56% 850,000
331,259 300,000 360,000 350,000 16.67% 350,000
393,355 450,000 600,000 550,000 22,22% 550,000
52,963 40,000 40,000 40,000 0.00% 40,000
684,977 700,000 700,000 700,000 0.00% 700,000
84,642 75,000 75,000 75,000 0.00% 75,000
6,150 6,000 £,000 6,000 0.00% 6,000
22,470 20,000 20,000 20,000 0.00% 20,000
185,465 185,000 185,000 185,000 0.00% 185,000
13,225 15,000 15,000 15,000 0.00% 15,000
24,100 26,000 26,000 26,000 0.00% 26,000
2,632 1,000 1,000 1,000 0.00% 1,000
59,400 55,000 55,000 55,000 0.00% 55,000
4,842 4,400 4,400 4,400 0.00% 4,400
5,296 5,000 5,000 5,000 0.00% 5,000
563,058 500,000 600,000 575,000 15.00% 651,430
38,724 40,000 40,000 40,000 0.00% 50,000
116,280 115,000 115,000 115,000 0.00% 125,000
110,283 103,000 115,000 115,000 11.65% 125,000
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45648
45650
45652

45654
45656
45658
45660
45662
45664
45666
45695
45808

458

45820
45821
45822
45823
45824
45825
45826
45827
45828
45629

45700
45701

45920
45811
45929
45940

48002
45806

CITY OF NEWPORT, RHODE ISLAND
FISCAL YEAR 2014 PROPOSED AND FISCAL YEAR 2015 PROJECTED BUDGETS
GENERAL FUND REVENUES

% Change
FY 2011-12 FY 2012-13 FY 2012-13 FY 2013-14 FY2013 to FY 2014-15
DESCRIPTION ACTUAL ADOPTED PROJECTED PROPOSED FY2014 PROJECTED
Board of Appeals 17,700 17,000 17,000 17,000 0.00% 17,000
HDC Application Fee 19,800 16,000 16,000 16,000 0.00% 20,000
Road Opening 84,541 60,000 60,000 60,000 0.00% 75,000
Bulky Waste Sticker Program 403,000
Fire Inspection & Permit Fees 63,731 45,000 45,000 45,000 0.00% 50,000
Fire-Sundry 18,704 12,000 12,000 12,000 0.00% 12,000
Police-Sundry 9,511 8,000 8,000 8,000 0.00% 8,000
Munlcipal Court Cost Assessment 169,869 210,000 170,000 175,000 -16,67% 175,000
Payphone Commissions kY - 109 - 0.00% -
Vendor Rights 9,433 8,800 8,800 8,800 0.00% 8,800
Newport Grand 524,051 498,331 450,000 425,000 -14.72% 400,000
Miscellaneous Revenues 117,022 50,000 130,000 75,000 50.00% 75,000
Parking Fund Salary Reimbursement 100,000 100,000 100,000 100,000 0.00% 100,000
Cruise Ship Restricted Fees 67,500
Beach Bounce Fees 34,156 40,000 35,000 35,000 ~12.50% 35,000
Newport Beach Bathhouses 41,765 45,000 40,660 42,000 -6.67% 42,000
Rotunda Rentals 140,718 160,385 145,563 142,000 -11.46% 160,000
Carousel Income 16,274 20,000 19,968 20,000 0.00% 20,000
Beach Bounce Food 1,085 1,500 1,161 1,500 0.00% 1,500
Food Service Concesslons 30,030 34,971 33,306 34,971 0.00% 34,971
Dutslde Vendor Commissions 7,768 7,500 7,500 7,500 0.00% 7,500
Newport Beach Parking 534,474 487,232 484,302 500,000 2.62% 500,000
Beach Store Funds 40,770 35,000 33,255 35,000 0.00% 35,000
Beach Parking Meters 40,343 50,000 56,989 50,000 0.00% 50,000
Total Service Charges/Fees 8,931,767 9,423,394 9,856,019 9,587,165 1.74% 9,606,210
Use of Money and Property
Rental of Property 106,883 95,000 95,000 95,000 0.00% 95,000
Investment Interest 276,349 200,000 260,000 350,000 75.00% 350,000
Total Use of Money and Property 383,232 295,000 355,000 445,000 50.85% 445,000
r l le of P
Trust Fund Donations 83,150 61,500 61,500 61,500 0.00% 61,500
Contributions 137,120 30,000 30,000 30,000 0.00% 30,000
Surplus Equipment Sales 3,017 3,000 10,000 3,000 0.00% 3,000
Public Donations 50,000 50,000 50,000 50,000 0.00% 50,000
Total Contributions & Sale of Pr 273,287 144,500 151,500 144,500 0.00% 144,500
TOTAL 79,093,826 81,678,311 82,183,321 84,604,109 31.58% B7,339,494
OTHER SOURCES (USES) OF FUNDS:
Transfer (To) Other Funds 75,000 - - -
Salary Encumbrance Carry Forward 250,000 -
Parking Fund Revenues 1,506,670
Encumbrance Carry Over -
TOTAL $ 79,168,826 $ B3,434981 % B2,183,321 $ B4,604,109 1.40% % 87,339,494
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General Fund Revenues - FY 2013-2014
$84,604,109

Local Taxes
83.51%

Salary Encumbrance

Carry Forward State & Federal Aid

0.30% 0
Service 2.58%
Charges/Licenses/Fees
O,
Use of 13.08%
Money/Contributions Prop
0.53%
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Comparative Revenues

FY 2011-12 Actual ~ $79,168,826
FY 2012-13 Adopted ~ $83,434,981
FY 2013-14 PROPOSED ~ 584,604,109

70,000,000
60,000,000

50,000,000

40,000,000

30,000,000 B FY2012

FY2013

20,000,000 B FY2014

10,000,000
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Proposed Genersl Fund Budget:
Generai Fund Services

Benefits other than Police & Fire Pensions
Road Maintenance in Operations

Transfer to Equipmenl Replacement
Contribution to OPEB Trust

Contribulion to Police & Fire Pensions
Transfer for School Budget

Debt Service

Capital Budget Transfers

Total General Fund Budget

Less Revenues:

All Revenues Other Than Property Tax
Balance to be Raised by Property Tax Levy
Motor Vehicle Levy

Final Tax Roll Adjustments

Actual Final Levy

Maximum Allowsd By State Law

CITY OF NEWPORT, RHODE ISLAND
FISCAL YEAR 2014 PROPOSED BUDGET
PROPERTY TAX LEVY AND TAX RATE

Estimated Property Tax Rate - Please note that under the new tax cap law, the actuat levy Is adopted and the rate
is subject to change based on any addltlonal changes to the taxable assessed value prior to certificatlon of the

tax roll.

Residential Assessed Valuation (in thousands)

Commerclal Assessed Valuatlon {In thoussnds)

Personal Property Tangible (in thousands)

Resldentlal Tax Rate
Commerclal Tax Rate

Calculatlon of Levy
Residential Assessed Valuation
Commoercial Assessed Valuation
Adjustments to Balance
Personal Property Tangible

Tax Levy

FY 12-13 DOLLAR PERCENT FY 13-14
ADOPTED CHANGE CHANGE PROPOSED
$ 34,110,775 $ {378,685) -1.11% $ 33,732,000
9,814,010 248,030 2,53% 10,062,040
840,000 - 0.00% 840,000
880,000 {10,093) -1.15% 869,907
2,300,000 (1,300,000) -56.52% 1,000,000
8,284,683 1,892 962 22.85% 10,177,845
22,564,157 - 0.00% 22,564,157
2,429,956 97414 4.01% 2,527,370
2,211,400 619,500 28.01% 2,830,800
$ 83,434,981 $ 1,168,128 1.40% $ 84,604,109
20,136,310 {1,241,270) -6.16% 18,895,040
63,298,671 2,410,398 3.81% 65,709,069
1,700,000 100,000 5.88% 1,800,000
178,285 -
$ 66,177,866 $ 2,610,398 3.85% $ 67,509,088
$ 2,607,11¢ 4,00% $ 67,785,066
3,832,960
1,067,106
114,573
s 11,36 0.440 3.87% $ 11.60
$ 15.75 0.810 387%. § 18.38
Assesssd Value
(in thousands) 14 Tax Rate Tax Levy
3,032,980 11.80 46,408,928
1,067,106 16.36 17,457 854
(32,127
114,573 18.36 1,874,414
65,709,069

- 59 -



2013-2014 Budyet City of Newport, Rhode Island

CITY OF NEWPORT, RHODE ISLAND
2013-2014 GENERAL FUND BUDGET
EXPENDITURE SUMMARY BY PROGRAM

2012 2013 2013 2014
ACTUAL ADOPTED PROJECTED PROPOSED
EXPEND BUDGET BUDGET BUDGET

Public School Operations 22,564,157 22,564,157 22,564,157 22,564,157
Newport Public Library Support 1,671,719 1,687,279 1,687,279 1,721,025
Independent Audit/Stat. Update 319,228 75,000 68,500 68,500
Pension & Retiree Expense 3,935,092 3,394,498 3,587,200 2,424 460
Debt Service 2,505,855 2,564,581 2,564,581 2,527,370
Reserves 833,971 406,797 - 933,063 1,088,400
Civic Support 79,900 72,650 69,350 71,600
City Council 90,797 118,449 117,699 134,985
City Manager 751,369 715,564 716,339 744,245
City Solicitor 398,586 442,109 437,883 457,666
Canvassing 104,402 179,685 138,385 08,681
Finance 3,193,453 3,420,655 3,576,457 3,635,259
Police Department 14,359,080 16,125,055 16,121,904 16,939,678
Fire Department 16,123,623 17,089,520 16,855,475 18,289,607
Public Services 8,630,873 9,504,469 0,248,270 9,702,271
Civic Investment 370,491 422 962 432,962 517,253
Zoning & Inspections 794,030 884,152 884,302 788,072
Parking Services 1,507,999

Transfer to Capital Fund 1,546,897 2,259,400 2,259,400 2,830,900
Transfer o Easton's Beach 75,000 - - -

Total General Fund Expenditures $ 78,348,523 $ 83,434,981 § 82,273,206 § 84,604,109
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General Fund Expenditures - FY2013-14
$84,604,109

Transfer to Library Debt Service _ .
General 2% 3% Capital Projects

Government o 3%
12%

Police Education
Q,
20% 27%
Pubiic
Services/Clean City .
11% Fire
22%
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CITY OF NEWPORT, RHODE ISLAND
FISCAL YEAR 2014 PROPOSED AND FISCAL YEAR 2015 PROJECTED BUDGETS
GENERAL FUND EXPENDITURES

2012 2013 2013 2014 % Change 2015
ACTUAL ADOPTED PROJECTED PROPOSED FY2013 to PROJECTED
ACCT NUMBER T NAME EXPEND BUDGET RESULTS BUDGET FY2014 BUDGET

11-150-7210-50575  Public School Operations 22,564,157 22,564,157 22,564,157 22,564,157 0.00% 22,564,157
Total School 22,564,157 22,564,157 22,564,157 22,564,157 0.00% 22,564,157
11-150-7100-50577 Public Library Operation 1,671,719 1,687,279 1,687,279 1,721,025 2,00% 1,772,655
11-150-8130-50225 Independent Audit 75,000 68,500 68,500 -8.67% 68,500
11-150-8130-50229 Statistical Update/Revaluation 315,228 - - - 0.00% 260,000
Audit/Statistical Reval 319,228 75,000 68,500 68,500 -8.67% 348,500

11-150-8520-50051 Penslon Expenses - Monthly 17,108 17,200 17,200 17,200 17,200
11-150-8520-50103 Penslon Retlred Insur Cover 606,794 627,298 580,000 607,260 -3.15% 637,623
11-150-8520-50155 Contributlon to OPE8 Trust 2,500,000 2,300,000 2,300,000 1,000,000 -56.52% 1,200,000
11-150-8520-50520  Severance Benefits 811,190 450,000 700,000 800,000 77.78% 800,000
Penslons 3,935,092 3,394,498 3,597,200 2,424,460 -28.58% 2,654,823

TOTAL FIDUCIARY ACCOUNTS 28,490,196 27,720,934 27,917,136 26,778,142 -3.40% 27,340,135
11-160-8540-50220 Debt Service Advisory Service 15,487 20,000 20,000 15,000 ~25.00% 15,000
11-160-8540-50452 Bond Interest 601,047 676,53% 678,53% 1,462,025 115.47% 1,155,675
11-160-8540-50552 Bond Principal 1,889,321 1,866,042 1,866,042 1,050,345 -43.71% 1,119,115
Debt Service 2,505,855 2,564,581 2,564,501 2,527,370 «1,45% 2,209,790

TOTAL DEBT SERVICE 2,505,B55 2,564,581 2,564,581 2,527,370 -1.45% 2,289,790
11-170-8560-50105  Insurance - W/C 316,332 300,797 300,000 300,000 -0.26% 300,000
11-170-8560-50505 Self Insurance 73,094 200,000 200,000 300,000 50.00% 300,000
11-170-8560-50510 Unemployment 122,723 100,000 125,000 125,000 25.00% 125,000
Insurance Reserves §12,149 600,797 625,000 725,000 20.67% 725,000

11-170-8565-50175 Annual Leave Sell Back 307,024 275,000 300,000 375,000 36.36% 375,000
11-170-8565-50220  Consultants/Studies 5,958 - 2,063 5,000 100.00% 5,000
11-170-8565-50501 Salary Adjustment 300,000 - 77,400 -74.20% 93,683
11-170-8565-50502  Salary Vacancy Factor {100,000) - (200,000) 100.00% {200,000)

11-170-8565-50513  Hurricane Irene Expense 945 - - - 0.00%

11-170-8565-50515  General Contingency 100,000 - 100,000 0.00% 100,000
11-170-8565-50571  Hospital Insurance Pol & Fire 7,777 6,000 6,000 6,000 0.00% 7,000
11-170-8565-50573  Premium Cost Share {325,000} - - -100.00% -
11-170-8565-50574  Plan 65 Cost Savings {300,000) - . -100.00% -
11-170-8565-50578  Health Insurance Cost Savings {150,000) - -100.00% -
11-170-8565-50705 King Park Startup Expense 118 - - - 0.00% -
321,822 {194,000) 308,063 363,400 -287.32% 380,683

TOTAL RESERVE ACCOUNTS 833,971 406,797 933,063 1,088,400 167.55% 1,105,603
11-830-2111-50860 Vislting Nurse 10,000 10,000 10,000 10,000 0.00% 10,000
11-830-2111-50861 NPT Cty Community Mental Het 10,500 10,500 10,500 10,500 0.00% 10,500
11-830-2111-50865  Newport Partnership for Famllie 2,000 2,000 2,000 2,000 0.00% 2,000
11-830-2111-50867 New Visions (EBCAP) 15,500 15,500 15,500 15,500 0.00% 15,500
11-830-2111-50869 Lucy's Hearth 1,500 1,500 - 1,500 0.00% 1,500
11-830-2114-50870  Seaman's Church 1,050 1,050 1,050 1,050 0.00% 1,050
11-830-2111-50872 The Samaritans 250 250 - 250 0.00% 250
11-830-2111-50873 Newport PEF 500 500 - 500 0.00% 500
11-830-2111-50878 Women's Resource 3,250 3,250 3,250 3,250 0.00% 3,250
11-830-2111-50879  Newport In 8loom 500 1,500 1,500 1,500 0.00% 1,500
11-830-2111-50860 Fort Adams Trust 750 750 750 750 0.00% 750
11-830-2111-50882 Park Holm Sr Center - 1,700 1,700 1,700 0.00% 1,700
11-830-2111-50883  American Red Cross - 500 500 500 0.00% 500
11-830-2111-50884 Boys & Girls Club 7,750 7,750 7,750 7,750 0.00% 7,750
11-830-2111-50885 Boy Scouts Narragansett 250 250 250 250 0.00% 250
11-830-2111-50886 Newport Artillery 1,250 1,250 1,250 1,250 0.00% 1,250
11-830-2111-50887 Lions Club 750 750 750 750 0.00% 750
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ACCTNUMBER ACCOUNT NAME

11-830-2111-50889
11-830-2111-50890
11-830-2111-50891
11-830-2111-50893
11-830-2111-50895
1§-830-2111-50896

11-830-2111-5000
11-830-2111-50898

11-010-8110-50004
11-010-B11(-50051
11-010-8110-50104
11-010-8110-50210
11-010-8110-50278
11-010-8110-50285
11-010-8110-50285
11-010-8110-50361
11-010-8110-50866

11-020-8200-50001
11-020-8200-50004
11-020-8200-50005
11-020-8200-50100
11-020-8200-50205
11-020-8200-50205
11-020-8200-50210
11-020-8200-50212
11-020-8200-50225
11-020-8200-50251
11-020-8200-50271
11-020-8200-50282
11-020-8200-50361

11-020-8210-50001
11-020-8210-50004
11-020-8210-50100
11-020-8210-50205
11-020-8210-50210
11-020-8210-50212
11-020-8210-50214
11-020-8210-50215
11-020-8210-50225
11-020-8210-50311
11-020-8210-50361

11-020-8220-50002
11-020-8220-50070
11-020-8220-50071
11-020-8220-50100
11-020-8220-50260

CITY OF NEWPORT, RHODE ISLAND
FISCAL YEAR 2014 PROPOSED AND FISCAL YEAR 2015 PROJECTED BUDGETS
GENERAL FUND EXPENDITURES

2012 2013 2013 2014 % Change 2015
ACTUAL ADOPTED PROJECTED PROPD5SED FY2013 to PROJECTED
EXPEND BUDGEY RE5SULTS BUDGET FY2014 BUDGET

Little League 2,100 2,100 2,100 2,100 0.00% 2,100
Martin Luther King Ctr 7,500 7,500 7,500 7,500 0.00% 7,500
Pop Warner Football - 1,050 - - -100.00% .
Flfth Ward Little League 1,000 1,000 1,000 1,000 0.00% 1,000
Rogers Booster Club 500 500 500 500 0.00% 500
RI Arts Foundation 500 500 500 500 0.00% 500
Potter League 12,000 - - - 0.00% -
AIPC - - - - 0.00% -
Ballard park 500 1,000 1,000 1,000 0.00% 1,000
Total Donations 79,900 72,650 69,350 71,600 -1,459% 71,600
Temp. Services 560 2,400 2,400 2,400 0.00% 2,400
Councll Salaries 16,120 16,000 16,000 16,000 0.00% 16,000
Employee Benefits 40,038 51,404 51,404 67,920 32,13% 70,865
Dues & Subscript 18,415 18,415 18,415 18,415 0.00% 18,415
Council Expense 3,913 25,070 25,070 25,070 0.00% 25,070
Public Celebratlons 9,118 - - - 0.00% -
Navy Affalrs Expense 269 910 910 910 0.00% 910
Office Supplies 1,414 2,000 2,000 2,000 0.00% 2,000
8d Tenant Affairs 950 2,250 1,500 2,250 0.00% 2,250
City Councll 90,797 118,449 117,699 134,965 13.94% 137,910
City Manager Salarles 259,473 263,716 263,716 268,143 1.68% 275,14
Temp & Seasonal 2,005 1,000 1,000 1,000 0.00% 1,000
Part-time Salaries 200 - - - 0.00% -
Employee Benefits 81,860 50,377 90,377 85,811 -5.05% 50,891
Copying and Binding 1,620 100 875 100 0.00% 100
Annual Report - 27,500 27,500 27,500 0.00% 27,500
Dues & Subscriptions 1,436 1,650 1,650 1,650 0.00% 1,650
Conferences & Tralning 1,709 4,500 4,500 4,500 0.00% 4,500
Contract Services - 500 500 500 0.00% 500
Telephone & Comm - 500 500 500 0.00% 500
Gasoline & Vehicte Malint, 8,744 10,515 10,515 11,043 5.02% 11,359
Official Expense 892 1,100 1,10 1,100 0.00% 1,100
Office Supplles 1,540 1,500 1,500 1,500 0.00% 1,500
City Manager 359,479 402,958 403,733 403,347 0.10% 415,704
Human Resources Salaries 154,057 156,489 159,489 169,629 6.36% 179,310
Temp & Seasonal 12,110 12,780 12,780 12,780 0,00% 12,780
Employee Benefits 66,072 79,137 79,137 57,289 22,94% 103,247
Copying & Binding - 200 200 200 0.00% 200
Dues & Subscriptions 429 500 500 500 0.00% 500
Conferences & Training 1,790 1,900 1,900 1,900 0.00% 1,900
Tultion Reimbursement - - 0.00%
Recruitment 52,118 20,000 20,000 0,000 0.00% 20,000
Contract Services 3,829 7,300 7,300 7,300 0,00% 7,300
Qperating Supplies 5,840 5,000 5,000 5,000 0.00% 5,000
Office Supplies 2,405 3,000 3,000 3,000 0.00% 3,000
Human Resources 298,650 289,306 289,306 . 317,598 9.78% 333,237
Overtime 36,932 23,000 23,000 23,000 0.00% 23,000
America's Cup Overtime, PD 36,667 - - - 0.00%
America's Cup Overtime, Flre 15,641 - - 0.00%
Employee Benefits - - - 0.00% -
Rental - Equip & Facilities - 300 300 300 0.00% 300
Speclal Events 93,240 23,300 23,300 23,300 0.00% 23,300

751,369 715,564 716,239 744,245 4.01% 772,241

TOTAL CITY MANAGER
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ACCY NUMBER
11-030-8310-50001
11-030-8310-50004
11-030-8310-50100
11-030-8310-50210
11-030-8310-50212
11-030-8310-50225
11-030-8310-50247
11-030-8310-50268
11-030-8310-50361

11-050-8120-50001
11-050-8120-50002
11-050-8120-50004
11-050-8120-50051
11-050-8120-50100
11-050-8120-50205
11-050-8120-50207
11-050-8120-50210
11-050-8120-50212
11-050-8120-50225
11-050-8120-50260
11-050-8120-50268
11-050-8120-50361

11-100-8315-50001
11-100-8315-50002
11-100-8315-50100
11-100-8315-50225
11-100-8315-50268
11-100-8315-50361

11-100-8320-50001
11-100-8320-50100
11-100-8320-50205
11-100-8320-50207
11-100-8320-50210
11-100-8320-50212
11-100-8320-50225
11-100-8320-50361

11-100-8328-50001
11-100-8328-50100
11-100-8328-50212
11-100-8328-50226
11-100-8328-50227
11-100-8328-50228
11-100-8328-50238
11-100-8328-50251
11-100-8328-50268
11-100-8328-50311
11-100-8328-50420
11-100-8328-50556

11-100-8371-50001
11-100-8371-50002

ACCOUNT NAME
City Solicitor Salaries
Temp & Seasonal
Employee Benefits
Dues & Subscriptions
Conferences & Tralning
Contract Services
Labor Relatlons
Mileage Relmbursement
Office Supplles
City Solichor

Canvassing Salaries
Overtime

Seasonal & Temp
Monthly Salarles
Employee Benefits
Copying & Binding
Legal Advertising

Dues & Subscriptions
Conferences & Training
Contract Services
Equipment Rental
Mileage Reimbursement
Office Supplies
Canvassing

Municipal Couwit Salaries
Overtime

Employee Benefits
Contvact Services
Mileage Relmbursement
Office Supplies
Muntcipal Court

FInance Admin Salarles
Employee Benefits

Copying & Binding

Legal Advertising

Dues & Subscriptions
Conferences & Tralning
Banking & Financial Services
Office Supplies

Finance Admin

MIS Salaries

Employee Benefits
Technical Training

Annual Software Maint Fees
Annual Hardware Maint Fees
Software License Fees
Postage

Telephone & Comm
Mileage Reimb

Operating Supplies

MIS Equipment

Lease Purchases

MI5

Assessment Salaries
Overtime

CITY OF NEWPORT, RHODE ISLAKD
FISCAL YEAR 2D14 PROPOSED AND FISCAL YEAR 2015 PROJECTED BUDGETS
GENERAL FUND EXPENDITURES

City of Newport, Rhode Island

2012 2013 2013 2014 % Change 2015
ACTUAL ADOPTED PROIECTED PROPOSED FY2013 to PROJECTED
EXPEND BUDGET RESULTS BUDGET FY2014 BUDGET

206,041 212,105 190,895 277,658 30.91% 286,172
67,516 77,153 98,364 - -100,00% -
97,374 124,151 111,736 151,308 21.87% 159,810

9,124 - 7,919 10,000 100.00% 10,000
- - 270 750 100.00% 750
6,403 17,000 17,000 6,000 -64.71% 6,000
10,967 10,000 10,000 10,000 0.00% 12,090
173 200 200 200 0.00% 200
988 1,500 1,500 1,750 16.67% 1,750
398,586 442,109 437,883 457,666 3.52% 476,682
53,309 54,636 54,636 55,620 1.80% 56,955
521 750 900 500 -33.33% 1,000
2,776 14,000 10,000 2,800 -80.00% 10,000
2,360 2,650 2,650 2,650 0.00% 2,650
25,909 33,299 33,299 32,021 -3.81% 33,738
. 2,000 - . -100.00% 1,000

338 5,000 3,500 500 -90.00% 3,500

12 100 - 40 -60.00% 25

4 50 - 50 0.00% -
18,070 62,000 30,000 3,000 -95.16% 60,000
. 2,500 1,000 - -100.00% 2,000

474 1,200 1,200 750 -37.50% 1,500
590 1,500 1,200 750 -50.00% 2,000
104,402 179,6B5 138,385 98,681 -45.08% 174,368
39,451 41,083 43,000 44,583 8.52% 46,961
3,735 4,000 4,000 4,000 0.00% 4,000
14,531 11,217 26,000 29,495 162,95% 31,409
- 350 350 350 0.00% 350

32 65 65 65 0.00% 65
481 1,000 500 1,000 0.00% 1,000

58,230 52,715 73,915 79,493 37.713% B3,785

310,772 317,163 317,163 344,593 8.65% 363,353

110,066 138,650 138,650 145,871 5.21% 156,954

4,717 6,500 5,000 6,000 -7.69% £,000
12,461 10,000 15,000 15,000 50.00% 15,000
2,786 3,500 3,500 3,500 0.00% 3500
13,301 6,000 8,000 8,000 33,33% 8,000
38 2,000 - - -100.00% -
3,679 3,000 3,000 3,000 0.00% 3,000
457,820 486,513 490,313 525,964 B.04% 555,807
271,342 278,440 288,000 290,352 4,29% 301,851
108,370 116,707 116,707 120,635 3.37% 128641
4,464 5,000 5,000 5,300 6.00% 3,000

311,011 346,561 346,561 381,004 9.94% 381,004

46,451 83,861 B3,861 80,528 -3.96% 80,538
9,454 16,450 20,000 48,875 197.11% 48,875
23,344 47,250 60,000 61,680 30.54% 61,680
261,934 277,908 277,908 300,000 7.95% 300,000
394 450 450 450 0.00% 450
22,068 22,388 22,388 22,540 0.68% 22,540
35,794 49,550 49,550 60,000 21.09% 65,350
15,092 8,177 15,000 6,980 -14.64% 6,980

1,109,718 1,252,742 1,285,425 1,378,394 10.03% 1,400,909

1B4,853 183,512 183,512 154,212 -15.97% 159,494

4,751 - 5,000 5,000 100.00% 5,000
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2013-2014 Budget

City of Newport, Rhode Island

ACCT NUMBER
11-100-8371-50004
11-100-8371-50100
11-100-8371-50205
11-100-8371-50207
11-100-8371-50210
11-100-8371-50212
11-100-8371-50220
11-100-8371-50225
11-100-8371-50311
11-100-8371-50311
11-100-8371-50361

11-100-8372-50001
11-100-8372-50002
11-100-8372-50004
11-100-8372-50100
11-100-8372-50205
11-100-8372-50207
11-100-8372-50210
11-100-8372-50268
11-100-8372-50361

11-100-8373-50001
11-100-8373-50002
11-100-8373-50004
11-100-8373-50100
11-100-8373-50205
11-100-8373-50210
11-100-8373-50212
11-100-8373-50225
11-100-8373-50730
11-100-8373-50361

11-060-8325-50001
11-060-8325-50100
11-060-8325-50207
11-060-8325-50210
11-060-8325-50212
11-060-8325-50225
11-060-8325-50311
11-06{-8325-50361

ACCOUNT NAME
BAR Clerk/Temp & Seasonal
Employee Benefits
Copying & Binding
Legal Advertising
Dues & Subscriptions
Canferences & Training
Consultant Fees
Contract Services
Hard Copy of Tax Rolls
Qperating Supplies
Office Supplies
Assassment/Land Evidence

Customer Services Salaries
Overtime

Temp and Seasonal
Employee Benefits
Copying & Binding

Legal Advertising

Dues & Subscriptions
Mileage Reimb

Office Supplies

Customer Services

Accounting Salaries
Overtime

Temporary and Seasonal
Employee Benellts
Copylng & Binding

Dues & Subscriptions
Conferences & Training
Contract Services
Electronlc Payment Rebate
Check Stock & Envelopes
Accounting

City Clerk/Probate Salaries
Employee Beneflts

Legal Advertising

Dues & Subscriptions
Conferences & Training
Contract Services
Qperating Supplies

Office Supplies

City Clerk/Probate

TOTAL FINANCE DEPT

11-200-1100-50001
11-200-1100-50002
11-200-1100-50003
11-200-1100-50004
11-200-1100-50007
11-200-1100-50100
11-200-1100-50205
11-200-1100-50210
11-200-1100-50212
11-200-1100-50214
11-200-1100-50225
11-200-1100-50235

Police Admin Salaries
Overtime

Hollday Pay

Temp & Seasonal
Fitness Incentive Pay
Employee Benefits
Copying & Binding
Dues & Subscriptions
Conferences & Training
Tultion Relmbursement
Contract Services
Laundry Services

CITY OF NEWPORT, RHODE ISLAND
FISCAL YEAR 2014 PROPOSED AND FISCAL YEAR 2018 PROJECTED BUDGETS
GENERAL FUND EXPENDITURES

2012 2013 2013 2014 % Change 2015
ACTUAL ADOPTED PROJECTED PROPOSED FY2013 to PROJECTED
EXPEND BUDGET RESULTS BUDGET FY2014 BUDGET
- 5,000 10,000 10,000 100.00% 10,000
112,309 126,744 126,744 93,301 -26,39% 98,639
366 500 T 500 600 20,00% 500
- 400 400 400 0.00% 400
708 2,000 1,000 2,000 0.00% 2,000
336 1,000 1,000 1,000 0.00% 1,200
4,750 5,000 5,000 - -100.00% 5,000
50,480 50,500 122,500 79,781 57.98% 80,000
618 3,500 3,500 3,500 0.00% 3,500
800 800 800 0.00% 800
5,579 8,500 8,500 8,500 0.00% 8,500
364,750 387,456 468,456 359,094 -7.32% 375,133
310,814 336,585 336,585 370,223 9,99% 389,313
1,448 2,000 2,500 2,000 0.00% 2,200
. 2,000 2,000 2,000 0.00% 2,500
186,440 217,283 217,283 219,637 1.08% 234,313
15,994 23,000 20,000 20,000 -13.04% 20,000
268 500 500 500 20.00% 00
30 30 100 100 233.33% 100
208 210 210 250 19.05% 250
1,910 2,500 2,500 2,500 0.00% 2,500
517,112 584,108 581,678 617,310 5.68% 651,776
237,816 248,751 260,000 - 261,540 5,14% 272,946
4,444 3,000 5,000 5,000 66.67% 5,000
- 15,000 - - -100,00% -
105,727 122,041 122,041 124,060 1.65% 132,284
1,053 2,500 1,200 2,000 -20.00% 2,200
704 800 1,200 1,500 87.50% 1,700
1,936 5,000 7,000 7,500 50,00% 7,500
73,100 - - 0.00% -
- (25,000) . {15,000} -40,00% {15,000
4,140 3,500 4,000 4,000 14,29% 4,200
428,920 375,592 400,441 390,600 4.00% 410,830
162,638 169,305 169,305 175,839 3.86% 185,399
56,142 69,967 69,967 71,608 2.35% 77,120
11,535 9,500 9,500 9,500 0.00% 9,975
415 505 505 505 0.00% 515
95 450 450 450 0.00% 450
18,396 18,144 18,144 18,144 0.00% 19,000
399 400 400 400 0.00% 400
7,283 7,958 7,058 7,058 0.00% 8,355
256,903 276,229 276,229 264,404 2.96% 301,214
3,193,453 3,420,655 3,576,457 3,635,259 0.29% 3,779,454
1,288,329 1,364,415 1,364,415 1,296,372 -4.90% 1,347,480
78,147 56,698 56,598 56,698 0.00% 56,608
43,277 54,178 54,178 54,178 0.00% 54,178
14,353 28,200 20,000 44,200 56.74% 44,200
- 2,500 2,500 2,500 0.00% 2,500
439,504 572,536 572,536 538,856 -5.88% 571,187
867 2,650 2,650 2,650 0.00% 2,650
840 1,724 1,724 1,724 0.00% 1,724
31,129 20,500 25,500 10,000 -51.22% 10,000
- - 18,500 #DIV/0I 1B,050
39,225 39,516 39,516 39,516 0.00% 39,516
2,007 2,060 2,960 3,560 72.82% 3,560
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2013-2014 Budget

City of Newport, Rhode Island

ACCT NUMBER
11-200-1100-50239
11-200-1100-50251
11-200-1100-50256
11-200-1100-50271
11-200-1100-50274
11-200-1100-50275
11-200-1100-50305
11-200-1100-50306
11-200-1100-50307
11-200-1100-50311
11-200-1100-50320
11-200-1100-50361

11-200-1111-50001
11-200-1111-50002
11-260- 111110000
11-200-1111-50003
11-200-1111-50100
11-200-1111-50104
11-200-1111-50210
11-200-1111-50225
11-200-1111-50246
11-200-1111-50271
11-200-1111-50275
11-200-1111-50304
11-200-1111-50306
11-200-1111-50311
11-200-1111-50320
11-200-1111-50424
11-200-1111-50851

11-200-1130-50001
11-200-1130-50002
11-200-1130-50003
11-200-1130-50100
11-200-1130-50210
11-200-1130-50271
11-200-1130-50311
11-200-1130-50320

ACCOUNT NAME
Liability Insurance
Tetephone & Cormm
Refuse Disposal
Gasoline & Vehicle Maint
Repairs and Maint of Buildings
Repair & t4aint of Equip
Water Charges
Electricity
Natural Gas
Operating Supplies
Uniforms & Protective Gear
Office Supplies
Pollce Admin

Uniform Station Salaries
Overtime

Directed Enforcement
Holiday Pay

Employee Benefits
Retiree Benefits

Dues & Subscriptions
Contract Services

Potter League Contract
Gasoline & Vehicle Maint.

Repair & Maintenance of Equip.

Heating Fuel

Electrlcity

Operating Supplies

Uniforms & Protective Gear
Equipment >10,000

Transfer to £quip Replacement
Uniform Patrol

Police General Assign
Overtime

Holiday Pay

Employee Benefits

Dues & Subscriptions
Gasoline & Vehicle Malnt.
Operating Supplies
Unlforms & Protective Gear
Criminal Invest Services

SUBTOTAL POLICE - OPERATING

11-200-1111-50010
11-200-1111-50010

TOTAL POLICE

11-300-1300-50001
11-300-1300-50003
11-300-1300-50004
11-300-1300-50100
11-300-1300-50205
11-300-1300-50210
11-300-1300-50238
11-306-1300-50239%
11-300-1300-50251
11-300-1300-50266

Speclat Detall Pay
Contribution to Pension

Fire Admin Sataries
Holiday Pay

Temp & Seasonal
Employee Benefits
Copying & Binding
Dues & Subscriptions
Postage

Liability Inswance
Phone & Comm
Equipment Rental

CITY OF NEWPOQRT, RHODE ISLAND
FISCAL YEAR 2014 PROPOSED AND FISCAL YEAR 2015 PROJECTED BUDGETS
GENERAL FUND EXPENDITURES

2012 2013 2013 2014 9% Change 2015
ACTUAL ADOPTED PROJECTED PROPOSED FY2013 to PROJECTED
EXPEND BUDGET RESULTS BUDGET FY2014 BUDGET

116,556 164,220 164,220 165,000 0.47% 169,147
11,525 15,000 15,000 15,000 0.00% 15,000
- 2,300 2,300 2,300 0.00% 2,300
8,683 14,741 14,741 15,481 5.02% 15,925
22,604 30,000 30,000 30,000 0.00% 30,000
22,143 26,471 26,471 26,471 0.00% 26,471
4,609 3,708 3,708 6,000 61.81% 6,000
45,758 44,980 44,980 44,980 0.00% 44,980
10,961 15,450 15,450 15,450 0.00% 15,450
31,802 39,473 39,473 39473 0.00% 39,473
11,915 10,200 10,200 10,200 0.00% 10,200
10,970 15,462 15,462 15,462 0,00% 15,462
2,235,204 2,526,982 2,524,682 2,454,571 -2,87% 2,542,151
3,444,645 3,503,715 3,503,715 3,713,702 5,99% 3,859,040
486,399 409,402 409,402 409,402 0.00% 409,402
- . - 20,000 100.00% 20,000
158,593 167,111 167,111 167,111 0.00% 167,111
920,132 957,635 957,635 872,494 -8.89% 914,201
1,004,796 1,106,854 1,106,854 1,158,876 4.70% 1,216,820
- 104 104 104 0.00% ‘ 104
4,802 16,851 12,640 16,851 0.00% 16,851
73,000 85,000 88,360 90,360 6.31% 92,167
353,643 383,285 383,285 402,535 5.02% 414,061
2,253 - - - 0.00% -
903 1,347 1,347 1,347 0.00% 1,347
1,418 2,360 2,360 2,360 0.00% 2,360
17,828 14,008 14,005 14,005 0.00% 14,005
78,258 91,762 91,762 91,762 0.00% 91,762
86,275 - - - 0.00% -

- 300,000 300,000 300,000 0.00% 300,000
6,632,945 7,039,431 7,038,580 7,260,909 3.15% 7,518,231
1,158,703 1,256,134 1,256,134 1,309,480 4.25% 1,340,907
82,626 89,693 89,693 89,693 0.00% 89,693
52,415 51,799 51,799 51,799 0.00% 51,799
252,930 328,980 328,980 324,905 -1.24% 340,496
- 104 104 104 0.00% 104
74,706 147,248 147,248 154,643 5.02% 159,071
5,635 10,000 10,000 10,000 0.00% 10,800

20,250 12,712 12,712 12,712 0.00% 12712

1,647,265 1,696,670 1,896,670 1,953,336 2.99% 2,004,782

10,515,414 11,463,083 11,459,932 11,668,816 1.79% 12,066,164

944,087 1,200,000 1,200,000 1,200,000 0.00% 1,200,000
2,899,579 3,461,072 3,461,972 4,070,862 17.59% 4,179,942
14,359,080 16,125,055 16,121,904 16,939,678 5.05% 17,446,106
279,368 297,333 189,788 314,024 5.61% 328,686
4,139 3,656 3,656 3,757 2.76% 3,870

- 154,970 - 163,838 5.72% 168,753

34,625 40,456 40,456 130,264 221.99% 136,023

- 500 - 500 0.00% 500

464 500 300 500 0.00% 500

30 750 100 500 -33.33% 500

2,113 2,977 2,740 3,066 3.00% 3,058
8,120 10,000 8,400 10,000 0.00% 10,000
608,640 691,998 657,124 341,998 -50,58% 342,000

- 66 -



2013-2014 Budget

City of Newport, Rhode Island

ACCT NUMBER
11-300-1300-50271
11-300-1300-50274
11-300-1300-50275
11-300-1300-50304
11-300-1300-50305
11-300-1300-50306
11-300-1300-50307
11-300-1300-50311
11-300-1300-50320
11-300-1300-50361
11-300-1300-50851

11-300-1301-50001
11-300-1301-50002
11-300-1301-50003
11-300-1301-50100
11-300-1301-50205
11-300-1301-50210
11-300-1301-50212
11-300-1301-50275
11-300-1301-50311
11-300-1301-50320
11-300-1301-50350

11-300-1320-50001
11-300-1320-50002
11-300-1320-50003
11-300-1320-50014
11-300-1320-50100
11-300-1320-50104
11-300-1320-50212
11-300-1320-50214
11-300-1320-50225
11-300-1320-50239
11-300-1320-50275
11-300-1320-50311
11-300-1320-50313
11-300-1320-50320
11-300-1320-50321
11-300-1320-50350

NT E
Gasollne & Vehlcle Maint.
Repair & Malnt Buildings
Repair & Malnt Equlp
Heating il
Water
Electricity
Natural Gas
Operating Supplies
Uniforms & Protective Gear
Office Supplies

Transfer to Equip Replacement

Flre Admin

Salaries

Owvertime

Hollday Pay

Employee Benefits
Copying & Binding
Dues & Subscriptions
Conferences & Training
Repair & Maint Equip
Operating Supplies
Uniforms & Protective Gear
Equipment Parts

Fire Preventlon

Salaries

Overtime

Holiday Pay

EMT Certificate Pay
Employee Benefits
Retiree Benefits
Conferences & Trainlng
Tultien Reimb
Contract Services
Liabllity Insurance
Repairs & Maint Equip
Operating Supplies
Medical Supplies
Uniform Allowance
Protective Gear
Equipment Parts
Firefighting & EMS

SUBTOTAL FIRE - OPERATING

11-300-1320-50010
11-300-1320-50150

TOTAL FIRE

11-400-1400-50001
11-400-1400-50002
11-400-1400-50004
11-400-1400-50100
11-400-1400-50210
11-400-1400-50212
11-400-1400-50225
11-400-1400-50251
11-400-1400-50271
11-400-1400-50361

Speclal Detall Pay
Contribution to Pension

Public Works Salaries
Overtime

Temp 8 Seasonal Wages
Employee Banefits

Dues & Subscriptions
Conf. & Training
Contract Services

Fhone & Comm

Gasoline & Vehicle Maint.
Office Supplies

CITY OF NEWPORT, RHODE ISLAND
FISCAL YEAR 1014 PROPOSED AND FISCAL YEAR 2015 PROJECTED BUDGETS
GENERAL FUND EXPENDITURES

2012 2013 2013 2014 9% Change 2015
ACTUAL ADOPTED PROJECTED PROPOSED FY2013 to PROJECTED
EXPEND BUDGET RESULTS BUDGET FY2014 BUDGET
163,796 178,093 178,093 187,037 5.02% 192,393
14,624 20,000 18,000 20,000 0.00% 20,000
14,677 31,000 21,000 31,000 0.00% 31,000
8,632 10,000 8,000 10,000 0.00% 10,000
8,785 9,000 9,000 9,000 0.00% 9,000
26,865 25,876 25,000 25,876 0.00% 26,000
7,712 8,000 8,000 8,000 0.00% 8,250
4,347 5,202 5,202 5,202 0.00% 5,202
2,155 2,500 1,250 2,500 0.00% 2,500
15,295 15,912 15,912 15,912 0.00% 16,000
307,787 200,000 200,000 219,907 9.95% 219,907
1,512,174 1,708,723 1,392,021 1,502,882 -12.05% 1,534,142
453,926 390,033 390,023 406,918 4.33% 425,185
27,812 40,000 40,000 41,650 4,13% 40,000
16,504 18,523 18,923 19,443 2.75% 20,026
76,018 92,895 92,895 88,382 -4.86% 92,523
- 400 - 400 0.00% 400
650 1,000 1,000 1,400 40.00% 1,400
3,724 7,500 7,500 7,500 0.00% 7,500
2,036 10,644 3,000 10,000 -6.05% 10,000
4,308 6,500 5,500 6,500 0.00% 6,500
3,125 6,250 3,125 6,250 0.00% 6,250
601 2,000 2,000 2,000 0.00% 2,000
588,794 576,145 563,976 590,443 2.48% 611,784
4,679,239 5,221,040 5,221,040 5,385,020 3.14% 5,691,400
1,382,081 700,000 041,269 700,000 0.00% 700,000
218,203 265,023 265,023 272,311 2.75% 280,480
103,565 115,000 107,730 115,000 0.00% 115,000
1,215,720 1,544,980 1,544,980 1,482,248 -4.06% 1,552,423
1,204,498 1,252,010 1,190,225 1,246,166 -0.47% 1,308,474
2,087 15,000 8,000 8,000 -46,67% 8,000
18,698 20,000 20,000 20,000 0.00% 20,000
- 35,000 - 35,000 0.00% 35,000
134,064 188,888 180,000 194,555 3,00% 194,555
14,541 18,000 10,000 18,000 0.00% 18,000
14,200 20,000 15,000 20,000 0,00% 20,000
17,200 20,000 21,000 22,500 12,50% 22,500
50,557 105,000 52,500 106,200 1.14% 106,200
25,816 52,000 50,000 54,500 4,81% 54,500
30,560 60,000 50,000 60,000 0.00% 60,000
9,111,038 9,631,941 9,676,767 9,739,499 1.12% 10,186,532
11,212,006 11,916,809 11,632,764 11,832,824 -0.70% 12,332,458
350,876 350,000 400,000 350,000 0.00% 350,000
4,560,741 4,822,711 4,822,711 6,106,783 26.63% 6,247,928
16,123,623 17,089,520 16,855,475 18,289,607 7.02% 18,930,386
305,282 277978 200,000 357,445 28.59% 374,562
231 - - - 0.00% -
5,208 - - - 0.00% -
113,080 124,793 124,793 162,223 29.99% 173,586
602 1,000 1,000 1,000 0.00% 1,000
1,411 1,500 1,500 1,500 0.00% 1,500
238 950 950 950 0,00% 1,000
6,797 6,500 6,800 6,800 4.62% 7,000
- 2,273 2,273 2,387 5,02% 2,456
5,115 5,300 5,300 5,300 0.00% 5,300
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2013-2014 Budget

City of Newport, Rhode Island

ACCT NUMBER
11-400- 1400-50424
11-400-1400-50851

11-400-1450-50001
11-400-1450-50002
11-400-1450-50100
11-400-1450-50212
11-400-1450-50225
11-400-1450-50268
11-400-1450-50271
11-400-1450-50311
11-400-1450-50361
11-400-1450-50361

11-400-1470-50001
11-400-1470-50002
11-400-1470-50004
11-400-1470-50100
11-400-1470-50210
11-400-1470-50212
11-400-1470-50225
11-400-1470-50271
11-400-1470-50311
11-400-1470-50313
11-400-1470-50320
11-400-1470-50340
11-400-1470-50341
11-400-1470-50345
11-400-1470-50361

11-400-1480-50001
11-400-1480-50002
11-400-1480-50100
11-400-1480-50271
11-400-1480-50275
11-400-1480-50311
11-400-1480-50320
11-400-1480-50345

11-400-1490-50002
11-400-1450-50100
11-400-1490-50260
11-400-1490-50305
11-400-1490-50306
11-400-1490-50311
11-400-1490-50340
11-400-1490-50350

11-400-1505-50001
11-400-1505-50002
11-4(x-1505-50003
11-400-1505-50004
11-400-1505-50100

ACCOUNT NAME
Vehicle Replacement
Transfer ko Equip Replacement
PS Administratlon

Englneering Salaries
Overtime

Employee Benefits
Conferences & Training
Road fTrench Repair
Mileage Relmbursement
Gasaline & Vehicle Malnt,
Operating Supplies
Office Supplles

Copler Lease
Engineering Services

StreetySidewalk Salaries
Overtime

Tempj/Seasonal Wages
Employee Benefits

Dues & Subscriptions
Conferences & Training
Contract Services

Gasoline & Vehicle Maint.
Operating Supplies

Medical Supplies

Uniforms & Protective Gear
Road Supplies

Sldewalk Supplies

Bullding Materiats

Office Supplies
Street/Sidewalk Mainten.

Trafflc Salaries

Overtime

Employee Benefits

Gasoline & Vehlcle Maint.
Repalr & Malnt, Equipment
Operating Supplies

Uniform & Protective Gear
Buitding Materlals

Trafflc Control

Overtime

Employee Benefits

Rental - Equip. & Facllities
Water Charges

Electricity

Operating Supplies

Road Supplies

Equipment Parts

Snow Removal

Building and Grounds Salartes -
Overtlme

Holiday Pay

Temp/Seasonal Wages
Employee Benefits

CITY OF NEWPORT, RHODE ISLAND
FISCAL YEAR 1014 PROPOSED AND FISCAL YEAR 2015 PROJECTED BUDGETS
GENERAL FUND EXPENDITURES

2012 2013 2013 2014 9, Change 2015
ACTUAL ADOPTED PROJECTED PROPOSED FY2013 to PROJECTED
EXPEND BUDGET RESULTS BUDGET FY2014 BUDGET
64,526 - - - 0.00% -
- 350,000 350,000 350,000 0.00% 350,000
502,490 770,294 692,616 887,605 185.23% 916,404
154,446 159,221 159,221 171,015 7.41% 176,655
1,301 1,500 1,500 1,500 0.00% 1,500
49,480 48,585 60,000 53,895 10,93% 57,475
544 1,500 1,500 1,500 0.00% 1,500
1,013,491 840,000 840,000 640,000 0.00% 840,000
1,690 2,000 2,000 2,000 0.00% 2,000
7,482 9,49 7,600 - 9,973 5.02% 10,258
1,056 1,500 1,500 1,500 0.00% 1,500
6,868 4,000 4,000 4,000 0.00% 4,000
3,991 3,991 3,991 0.00% 4,000
1,236,358 1,071,793 1,081,312 1,089,374 1.64% 1,098,888
320,701 337,662 300,000 367,889 8.95% 379,473
2,702 2,500 2,500 2,500 0.00% 2,500
22,265 24,000 24,000 24,000 0.00% 24,000
178,405 198,664 198,664 203,557 2.46% 215,437
389 500 500 500 0.00% 500
60 1,500 1,500 1,500 0.00% 1,500
238 300 300 300 0.00% 300
174,459 204,939 204,939 215,232 5.02% 221,395
4,490 5,000 5,000 5,000 0.00% 5,000
189 500 500 500 0.00% 500
874 1,000 1,000 1,000 0.00% 1,000
27,251 35,000 35,000 35,000 0.00% 35,000
16,936 30,000 30,000 30,000 0.00% 30,000
419 1,000 1,000 1,000 0.00% 1,000
1,733 2,500 2,500 2,500 0.00% 2,500
751,111 845,065 807,403 890,478 5.37% 920,105
80,454 81,990 81,990 89,152 B.74% 92,749
1,396 2,000 2,000 2,000 0.00% 2,000
56,691 59,785 5,785 60,637 1.43% 64,282
11,266 24,634 20,000 25,871 5.02% 26,612
- 10,000 10,000 10,000 0.00% 10,000
54,785 48,000 48,000 48,000 0.00% 48,000
200 250 250 250 0.00% 250
10,000 10,000 10,000 0.00% 10,000
204,832 236,659 232,025 245,910 3.91% 253,893
11,309 50,000 50,000 50,000 0.00% 50,000
4,583 - - - 0.00% -
- 1,000 1,000 1,000 0.00% 1,000
1,362 900 900 1,000 11.11% 1,000
109 100 125 125 25.00% 125
4,253 5,000 5,000 5,000 0.00% 5,000
39,976 125,000 125,000 125,000 0.00% 125,000
1,285 1,500 1,500 1,500 0.00% 11,500
62,877 183,500 183,525 183,625 0.07% 183,625
726,161 821,983 700,000 822,384 0.05% 850,091
12,929 23,000 20,000 23,000 0.00% 23,000
3,053 1,500 3,000 1,500 0.00% 1,500
70,886 65,000 70,000 70,000 7.69% 70,000
375,060 462,571 375,000 448,616 -3.02% 475,187
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City of Newport, Rhode Island

ACCT NUMBER
11-400-1505-50210
11-400-1505-50212
11-400-1505-50225
11-400-1505-50239
11-400-1505-50257
11-400-1505-50271
11-400-1505-50275
11-400-1505-50304
11-400-1505-50305
11-400-1505-50306
11-400-1505-50307
11-400-1505-50311
11-400-1505-50320
11-400-1505-50330
11-400-1505-50335
11-400-1505-50345
11-400-1505-50347
11-400-1505-50350
11-400-1505-50361
11-400-1505-50370

11-400-1530-50275
11-400-1530-50306
11-400-1530-50307

11-400-1540-50001
11-400-1540-50002
11-400-1540-50003
11-400-1540-50100
11-400-1540-50225
11-400-1540-50271
11-400-1540-50311
11-400-1540-50320

11-400-1550-50001
11-400-1550-50002
11-400-1550-50004
11-400-1550-50100
11-400-1550-50205
11-400-1550-50210
11-400-1550-50212
11-400-1550-50248
11-400-1550-50250
11-400-1550-50253
11-400-1550-50256
11-400-1550-50257
11-400-1550-50258
11-400-1550-5025%
11-400-1550-50271
11-400-1550-50311
11-400-1550-50320
11-400-1550-50361
11-400-1550-50374

ACCOUNT NAME
Dues & Subscriptions
Conf. & Training
Contract Services
Liability Insurance
Refuse Disposal
Gasoline & Vehicle Maint
Repalr & Maint., Fac/Equip
Heating Qil
Water Charge
Electricity
Natural Gas
Qperating Supplies
Unlforms and Protective Gear
Landscape Supplies
Chemicals
Bullding Materlals
Grounds Maintenance Supplies
Equipment Parts
Office Supplies
Mutt Mitt Supllies
Bulldings and Grounds

Repair & Maint., Equipment
Electricity

Natural Gas

Street Lighting

Streek Cleaning Salaries
Overtime

Hollday Pay

Employee Benefits

Sweep Disposal

Gasoline & Vehicle Maint,
Operating Supplies
Uniforms & Protective Gear
Street Cleaning

Solid Waste Salaries
Overtime

Temp/Seasonal Wages
Employee Benefits

Copying & Binding

Dues & Subscriptions
Conferences & Training
Downtown Litter Cleanup
City Street/Park Barrels
Yard Waste Compasting
Refuse Collection

Refuse Disposal

Recycling - Collection
Bulky Waste Disposal
Gasoline & Vehicle Maint.
Operating Supplies ’
Uniforms & Protective Gear
Office Supplies

Gralfiti Mitigation

Solld waste Collect/DIsp

CITY OF NEWPORT, RRODE ISLAND
FISCAL YEAR 2014 PROFOSED AND FISCAL YEAR 2015 PROJECTED BUDGETS
GENERAL FUND EXPENDITURES

2012 2013 2013 2014 % Change 2015
ACTUAL ADOPTED FROJECTED PROPOSED FY2013 to PROJECTED
EXPEND BUDGET RESULTS BUDGET FY2014 BUDGET

510 1,200 1,200 1,200 0.00% 1,200
877 2,250 2,250 2,250 0.00% 2,250
53,081 57,900 57,900 57,900 0.00% 58,000
181,927 209,300 229,884 215,579 3.00% 225,000
1,058 - - - 0.00% -
141,687 203,355 203,355 213,568 5.02% 215,684
29,383 31,300 31,300 31,300 0.00% 31,300
16,790 20,000 20,000 20,000 0.00% 20,000
9,833 15,000 10,000 15,000 0.00% 15,000
45,570 50,000 50,000 50,000 0.00% 50,000
1,088 1,200 1,200 1,200 0.00% 1,200
30,506 28,000 26,000 28,000 0.00% 26,000
2,865 2,800 2,800 2,800 0.00% 2,800
5,723 4,500 4,500 5,500 22,22% 5,500
850 1,400 1,400 1,400 0.00% 1,400
25,545 24,000 24,000 30,000 25.00% 30,000
1,212 1,800 1,800 1,800 0.00% 1,800
6,539 7,800 7,800 7,800 0.00% 7,500
193 2,000 2,000 2,000 0.00% 2,000
11,246 11,250 11,250 11,250 0.00% 11,250
1,754,567 2,049,108 1,858,639 2,064,047 0.73% 2,133,562
52,599 45,000 53,000 45,000 0.00% 50,000
528,677 500,000 530,000 530,000 6.00% 550,000
17,558 20,000 20,000 20,000 0.00% 20,000
598,634 565,000 603,000 595,000 5.31% 620,000
78,588 86,189 £6,189 95,044 10.27% 97,319
408 2,000 1,000 2,000 0.00% 2,000
1,591 2,000 2,000 2,000 0.00% 2,000
53,623 60,799 60,795 61,962 1.91% 65,327
6,503 15,000 15,000 15,000 0.00% 15,000
20,931 22,735 22,735 23,877 5,029 24,561
682 2,500 2,500 2,500 0.00% 2,500
355 500 500 500 0.00% 500
163,061 191,723 150,723 202,883 5.82% 209,237
52,445 53,419 53,419 58,086 8.74% 61,255
1,345 600 2,000 600 0.00% 600
12,863 15,600 15,600 31,600 102.56% 31,600
32,807 32,995 32,995 33,327 1.01% 35,604
367 1,000 2,000 1,000 0.00% 1,000
300 300 300 0.00% 300
25 500 500 500 0.00% 500
34,307 36,000 36,000 - -100,00% .
189,606 205,000 200,000 205,000 0.00% 205,000
172,841 185,000 185,000 185,000 0.00% 195,000
749,458 775,000 775,000 795,000 2.58% 800,000
227,110 265,000 265,000 265,000 0.00% 275,000
536,442 560,000 560,000 570,000 1.79% 570,000
39,921 45,000 45,000 45,000 0.00% 50,000
6,439 11,200 11,200 11,762 5.02% 12,099
13,346 10,000 10,000 10,000 0.00% 10,000
54 200 200 200 0.00% 200
199 200 200 200 0.00% 200
1,228 3,000 3,000 3,000 0.00% 3,000
2,070,803 2,200,014 2,197,414 2,215,575 0.71% 2,251,358
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ACCT NUMBER
11-700-3102-50001
11-700-3102-50100
11-700-3102-50120
11-700-3102-50210
11-700-3102-50225
11-700-3102-50239
11-700-3102-50271
11-700-3102-50275
11-700-3102-50311
11-700-3102-50361

11-700-3103-50001
11-700-3103-50002
11-700-3103-50004
11-700-3103-50100
11-700-3103-50210
11-700-3103-50225
11-700-3103-50239
11-700-3103-50260
11-700-3103-50305
11-700-3103-50306
11-700-3103-50307
11-700-3103-50309
11-700-3103-50311
11-700-3103-50334
11-700-3103-50350
11-700-3103-50361

11-700-3105-50001
11-700-3105-50002
11-700-3105-50003
11-700-3105-50004
11-700-3105-50004
11-700-3105-50010
11-700-3105-50105
11-700-3105-50100
11-700-3105-50120
11-700-3105-50205
11-700-3105-50207
11-700-3105-50212
11-700-3105-50225
11-700-3105-50239
11-700-3105-50305
11-700-3105-50306
11-700-3105-50307
11-700-3105-50266
11-700-3105-50267
11-700-3105-50271
11-700-3105-50223
11-700-3105-50224
11-700-3105-50231
11-700-3105-50260
11-700-3105-50275
11-700-3105-50309
11-700-3105-50311
11-700-3105-50213

CITY OF NEWPORT, RHODE ISLAND

FISCAL YEAR 2014 PROPOSED AND FISCAL YEAR 2015 PROJECTED BUDGETS
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GENERAL FUND EXPENDITURES
2013 2013 2014 % Change 2015
ACTUAL ADOPTED PROJECTED PROPOSED FY2013 to PROJECTED
ACCOUNT NAME EXPEND BUDGET RESULTS BUDGET FY2014 BUDGET
Recreation Admin Salaries 32,958 33,683 33,683 36,624 8.73% 38,622
Employee Benefits 23,529 28,067 28,067 27,417 -2.32% 29,140
Bank Fees 944 1,000 3,000 3,000 200.00% 3,105
Dues & Subscriptions 250 285 285 200 1.75% 300
Contract Services 339 400 400 400 0.00% 400
Liability Insurance 114 161 161 161 0.00% 161
Gasoline & Vehicle Maint. 7,416 11,725 11,725 12,314 5.02% 12,666
Repalr & Maint, - 200 200 200 0.00% 205
Operating Supplies 25 250 250 250 0.00% 250
Offfice Supplies 4,186 6,125 6,125 6,125 0.00% 6,200
Recreatfon Admin 69,761 81,896 83,896 86,781 5.96% 91,049
Recreation Salaties 132,349 136,954 136,954 143,255 4,60% 149,257
Overtime 1,320 2,550 2,550 2,600 1.96% 2,650
Temp/Seasonal Wages 65,763 106,570 106,970 110,000 2.83% 112,500
Employee Benefits 72,186 73,510 73,510 73,481 -0.04% 78,179
Dues & Subscriptions 3 630 630 630 0.00% 635
Contract Services 1,357 2,550 2,550 2,500 1.96% 2,650
Liabllity Insurance 2,174 3,064 3,064 3,064 0.00% 3,064
Rental - Equlp. & Facifities 1,444 2,700 2,700 2,750 1.85% 2,800
Water Charge 15,719 5,500 7,500 7,000 27.27% 7,250
Electricity 13,548 12,750 11,500 13,000 1.96% 13,250
Natural Gas 8,958 12,500 9,750 11,000 -12,00% 11,250
Household Supplies 2,023 3,300 3,300 3,350 1.52% 3,350
Operating Supplies 4,327 4,500 4,500 4,500 0.00% 4,550
Recreatlon Programs 29,032 36,030 36,030 37,400 3.80% 38,000
Equipment Parts 1,501 1,500 1,500 1,500 0.00% 1,525
Office Supplles 483 500 500 500 0.00% 510
Recreation Activities 352,229 405,508 403,508 416,630 2.74% 431,420
Salaries 112,361 103,2B6 103,286 111,157 7.62% 115,916
Overtime 8,038 7,500 19,275 19,853 164.71% 20,449
Holiday Pay - 500 500 515 3.00% 530
Temp/Seasonal Wages 259,390 275,000 277,253 288,750 5.00% 297,413
Temp/Seasona! Wages-Mainten - 20,000 20,000 20,600 3.00% 21,218
Special Detall Pay 2,400 10,000 10,095 10,399 3.99% 10,711
Worker's Compensation 4,508 4,553 4,553 4,690 3.01% 4,830
Employee Benefits 61,901 63,480 63,480 65,000 2.39% 65,000
Bank Fees 2,844 2,500 2,847 3,500 40.00% 3,500
Copying & Binding - 500 468 482 -3.60% 497
Legal Advertisament 7,893 7,500 10,432 7,750 3.33% 7,983
Conferences & Tralning 656 750 700 2 -3.87% 743
Contract Services 60,642 50,000 50,450 51,964 3.93% 53,522
Llabllity Insurance 10,191 14,358 14,358 14,789 3.00% 15,232
Water Charge 23,147 26,272 25,643 26,413 0.54% 27,205
Electricity 8,053 13,915 7,297 8,000 -42.51% 8,200
Natural Gas 3,938 6,991 3,844 4,000 -42,78% 4,000
Legal & Administrative Expense 78,198 78,198 78,198 - -100.00% -
Data Processing Expense 14,090 14,090 14,090 - -100.00% -
Gasoline & Vehicle Maintenance 15,923 9,757 9,757 10,247 5.02% 10,540
Carousel 1,363 2,500 2,350 2421 -3.16% 2,493
Rotunda Expense 6,753 5000 4,700 4,841 -3.18% 4,986
© Seaweed Removal 15,552 25,000 12,075 16,000 -36.00% 17,000
Rental Equlp & Facllitles 3,195 6,000 1,058 5,000 -16.67% 5,150
Repair & Maintenance of Proper 32,301 35,000 60,718 41,000 17.14% 42,230
Household Supplies 6,523 5,000 6,891 5,150 3.00% 5,305
Operating Supplies 10,726 10,000 8,511 9,750 | -2.50% 10,043
Medical Supplies 794 1,000 .32 975 -2.50% 1,004



2013-2014 Budget

ACCT NUMBER
11-700-3105-50320
11-700-3105-50328
11-700-3105-50330
11-700-3105-50345
11-700-3105-50361
11-700-3105-50558
11-700-3105-50440
11-700-3105-50440
11-700-3105-50233
11-700-3105-50551

ACCOUNT NAME
Uniforms & Protective Gear
Beach Store Expense
Landscaping Supplies
Building Materials
Office Supplies
Interest Expense
Equipment
Other Improvement
New UDAG Seaweed
Harvester
Easton's Beach

TOTAL PUSLIC SERVICES

11-600-3120-50001
11-600-3120-50002
11-600-3120-50100
11-600-3120-50207
11-600-3120-50210
11-600-3120-50212
11-600-3120-50225
11-600-3120-50251
11-600-3120-50268
11-600-3120-50361

11-600-3123-50001
11-600-3123-50100
11-600-3123-50212
11-600-3123-50225
11-600-3123-50238

Planning Salaries
Overtime

Employee’ Benefits
Legal Advertising
Dues & Subscriptions
Conf. & Training
Contract Services
Phones and Communications
Mileage Reimb.
Office Supplies
Planning Services

Community Dev Salaries
Employee Benefits

Conf. & Tralning

Contract Services

Postage

Communlity Development

TOTAL CIVIC INVESTMENT

11-650-3121-50001
11-650-3121-50003
11-650-3121-50004
11-650-3121-50100
11-650-3121-50207
11-650-3121-50212
11-650-3121-50225
11-650-3121-50251
11-650-3121-50268
11-650-3121-50311
11-650-3121-50361

11-650-3122-50001
11-650-3122-50002
11-650-3122-50004
11-650-3122-50100
11-650-3122-50210
11-650-3122-50212
11-650-3122-50251
11-650-3122-50268
11-650-3122-50271
11-650-3122-50361
11-650-3122-50851

Zoning Salaries

Holiday Pay
Temp/Seasonal Wages
Employee Benefits
Legal Advertisernent
Conf, & Tralning
Contract Services
Phones & Cominunication
Mileage Reimbursement
Operating Supplles
Offlce Supplies

Zoning Enforcement

Bidg Insp Safaries
Overtime

Temp/Seasonal Wages
Employee Benefits

Dues & Subscriptions
Conf, & Tralning

Phones & Coemmunication
Mileage Reimbursement
Gasoline & Vehicle Maint.
Office Supplies

Transfer to Equip Replacement

CITY OF REWFPORT, RHODE ISLAND
FISCAL YEAR 2014 PROPOSED AND FISCAL YEAR 2015 PROJECTED BUDGETS
GENERAL FUND EXPENDITURES

City of Newpori, Rhode Island

2012 2013 2013 2014 % Change 2015
ACTUAL ADOPTED PROJECTED PROPOSED FY2013 to PROIECTED
EXPEND BUDGET RESULTS BUDGET FY2014 BUDGET
2,463 3,000 2,441 2,900 -3.33% 2,987
18,583 20,000 20,244 20,750 3.75% 21,373
63 250 a2 250 0.00% 258
5,701 5,000 6,576 6,500 30.00% 5,305
1,487 1,500 1,090 1,450 -3.33% 1,494
2,215 2,615 1,655 2,550 -2,45% 2,627
- 15,000 11,110 20,000 33.33% -
82,038 22,513 22,513 - -100,00% -
- 3,553 3,849 3,849 8.33% 3,849
- 31,827 31,827 32,147 1.01% 32,470
863,930 903,908 914,209 824,363 -8.80% 826,063
8,630,873 9,504,469 9,248,270 9,702,271 2.08% 9,936,004
201,412 210,783 210,783 282,020 33.80% 291,759
1,020 600 600 600 0.00% 600
78,466 99,580 99,980 118,236 18.26% 125,695
270 500 500 500 0.00% 500
18,000 18,000 18,000 8,000 -55.56% 8,000
25 500 500 500 0.00% 500
- - 10,000 10,000 100,00% 16,000
1,177 1,300 1,300 1,300 0.00% 1,300
821 800 800 800 0.00% 80O
4,687 5,600 5,600 5,600 0.00% 5,600
305,878 338,063 348,063 427,556 26.47% 444,754
40,967 51,887 51,887 56,419 8.73% 59,496
23,626 32,612 32,612 32,878 0.62% 35,112
- 100 100 100 0.00% 100
- 200 200 200 0.00% 200
- 100 100 100 0.00% 100
64,613 84,899 84,899 89,697 5.65% 95,008
370,491 422,962 432,962 517,253 22.29% 539,762
125,993 128,283 128,283 132,998 3.68% 138,489
600 500 600 600 20.00% 650
15,956 17,000 17,000 8,500 -50,00% 8,500
56,6498 59,723 59,723 60,257 0,89% 64,227
11,136 12,000 12,000 12,000 0.00% 12,360
- 1,000 1,000 1,000 0.00% 1,000
11,406 14,000 14,000 14,000 0.00% 14,420
1,890 1,600 1,800 1,800 0.00% 1,900
254" 1,000 1,000 1,000 0.00% 1,000
770 450 500 500 11.11% 500
2,423 3,000 3,000 3,000 0.00% 3,100
227,138 238,756 238,906 235,655 -1,30% 246,146
349,771 362,902 362,902 328,618 -9.45% 397,660
575 2,000 2,000 2,000 0.00% 2,000
22,014 25,000 25,000 25,000 0.00% 25,000
162,343 185,144 185,144 154,947 -16,31% 180,671
852 300 300 300 0.00% 400
507 1,000 1,000 1,000 0.00% 1,100
1,844 2,640 2,640 2,640 0.00% 2,720
1,121 2,000 2,000 2,000 0,00% 2,000
24,355 29,910 29,510 31,412 5.02% 32,312
3,522 4,500 4,500 4,500 0.00% 4,600
- 30,000 30,000 - -100.00%
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CITY OF NEWPORT, RHODE ISLARD
FISCAL YEAR 2014 PROPOSED AND FISCAL YEAR 2015 PROJECTED BUDGETS
GENERAL FUND EXPENDITURES

2012 2013 2013 2014 % Change 2015
ACTUAL ADOPTED PROJECTED PROPOSED FY2013 to PROJECTED
ACCT NUMBER ACCOUNT NAME EXPEND BUDGET RESULTS BUDGET FY2014 BUDGET

Bullding Inspect Services 566,904 645,396 645,396 552,417 -14.41% 648,663
TOTAL ZONING & INSPECTIONS 794,030 884,152 884,302 788,072 -10.87% 894,809
Parking Services 1,507,999 -100.00% .
Transfer to Capital Improvement Fund 1,494,097 2,241,400 2,241,400 2,830,900 26.30% 3,194,064
Transfer to Library Capltal Account 52,800 18,000 18,000 - -100.00% 250,500
Transfer to School Capital Improvements Account - - - 0.00% -
Transfer to Easton's Beach Capital Improvement 75,000 - - - 0.00% -
Transfer to Other Funds - CP - - - - 0.00% -
Transfer to Marltime Fund

TOTAL GENERAL FUND $ 78348523 ¢ 83434981 $ 82,273,206 $ 84,604,109 1.40% % 87,339,494
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CITY COUNCIL

City Council Vision Statement:

"The vision of Newport is to be the most livable and welcoming city in New England.

City Council Mission Statement:

To provide jeadership, direction and governance that continuously improves our
commuinity and to be stewards of our natural resources while preserving our cultural,
historic and maritime heritage;

to ensure that Newport is a safe, clean and enjoyable place to live and work and our
residents enjoy a high quality of life;

lo exercise the prudent financial planning and management needed to achieve our
strateglc goals;

to achleve excellence in everything we do, invest in the future of our community,
espedally the education of our children, and work dlosely with our businesses and
nstitutions to sustain a healthy economic and tourism climate;

to promote and foster outstanding customer service for alf who come In contact with
the City;

to deliver quality and cost effective municipal services to our residents, businesses,
institutions and visitors that results in the highest achievable levels of custormer
satisfaction; and

to support the use of defined processes and continuous improvement and public
participation as key components of our service delivery model.

City Council Strategic Goals:

1. Improve communications between City government and the citizens of Newport.
2. Emphasize major City thoroughfares in infrastructure improvement planning.
3. Develop a proactive business environment in Newport.

4. Initiate a plan for continuous improvement.
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CITY COUNCIL
FY 2013 Short-term goals and measures:
Goal #1: Hold annual Council strategy action planning retreat to update priority
action and work plans
Measure: Number of sessions held during the fiscal year to updated identification
of priorities
FY2013
PERFORMANCE MEASURES YTD
A. Continuous improvement analysis on action
plan implementations 509%
B. Number of guarterly update/revew meetings i

: To provide leadership, direction and
governance that continuously improves our
community

Associated Council Objectives:

Goal #2: Continued implementation of top 3 or 4 strategic actions identified in
Council’s Strategic Plan

Measure: Percentage of each strategic action to move forward with implementation
or adoption
FY 2013
Communications YTD
A. Web Site Redssign 50%
B. Facebook - Police Department 100%
C. IT Advsory Group 100%
FY 2013
Economic Development Initiatives YTD
A. Hiring of Dir. of Economic Development 100%
B. Establishment of Business Round Table 100%
C. Establishment of IT Advisory Group 100%
FY 2013
Continous Improvement (Cl) YTD
A, Two Pilot Projects Completed 100%
B. Implementation of Pilot Teams' Recommendations 20%
C. Establishment of two new Cl Project Teams 0%

bl ) provide leadership, direction and
governance that continuously improves our
community

Associated Council Objectives:
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EXPENDITURES
SALARIES

FRINGE BENEFITS
PURCHASED SERVICES
OTHER CHARGES
SUPPLIES B MATERIALS

TOTAL

$100,000
$90,000
$80,000
$70,000

$60,000 -

550,000 -

540,000
530,000
520,000

510,000 -

5-

CITY COUNCIL
BUDGET SUMMARY
2011-12 2012-13 2012-13
ACTUAL ADOPTED  PROIECTED
$ 16120 $ 16,000 $ 16,000
40,038 51,404 51,404
33,225 49,045 48,295
1,414 2,000 2,000
$ 90,797 $ 118,449 $ 117,699

2013-14
PROPOSED

$ 16,000

67,920

49,045

2,000

$ 134,965

Comparative Expenditures
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Operating

# FY2013
FY2014
& FY2015

S |

2014-15
PROJECTED

$ 16,000
70,865
49,045

2,000

$ 137,910



2013-2014 Budget ‘ City of Newport, Rhode Island

City Council

FY 2014 Expenditures $134,965

Parsonnel

82% ;
Qperating

38%

FY 2015 Projected Expenditures $137,910
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COST CENTER 11-010-8110: CITY COUNCIL

2011-12 2012-13 2012-13 2013-14 2014-15
TITLE ACTUAL ADOPTED PROJECTED PROPOSED PROJECTED
SALARIES 16,120 $ 16,000 $ 16,000 % 16,000 $ 16,000
FRINGE BENEFITS 40,038 51,404 51,404 67,920 70,865
PURCHASED SERVICES - - - - -
OTHER CHARGES 33,225 49,045 48,295 49,045 49,045
SUPPLIES & MATERIALS 1,414 2,000 2,000 2,000 2,000
COST CENTER TOTAL $ 90,797 $ 118449 $ 117,699 $ 134965 $ 137,910
PERSONNEL AUTH AUTH MID-YEAR PROPOSED PROJECTED

CLASSIFICATION GRADE FY 11-12 FY 12-13 FY12-13 FY 13-14 FY 14-15
Councilors-at-large 4,0 4.0 4.0 4.0 4.0
First Ward Councilor 1.0 1.0 1.0 1.0 1.0
Second Ward Councilor 1.0 1.0 1.0 1.0 1.0
Third Ward Councilor 1.0 1.0 1.0 1.0 1.0
Total Positions 7.0 7.0 7.0 7.0 7.0
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CITY OF NEWPORT, RHODE ISLAND
FY2014 PROPOSED BUDGET (with FY2015 projections included)
GENERAL FUND EXPENDITURES

2012 2013 2013 2014 % Chge 2015

ACTUAL ADOPTED  PROIECTED  PROPOSED  FY13to PROJECTED
ACCT NUMBER ACCOUNT NAME EXPEND BUDGEY RESULTS BUDGET Fy14

11-010-8110-5000¢  Temp. Services $ 560 $ 2,400 $ 2,400 $ 2,400 0.0% $ 2,400
11-010-8110-50051  Councll Salarles 16,120 ' 16,000 16,000 16,000 0.0% 16,000
11-010-8110-50100  Employee Benefits 40,038 51,404 51,404 67,920 32.1% 70,865
11-010-8110-50210  Dues & Subscript 18,415 18,415 18,415 18,415 0.0% 18,415
11-010-8110-50278  Councll Expense 3,913 25,070 25,070 25,070 0.0% 25,070
11-010-8110-50285  Public Celebrations 9,118 - - -
11-010-8110-50285  Navy Affalrs Expense 269 910 910 910 0.0% 910
11-010-8110-50361  Office Supplles 1,414 2,000 2,000 2,000 0.0% 2,000
11-010-8110-50866  Bd. Of Tenant Affairs 950 2,250 1,500 2250 0.0% 2,250
City Coundl| § 90,707 § 118449 § 117,600 % 134,965 13.9% $ 137,910
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CITY MANAGER’S OFFICE

The Mission of the City Manager’s Office is to provide a full range of municipal services
to its residents, businesses, institutions and visitors. This includes all elements of public
safety, transportation, recreation, land use control and sanitation. Newport is a major
tourism destination in southern New England and has a significant military presence.

As a direct service supplier the City of Newport uses a skilled work force and proven
service industry technology to provide services, and protect the City’s nationally
significant natural and historic resources.

The following divisions and functions fall under the City Manager:

The City Manager - appointed by the Council, and, by Charter, is the Chief
Administrative Officer of the City. The City Manager carries out the policies and goals of
the City Coundil and performs the administrative functions of City government. He
provides guidance to departments in developing goals for achieving their mission and for
use of resources necessary to successfully attain those goals.

The City Manager's Division utilizes 0.48% (0.48% FY 13; 0.49% FY12) of the FY 14 city
services budget to operate. Per capita cost to citizens (per 2010 census) is budgeted at
$16.35 during FY 14.

Human Resources Division — Provides personnel and labor relations support as a division
of the City Manager’s Office. Responsibilities include employee information; safety and .
skills training programs; compliance with the provisions of various labor contracts; City
Manager representative in union grievance proceedings and collective bargaining
negotiations; benefits administration; municipal recruitment and selection; promotional
and entry-level civil service testing procedures and implementation; supervisory and
union employee counselor on applicable policies and practices; updates and ensures
adherence to local, state and federal labor laws; administration of Workers’
Compensation and Return-To-Work programs; certification of employment records and
payroll functions. '

The Human Resources Division 0.38% (0.35% FY13; 0.36% FY12) of the FY 14 city
services budget to operate. Per capita cost to citizens (per 2010 census) is budgeted at
$12.87 during FY 14.

Special Events — This is a section set up to track costs related to special events such as
parades, fireworks, Tall Ships and others. Costs have historically been charged to
individual departments where they were not budgeted.

- 81 -



2013-2014 Budget City of Newport, Rhode Island

CITY MANAGER’S OFFICE

FY 2013 Short-term goals and measures:

Goal #1.: To achieve a high rate of responsiveness regarding intergovernmentat
relations.

Measure:  Provide response back to Council or citizen with an initial plan of action
on 95% of their inquiries within 7 working days.

FY2009 FY2010 FY 2011 FY2012 FY2013
PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL ACTUAL YTD
Percentage of responses back to Council/citizen

with initial plan of action within 7 working days 95% 56% 98% 9% 97%

Associated Council Mission: to promote and foster outstanding

customer service for all who come in contact with
the City.

Goal #2: To have all former personnel employment records prior to 1990 manually
scanned in house and stored digitaily over a five year period.

Measure:  One hundred percent completion within five years.

Fr 2011 FY2012 FY2013

PERFORMANCE MEASURES ACTUAL ACTUAL YTD
Percent former personnel employment records
scanned & stored digitally over 5 years 28% 38% 60%

Associated Council Mission: - to achieve excellence in everything we do

Goal #3 Management of projects and infrastructure improvements within

identified parameters (on time, within budget) and in conformance with
identified phases

Measure #1:Develop 5 and 10 year strategic goals for major capital improvement
projects with cost and time lines.
Five year projected capital expense plan is annually updated in the City'’s
Capital Improvement Program. The program considers mandated capital
projects as well as in-house capital project goals and equipment:

FY 2012 FY2013 FY2014 FY2016
ACTUAL ACTUAL PROPOSEDPROPOSED

Percentage of identified annual
CIP projects funded through Adopted Budget 34.34% 58.73% 66% 90%
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CITY MANAGER'S OFFICE

FY 2013 Short-term goals and measures (continued):
Measure #2a: % of work initiatives completed as per specifications

FY2013
YTD

Replacement of existing Ann Street Pier 50%

Measure #2b: % of work initiatives completed as per specifications

FY 2014
TARGET

Broadway Streetscape Implementation 100%

Measure #2c: % of work initiatives completed as per specifications

FY 2014
TARGET

Lower Thames Street (design) 100%

Measure #2d: % of work initiatives completed as per specifications

FY 2013 FY 2014
YTD TARGET

Information Technology

a) Web Site Redesign 20% 100%

b) GIS 20% 50%

¢) On-line Bill Payment 0% 50%

Measure #2e: % of work initiatives completed as per specifications

FY 2014
TARGET

Ambassador Program 100%
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CITY MANAGER’S OFFICE

FY 2013 Short-term goals and measures (continued):
Measure #2f; % of wqu initiatives completed as per specifications

FY 2013 FY 2013
TARGET YTD

Continuous Improvement Program (Joint with Council)
- Number of Pilot Projects to be completed ' 2 2

Associated Council Objectives: —=" to support the use of defined processes
and continuous improvement and public
participation as key components of our service

delivery model.

Associated Council Tactical Area: to provide a strong, well-managed public

infrastructure as key to enhancing quality of life
and economic stability to our community.,

Goals for FY 2013 continue to apply; Measures 2b, 2¢, 2d,
and 2f for Goal #3 are new for FY2014
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CITY MANAGER

CITY MANAGER

Jane Howington

(1) Executive Assistant
(1) Administrative Assistant

Human Resources Maritime/Harbor
(Non-Utility
Enterorise Fund)

Human Rescurces Administrator

(1) Harbor Master

(1) Human Resources Assistant (1) Administrative Assistant

(.25) Affirmative Action Officer
(1) PT Greeter
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CITY MANAGER
BUDGET SUMMARY

2011-12 2012-13 2012-13 2013-14 2014-15

ACTUAL  ADOPTED PROJECTED PROPOSED PROJECTED
EXPENDITURES

SALARIES $ 521,085 ¢ 459,985 ¢ 459,985 ¢ 474552 § 491,194
FRINGE BENEFITS 147,932 169,514 169,514 183,100 194,138
PURCHASED SERVICES 5,449 35,500 36,675 35,500 35,900
UTILITIES : - 500 500 500 . 500
' INTERN.AL SERVICES 8,744 10,515 10,515 11,043 11,359
OTHER CHARGES 58,373 29,650 29,650 29,650 29,650
SUPPLIES & MATERIALS 9,785 9,500 9,500 9,500 9,500
TOTAL $ 751,369 $ 715564 $ 716,339 $ 744,245 $ 772,241

Comparative Expenditures

$800,000 -

V ary 2013
pFY 2014
afY 2015

$700,000

$500,000 J
$500,000
$400,000 A
$300,000
$200,000 +

$100,000

$, 4 : 3 PG
Pamsannel QOperating
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City Manager

FY 2014 Expenditures $744,245
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FUNCTION: City Manager
DEPARTMENT: City Manager's Office
DIVISION OR ACTIVITY: City Manager

BUDGET COMMENTYS:

Costs in this diviston are primarily for sataries and benefits. Costs have increased $389 (0.10%) in FY 2014.
due almost exclusively to personnel. An offsetting decrease of $4,566 (-5.05) in employee

benefits for FY 2014 has been proposed to better align that cost with actual expenditures.

PROGRAM:
This program provides funds for the operation of the City Manager's Office. The City Manager is appolnted
by the Councit, and, by Charter, Is the Chief Administrative Officer of the City.

OBJECTIVES:

To carty out the policies and goals of the City Councll and to perform the administrative functions of
City gavernment; to provide the guldance each department needs in developing goals to achieve its
mission and to furnish the resources necessary to successfully attain those goals,

SERVICES AND PRODUCTS:

» Annual operating and capital budget
Spedal projects and reports

Citizen relations

Data and information analyses
Responses to Council/citizen inquiries

* o & »
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COST CENTER 11-020-8200: CITY MANAGER

2011-12 2012-13 2012-13 2013-14 2014-15
TITLE ACTUAL ADOPTED PROJECTED PROPOSED PROJECTED
SALARIES $ 261,678 264,716 264,716 269,143 $ 276,104
FRINGE BENEFITS 81,860 90,377 90,377 85,811 90,891
PURCHASED SERVICES 1,620 28,100 28,875 28,100 28,100
UTILITIES - 500 500 500 500
INTERNAL SERVICES 8,744 10,515 10,515 11,043 11,359
OTHER CHARGES 4,037 7,250 7,250 7,250 7,250
SUPPLIES & MATERIALS 1,540 1,500 1,500 1,500 1,500
COST CENTER TOTAL $ 359,479 402,958 403,733 403,347 $ 415,704
PERSONNEL AUTH AUTH MID-YEAR PROPOSED PROJECTED

CLASSIFICATION GRADE FY 11-12 FY 12-13 FY 12-13 FY 13-14 FY 14-15
City Manager C 1.0 1.0 1.0 1.0 1.0
Executive Assistant 505 1.0 1.0 1.0 1.0 1.0
Admin. Assistant S03 1.0 1.0 1.0 1.0 1.0
Total Positions 3.0 3.0 3.0 3.0 3.0
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FUNCTION: City Manager
DEPARTMENT: City Manager's Office
DIVISION OR ACTIVITY: Human Resources

BUDGET COMMENTS:

This cost center has increased $28,292 (9.78%) in FY 2014 due exclusively to

personnel. There are no offsetting decreases in this cost center. Recruitment costs of $20,000 remain a significant
expense for this cost center.

PROGRAM:

The Office of Human Resources is a direct staff support function to the City Manager. Responsibilities
include employee relations; safety and other training programs; compliance with the provisions of
various labor contracts; City Manager representative in union grievance proceedings and collective
bargaining negotiations; benefits administratiion; municipal recruitment and selection; promoticnal
and entry-level civil service testing procedures and implementation; supetvisory and union employee
counselor on applicable policies and practices; updates and adherence to local, state and federal labor
laws; administration of Workers' Compensation and Return-To-Work programs; certification of
employment records and payroll functions; and the representative to 333 active FTE, 309 retired
employees and 150 seasonal municipal employees and their dependents.

OBJECTIVES:

The objective of the Human Resources Office is to assist all City departments attract, motivate, retain,
manage, and develop qualified and productive employees while ensuring the highest quality of customer
service is provided to employees and their dependents, as wel as the general public, in an efficient,
effective and compassionate manner.

SERVICES AND PRODUCTS:

Job classification, compensation, evaluation systems and salary surveys
Recruitment and hiring and employee orientation

Employee activities - award breakfast, heaith fair, wellness clinic
Personne| records

Training

Tuition aid reimbursement

Benefits

Employee relations assistance
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COST CENTER 11-020-8210: HUMAN RESOURCES

2011-12 2012-13 2012-13 2013-14 2014-15
TITLE ACTUAL ADOPTED PROJECTED PROPOSED PROJECTED
SALARIES $ 166,167 $ 172,269 $ 172,269 § 182409 § 192,090
FRINGE BENEFITS 66,072 79,137 79,137 97,289 103,247
PURCHASED SERVICES 3,829 7,500 7,500 7,500 7,500
OTHER CHARGES 54,337 22,400 22,400 22,400 22,400
SUPPLIES & MATERIALS 8,245 8,000 8,000 8,000 8,000
COST CENTER TOTAL $ 298,650 ¢ 289,306 $ 289,306 $ 317,598 $ 333,237
PERSONNEL AUTH AUTH MID-YEAR PROPOSED PROJECTED

CLASSIFICATION GRADE FY 11-12 FY 12-13 FY 12-13 FY 13-14 FY 14-15
Human Resources Admin. S10 1.0 1.0 1.0 1.0 1.0
Human Resources Assistant S04 1.0 1.0 1.0 1.0 1.0
Affirmative Action Officer . N/A 0.25 0.25 0.25 0.25 0.25
Total Positions 2.3 2.25 2.25 2.25 2.25
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FUNCTION: City Manager
DEPARTMENT: City Manager's Office
DIVISION OR ACTIVITY: Special Events

BUDGET COMMENTS:

Many of the Speclal Events held in Newport are self supported. Others are supported, in part, by City
perscnnel during the regular course of employment, with no additional cost to the taxpayer. This cost center
captures Special Event expenses that are subsidized by taxes, The objective of the Special Events Budget
is to remove these unusual costs from individual Department budgets, thereby providing a more meaningful

comparison among budget years. A total of $23,300 is proposed in FY 2014, with the greatest
amount reflecting expenses for the St. Patrick's Day Parade.

SPECIAL EVENTS SUBSIDIZED
Polar Bear Plunge

St. Patrick’'s Day Parade

Police Parade

Fourth of July Fireworks

Misc. Festivals
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COST CENTER 11-020-8220: SPECIAL EVENTS

2013-14 2014-15
PROPOSED PROIJECTED

$ 23,000 $ 23,000

300 300

2011-12 2012-13 2012-13

TITLE ACTUAL ADOPTED  PROJECTED

SALARIES © 0§ 93,240 $ 23,000 § 23,000
PURCHASED SERVICES - 300 300
COST CENTER TOTAL $ 93240 $ 23,300 $ 53,300
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CITY OF NEWPORT, RHODE ISLAND
FY2014 PROPOSED BUDGET (with FY2015 projections included)
GENERAL FUND EXPENDITURES

2012 2013 2013 2014 % Chge 2015
ACTUAL ADOPTED PROJECTED PROPOSED FY13 to PROJECTED
ACCT NUMBER ACCOUNT NAME EXPEND BUDGET RESULTS BUDGET EYA4 - BUDGEY

11-020-8200-50001 City Manager Salarles $ 259,473 % 263,716 % 263,716 4 268,143 1.7% ¢ 275,104
11-020-8200-50004 Temp & Seasonal 2,005 1,000 1,000 1,000 0.0% 1,000
11-020-8200-50005 Part-time Salarles 200 - - - -
11-020-8200-50100 Employee Benefits 81,860 90,377 90,377 85,811 -5.1% 90,891
11-020-8200-50205 Copying and Binding 1,620 100 875 100 0.0% 100
11-020-8200-50205 Annual Report 27,500 27,500 27,500 0.0% 27,500
11-020-8200-50210 Dues & Subscriptions 1,436 1,650 1,650 1,650 0.0% 1,650
11-020-8200-50212 Conferences & Training 1,709 4,500 4,500 4,500 0.0% 4,500
11-020-8200-50225 Contract Services - 500 500 500 0.0% 500
11-020-8200-50251 Telephone & Comm - 500 500 500 0.0% 500
11-020-8200-50271 Gasoline & Vehicle Maint. 8,744 10,515 10,515 11,043 5.0% 11,359
11-020-8200-50282 Offlcial Expense 892 1,100 1,100 1,100 0.0% 1,100
11-020-8200-50361 Offlce Supglles 1,540 1,500 1,500 " 1,500 0.0% 1,500

City Manager $ 359479 $ 402958 $ 403,733 $ 403,347 01% $ 415,704
11-020-8210-50001 Human Resources Salaries $ 154,057 $ 159,489 $ 159,489 % 169,629 6.4% $ 179,310
11-020-8210-50004 Temp & Seasonal 12,110 12,780 12,780 12,780 0.0% 12,780
11-020-8210-50100 Employee Benefits 66,072 79,137 79,137 97,289 22.9% 103,247
11-020-8210-50205 Copying & Binding - 200 200 200 0,0% 200
11-020-8210-50210 Duves & Subscriptions 429 500 500 500 0.0% 500
11-020-8210-50212 Conferences & Tralning 1,790 1,900 1,900 1,900 0.0% 1,900
11-020-8210-50215 Recrultment 52,118 20,000 20,000 20,000 0.0% 20,000
11-020-8210-50225 Contract Services 3,829 7,300 7,300 7,300 0.0% 7,300
11-020-8210-50311 Operating Supplles 5,840 5,000 5,000 5,000 0.0% 5,000
11-020-8210-50361 Offtce Supplles 2,405 3,000 3,000 3,000 0.0% 3,000

Human Resources $ 298650 $ 289,306 $ 280,306 $ 317,598 9.8% $ 333,237
11-020-8220-50002 Overtime $ 36,932 % 23,000 ¢ 23,000 ¢ 23,000 0.0% $ 23,000
11-020-8220-50070 Amerlca's Cup Overtime, PD § 36,667
11-020-8220-50071 Amerlca's Cup Overtime, Flre  $ 19,641
11-020-8220-50260 Rental - Equip & Facllities - 300 300 300 0.0% 300

Speclal Events $ 93,240 $ 23,300 $ 23,300 % 23,300 0.0% % 23,300
TOTAL CITY MANAGER $ 751,369 $& 715564 §% 716,339 $ 744,245 4.0% % 772,241
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DEPARTMENT OF LAW

The following division and functions fall under the Department of Law:

The City Solicitor serves for a term concurrent with the term of office of the City Council.
He

provides expert legal advice and advocacy to and on behalf of the City Council, City
Manager, Boards and Commissions, Bureaus, and all City Departments thereof, in
matters relating to their official powers and duties

In carrying out these functions he is aided by two assistant City Solicitors, one who
deals with cases involving civil litigation and another who represents the City as a
prosecutor for law enforcement matters.

The Department of Law utilizes 0.55% (0.53% FY13; 0.52% FYIZ) of the FY 14 city

services budget to operate. Per capita cost to ditizens (per 2010 census) is budgeted at
$18.55 during FY 14, ‘
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DEPARTMENT OF LAW

FY 2013 Short-term goal and measure;:

Goal: Prosecute and defend all legal actions involving the City and
Redevelopment Agency, including workers’ compensation matters.

Measure: Resolve at least 50 percent of cases by pre-trial evaluation and /or non-
binding arbitration

Settle at least 30 percent of pre-litigation claims

FY2009 FY2010 FY2011 FY2012 FY 2013
PERFORMANCE MEASLRES ACTUAL ACTUAL ACTUAL ACTUAL YTD

Minimurn % pre-litigation claims settled 30% 30% 30% 30% 30%

Associated Council Mission: " to achieve excellence in everything we do

Goal and measure for FY 2013 continues to apply. There are
no new goals for FY 2014
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EXPENDITURES
SALARIES

FRINGE BENEFITS
PURCHASED SERVICES
UTILITIES

OTHER CHARGES
SUPPLIES & MATERIALS

TOTAL

CITY SOLICITOR
BUDGET SUMMARY

2011-12 2012-13 2012-13

2013-14

ACTUAL ADOPTED PROJECTED PROPOSED

$ 273,557 ¢ 289,258 ¢ 289,259

97,374 124,151 111,736
6,403 17,000 17,000
20,264 10,200 18,389
988 1,500 1,500

$ 398586 $ 442,109 $ 437,883

$ 277,658
151,308
6,000

20,950

1,750

$ 457,666

$500,000
$450,000

R

$400,000 |
$350,000 |
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Comparative Expenditures
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City Solicitor

FY 2014 Expenditures $457,666

Qperating
6%

Personnel
91%

FY 2015 Projected Expenditures $476,682

Operating
6%

Personnel
94%
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FUNCTION: General and Finance
DEPARTMENT: Law
DIVISION OR ACTIVITY: City Solicitor

BUDGET COMMENTS:

This cost center has increased $15,557 (3.52%) in FY 2014. A line item change in FY 2014 combines salaries and
temporary & seasonal help in order to properly include our judges' compensation. Casts have been reallocated
from contract services to other expense lines to more propery match expenditures,

PROGRAM:

This program provides funds for the operation of the City Solicitor's Office. The City Solicitor serves for a term
concurrent with the term of office of the City Council. He is legal advisor to and attorney and counse! for the City
and all boards, commissions, bureaus and offices thereof, in matters relating to their official powers and duties.

In carrying out these functions he is aided by two assistant City Solicitors, one who deals with cases involving civil
litigation and another who represents the City as a prosecutor for law enforcement matters.

OBJECTIVES:
To protect the interests of the City of Newport by serving as legal advisor to the City Council, the City Manager,
Boards and Commissions and staff members.

SERVICES AND PRODUCTS:
Legal advice
Ordinances
Legal representation
Prosecution in City Court
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COST CENTER 11-030-8310: CITY SOLICITOR

2011-12 2012-13 2012-13 2013-14 2014-15
TITLE ACTUAL ADOPTED PROJECTED PROPOSED PROJECTED
SALARIES $ 273557 ¢ 289258 ¢ 289,259 § 277,658 § 286,172
FRINGE BENEFITS 97,374 124,151 111,736 151,308 159,810
PURCHASED SERVICES 6,403 17,000 17,000 6,000 6,000
UTILITIES - - - - -
OTHER CHARGES 20,264 10,200 18,389 . 20,950 22,950
SUPPLIES & MATERIALS 988 1,500 1,500 1,750 1,750
COST CENTER TOTAL $ 398,586 $ 442,109 $ 437,883 $ 457666 $ 476,682
PERSONNEL AUTH AUTH MID-YEAR PROPOSED PROJECTED

CLASSIFICATION GRADE FY 11-12 FY 12-13 FY 12-13 FY 13-14 FY 14-15
City Solicitor nfa 0.5 0.5 0.5 0.5 0.5
Asst. City Solicltor (Civil Lit) n/fa 0.5 0.5 0.5 0.5 0.5
Asst, City Sol (Law Enforce) n/a 0.5 0.5 0.5 0.5 0.5
Legal Assistant 505 1.0 1.0 1.0 1.0 1.0
Municipal Court Judge n/a 0.5 0.5 0.5 0.5 0.5
Probate Court Judge n/a 0.5 0.5 0.5 0.5 0.5
Total Positions 3.5 35 35 3.5 3.5
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ACCT NUMBER
11-030-8310-50001
11-030-8310-50004
11-030-8310-50100
11-030-8310-50210
11-030-8310-50212
11-030-8310-50225
11-030-8310-50247
11-030-8310-50268
11-030-8310-50361

ACCOUNT NAME
City Sollcltor Salarles
Temp & Seasonal
Employee Benefits
Dues & Subscriptions
Conferences & Tralning
Contract Services
Labor Relations
Mlleage Refmbursement
Office Supplles
City Solicitor

CITY OF NEWPORT, RHODE ISLAND
FY2014 PROPOSED BUDGET (with FY2015 projections included)
GENERAL FUND EXPENDITURES

2012 2013 2013 2014 % Chge 2015
ACTUAL ADOPTED PROJECTED  PROPOSED FY13to  PROIECTED
BUDGET BUDGET FY14
$ 206,041 § 212,105 ¢ 190,895 § 277,658 30.9% $ 286,172
67,516 77,153 98,364 - -100.0% .
97,374 124,151 111,736 151,308 21.9% 159,810
9,124 - 7,919 10,000 100.0% 10,000
270 750 100.0% 750
6,403 17,000 17,000 6,000 -64.7% 6,000
10,967 10,000 10,000 10,000 0.0% 12,000
173 200 200 200 0.0% 200
88 1,500 1,500 1,750 16.7% 1,750
€ 398,586 $ 442,109 § 437,883 § 457,666 3.5% $ 476,682
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CANVASSING AUTHORITY

The Mission of the Canvassing Authority is to conduct all elections in the City of Newport.

The Canvassing Authority Is authorized under Rhode Island General Law 17-8-1. The leglslative
body (City Council) appoints a bipartisan canvassing authority of three (3) qualified electors of the
City, not more than two (2) of whom shall belong to the same political party. The Mayor nominates
the members of the canvassing authority from lists of party voters submitted by the respective
chairpersons of the City’s political committees.

The Canvassing Authorlty is responsible for maintaining an accurate list of registered voters and is
responsible for administering elections fairly and efficiently in an open, transparent, and equitable
‘manner. Upon request, the Canvassing Authority also assists with elections for entities such as the

Housing Authority and the Newport City Personnel Appeals Board.

The Help America Vote Act of 2002 (HAVA) under section 303 required the state to implement, "in
a uniform and non-discriminatory manner, a single, uniform, official, centralized, interactive
computerized statewide voter registration list...that contains the name and registration information
of every legally registered voter in the state and assigns a unique identifier to each legally
reglstered voter in the state." This list now serves as the official voter registration list for the

conduct of elections in the state, and must be coordinated with the databases of other state
agencles.

The purpose of this fist is to have a central source of voter registration for state and local election
officials; therefore, any election official in the state shall be able to obtain immediate electronic
access to the information contained in the computerized list. Information obtained by local election

officials is electronically entered on an "expedited basis" and Is avallable to the public on the city
website: www.cityofnewport.com

In order to maintain up to date and accurate data, the appropriate state or local election official
must perform regular maintenance on the list. Removal of an Individual from this list must be done
in accordance to the National Voter Registration Act of 1993 (NVRA). The state must coordinate
with other agencies for the purposes of cross-referencing death and felony records against the
registration list. Maintenance must be performed to ensure that the names of registered voters
appear on the list correctly, the names of |neligible voters are removed, and that duplicate names
are deleted. A system of flle maintenance Is in place so that voters who have not responded to a
notice and have not voted in two consecutive federal electlons are removed from the list,
Safeguards are in place so that eligible voters are not removed In error,

The Canvassing Authority utitizes 0.12% (0.22% FY13; 0.13% FY12) of the FY 14 city services

budget to operate. Per capita cost lo citizens (per 2010 census) Iis budgeted at $4.00 during FY
14
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CANVASSING AUTHORITY

FY 2013 Short-term goals, performance measures and status

Goal # 1: To continuing working with the Secretary of State Eiections Division
and the Board of Elections to implement the next phase of the
National Change of Address (NCOA) process.

Measures: Review all registration records for accuracy and make the
necessary changes in order to be in compliance with election standards.
A continual process and is i compliance with election standards.

Associated Council Tactical Area: Instill quality, efficiency and effectiveness

into every aspect of the City’s performance

Goal #2: To recruit new poll workers from high school and college and from
diverse multi-cuttural groups.

Measures: Have up to 15% of our pool of poll workers under age of 25.
Waork in progress via community outreach,

g@;w.g;

[y’ Instill quality, efficiency and effectiveness
into every aspect of the City’s performance

Associated Council Tactical Area:

Goals and measures for FY 2013 continue to apply.
There are no new goals for FY 2014
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CANVASSING AUTHORITY

CANVASSING BOARD

CANVASSING CLERK

Rick O'Neill
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CANVASSING AUTHORITY
BUDGET SUMMARY
2011-12 2012-13 2012-13 2013-14 2014-15
ACTUAL ADOPTED PROJECTED PROPOSED PROJECTED
EXPEN S
SALARIES % 58,966 % 72,036 $ 68,186 % 61,570 $% 70,605
FRINGE BENEFITS 25,909 33,299 33,29% 32,021 33,738
PURCHASED SERVICES 18,408 69,000 33,500 3,500 64,500
OTHER CHARGES 529 1,350 1,200 ' 840 1,525
SUPPLIES & MATERIALS 590 4,000 2,200 750 4,000
TOTAL $ 104,402 $ 179,685 $ 138,385 $ 98,681 $ 174,368
Comparative Expenditures
120,000 -
‘ 100,000
ofFy 2013
80,000 | OFY 2014
BFY 2015

60,000 -

40,000 -

20,000 -

Personnel Operaling
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Canvassing Authority

FY2014 Expenditures $98,681

Operating
5%

Personnel
95%

FY2015 Projected Expenditures $174,368

Operating
40%

Personnel
60%
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FUNCTION: Canvassing
DEPARTMENT: Canvassing Authority
DIVISION OR ACTIVITY: Canvassing/General Registrar

BUDGET COMMENTS:
This cost center has decreased $78,374 (-30.69%) in FY 2014 and is expected to increase $78,501 (44.35%) In FY2015
driven by the removal of and reinstatement of upcoming fall elections in each of the two fiscal years.

PROGRAM:

This program provides funds for the operation of the Canvassing Authority, which is responsible for conducting all
elections held in the City of Newpart. The Authority |s comprised of three bi-partlsan members appointed by the City
Council. Under direction of the State Board of Elections, and in cooperation with the Secretary of State, the Authorlty is
invalved In all phases of the electoral process, from voter registratlon to tailying the votes after the polls close on
Election Day. There are approximately 13,766 registered voters In the City of Newport.

OBJECTIVES:

To ensure the will of the majority of the City's citizens Is accurately volced in each Municipal, State, and General
Election; and to serve the City Councll and the citizens of Newport by registering as many new voters as possible and
encouraging all citizensto vote.

SERVICES AND PRODUCTS:
Provide voter registration for all eligible community members
Provide absentee voting for those who cannot go to the polls
Maintaln accurate voter registration rolls
Ensure the malntenance and integrity of electronic voting machines
Encourage all cltizens to vote '
Update the list of eligible voters
Draft and publish legal notices, as required, advising the public of upcoming elections
Recrult and train competent election workers
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COST CENTER 11-050-8120: CANVASSING AUTHORITY

2011-12 2012-13 2012-13 2013-14 2014-15
TITLE ACTUAL ADOPTED PROJECTED PROPOSED PROJECTED
SALARIES $ 58,966 4 72,036 $ 68,186 $ 61,570 % 70,605
FRINGE BENEFITS 25,909 33,299 33,299 32,021 33,738
PURCHASED SERVICES 18,408 69,000 33,500 3,500 64,500
OTHER CHARGES 529 1,350 1,200 840 1,525
SUPPLIES & MATERIALS 590 4,000 2,200 750 4,000
COST CENTER TOTAL $ 104,402 $ 179685 $ 13&,385 $ 98681 $ 174,368
PERSONNEL AUTH AUTH MID-YEAR PROPOSED PROJECTED
CLASSIFICATION GRADE FY 11-12 FY 12-13 FY 12-13 FY 13-14 FY 14-15
Canvassing Clerk 1.0 1.0 1.0 1.0 1.0
Total Positions 1.0 1.0 1.0 1.0 1.0
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ACCT NUMBER
11-050-8120-50001
11-050-8120-50002
11-050-8120-50004
11-050-8120-50051
11-050-8120-50100
11-050-8120-50205
11-050-8120-50207
11-050-8120-50210
11-050-8120-50212
11-050-8120-50225
11-050-8120-50260
11-050-8120-50268
11-050-8120-50361

E
Canvassing Salaries
Overtlme
Seasenal & Temp
Monthly Salarles
Employee Benefits
Copylng & Bindlng
Legal Advertising
Dues B Subscriptions
Conferences & Tralning
Contract Services
Equlpment Rental
Miteage Reimbursement
Offlce Supplles
Canvassing

CITY OF NEWPORT, RHODE ISLAND
FY2014 PROPOSED BUDGET (wlth FY2015 projections included)

GENERAL FUND EXPENDITURES

2012 2013 2013 2014 % Chge 2015
ACTUAL ADOPTED  PROJECTED  PROPOSED  FY13te  PROJECTED
BUDGET EY1a
$ 53,300 $ 54636 $ 54,636 § 55,620 L8% $ 56,955
521 750 900 500 -33.3% 1,000
2,776 14,000 10,000 2,800 -80.0% 10,000
2,360 2,650 2,650 2,650 0.0% 2,650
25,909 33,299 33,299 32,021 -3.8% 33,738
- 2,000 - - 100.0% 1,000
338 5,000 3,500 500 -90.0% © 3,500
12 100 - 40 -60.0% 25
43 50 - 50 0.0% .
18,070 62,000 30,000 3,000 -95,2% 60,000
- 2,500 1,000 - -100.0% 2,000
474 1,200 1,200 750 -37.5% 1,500
590 1,500 1,200 750 -50.0% 2,000
§ 104,402 § 179,685 $ 138,365 § 08,681  -45.1% % 174,368
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DEPARTMENT OF FINANCE

The Mission of the Finance Administration Division is to provide City officials with
the accurate and timely financial reporting that is necessary for informed decision-
making. It also provides effective administrative support, leadership, and
coordination of the Finance Department activities. The Finance Administration
Division develops and implements the City's financial policies and procedures, and
responds to public inquiries concerning financial operations. It also oversees the
functions of the City Clerk’s office.

The following divisions and functions fall under the Department of Finance:

Finance Administration - Public and departmental reporting functions — provides
-accurate and timely financial information for informed decision-making and to
comply with various federal, state and local regulations; prepares workpapers and
financial statements for annual audit.

Budget functions - preparation of capital and operating budgets under the
direction of the City Manager. Monitors budget on a regular basis.

Treasury functions — Oversight of investment of all City funds, including those
managed by the Trust and Investment Commission. Ensures that cash and
financing is available to provide services and support initiatives.

Purchasing — responsible for carrying out the requirements of the City’s purchasing
manual to ensure that the City will obtain quality goods and services from the
lowest responsible bidders. The Purchasing Agent is also responsible for the
timely submission of insurance claims to the Rhode Isiand Interlocal Risk

. Management Trust for damages incurred to City property, as well as handling the
direction of all other types of claims for and against the City.

The Finance Administration Division utilizes 0.63% (0.58% FY 13; 0.62% FY 12)
of the FY 14 city services budget to operate. Per capita cost to citizens (per 2010
census) is budgeted at $21.32 during FY 14.

Municipal Court Clerk Division- provides administrative staffing to the Municipal
Court.

The Municipal Court Division utilizes 0.09% (0.07% FY 13; 0.07% FY 12) of the FY
14 city services budget to operate. Per capita cost to citizens (per 2010 census) is
budgeted at $3.22 during FY 14,
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DEPARTMENT OF FINANCE (continued)

Management Information Systems Division (MIS) — provides support and oversight
of school financial and ali City computer hardware, software and communications
equipment. This department also ensures that users are properly trained in use of
computer software and applications. Develops and implements a multi-year

technology plan to promote goals of efficiency and enhanced residential access to
City information. '

The MIS Division utflizes 1.64% (1.50% FY 13; 1.48% FY 12) of the FY 14 city
services budget to operate. Per capita cost to citizens (per 2010 census) Is
budgeted at $55.87 during FY 14.

Assessment Division — responsible for distributing the total tax burden in an
equitable manner through the use of acceptable valuation methods; is also
responsible for processing and approving tax exemptions in accordance with
federal, state and city regulations.

The Assessment Division utilizes 0.34% (0.37% FY 13; 0.39% FY 12) of the FY 14
city services budget to operate. Per capita cost to citizens (per 2010 census) is
budgeted at $11.47 during FY 14,

Billings and Collection Division — collects taxes, licenses, fees, utility charges, fines

and other revenues for the City; is also responsible for issuing various municipal
permits.

The Bilfings and Collection Division utilizes 0.47% (0.40% FY 13; 0.40% FY 12) of
the FY 14 city services budget to operate. Per capita cost to citizens (per 2010
census) is budgeted at $15.87,

Accounting Division — Responsible for timely processing of City vendor payments;
processing and issuing payroll checks for City employees; preparing regulatory
reports for the City and School District. Maintains the City’s general ledger and
subsidiary ledgers; also responsible for the day-to-day monitoring of the annual
budget to ensure proper recording of revenues and expenditures and amounts are
properly appropriated and authorized.

The Accounting Division utilizes 0.47% (0.45% FY 13; 0.46% FY 12) of the FY 14

ity services budget to operate. Per capita cost to citizens (per 2010 census) is
budgeted at $15.83 during FY 14. .
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City Clerk — serves at Clerk of the Council, Clerk of the Board of License
Commissioners, Probate Clerk, Registrar of Vital Statistics, Recorder of Deeds, and
Clerk for other State-mandated functions. The clerk gives notice of the meetings
of the Council, keeps a journal of its proceedings, and certifies by signature all
actions of the Council.

The City Clerk’s Division utilizes 0.94% (0.42% FY 13; 0.43% FY12) of the Fy 14
aity services budget to operate. Per capita cost to citizens (per 2010 census) is
budgeted at $14.88 during FY 14,

Probate Court — supports the operation of the Probate Court. The Probate Judge
holds regular sessions twice each month, and special sessions, as the need arises.
The Deputy City Clerk assists the judge at court sessions, swears witnesses, and
records all judges’ decrees. It Is the responsibility of the Deputy Clerk to assign
hearing dates, advertise petitions brought before the court, and send notices to all
Interested parties. :

The Probate Court Division utilizes 0.12% (0.12% FY 13; 0.12% FY 12) of the FY

14 city services budget to operate. Per capita cost to citizens (per 2010 census) is
buageted at $4.24 during FY 14,

Land Evidence ~ responsible for recording all deeds, mortgages, leases, affidavits,
condominium declarations, quitclaim deeds, certified copies of documents, and
other similar instruments.

The Land Evidence DVision utilizes 0.09% (0.09% FY13; 0.09% FY 12) of the FY

14 city services budget to operate. Per capita cost to citizens (per 2010 census) is
budgeted at $3.16 during FY 14.
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DEPARTMENT OF FINANCE

FY 2013 Short-term goals, measures & status:

Goal #1: To provide the highest levels of financial communication to our
citizenry through timely and accurate financial and operational
reporting and disclosure.

Measure #1: The Annual CAFR is awarded the Government Finance Officers
Association’s Certificate of Achievement for Excellence in Financial
Reporting.

GFOA's Cert. of Achievement for
Excelience in Financial Reporting
Fiscal Date Award
Year Submitted Received
2012 1213172012 Unknown
2011 12/29/2011 Yes
2010 12/28/2010 Yes
2009 12/28/2009 Yes
2008 1132009 Yes
2007 1212712007 Yes
2006 12/18/2006 Yes
2005 12/28/2005 Yes

Measure #2:

The Comprehensive Annual Audited Financial Report (CAFR) is

completed and posted to the City’s website within 6 months
following year end.

CAFR Posted to City's Website
Fiscal Date Trans. Date
Year to Council Posted
2012 1172013 1/18/2013
2011 1/11/2012 1272812011
2010 121162010 112812011
2009 12/30/2009 1/25/2010
2008 12/11/2008 1/6/2009
2007 1112112007 2/20/2008
2006 12/1/2006 21202008
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DEPARTMENT OF FINANCE
FY 2013 Short-term goals, measures & status (continued)

Measure #3: Adopted Budget is awarded the Government Finance Officers
Association’s (GFOA) Distinguished Budget Presentation Award

GFOA's Distinguished Budget Presentation
Fiscal Date Council Date Award
Year Approved Submitted Received
2013 6/27/2012 9/26/2012 Yes
2012 6/08/2011 9/07/2011 .Yes
2011 6/23/2010 9/21/2010 : Yes
2010 6/24/2009 8/24/2009 Yes
2009 6/25/2008 9/25/2008 Yes
2008 6/13/2007 9/10/2007 Yes
2007 6/14/2006 9/8/2008 Yes
2008 6/22/2005 9/19/2005 Yes
Measure #4: Adopted Budget is posted to the City’s website within 90 days

following the budget approval;

Adopted Budget Posted to City's Website
Fiscal Date Council Date
Yeay Approved Posted
2013 6/27/2012 9/27/2012
2012 6/08/2011 9/09/2011
2011 6/23/2010 8/23/2010
2010 6/24/2009 8/31/2009
2009 6/25/2008 9/25/2008
2008 6/13/2007 9/13/2007
2007 6/14/2006 9/1/2006
2006 6/22/2005 8/9/2005

Associated Council Tactical Area: Instill quality, efficiency and effectiveness

into every aspect of the City’s performance

Assoc. Council Mission Statement: 3 to exercise the prudent financial planning
and management needed to achieve our strategic

goals

Goal #2: For customer service representatives to provide friendly, courteous and
professional assistance to citizens coming to City Hall to pay city taxes and
fees or inquire on financial issues.
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DEPARTMENT OF FINANCE

FY 2013 Short-term goals, measures & status (continued)

Measures: Cards in Offices of Collections Dept. and Assessment Dept.
This goal Is complete and on-going; Customer service salisfaction
cards gre reviewed on & reguiar basis,

FY 2009 Fy 2010 Fy 2011 FY 2012 FY 2013

PERFQRMANCE MEASURES ACTUAL  ACTUAL ACTUAL ACTUAL YTD
Rumber of Collectlons citizen survey cards completed at fiscal year end 26 76 4. 68 13
Percent scoring Excellent in all six areas of satisfaction 92.31% 86.84% 95.95% 91.18% 100%

FY2008 FY2009 FY2010 FY 2011 FY 2012

PERFOH\MNCENEAS(_.IES ACII_ML ACTUAL ACTUAL ACTUAL  ACTUAL
Nurrber of Assessing dtizen survey cards completed at fiscal year end 17 34 10 [ F74
7 Percent scoring Bxoellent In all sbx areas of satisfadion M12%  97.06% 100% 80.00% 7 .07"/]

Associated Coundil Tactical Area: Instill quality, efficiency and effectiveness

into every aspect of the City's performance

Assoc. Council Mission Statement: ' to promote and foster outstanding

customer service for all who come in contact with

the City
Goal #3: Administer grant funding in full compliance with funding source
requirements.
FY 2009 FY 2010 FY 2011 FY 20912 FY 2013
PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL ACTUAL YTD
Percentage of compliance achleved with requiraments for grants received 100%
from the State and Federal gowernments as per Single Audit 100% 100% 100% 100% {unaudited)

WS to exercise the prudent financial planning
and management needed to achieve our strategic
goals

Assoc. Council Mission Statement:
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DEPARTMENT OF FINANCE
FY 2013 Short-term goals, measures & status (continued)

Quantifying MIS Effort

The Management of Information Services (MIS) Division fields many requests for
assistance. Normally these are taken on a first come first served basis. Requests vary in
complexity from a simple question that could take a couple minutes to answer or a repair
that could take an hour or a week to complete, to a full project that could take months.
An added issue faced by MIS in dealing with requests is rapidly changing priorities. A first
come first served structure will not work all the time.

The MIS Division has a technical support side and a web support side. Technical support
comprises all aspects of information systems including; hardware, software, network, and
communications. Web support comprises all aspects of web development and support
including the City’s web site and internally developed web-enabled databases.

This Division is staffed by an MIS Manager, two Helpdesk Coordinators, and a Web
Developer. A Computer Manager at the Police Department also assists with technical
support of roughly 100 systems. This individual does not factor into the following goals.

Roughly 420 workstations and servers are supported in total. This is a ratio of one
technician to 105+ computer systems plus peripherals. Typically, this ratio is one
technician to 75-100 computers, The MIS Manager and Web Designer assist the Helpdesk
Coordinators where necessary.

To gquantify the work effort of the MIS Division, two major request categories are set;
HelpDesk and Projects. Each category is broken down further as small, medium, and
large. Requests will fall in one of the six sub-categories based on the expected time
frame. A percentage of successful resolutions are expected within each of these time
frames. There is no distinction between technical support and web support type
requests.

This is the third year the MIS Division is tracking their performance. These figures cover
a period from July 1, 2012 through Dec. 31, 2012

Goal #4 To provide City staff with quick resolution to Help Desk requests, thereby
supporting high-quality information services.

Measure #1. Small Help Desk Requests will be resolved in less than one hour.
OF the 1217 requests made during the period, 588 (48.4%) were closect
within ohé hotir of assighment.

Measure #2: Medium Help Desk Requests will be resolved within eight hours.
OFf the 1217 requests made during the period, 16 (1.3%) were closed
within eight hours of assignment.
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DEPARTMENT OF FINANCE

FY 2013 Short-term goals, measures & status (continued)

Measure #3: Largé help Desk requests will be resolved with 40 hours.
OF the 1217 requests made during the period, 387 (31.97%) were closed
withinn forty hours of assignment.

A number of helpdesk ifems were not resolved in less than 40 howrs,  ThHis
s aue to outside 1actors walting for paris, third parties, etc. In 50me cases
the request was pul on hold pending availability of funds/cquipment.

O the 1217 requesis made during the period, 73 (5.9%) were closed
within 1 1o 2 weeks of assignment.
OF the 1217 requests made during the period, 58 (4.7%) were closed within

2 weeks [0 4 weeks of assignment.

Of the 1217 requests made during the period, 95 (7.8%) were closed
within 1 month to 1.7 months of assignment.

Assoc. Council Mission Statement: to promote and foster outstanding

customer service for all who come in contact with
the City

Goal #5 To provide City staff with quick resolve to Project Requests, thereby
providing high-quality information services.

Measure #1: Small Project Requests will be resolved within 1-2 workweeks,
All planned projects were postponed due to shortages of staff and fiscal
constramnts.

Measure #2: Medium Project Requests will be resolved 2-4 workweeks.
Afl planned projects were posiponed due to shortages of stalf and fiscal
CORSLAnis.

Measure #3: Large Project Requests will be resolved within 1-12 months.
There were no large projects auring this period.
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DEPARTMENT OF FINANCE
FY 2013 Short-term goals, measures & status (continued)

Goal #6 Upgrade aged servers using virtuat environments.
This project will see upgrades to servers during Q3FY13 and throughout
Q4FYis
Measure: Percentage of aged servers upgraded
FY 2013
PERFORMANCE MEASURES YTD
Percent of aged seners upgraded to use virtual envronments 50.00%

Assoc. Council Mission Statement: to promote and foster outstanding

customer service for all who come in contact with
the City

Goal #7 Upgrade ail PCs at the Utilities Department and City Hall.

Measure: Percentage of PCs upgraded
FY 2013
PERFORMANCE MEASURES YTD
Percent of PCs upgraded at the Utilities Dept. 100%
FY 2013
PERFORMANCE MEASURES YTD
Percent of PCs upgraded at City Hall 75%

to promote and foster outstanding
customer service for all who come in contact with
the City

Assoc. Council Mission Statement:

Goal #8: To enable the Council to make decisions by delivering complete Council
agenda packets at least five days before meeting.

Measure: One hundred percent of Council packets delivered at least five days before
each Council Meeting throughout the fiscal year.

FY 2009 FY2010 FY2011 FY2012 FY2013

PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL ACTUAL YTD
Percent of Councif packets delivered af feast
five days prior to meeling 100% 100% 100% 100% 100%
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DEPARTMENT OF FINANCE
FY 2013 Short-term goals, measures & status (continued)

al,

Associated Council Tactical Area: [} iﬁ] to provide effective 2-way communication

with the community through a unified council
operating as a team and interacting with City staff
productively ‘

Goal #9: To implement a disaster plan using dPlan-RI templates. This plan will
protect and preserve the permanent records kept in the City Clerk’s Office,
Property Records office and the vaults located in the both offices and the
hallway of the ground floor of City Hall in the event of a natural or man-
made disaster.

Measure: One hundred percent completion within one year,

FY 2011 FY2011 FY 2012 FY 2013
PERFORMANCE MEASURES TARGET ACTUAL ACTUAL YTD

Percent disaster plan developed using dPlan-RI 100% 50% 85% 80%

o,
Associated Council Tactical Area: i W to provide effective 2-way communication

with the community through a unified council
operating as a team and interacting with City staff
productively

Goal #10: Solicitation of bids for microfilming of Probate Records (01/01/2000 to

present).
Measure: Bid for microfilming of Probate Records (01/01/2000 to present will be
awarded.
_ FY 2013 FY 2013
PERFORMANCE MEASURES TARGET  YTD
Award of bid for microfilming of Probate Records
(01/01/2000 to present). 100% 50%

This goal may be completed prior to FY2014,

'to promote and foster outstanding
customer service for all who come in contact with
the City

Assoc. Council Mission Statement:
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DEPARTMENT OF FINANCE
FY 2013 Short-term goals, measures & status (continued)

Goal #11: To go paperless with Council agendas.

Measure: Council Members will be provided copies of dockets and back-up
paperwork via a laptop or I-pad, for use at home and during council
meetings. Purchase of the equipment can be funded through the Archival
Trust account.

FY 2014
PERFORMANCE MEASURES TARGET
Council members provided laptops or I-pads for Council purposes 100%
[
o 2
Associated Council Tactical Area: ﬂ_ to provide effective 2-way communication

with the community through a unified council
operating as a team and interacting with City staff
productively

Goals and Measures (#1 — 10) for FY 2013 continue to apply;
Goal 11 is a new goal and measure for FY 2014.
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DEPARTMENT OF FINANCE

DIRECTOR OF FINANCE

Laura Sitrin, CPA

(1) Budget & Finance Analyst
(1) Senior Accountant
(1) Purchasing Agent

Assessing Land Custqmer
Evidence Services
Tax Collector
Assessor City Clerk
(3} Clerks (1) Supervising Clerk

(6) Customer Service Clerks
(1) Mun. Ct, Admin

Accounting Probate
& Pavroll
Deputy
Controller City Cierk

(1) Accounting Supervisor
(3) Sr. Account Clerks

MIS

IT Manager

(2) Help Desk Coordinators
(1) Web Developer
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FINANCE DEPARTMENT
BUDGET SUMMARY
2011-12 2012-13 2012-13 2013-14 2014-15
ACTUAL ADOPTED PROJECTED PROPOSED PROJECTED
EXPENDITURE
SALARIES $ 1,582,544 $ 1,656,339 $ 1,748,565 $ 1,749,163 §$ 1,828,017
FRINGE BENEFITS 693,585 802,609 817,392 804,607 859,360
PURCHASED SERVICES 532,938 572,516 586,016 644,691 651,222
UTILITIES 261,934 277,908 277,908 300,000 300,000
OTHER CHARGES 26,027 28,510 31,980 34,120 32,230
SUPPLIES & MATERIALS 45,539 25,046 50,046 35,698 36,295
CAPITAL QUTLAY 50,886 57,727 64,550 66,980 72,330
TOTAL $3,193,453 $3,420,655 $3,576,457 $3,635,259 $3,779,454
Comparative Expenditures
$3,000,000 -
$2,500,000 - v
$2,000,000 - oFY2014
aFY2015
$1,500,000 - -
$1,000,000
$500,000 -
5 .4 d e
Personnel Operating  Capital Outlay
REVENLUES
ACCT ACCT
NO. TITLE
45530 Computer Processing Fees $ 331,123 § 334,567 $ 331,123 ¢ 317,033 § 317,033
45660 Mun. Ct. Cost Assessment 169,869 210,000 170,000 175,000 175,000
45701 Investment Interest 276,349 200,000 260,000 350,000 350,000
45605 Recording Fees 331,259 300,000 360,000 350,000 375,000
45614 Entertainment 22,470 20,000 20,000 20,000 20,000
45610 General Business 84,642 75,000 75,000 75,000 75,000
45607 Probate Fees : 52,963 40,000 40,000 40,000 40,000
45612 Hote! Registration Fees 6,150 6,000 6,000 6,000 6,000
45616 Liquor 185,465 185,000 185,000 185,000 185,000
45618 Mech. Amusement 13,225 15,000 15,000 15,000 15,000
45620 Sunday Selling 24,100 26,000 26,000 26,000 26,000
45624 Victualing 59,400 55,000 55,000 55,000 55,000
45626 Animal 4,842 4,400 4,400 4,400 4,400
45628 Marrlage 5,296 5,000 5,000 5,000 5,000
TOTAL $;,567,153 $1,475,967 $1,552,523 $1,623,433 $1,648,433
BALANCE $1,626,300 $1,944,688 $2,023,934 $2,011,826 $2,131,021



2013-2014 Budge!

City of Newport, Rhode Island

Finance Department

FY2014 Expenditures $3,635,259

Capital Outlay
Operating ' 2%
28%

Personngl
70%
FY2015 Projected Expenditures $3,779,454
Capital Qutlay
2%
Operating
27%
Personnel
71%
REVENUES
$4,000,000
$3,500,000 -
$3,000,000 -
$2,500,000 -
$2,000,000 ‘ & Service Fees
$1,500,000 t General Fund
$1,000,000 -
$500,000 -
$- - B e L L
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FUNCTION: Finance
DEPARTMENT: Finance
DIVISION OR ACTIVITY: Municipal Court Clerk

BUDGET COMMENTS:
This cost center has an on overall increase of $21,778 (37.73%) in FY2014. Increases are due
solely to personnel costs.

PROGRAM:

This program provides for the operation of the Munlcipal Court, which was established in 1988 and has
jurlsdiction over cases arising from violatlons of City ordinances. It also has jurisdiction over certain motor
vehicle moving viclations, as described in the State Municipal Court Compact, which became effective
January 1, 1993. In addition, the Court assists In the collection of parking ticket fines and provides an
opportunity for hearings. '

OBJECTIVES:
To establish & positive liaison among the Police Department, Municipal Court personnel, and defendants
wihille providing service to those Involved In the Munidpal Court system.
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COST CENTER 11-100-8315: MUNICIPAL COURT CLERK
2011-12 2012-13 2012-13 2013-14 2014-15
TITLE ACTUAL ADOPTED PROJECTED PROPOSED PROJECTED
SALARIES $ 43,186 % 45,083 ¢ 47,000 $ 48,583 § 50,961
FRINGE BENEFITS | 14,531 11,217 26,000 29,485 31,409
PURCHASED SERVICES - 350 350 350 350
OTHER 32 65 65 65 65
SUPPLIES & MATERIALS 481 1,000 500 1,000 1,000
COST CENTER TOTAL $ 58230 $ 57,715 ¢$ 73915 $ 79493 $ 83,785
PERSONNEL AUTH AUTH MID-YEAR PROPOSED PROJECTED
CLASSIFICATION FY 11-12 FY 12-13 FY 12-13 FY 13-14 FY 14-15
Municipal Ct. Administrator NO1 1.0 1.0 1.0 1.0 1.0
Total Positions 1.0 1.0 1.0 1.0 1.0
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FUNCTION: Finance
DEPARTMENT: Finance .
DIVISION OR ACTIVITY: Finance Administration

BUDGET COMMENTS:
The overall increase of 39,151 (8.04%) in FY2014 is due to personnel costs. The
only signlficant cost other than personnel is for legal advertising costs related to the purchasing function.

PROGRAM:

This program provides funds for the operation of the Office of the Director of Finance which is responsible for
the overall administration of the Finance Department and provision of support services to all other City
Departments. Responsibilities include the review and analysis of all Departmental budget requests, the
preparation of the operating budget, monltoring of expenditures during the course of the year, oversight of

investment of all City funds, including those managed by the Trust and Investment Commisslon, and financlal
reporting for all Departments.

In addition, this divislon is responsible for carrying out the requirements of the City's purchasing manual
to ensure that the City will obtaln quality goods and services from the lowest responsible bidders. The
Purchasing Agent Is also resporisible for the timely submission of insurance claims to the Rhode Island
Interlocal RIsk Management Trust for damages incurred to City property, as well as handling the direction
of all other types of claims for and against the City.

OBJECTIVES

To provide Clity officials with accurate and timely financial reporting necessary for Informed decislon-making;
to provide effective administration and coordination of Clty-wide support services, Induding budgeting,
management Information systems, collections, and assessment; to provide administrative support, leader-
ship and coordination of Finance Department activitles to facllitate the satisfactory completion of

diviston goals and cbjectives.

To minimize taxpayer and service-user costs by procuring goods and services through appropriate means
at the lowest possible cost; to process claims as quickly as possible, to coltect reimbursements as soon as
possible; to process clalms angainst the City in a timely manner, and to monitor contracts.

SERVICES AND PRODUCTS

+ Work with Department heads and finance department staff in the development of the operating
budget and to insure timely submission of the budget to the City Manager and City Council.

* Insure that all current regulations and standards related to payroll, accounting, cash management and

financial reporting are properly applied and in a timely manner.

Staff the Trust and Investment Commission including coordination with investment advisors.

Prudently manage all City assets, including short- and long-term investments.

Oversee the procurement process

Procure goods and services needed by the City In a timely manner

when required by State statute and Clty Ordinance, to prepare and solicit bids for goods and services

Including specifications, advertising, follow-up with vendors and preparation of recommendation on

vendor selection to the City Manager and City Council.
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COST CENTER 11-100-8320: FINANCE ADMINISTRATION

2011-12 2012-13 2012-13 2013-14 2014-15
TITLE ACTUAL ADOPTED PROJECTED PROPOSED PROJECTED
SALARIES 310,772 ¢ 317,163 ¢ 317,163 $ 344593 ¢ 363,353
FRINGE BENEFITS 110,066 138,650 138,650 145,871 156,954
PURCHASED SERVICES 17,216 18,500 20,000 21,000 21,000
OTHER CHARGES 16,087 9,500 11,500 11,500 11,500
SUPPLIES & MATERIALS 3,679 3,000 3,000 3,000 3,000
COST CENTER TOTAL 457,820 % 486,813 % 490,313 $ 525964 $ 555,807
PERSONNEL AUTH MID-YEAR PROPOSED PROIJECTED
CLASSIFICATION FY 11-12 FY 12-13 FY 12-13 FY 13-14 FY 14-15
Director of Finance S13 1.0 1.0 1.0 1.0 1.0
Budget & Finance Analyst 507 1.0 1.0 1.0 1.0 1.0
Sr. Accountant s07 1.0 1.0 1.0 1.0 1.0
Purchasing Agent NO3 1.0 1.0 1.0 1.0 1.0
Total Positions 4,0 4,0 4.0 4.0 40 |
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FUNCTION: Finance
DEPARTMENT: Finance
DIVISION OR ACTIVITY: Management Information Systems

BUDGET COMMENTS:

With the exception of the Police Department and the Water Fund, all departmental requests for technology

hardware, software, and support are charged to this cost center. The proposed budget has Increased by

$125,652 (10.03%) In FY2014. Increases in FY2014 include $15,880 (4.02%) in

personnel, $31,120 (7.23%) in annual maintenance fees, $32,425 (197.11%) in software license fees and $22,092
(7.95%} in telephone and communications. This division also pays for all Postage ($61,680) for the City except for the
water Fund. Another major expense is $300,000 for Telephone & Communication expenses for the City.

The division also pays for all copier and computer paper and related supplles for the City.

PROGRAM:

This program provides funds for the operation and maintenance of the City's centralized date processing
center. This includes all applicable computer hardware and software, networking and ali other tele-
communications equipment. All Municipal application software modules - general ledger, payrofi,
purchasing, budgeting, tax assessment, tax collectlons, Munlcipal Court, voter registration, property records,
human resources, building permits, and utility bills - are supported on various computer systems that are
the responsibllity of the MIS staff. In additlon to overseeing these applications and the operations
associated with these modules and the network, the MIS staff trains and assists over 200 users

spanning all Departments.

OBJECTIVES:

To both maximize the quality and minimize the cost of service provided to the general public and user
departments through the use of sophisticated computer and telephone systems, use of World Wide Web
and various other computer-related systems, and to assist all departments In their use of Information
Technology so that they can enhance the efficlency and effectiveness of City operations.

SERVICES AND PRODUCTS: .

s Provide support to City employees in the use of new computerized systems.

¢ Update and support dity-wide information systems.

o Ensure that phone and computer communication systems are operating at full capacity at all times.
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COST CENTER 11-100-8328: MANAGEMENT INFORMATION SYSTEMS

2011-12 2012-13 2012-13 2013-14 2014-15
TITLE ACTUAL ADOPTED PROJECTED PROPOSED PROJECTED
SALARIES $ 271,342 $ 278,440 § 288000 $ 290,392 $ 301,851
FRINGE BENEFITS 108,370 116,707 116,707 120,635 128,641
PURCHASED SERVICES 390,260 494,122 510,422 572,097 572,097
UTILITIES 261,934 277,908 277,908 300,000 300,000
OTHER CHARGES 4,858 5,450 5,450 5,750 3,450
SUPPLIES & MATERIALS 22,068 22,388 22,388 22,540 22,540
CAPITAL QUTLAY 50,886 57,727 64,550 66,980 72,330
COST CENTER TOTAL $1,109,718 $1,252,742 $1,285,425 $1,378,394 $1,400,909
PERSONNEL AUTH AUTH MID-YEAR PROPOSED PROJECTED

CLASSIFICATION FY 11-12 FY 12-13 FY 12-13 FY 13-14 FY 14-15
Info. Technology Manager S10 1.0 1.0 1.0 1.0 1.0
Help Desk Coordinator NO2 2.0 2.0 2.0 2.0 20
Web Developer NO04 1.0 1.0 1.0 1.0 1.0
Total Positions 4.0 4.0 4.0 4.0 4.0
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FUNCTION: Finance
DEPARTMENT: Finance
DIVISION OR ACTIVITY: Assessment/Land Evidence

BUDGET COMMENTS:

This redefined cost center represents the comblned personnel and programs of Assessment and Land Evidence,

due to the proposed reorganization of the Finance Department. The combined Diviston better aligns City functions, in
keeping with all four points of City Council's Strategic Roadmap. The cost center has an overall decrease of

$28,362 {-7.32%) In FY2014, due, In part, to the retirement of the former tax assessor.

PROGRAM: '

This program provides funds for the operation of the Tax Assessor's/Land Evidence Office, which has the responsibflity
to discover, list and assess the ratable property in the City, produce and malntain the tax roll, and prepare tax

notices. In additlon, this office also provides staff assistance, as required, to other Departments and Divisions in
matters relating to property tax administration. This office is also responsible for recording of all deeds, mortgages,

leases, affldavits, condominium declarations, quitclalm deeds, certified coples of documents, and other similar
instruments.

OBJECTIVES:

Through acceptable valuation methods, to minlmize the costs of municipal services to taxpayers by
distributing the total tax burden in as equitable a manner possible and to preserve that equality by
continuous monitoring of the value of properties throughout the Clty via the application of comparable sales

data; To maximize the quality of service provided to the general public by timely recording, preserving, and
retrleving legal documents.

SERVICES AND PRODUCTS

» Property inspections to update real estate records based on Improvements as noted in building permits.
« Maintaln alt real estate information on a real-time basls on the Computer Assisted Mass Appralsal (CAMA)
system to make assessment data more accurate and accesslble.

Revise property values as appropriate.

Revlew appeals to and exemptions of property value.

Annually review and update all motor vehlide assessments.

Prepare and certify the tax roll.

Respond to inquirtes from the public.

Record all 1and transactions in a timely manner

Malntain updated Indices for record retrieval

Instruct the public user In record retrieval

Provide updated information to the Tax Assessor

¢ & & & & 0 & &0
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COST CENTER 11-100-8371: ASSESSMENT/LAND EVIDENCE

2011-12 2012-13 2012-13 2013-14 2014-15
TITLE ACTUAL ADOPTED PROJECTED PROPOSED PROIJECTED
SALARIES 240,084 § 239,012 % 321,012 $ 248,993 4 254,494
FRINGE BENEFITS 112,309 126,744 126,744 93,301 98,639
PURCHASED SERVICES 5,116 5,900 5,900 1,000 6,000
OTHER CHARGES 1,662 6,500 5,500 6,500 6,700
SUPPLIES & MATERIALS 5,579 9,300 9,300 9,300 9,300
COST CENTER TOTAL $ 364,750 $ 387,456 $ 468,456 $ 359004 $ 375,133
PERSONNEL AUTH AUTH MID-YEAR PROPOSED PROJECTED

CLASSIFICATION FY 11-12 FY 12-13 FY 12-13 FY 13-14 FY 14-15
Assessor S08 1.0 1.0 1.0 1.0 1.0
Sr. Clert Typist uc2 2.0 2.0 2.0 0.0 0.0
Sr, Clerk uci 1.0 1.0 1.0 0.0 0.0
Customer Service Represent: UC2 0.0 0.0 0.0 3.0 3.0
Total Positlons 4,0 4.0 4.0 4.0 4,0
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FUNCTION: Finance
DEPARTMENT: Finance
DIVISION OR ACTIVITY: Customer Services

BUDGET COMMENTS:

In keeping with City's Council's Strategic Plan and Tactical Priority Areas, this Divislon Is proposing a realignment of
personnel and a new, more appropriate name in order to focus on Customer Service and to enhance the capaclty of
staff resources. Four clerks from two Divisions (one from Canvassing and three from City Clerk)

are proposed to be reassigned to the new Customer Services Diviston In order to provide "one stop shopping” for City

residents and visitors. Through this melding of resources, City Council's strategic objectives will be better met from all
four critical perspectives.

PROGRAM:

This program provides funds for the operation of the Division Customer Services, which is charged with

asslsting residents, businesses and visltors to Clty Hall in the functions of license applications,

the collection of taxes, license fees, water and sewer charges, fines for municipal parking infractions and

violation of City ordinances, vital records, and all other revenues and recelpts of the City, its departments and agencies.
The Divislon Is also responsible for the Issuance of various municipal permits as well as verification and

deposit of funds received by other departments.

OBJECTIVES:
To provide customer service to residents, businesses and visltors to City Hall.

SERVICES AND PRODUCTS:

¢ Maintain or improve the real estate and motor vehicle tax collection rates.

« Provide a high level of service to City customers when responding to inquires, and providing
assistance, when needed, while ensuring equal application of all relevant laws, statutes and ordinances.
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COST CENTER 11-100-8372: CUSTOMER SERVICES

2011-12 2012-13 2012-13 2013-14 2014-15
TITLE ACTUAL ADOPTED PROJECTED PROPOSED PROIJECTED
SALARIES $ 312,262 $ 340585 $ 341,085 $ 374,223 § 394,013
FRINGE BENEFITS 186,440 217,283 217,283 219,637 234,313
PURCHASED SERVICES 16,262 23,500 20,500 20,600 20,600
OTHER CHARGES 238 240 310 350 350
SUPPLIES & MATERIALS 1,910 2,500 2,500 2,500 2,500
COST CENTER TOTAL $ 517,112 $ 584,108 $ 581678 $ 617,310 $ 651,776
PERSONNEL AUTH AUTH MID-YEAR PROPOSED PROJECTED

CLASSIFICATION FY 11-12 FY 12-13 FY 12-13 FY 13-14 FY 14-15
Tax Collector S08 1.0 1.0 1.0 1.0 1.0
Sr. Account Clerk uc4 1.0 1.0 1.0 1.0 ‘1.0
Account Clerk UcCl 2.0 2.0 20 0.0 0.0
Sr. Clerk Typist uc2 1.0 1.0 1.0 0.0 0.0
Senlor Clerk uUcC1 3.0 3.0 3.0 0.0 0.0
Customer Service Represent: UC2 0.0 0.0 0.0 6.0 6.0
Total Positions 8.0 8.0 8.0 8.0 8.0
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FUNCTION: Finance
DEPARTMENT: Finance
DIVISION OR ACTIVITY: Accounting

BUDGET COMMENTS:

This cost center has an overall increase of $15,008 (4.00%) In FY 2014. Personnel

costs have increased $1,808 (0.47%) in FY2014, which considers a savings of $15,000 (100%) In temporary and
seasonal costs. Other increases Indude $2,500 (50%) in conference & tralning and a $10,000 decrease (-50%) in
electronic payment rebates.

PROGRAM:

This program provides funds for the operation of the Division of Accounting, which Is responsible for the
timely processing of vendor payments and City payroll checks; W-2's, preparation of various reponts for City
Departments and the Federal and State governments; accounting for State and Federal grants; and the
accounting of all revenues and expenditures.

OBJECTIVES:

To minimize the cost to taxpayers of City operations through the cost-effective use and management of
tax revenues for their intended purpose by maintaining a system of Intemal controls which safeguard those
resources and preserves thelr accountability.

SERVICES AND PRODUCTS:

Timely processing of all payrolls

Timely payment to vendors

Federal, state and local payroll reports

Adminlstration of deferred compensation program

Administration, processing and reporting for Police and Fire Pension Plans
Weekly finance reports to departments
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COST CENTER ' 11-100-8373: ACCOUNTING

2011-12 2012-13 2012-13 2013-14 2014-15

TITLE ACTUAL ADOPTED PROJECTED PROPOSED PROJECTED
SALARIES $ 242260 ¢ 266,751 $ 265000 $ 266,540 $ 277,946
FRINGE BENEFITS 105,727 122,041 122,041 124,060 132,284
PURCHASED SERVICES 74,153 2,500 1,200 2,000 2,200
OTHER CHARGES 2,640 5,800 8,200 9,000 9,200
SUPPLIES & MATERIALS 4,140 {(21,500) 4,000 {11,000) {10,800)
COST CENTER TOTAL $ 428920 §$ 375,592 $ 400,441 . $ 390,600 $ 410,830 .
PERSONNEL AUTH AUTH MID-YEAR PROPOSED PROJECTED
CLASSIFICATION FY 11-12 FY 12-13 FY 12-13 FY 13-14 F'( 14-15
Controller S08 1.0 1.0 1.0 1.0 1.0
Accounting Supervisor sS07 1.0 1.0 1.0 1.0 1.0
Senior Account Clerk Uc2 2.0 2.0 2.0 2.0 2.0
Total Positions 4.0 4,0 4.0 4.0 4.0

- 137 -



2013-2014 Budqet City of Newport, Rhode Island

FUNCTION: Finance
DEPARTMENT: Finance
DIVISION OR ACTIVITY: City Clerk/Probate

BUDGET COMMENTS:

This renamed cost center proposes to combine City Clerk and Probate. Increases of $8,175 (2.96%) in FY2014
are due, alrnost exclusively, to personnel costs.

PROGRAM:

This program provides funds for the operation of the City Clerk's Office. The City Clerk serves as Clerk of
the Councll, Clerk of the Board of License Commissioners, Registrar of Vital Statistics, and Clerk for

other State-mandated functions.

This program provides funds for the operation of the Probate Court. The Probate Judge holds regular
sessions twice a month, and special sessions as the need arlses. The Deputy City Clerk, who serves as
Probate Clerk, assists the judge at court sesslons, swears witnesses, and records all judge's decrees. It

Is the responsibility of the Clerk of Probate to assign hearing dates, advertise petitions brought before the
court, and send notlces to all interested parties.

OBJECTIVES:

To maximize the quality of service provided to the general public with the timely completion of minutes of
council meetings; To prepare all dockets for all regular and special Council meetings; To prepare all
dockets for regular and special Board of Licensing Committee (BLC) meetings; Recording and Issuance
of vital records, including birth, marriage, and death certificates; the timely processing of requests for
licenses in the most convenient manner posslble; the proper dissemination of information in accordance
with the requirements of State Law; and the preservation of some temporary and all permanent records.

To maintain a smooth flow of documents into the filed estates, including wills, administrations,
guardlanshlps, and adult name changes; record all proceedings, including advertising for notice of hearings;
maintaln computerized ledger files; work closely with members of the bar, and to minimize an estate's
costs through facliitation of Its satisfaction of legal obligations to decedents, executors, administrators,
heirs, and other administrative and judiclal partles.

SERVICES AND PRODUCTS:

* Process all City licenses and registrations

¢ Record vital records of the City

* Provide copies of vital records to residents and others

¢ Issue marriage licenses to Newport resldents and to those from out of state desiring to get marrled
In Newport

Provide dodkets and copies of minutes of all official meetings

Staff Probate Court and record all proceedings of hearings

Malintain computerized ledger flles of all estates

* @&
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COST CENTER 11-060-8325: CITY CLERK/PROBATE

2011-12 2012-13 2012-13 2013-14 2014-15
TITLE ACTUAL ADOPTED PROJECTED PROPOSED PROJECTED
SALARIES $ 162,638 % 169,305 ¢ 169305 $ 175839 $ 185,399
FRINGE BENEFITS 56,142 69,967 69,967 71,608 77,120
PURCHASED SERVICES 29,931 27,644 27,644 27,644 28,975
OTHER CHARGES 510 955 955 955 965
SUPPLIES & MATERIALS 7,682 8,358 8,358 8,358 8,755
COST CENTER TOTAL $ 256,903 $ 276,229 $ 276,229 $ 284,404 $ 301,214
PERSONNEL AUTH AUTH MID-YEAR PROPOSED PROIJECTED

CLASSIFICATION GRADE FY 11-12 FY 12-13 FY 12-13 FY 13-14 FY 14-15
City Clerk S11 1.0 1.0 1.0 1.0 1.0
Deputy City Clerk 504 1.0 1.0 1.0 1.0 1.0
Total Positions 2.0 2,0 2.0 2.0 2.0

- 139 -



2013-2014 Budget

City of Newport, Rhode Isiand

ACCT NUMBER
11-100-8315-50001
11-100-8315-50002
11-100-8315-50100
11-100-8315-50225
11-100-8315-50268
11-100-8315-50361

11-100-8320-50001
11-100-8320-50100
11-100-8320-50205
11-100-8320-50207
11-10(-8320-50210
11-100-8320-50212
11-100-8320-50225
11-100-8320-50361

11-100-8328-50001
11-100-8328-50100
11-100-8328-50212
11-100-8328-50226
11-100-8328-50227
11-100-8328-50228
11-100-8328-50238
11-100-8328-50251
11-100-8328-50268
11-100-8328-50211
11-100-8328-50420
11-100-8328-50556

11-100-8371-50001
11-100-8371-50002
11-100-8371-50004
11-100-8371-50100
11-100-8371-50205
11-100-8371-50207
11-100-8371-50210
11-100-8371-50212
11-100-8371-50220
11-100-8371-50225
11-100-8371-50311
11-100-8371-50320
11-100-8371-50361

11-100-8372-50001
11-100-8372-50002
11-100-8372-50004
11-100-8372-50100
11-100-8372-50205
11-100-8372-50207
11-100-8372-50210
11-100-8372-50212
11-100-8372-50268
11-100-8372-50361

11-100-8373-50001
11-100-8373-50002
11-100-8373-50004
11-100-8373-50100
11-100-8373-50205
11-100-8373-50210
11-100-8373-50212
11-100-8373-50225
11-100-8373-50730
11-100-8373-50361

ACCOQUNT NAME
Municipal Court Salarles
Overtime
Employee Benefits
Contract Services
Mileage Reimbursement
Office Supplles
Munidpal Court

Finance Admin Salaries
Employee Beneflks

Copying & Binding

Legal Advertising

Dues & Subscriptions
Conferences & Training
Banking & Flnancia) Serviges
Office Supplles

Finance Admin

MIS Salarles

Employee Benefits
Technical Tralning

Annual Software Malnt Fees
Annual Hardware Maint Fees
Software License Fees
Postage

Telephone & Comm

Mileage Relmb

Operating Supplles

MIS Equipment

Lease Purchases

MIS

Salarles

Overtime

BAR Clerk

Employee Benefits

Copylng & Binding

Legal Advertising

Dues & Subscriptions
Conferences & Training
Consultant Fees

Contract Services '
Hard Copy of Tax Rolls

Safety Equipment

Office Supplies
Assassment/Land Evidence

Customer Service Salaries
Overtime

Temp and Seasonal
Employee Benefits
Copying & Binding
Legal Advertising

Dues & Subscriptions
Conferences & Training
Mileage Relmb

Office Supplies
Customer Sarvices

Acceunting Salarles
QOvertime

Temporary & Seasonal
Employee Benefits
Copylng & Binding

Dues & Subscriptions
Conferences & Tralning
Contract Services
Efectronic Payment Rebate
Check Stock B Envelopes
Acoounting

CITY OF NEWPORT, RHODE ISLAND
FY2014 PROPOSED BUDGET (with FY2015 projections Included)
GENERAL FUND EXPENDITURES

2012 2013 2013 2014 % Chge 2015
ACTUAL, ADOPTED PROJECTED PROPOSED  FY13to PROJECTED
BUDGET Y14 BURGET
39,451 41,083 43,000 44,583 85% 46,961
3,735 4,000 4,000 4,000 0.0% 4,000
14,531 11,217 26,000 20,405  162.0% 31,409
- 350 350 350 0.0% 350
k7] 65 65 65  1000% 65
481 1,000 500 1,000 0.0% 1,000
58,230 57,715 73,915 79,493 37.7% 33,78%
310,772 317,163 317,163 344,593 8.6% 363,353
110,066 138,650 138,650 145,871 5.2% 156,954
4,717 6,500 5,000 6,000 7.7% 6,000
12,461 10,000 15,000 15,000 50.0% 15,000
2,786 3,500 3,500 3,500 0.0% 3,500
13,301 6,000 8,000 £,000 33,3% 000
38 2,000 - - -1000% -
3,679. 3,000 3,000 3,000 0.0% 3,000
457,620 486,813 390,313 525,964 8.0% 555,807
271,342 278,440 268,000 290,392 43% 301,851
108,370 116,707 116,707 120,635 3.4% 128,641
4,454 5,000 5,000 5,300 6.0% 3,000
31,011 346,561 346,561 381,004 9.9% 381,004
46,451 83,861 83,861 80,538 -4,0% 80,538
9,454 16,450 20,000 48,875 197.1% 48,875
23,344 47,250 60,000 61,680 30.5% 61,680
261,934 277,908 277,508 300,000 7.9% 300,000
394 450 450 450 0.0% 450
22,068 22,388 22,388 22,540 0.7% 22,540
35,794 49,550 49,550 60,000 211% 65,350
15092 8,177 15,000 6,980 -14.6% 6,980
1,109,718 1,252,742 1,285,425 1,378,394 10.0% 1,400,909
184,853 183,512 183,512 154,212 -16.0% 159,494
4,751 - 5,000 5000  100.0% 5,000
- 5,000 10,000 10,000 0.0% 10,000
112,309 126,734 126,744 93,301 -26.4% 98,639
366 500 500 600 20.0% 600
- 400 400 400 0.0% 400
708 2,000 1,000 2,000 0.0% 2,000
33 1,000 1,000 1,000 0.0% 1,200
4,750 5,000 5,000 - -100,0% 5,000
50,480 50,500 122,500 79,781 58,0% 80,000
618 3,500 3,500 3,500 0.0% 3,500
- 800 800 800  100.0% 200
5,579 8,500 8,500 8,500 0.0% 8,500
364,750 387,456 368456 359,004 7.3% 375,133
310,814 336,585 336,585 370,223 10.0% 389,313
1,448 2,000 2,500 2,000 0.0% 2,200
- 2,000 2,000 2,000 0.0% 2,500
186,440 17,263 217,283 219,637 L1% 234,313
1594 23,000 20,000 20,000 -13.0% 20,000
268 500 500 600 20.0% 600
30 30 100 100 100.0% 100
- - - - 0.0% -
208 210 210 250 19.0% 250
1,510 2,500 2500 2,500 0.0% 2,500
517,112 584,108 581,678 617,310 5.7% 651,776
237,816 248,751 260,000 261,540 5.1% 272,946
4,444 3,000 5,000 5,000 66.7% 5,000
- 15,000 - - 100.0% -
105,727 122,041 122,041 124,060 L.7% 132,284
1,053 2,500 1,200 2,000 20.0% 2,200
704 800 1,200 1,500 87.5% 1,700
1,93 5,000 7,000 7,500 50.0% 7,500
73,100 . - .
- (25,000) - (15,000) (15,000
4,140 3,500 4,000 4,000 14.3% 4200
428,920 375,592 300,441 390,600 3.0% 410,830
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CITY OF NEWPORT, RHODE ISLAND
FY2014 PROPOSED BURGET (with FY2015 projections included)
GENERAL FUND EXPENDITURES

2012 i3 2013 2014 % Chge 2015
ACTUAL ADOPTED PROJECTED PROPOSED F¥13 to PROJECTED
ACCT NUMBER ACCOUNT NAME EXPEND BURGET BESULTS BUDGET EYl4 BUDGET

11-060-8325-50001 City Clerk/Probate Salarles 162,638 169,305 169,305 175,839 3.9% 185,399
11-060-8325-50100 Employee Benefits 56,142 69,967 69,967 71,608 2.3% 77,120
11-060-8325-50207 Legal Advertising 11,535 9,500 9,500 9,500 0.0% 9,975
11-060-8325-50210 Dues & Subscriptions 415 505 505 505 0.0% 515
11-060-8325-50212 Conferences & Tralning 95 450 450 450 0.0% 450
11-060-8325-50225 Conlract Services 18,39 18,144 18,144 18,144 0.0% 19,000
11-060-8325-50311 Qperating Supplles 399 400 400 400 0.0% 400
11-060-8325-50351 Office Supplles 7,283 7,958 7,958 7,958 0.0% 8,355

Clty Cleri/Probate 256,903 276,229 276,229 284,404 3.0% 301,214
TOTAL FINANCE DEPT 3,193,453 3,420,655 3,576,457 3,635,259 6.3% 3,779,454
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POLICE DEPARTMENT

The Mission of the Newport Police Department is to provide excellence in police service. This is
accomplished by forging a partnership with the citizenry of Newport: to enhance the quality of
life, reduce the fear of crime, preserve the peace, and impartially enforce the law.

The following divisions and functions fall under the Police Department:

Administrative Services Division — responsible for achieving excellence in the delivery of
municlpal police services through progressive management and utilization of personnel and
other Department resources.

The Administrative Services Division utilizes 2.90% (3.03% FY13; 2.99% FY12) of the FFY 14
city services budget fo operate. Per capita cost to citizens (per 2010 census) is budgeted at
$99.49,

Uniform Patrol Division -~ most visible component of Police Department operations. The Division
is responsible for the performance of all uniform line activities. The principal functions of the
Uniform Patrol Division are to prevent crime and delinquency, protect life and property,

preserve the public peace, and regulate traffic.

The Uniforin Fatrol Division utilizes 14.81% (14.02% FYi3; 14.18% FYiZ2) of the FY 14 city
services budgel to opcrate. Fer capila cost to ditizens (per 2010 census) is budgeted ar
$507,93,

Criminal Investigation Division — The General Assignment, Juvenile, Court and Vice Enforcement
sections, within this division, provide investigative and prosecutorial services for all adult and
juvenile offenses occurring within the City of Newport. The Division is responsible for follow-up
work on criminal offenses reported to the Department, as well as Initiating investigative work on
other offenses discovered in the course of the general investigative process.

The Critninal Investigation Division utilizes 2.31% (2.27% Y 13 2.38% FY 12) of the FY 14

city services hixigel to operate. Per capita cost 1o ciiizeris (per 2010 census} is budgeted at
$76.17.
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POLICE DEPARTMENT
FY 2013 Short-term goals & measures:

Goal #1: Foster a diverse organization that promotes continual learning and improvement.

Measure #1: Provide a minimum of 40 hours of training for sworn personnel.

FY 2008 FY 2009 FY 2010 FY2011 FY 2012 FY2013
PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL @12/3112

Hours of training for sworn personnel 45 485 64 6365 6226 40.80

Measure #2: Provide training for supervisory staff. Status @ 12/3%8/12:
Subject matter included policy review, legistative updates, operational pianning,
assault/sexual assault differences, cyberstalking, breathalyzer recertification,
inclclent command system, firearm instructor, access (o public records, patrof
riffe, cultural diversily, new supervisor orientatior], money faundering, firearins
simulator, community cyber security, emergency management, DARE, work zone
salely, internal affairs, domestic violence, intelligence function, departmernt:
computer software operating systerm.

Measure #3: Provide a variety of organizational experiences for sworn supervisors. Status @
L2/ 3812 Supervisors at all levels and positions continue to be exposed to
areas outsiae their normal duties arnd responsibiliies. Exposure has been offered
fo personnel in the topic areas of the budget process, grant application and
MANSEGEMEnt Process, emargency preparedness, speclal project researcl and
rianagement, special event planning and management, new employee applicant
iterviews, police department llability assessment, line personnel performirig stafit
functions, serving in the next higher level of commeand, parinership with private
organizations, networking with other City Depariments, policy research and
preparation, goal setting and status updates, management of labor [ssues,
participation in commuiity meetings. In addition, 3 personnel were promoted to
entry level supervisory positions, thus exposing them (o a variely of
organizational experiences, duties and responsibifities spedific to that rofe.

Assoc. Council Tactical Priority Area: Instill quality, efficiency and effectiveness

into every aspect of the City’s performance

@ to ensure Newport is a safe, clean and
enjoyable place to live and work and our residents
enjoy a high quality of life;

Assoc. Council Mission Statement:

Goal #2: Improve traffic safety and enhance traffic flow.
Measure #1: Traffic Unit will attend and/or hold a minimum of 40 meetings.
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POLICE DEPARTMENT

FY 2013 Short-term goals & measures (continued):

. FY 2011 FY 2012 FY2013
PERFORMANCE MEASURES ACTUAL ACTUAL @ 12/31112

Number of meetings attended/held by Traffic Unit Unknown 107 57

Minimum of 40 meelings to continue while Police Dept. establishes continuity
armong start.

Measure #2: Conduct a minimum of 140 supplemental enforcement details that focus on
accident reduction, detection, and deterrence of drunk driving and other traffic

violations. ,

FY2008 FY 2009 FY20ie FY2011 FY 2012 FY2013
PERFORMANCE MEASURES : ACTUAL. ACTUAL ACTUAL ACTUAL. ACTUAL 912131112
MNumber of supplemental enforcement details 186 183 210 242 258 62

Goal of 140 supplemental enforcement details reduced from 170 to 140 with the
removal of hit-and-rurn statistics.

Assoc. Council Tactical Priority Area: Instill quality, efficiency and effectiveness into

every aspect of the City’s performance

y

2 to ensure Newport is a safe, clean and enjoyable
place to live and work and our residents enjoy a high
quality of life;

Assoc. Council Mission Statement;

Goal #3: Foster a diverse organization that promotes continual learning and improvement
for all personnel.

Measure: Number of training hours, types of career development seminars, exposure to
different responsibilities within the organization. Subject malter included crisis negotiations,
amber alert, active shoofer response, feld lraining officer, new police officer ordentation, crime
scene investigator, narcotic operations, paiters of injury, firearm armorer, patrol tifle, coyote
management, dispatch operations, domestic violence, drug recognition expert, advanced!
roadside impaired diiving enforcement, childd passenger safely seat, school safety. In acidition, 6
personnel experienced promotions or appoiniment lo advanced positions, resulting rrorm
relirements. These personnel are learning their new roles and the dutics and experiences
associated with each. Also, the arganization was assiyried the ofiy Parking Fund during thHis
period, & new element to the departiment and new associated duties and responsibilities for
those imolved.
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POLICE DEPARTMENT

FY 2013 Short-term goals & measures (continued):

FY 2010 FY 2011 FY 2012 FY2013
PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL @12/31/12

Number of Training Hours 72  53.96 56.61 41.4

Assoc. Council Tactica! Priority Area: 0 nstil quality, efficiency and effectiveness into
every aspect of the City’s performance

Assoc. Council Mission Statement: Y to ensure Newport is a safe, clean and enjoyable

place to live and work and our residents enjoy a high

quality of life
Goal #4. Continue the efforts of the Community and Traffic Services Unit in identification
of neighborhood problems and concerns.
Measure: Community Police Officers will hold a minimum of 200 meetings.
FY2011 FY2:M2 FY2013
PERFORMANCE MEASURES ACTUAL _ACTUAL @12/31/12
Number of meetings held by Community Policing Unit Unknown 286 149

¥

e to ensure Newport is a safe, clean and enjoyable
place to live and work and our residents enjoy a high
quality of life

Assoc. Council Mission Statement:

Goal #5: Enhance the customer service experience for citizens regarding reporting crimes
to the police department.

Measure #1: Research, develop and implement the kiosk reporting system inside the police
station front lobby. Status @ %2/ 31/ 12 Unanticipated circumstances and
needs required redirection of funds and praject inftialion. This projfect remains a
desired goal,

Measure #2: Research, develop and implement an on-line reporting process for citizens to file
police reports. Status @ 1231/ 12 Unanticivated crcumnstances and needs
required redirection of funds and project initiation. This project remains a desirec!
goal. In the altemative, during the month of September 2012, the departrment
aeveloped and implemented a Facebook social meaia site as a method of
providing and recening informatior,
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POLICE DEPARTMENT

FY 2013 Short-term goals & measures (continued):

Instill quality, efficiency and effectiveness into
every aspect of the City’s performance

Assoc. Council Tactical Priority Area:

Police Department Statistics

Calls for Service

35000
30000 0 FY 2008
25000 @ FY 2009

oFY 2010
20000 -

OFY 2011
15000 - @FY 2012
10000 - ) Y2013 YTD

5000 {.
i}
;
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POLICE DEPARTMENT STATISTICS (continued):

Total Crime Breakdown
FY 2010111

O GROUP A CRIMES
2 GROUP B CRIMES
0OALL OTHER Offenses

Total Crime Breakdown
FY201112

2,044
20%

B GROUP A CRIMES
BGROUP B CRIMES
pDALL OTHER Offenses

2,037
28%

Total Crime Breakdown
FY2012M13 @ 1213113

2,044
43%

nGROUP A CRIMES
mGROUP B CRIMES
DALL OTHER Offenses
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POLICE DEPARTMENT STATISTICS (continued):

Comparative Qperating Indicators

Fiscal Year
FY2013 6Yr%
2008 2009 2010 2011 2012 @ 12/31/42 Change
Armeasts 1,843 1,777 1,723 1,827 1,185 816 -58.00%

Parking Tickets 39,968 40,982 35,535 31,679 21,192 18,415 -53.93%

45,000

40,000

35,000 aFY 2008
30,000 @FY 2009
25,000 QOFY 2010
20,000 aFy 2011
15,000 aFY 2012
10,000 mFY2013 YTD

5,000 &
T R '- 3
Actual Arests ' Parking Tickets

Goals and measures for FY 2013 continue to apply.
There are no new goals for FY 2014
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POLICE DEPARTMENT
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POLICE DEPARTMENT

BUDGET SUMMARY
2011-12 2012-13 2012-13 2013-14 2014-15
ACTUAL ADOPTED PROJECTED PROPOSED PROJECTED
EXPENDITURES
SALARIES $ 7,751,574 § 8,183,845 $ B,175645 $ 8,415135 $ 8,643,008
FRINGE BENEFITS 5,516,941 6,427,977 6,427,977 6,965,993 7,222,646
PURCHASED SERVICES 236,457 312,597 312,646 320,237 326,191
UTILITIES 75,174 82,845 82,845 85,137 85,137
INTERNAL SERVICES 437,032 545,274 545,274 572,659 589,057
OTHER CHARGES 31,969 22,432 27,432 30,432 29,982
SUPPLIES & MATERIALS 223,658 250,085 250,085 250,085 250,085
CAPITAL OUTLAY 86,275 300,000 300,000 300,000 300,000
TOTAL POLICE $ 14,359,080 & 16,125,055 § 16,121,904 $% 16,939,678 $ 17,446,106
Comparative Expenditures
18,000,000 -
16,000,000 -
14,000,000 - oFY2013
12,000,000 - aFY2014
10,000,000 - ®FY2015
8,000,000 -
6,000,000 -
4,000,000
2,000,000 -|
’ Parsonnel ] Opera\lng Catal llay
REVENUES
ACCT ACCT
NO. TITLE
45505  Special Detail $ 1,087,354 4 1,358140 ¢ 1,358,140 $ 1,408509 $ 1,410,019
45658 Sundry ] 8,286 8,000 8,000 8,000 ~ B,000
TOTAL $ 1095640 % 1,366,140 $ 1,366,140 $ 1,416,509 $ 1,418,019
BALANCE $ 13,263,440 $ 14,758915 $ 14,755,764 $ 15,523,169 % 16,028,087
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Police Department

FY2014 Proposed Expenditures $16,939,678

Capital

Operating out
: utlay

7%

Personnel
91% :

FY2015 Projected Expenditqrgg_§1:7,446,106 )

Operating

Capital OQutlay

Personnel
91%

$17,500,000 - - et o
$17,000,000 - -
$16,500,000 < -
$16,000,000 - e
$15,500,000 - -+ - o

$15,000,000 -~ on

$14,500,000 - oo oo i
FY2014

& Service Fees

t General Fund
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FUNCTION: Public Safety
DEPARTMENT: Police
DIVISION OR ACTIVITY: Administrative and Support Services

BUDGET COMMENTS:

This cost center has decreased $72,411 (-2.87%), due almost entirely to personnel. Decreases Include $68,043
(-4.99%) in salaries, $33,680 (-5.88%) In employee benefits, $52,022 (4,70%) in retiree henefits, and $10,500 (-51.22%)
in conferences and training. Offsetting Increases include $18,500 (100%) In tultion reimbursement and $2,292 (61.81%)
in water charges, The vacant positions of Executive Secretary and two Clerk Typlsts continue to be unfunded.

DEPARTMENT GOAL:
To protect persons and property in the City of Newport through the fair and impartial enforcement of the Jaws
of the State of Rhode Island and Providence Plantations and the City of Newport.

PROGRAM:

The mission statement for this budget program parallels the overall mission for the Police Department, which
is to deliver to the citizenry a total complement of professlonal municipal law enforcement services In an
efficient and effective manner, ensuring a desirable ievel of public safety and community security.

OBJECTIVES:
To provide managerial direction of the police department, which includes administrative and budgetary
support for all organizational entities within the department.

SERVICES AND PRODUCTS:
e Management and coordination of all pollce functions
¢ Protect persons and property in the City of Newport
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COST CENTER 11-200-1100: POLICE ADMINISTRATIVE & SUPPORT SERVICES

2011-12 2012-13 2012-13 2013-14 2014-15
ACTUAL ADOPTED PROJECTED PROPOSED PROJECTED
SALARIES $ 1424106 ¢ 1,505991 § 1,497,791 § 1,453,948 ¢ 1,505,056
FRINGE BENEFITS 439,504 572,536 572,536 538,856 571,187
PURCHASED SERVICES ' 158,655 210,746 211,646 213,026 217,173
UTILITIES 72,853 79,138 79,138 81,430 81,430
INTERNAL SERVICES 8,683 14,741 14,741 15,481 15,925
OTHER CHARGES 31,969 22,224 27,224 30,224 29,774
SUPPLIES & MATERIALS 99,434 121,606 121,606 121,606 121,606
CAPITAL OUTLAY
COST CENTER TOTAL $ 2,235204 §$ 2,526,982 % 2524682 §$ 2454571 §$ 2,542,151
PERSONNEL AUTH AUTH MID-YEAR PROPOSED PROJECTED
CLASSIFICATION GRADE Fr11-12 FY 12-13 FY 12-13 FY 13-14 FY 14-15
Police Chlef 513 1.0 1.0 1.0 1.0 1.0
Deputy Police Chlef S10 0.0 0.0 0.0 0.0 0.0
Captaln P05 1.0 1.0 1.0 1.0 1.0
R & D Administrator N4 1,0 1.0 1.0 1.0 1.0
Planning & Budget Asslst  UC2 1.0 1.0 1.0 1.0 1.0
Sergeant P03 2.0 2.0 2.0 2.0 2.0
Lieutenant P4 2.0 2.0 2.0 2.0 2.0
Computer Manager N2 1.0 1.0 1.0 1.0 1.0
Sentor Clerk uct 0.0 0.0 0.0 0.0 0.0
PD Prin, Rerds/PR Acct Clk UC4 1.0 1.0 1.0 1.0 1.0
Police Clerk Typist uct 6.0 6.0 6.0 6.0 6.0
Custodtan UT1 1.5 1.5 1.5 1.5 1.5
Public Safety Dispatchers  UC3 5.0 9.0 9.0 9.0 5.0
Property Mgmt Aide 0.5 0.5 0.5 0.5 0.5
Execlutive Secretary N1 1.0 1.0 1.0 1.0 1.0
Matrons (Part-time, FTE) 0.5 0.5 0.5 0.5 0.5
Total Positions 28.5 285 28.5 28,5 28.5
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FUNCTION: Public Safety
DEPARTMENT: Police
DIVISION OR ACTIVITY: Unfiform Patrol Division

BUDGET COMMENTS: -

This cost center has an overall Increase of $830,368 (7.10%) In its operating budget due to increases of $608,890
{17.55%) In the City's Actuarlal Required Contribution to pension, $144,846 (2.88%) in personnel, $52,022 (4.70%) In
retiree benefits, and $5,360 (6.31%) in the Potter League contract. There are no offsetting decreases.

PROGRAM:

The Uniform Patrot Divisien is the most visible component of Police Department operations. The Division Is
responsible for the performance of all uniform line activities. The principal functions of the Uniform Patrol
Dlvision are to prevent ctime and delinquency, protect life and property, preserve the public peace, and
regufate trafflc.

OBJECTIVES:
To ensure a high degree of citizen security from criminal activity by providing timely and appropriate
response to cltizens' calls for service.

SERVICES AND PRODUCTS:

Apprehenslon of criminal offenders

Emergency communication services
Property/evidence securlty and control

Cltizen Report/Incldent information dissemination
Animal control services
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COST CENTER 11-200-1111: UNIFORM PATROL

2011-12 2012-13 2012-13 2013-14 2014-15
ACTUAL ADOPTED PROJECTED PROPOSED PROJECTED
SALARIES 3 5,033,729 % 5,280,228 &% 5,280,228 &% 5,510,215 § 5,655,553
FRINGE BENEFITS 4,824,507 5,526,461 5,526,461 6,102,232 6,310,963
PURCHASED SERVICES 77,802 101,851 101,000 107,211 109,018
UTILITIES 2,321 3,707 3,707 3,707 3,707
INTERNAL SERVICES 353,643 383,285 383,285 402,535 414,061
OTHER CHARGES - 104 104 104 104
SUPPLIES & MATERIALS 98,339 105,767 105,767 105,767 105,767
CAPITAL QUTLAY 86,275 300,000 300,000 300,000 300,000
COST CENTER TOTAL $ 10,476,611 $ 11,701,403 % 11,700,552 % 12,53.,771 % 12,899,173
PERSONNEL AUTH AUTH MID-YEAR PROPOSED PROJECTED
CLASSIFICATION GRADE FY 11-12 FY 12-13 FY 12-13 FY 13-14 FY 14-15
Police Captain P05 1.0 1.0 1.0 1.0 1.0
Police Lieutenant PO4 4.0 4,0 4.0 4.0 4.0
Police Sergeant PO3 10.0 10.0 10.0 10.0 10.0
Police Officer P09 37.0 37.0 37.0 370 37.0
Sr. Princlpal Clerk ucs 1.0 1.0 1.0 1.0 1.0
Antmal Controt Officer uT4 1.0 1.0 1.0 1.0 1.0
Community Pollce Qfficers P06 4.0 4.0 4.0 4.0 4.0
Total Positions 58.0 58.0 58.0 58.0 58.0
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FUNCTION: Public Safety
DEPARTMENT: Police
DIVISION OR ACTIVITY: Criminal Investigative Services

BUDGET COMMENTS:

This Division shows an overall increase of $56,666 (2.99%), due almost excluslvely to personnel, which has increased
$49,271 (2.85%). The only other increase is $7,395 (5.02%) In gasoline & vehicle maintenance. All remaining line items
have stayed consistent with current funding.

PROGRAM:

The Juvenile, Court and Vice Enforcement Division provides investigative and prosecutorial services for all
adult and juvenile offenses occuring within the City of Newport. The Dlvislon is responsible for follow-up
work on criminal offenses reported to the Department, as well as Initlating Investigative work on other
affenses discovered in the course of general investigative work.

OBJECTIVES:

To maximize successful criminal case resolution through investigative follow-up and through examination of
reported incldents; To successfully prosecute adult offenders in District, Superior and Municipal Court; To
minimize juvenile criminal activity by Identifying environments which support criminal behavior, investigating
criminal Incidents, and prosecuting cases in a manner which maximizes future deterrence; To minimize the
occurance of crime involving narcotics and other illicit activity through an investigative and prosecutorial
presence.

SERVICES AND PRODUCTS:
Adult crime contro! and investigation
Juvenlle Crime control and Investigatlon -
Famlly Court referrals
Internal disposition of juvenile cases
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City of Newport, Rhode island

COSYT CENTER 11-200-1130: CRIMINAL INVESTIGATIVE SERVICES

2011-12 2012-13 2012-13 2013-14 2014-15
ACTUAL ADOPTED PROJECTED PROPOSED PROJECTED

SALARIES $ 1,293,744 ¢ 1,397,626 ¢ 1,397,626 ¢ 1,450,972 § 1,482,399

FRINGE BENEFITS 252,930 328,980 328,980 324,905 340,496

PURCHASED SERVICES - - - -

INTERNAL SERVICES 74,706 147,248 147,248 154,643 159,071

OTHER CHARGES - 104 104 104 104

SUPPLIES & MATERIALS 25,885 22,712 22,712 22,712 22,712
CAPITAL OUTLAY -

COST CENTER TOTAL $ 1647265 $ 1,896,670 $ 1,896,670 $ 1,953,336 $ 2,004,782
PERSONNEL AUTH AUTH MID-YEAR PROPOSED PROJECTED
CLASSIFICATION GRADE FY 11-12 FY 12-13 FY 12-13 FY 13-14 FY 14-15
Captain P05 1.0 1.0 1.0 1.0 1.0
Lteutenant PO4 1.0 1.0 1.0 1.0 1.0
Investigator P02 12,0 12.0 12.0 12.0 12.0
Sergeant PO3 2.0 2,0 2.0 2.0 2.0
BCI Officer POB 1.0 1.0 1.0 1.0 1.0
Senlor Principal Clerk UC3 1.0 1.0 1.0 1.0 1.0
Total Posltlons 18.0 is.o 18.0 18.0 18.0
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ACCT NUMBER
Police Administration & Support Services

11-200-1100-50001
11-200-1100-50002
11-200-1100-50003
11-200-1100-50004
11-200-1100-50007
11-200-1100-50100
11-200-1100-50205
11-200-1100-50210
11-200-1100-50212
11-200-1100-50214
11-200-1100-50225
11-200-1100-50235
11-200-1100-50239
11-200-1100-50251
11-200-1100-50257
11-200-1100-50271
11-200-1100-50274

Police Admin Salares
Overtime

Hollday Pay

Temp & Seasonal
Fitness Incentive Pay
Employee Benefits
Copying & Binding

Dues & Subscriptions
Conferences & Training
Tuldon Relmbursement
Contract Services
Laundry Services
Llability Insurance
Telephone & Comm
Refuse Disposal
Gasoline & Vehicle Maint
Repalrs and Maint of Bulldingt

CITY OF NEWPORT, RHODE ISLAND
FY2014 PROPOSED BUDGET (with FY2015 projections included)
GENERAL FUND EXPENDITURES

11-200-1100-50275 Repalr 8, Maint of Equip
11-200-1100-50305 Water Charges
11-200-1100-50306 Electricity
11-200-1100-50307 Natural Gag
11-200-1100-50311 Qperating Supplies
11-200-1100-50320 Uniforms & Protective Gear
11-200-1100-50361 Office Supplies

Police Admin
Uniform Patro} Division

11-200-1111-50001
11-200-1111-50002
11-200-11111-3000
11-200-1111-50003
11-200-1111-50100
11-200-1111-50104
11-200-1111-50210
11-200-1111-50225
11-200-1111-50246
11-200-1111-50271
11-200-1111-50275
11-200-1111-50304

Uniform Station Salarles
Overtime

Directed Enforcement
Hollday Pay

Employee Benefits
Retiree Benefits

Dues & Subscriptions
Contract Services

Potter League Contract
Gasollne & Vehicle Malnt.
Repalr & Maint. of Equip.
Heating Fuel

11-200-1111-50306 Electricity
11-200-1111-50311 QOperating Supplies
11-200-1111-50320 Uniforms & Protective Gear
11-200-1111-50424 Equipment >10,000
11-200-1111-50851 Transfer to Equlp Replacemer
Uniform Patrol
Criminal Investigative Services
11-200-1130-50001 Police General Assign
11-200-1130-50002 Overtime
11-200-1130-50003 Hollday Pay
11-200-1130-50100 Employee Benefits
11-200-1130-50210 Dues & Subscriptions

11-200-1130-50271
11-200-1130-50311
11-200-1130-50320

Gasallne & Vehicle Malnt.
Operating Supplies
Uniforms & Pretective Gear
Criminal Invest Services

SUBTOTAL POLICE - CPERATING

11-200-1111-50010
11-200-1111-50150
TOTAL POLICE

Speckl Detall Pay
Contribution to Pension

2012 2013 2013 2014 % Chge 2015
ACTUAL ADOPTED  PROJECTED  PROPOSED FY13to  PROJECTED
EXPEND BUDGET RESULTS BUDGET FY14 BUDGET

1,288,329 1,364,415 1,364,415 1,296,372 -5.0% 1,347,480

78,147 56,698 56,698 56,698 0.0% 56,698
43,277 54,178 54,178 54,178 0.0% 54,178
14,353 28,200 20,000 44,200 56.7% 44,200

- 2,500 2,500 2,500 0.0% 2,500

439,504 572,536 572,536 538,856 5.9% 571,187
867 2,650 2,650 2,650 0.0% 2,650

840 1,724 1,724 1,724 0.0% 1,724
31,129 20,500 25,500 10,000  -51.2% 10,000

- - - 18,500 0.0% 18,050

39,225 39,516 39,516 39,516 0.0% 39,516
2,007 2,060 2,960 3,560 72.8% 3,560
116,556 164,220 164,220 165,000 0.5% 169,147
11,525 15,000 15,000 15,000 0.0% 15,000

- 2,300 2,300 2,300 0.0% 2,300

8,683 14,741 14,741 15481 5.0% 15,925
22,604 30,000 30,000 30,000 0.0% 30,000
22,143 26,471 26,471 26,471 0.0% 26,471
4,609 3,708 3,708 6,000 61.8% 6,000
45,758 44,980 44,980 44,980 0.0% 44,980
10,961 15,450 15,450 15,450 0.0% 15,450
31,802 39,473 39,473 39473 0.0% 39,473
11,915 10,200 10,200 10,200 0.0% 10,200
10,970 15,462 15,462 15,462 0.0% 15,462
7,235,204 2,526,982 2,524,662 2,454,571 2.9% 2,542,151
3,444,645 3,503,715 3,503,715 3,713,702 6.0% 3,859,040
486,399 409,402 409,402 409,402 0.0% 409,402

- . . 20,000 20,000

158,593 167,111 167,111 167,111 0.0% 167,111
920,132 957,635 957,635 872,494 -8.9% 914,201
1,004,796 1,106,854 1,106,854 1,158,876 4.7% 1,216,820
- 104 104 104 0.0% 104

4,802 16,851 12,640 16,851 0.0% 16,851
73,000 85,000 88,360 90,360 6.3% 92,167
353,643 383,285 383,285 402,535 5.0% 414,061
2,253 - .
903 1,347 1,347 1,347 0.0% 1,347
1,418 2,360 2,350 2,360 0.0% 2,360
17,828 14,005 14,005 14,005 0.0% 14,005
78,258 91,762 91,762 91,762 0.0% 91,762
86,275 - . . 0.0% -

- 300,000 300,000 300,000 0.0% 300,000
6,632,945 7,039,431 7,038,580 7,260,909 3.1% 7,519,231
1,158,703 1,256,134 1,256,134 1,309,480 12% 1,340,907
82,626 89,693 89,693 89,693 0.0% 89,693
52,415 51,799 51,799 51,799 0.0% 51,799
252,930 328,980 328,980 324,905 1.2% 340,49

- 104 104 104 0.0% 104

74,706 147,248 147,248 154,643 5.0% 159,071
5,635 10,000 10,000 10,000 0.0% 10,000
20,250 12712 12,712 12,712 0.0% 12,712

1,647,265 1,806,670 1,896,670 1,953,336 3.0% 2,004,782
10515414 11463083 11459932 11,665,816 1.8% 12,066,164

944,087 1,200,000 1,200,000 1,200,000 0.0% 1,200,000

4,179,942

2,899,579 3,461,972 3,461,972 4,070,862 17.6%
14,359,080 16,125,055 16,121,904 16,939,678 51% 17,446,106
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FIRE DEPARTMENT

The Mission of the Newport Fire Department is to preserve lives and property within the
community by providing services directed at the prevention and control of fires, accidents, and

other emergencies, while maintaining the highest standards of professionalism, efficiency, and
effectiveness.

The following divisions and functions fall under the Fire Department:

Administration is responsible for the management and overall leadership of the Department. As
Department Head, the Chief of Department coordinates the activities of the individual shifts and
stations, manages short and long-term planning, operational analysis, and budget coordination
and management. The Chief of Department aiso serves as Emergency Management Director
for the City. The Administrative Officer is responsible for daily administrative tasks including
payroll, accounts payable, purchasing, and department liaison to the line personnel, the public,
and the media. The Administrative Officer also assists the Chief of the Department in his
duties.

The Fire Administration Division utilizes 1.78% (2.05% FY 13; 1.74 FY 12) of the FY 14 city
services budget to operate. Per capita cost to citizens (per 2010 census) Is budgeted at $60.91.

Fire _Prevention Division is responsible for fire safety and education, code enforcement
{(inspection and plans review), and fire investigation. The Division seeks to reduce the number
of fires and fire related incidents through plans review, inspection, public education, research
and enforcement of fire prevention codes. The Division is also responsible for the review of fire
alarm design prior to installation of systems; inspection of all fire alarm systems upon
completion of installation, and preserving the operational readiness of the fire departments
dispatch center and radio communications system, The latter task involves coordination of
maintenance of all City of Newport owned alarm and communication equipment.

The Fire Prevention Division utilizes 0.70% (0.69% FY 13; 0.66% FY 12) of the FY 14 city
services budget to operate. Per capita cost to citizens (per 2010 census) is budgeted at $23.93.

Fireflghting & Emergency Medical Services is responsible for fire suppression, property
conservation, pre-hospital emergency medical care and transportation, and the mitigation of
other incidents which potentially could cause harm to the general public and the environment.
Staffing of the firefighting division is accomplished through the use of four shifts (groups) of
firefighters ranging from 20 to 21 members. Each shift works two ten-hour days, two fourteen-
hour nights, and four consecutive days off. The shifts that are on their days off are subject to
recall for emergencies such as multi-alarm fires, minimum staffing requirements, and civic
details. The rescue wagons are staffed from within the compliment of the firefighting shift
staffing. There are two rescue wagons in the City staffed at all times. They respond from the
Headquarters and the Old Fort Road Stations. Each rescue wagon is staffed with one officer
and one firefighter and provides Advanced Life Support (ALS) capabilities. In addition to the
rescue wagons, the pumpers at each station are also equipped as Advanced Life Support
vehicles to assist people in need of critical medical care. Firefighters are licensed and required
to deliver Advanced Cardiac Life Support {ACLS) services at all times.

The Firefighting & Emergency Medjical Services Division utilizes 19.14% (17.74% FY 13;
18.40% FY 12) of the FY 14 cily services budget to operate. Per capita cost to cilizens (per
2010 census) is budgeted at $656.46.
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FIRE DEPARTMENT

FY 2013 Short-term goals and measures:

Goal #1:

Measure:

Assoc. Council Mission Statement:

Assoc. Council Mission Statement:

Goal #2:

Measure:

To minimize loss to life and property through efficient response and effective use
of suppression forces to an incident,

Percent of targeted response times at or below the National Standard of five
minutes or less.

Response Times at or Below 5 Minute National
Standard

TEHHY oo vemsm s s e 4 ARt fe st 55

8000

5000 -

4000 OTolal Incidents

3000 QArrival <5Smins.

2000

1000 1+

to promote and foster outstanding custorer
service for all who come in contact with the City

h”ﬂf
B to ensure Newport is a safe, clean and enjoyable
place to live and work and our residents enjoy a high
quality of life

el

Improve the breadth of training through the utilization of outside resources.
Instructors from varied backgrounds generally provide a broader perspective of
the fire service which fosters a more global approach to local operations.

Increase the use of outside instructors to 24 hours per year per firefighter.

FY2008 FY2010 FY2011 FY2012 FY2013

PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL ACTUAL @12/3112
Percent of firefightes who obtained 24 training hours
from an owtside instructor A.58%  919% 2247% 26.25% 5.70%

Projections indicate the achiievement of 21.8% by the end of the fiscal year,
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FIRE DEPARTMENT
FY 2013 Short-term goals and measures (continued):

Assoc. Council Tactical Priority Area: Instill quality, efficiency and effectiveness

into every aspect of the City’s performance

Assoc. Council Mission Statement:  ERSIIRY to ensure Newport is a safe, clean and enjoyable
place to live and work and our residents enjoy a high

quality of life

Goal #3: Initiate a firefighter physical and wellness program. Personnel account for
approximately ninety percent of the department’s annual operating budget,
which makes it, by far, the greatest operating expense. This initiative would
raise the firefighter's awareness of the benefits of better health through annual
physicals and wellness education, and in turn the City should realize fewer days
lost to sickness and injury.

Measure #1: Implement annual physicals for all members of the department.

FY 2009 FY 2010 FY2011 FY2012 Fya2M13

PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL ACTUAL @12/3112
Percentage of annual physicals completed for all
members of the department. 0% 0% 0% 0% 0%

This measure involves more than just the pliysicals and will require a plan of
implementation to be developed in the coming yedr.

Measure #2: Implement an ongoing wellness initiative for all members of the department.

FY 2009 FY2010 FY2011 FY2012 Fy2M3

PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL ACTUAL @12[31[12
Percentage of wellness initiative for all members
ofthe department completed 0%  100%  100% 20% 22%
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FIRE DEPARTMENT

FY 2013 Short-term goals and measures (continued):

Measure #3: Reduce number of man-hours lost due to injuries sustained in the line of duty.

Assoc. Council Mission Statement:

Goal #4:

Measure:

e T T e

800 ,fi,,_._...... Ce e mr e e =

400 1o e

200 i
100 g

Number of Man-Hours Lost Due to Injuries

& FY 2010
B FY 2011
i FY 2012

BFY2013@ |
12/31/12

4 to deliver quality and cost effective municipal

services to our residents, businesses, institutions and
visitors that result in the highest achievable levels of
customer satisfaction

Provide that places of public accommodation and assembly are inherently safe
for the citizens of and visitors to the City of Newport, Rhode Island.

Through inspection and follow up, bring 250 buildings into compliance with the
Rhode Island Fire Safety Code. The inspections will be focused on occupancy
types that have historically attributed to farge loss of life from fire, buildings of
increased risk as determined by the Fire Prevention Division, and complaints

from the general public.

FY2009 FY2010 FY 2011 FY2012 FY2013

PERFORMANCE MEAS URES ACTUAL ACTUAL ACTUAL ACTUAL @231112
Bring 250 buiklings iito compliance with the
Rhode Istand Fire Safety Code. 283 366 348 265 341
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FIRE DEPARTMENT

FY 2013 Short-term goals and measures (continued):

DN to ensure Newport is a safe, clean and enjoyable
place to live and work and our residents enjoy a high
quality of life

Assoc. Council Mission Statement:

Assoc. Council Tactical Priority Area: Instill quality, efficiency and effectiveness

into every aspect of the City’s performance

Goal #5: Streamline and expedite the plan review process, thus reducing the time
contractors wait for plan approval making Newport the model community in the
State for efficient fire code plan review. State Fire Code and City Ordinance allow
90 days to complete a review of plans for fire code compliance.

Measure #1: Increase the percentage of plans reviewed within 15 days to 75%

FY2009 FY2010 FY2011 FyY20i2 Fy2013
PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL ACTUAL @1231112

Percentage of plan reviews completed within 15 days 57% 658% 76.8% 7243% 72.80%

Measure #2: Maintain the current 100% compliance to the 90 day allowable timeframe.

FY2008 FY 2010 FY 2011 FY2012 FY2013

PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL ACTUAL @12/31/12
Percent of current plan compliance
within the 90 day allowable timeframe 9% 100% 100% 100% 100%

Assoc. Council Mission Statement: B to ensure Newport is a safe, clean and enjoyable

place to live and work and our residents enjoy a high
quality of life '

Assoc. Council Tactical Priority Area: Instill quality, efficiency and effectiveness

into every aspect of the City’s performance
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FIRE DEPARTMENT

FY 2013 Short-term goals and measures (continued):

Goal #6: Provide a well designed infrastructure of reliable means to elicit emergency
response from the Fire Department. This system wouid be available in times of
natural and man-made disasters. This system should be widely available
focusing on locations where individuals are unlikely to have other means of
emergency communication.

Measure: Implement a plan for testing, repair, removal, and redistribution of reliable street
box fire alarms, which operate without any outside power source. Any boxes
identified as needing redistribution would be relocated to areas throughout the
community to include areas of public assembly, recreation, and remote locations
otherwise isolated from summoning assistance.

FY2010 FY2011 FY2012 FY2013 FY2013

PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL TARGET @1 23112
Redistribution of fire alarms over the next
three years 75% 85% 85% 100% 85%

None of the remaining 46 Street Box Fre Alarms have been refocated during the
st halr of FYZ2015, Fre Prevention s currently exploiing partnerships with
other City departments and general contractors (o implement the redistribution
af remeéining alanns.

Assoc. Council Mission Statement:  HWsa to ensure Newport is a safe, clean and enjoyable
place to live and work and our residents enjoy a high

quality of life

Assoc. Council Tactical Priority Area: Instill quality, efficiency and effectiveness

into every aspect of the City's performance

Goal #7: Provide fire safety education to juveniles, the elderly, and college students.
These groups have shown though statistical data to be at an increased risk from
fire.

Measure: Have at least 3000 educational contacts within these groups, through the use of

Sparky, open houses, the fire safety trailer, and participation in NFPA's fire
prevention week.
FY2009 FY2010 FY2011 FY2012 FY2013

PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL ACTUAL @12/31112
Number of fire prevention educational contacts
with at-risk citizen groups 4750 3987 3,892 3,427 1,745
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FIRE DEPARTMENT
FY 2013 Short-term goals and measures (continued):

Assoc. Council Mission Statement: d to ensure Newport is a safe, clean and enjoyable

place to live and work and our residents enjoy a high
quality of life

Goals and measures for FY2013 continue to apply.
New Measures for Goal #4 in FY2014 are the following.

Goal #4: Provide that places of public accommodation and assembly are inherently safe
for the citizens of and visitors to the City of Newport, Rhode Island.

Measure #1: Ensure that all buildings required to be inspected annually by the new Rhode
Istand Fire Code are inspected and the owners or desgnated representatives of
such buildings are provided with a Life Safety inspection report identifying RI Fire
Code compliance or deficiencies in need of correction

FY 2014
PERFORMANCE MEASURES TARGET
1. Nightclubs 100%
2. Schools 100%
3. Existing apartments housing the elderly or disabled 100%

Measure #2: Through the use of Building Safety Surveys ensure that all occupancies used for

public accomodation are surveyed by fire department personnel to ensure that
basic fire prevention “best practices” are met.

FY 2014
PERFORMANCE MEASURES TARGET
1. Hotels/Motels 100%
2. Bed & Breakfast homes 100%
3. Lodging and rooming 100%
4. Guest houses 100%
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Newport Fire Department

Chief of
Department

Peter D. Connerton

Administrative
Officor to.the

Chief

Fire Pravention

Firefighting &
Divislon

Emergency
Medlcal Services

1 1
Shift 1 Shift 2 Shift 3 Shift 4 Fire Marshat
1 Deputy Chief 1 Deputy Chief 1 Deputy Chief 1 Deputy Chief
2 Captains 2 Captains 2 Captains 2 Captains
3 Lieutenants . 3 Lisutenants 3 Lieutenants 3 Lieutenants
15 Firefighters 14 Firefighters 15 Firefighters 14 Firefighters
1 : . 1
Captain Captain Superintendent
Fire Fire Fire
Inspector Prevention Alarm

Lieutenant
Fire
Alarm/
Maintenance
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FIRE & RESCUE
BUDGET SUMMARY
2011-12 2012-13 2012-13 2013-14
ACTUAL ADOPTED ESTIMATED PROPOSED
P
SALARIES 7,515,803 7,555,978 7,577,462 7,771,961
FRINGE BENEFITS 7,091,602 7,753,052 7,691,267 9,053,843
PURCHASED SERVICES 136,207 228,515 182,840 234,021
UTILITIES 60,114 62,876 58,400 62,876
INTERNAL SERVICES 163,796 178,093 178,093 187,037
OTHER CHARGES 25,623 44,000 36,800 37,400
SUPPLIES & MATERIALS 822,691 1,067,006 930,613 722,562
CAPITAL OUTLAY 307,787 200,000 200,000 219,907
SUBTOTAL 16,123,623 17,089,520 16,855,475 18,289,607
Comparative Expenditures
FY2013
EBFY2014
uFY2015
Capldl Lyt ﬁ
REVENUES
ACCT ACCT
NO. TITLE .
45505 . Special Detall 337,749 421,860 421,860 437,505
45545  Fire Alarm Assessments 153,600 147,900 150,000 150,000
45608 Rescue Fees 684,977 700,000 700,000 700,000
45654  Fire Inspectlon/Permit Fees 63,731 45,000 45,000 45,000
45656  Fire-Sundry 18,704 12,000 12,000 12,000
TOTAL 1,258,761 1,326,760 1,328,860 1,344,505
BALANCE 14,864,862 15,762,760 15,526,615 16,945,102
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PROJECTED

8,123,400
9,337,371
234,013
63,250
192,393
37,400
722,652

219,907
18,930,386

437,975
150,000
700,000
50,000
12,000

1,349,975
17,580,411
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City of Newpott, Rhode Island

Fire Department

FY 2014 Proposed Expenditures $18,289,607

Operating

Capital Outlay

FY 2015 Projected Expenditures $18,930,386

%
; Personnel I
| 2% !
f Operating

]

% 20,000,000 - - - e oo e

{ 18,000,000 - -
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\ 14,000,000

+ 12,000,000
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| 2,000,000 -

|‘ FY2015
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FUNCTION: Public Safety
DEPARTMENT: Fire
DIVISION OR ACTIVITY: Administrative

BUDGET COMMENTS:

This cost center has decreased $205,841 (-12.05%), due exclusively to reduced rates of $350,000 {-50.58%) for rental
of hydrants. Offsetting Increases include $115,468 (23.26%) In personnel, which includes funding for three full-time
chvillan dispatchers and two part-time civillan dispatchers. Major expenses In this divislon Include a transfer to the
equlpment replacement fund of $219,907 as the annual "lease payment” for vehlcles and equipment. The funds are
set aside to pay for the replacements when needed. Gasollne and vehicle maintenance for the entire department

of $187,037 1s Included here, as Is $341,998 for payments to the water fund for hydrant rentals.

PROGRAM;

This program provides funds for the Administration and Malntenance Divisions of the Fire Department. The
Administration Is responsible for the management and overall leadership of the Department. As Depariment
Head, the Chilef coordinates the activitles of the Individual shifts and stations, manages short- and long-term
planning, operatlonal analysis, and budget coordination and management. The Chlef also serves as
Emergency Management Director for the City. The Administrative Officer is responsible for dally
adminlistrative tasks Including payroll, accounts payable, purchasing, department ltalson to the line
personnel, the public, and the media, The Administrative Officer also assists the Chlef of the Department

In his dutles,

OBJECTIVES:

To develop and malntain a Department which fosters public safety and which is prepared for immediate
rescue response; To effect response readiness through maintenance and safeguarding of facllitles and
equipment; To maintaln and support emergency planning functions within budget; To provide strong
leadership and direction to officers in order to complete department mission; To maintain effective control
and mainfenance of deparimental resources; To maintain Newport Fire Department properties and
facillties at a high level of readiness,

SERVICES AND PRODUCTS:
Emergency field services supervislon for Fire Suppression and Emergency Medical Care
Fire Code and Building Code compilance
Publlc fire and emergency medical education
Hazardous material regulation and mitigation procedures
Clty emergency operations plan

-173 -



2013-2014 Budget City of Newport, Rhode Island

COST CENTER 11-300-1300: FIRE ADMINISTRATION

2011-12 2012-13 2012-13 2013-14 2014-15

ACTUAL ADOPTED ESTIMATED PROPOSED PROJECTED
SALARIES 283,507 § 455,959 % 193,444 ¢ 481,619 3% 501,309
FRINGE BENEFITS 34,625 40,456 40,456 130,264 136,023
PURCHASED SERVICES 2,143 4,227 2,840 4,066 4,058
UTILITIES 60,114 . 62,876 58,400 62,876 63,250
INTERNAL SERVICES 163,796 178,093 178,093 187,037 192,393
OTHER CHARGES 464 500 300 500 500
SUPPLIES & MATERIALS 659,738 766,612 718,488 416,612 416,702
CAFPITAL OUTLAY 307,787 200,000 200,000 219,907 219,907
COST CENTER TOTAL 1,512,174 $ 1,708,723 % 1,392,021 $ 1,502,882 $ 1,534,142
PERSONNEL - AUTH AUTH MID-YEAR PROPOSED  PROJECTED
CLASSIFICATION GRADE FY 11-12 FY 12-13 FY 12-13 FY 13-14 FY 14-15
Flre Chlef 512 1.0 1.0 1.0 1.0 1.0
Cpt. Administrative Offlcer  F09 1.0 1.0 1.0 1.0 1.0
Public Safety Dispatcher UC3A 0.0 0.0 0.0 30 3.0
Total Positions 2.0 2.0 2.0 5.0 5.0

-174 -



2013-2014 Budget City of Newport, Rhode Island

FUNCTION: Public Safety
DEPARTMENT: Fire
DIVISION OR ACTIVITY: Fire Pravention

BUDGET COMMENTS: :

An overall Increase of $14,298 (2.48%) Is attributable aimost entirely to salaries and benefits. The only other proposed
increase Is $400 (40.00%) in dues and subscriptions. The proposed budget for this cost center shows one decrease
on $644 (-6.05%?} In repalr and matntenance of equipment.

PROGRAM:

This program provides funding for the Fire Preventlon and Fire Alarm Dlvisions. Fire Prevention is
responsible for fire safety and education. It seeks to reduce the number of fires and fire related incidents
through inspection, public educatlon, research and enforcement of fire prevention codes,

Fire Alarm is responsible for the revlew of bullding plans for fire alarm systems, inspections of all
newly Installed alarm systems, and the upkeep of fire department communicatlon systems.

OBJECTIVES:

To reduce the incldent of fire loss within the community by increasing fire safety awareness, educatlon,
and enforcement of fire safe construction per code; To effect response readiness through malntenance,
safeguarding and upgrade of municipal alarm systems.

SERVICES AND PRODUCTS:

» Enforce flre codes

« Revlew construction plans

 Upgrade faclilties data base

« Insure proper compllance of the Rhode Island Safety Code
» Public education for fire safety to cltlzens and businesses
» Fire safety Inspecitons for cltizens

« Fire safety inspectlons for businesses
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COST CENTER 11-300-1301: FIRE PREVENTION DIVISION

2011-12 2012-13 2012-13 2013-14 2014-15
ACTUAL ADOPTED ESTIMATED PROPOSED PROJECTED
SALARIES 498,332 §% 448956 % 448,956 § 468,011 ¢ 485,211
FRINGE BENEFITS 76,018 92,895 92,895 88,382 92,523
PURCHASED SERVICES - 400 - 400 400
OTHER CHARGES 4,374 8,500 8,500 8,900 8,500
SUPPLIES & MATERIALS 14,070 25,394 13,625 24,750 24,750
CAPITAL QUTLAY
PERSONNEL AUTH AUTH MID-YEAR PROPOSED PROJECTED
CLASSIFICATION GRADE FY 11-12 FY 12-13 FY 12-13 FY 13-14 FY 14-15
Fire Marshal F06 1.0 1.0 1.0 1.0 1.0
Captaln, Fire Prevention FO5 1.0 1.0 1.0 1.0 1.0
CaptainfSup. Fire Alarm FO5 1.0 1.0 1.0 1.0 1.0
Lt. , FAre Alarm/Malnt, FO3 1.0 1.0 1.0 1.0 1.0
Captain, Fire Inspection F10 1.0 1.0 1.0 1.0 1.0
Total Positlons 5.0 5.0 5.0 5.0 5.0
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FUNCTION: Public Safety
DEPARTMENT: Fire

DIVISION OR ACTIVITY: Firefighting & Emergency Medical Services

BUDGET COMMENTS:

This cost center has an overall Increase of $1,391,630 (9.40%), due almost exclusively, to personnel.

Increases include $163,980 (3.14%) In salarles, $1,284,072 (26.63%) in the City's Actuarlal Required Contributton to
penslon, $7,288 (2.75%) In holiday pay, $5.667 (3.00%) In llabllity insurance, and $6,200 (2.25%) In supplles

and materials. Funding for three vacant firefighter positions Is Included in this proposed budget; Seven remating
vacancles stay unfunded.

PROGRAM:

This program provides funding for fireflghting, rescue services, and the education of fire department
personnel. The goal of the firefighting divislon is to combat, contaln, and extingulsh fires, while minlmizing
the loss of lives and property. Staffing of the firefighting divislon is accomplished through the use of four
shifts {(groups) of twenty-three flrefighters. Each shift works two ten-hour days, two fourteen-hour nights,
and four consecutlve days off. The shifts that are on thelr days off are subject to recall for emergencles;
multi-alarm fires, minlmum staffing requirements, and clvic detalls,

The rescue wagons are manned from within the firefighting shift staffing. There are two rescue wagons

In the City manned at all times. They are stationed at Headquarters and Old Fort Road. FEach rescue

unlt Is staffed with one officer and at least one firefighter. The rescuers are licensed and required to deliver
Advanced Cardiac Life Support (ACLS) services at all times.

OBJECTIVES:

To maintaln a professlonally trained fire-rescue team with educatlonal curriculum designed for emergency
response; To minimize response time and maximize rescue and EMS care at the Incldent scene and to
transport to advanced care facllities; To minimize flre casualty loss through efficient response to and
effective application of combative tools at the Incldent scene,

SERVICES AND PRODUCTS:

Emergency field services delivery for fire suppresslon and hazardous materials
Preplans developed for potentlal use in emergencles

Immedlate emergency medlcal response to Injurles and llinesses

Provide Fire Fighter I and II certification training and testing

Provide hasic officer tralning

Provide special operatlons tralning

Improve patient care by Increased ALS training

Interact with Newport Hospital EMS Quality Care Committee

Provide response time of less than four minutes in 95% of calls

Provide and maintain up-to-date firefighting tools and equipment to reduce fire loss of property
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COST CENTER 11-300-1320: FIREFIGHTING & EMERGENCY MEDICAL SERVICES

2011-12 2012-13 2012-13 2013-14 2014-15

ACTUAL ADOPTED ESTIMATED PROPOSED PROJECTED
SALARIES 6,733,964 6,651,063 6,935,062 6,822,331 7,136,880
FRINGE BENEFITS 6,980,959 7,619,701 7,557,916 8,835,197 9,108,825
PURCHASED SERVICES 134,064 223,888 180,000 229,555 229,555
OTHER CHARGES 20,785 35,000 28,000 28,000 28,000
SUPPLIES & MATERIALS 152,883 275,000 198,500 281,200 281,200
CAPITAL OQUTLAY - - - -
COST CENTER TOTAL 14,022,655 14,804,652 14,899,478 16,196,283 16,784,460
PERSONNEL AUTH AUTH MID-YEAR PROPOSED PROJECTED
CLASSIFICATION GRADE FY 11-12 Fy 12-13 FY 12-13 FY 13-14 FY 14-15
Senlor Deputy Fire Chief FO8 1 1 1 1 1
Deputy Fire Chief FO7 3 3 3 3 3
Fire Captaln F04 8 8 8 8 8
Lieutenant F02 12 12 12 12 12
Firefighter FO1 68 68 68 68 68
Total Positlons 92 92 92 92 92
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ACCY NUMBER
Flre Administration & Malntenance

11-300-1300-50001

11-300-1300-50003 -

11-300-1300-50004
11-300-1300-50100
11-300-1300-50205
11-300-1300-50210
11-300-1300-50238
11-300-1300-50239
11-300-1300-50251
11-300-1300-50260
11-300-1300-50271
11-300-1300-50274
11-300-1300-50275
11-300-1300-50304
11-300-1300-50305
11-300-1300-50306
11-300-1300-50307
11-300-1300-50311
11-300-1300-50320

Fire Admin Salarles
Holiday Pay

Temp & Seasonal
Employee Benefits
Copying & 8inding

Dues & Subscriptlons
Pastage

Liabllity Insurance

Phone & Comm
Equipment Rental
Gasoline & Vehicle Malnt.
Repalr & Maint Bufidings
Repalr & Maint Equip
Heating OIf

Water

Electricity

Natural Gas

Operating Supplles
Uniforms & Protective Gear

CITY OF NEWPORT, RHODE ISLAND
2013-2014 PROPOSED BUDGET {with FY2015 projections included)

11-300-1300-50361 Office Supplles
11-300-1300-50851 Transfer to Equlp Replacemen
Fire Admin
Inspections & Alarm Services
11-300-1301-50001 Salarles
11-300-1301-50002 - Overtime
11-300-1301-50003 Haliday Pay
11-300-1301-50100 Employee Benefits
11-300-1301-50205 Copying & 8inding
11-300-1301-50210 Dues & Subscriptions
11-300-1301-50212 Conferences & Tralning
11-300-1301-50275 Repalr & Maint Equip

11-300-1301-50311
11-300-1301-50320
11-300-1301-50350

Operating Supplles
Uniforms & Protective Gear
Equlpment Parts

Inspections & Atarms

Firefighting, Rescue & Education

11-300-1320-50001
11-300-1320-50002
11-300-1320-50003
11-300-1320-50014
11-300-1320-50100
11-300-1320-50104
11-300-1320-50212
11-300-1320-50214
11-300-1320-50225
11-300-1320-50239
11-300-1320-50275
11-300-1320-50311
11-300-1320-50313
11-300-1320-50320
11-300-1320-50321
11-300-1320-50350

Salarles

Overtime

Hollday Pay

EMT Certiflcate Pay
Employee Benefits
Retiree Benefits
Conferences & Tralning
Tultlon Relmb

Contract Services
Liabllity Tnsurance
Repairs & Maint Equip
Operating Supplles
Medical Supples
Uniform Allowance
Protective Gear
Equipment Parts
Firefighting & Rescue

SUBTOTAL FIRE - OPERATING

11-300-1320-50010
11-300-1320-50150
TOTAL FIRE

Spectal Detall Pay
Contribution to Penslon

GENERAL FUND EXPENDITURES
2012 2013 2013 2014 % Chge 2015
ACTUAL ADOPTED  PROIECTED  PROPOSED FY13to  PROJECTED
EXPEND BUDGET RESULTS BUDGET EYid BUDGET
279,368 297,333 189,788 314,024 5.61% 326,686
4,139 3,656 3,656 3,757 2.76% 3,870
- 154,970 - 163,838  100,00% 168,753
34,625 40,456 40,456 130,264  221.99% 136,023
. 500 - 500 0.00% 500
464 500 300 500 0,00% 500
30 750 100 500  -33.33% 500
2,113 2,977 2,740 3,066 2.99% 3,058
8,120 10,000 8,400 10,000 0.00% 10,000
608,640 691,998 657,124 31,998 -50.58% 342,000
163,79 178,093 178,093 187,037 5.02% 192,393
14,624 20,000 18,000 20,000 0.00% 20,000
14,677 31,000 21,000 31,000 0.00% 31,000
8,632 10,000 8,000 10,000 0.00% 10,000
8,785 9,000 9,000 9,000 0.00% 9,000
26,865 25,876 25,000 25,876 0.00% 26,000
7,712 8,000 8,000 2,000 0.00% 8,250
4,347 5,202 5,202 5,202 0.00% 5,202
2,155 2,500 1,250 2,500 0.00% 2,500
15,295 15,912 15912 15,912 0.00% 16,000
307,787 200,000 200,000 219,907 9.95% 219,907
1,512,174 1,708,723 1,392,021 1,502,681 -12.05% 1,533,142
453,926 390,033 390,033 406,918 4.33% 425,165
27,812 40,000 40,000 41,650 4.13% 40,000
16,594 18,923 18,923 19,443 2,75% 20,026
76,018 92,895 92,895 88,382 -4.86% 92,523
- 400 . 400 0.00% 400
650 1,000 1,000 1,400  40.00% 1,400
3,724 7,500 7,500 7,500 0.00% 7,500
2,036 10,644 3,000 10,000 6.05% 10,000
4,308 6,500 5,500 6,500 0.00% 6,500
3,125 6,250 3,125 6,250 0.00% 6,250
601 2,000 2,000 2,000 0.00% 2,000
588,794 576,145 563,976 $90,443 2.48% 611,784
4,679,239 5,221,040 5,221,040 5,385,020 3.14% 5,691,400
1,362,081 700,000 941,269 700,000 0.00% 700,000
218,203 265,023 265023 272,311 2.75% 280,480
103,565 115,000 107,730 115,000 0.00% 115,000
1,215,720 1,544,980 1,544,980 1,482,248 -4,06% 1,562,423
1,204,498 1,252,010 1,190,225 1,246,166 0.47% 1,308,474
2,087 15,000 8,000 8,000  -46.67% 8,000
18,698 20,000 20,000 20,000 0.00% 20,000
. 35,000 - 35,000 0.00% 35,000
134,064 188,868 180,000 194,555 3.00% 194,555
14,541 18,000 10,000 18,000 0.00% 18,000
14,200 20,000 15,000 20,000 0.00% 20,000
17,200 20,000 21,000 22,500 12,50% 22,500
50,557 105,000 52,500 106,200 1.14% 106,200
25,816 52,000 50,000 54,500 4.81% 54,500
30,560 60,000 50,000 __60,000 0.00% 60,000
9,111,038 9,631,941 9,676,767 9,739,500 112% 10,186,532
11,212,006 11,916,809 11,632,764 11832824  -0.70% 12,332,458
350,676 350,000 400,000 350,000 0.00% 350,000
4,560,741 4,822,711 4,822,711 6,105,783 26.63% 6,247,928
16,173,633 17,009,520  16,855475 18,289,607 7.02% 18,930,386
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DEPARTMENT OF PUBLIC SERVICES

The Mission of the Department of Public Services is to provide city services related to the
maintenance of the physical infrastructure of the City of Newport inclusive of but not limited to
the transportation network, park system, buildings, vehicle fleet, and programs such as the clean
city initiative (solid waste and recycling programs.) Each of these tasks is performed with the
unity and trust of qualified and skilled personnel in order to support economic growth and vitality
while assisting other departments in protecting the health, safety and welfare of the residents,
business owners and visitors to our city.

The Mission of the Recreation Department -actively services the entire community through it's
various recreation and sports activities & sports facilities. Overseeing The Martin Recreation
Center, Cardines Baseball Field, Freebody Park sports complex, and many other facilities.

Public Services Administration — responsibilities include overall guidance and direction of work
tasks and division resources, supervision of outside consultant/contractor work, development of
special projects, coordination with regional, state and federal agencies as appropriate, and the
securing of funding opportunities which subsidize local public works projects. Administration
covers the following programs: Engineering Services; Road & Sidewalk Maintenance and
Administration; Snow Removal; Traffic Control; Street Lighting; Vehicle Fieet Maintenance;
Facilities Maintenance; Parks and Grounds; and Clean City/Solid Waste and Recycling .

The Public Services Administration Djivision utilizes 1.05% (0.92% FY 13; 0.58% FY12) of the FY

14 City services budget to operate. Per capita cost to citizens (per 2010 census)} is budgeted at
$35.98.

Engineering Services - responsibilities include a wide range of services such as issuing
appropriate Excavation/Obstruction permits for work done in City streets and rights-of-way;
maintaining records of all utilities within City right-of-way areas, including water, sanitary sewers,
storm drainage and others; investigating all reports regarding City streets and sidewalks;
administering the City’s Sidewalk Inspection Program; preparing designs and specifications for
City projects, with a focus on public transportation infrastructure, including road, sidewalk,
seawall and restoration projects; administering engineering consultant and construction
contracts; and serving all City Departments in regard to their engineering needs.

The Engineering Services Division utflizes 1.29% (1.28% FY13; 1.36% FY 12} of the FY 14 Clty
services budget to operate. Per capita cost to cltizens (per 2010 census) is budgeted at $44.15.

Street and Sidewalk Maintenance — responsibilities include: directing, coordinating and scheduling
of personnel; long- and short-term planning; budget preparation and analysis, and supervision of
the activities of the Department’s various functional areas. These areas include street and
sidewalk maintenance of approximately ninety four (94) miles of city roadways and their adjacent
sidewalks where applicable. Functions include pavement maintenance, repair and reconstruction,
concrete sidewalk repair and replacement; curb installation; cold patch and hot mix application;’
and trench excavations. On a weekly basis Street and Sidewalk Maintenance provides support
services to one or more other departments as required. This program serves as the primary
labor force for snow and ice removal.
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DEPT. OF PUBLIC SERVICES (continued)

The Street and Sidewalk Maintenance Division utilizes 1.05% (1.01% FY 13; 1.06 FY 12) of the
FY 14 City services budget to operate. Per capita cost to cilizens (per 2010 census) is budgeted
at $36.09.

Traffic Control ~ responsibilities include the installation and maintenance of all regulatory and
warning signs, maintenance of traffic signals, application of pavement markings and the
fabrication and installation of all street name signs.

The Traffic Control Division utilizes 0.29% (0.28% FY 13; 0.30% FY 12) of the FY 14 City
services budget to operate. Per capita cost to citizens (per 2010 census) is budgeted at $9.97.

Snow Removal —~ responsible for clearing and removal of snow and ice from City roadways and
sidewalks.

The Snow Removal Division utifizes 0.22% (0.22% FY 13; 0.23% FY 12) of the FY 14 City
services budget to operate. Per capita cost to dilizens (per 2010 census) is budgeted at $7,44.

Buildings and Grounds — This division is responsible for maintaining the cleanliness and structural
and operational integrity of all public facilities within the City; day-to-day maintenance of 40 city
parks, 1 Dog Park, 5 historic cemeteries, roadsides, Cliff Walk, and grounds surrounding various
city buildings; systematized management of Newport's urban forest. Functions include the day-
to-day cleaning, maintaining and repairing of city owned properties, grass-cutting, ctearing of
brush, turf management and integrated pest control, litter collection, fall leaf removal,
playground maintenance, restroom and beach maintenance. Functions also include pruning,
removal, planting, fertilizing, inventory, and pest management of Newport's trees.

The division also provides project management and oversight of private contractors for various
property related projects and maintenance activities, preparation of athletic fields for recreation
leagues and Middle School through collegiate teams. Improvements to park infrastructure
including benches, fountains, and playground equipment, including installation, as are upgrades
to park facilities which are supported by grants. This division also provides oversight of the Tree
Donation Program and grant writing.

The Buildings and Grounds Division utilizes 2,44% (2.96% FY 13; 2.54% FY 12) of the FY 14 City
services budget to operate. Per capita cost to citizens (per 2010 census) is budgeted at $83.66.

Street Lighting — responsible for lighting of City streets inclusive of utility costs as well as
maintenance and repair of City owned decorative electric and natural gas street tights.

The Street Lighting Division utilizes 0.70% (0.68% FY 13; 0.72% FY 12) of the FY 14 City
services budget to operate. Per capita cost to ditizens (per 2010 census) Is budgeted at $24.12,

- 181 -



2013-2014 Budqget City of Newport, Rhode Isfand

DEPT. OF PUBLIC SERVICES (continued)

Clean City — This division Is responsible for the overall management of the City’s residential
refuse and recycling collection programs which includes the collection and management of the
following: solid waste, recyclables, bulky waste, yard waste including holiday tree removal.
Litter collection within the public rights of way and on city grounds, graffiti mitigation and street
cleaning (as managed by the Supervisor of the Streets and Sidewalk Division) are important
components of the overall program to keep Newport clean.

The Clean City Division utilizes 2.62% (2,64% FY 13; 2.77% FY 12) of the FY 14 City services
budget to gperate. Per capita cost to citizens (per 2010 census) is budgeted at $89.80.

Recreation Administration — responsibilities include: direction, coordination and scheduling of
personnet and volunteers; long and short-term planning; budget preparation and analysis, and
supervision of the activities of the Department’s various functional areas.

The Recreation Administration Division utflizes 0.10% (0.10% FY 13; 0.09% FY12) of the FY 14

Cily services budget to operate. Per capita cost to cltizens (per 2010 census) Is budgeted at
$3.52,

Recreation Activities — supports a variety of recreational activities for Newport residents, from
preschoolers to senior citizens. Emphasis is placed on inclusive activities which a person can
learn as a child and participate in throughout a lifetime. Numerous grants and sponsorships
support this division. It also supports Community-wide free and low cost special events that
provide safe and fun family opportunities. A summer lunch and literacy program is built into the
camp programs. Collaboration and community outreach are an important component as well as
dealing with at-risk populations. Also, scheduling of flelds, parks and "Hut” gymnasium for
various athletic leagues and community events is the responsibility of recreation activities.

The Recreation Actlvities Division utilizes 0.49% (0.49% FY 13; 0.51% FY 12), of the FY 14 City
services budget to operate. Per capita cost to citizens (per 2010 census) is budgeted at $16.89.

The Easton’s Beach program provides for the operation and maintenance of the public facilities at
Easton’s Beach. It includes safety oversight of swimmers by state certified Lifeguards, beach
cleaning and raking, and water quality testing. It also includes the rental administration of the
Rotunda ballroom and the operation of the Carousel, seasonal bathhouses, beach store, and
numerous community special events. Other free public amenities such as children’s playground,
Skateboard Park, restrooms and showers, and picnic shelter are the responsibility of this fund as
well. This Division also includes the oversight of the lease of the snack bar and vending cart
concessions, and the Save the Bay aquarium and education center.,

Beach Operations — responsibilities include operation and security of the City’s public beach
facilities at King Park and Bailey’s East Beach.

Easton’s Beach utilizes 0.97% (1.08% FY 13), of the FY 14 City services budget to operate. Per
capita cost to citizens (per 2010 census) is budgeted at $33.41.
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DEPT. OF PUBLIC SERVICES (continued)

Vehicle Fleet Management — This division is responsible for the oversight and management of
the maintenance and upkeep of the overall fleet of vehicles owned by the City of Newport. This
division is responsible for: developing specifications for new and replacement vehicles and
equipment; administering and overseeing a comprehensive preventive maintenance program for
all vehicles and equipment in the City's fleet as performed by our maintenance contract provider,
First Vehicle Services, that is responsible for receiving, inspecting and providing modifications to
vehicles and equipment as required by user departments, maintaining a replacement parts
inventory and providing mechanical repairs as required and responding accordingly during
weather and/or public safety emergencies; operating a computerized fuel dispensing system;
disposing of surplus vehicles and equipment through competitive bidding sales; and maintaining
a vehicle inventory and vehicle registrations as required by the Rhode Isiand Department of
Transportation. This repair facility is licensed by the State of Rhode Island as an Official
Inspection Station and provides all annual inspections as required. Through this program the
City of Newport optimizes safety and performance while minimizing the life cycle costs of City
vehicles through the provision of a cost-effective planned maintenance program.
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DEPARTMENT OF PUBLIC SERVICES
FY 2013 Short-term goals, measures & status:

Goal #1: To provide an appropriate winter storm event response to ensure that any
inconvenience and disruption in transportation caused by the storm is minimized.

Measure: Percentage of winter event responses that met or exceeded municipal road
maintenance standards. Municipal standards are defined as performing winter
control activities as soon as possible after the start of a snowstorm.

FY2009 FY2010 Fyaoi1 Fy20:m2 FY 2013

PERFORMANCE MEASURES _ACTUAL ACTUAL ACTUAL ACTUAL @ 1213112
Percentage of winter event responses that met or
axceaded municipal road maintenance standards 100% 100% 100% 100% 100%

Assoc. Coundil Mission Statement: to promote and foster outstanding customer

service for all who come in contact with the City

Goal #2: Provide a paved road system that has a pavement condition that meets municipal
objectives.
Measure: Percentage of lane-miles rated as satisfactory condition.
FY2009 FY2010 FY2011 FY2012 FY2013
PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL ACTUAL @ 12131112
Percentage of lane-miles having an 44.2 0f 94.2 47.4 0f 84.2 55,6 of 94.2 67.02 of 94.:67.02 of 04,
acceptable PC| (>/= 70) 460%  50.32%  50.02%  71.15%  71.15%

¥ to promote and foster outstanding customer
service for all who come in contact with the City

Assoc. Council Mission Statement:

Assoc. Council Tactical Priority Area: ito providing a strong, well-managed public

infrastructure as key to enhancing quality of life and
economic stability to our community

Goal #3: To decrease the amount of waste for which the city pays a tipping fee of $32/ton
at Rhode Island Resource Recovery Corporation by researching and implementing
programs to increase the amount of yard waste diverted to composting.
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DEPARTMENT OF PUBLIC SERVICES
FY 2013 Short-term goals, measures & status (continued):

Measure: Increase the amount of leaves and yard waste disposed of through a composting

program by 10%, from 1100 tons diverted to composting to 1200 tons
composting. Increase the number of programs associated with waste recycling.

FY2008 FY2010 FY2011 FY2012  FY2013
PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL ACTUAL @ 12131112
Tons of leaves and yard waste diverted to
composting - 121502  1267.43  1257.24  1203.23 805.63

Assoc. Council Tactical Priority Area: to instill quality, efficiency and effectiveness

into every aspect of the City’s performance

Assoc. Council Mission Statement: to deliver quality and cost effective municipal services

to our residents, businesses, institutions and visitors that
result in the highest achievable levels of customer

satisfaction
Goal #4: To reduce the incidences of nuisances associated with uncovered and/or
improperly stored solid waste in Newport's neighborhoods.
Measure:

To increase the number of sales of covered trash containers on wheels to city

residents, landlords and property managers by 50%, from an estimate of 80 in FY
07 to an estimate of 160 in FY 12.

FY2009 FY2010 FY20M1 FY2012 FY2013

PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL ACTUAL @ 12i31/12
| Number of trash carts sold 89 11 173 145 74]

Assoc. Council Mission Statement: ' to deliver quality and cost effective municipal services

to our residents, businesses, institutions and visitors that

resuit in the highest achievable levels of customer
satisfaction
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DEPARTMENT OF PUBLIC SERVICES
FY 2013 Short-term goals, measures & status (continued):

_ M to ensure Newport is a safe, clean and enjoyable
place to live and work and our residents enjoy a high quality
of life

Assoc. Council Mission Statement:

Goal #5 Increase the amount of recyclables collected at the curb, from an average of 22%
to 28% between FY 2009 and FY 2014,

Measure:

FY2009 FY2010 FY2011 FY 2012 FY 2013
PERFORMANCE MEASURES - BASE  ACTUAL ACTUAL ACTUAL @ 123112
[ Percent of recyclables collected at the curb 2.00% 2250% 22.90%  22.70% 22.79%|

Assoc. Council Tactical Priority Area: to instill quality, efficiency and effectiveness

into every aspect of the City's performance

il to deliver quality and cost effective municipal services
to our residents, businesses, institutions and visitors that
result in the highest achievable levels of customer
satisfaction

Assoc. Council Mission Statement:

Goal #6: To provide safe and attractive parks, athletic fields and playgrounds to encourage
residents and visitors to enjoy the natural beauty of the community.

Measures: Increase the number of public outdoor American with Disabilities Act (ADA)
compliant accessible sites or assets by three.

1. Installed an ADA accassible drinking fountain &t the Martin Recreation
Center

2. Modified entrance gale to Hunter Field to provide accessible route

3. Added siructural wood fiber to Cardines, Edward St Miaritonomi and

Freebody Park for ADA access

Modified Cardines drinking fountains (o meet ADA requirements

5. Installed ADA accessible benches at Eastons Beach

Y
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DEPARTMENT OF PUBLIC SERVICES
FY 2013 Short-term goals, measures & status (continued):
FY2010 FY2011 FY2012 FY2013

PERFORMANCE MEASURES ‘ ACTUAL ACTUAL ACTUAL @ 12/3112
| increase of public outdoor ADA compliant sites 3 3 5 5|

W% to deliver quality and cost effective municipal services
to our residents, businesses, institutions and visitors that
result in the highest achievable levels of customer
satisfaction

Assoc, Council Mission Statement:

Goal #7: To manage Newport's public trees and residents requests for tree work

through a systematized computer inventory system with data updates no less
than every four years

Measures: Collect and enter inventory data into the Davey Tree Keeper 7 (TK7) system
regarding public trees located along on a minimum of 25% or 23.5 miles of

Newport's City streets.

FY2010 FY2010 FY2011  FY2M2  FY 2013
PERFORMANGE MEASURES TARGET _ACTUAL ACTUAL  ACTUAL @ 12/31112
[ Percent tree inventory entered into Davay TK7 System 25.00%  10.00%  10.00%  55.00% 100%]

Thanks to $25,000 in funding from the Helen Raleigh Tree Fund, administered by
the Newpart Tree Society a 100% inventory update of the streels frees s
compleie. Arborists from Davey Tree digitized lrees on g GIS street overlay
alfowing users to graphically confinm ¢ trees location when taking citizern work
orders and managing the data base. City staff is has mainiained the data Dase by
enlering in alf service requests, removals and new tree planting.

Grant and Tiee Sociely funding has been sccured to inventory the remeaining oper
park, cematery and school trees

Assoc. Council Mission Statement: to promote and foster outstanding customer

service for all who come in contact with the City

Assoc. Council Tactical Priority Area: to providing a strong, well-managed public

mfrsructure as key to enhancing quality of life and
economic stability to our community
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DEPARTMENT OF PUBLIC SERVICES
FY 2013 Short-term goals, measures & status (continued):

Comparative Operating Indicators
5 Year
Fiscal Year Percent
2009 2010 2011 2012 2013 Change
Refuse Collected
(tons/day, average) 29.30 28.22 27.57 27.58 27.10 -7.51%
Recyclables Collected
(tons/day, average) 8.94 8.66 8.64 8.59 8.87 0.78%
Yard Waste Composted
{tons/day, average) 9.35 9.93 9.55 8.96 5.52 -40.96%
35.00 4~ ~ - e - -
30.00
oFY 2009
25.00
86FY 2010
20.00 -
15.00 DFY 2011
10.00 1 : OFY 2012
5.00 ! s
! ; OFY 2013
0.00 a1 L IR i @12/31/12
Refuse Collected Recyclables Collected Yard Waste Composted

Note: Per the Director of Recycling Services at Rhode Island Resource Recovery Corporation
(RIRRC), over the past four years, the region has seen a 20% decrease in solid waste produced
as a result of decreased spending due to the poor economy. Recyaling has stayed steady because
many household staples come in recyclable packaging. The economy has also had an effect on
recyclables as more and more people started making things fiom scratch, reusing things,
repairing things, efc.

Goal #8: To provide healthy and positive recreation programs and community events that
will meet the leisure needs of the citizens of Newport.

Measure #1: To evaluate from year to year the variety of programs and community events
offered to the various populations within the community - pre-school, youth,
teens, adults and senior citizens, and revise those that do not meet the goals of
inclusion, and healthy lifestyle.

FY2009 FY2010 FY2011 FY2012 FY 2013

PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL ACTUAL @ 12/31/12
Net increase in new/expanded
programsifclasses since FY 2008 3 11 6 25 12
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DEPARTMENT OF PUBLIC SERVICES
FY 2013 Short-term goals, measures & status:

FY 2009 FY2010 FY2011 FY2012 FY 2013
PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL ACTUAL @ 12/31/12
Qutreach to schools - No. of programs 17 12 4 16 7
FY2009 FY2010 FY2011 FY2012 FY 2013
PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL ACTUAL @ 12/3112
Outreach to Community Agsncies ~
Number of programs 9 14 10 21 18
FY 2010 FY2011 FY 2012 FY 2013
PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL @ 12/31/12
Number of "free" community special events 44 48 46 36

Measure #2: To increase the number of participants in programs offered for youth and adult
program participants.

FY 2009 FY2010 FY2011 FY202 FY 2013

PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL ACTUAL @& 12/3112
Number of youth recreation
program participants 1,977 1,460 1,327 1,556 807
FY2009 FY2010 FY2011 FY 2012 FY2013
PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL ACTUAL @ 1213112
Number of adult recreation
program participants 632 841 550 570 170

Assoc. Council Mission Statement: to ensure Newport is a safe, clean and enjoyable

place to live and work and our residents enjoy a high quality
of life
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FY 2013 Short-term goals, measures and status (continued):

Goal #9: To provide oversight to the scheduling of all sports and facilities and city parks in a
safe, financially sound, and responsible manner. The Recreation Department will
continue to be guided by providing adequate opportunities for public use of parks
and recreation facilities, while insuring the sites are safe for use by participants.

All rentals of sites will be evaluated on impact to resources, and fees, or charges
set accordingly. We are committed to a full range of recreational and cultural
opportunities in all city facilities that will provide value to our residents and visitors

alike.

350

B o o e A

Sports Facility and Park Usages
Pald Usage vs. In-kind Usage

300 I

250 +

200

150

100

50

Paid Rentals In-kind Usage

aoFY 2009
oFY 2010
oFy 2011
oFY 2012

OFY 2013 @

1213112

Assoc. Council Mission Statement:

Health&Safety

of life
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DEPARTMENT OF PUBLIC SERVICES

FY 2013 Short-term goals, measures and status (continued):

Goal #10: To create a more “livable” city by increasing ability for all members of the

community to participate in healthy opportunities for “unstructured play” or “self-
guided fitness”

Measure #1 To measure increase in revenue from participants engaged in drop-in programs
offered for youth and adult participants.

FY 2010 FY 2011 FY 2012 FY 2013

PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL @ 12/3112
Net increase in revenue from ' .
Youth Drop-In Playtime $ 1,455 $ 2085 $ 2203 % 607

FY 2010 FY 2011 FY 2012 FY 2013

PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL @ 12131112
Net increase in revenue from
Adult Drop-In Walking N/A $ 354 § 257 % 35

Y

Rz to ensure Newport is a safe, clean and enjoyable
place to live and work and our residents enjoy a high quality
of life

Comparative Operating Indicators
Athletic Fleld Rentals

Assoc. Council Mission Statement:

§ Year
FY 2013 Percent
FY2009 FY2010 FY 2011 FY2012 @ 123112 Change

309 325 KK 35 267 -13.55%

A00 q e e
350} o
00| .
250
200 {
150 {
100 -
50 |

0

aFY 2009

OFY 2010

aFY 2011

aFY 2012

aFyY 2013
Athlelic Field Rentals %’31{12
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FY 2013 Short-term goals, measures and status (continued):

Goal #11:

Measure #1:

Measure #2:

Measure #3:

Assoc. Council Tactical Priority Area:

To continue to upgrade and improve beach facilities to increase revenue at

Easton’s Beach through new and repeated patron visits and to provide safe and
clean facilities.

Increase facility rental_ usage of Rotunda Balircom facility by 10 %.

FY2010 FY2011 FY 2012 FY 2013

PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL @ 1213112
Total Number of Rotunda Ballroom facility 72 83 146 135
% variance of facility rentals Base Line  15.28% 75.90%  -7.53%

Increase season parking sticker sales by 10 %

2010 Season 2011 Season 2012 Season 2013 Season

PERFORMANCE MEASURES ACTUAL  ACTUAL  ACTUAL ACTUAL
Total number of season parking siicker sales 952 841 a4 1058
% annual variance of season parking sticker sales Base Line -1.16% 0.00% 12.43%

Maintain occupancy rate at 95% for full season bathhouses rentals (213 of 225);

Continue to offer daily bath house rentals, including VIP packages, for unoccupied
bathhouses.

2011 Season 2012 Season 2013 Season

PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL
Number of full season bathhouse rentals 218 218 218
Rate of full season bathhouse rentals 06.46% 96.46% 096.46%

o providing a strong, well-managed public
infrastructure as key to enhancing quality of life and
economic stability to our community
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FY 2013 Short-term goals, measures and status (continued):

600,000
500,000

300,000

400,000 =

200,000 -
100,000 -

Beach Revenue
FY 2008 - FY 2012

O FY 2008
@ FY 2009
o FY 2010
O Fy 2011
B FY 2012

2007 2008 2009

Comparative Operating Indicators

Seasonal Year
2010 2011 2012 2013

@ 12/31/12

2 2 2 2

BFY 2007
oFY 2008

OFY 2009

aFy 2010

BFY 2011

oFY 2012

Beach Closures

AFY 2013 @ 12f31/12

Indicators are seasonal ~ Source: RIDepartment of Healih

Goals and measures for FY 2013 continue to apply.
There are no new goals for FY 2014.
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DEPARTMENT OF PUBLIC SERVICES

DIRECTOR OF
PUBLIC SERVICES

William Riccio

Recreation Easton’s
Programs Beach
Clean City Engineering Vehicle Fleet Street & Building and
Program Services Management Sidewalk Grounds
(Enterprise) Maintenance
Property
Solid Waste / Traffic Street Maintenance/ |__|
Recycling Contral Sweeping Management
Coordinator
Parks &
Industrial Street Snow & Ice Grounds
Pretreatment Lighting Removal Maintenance
1 Privatization
SW Contract
Maintenance Urban Tree
Management
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BUDGET SUMMARY
2011-12 2012-13 2012-13
ACTUAL BUDGET ESTIMATED
EXP RES
SALARIES $ 2,485,091 % 2,709,138 % 2,489,539
FRINGE BENEFITS 1,021,345 1,153,249 1,077,093
PURCHASED SERVICES 3,289,298 3,273,983 3,293,917
UTILITIES 701,157 691,628 704,559
INTERNAL SERVICES 477,891 592,402 585,872
OTHER CHARGES 9,264 51,910 51,196
SUPPLIES & MATERIALS 500,263 644,646 662,471
CAPITAL QUTLAY 146,564 387,513 383,623
TOTAL $ B,630,873 $ 9,504,469 $ 9,248,270
; Comparative Expenditures
6,000,000 - - = o e e
15,000,000 o
4,000,000
' 3,000,000
| 2,000,000 - -
| 1,000,000 - N
Personnel Operating Capital Outlay
REVENUES
ACCT ACCT
NO. TITLE
45546  Recycling Blns $ 2919 % - % 2,000
45652 Road Opening 84,547 60,000 60,000
45827 Newport Beach Parking 534,474 487,232 484,302
45822 Rotunda Rentals 140,718 160,385 145,563
Other 202,191 233,971 227,839
TOTAL $ 964,849 $ 941,588 $ 919,704
BALANCE $ 7,666,024 $ B562,881 $ 8,328,566

-195 -

2013-14
PROPOSED

$ 2,920,158
1,190,115
3,276,939

713,538
525,231

52,437
653,853
370,000

$ 9,702,271

E FY2013
®FY2014 |
s FY2015

$ 2,000
60,000
500,000
142,000
225,971

$ 929971

$ 8,772,300

2014-15
PROJECTED

$ 3,016,930
1,259,217
3,318,809

735,480
540,271

52,874
662,423
350,000

$ 9,936,004

$ 2,000
75,000

500,000
160,000
225,971

“»

962,971

$ 8,973,033
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Department of Public Services

FY 2014 Proposed Expenditures $9,702,271

Capital Outlay

Personnel

Operating ‘ 7 42%
54%

FY 2015 Projected Expenditures $9,936,004

; Capital Outlay
‘ 4% .-

Personnel

; Operating 42%

53%

SR ALt A e BT RN BTSN G g A g e HEV AR R DT T 2 T e P e S S LT AT A R e e e

$10,200,000
$10,000,000
$9,800,000
49,600,000
$9,400,000
$9,200,000
$9,000,000
$8,800,000
| $8,600,000
i $8,400,000
48,200,000
$8,000,000

M Service Fees

i General Fund

FY2015

M imeas e e s e e - Ce e
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FUNCTION: Public Services
DEPARTMENT: Public Services
DIVISION OR ACTIVITY: Operations Admlnistration

BUDGET COMMENTS:

This cost center shows an overall Increase of $117,311 (15.23%) due almost entlrely to the additlon of an executive
asslstant, which Is necessary to support administration's absorption of the proposed three additional divisions
(Recreation Administration, Recreation Programs, and Easton's Beach). [ncreases include $116,897 (29.02%) for
personnel, All other lines remaln consistent with prior funding.

PROGRAM:

This program provides funds for the administration of all the Engineering & Operations Division within the
Public Works Department, Responsibliities Include overall guldance and direction of work tasks and
division resources, supervislon of outslde consultant/contractor work, resolution of complex public works
issues, development of speclal projects, coordination of reglonal, state and federal agencles as
appropriate, and the securing of funding epportunities which subsidize local publlc works profects.
Administratlon covers the following programs: Englneering Services, Roadway Malntenance, Street &
Sidewalk Maintenance and Administration, Snow Removal, Traffic Control, and Street Lighting, Also
included Is administratlon of the Clean Clty Program.

OBJECTIVES:

To promote community health and safety and enhance the public’s quality of life by identlfying and
prioritizing the community's infrastructure needs and then efficlently coerdinating resources to provide the
highest levels of customer service and efficiency In achleving the Department's overall objectives,

SERVICES AND PRODUCTS:
e Qversee responses to public feedback regarding roads, sidewalks, snow plowing and snow sanding.
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COST CENTER 11-400-1400: OPERATIONS ADMINISTRATION

2011-12 2012-13 2012-13 2013-14 2014-15

TITLE ACTUAL BUDGET ESTIMATED PROPOSED PROJECTED
SALARIES $ 310,721 % 277,978 200,000 $§ 357,445 ¢ 374,562
FRINGE BENEFITS 113,080 124,793 124,793 162,223 173,586
PURCHASED SERVICES 238 950 950 950 1,000
UTILITIES 6,797 6,500 6,800 6,800 7,000
INTERNAL SERVICES - 2,273 2,273 2,387 2,456
OTHER CHARGES 2,013 2,500 2,500 2,500 2,500
SUPPLIES & MATERIALS 5,115 5,300 5,300 5,300 5,300
CAPTTAL OUTLAY 64,526 350,000 350,000 350,000 350,000
COST CENTER TOTAL $ 502,490 $ 770,294 692,616 $ 887,605 $ 916,404
PERSONNEL AUTH AUTH MID-YEAR PROPOSED PROJECTED
CLASSIFICATION GRADE FY 11-12 FY 12-13 FY 12-13 FY 13-14 FY 14-15
Director of Public Services S-12 1.0 1.0 1.0 1.0 1.0
City Engineer 5-10 1.0 1.0 1.0 1.0 1.0
Senlor Clerk Typlst ucz 1.0 1.0 1.0 1.0 1.0
Sr. Principal Clerk uc3 1.0 1.0 1.0 1.0 1.0
Executive Assistant S-4 0.0 0.0 0.0 1.0 1.0
Total Positions 4.0 4.0 4.0 5.0 5.0
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FUNCTION: Public Services
DEPARTMENT: Public Services
DIVISION OR ACTIVITY: Engineering Services

BUDGET COMMENTS:
This cost center shows an overall Increase of $17,581 (1.64%), due to a $17,104 (8.17%) Increase In personne! costs
and $477 (5.02%) in gasoline and vehicle maintenance. All other line items are consistent with prior year funding.

PROGRAM:

This program provides funds for the operatlon of Englneering Services. Responsibllitles include a wide
range of services such as Issulng appropriate Excavation/Obstruction permits for work done in City streets
and tight-of-ways; malntalning all records of all utllites within City right-of-way areas, including water,
sanltary sewers, storm dralnage and others; investigating all reports regarding Clty streets and sidewalks;
adminlstering the City's Sidewalk Inspectfon Program; preparing deslgns and specifications for Clty
projects, with a focus on public transportatien infrastructure; administering englneering consultant and
constructlon contracts; and serving all Clty Departments In regard to their engineering needs.

OBJIECTIVES:

To promote community health and safety and enhance the public's quallty of life by working In coordination
with the Roadway & Sidewalk Maintenance and Traffic Control programs to Identify community infra-
structure needs, particularly In regards to roadways and sidewalks and then efficlently and effectively
design, construct and maintaln the Infrastructure, along with its historlc character. Also, to uphold the
highest level of customer service In regards to permitting, Informatlon sharing and engineering guldance In
accardance with all local, state and federal codes and standards.

SERVICES AND PRODUCTS:

Issue permits

Track excavatlons In City streets and sidewalks
Track obstructions of City streets and sidewalks
Road and sidewalk Improvements

Subdlvislon reviews

Site work revlews
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COST CENTER 11-400-1450: ENGINEERING SERVICES

2011-12 2012-13 2012-13 2013-14 2014-15
TITLE ACTUAL BUDGET ESTIMATED PROPOSED PROJECTED
SALARIES $ 155,747 ¢ 160,721 $ 160,721 § 172,515 % 178,155
FRINGE BENEFITS 49,480 48,585 60,000 53,895 57,475
PURCHASED SERVICES 1,013,491 - 840,000 840,000 840,000 840,000
UTILITIES - - - - -
INTERNAL SERVICES 7,482 9,496 7,600 9,973 10,258
OTHER CHARGES 2,234 3,500 3,500 3,500 3,500
SUPPLIES & MATERIALS 7,924 9,491 9,491 9,491 9,500
CAPITAL OUTLAY . - - - - % -
COST CENTER TOTAL $ 1,236,358 $ 1,071,793 $ 1,081,312 $ 1089374 $ 1,098888
PERSONNEL AUTH AUTH MID-YEAR PROPOSED PROJECTED
CLASSIFICATION GRADE FY 11-12 FY 12-13 FY 12-13 FY 13-14 FY 14-15
Asslstant City Engineer UTe 1.0 1.0 1.0 1.0 1.0
Engineering Technlician UTs 2.0 2.0 2.0 2.0 2.0
Total Posltloﬁs 3.0 3.0 3.0 3.0 3.0
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FUNCTION: Public Services
DEPARTMENT: Public Services
DIVISION OR ACTIVITY: Street and Sidewalk Maintenance

BUDGET COMMENTS:

This budget has an overall increase of $45,413 (5,.37%), due exclusively to personnel and vehicle maintenance. Major
expenses In this divislon Include $215,232 for gasoline and vehicie malntenance; $65,000 for road and sidewatk
materials; and $1,000 for bullding materials,

PROGRAM:

This program provides funds for the maintenance of approximately ninety-five miles of City roadways and
thelr adjacent sidewalks. Functions Include pavement malntenance, repalr and reconstruction; concrete
sidewalk repalr and replacement; curb Installation; cold patch and hot mix application; and trench
excavations. On occasion, Roadway and Sldewalk Malntenance also provides support services to other
Departments as required. This program serves as the primary fabor force for snow and Ice removal,

OBJECTIVES:

To promote community health and safety and enhance the public's quality of life by safely, efficlently and
effectively working in coordination with Engineering Services to malntain the functional integrity and
character of historic City roadways and sidewalks.

SERVICES AND OBJECTIVES:
e Maintenance of streets and sidewalks
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City of Newport, Rhode Island

COST CENTER 11-400-1470: STREET & SIDEWALK MAINTENANCE

2011-12 2012-13 2012-13 2013-14 2014-18

TITLE ACTUAL BUDGET ESTIMATED PROPOSED PROJECTED
SALARIES $ 345,668 ¢ 364,162 § 326,500 ¢ 394389 $ 405,973
FRINGE BENEFITS 178,405 198,664 198,664 203,557 215,437
PURCHASED SERVICES 238 300 300 300 300
UTILITIES - - - - -
INTERNAL SERVICES 174,459 204,939 204,939 215,232 221,395
OTHER 449 2,000 2,000 2,000 2,000
SUPPLIES B MATERIALS 51,892 75,000 ' 75,000 75,000 75,000
CAPITAL QUTLAY -
COST CENTER TOTAL $ 75,111 $ 845065 $ 807403 $ 890,478 $ 920,105
PERSONNEL AUTH AUTH MID-YEAR PROPOSED PROJECTED
CLASSIFICATION GRADE FY 11-12 FY 12-13 FY 12-13 FY 13-14 FY 14-15
Supervisar of Streets NOS 1.0 1.0 1.0 1.0 1.0
Head Foreman uTs 1.0 1.0 1.0 1.0 1.0
Senlor Maintenance Person  UT5S 1.0 1.0 1.0 1.0 1.0
Heavy Equip Op-Public Servii UT3 1.0 1.0 1.0 1.0 1.0
Malntenance Person uT3 1.0 1.0 1.0 1.0 1.0
Skllled Labor Equip Oper. uT3 1.0 1.0 1.0 1.0 1.0
Laborer Equipment Operator  UT3 2.0 2.0 2.0 2.0 2.0
Total Positions 8.0 8.0 8.0 8.0 8.0
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FUNCTION: Public Services
DEPARTMENT: Public Services
DIVISION OR ACTIVITY: Traffic Control

BUDGET COMMENTS: _
This cost center has an Increase of $9,251 (3.91%) due exclusively to personne! and vehicle malntenance, Major
expenses Include $25,871 in gasoline & vehicle maintenance and $48,000 in operating suppltes.

PROGRAM;

This program provides funds to support the Trafflc Control function, which Includes the Installation and
maintenance of all regulatory and warning slgns, malntenance of traffic signals, application of pavement
markings and the fabrication and Installation of all street name signs.

OBJECTIVES:

To promote community health and safety and enhance the public's quality of life by working with
Englneering Services to promote efficlent and safe use of Clty rights-of-way and to accommodate
vehicular and pedastrian traffic demands by mitlgating hazards via appropriate control measures.

SERVICES AND PRODUCTS:
o Trafflc control devices
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COST CENTER 11-400-1480: TRAFFIC CONTROL

L]

2011-12 2012-13 2012-13 2013-14 2014-15
TITLE ACTUAL BUDGET ESTIMATED PROPOSED PROJECTED
SALARIES 81,890 § 83,990 ¢ 83,990 % 91,152 § 94,749
FRINGE BENEFITS 56,691 59,785 59,785 60,637 64,282
UTILITIES - - - - -
INTERNAL SERVICES 11,266 24,634 20,000 25,871 26,612
SUPPLIES & MATERIALS 54,985 68,250 68,250 68,250 68,250
COST CENTER fOTAL 204,832 % 236,659 $ 232,025 $ 245910 % 253,893
PERSONNEL AUTH AUTH MID-YEAR PROPOSED PROJECTED -
CLASSIFICATION GRADE FY 11-12 F¥12-13 FY 12-13 FY 13-14 FY 14-15
Traffic Foreman uTs 1.0 1.0 1.0 1.0 1.0
Trafflc Laborer UTl 1.0 1.0 1.0 1.0 1.0
Total Posltions 2.0 2.0 2.0 2.0 _ 2,0

-204 -



2013-2014 Budqget - City of Newport, Rhode Island

FUNCTION: Public Services
DEPARTMENT: Public Services
DIVISION OR ACTIVITY: Snow Removal

BUDGET COMMENTS:
This cost center has increased $125 ¢0.07%). The Increase Is directly attributable to utility charge Increases of
of $100 (11,11%)in water charges and $25 (25.00%) In electricity.

PROGRAM:

This program provides funds to support clearing and removal of snow and lce from City roadways and
sldewalks. Expenses include overtime for snowplow and sanding truck drivers and materlals for Ice
abatement.

OBJECTIVES:
To malntain passable streets and sldewalks during winter storms and/or treat those routes qulckly and
efficiently.

SERVICES AND PRODUCTS:
*  SNOwW removal
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COST CENTER 11-400-1490: SNOW REMOVAL

2011-12 2012-13 2012-13 2013-14 2014-15
TITLE ACTUAL BUDGET ESTIMATED PROPOSED PROJECTED
SALARIES $ 11,309 ¢ 50,000 ¢ 50,000 4 50,000 $ 50,000
FRINGE BENEFITS 4,583 - - - -
UTILITIES 1,471 1,000 1,025 1,125 1,125
INTERNAL SERVICES - - - - -
SUPPLIES & MATERIALS 45,514 132,500 132,500 132,500 7 132,500
COST CENTER TOTAL $ 62,877 $ 183,500 $ 183525 $ 183,625 $ 183,625
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FUNCTION: Public Services
DEPARTMENT: Public Services
DIVISION OR ACTIVITY: Buildings and Grounds

BUDGET COMMENTS:
This cost center has increased $14,938 (0.73%). Increases include $10,213 (5.02%) In gasoline and vehicle
maintenance, $6,279 (3.00%) in Nabllity insurance, $6,000 {25.00%) in bullding materlals and $1,000 {22.22%) In

landscape supplles. Offsetting decreases total $8,554 (-0.62%6) In personnel, the resuit of an unfunded custadial
position.

PROGRAM:

This program provides funds for the operation of the Facllities Management, Grounds Maintenance and the
systematized management of Newport's urban forest. Responsibllitles Include malntalning the cleanliness
and structural Integrity of the public facllitles within the City. Functlons include the day-to-day
malntenance and repalr of properties which do not already have dedicated malntenance staff. Facllitles
Malntenance provides project management and other assistance when requested hy other departments.

In addition, responsibilities of this program include day-to-day maintenance of 40 city parks, 3 historlc
cemetarles, roadsldes, Cliff Walk, and grounds surrounding various city bulldings. Activitles Include:
grass-cutting, clearing of brush, application of fertilizer and herblicides, litter collection, fal leaf removal, and
playground malntenance. Lastly, the responsihiiities of this program Include, but are not limited to,
pruning, removal, planting, fertillzing, Inventory, and pest management of Newport's trees.

OBJECTIVES:

To minlmize the occurrence of injury and casualty Incldents by ensuring all structures are constructed and
malntained In conformity to prescribed hullding codes and to provide an effective program of preventive
maintenance for all City-owned facliities and equipment; To provide safe and attractive parks, athletic flelds,
and beaches; to encourage residents and visitors to enjoy the natural beauty of the community; and t¢
keep well malntained open space areas to deter vandallsm and crime, and encourage economic benefit
through tourism; To maximize the benefits to the public from the urban forest while minimizing the hazard
to the public and the llabflity of the City by establishing a well stocked, healthy community forest that Is
diverse in age and In specles.

SERVICES AND PRODUCTS:

Repairs and malntenance of city-owned buildings
Respond to work order requests In a timely manner
Malntenance of playgrounds

Malntenance of parks and athletic fields
Malntenance of cemetaries

Urban forest management
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COST CENTER 11-400-1505: BUILDINGS & GROUNDS MANAGEMENT/MAINTENANCE

2011-12 2012-13 2012-13 2013-14 2014-15

TITLE ACTUAL BUDGET ESTIMATED PROPOSED PROJECTED
SALARIES $ 813,029 $ 911,483 % 793,000 $ 916884 § 944,591
FRINGE BENEFITS 375,060 462,571 375,000 448,616 475,187
PURCHASED SERVICES 236,066 267,200 287,784 273,479 283,000
UTILITIES 73,281 86,200 81,200 86,200 86,200
INTERNAL SERVICES 141,687 203,355 203,355 213,568 219,684
OTHER CHARGES 1,387 3,450 3,450 3,450 3,450
SUPPLIES & MATERIALS 114,057 114,850 114,850 121,850 121,850
CAPITAL QUTLAY -
COST CENTER TOTAL $ 1,754,567 $ 2,049,109 $ 1858639 $ 2,064,047 $ 2,133,962
PERSONNEL AUTH AUTH MID-YEAR PROPOSED PROJECTED
CLASSIFICATION GRADE FY 11-12 Fy 12-13 FY 12-13 FY 13-14 FY 14-15
Facilitles Manager NOS 1.0 1.0 1.0 1.0 1.0
Bullding Maint. Foreman UTs 1.0 1.0 1.0 1.0 1.0
Maintenance Person uT3 3.0 3.0 3.0 3.0 3.0
Custodians uT1 4.0 4.0 4.0 4.0 4.0
Tree & Grounds Supervisor  S08 1.0 1.0 1.0 1.0 1.0
Foreman uTs 1.0 1.0 1.0 1.0 1.0
Senior Malntenance Person  UTS 1.0 1.0 1.0 1.0 1.0
Groundskeeper uT3 1.0 1.0 1.0 1.0 1.0
Laborer Equip Operator uT3 4.0 4.0 4.0 4,0 4,0
Laborer uTi 2.0 2.0 2.0 2.0 2.0
Forester UT4 1.0 1.0 1.0 1.0 1.0
Total Positions 20.0 20.0 20.0 20,0 20.0
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FUNCTION: Public Services
DEPARTMENT: Public Services
DIVISION OR ACTIVITY: Street Lighting

BUDGET COMMENTS:
This cost center Is consistent with current year funding with the exception of an increase of $30,000 (6.00%) In
electricity,

PROGRAM:

This program provides funds for ali costs associated with the lighting of City streets, Including energy cost
(gas and electric) and the malntenance and repalr of decorative natural gas and electric street light lamps.
Street lighting systems commonly used throughout the City of Newport include high-pressure sodium, and
mercury vapor fixtures, afl of which are maintalned by the Eastern Utilities/Newport Electric Corporation.
A private contractor performs the repalr and maintenance for appraximately 185 (natural gas) and 280
(electric) decorative street lights.

OBJECTIVES:
To maximlze safety and convenience to pedestrians and vehicles by providing adequate lighting to streets
and sidewalks while maintaining the historic character of the lighting systems.

SERVICES AND PRODUCTS:
e Street lighting
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TITLE
UTILITIES
SUPPLIES & MATERIALS

COST CENTER TOTAL

City of Newport, Rhode Isfand

COST CENTER 11-400-1530: STREET LIGHTING

$

$

2011-12
ACTUAL

546,235
52,599

598,834

2012-13
BUDGET

$ 520,000
45,000

$ Sss,ooo
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$

$

2012-13
ESTIMATED

550,000
53,000

603,000

$

$

2013-14
PROPOSED

550,000
45,000

595,000

$

$

2014-15
PROJECTED

570,000
50,000

620,000
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FUNCTION: Clean Clty
DEPARTMENT: Public Services
DIVISION OR ACTIVITY: Street Cieaning

BUDGET COMMENTS:

This cost center has Increased $11,160 (5.82%) due exclusively to personnel and vehicle maintenance. Increases
Include $10,018 (6.63%) in personnel and $1,142 (5.02%) in gasoline and vehicle maintenance. All other line
items are consistent with prior year funding.

PROGRAM:
Two mechanical sweepers, one vacuum-type sweeper, and two sidewalk sweepers clean the business
districts regularly and the residential streets on a periodic basls,

OBJECTIVES:
To maximlze safety to pedestrians and vehicles and preserve the aesthetic appearance of Infrastructure
by removing trash from streets and public ways,

SERVICES AND PRODUCTS:
* Street cleaning
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City of Newport, Rhode Island

COST CENTER 11-400-1540: STREET CLEANING

2011-12 2012-13 2012-13 2013-14 2014-15
TITLE ACTUAL BUDGET ESTIMATED PROPOSED PROJECTED
SALARIES $ 80,987 § 90,189 % 89,189 95,044 § 101,349
FRINGE BENEFITS 53,623 60,799 60,799 61,962 65,327
PURCHASED SERVICES 6,503 15,000 15,000 15,000 15,000
UTILITIES - - - - -
INTERNAL SERVICES 20,931 22,735 22,735 23,877 24,561
SUPPLIES 8 MATERIALS 1,037 3,000 3,000 3,000 3,000
COST CENTER TOTAL $ 163,081 $ 191,723 $ 190,723 202,883 § 209,237
PERSONNEL AUTH AUTH MID-YEAR PROPOSED PROJECTED
CLASSIFICATION GRADE FY 11-12 FY 12-13 FY 12-13 FY 13-14 FY 14-15
Sweeper Operator ur3 2.0 2.0 2.0 2.0 2.0
Total Positions 2.0 2.0 2.0 2.0 2.0
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FUNCTION: Clean City
DEPARTMENT: Public Services
DIVISION OR ACTIVITY: Solid Waste Collection and Disposal

BUDGET COMMENTS:

This cost center has Increased $15,561 (0.71%). Increases Include $20,999 (20.46%) In personnel, $20,000 {2.58%)
in refuse collection and $10,000 (1.79%) In recycilng-coflection.  The only offsetting decrease Is in the amount of
$36,000 (-100%) for downtown litter cleanup. All other line items are conslstent with prlor year funding with the
exception of gasoline and vehicle malntenance, which shows an increase of $562 (5.02%). Major expenses include
$205,000 for trash plckup from the City street and park trash barrels; $185,000 for the composting of yard waste;
$1,060,000 for the collection and disposal of refuse; $570,000 for the collection of recycling; and $45,000 for bislky
waste disposal,

This cost center has Increased $14,946 {0.68%). Increases Include $1,871 (1.86%) In personne!, $10,000
{1.82%) In recycling collection,$3,000 (7.14%) In bulky waste disposal and $1,000 (2.86%) in downtown
litter cleanup. ’

PROGRAM:

This program provides for services to ensure the cleanliness of Newport streets and nelghborhoods In a
manner that Is economically efficlent, environmentally responsible and easy t access, This program
element Includes the traditional services of solld waste, recycling, bulky waste, yard waste and hollday
trees, from bulldings with up to and Including four dwelling units. Funds for litter collection from city
streets and sidewalks, street/park litter barrels collection, and graffiti and nulsance sticker removal are
also Included In this pragram element. Environmentally sound collection of household hazardous waste,
used motor oli, and recycling and debrls from city activitles are now collected by the state. The Clean City
Program CoordInator wlll continue to spearhead programs assoclated with the City's environmental and
safety compllance. '

OBJECTIVES:

To provide citizens with a solld waste program that is well managed, easy to access, and almed at
providing resldents with a City free of nufsance caused by improper storage, transportation, or disposal of
solld waste, at a service level that Is both effictent and economical,

SERVICES AND PRODUCTS:
+ Collectlon of all resldential solld waste and recycling matertals
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COST CENTER 11-400-1550: SOLID WASTE COLLECTION & DISPOUSAL

2011-12 2012-13 2012-13 2013-14 2014-15

TITLE ACTUAL BUDGET ESTIMATED PROPOSED PROJECTED
SALARIES $ 66,653 $ 69,619 % 71,019 $ 90,286 § 93,455‘
FRINGE BENEFITS 32,807 32,995 32,995 33,327 35,604
PURCHASED SERVICES 1,950,052 2,072,000 2,068,000 2,066,000 2,096,000
UTILITIES - - - - -
INTERNAL SERVICES 6,439 11,200 11,200 11,7-62 12,099
OTHER CHARGES 25 B0D 800 800 800
SUPPLIES & MATERIALS 14,827 13,400 13,400 13,400 13,400
COST CENTER TOTAL $ 2070803 $ 2,200,014 $ 2197414 $ 2,215575 $ 2,251,358
PERSONNEL AUTH AUTH MID-YEAR PROPOSED PROJECTED
CLASSIFICATION GRADE FY11-12 FY 12-13 FY 12-13 FY13-14 FY 14-15
Clean City Program Coord. N04 1 1 1 1 1
Total Positions 1 1 1 1 1
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FUNCTION: Recreation
DEPARTMENT: Public Services
DIVISION OR ACTIVITY: Administration

BUDGET COMMENTS:

The first of three Divisions absorbed by the Dept. of Public Services, this cost center shows an Increase of $4,885
(5.96%). Increases include $2,291 (3.71%) in personnel, $2,000 (200%) In bank fees, and $589 (5.02%) In gasoline
and vehicle malntenance. All other fine items are consistent with prior year funding with the exception of dues and
subscriptions, which increased $5.00 (1.75%).

PROGRAM:

This program provides funds for the administration of the Department of Recreation. Responsibliities
Include: directlon, coordination and scheduling of persennel; long- and short-term planning; budget
preparation and analysis, and supervision of the activitles of the Department..

OBJECTIVES: ‘
To provide a comprehensive customer directed approach to purchasing, revenue collection, grant
development and management, allocation of staff and equlpment, and program planning related to recreation.

SERVICES AND PRODUCTS:
e Administration of recreatlonal activities
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COST CENTER 11-700-3102: RECREATION ADMINISTRATION

2011-12 2012-13 2012-13 2013-14 2014-15

TITLE ACTUAL BUDGET ESTIMATED PROPOSED PROJECTED
SALARIES $ 32,958 % 33,683 % 33,683 36,624 § 38,622
FRINGE BENEFITS 23,529 28,067 28,067 27,417 29,140
PURCHASED SERVICES 453 561 561 561 561
OTHER CHARGES 250 285 285 290 300
INTERNAL SERVICES 7,416 11,725 11,725 12,314 12,666
SUPPLIES & MATERIALS 5,155 7,575 9,575 9,575 9,760
COST CENTER TOTAL $ 69,761 3 81,896 $ 83896 $ 86,781 % 91,049
PERSONNEL AUTH AUTH MID-YEAR PROPOSED PROJECTED
CLASSIFICATION GRADE FY11-12 FY 12-13 FY 12-13 FY 13-14 FY 14-15
Dlrector of Recreation 508 1.00 0.00 0.00 0.00 0.00
Senlor Clerk UC1 1.00 1.00 1.00 1.00 1.00
Total Positions 2.00 1.00 1.00 1.00 1.00
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FUNCTION: Recreation
DEPARTMENT: Public Services
DIVISIOKR OR ACTIVITY: Recreation Activities

BUDGET COMMENTS:

The second of three Divisions absorbed by the Dept. of Public Services, this cost center has increased $11,122
(2.74%), Increases Include $9,352 (2.92%) in personnel, $1,370 (3.80%) In recreation programs, $1,500 (27.27%) In
water charges and $250 {1.96%) in electricity. A reduction of $1,500 {-12.00%) in natural gas Is the only offsetting
decrease. The only significant costs in this division are for personnel, recreation programs and utilities.

PROGRAM: ‘

This program provides funds for the support of a variety of recreational activities for Newport residents,
from preschoolers to senlor cltizens. Emphasls Is placed on activities which a person can learn as a
chlld and participate In throughout a lifetime, Numerous grants and sponsorships support this division,
It also supports Community-wide free and low cost speclal events that provide safe and fun family
opportunities. A summer lunch and literacy program is built Into the camp program.

OBJECTIVES:

To provide safe and enjoyable recreation activities to youth, adults, and families on a year-round basls;
to provide nontradltional programs and Introduce low cost and free instruction to reflect the diverse
population; to coordinate services with police, social service agencles, schools, library and non-profit
agencies.

SERVICES AND PRODUCTS:
¢ Recreational activities for residents
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COST CENTER 11-700-3103: RECREATION ACTIVITIES
2011-12 2012-13 2012-13 2013-14 2014-15
TITLE ACTUAL BUDGET ESTIMATED PROPOSED PROJECTED
SALARIES $ 199,432 § 246474 % 246,474 255,855 % 264,407
FRINGE BENEFITS 72,186 73,510 73,510 73481 78,179
PURCHASED SERVICES 3,531 5,614 5614 5,664 5,714
UTILITIES | 38,235 30,750 28,750 31,000 31,750
OTHER 35 630 630 630 635
SUPPLIES & MATERIALS 38,810 48,530 48,530 50,000 50,735
COST CENTER TOTAL $ 352,229 § 405,508 - $ 403,508 416,630 % 431,420
PERSONNEL AUTH AUTH MID-YEAR PROPOSED PROjECT ED
CLASSIFICATION GRADE FY 11-12 FY 12-13 FY 12-13 FY 13-14 FY 14-15
Recreatlon Adminlstrator $07 1,00 1.00 1.00 1,00 1.00
Rec. Program Supervisor NO3 1.00 1.00 1.00 1.00 1.00
Total Positlons 2.00 2.00 2,00 2.00 2.00
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FUNCTION: Easton's Beach
DEPARTM Public Services
DIVISION OR ACTIVITY: Easton's Beach

BUDGET COMMENTS:

Under the City's new reorganization plan, this Enterprise Fund has been moved into the General Fund and Is the third
Division to be absorbed by the Dept. of Public Services. The $824,363 proposed budget adopts funding for the beach
manager and a custodian as permanent staff plus the hiring of seasonal staff which inciudes lifeguards, attendants,

a night watch person, carousel personnel, parking lot superviston, account aldes, supervisors, and Rotunda personnel.
This budget also contains funding for temporary wages and security for King Beach and Bailey's Beach. Thls budget
also includes $288,750 In temporary & seasonal wages. Staffing costs include beach raking overtime, supervision
and normal beach staffing. Purchased services Include funds for the rental of portojohn and dumpster, carousel
inspection, beach water testing, plumbers and electriclans.

PROGRAM:

This program provides for the operation and malntenance of facillties at Easton's Beach. It also includes the
Rotunda and the Carousel. This program also provides for the operation and maintenance of the City's publlc
beach facllities at King Beach and Balley's East Beach.

OBJECTIVES:
To Increase family attendance at beach actlvities
To market beach amenities and events to increase non-weather dependent cllentele
To malntaln adequate staffing and equipment to provide a safe environment year-round
To upgrade and improve beach facliities

SERVICES AND PRODUCTS:
Upgrade beach facilities

playground, picnic area, showers, skate park, snack bar, beach store, Exploration Center
Beach actlvitles

Famlly, Chlldren's Nights, Holiday Activities, Volleyball Tournaments, Non-profit & company outings
Non-weather dependent special events

cosponsored events year round - Winter Festival, Santa Workshop, Soapbox Derby & Carnlval
Rotunda rentals

Marketing to corporate outings, college groups, local event planners, resident discounts
Carousel rentals

: Marketing to Recreation camps, schools, YMCA, Birthdays

Provide safe beach environment year-round

Portojohns, Adopt-A-Beach clean ups, Staff & Pollce patrols
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COST CENTER: EASTON'S BEACH FUND 11-700-3105

2011-12 2012-13 2012-13 2013-14 2014-15
TITLE ACTUAL BUDGET ESTIMATED PROPOSED PROJECTED
SALARIES 386,697 420,839 434,963 455,964 471,067
FRINGE BENEFITS 61,901 63,480 63,480 65,000 65,000
PURCHASED SERVICES 78,726 72,358 75,708 74,985 77,234
UTILITIES 35,138 47,178 36,784 38,413 39,405
OTHER 2,871 38,745 38,031 39,267 39,689
INTERNAL SERVICES 108,211 102,045 102,045 10,247 10,540
SUPPLIES & MATERIALS 108,348 121,750 129,575 120,487 123,128
CAPITAL QUTLAY 82,038 37,513 33,623 20,000 -
COST CENTER TOTAL 863,930 903,908 914,209 824,363 $ 826,063
PERSONNEL AUTH AUTH MID-YEAR PROPOSED PROJECTED
CLASSIFICATION GRADE FY 11-12 FY 12-13 FY 12-13 FY 13-14 FY 14-15
Sr. Princlpal Clerk uc3 0.33 - - - -
8each Manager/Rec. Supervl NO5 1.00 1,00 1.00 1.00 1.00
Custodlan uT1 1.00 1.00 1.00 1,00 1.00
Total Posltions 2.33 2.00 2.00 2.00 2,00
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ACCT NUMBER

11-400-1400-50001
11-400-1400-50002
11-400-1400-50004
11-400-1400-50100
11-400-1400-50210
11-400-1400-50212
11-400-1400-50225
11-400-1400-50251
11-400-1400-50271
11-400-1400-50361
11-400-1400-50424
11-400-1400-50851

11-400-1450-50001
11-400-1450-50002
- 11-400-1450-50100
11-400-1450-50212
11-400-1450-50225
11-400-1450-50268
11-400-1450-50271
11-400-1450-50311
11-400-1450-50361
11-400-1450-50361

11-400-1470-50001
11-400-1470-50002
11-400-1470-50004
11-400-1470-50100
11-400-1470-50210
11-400-1470-50212
11-400-1470-50225
11-400-1470-50271
11-400-1470-50311
11-400-1470-50313
11-400-1470-50320
11-400-1470-50340
11-400-1470-50341
11-400-1479-50345
11-400-1470-50361

11-400-1480-50001
11-400-1480-50002
11-400-1480-50100
11-400-1480-50271
11-400-1480-50275
11-400-1480-50311
11-400-1480-50320
11-400-1480-50345

11-400-1490-50002

CITY OF NEWPORT, RHODE ISLAND
FY2014 PROPOSED BUDGET (with FY2015 projections included)

ACCOUNT NAME

Public Works Salarles
Overtime

Temp & Seasonal Wages
Employee Benefits

Dues & Subscriptions
Conf. & Training
Contract Services

Phone & Comm

Gasoline & Vehicte Maint.
Offlce Supplies

Vehicle Replacement
Transfer to Equip Replacement
PW Administration

Englneering Salaries
Overtime

Employee Benefits
Conferences & Tralning
Road [Trench Repalr
Mileage Relmbursement
Gasoline & Vehicle Maint,
Operating Supplies
Office Supplles

Copler Lease
Engineering Services

Street/Sidewalk Salarles
Overtime

Temp/Seasonal Wages
Employee Benefits

Dues & Subsgriptions
Conferences & Training
Conbract Services

Gasollne & Vehiclte Malnt.
Operating Supplles

Medical Supplles

Uniforms & Protective Gear
Road Supplles

Sidewalk Supplies

Bullding Materials

Office Supplles
Strect/Sldewalk Mainten.

Traffic Salaries

Overtime

Employee Benefits

Gasollne & Vehicie Malnt,
Repalr & Malnt, Equipment
Operating Supplies

Uniform & Protective Gear
Bullding Materlals

Traffic Control

QOvertime
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GENERAL FUND EXPENDIYURES
2012 2013 2013 2014 % Chge 2018
ACTUAL ADOPTED PROJECTED  PROPOSED FY13 to PROJECTED
'EXPEND BUDGET RESULTS BUDGET Y14 BUDGET
305,282 277,978 200,000 357,445 28.59% 374,562
31 0.00% -
5,208 : 0.00% -
113,080 124,793 124,793 162,223 19.99% 173,586
602 1,000 1,000 1,000 0.00% 1,000
1,411 1,500 1,500 1,500 0.00% 1,500
238 950 950 950 0.00% 1,000
6,797 6,500 6,800 6,800 4.62% 7,000
- 2,273 2,273 2,387 5.02% 2,45
5,115 5,300 5,300 5,300 0.00% 5,300
64,526 - - - 0.00% .
- 350,000 350,000 350,000 100.00% 350,000
502,490 770,294 692,616 887,605 15.23% 916,404
154,446 159,221 159,221 171,015 7.41% 176,655
1,301 1,500 1,500 1,500 0.00% 1,500
49,480 48,585 60,000 53,805 10.93% 57,475
544 1,500 1,500 1,500 0.00% 1,500
1,013,491 840,000 840,000 £40,000 0.00% 840,000
1,690 2,000 2,000 2,000 0.00% 2,000
7,482 9,496 7,600 9,973 5.02% 10,258
1,056 1,500 1,500 1,500 0.00% 1,500
6,868 4,000 4,000 4,000 0.00% 4,000
- 3,991 3,991 3,001 0.00% 4,000
1,236,358 1,071,793 1,081,312 1,089,374 1.64% 1,098,888
320,701 337,662 300,000 367,869 8.95% 379,473
2,702 2,500 2,500 2,500 0.00% 2,500
22,265 24,000 24,000 24,000 0.00% 24,000
178,405 198,664 198,664 203,557 2.46% 215,437
389 500 500 500 0,00% 500
60 1,500 1,500 1,500 0.00% 1,500
238 300 300 300 0.00% 300
174,459 204,939 204,939 215,232 5.02% 221,395
4,490 5,000 5,000 5,000 0.00% 5,000
189 500 500 500 0.00% 500
874 1,000 1,000 1,000 0.00% 1,000
27,251 35,000 35,000 35,000 0.00% 35,000
16,936 30,000 30,000 30,000 0.00% 30,000
419 1,000 1,000 1,000 0.00% 1,000
1,733 2,500 2,500 2,500 0.00% 2,500
751,111 845,065 807,403 89D,478 5.37% 920,105
80,494 81,990 81,990 89,152 8.74% 92,749
1,396 2,000 2,000 2,000 0.00% 2,000
56,691 59,785 59,785 60,637 1.43% 64,282
11,266 24,634 20,000 25,871 5.02% 26,612
- 10,000 10,000 10,000 0.00% 10,000
54,785 48,000 48,000 48,000 0.00% 48,000
200 250 250 250 0.00% 250
- 10,000 10,000 10,000 0.00% 10,000
204,832 236,659 232,025 245,910 3.91% 253,893
11,309 50,000 50,000 50,000 0.00% 50,000
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City of Newport, Rhode Island

ACCT NUMBER
11-400-1490-50100
11-400-1490-50260
11-400-1490-50305
11-400-1490-50306
11-400-1490-50311
11-400-1490-50340
11-400-1490-50350

11-400-1505-50001
11-400-1505-50002
11-400-1505-50003
11-400-1505-50004
11-400-1505-50100
11-400-1505-50210
11-400-1505-50212
11-400-1505-50225
11-400-1505-50239
11-400-1505-50257
11-400-1505-50271
11-400-1505-50275
11-400-1505-50304
11-400-1505-50305
11-400-1505-50306

11-400-1505-50307 -

11-400-1505-50311
11-400-1505-50320
11-400-1505-50330
11-400-1505-50335
11-400-1505-50345
11-400-1505-50347
11-400-1505-50350
11-400-1505-50361
11-4006-1505-50361

11-400- 1530-50275
11-400-1530-50306
11-400-1530-50307

11-400-1540-50001
11-400-1540-50002
11-400-1540-50003
11-400-1540-50100
11-400-1540-50225
11-400-1540-50271
11-400-1540-50311
11-100-1540-50320

11-400-1550-50001
11-400-1550-50002
11-400-1550-50004

CITY OF NEWPORT, RHODE ISLAND
FY2014 PROPOSED BUDGET (with FY2015 projections Included)

ACCOUNT NAME
Employee Benefits
Rental - Equip. & Facllities
Water Charges
Electricity
Operating Supplies
Road Supplles
Equipment Parts

Snow Rermovai

Building and Grounds Salaries
Overtime

Hellday Pay

Temp/Seasonal Wages
Employee Beneflts

Dues & Subscriptions

Conf, & Tralning

Contract Services

Liabllity Insurance

Refuse Disposal

Gasoline & Vehicle Maint
Repalr & Maint., Fac/Equip
Healing Oil

Water Charge

Electricity

Natural Gas

Operating Supplles

Uniforms and Protective Gear
Landscape Supplies
Chemicals

Bullding Matertals

Grounds Malintenance Supplies
Equipment Parts

Office Supplles

Muit Mitt Suppiles

Buildings and Grounds

Repalr & Malnt., Equipment
Electricity

Natural Gas

Street Lighting

Street Cleaning Salarles
Overtime

Hollday Pay

Employee Benefits

Sweep Disposal

Gasoline & Vehicte Maint.
Operabing Supplies
Unlforms & Protective Gear
Street Cleaning

Solid Waste Salaries
Overtime
Temp/Seasonal Wages

GENERAL FUND EXPENDITURES
2012 2013 2013 2014 % Chge 2015
ACTUAL AOOPTED PROJECTED  PROPOSED FY13 to PROJECTED
EXPEND BUDGET RESULTS BUDGET FYia BUDGET
4,583 - . - 0.00% -
- 1,000 1,000 1,000 0.00% 1,000
1,362 900 500 1,000 1,000
109 100 125 125 125
4,253 5,000 5,000 5,000 0.00% 5,000
39,976 125,000 125,000 125,000 0.00% 125,000
1,285 1,500 1,500 1,500 0.00% 1,500
62,877 183,500 183,525 183,625 0.07% 183,625
726,161 821,983 700,000 822,384 0.05% 850,001
12,929 23,000 20,000 23,000 0.00% 23,000
3,053 1,500 3,000 1,500 0.00% 1,500
70,886 65,000 70,000 70,000 7.69% 70,000
375,060 462,571 375,000 448,616 -3.02% 475,187
510 1,200 1,200 1,200 0.00% 1,200
877 2,250 2,250 2,250 0.00% 2,250
53,081 57,900 57,300 57,900 0.00% 58,000
181,927 209,300 229,884 215,579 3.00% 225,000
1,058 - . - 0.00% -
141,687 203,355 203,355 213,568 5.02% 219,664
29,383 31,300 31,300 31,300 0.00% 31,300
16,790 20,000 20,000 20,000 0.00% 20,000
9,833 15,000 10,000 15,000 0.00% 15,000
45,570 50,000 50,000 50,000 0.00% 50,000
1,088 1,200 1,200 1,200 0.00% 1,200
30,506 28,000 28,000 28,000 0.00% 28,000
2,865 2,800 2,800 2,800 0.00% 2,800
5,723 4,500 4,500 5,500 22.22% 5,500
850 1,400 1,400 1,400 0.00% 1,400
25,545 24,000 24,000 30,000 25.00% 30,000
1,212 1,800 1,800 1,800 0.00% 1,800
6,534 7,800 7,800 7,800 0.00% 7,800
193 2,000 2,000 2,000 0.00% 2,000
11,246 11,250 11,250 11,250 0.00% 11,250
1,754,567 2,049,109 1,858,639 2,064,047 0.73% 2,133,962
52,599 45,000 53,000 45,000 0.00% 50,000
528,677 500,000 530,000 530,000 6.00% 550,000
17,558 20,000 20,000 20,000 0.00% 20,000
596,834 565,000 603,000 595,000 5.31% 620,000
78,588 86,189 86,189 95,044 10.27% 97,349
408 2,000 1,000 2,000 0.00% 2,000
1,991 2,000 2,000 2,000 0.00% 2,000
53,623 60,799 60,799 61,962 '1.91% 65,327
6,503 15,000 15,000 15,000 0.00% 15,000
20,931 22,735 22,735 23,877 5.02% 24,561
682 2,500 2,500 2,500 0.00% 2,500
355 500 500 500 0.00% 500
163,061 191,723 190,723 202,883 5.82% 209,237
52,445 53,419 53,419 58,086 8.74% 61,255
1,345 600 2,000 600 0.00% 600
12,863 15,600 15,600 31,600 102.56% 31,600
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ACCT NUMBER
11-400-1550-50100
11-400-1550-50205
11-400-1550-50210
11-400-1550-50212
11-400-1550-50248
11-400-1550-50250
11-400-1550-50253
11-400-1550-50256
11-400-1550-50257
11-400-1550-50258
11-400-1550-50259
11-400-1550-50271
11-400-1550-50311
11-400-1550-50320
11-400-1550-50361
11-400-1550-50374

11-700-3102-50001
11-700-3102-50100
11-700-3102-50120
11-700-3102-50210
11-700-3102-50225
11-700-3102-50239
11-700-3102-50271
11-700-3102-50275
11-700-3102-50311
11-700-3102-50361

11-700-3103-50001
11-700-3103-50002
11-700-3103-50004
11-700-3103-50100
11-700-3103-50210
11-700-3103-50225
11-700-3103-50239
11-700-3103-50260
11-700-3103-50305
11-700-3103-50306
11-700-3103-50307
11-700-3103-50309
11-700-3103-50311
11-700-3103-50334
11-700-3103-50350
11-700-3103-50361

11-700-3105-50001
11-700-3105-50002
11-700-3105-50003
11-700-3105-50004
11-700-3105-50004
11-700-3105-50010

CITY OF NEWPORT, RHODE ISLAND
FY2014 PROPOSED BUDGET (with F¥2015 projections Included)

GENERAL FUND EXPENDITURES
2012 2013 2013 2014 % Chge 2015
ACTUAL ADOPTED PROJECTED PROPOSED FY13 to PROJECTED
ACCOUNY NAME EXPEND BUDGET RESULTS BUDGET Fia BUDGET
Employee Beneflts 32,807 32,995 32,995 33,327 1.01% 35,604
Copyling & Binding 367 1,000 2,000 1,000 0.00% 1,000
Dues & Subscriptions - 300 300 300 0.00% 300
Conferences & Trainlng 25 500 500 500 0.00% 500
Downtown Litter Cleanup 34,307 36,000 36,000 - -100.00% -
City Street/Park Barrels 189,606 205,000 200,000 205,000 0.00% 205,000
Yard Waste Composting 172,841 185,000 185,000 185,000 0.00% 195,000
Refuse Collection 749,458 775,000 775,000 795,000 2.58% 800,000
Refuse Disposal 227,110 265,000 265,000 265,000 0.00% 275,000
Recycling - Collection 536,442 560,000 560,000 570,000 1.79% 570,000
Bulky Waste Disposal 39,921 45,000 45,000 45,000 0.00% 50,000
Gasoline & Vehide Maint. 6,439 11,200 11,200 11,762 5.02% 12,099
Operating Supplles 13,346 10,000 10,000 10,000 0.00% 10,000
Unliforms & Protective Gear 54 200 200 200 0.00% 200
Office Supplles 199 200 200 200 0.00% 200
Graffiti Mitigation 1,228 3,000 3,000 3,000 0.00% 3,000
Solld Waste Collect/Disp 2,070,803 2,200,014 2,197,414 2,215,575 0.71% 2,251,358
Recreation Admin Saladles 32,958 33,683 33,683 36,624 8.73% 38,622
Employee Benefits 23,529 28,067 28,067 27,417 -2.32% 29,140
Bank Fees 944 1,000 3,000 3,000 200,00% 3,105
Dues & Subscriptions 250 285 285 290 1.75% 300
Contract Services 339 400 400 400 0.00% 400
Llability insurance 114 161 161 161 0.00% 161
Gasoline & Vehicle Malnt. 7,416 11,725 11,725 12,314 5.02% 12,666
Repalr & Maint. - 200 200 200 0.00% 205
Operating Supplies 25 250 250 250 0.00% 250
Offfice Supplles 4,186 6,125 6,125 6,125 0.00% 6,200
Recreation Admin 69,761 81,896 83,896 86,781 5.96% 91,049
Recreation Salaries 132,349 136,954 136,954 143,255 4.60% 149,257
Overtime 1,320 2,550 2,550 2,600 1.96% 2,650
TempfSeasonal Wages 65,763 106,970 106,970 110,000 2.83% 112,500
Employee Beneflts 72,186 73,510 73,510 73,481 -0.04% 78,179
Dues & Subscriptions 35 630 630 630 0.00% 635
Conlbract Services 1,357 2,550 2,550 2,600 1,96% 2,650
Uabllity 1nsurance 2,174 "3,064 3,064 3,064 0.00% 3,064
Rental - Equip. & Facilities 1,444 2,700 2,700 2,750 1.85% 2,800
Water Charge 15,719 5,500 7,500 7,000 27.27% 7,250
Electriclty 13,548 12,750 11,500 13,000 1.96% 13,250
Natural Gas 8,968 12,500 9,750 11,000 -12.00% 11,250
Household Supplles 2,623 3,300 3,300 3,350 1.52% 3,350
Qperating Supplles 4,327 4,500 4,500 4,500 0.00% 4,550
Recreation Programs 29,032 36,030 36,030 37,400 3.80% 38,000
Equipment Parts 1,501 1,500 1,500 1,500 0.00% 1,525
Office Supplles 483 500 500 500 0.00% 510
Recreation Activities 352,229 405,508 403,508 416,630 2.74% 431,420
Salaries 112,361 103,286 103,286 111,157 7.62% 115,916
Overtime 8,038 7,500 19,275 19,853 164.71% 20,449
Hollday Pay - 500 500 515 3.00% 530
Temp/Seasonal Wages 259,390 275,000 277,253 288,750 5.00% 297,413
Temp/Seasonal Wages-Malntenar - 20,000 20,000 20,600 3.00% 21,218
Spedal Detall Pay 2,400 10,600 10,096 10,359 3.99% 10,711
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City of Newport, Rhode Island

CITY OF NEWPORT, RHODE ISLAND
FY2014 PROPOSED BUDGET {with FY2015 projections included)

GENERAL FUND EXPENDITURES
2012 2013 2013 2014 %5 Chge 2015
ACTUAL ADOPTED PROJECTED PROPOSED FYi3to PROJECTED -
ACCT NUMBER ACCOUNT NAME EXPEND BUDGET. RESULYS BUDGET . EY14 BUDGET

11-700-3105-50105 Worker's Compensation 4,508 4,553 4,553 4,690 3.01% 4,830
11-700-3105-50100 Employee Benefits 61,901 63,480 63,480 65,000 2.39% 65,000
11-700-3105-50120 Bank Fees 2,844 2,500 2,647 3,500 40.00% 3,500
11-700-3105-50205 Copying & Binding - 500 468 482 -3.60% 497
11-700-3105-50207 Legal Advertisement 7,893 7,500 10,432 7,750 3.33% 7,983
11-700-3105-50212 Conferences & Tralnlng 656 750 700 721 -3.87% 743
11-700-3105-50225 Contract Services 60,642 50,000 50,450 51,964 3.93% 53,522
11-700-3105-50239 Liabllity Insurance 10,191 14,358 14,358 14,789 3.00% 15,232
11-700-3105-50305 water Charge 23,147 26,272 25,643 26413 0.54% 27,205
11-700-3105-50306 Electricity 8,053 13,915 7,297 8,000 -42.51% 8,200
11-700-3105-50307 Natural Gas 3,938 6,991 3,844 4,000 -42.78% 4,000
11-700-3105-50266 Legal & Adminlstrative Expense 78,198 78,198 78,198 - -100.00% -
11-700-3105-50267 Data Processing Expense 14,090 14,090 14,090 - ~100.00% -
11-700-3105-50271 Gasoline & Vahlele Maintenance 15,923 9,757 9,757 10,247 5.02% 10,540
11-700-3105-50223 Carousel 1,363 2,500 2,350 2421 -3.16% 2,493
11-700-3105-50224 Rotunda Expense 6,753 5,000 4,700 4,841 -3.18% 4,986
11-700-3105-50231 Seaweed Removal 15,552 25,000 12,075 16,000 -36.00% 17,000
11-700-3105-50260 Rental Equip & Facllities 3,195 6,000 1,058 5,000 -16.67% 5,150
11-700-3105-50275 Repalr & Maintenance of Property 32,301 35,000 60,718 41,000 17.14% 42,230
11-700-3105-50309 Household Supplies 6,523 5,000 6,891 5,150 3.00% 5,305
11-700-3105-50311 Qperating Supplles 10,726 10,000 8,511 9,750 -2.50% 10,043
11-700-3105-50313 Medical Supplies 794 1,000 32 975 -2.50% 1,004
11-700-3105-50320 Uniforms & Protective Gear 2,463 3,000 2441 2,500 -3.33% 2,987
11-700-3105-50328 Beach Store Expense 18,583 20,000 20,244 20,750 3.75% 21,373
11-700-3105-50330 Landscaping Supplles 63 250 42 250 0.00% 258
11-700-3105-50345 Buiding Materials 5701 5,000 6,576 6,500 30.00% 5,305
11-700-3105-50361 Office Supplles 1,487 1,500 1,090 1,450 «3.33% 1,494
11-700-3105-50558 Interest Expense 2,215 2,615 1,655 2,550 -2.49% 2,627
11-700-3105-50440 Equipment - 15,000 11,110 20,000 33.33% -
11-700-3105-50440 Other Improvement 82,038 22,513 22,513 - -100.00% -
11-700-3105-50233 New UDAG Seaweed - 3,553 3,849 3,849 8.33% 3,849
11-700-3105-50551 Harvaster - 31,827 31,827 32,147 1.01% 32470
Easton's Beach 863,930 903,908 914,209 824,363 -8.80% 826,063

TOTAL PUBLIC SERVICES 8,630,873 9,504,469 9,248,270 9,702,271 2.08% 9,936,004
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DEPARTMENT OF CIVIC INVESTMENT

The Mission of the Department of Civic Investment is to plan for orderly growth and development,

review and regulate subdivisions, site plans and development plan proposals within the City of
Newport,

In addition, the Department is responsible for community development housing small business loans,
Community Development Block Grants and large scale redevelopment projects such as the North End
and Lower Thames Streeet. The Department coordinates with the review board of the Planning Board
as a part of the overall development approval process.

Planning Division - responsible for the development and administration of the City’s planning activities.
These activities generally include the following: development and review of various land use control
measures, studies and reports on development activities for private and publicly owned properties,
preparation and submission of applications for federal and state grants, special project management,
and comprehensive and master planning. The Planning Division utilizes 0.51% (0.41% FY13; 0.42% FY

12) of the FY 14 City services budget to operate. Per capila cost to citizens (per 2010 census) is
budgeted at $17.33.

Community Development Djvision - responsible for community and economic development
programming and activities. These activities generally include expanding commercial base, creating
employment opportunities, economic development contract monitoring, budget control, compliance
with state and federal regulations, administration of the housing rehabilitation loan program,
Community Development Block Grant (CDBG) administration (grant application, project development,
fiscal management, and supervision of activities, programs and sub-grant accomplishments). 7he
Communily Development Division, as offset by the Gty's annual Community Development Block Grant,
utilizes 0.04% (0.03% FY 13; 0.04% FY 12) of the FY 14 City services budget to operate. Per capita
cost lo citizens (per 2010 census) is budgeted at $1.22.
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DEPARTMENT OF CIVIC INVESTMENT
FY 2014 Short-term goals, measures & status:

Goal #1: Develop and coordinate long and short-range plans and efforts for the commuinity and
review and make recommendations for proposed plans and development to promote
Newport as a healthy, prosperous and desirable living community.

Measure #1: Innitiate North End Advisory Committee, bid consulting services and implement project

scope.
FY 2014
PERFORMANCE MEASURES TARGET
Percent of North End Advisory Committee initiated 100%

New Dept. and new measure - no prior performance measurement history

Measure #2 Develop overlay zone for commercial zones.

FY 2014
PERFORMANCE MEASURES TARGET
Percent of Overlay Zone for Commercial Zones developed 100%

New Dept. and new measure - no prior perfonmance measurément history

Measure #3 Finalize Comprehensive Plan Update.

FY 2014
PERFORMANCE MEASURES TARGET
Percent of Comprehensive Plan Update finalized 100%

New Depl. and new measure - no prior performance meastirement history

Measure #4: Implement 2" Engage Newport Project
FY 2014
PERFORMANCE MEASURES TARGET

Percent of 2nd Engage Newport Project implemented ~ 100%
New Dapt. and new measure - no prior performance measurement history

Measure #5: Support the redevelopment of future surplused elementary school buildings including
development of a plan for their future recommended use as directed by Council.

FY 2014
PERFORMANCE MEASURES TARGET
Percent of plan for future recommended uses of future
surplused elementary schools developed 100%

New Dept. and new measure - no prior performance measurement history
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DEPARTMENT OF CIVIC INVESTMENT

FY 2014 Short-term goals, measures & status (continued):

Assoc. Council Tactical Priority Area: Providing an economically thriving and financially

sound community for all its citizens and a supportive
environment for business and visitors

Goal #2: Finalize Navy Hospital Reuse Process

Measure #1: Report (final) from consultant on recommended options

FY 2014
PERFORMANCE MEASURES TARGET
Percent of consultant's report on recommended options for
Navy Hospital reuse completed 100%

New Dept. and new measure - na prior performance measurement history

Measure #2 Determine City actions

FY 2014
PERFORMANCE MEASURES TARGET
Percent of City actions regarding Navy Hospital determined 100%

New Dept. and new measure - no privr performance measurement history

Measure #3 Develop disposition process and potential partnerships

FY 2014
PERFORMANCE MEASURES TARGET
Percent of Navy Hospital disposition process and potential
partnerships developed 100%

New Depl. and new measure - no prior performance imeasureiment history

Assoc. Council Tactical Priority Area: Providing an economically thriving and financially

sound community for all its citizens and a supportive
environment for business and visitors
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City of Newport, Rhode Island

EXPENDITURES

SALARIES

FRINGE BENEFITS

PURCHASED SERVICES

UTILITIES

INTERNAL SERVICES

OTHER CHARGES

SUPPLIES & MATERIALS

TOTAL

| 500,000 e

| 400,000 -
" 300,000 -~
! 200,000 -

100,000 --

REVENUES

ACCT
NO.
45516
45525

ACCT

TITLE
Planning Services
Community Develop Srv

TOTAL
BALANCE

CIVIC INVESTMENT

BUDGET SUMMARY
2011-12 2012-13
ACTUAL BUDGET
$ 243,419 § 263,270
102,092 132,592
270 700

1,177 1,300
18,846 19,500
4,687 5,600

$ 370491 $ 422,962

: Comparative Expenditures

* Personnel

980
59,629

60,609
309,882

Operating
400 400
59,629 59,629
60,029 60,029
362,933 372,933
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2012-13
ESTIMATED
$ 263,270

132,592
10,700
1,300
19,500
5,600

$ 432,962

2013-14
PROPOSED
$ 339,039
151,114
10,700

1,300

9,500

5,600

$ 517,253

HFY2013
B FY2014
# FY2015

400
59,629

60,029
457,224

2014-15
PROJECTED

$ 351,855

160,807
10,700
1,300

- 9,500
5,600

$ 539,762

500
59,629

60,129
479,633
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Civic Investment

FY 2014 Proposed Expenditures $517,253

Operating
5% :

Personnel
95%

ST i Mae e demient s g T

FY 2015 Projected Expenditures $539,762

T T e T R LI PR

Operating

|

‘f AR Personnel
[ 95%
|

!

Revenues $422,962

REVENUES ,
§560,000 oo omm e
$540,000
$520,000
$500,000
| $480,000

L |\ 5ervice Fees

$460,000 S .. taGeneral Fund :
: $440,000 S S
© $420,000 — :
| $400,000 : : ’
i FY 2014 !
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FUNCTION: Economic Development
DEPARTMENT: Civic Investment
DIVISION OR ACTIVITY: Planning Services

BUDGET COMMENTS:

Under the City's new reorganization plan, this Department has been redefined as Dept. of Civic Investment (formerly
Planning and Development). This cost center has increased $89,493 (26.47%) due, for the most part, to reassigning
the position of Preservation Planner from Building Inspections to this Division.

PROGRAM:

The Planning Division is responsible for the development and administration of the City's planning activities.
These activities generally include the following: development and review of various land use control measures,
special studies and reports on development activities for private and publicly owned properties, preparation
and submission of applications for federal and state grants, and comprehensive, master, and neighborhood
planning.

OBJECTIVES:

To make Newport a healthy, prosperous and desirable living community providing for a lifestyle that attracts
a broad spectrum of residents and fosters a steady rate of economic development; To protect, preserve and
plan for the City and to administer and implement the land use related policles and recommendations of the
Comprehensive Land Use Pian; To redevelop properties in a manner that is consistent with approved

and/or adopted plans to benefit the community at-large.

SERVICES AND PRODUCTS:

o Informational services regarding data, plans, procedures, programs, grants, etc.
e Monttor and recommended City's growth patterns

« Coordination with Planning Board Meetings

+ Grant applications for planning projects
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City of Newport, Rhode Island

COST CENTER 11-600-3120: PLANNING SERVICES

2011-12 2012-13 2012-13 2013-14 2014-15
TITLE ACTUAL BUDGET ESTIMATED PROPOSED PROJECTED
SALARIES $ 202432 ¢ 211,383 ¢ 211,383 ¢ 282,620 $ 292,359
FRINGE BENEFITS 78,466 99,980 99,980 118,236 125,695
PURCHASED SERVICES 270 500 10,500 10,500 10,500
UTILITIES 1,177 1,300 1,300 1,300 1,300
INTERNAL SERVICES - - - - -
OTHER CHARGES 18,846 19,300 19,300 9,300 9,300
SUPPLIES & MATERIALS 4,687 5,600 5,600 5,600 5,600
COST CENTER TOTAL $ 305878 ¢ 338,063 % 348,063 $ 427,556 $ 444,754
PERSONNEL AUTH AUTH MID-YEAR PROPOSED PROJECTED

CLASSIFICATION GRADE FY 11-12 FY 12-13 FY 12-13 FY 13-14 FY 14-15
Director of Planning s11 1.0 1.0 1.0 1.0 0.0
Dir, of Economic Developmer 512 0.0 0.0 0.0 0.0 1.0
Planner NO3 1.0 1.0 1.0 1.0 1.0
Sr. Clerk Typist ucz 1.0 1.0 1.0 1.0 1.0
3.0 3.0 3.0 3.0 3.0

Total Positions

-233-



2013-2014 Budqget City of Newport. Rhode Island

FUNCTION: Economic Development
DEPARTMENT: Civic Investment
DIVISION OR ACTIVITY: Community Development

BUDGET COMMENTS:
The only significant expense in this cost center is for personnel.

PROGRAM:

This program provides funds to support the administration of the City's Economic Development Division
which is responsible for economic development contract monitoring, budget control, compliance with
federal regulations; and administration of the Rehabilitation Loan and Grant Program. All Community
Development Block Grant (CDBG) administration is handled in this program including the filing of annual
CDBG grant application, project development, fiscal management, and supervislon of activities, programs
and sub-grantee accomplishments. The program is also responsible for various programs for sustaining and
expanding the commercial and Industrial base of the community and the creation of new employment
opportunities. ~

OBJECTIVES:

To cultivate new jobs and housing opportunities through administration of Federal and State lcan and grant
pragrams; To enhance the quality of lIife and increase the non-residential tax base of the City by retaining
and nourishing existing Newport businesses and attracting new businesses; To work with various
community groups such as the Chamber of Commerce, the NCCVB, Broadway Alliance, etc. to avoid
duplication of reform and to Improve conditions.

SERVICES AND PRODUCTS

Economic Developmént Revolving Loan Program

North End Redevelopment

Washington Square Restoration

Strengthen employment opportunities

Improve quality of life

Application for and administration of the City's Community Development Block Grant
Improve Newpont's housing stock

Technical asslstance to a variety of groups and entities.
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City of Newport, Rhode Island

COST CENTER 11-600-3123: COMMUNITY DEVELOPMENT

2011-12 2012-13 2012-13 2013-14 2014-15
TITLE ACTUAL BUDGET ESTIMATED PROPOSED PROJECTED
SALARIES $ 40,987 % 51,887 ¢ 51887 ¢ 56419 % 59,496
FRINGE BENEFITS 23,626 32,612 32,612 32,878 35,112
PURCHASED SERVICES - 200 200 | 200 200
OTHER CHARGES - 200 200 200 200
SUPPLIES & MATERIALS - - - - -
COST CENTER TOTAL $ 64613 ¢ 84899 $ 84,899 ¢ 89697 $ 95008
PERSONNEL AUTH AUTH MID-YEAR PROPOSED PROJECTED
CLASSIFICATION GRADE FY 11-12 FY 12-13 FY 12-13 FY 13-14 FY 14-15
Sr. Development Planner  NO3 1.0 1.0 1.0 1.0 1.0
Total Positions 1.0 1.0 1.0 1.0 1.0
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ACCY NUMBER
11-600-3120-50001
11-600-3120-50002
11-600-3120-50004
11-600-3120-50100
11-600-3120-50205
11-600-3120-50207
11-600-3120-50210
11-600-3120-50212
11-600-3120-50225
11-600-3120-50251
11-600-3120-50268
11-600-3120-50361

11-600-3123-50001
11-600-3123-50100
11-600-3123-50212
11-600-3123-50225
11-600-3123-50238
11-600-3123-50361

FY2014 PROPOSED BUDGET {with FY2015 projections included)
GENERAL FUND EXPENDITURES

ACCOUNT NAME
Planning Salaries
Qvertime
Temp/Seasonal Wages
Employee Benefits
Copying 8 Blnding
Legal Advertising
Dues & Subscriptions
Conf. & Tralning
Contract Services
Phones and Communication
Mileage Relmb.

Office Supplies
Planning Services

Economlc Dev Salarles
Employee Benefits
Conf. & Training
Contract Services
Postage

Office Supplies

- -Community Development

-TOTAL CIVIC INVESTMENT

CITY OF NEWPORT, RHODE ISLAND

2012 2013 2013 2014 % Chge 2015
ACTUAL ADOPTED PROJECTED PROPOSED FY13to  PROJECTED
EXPEND BUDGET RESULTS BUDGET EY14 BUDGET

201,412 210,783 210,783 282,020 33.80% 291,759
1,020 600 600 600 0.00% 600

- . - - 100.00% .
78,466 99,980 99,980 118,236 18.26% 125,695
. . . - 100.00% -

270 500 500 500 0.00% 500
18,000 18,000 18,000 8,000  -55.56% 8,000
25 500 500 500  100.00% 500

- . 10,000 10,000 0.00% 10,000

1,177 1,300 1,300 1,300 0.00% 1,300
821 800 800 800 0.00% 800
4,687 5,600 5,600 5,600 0.00% 5,600
305,878 338,063 348,063 427,556  26.47% 444,754
40,987 51,887 51,887 56,419 8.73% 59,496
23,626 32,612 32,612 32,678 0.82% 35,112
- 100 100 100 100.00% 100

- 200 200 200 100.00% 200

- 100 100 100 0.00% 100

- - - - 0.00% -
64,613 84,809 84,899 89,697 5.65% 95,008
370,491 422,962 432,962 517,253  22.29% 539,762
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DEPARTMENT OF ZONING & INSPECTIONS

The Mission of the Department of Zoning and Inspections is to ensure compliance with construction,
zoning and nuisance codes and to protect public health, safety and welfare within the community.
The Department serves as a one-stop shop for review and regulations for building, housing, electrical,

plumbing, mechanicai, and zoning (certificates, variances, special uses and historic), within the City
of Newport.

Two divisions and functions fall under the Department of Zoning & Inspections:

Zoning Division — responsible for all zoning and historic district enforcement, project review and
approval, and the abatement of nuisance and noise problems within the city. Staff issues violations
and citations and they represent the Division before Municipal Court. Staff also works closely with the
Police including the Community Oriented Police officers,

The Zoning Division utilizes 0.28% (0.29% FY 13; 0.29% FY 12) of the FY 14 City services budget to
operate. Per capita cost to ditizens (per 2010 census) is budgeted at $9.55.

Building Inspections Division — responsible for enforcing the State building and housing codes. Aiso,
the division issues plumbing, electrical, and mechanical permits for new projects and completes the
associated inspections and issues orders to correct code violations. Bullding Inspection Services
provides efficient and effective inspection services and information to the public and other City
departments, and assures compliance with City/State standards and building/housing codes in private
and public construction projects.

The Building Inspections Division utilizes 0.65% (0.77% FY 13%, 0.76% FY 12) of the FY 14 C‘/ty
services budget to operate. Per capita cost to ditizens (per 2010 census) /s budgeted at $22.39.
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City of Newport, Rhode Island

DEPARTMENT OF ZONING & INSPECTIONS

FY 2013 Short-term goals, measures & status:

Goal #1: Increase enforcement of nuisance regulations and code compliance to protect and
promote the health, safety and welfare of the community.
Measure #1.
FY2009 FY 2010 FY2011 FY 2012 FY 2013
PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL ACTUAL @ 12/31/12
Percent increase of municipal inspections 3.00% 4558% 3972% 37.79%
Actual # of inspections: 441 642 897 1236 627
Measure #2:
FY2009 FY2010 FY20411 FY 2012 FY 2013
PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL ACTUAL @ 12131112
Percent increase of housing inspections 0% 17.79% 29.34% -45.08%
Actual # of inspections; 680 (0] 1036 589 616
Measure #3:

PERFORMANCE MEASURES

Average response time in calendar days for initial inspection of code violations.

FY2010 FY 2011 FY 2012 FY 2013
ACTUAL ACTUAL ACTUAL @ 12331112

Number of calendar days for initial mspection of code violations. <5 <5 <4 <3

Assoc.Council Mission Statements:

il to deliver quality and cost effective municipal services to

our residents, businesses, institutions and visitors that result in
the highest achievable levels of customer satisfaction

to promote and foster outstanding customer service for

all who come in contact with the City
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DEPARTMENT OF ZONING & INSPECTIONS

FY 2013 Short-term goals, measures & status (continued):

Goal #2; To proactively guide historic preservation within the community through the use of the
Historic District Commission and Planning Staff and expedite approvals where possible.

Measure #1: Percentage of historic district projects that engage the Historic District Planner prior to
the submittal of the Historic District Commission (HDC) application.

FY2010 FY20MM1 FY 2012 FY 2013

PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL @ 1213112
Percentage of projects engaging the Historic District Planner
prior to the submittal of the HDC application. 70% 84% 87% 85%

Measure #2: Percentage of Historic District Commission applications that are accepted and deemed
complete and ready for review.

FY2010 FY2011 FY 2012 FY2013

PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL @ 123112
Percentage of HDC applications that are accepted and
deemed complete and ready for review. 88% 89% 92% 86%

Assoc.Council Mission Statements: [} to deliver quality and cost effective municipal services to

our'residents, businesses, institutions and visitors that result in
the highest achievable levels of customer satisfaction

& 1 promote and foster outstanding customer service for
all who come in contact with the City

= Provide high quality services to residents, taxpayers

Associated Council Objectives: ¥
and visitors.

Goals and measures for FY 2013 continue to apply
There are no new goals for FY 2014
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DEPARTMENT OF ZONING,
& INSPECTIONS

BUILDING OFFICIAL
William Hanley
Zoning 1
Enforcement Bmldn,lg B
Inspection
Zoning {2) Senior Clerk
Officer Typist
Plumbing &
Meechanical
Inspector
Munieipal Deputy Deputy Electrical
Inspector Zoning Zoning Officer Inspector
(Unfunded) Officer (Secasonal-P/T)
Housing
Inspector
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ZONING and INSPECTIONS
BUDGET SUMMARY
2011-12 2012-13 2012-13
ACTUAL BUDGET ESTIMATED
EXPENDITURES
SALARIES $ 514909 ¢ 535685 4 535,785
FRINGE BENEFITS 219,041 244,867 244,867
PURCHASED SERVICES 22,542 26,000 26,000
UTILITIES 3,734 4,440 4,440
INTERNAL SERVICES 24,355 29,810 29,910
OTHER CHARGES 2,734 5,300 5,300
SUPPLIES & MATERIALS 6,715 7,950 8,000
CAPITAL OUTLAY - 30,000 30,000
TOTAL $ 794,030 $ 884,152 $ 884,302
| Comparative Expenditures
‘ 800,000 - -+ e e oo
| 800,000 - -
| 700,000 -
| 600,000 ----
| 500,000 ‘ N
| 400,000 -- -
| 300,000 -
| 200,000 - -
| 100,000 - -
i Personnel Operating
REVENUES
ACCT ACCT
NO. TITLE
45640 Buitding 563,058 500,000 600,000
45642  Plumbing 38,724 40,000 40,000
45644 Mechanical 116,290 115,000 115,000
45648 Board of Appeals 17,700 17,000 17,000
45650 HDC Application Fee 19,800 16,000 16,000
45646 Electric 110,283 103,000 115,000
TOTAL 865,855 791,000 903,000
BALANCE {71,825) 93,152 (18,698)
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2013-14
PROPOSED
$ 497,716
215,204
26,000
4,440
31,412
5,300
8,000

$ 788,072

2 FY2013
BFY2014
B FY2015

575,000
40,000
115,000
17,000
16,000
115,000

878,000
(89,928)

2014-15
PROJECTED
$ 572,499
244,898
26,780
4,620
32,312
5,500
8,200

$ 894,809

651,430
50,000
125,000
17,000
20,000
125,000

988,430
(93,621)
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Zoning and Inspections

FY 2014 Proposed Expenditures $788,072

Operating ;
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Personnel
90%
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FY 2015 Projected Expenditures $894,809
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FUNCTION: Community Development
DEPARTMENT: Zoning and Inspections
DIVISION OR ACTIVITY: Zoning Enforcement

BUDGET COMMENTS:

This cost center decreased $3,101 (-1.30%) due entirely to a decrease of $3,151 (-1.53%) in personnel costs.

The only offsetting increase of $50 (11.11%) is in operating supplies. Major expenses include $12,000 for required
public advertising. The Municipal Inspector's position continues to be unfunded.

PROGRAM:

The Zoning Enforcement Division is responsible for all zoning enforcement activities, zoning interpretations
and coordination of new development proposals to ensure zoning compliance. The program Is actively
involved with regulating nuisance and noise problems in the city, Staff issues violations and citations and

they represent the division before municlpal court. Staff also works closely with the Police including the
Community Oriented Police officers.

OBJECTIVES:

To ensure that the development, redevelopment and/or rehabilitation of private properties and/or groups
of properties promote the health, safety and welfare of the citizens of Newport, in accordance with the
Newport Zoning Ordinance and related nuisance and noise ordinances; To work with the Zoning Board,
Histaric District Commission, Critical Area Review Board, and Municipal Court to effectuate the program.

SERVICES AND PRODUCTS:

o Staff assistance Zoning Board of Review, Historic District Commission & Critical Area Review Committee
o (Citizen assistance with regard to zoning and nuisance issues.
» Enforcement of zoning and nuisance codes of the City of Newport.
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COST CENTER 11-600-3121: ZONING ENFORCEMENT

2011-12 2012-13 2012-13 2013-14 2014-15
TITLE ACTUAL BUDGET ESTIMATED PROPOSED PROJECTED
SALARIES 142549 $ 145,783 ¢ 145883 ¢ 142,098 $ 147,639
FRINGE BENEFITS 56,698 59,723 59,723 60,257 64,227
PURCHASED SERVICES 22,542 26,000 26,000 26,000 26,780
UTILITIES 1,890 1,800 1,800 1,800 1,900
OTHER CHARGES 254 2,000 2,000 2,000 2,000
SUPPLIES & MATERIALS 3,193 3,450 3,500 3,500 3,600
COST CENTER TOTAL $ 227,126 $ 238,756 $ 238,906 ‘$ 235,655 $ 246,146
PERSONNEL AUTH AUTH MID-YEAR PROPOSED PROJECTED
CLASSIFICATION GRADE FY 11-12 FY 12-13 FY 12-13 FY 13-14 FY 14-15
Zoning Officer S06 1.0 1.0 1.0 1.0 1.0
Municipal Inspector uT3 1.0 1.0 1.0 1.0 1.0
Deputy Zoning Officer NO2 1.0 1.0 1.0 1.0 1.0
Total Positions 3.0 3.0 3.0 3.0 3.0
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FUNCTION: Community Development
DEPARTMENT: Zoning and Inspections
DIVISION OR ACTIVITY: Building Inspections Services

BUDGET COMMENTS:

This cost center has an overall decrease of $92,979 (-14.41%), attributable almost entirely to the reassignment of
personnel. The only other decrease is for $30,000 (-100.00%) for the equipment replacement fund, which was the
required amount to support replacement of the Building Inspections' vehicles In the prior year.

PROGRAM:

This program provides funds to support the Plumbing, Mechanical and Electrical Inspection function, which
is responsible for enforcing the State building code, issuing plumbing and mechanical permits for new work,
conducting inspections during construction, and issuing orders to correct violations in new and existing
structures. Building Inspection Services provides efficient and effective inspeaction services and information
and data to the publlc and other City departments, and assures compliance with City/State standards and
building/housing codes in private and public construction projects.

OBJECTIVES:

To track revenue and building activity through permit documentation; To continue to explore and incorporate
computer capability and construction related software for increased internal efficiency and better service to
the public; To monitor staff status regarding certification and licensing; To enforce minimum housing
standards.

SERVICES AND PRODUCTS:
¢ Plumbing, mechanlcal, electrical and building permits
¢ State building code enforcement
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COST CENTER 11-600-3122: BUILDING INSPECTION SERVICES

2011-12 2012-13 2012-13 2013-14 2014-15
TITLE ACTUAL BUDGET  ESTIMATED PROPOSED PROJECTED
SALARIES $ 372,360 $ 389,902 $ 389,902 §$ 355618 $ 424,860
FRINGE BENEFITS 162,343 185,144 185,144 154,947 180,671
UTILITIES 1,844 2,640 2,640 2,640 2,720
INTERNAL SERVICES 24,355 29,910 29,910 31,412 32,312
OTHER CHARGES 2,480 3,300 3,300 3,300 3,500
SUPPLIES & MATERIALS 3,522 4,500 4,500 4,500 4,600
CAPITAL OUTLAY - 30,000 30,000 - -
COST CENTER TOTAL $ 566,904 $ 645396 $ 645396 $ 552417 $ 648,663
PERSONNEL AUTH AUTH MID-YEAR PROPOSED PROJECTED
CLASSIFICATION GRADE FY11-12  FY12-13  FY12-13  FY13-14  FY 14-15
Building Official 508 1.0 1.0 1.0 1.0 1.0
Preservation Planner NO3 1.0 1.0 1.0 0.0 0.0
Electrical Inspector UT4 1.0 1.0 1.0 1.0 1.0
Housing Inspector uT3 1.0 1.0 1.0 1.0 1.0
Plumb/Mech. Inspector  UT4 1.0 1.0 1.0 1.0 1.0
Sr. Clerk Typist uc2 2.0 20 2.0 2.0 2.0
Total Positions 7.0 7.0 7.0 6.0 6.0
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FY2014 PROPOSED BUDGET (with FY2015 projections fncluded)

ACCT NUMBER ACCOUNT NAME
11-650-3121-50001 Zoning Salarkes
11-650-3121-50003 Hollday Pay
11-650-3121-50004 Temp/Seascnal Wages
11-650-3121-50100 Employee Benefits
11-650-3121-50207 Legal Advertisement
11-650-3121-50212 Cont. & Tralnlng
11-650-3121-50225 Copler Contract
11-650-3121-50251 Phones & Communication
11-650-3121-50268 Mileage Reimbursement
11-650-3121-50311 Operating Supplies
11-650-3121-50361 Office Supplies

Zoning Enforcement
11-650-3122-50001 Bidg Insp Salarles
11-650-3122-50002 Qvartime
11-650-3122-50004 Temp/Seasonal Wages
11-650-3122-50100 Employee Benefits
11-650-3122-50210 Dues B Subscriptions
11-650-3122-50212 Conf, & Tralning
11-650-3122-50251 Phones & Communication
11-650-3122-50268 Mileage Relmbursement
11-650-3122-50271 Gasoline & Vehicle Maintenance
11-650-3122-50361 Offlce Supplles
11-650-3122-50851 Transfer 1o Equip Replacement

Bullding Inspect Services
TOTAL ZONING & INSPECTIONS

CITY OF NEWPORT, RHODE ISLAND

GENERAL FUND EXPENDITURES

2012 2013 2013 2014 % Chge 2015
ACTUAL ADOPTEO PROJECTED PROPOSED Y13 to PROJECTED
EXPEND SUDGET RESULTS BUDGET EY14 BUDGET
125,993 128,283 128,283 132,998 3.68% 138,489
600 500 600 600 20.00% 650
15,956 17,000 17,000 8,500 -50,00% 8,500
56,698 59,723 59,723 60,257 0.89% 64,227
11,136 12,000 12,000 12,000 0.00% 12,360
- 1,000 1,000 1,000 100.00% 1,000
11,406 14,000 14,000 14,000 0.00% 14,420
1,890 1,800 1,800 1,800 0.00% 1,900
254 1,000 1,000 1,000 0,00% 1,000
770 450 500 500 11.11% 560
2,423 3,000 3,000 3,000 0.00% 3,160
227,126 238,756 238,906 235,655 -1.30% 246,146
349,771 362,902 362,902 328,618 -9.45% 397,860
575 2,000 2,000 2,000 160.00% 2,000
22,014 25,000 25,000 25,000 0.00% 25,000
162,343 185,144 185,144 154,947 -16.31% 180,671
852 300 300 300 0.00% a00
507 1,000 1,000 1,000 100.00% 1,100
1,844 2,640 2,640 2,640 0.00% 2,720
1,121 2,000 2,000 2,000 0.00% 2,000
24,355 29,910 29,910 31,412 5.02% 32,312
3,522 4,500 4,500 4,500 0.00% 4,600
- 30,000 30,000 - 100.00% -
566,904 645,396 645,396 552,417 -14.41% 648,663
794,030 884,152 884,302 788,072 -10.87% 894,809
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CIVIC SUPPORT
BUDGET SUMMARY
2011-12 2012-13 2012-13 2013-14  2014-15
ACTUAL BUDGET  ESTIMATED PROPOSED PROJECTED
EXPENDITURES
CIVIC SUPPORT $ 79900 $ 72650 $ 69,350 $ 71,600 $ 71,600
TOTAL $ 79900 $ 72650 $ 69350 $ 71,600 § 71,600

Comparative Civil Support Expenditures

80,000 .‘..,,t,,.?m.mm,..,.‘._ip,iﬁ,ﬁ.,..__._“.m.‘..._., o e : , ._f_._._u:.f,,..fk

80,000 <
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30,000 |- . o
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|

10,000 +-

2011 Actual 2012 Actual 2013 Adopted 2014 Proposed 2015 Projected
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COST CENTER 11-830-2111: CIVIC SUPPORT

2011-12 2012-13 2012-13 2013-14 2014-15
ACTUAL BUDGET ESTIMATED PROPOSED PROJECTED
Visiting Nurse $ 10,000 $ 10,000 $ 10,000 ¢ 10,000 $ 10,000
NPT Cty Community Mental Health 10,500 10,500 10,500 10,500 10,500
Newport Partnerships for Families 2,000 2,000 2,000 2,000 2,000
East Bay Comm. Action (New Visions) 15,500 15,500 15,500 15,500 15,500
Lucy's Hearth 1,500 1,500 - 1,500 1,500
Seaman's Church 1,050 1,050 1,050 1,050 1,050
The Samaritans 250 250 - 250 250
Public Education Foundation 500 500 - - -
Women's Resource Center 3,250 3,250 3,250 3,250 3,250
Newport in Bloom 500 1,500 1,500 - -
Fort Adams Trust 750 750 750 - -
Park Holm Sr, Center - 1,700 1,700 1,700 1,700
American Red Cross - 500 500 500 500
Boys & Girls Club 7,750 7,750 7,750 7,750 7,750
Boy Scouts, Narragansett Council 250 250 250 250 250
Newport Artillery Company 1,250 1,250 1,250 1,250 1,250
Lions Club 750 750 750 750 750
Newport Little League 2,100 2,100 2,100 - -
Martin Luther King Community Center 7,500 7,500 7,500 7,500 7,500
Pop Wamer Football - 1,050 - - -
Fifth Ward Little League 1,000 1,000 1,000 - -
Roger's High Boosters Assoc, 500 500 500 - -
RI Arts Foundation/Npt Music Festival 500 500 500 500 500
Robert Potter League for Animals 12,000 - - - -
Friends of Ballard Park 500 1,000 1,000 - -
First Night Newport - - - 2,500 2,500
Social Venture Partners-RI (SVPRI) - - - 4,850 4,850
COST CENTER TOTAL $ 79900 $ 72650 $ 69350 $ 71,600 $ 71,600

Mow Reguast from Aguidneci Istone Planning Commission (AFPC)Y ~ $1.8,000

For Informational Purposes Only ~ De&ignated Trust Funding (not part of Proposed Budget)

Edward King Sr. Ctr 34,000 34,000 34,000
Ed. King Sr Ctr (luncheons) 5,010 5,010 5,010
Child and Family Services 1,170 1,170 1,170
Henderson Home 48,950 48,950 48,950
Touro Synagogue 7,200 7,200 7,200
Preservation Soclety 1,160 1,160 1,160
Trust Funded Civic Support 97,490 97,490 97,490

-250 -

34,000
5,010
1,170

48,950
7,200
1,160

97,490

34,000
5,010
1,170

48,950
7,200
1,160

97,490



2013-2014 Budget

City of Newport, Rhode Island

EXPENDITURES

TRANSFER TO SCHOOL

TRANSFER TO PUBLIC LIBRARY
TRANSFER TO CAPITAL PROJECTS
INDEPENDENT AUDIT/STATISTICAL
PENSION & RETIREE EXPENSE
INSURANCE RESERVES

DEBT SERVICE

CONTINGENCY & OTHER

TOTAL

REVENUES
Acct No Account

Title
School Housing Aid

State Aid - Library Proj.

45326
45329

TOTAL

BALANCE

FIDUCIARY AND RESERVE ACCOUNTS

2011-12
ACTUAL

$ 22,564,157
1,671,719
1,621,897

319,228
3,935,092
512,149
2,505,855
321,822

$33,451,919

511,556
219,628

731,184

32,720,735

2012-13
BUDGET

$ 22,564,157
1,687,279
2,259,400

75,000
3,394,498
600,797

2,564,581

(194,000)

$32,951,712

631,256
213,200

844,456

32,107,256
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BUDGET SUMMARY

2012-13
ESTIMATED

$ 22,564,157
1,687,279
2,259,400

68,500
3,597,200
625,000
2,564,581
308,063

$33,674,180

510,000
213,200

723,200

32,950,980

2013-14
PROPOSED

$ 22,564,157
1,721,025
2,830,900

68,500
2,424,460
725,000
2,527,370
363,400

$ 33,224,812

567,931
213,200

781,131

32,443,681

2014-15
PROJECTED

$ 22,564,157
1,772,655
3,444,564

348,500
2,654,823
725,000
2,289,790
380,683

$34,180,172

567,931
213,200

781,131

33,399,041
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COST CENTER 11-150-7210: PUBLIC SCHOOL OPERATIONS

2011-12 2012-13 2012-13 2013-14
TITLE ACTUAL BUDGET ESTIMATED PROPOSED
Public School Operations 22,564,157 22,564,157 22,564,157 22,564,157
COST CENTER TOTAL 22,564,157 22,564,157 22,564,157 22,564,157

2014-15
PROJECYED

22,564,157

22,564,157

This account represents the local appropriation of property tax revenues to the Public School Budget. There has been no

change in this allocation,
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TITLE
Transfer to Public Library

COST CENTER TOTAL

City of Newport, Rhode Isfand

COST CENTER 11-150-7100: PUBLIC LIBRARY OPERATIONS

2011-12
ACTUAL

1,671,719

1,671,719

2012-13
BUDGET

1,667,279

1,687,279

2012-13
ESTIMATED

1,687,279

1,687,279

2013-14
PROPOSED

1,721,025

1,721,025

2014-15
PROJECTED

1,772,655

1,772,655

This account represents the local appropriation of property tax revenues to the Newport Public Library. An increase of $33,746
(2.00%; Is being proposed in this allocation. The State's allocation of $378,526 Grant in Ald is proposed to increase $4,524

(1.21%;) in FY2014.
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City of Newport. Rhode Island

COST CENTER : TRANSFERS

2011-12 2012-13 2012-13 2013-14 2014-15
TITLE ACTUAL BUDGET ESTIMATED PROPOSED PROJECTED
Transfer for General Fund Projects 1,546,897 2,259,400 2,259,400 2,830,900 3,444,564
Transfer for Enterprise Fund 75,000 - - -
Transfer for School Capital Projects - - - -
COST CENTER TOTAL 1,621,897 2,259,400 2,259,400 2,830,900 3,444,564

The transfer for general fund projects Is the amount neaded to fund capltal projects as outlined in the capital project section

of the budget. Please see the summary schedule and project sheets for detalls,

There Is no transfer proposed for school capttal projects allocated in the FY2013-2014 School Budget.
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City of Newport Rhode Island

COST CENTER 11-150-8130: INDEPENDENT AUDIT & STATISTICAL UPDATE

2011-12 2012-13 2012-13 2013-14 2014-15
TITLE ACTUAL BUDGET ESTIMATED PROPQSED PROJECTED
Independent Audit - 75,000 68,500 68,500 68,500
Statistical Update/Revaluation 319,228 - - - 280,000
COST CENTER TOTAL 319,228 75,000 68,500 68,500 348,500

The independent audit account provides funds for the annual independent audit of the Scheol's and City's finances. In keeping
with Rhode Istand General Law 44-5-11, statistical updates must be performed every three (3) years with a full physical
revaluation every nine (9) years. The statlstical update account provides funds for a thorough analysis of all real estate in

the City so as to determine the falr market value of all properties. Funding for a full revaluatlon was adopted in the
FY 2012 Adopted Budget
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TITLE
Monthly Penslon Expenses
Retiree Health Insurance
Monthiy Insurance
OPEB Actuarial Valuation
Severance Benefits
Contribution to OPEB Trust

COST CENTER TOTAL

COST CENTER 11-150-8520: RETIREE EXPENSE

2011-12 2012-13 2012-13 2013-14 2014-15
ACTUAL BUDGET ESTIMATED  PROPOSED  PROJECTED
17,108 17,200 17,200 17,200 17,200
606,794 627,208 580,000 607,260 637,623
811,190 450,000 700,000 800,000 800,000
2,500,000 2,300,000 2,300,000 1,000,000 1,200,000
3,935,092 3,394,498 3,597,200 2,424,460 2,654,823

The retiree benefits llsted above are for all City employees other than police and fire. Those costs are listed in thelr respective
budgets, Severance benefits are used to pay unused sick and vacation leave for any employee who separates from service
wlith the City. Benefits are paid in accordance with bargaining contracts and/or City ordinance.
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COST CENTER 11-170-8560: INSURANCE RESERVES

2011-12 2012-13 2012-13 2013-14 2014-15
TITLE ACTUAL BUDGET ESTIMATED PROPOSED PROJECTED
Workers' Compensation Insurance 316,332 300,797 300,000 300,000 300,000
Self Insurance 73,094 200,000 200,000 300,000 300,000
Unemployment Insurance 122,723 100,000 125,000 125,000 125,000
COST CENTER TOTAL 512,149 600,797 625,000 725,000 725,000

Workers' Compensation Insurance has decreased $797 (-0.26%). Self-Insurance is used for deductibles on insurance clalms
or amounts refunded In settlement of major tax grievances. This amount Is based on historical usage rather than known costs
and/or clalms,
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City of Newport, Rhode [sfand

TITLE
Debt Service Advisory Fees
Bond Interest
Bond Principal

COST CENTER TOTAL

COST CENTER 11-160-8540: DEBT SERVICE

2011-12 2012-13 2012-13
ACTUAL BUDGET  ESTIMATED
15,487 20,000 20,000
601,047 678,539 678,539
1,889,321 1,866,042 1,866,042
2,505,855 2,564,581 2,564,581
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2013-14
PROPOSED

15,000
1,462,025
1,050,345

2,527,370

2014-15
PROJECTED

15,000
1,155,675
1,119,115

2,289,790
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TITLE
Contingency Leave Sell Back
Consultants/Studles
Salary Adjustment
Salary Vacancy Factor
Hurricane Irene Expense
General Contingency
Hospital Insurance, Police & Fire
Premium Cost Share
Plan 65 Cost Savings
Health Insurance Cost Savings
King Park Startup Expense

COST CENTER TOTAL

City of Newport, Rhode Island

COST CENTER 11-170-8565: CONTINGENCY & OTHER

2011-12 2012-13 2012-13 2013-14 2014-15

ACTUAL BUDGET  ESTIMATED  PROPOSED  PROJECTED
307,024 275,000 300,000 375,000 375,000
5,958 . 2,063 5,000 5,000

- 300,000 - 77,400 93,683
- (100,000) - (200,000) (200,000)

945 - . : -

- 100,000 - 100,000 100,000

7,777 6,000 6,000 6,000 7,000

. (325,000) - - :

- (300,000) - - .

- (150,000) - . -

118 - . . i

321,822 (194,000) 308,063 363,400 380,683

The annual feave sell-back Is the amount anticipated to pay employees who sell back their unused
vacatlon leave, in accordance with the charter and bargaining contract provisions.

The salary adjustment is the amount set aslde for unsettied unlon contracts.

The salary vacancy factor Is the amount expected to be saved In salaries and benefits for vacant posltions during the course

of the year.

The general contingency Is for unanticipated or unusual expenditures that have not been budgeted. This amount cannot be
used without the approvai of the City Council,

The premium cost share Is the amount expected to be saved with a 15% cost share of annual health care premiums from
premiums from non-union, and a certain percent of salary from Union employees,

The Plan 65 Cost Savings is the amount expected to be saved by switching to a different plan. A 53% savings Is realized by
using the same carrier, but this new plan works directly with the Medicare system,
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City of Newport, Rhode Island

Year Ending
June 30
2014
2015
2016
2017
2018
2019
2020
- 2021
2022
2023
2024
2025

City of Newport
General Fund Debt Service

Consolidated Debt Service Requirements

Total
Principal Interest Requirement

1,713,110 718,505 2,431,615
1,743,110 450,925 2,194,035
1,533,110 396,681 1,929,791
1,440,000 348,037 1,788,037
1,440,000 304,500 1,744,500
1,450,000 257,137 1,707,137
1,545,000 194,387 1,739,387
1,565,000 123,144 1,688,144
1,665,000 57,450 1,712,450
250,000 21,563 271,563
250,000 13,125 263,125
250,000 4,375 254,375

$ 14,834,330 § 2,889,829 $ 17,724,159
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Clty of Newport
2010 Refunding Bonds
Thompson Middle School/Library

Year Ending Total
June 30 Principal interest Requirement

2014 $ 1,080,000 $ 378,875 % 1,458,875
2015 1,110,000 350,925 1,460,925
2016 1,150,000 312,931 1,462,931
2017 1,190,000 274,287 1,464,287
2018 1,190,000 238,250 1,428,250
2019 1,200,000 199,012 1,399,012
2020 1,295,000 145,637 1,440,637
2021 1,315,000 84,394 1,399,394
2022 1,405,000 27,763 1,432,763

$ 10,935,000 $ 2,012,074 % 12,947,074
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City of Newport
2013 Bond Anticipation Notes
Pell School
Year Ending Total
June 30 Principal Interest Requirement
2014 $ 223,380 § 223,380
$ - 3 223,380 % 223,380

"——:————

BANSs to be redeemed by long-term bonds on July 3, 2013
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City of Newport
2009 General Obligation Bond Issue
Road Improvements

Year Ending Total
June 30 Principal Interest Requirement

2014 3 500,000 $ 116,250 $ 616,250
2015 500,000 100,000 600,000
2016 250,000 83,750 333,750
2017 250,000 73,750 323,750
2018 250,000 66,250 316,250
2019 250,000 58,125 308,125
2020 250,000 48,750 298,750
2021 250,000 38,750 288,750
2022 250,000 29,687 279,687
2023 250,000 21,563 271,563
2024 . 250,000 13,125 263,125
2025 250,000 4,375 254,375

$ 3,500,000 % 654,375 $ "~ 4,154 375
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City of Newport
2001 Qualified Zone Academy Bond Issue
Thompson Middle School
Year Ending | Total
June 30 Principal Interest Reguirement
2014 $ 133,110 $ - § 133,110
2015 133,110 - 133,110
2016 133,110 - 133,110
$ 399330 % - $ 399,330
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MARITIME FUND

The following functions fall under the Maritime Fund:

Established as an Enterprise Fund in 2005, the Maritime Fund provides for the operation of
the Newport Harbor. It is responsible for enforcement of ordinances and state and federal
boating laws pertaining to the operation of commercial and pleasure craft within the
harbor and surrounding public waters. It is also charged with collecting fees for mooring
rentals, mooring maintenance, Harbor patrol, oversight of special events and regattas,
cruise ship arrivals, removing hazardous debris, and providing first aid when the need
arises. Program also performs inspections of vessel waste holding tanks to enforce the
state “no-discharge” regulation. The Harbormaster works in coordination with Federal and
State Officials on security, immigration, and other joint responsibilities. The Maritime Fund
operates four patrol boats during the height of the season.

This fund operates the public piers and public dinghy docks throughout the harbor, cruise

ship passenger operations, the Harbormaster building with public restrooms, and the
transient boater facility at the Maritime Center. '
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City of Newport, Rhode Island

MARITIME FUND

FY 2013 Short-term goals, measures & status:

Goal #1:

Measure #1:

Measure #2:

Assoc. Council Mission Statement:

Assoc. Council Mission Statement:

To maximize each user’s enjoyment of our Maritime resources by promoting
safety through education, code enforcement, and incident response.

Continue state mandated inspection system of vessels for discharge related
infractions by inspection of 50 vessels

FY2008 FY2009 FY2010 FY 2011 FY 2012
PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL_ ACTUAL ACTUAL
[ Number of State mandated inspections 56 53 47 80 52|

This project will continue in Spring 2013

Inspect 25% of privately classified moorings per season to insure
compliance with occupation by lessee’s registered boat.

FY2008 FY2008 FY2010 FY2011 FY2012

PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL
[_Percent of privately ciassified moorings inspected 25%  26% 25%% 25% 25%)]

This project will continue in Spring 2013, The project will remain in effect
as it has become & ool in maintaining compliance with Harbor regulations.

¥ To provide leadership, direction and
governance that continuously improves our
community and to be stewards of our natural
resources while preserving our cultural, historic and
maritime heritage

’ to promote and foster outstanding customer
service for all who come in contact with the City
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MARITIME FUND

FY 2013 Short-term goals, measures & status (continued):
Goal #2: To provide a safe and attractive harbor for residents and visitors.

Measure #1: Establish a harbor shuttle facility at Perrotti Park.

FY 2013
PERFORMANCE MEASURES @ 12131112
| Percent of harbor shuttle facility at Perrotti Park established 100% |

Shuttle service fc gaining populatity, Second stuiile service never received
Council perntission to aperate from Perrotti Park - currently developing
criteria for user permit application,

Measure #2: To rehabilitate the basement of the Armory into a new Transient Boater
Center, using a $713,000 Federal grant; achieve permitting and design of
extension of Ann Street pier.

. FY 2013
PERFORMANCE MEASURES @ 1213112
| Percent of Amory basement rehabilitated into new Transient Boater Center " 100% |
Project completed first season. Open front Memuorial Day thry Columbus
Day.

=45 2 To provide leadership, direction and
governance that continuously improves our
community and to be stewards of our natural
resources while preserving our cultural, historic and
maritime heritage

Assoc. Council Mission Statement:

"to promote and foster outstanding customer
service for all who come in contact with the City

Assoc. Council Mission Statement:

Goals and Measures for FY 2013 continue to apply
Goal #3 and its measure are new for FY2014

Goal #3: To provide accurate charts of the 4 mooring fields thru the use of GPS and
available chart software. ‘

Measure#1  To obtain GPS data on individual moorings in each field import compiled
data to software for display at the Harbormasters office.
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CITY MANAGER

CITY MANAGER

Jane Howington

(1) Executive Assistant
{1) Administrative Assistant

Human Resources

Maritime/Harb

Human Resources
Administrator

or
(Non-Utility

(1) Human Resources Assistant
(.25) Affirmative Action Officer

(1) Harbor Master
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CITY OF NEWPORT, RHODE ISLAND

MARITIME FUND
PROPOSED BUDGET FOR FY2014 {with FY2015 Projected Budget Included)
SUMMARY -
2011-2012 2012-2013 2012-2013 2013-2014 2014-2015
REVENUES ACTUAL ADOPTED ESTIMATED PROPOSED PROJECTED
45695 Misc. Revenues $ 25,593 4 25000 ¢ - 4 - $ -
45700 Rental of Property 26,000 36,000 - . - -
45802 Crulse Ship Fees 344,703 288,540 339,660 251,820 285,000
45803 Ann St. Pier Revenue/Harbor Center 20,228 18,000 18,000 18,000 23,000
45804 Dingy Permit Fees 5,290 3,000 3,000 3,000 3,000
45813 Harbor Mooring Fees 380,119 390,000 390,000 390,000 409,500
45816 Harbor Fines & Other Fees 204,246 135,000 135,000 135,000 135,000
47116  Perrotti Park Translent Pier Fees 347 27,500 7,000 7,000 7,000
47160 Maritime Center Revenue 349 4,500 4,500 4,500
Revenue From QOperations 1,006,875 923,040 897,160 809,320 867,000
45345 Federal and State Grants 1,484,272 - - - -
45701 Investment Int. Income - - - - -
TOTAL REVENUES 2,491,147 923,040 897,160 809,320 867,000
PROGRAMMED USE QF CASH - - .- -
TOTAL AVATLABLE $ 2491147 ¢ 923040 $ 697,160 $ - 809320 _$ 867,000
EXPENDITURES . )
Salarles ) $ 232,737 % 291,370 $ 291,370 § 299,034 $ 309,329
Fringe Benefits 50,909 59,136 59,136 70,008 74,586
Purchased Services 45,639 48,431 60,173 49,431 51,695
Utilitles 10,602 19,573 26,873 27,373 29,630
Intemal Services 108,383 110,334 110,334 110,334 110,634
Materials & Supplies 99,926 107,800 104,800 104,800 107,100
Depreclation 70,441 90,000 65,000 65,000 65,000
Operating Expenditures 623,637 726,644 717,686 725,980 747,974
OTHER CASH OUTLAYS
Capital Outlay 28,322 264,000 146,935 135,000 40,000
Transfer to Capital Projects
(for King Park Seawall Repair) 100,200 - -
Total Other Cash Qutlays 128,522 264,000 146,935 135,000 40,000

TOTAL EXPENDITURES & CASH QUTLAYS $ 752,159 $ 990,644 $ 864,621 $ 860,980 $ 787,974

LESS: NON-CASH ITEMS '
Depreciation 70,441 90,000 65,000 65,000 65,000

"TOTAL CASH NEEDED $ 681,718 $ 900644 $ 799621 $ 795980 _$ 722,974
NET ASSETS 6/30 '$ 4526512 & 4722908 $ 4,705986 $ 4,806,248 _$ 4,925,274
CASH BALANCE 6/30 $ 1025863 $ 1048259 $ 1123402 $ 1061599 _$ 1,205,625
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City of Newport, Rhode Island

Marii‘ime Fund

FY2014 Expenditures & Cash Qutlays $989,980

Operating
41%

Capital Quitay
16%

Personnel
13%

FY2015 Projected Expenditures & Cash Qutiays $1,011,974

Capital Outiay
5%

Personnel
Operating 49%

46%

$880,000
$860,000
$840,000
$820,000
$800,000
$780,000

FY2014 PROJECTED FY2015

Revenues
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FUNCTION: Maritime Services
DEPARTMENT: City Manager
DIVISION OR ACTIVITY: Maritime Services

BUDGET COMMENTS: -
This budget accounts for the aperations of the Maritime Services function in the Maritime Fund, The budget has decreased by -18.45% due to
decreased capltal expense. Capital expanditures include Harbor GIS, Dinghy storage racks and Harbormaster office rehabllitation.

PROGRAM:

This program provides funds for the eperation, malntenance and Improvements to the Newport Harbor. The Harbermaster Is responsible for
enforcement of rules and regulations pertaining to the operation of commercial and pleasure craft within the harbor area. It Is also charged with
collecting fees for mooring rentals, patrolling the harbor, remgoving hazardous debris, and providing first aid when the need arises. Harbor
management operates three patrol boats, two 25° and one 20" in length. They are docked at dty property on Long Wharf, The Diviston also
operates the ferry and crulse ship docks, public waiting areas and restrooms, and the Harbormaster building located In Perott Park.

OBJECTIVES:

To provide a safe and attractive harbor for residents and visitors; to Insure all state, local and federa! regulations are enforced; to provide aid and
support to all on-water personne! In cases of emergency, storms, and special events; and to maximize each user's enjoyment of our waterways
by promoting safety through code enforcement and inddent response.
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COST CENTER: MARITIME SERVICES 04-800-5100

LAST YEAR CURR YEAR CURR YEAR FY2014 FY2015
TITLE ) ACTUAL BUDGET ESTIMATED PROPOSED PROJECTED

SALARIES $ 237,737 % 243,280 § 243280 § 250,944 259,829
FRINGE BENEFITS 50,909 56,136 56,136 67,008 71,586
PURCHASED SERVICES 43,639 27,695 ‘ 39,437 27,693 28,395
UTILITIES 10,602 11,073 11,573 11,573 11,730
INTERNAL SERVICES 108,383 109,334 109,334 109,334 109,634
SUPPLIES & MATERIALS 80,435 90,500 90,500 90,500 92,000
DEPRECIATION 70,441 65,000 65,000 65,000 65,000
CAPTTAL OUTLAY 28,322 264,000 146,935 85,000 40,000
TRANSFERS OUT 100,200 - - -

COST CENTER TOTAL $ 732,668 $ 867,018 $ 762,195 $ ~ 707,054 $ 678,174
PERSONNEL GRADE AUTH AUTH MID-YEAR PROPOSED PROJECTED
CLASSIFICATION FY11-12 FY12-13 FY 12-13 FY 13-14 FY 14-15
Harbormaster NO6 1.00 1.00 1.00 1.00 1.00
Administrative Asst NO1 - - - 1.00 1.00
Senior Principal Clerk uc3 0.33 0.33 - - -
Total Positions 1.33 1.33 1.00 2.00 2.00
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FUNCTION: Maritime Services
DEPARTMENT: City Manager
DIVISION OR ACTIVITY: Harbor Center and Ann Street Pier

BUDGET COMMENTS: ‘ :
Newly established last year, the Harbor Center and Ann Street Pier Division provides for the operation of the Newport Harbor Welcome Center
{Maritime Center) and Ann Street Pier docking. The budget includes funding for a full year of operations of the Newport Maritime Center.

PROGRAM:

Supported by grants and funding from the Maritme Enterprise Fund, this program provides for the creation, management, improvernent and
malntenance of a welcome center for translent boaters visiting Newport Harbor at the beach-level at the Harbor Center {(Newport Armory). 1t also
provides for an extension to the Ann Street Pier (in accordance with the Coastal Resources Management Council (CRMC) permit and the rehabllitation
of the existing Ann Street Pier,

OBJECTIVES:
To retain ownership and management of the property; to develop It into a complete water-side visitor site; to increase visitor traffic to the downtown
area; to support all operating and capital costs as a function of the self supporting Maritime Enterprise Fund, through the use of non-tax payer dollars,
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COST CENTER: HARBOR CENTER & ANN STREET PIER 04-800-5301

LAST YEAR CURR YEAR CURR YEAR _ FY2014 FY2015
TITLE ACTUAL BUDGET ESTIMATED PROPOSED PROJECTED

SALARIES $ - $ 48,090 § 48,0% § 41_3,‘090 $ 49,500
FRINGE BENEFITS - 3,000 3,000 o 3,000 3,000
PURCHASED SERVICES - 20,736 20,736 21,736 23,300
UTILITIES - 8,500 15,300 15,800 17,900
INTERNAL SERVICES - 1,000 1,000 - 1,000 1,000
SUPPLIES & MATERIALS 19,491 17,300 14,300 14,300 15,100
DEPRECIATION - 25,000 - . -
CAPITAL OUTLAY - | - - 50,000 -
TRANSFERS QUT - - - ' - -
COST CENTER TOTAL $ 19491 $ 123,626 $ 102,426 $ 153,926 $ 109,800
SUMMARY:
HARBOR CENTER & ANN STREET

PIER OPERATING EXPENSES $ 19,491 $ 123626 $ 102426 $ 103,926 $ 109,800
ASSOCIATED REVENUES $ 20577 $ 54000 $ 22500 $ 22,500 $ 27,500
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CITY OF NEWPORT, RHODE ISLAND
FISCAL YEAR PROPOSED 2014 BUDGET (with FY2015 projected budget Included)

MARITIME FUND
2012 2013 2013 2014 % Chge 2015
. ACTUAL ADOPTED PROIECTED PROFOSED FY13to PROJECTED
ACCT NUMBE] ACCOUNT NAME EXPEND BUDRGET BUDGET BUDPGET FY14 BUDGET
HARBOR SERVICES - Acct Unit 04-800-5100
50001 Harbor Mgmt Salaries $ 77750 4 111,820 4§ 111,820 $ 117,484 507% $ 123,869
50002 Overtime 1,138 3,500 3,500 3,500 0.00% 3,500
S0004 Temp/Seasonal Wages 147,049 115,460 115,460 117,460 1.73% 119,460
50010 Spedal Detall Pay 11,800 9,000 9,000 9,000 0.00% 9,000
50175 Annual Leave Sell Back 3,500 3,500 3,500- 0.00% 4,000
50100 Employee Benefits 50,909 56,136 56,136 67,008 19,37% 71,586
50120 Bank Fees 610 - - - 0,00% -
50205 Copying & Binding 1,279 1,000 1,000 1,000 0.00% 1,100
c0212 Conf. & Tralning 325 3,000 3,000 3,000 0.00% 3,000
50221 Harbor Testing Fees 11,05 12,575 12,575 12,575 0.00% 12,575
50225 Contract Services 24,689 9,400 9,400 9,400 0.00% 10,000
50239 Llabllity Insurance 7,640 1,720 1,720 1,720 0.00% 1,720
50251 Phone & Communkations 499 X - 500 500  100.00% 500
50305 Water Charge 1,87 5,893 5843 5843 0.00% 6,000
50306 Electricity 3,147 2,500 2,500 2,500 0.00% 2,500
50307 Natural Gas 3,080 2,730 2,730 2,730 0.00% 2,730
50266 Legal and Admln Expense 79,279 79,279 79,279 79,270 0.00% 79,279
50267 Data Processing Expense 18,855 | 18,855 18,855 18,855 0.00% 18,855
50271 Gasoline & Vehicle Malnk. 10,249 11,200 11,200 11,200 0.00% 11,500
50260 Rental - Equip 8 Facllities 19 6,000 6,000 - 6,000 0.00% 6,000
50275 Repalr & Maint., Fqutpment 18,337 16,300 16,300 16,300 - D.00% 16,300
50286 Boating Support 25,000 25,000 25,000 25,000 0.00% 25,000
50301 Motor Fuel (Gas, Diesel) 14,265 20,000 20,000 20,000 0.00% 21,000
50309 Household Supplies 4,066 7,100 7.100 7,100 0.00% 7,300
50311 Operating Supplies 15,386 11,600 11,600 11,600 0.00%: 11,800
50320 Uniforms & Protective Gear 1,483 3,400 3,400 3,400 0.00% 3,400
50361 Office Supplies 2,059 1,100 1,100 1,100 0.00% 1,200
50851 Transfer to Equip Replace 40,000 24,587 -100.00% 40,000
50950 Depreciation Expense 70,441 65,000 65,000 65,000 0.00% 65,000
Total Operating Expense 604,326 643,018 628,505 622,054  -3.26% 678,174
50440 DHfway Repair - 90,000 - - -
50440 Elm Street Dinghy Dock Repalrs - 34,000 21,948 - -
50440 Stone Pler Dinghy Dock Improvement - 100,000 100,000 - -
50440 Harbor GIS - - - 20,000 -
50440 Dinghy Storage Racks - - - 30,000 -
50440 Harbormaster Office Rehablitation - - - 35,000 -
Total Capital Qutay 28,322 224,000 121,948 85,000 -
TOTAL HARBOR SERVICES EXPENSE 632,648 867,018 750,453 707,054 -1B.45%% 678,174
HARBOR CENTER & ANN STREET PIER - Acct Unit 04-800-5101
50004 Temp/Seasonal Wages - 48,090 48,090 48,090 0.00% 49,500
50100 Emplovee Benefits - 3,000 3,000 3,000 0.00% 3,000
50205 Copylng & Binding - 1,000 1,000 1,000 0.00% 1,200
50212 Conf. & Tralning - 2,000 2,000 2,000 0.00% 2,000
50225 Contract Services . 11,500 11,500 11,500 0.00% 12,000
50239 Llabllity Insurance - - 6,236 6,236 6,236 0.00% 7,000
50251 Phone & Intemet - 1,000 1,800 1,800 80.00% 1,900
50305 Water Charge . 2,500 3,000 3,000 20.00% 3,500
50306 Blectricity - 2,500 7,000 7,500  200.009% 9,000
50307 Natural Gas . 2,500 3,500 3,500 40.00% 3,500
50257 Refuse Disposal - - - 1,000  100.00% 1,100
50271 Gasoline & Vehicle Maint. - 1,000 1,000 1,000 0.00% 1,000
50275 Repalr & Maint., Equipment - 4,000 4,000 4,000 0.00% 4,000
50309 Household Supplles - 3,000 3,000 3,000 0,00% 3,100
50311 Qperating Supplles - 3,000 3,000 3,000 0.00% 3,300
50320 Uniforms & Protective Gear - 2,000 2,000 2,000 0.00% 2,200
50361 Office Supplles - 2,300 2300 2,300 0.00% 2,500
50120 Bank Fees - 3,000 - - -100.00% -
50395 Armory Bullding Bxpense 19,491 - - - 0.00% -
50950 Deprediation Expense - 25,000 b - -100.00% -
Total Operating Expense 19,491 123,616 102,426 103,926 -15.984% 109,800
50440 Maritime Center Laundry . - - 25,000 .
50440 MC Exterior Enhancement - - - 25,000 -
Total Capltal Qutlay - " - 50,000 -
TOTAL HARBOR CENTER & ANN ST PIER 19,491 ' 123,626 102,426 153,926 24.51% 109,800
UPPER ARMORY - 04-800-5102
50225 - - 10,920 - 0.00% -
50395 > - 822 - 0.00% -
TOTAL UPPER ARMORY - - 11,742 - 0.00% -
Transfer to Qther Funds 100,200 - - - -
TOTAL MARITIME FUND EXPENSES 75%339 919!.644 864,621 850!980 -13.09% 787,974

-276 -



2013-2014 Budget City of Newport, Rhode Island

PROJECT DETAIL
PROJECT TITLE DEPARTMENT OR DIVISION LOCATION
Harbormaster's Office _ ,
Rehabilitation Maritime Department Perrotti Park
PROJECT DESCRIPTION

Funding will provide for the painting of the Harbormasler's Office in Perrotti Park :
In addition the funding will aliow for the purchase and installation of Guiters %@U
to help in the long term maintenance of the building. "

GOALS & OBJECTIVES

STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS
TOTAL PROJECT COST $35,000
PLANNED FINANCING

Prior Unspent Estimated r Proposed | Proposed | Proposed | Proposed
SOURCE OF FUNDS Fundin 1472013 | FY13 Exp. |.. % 2014116 2015/16 2016117 201718 TOTAL
Maritime Revenue New - - - - 35,000
Grant Funds
TOTAL COST _ . |- 86,000 - - -
Maritime FundRevenue. | - | | .ss000| . - .
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PROJECT DETAIL

[PROJECT TITLE

Dinghy Storage Racks

DEPARTMENT OR DIVISION

Maritime Department

[LOCATION

Polar Stree{, Willow Street, and King Fark

PROJECT DESCRIPTION

Funding would provide for the Construction of dinghy racks at Poplar Street

Willow Street and King Park. Project would enchance storage space currently
provided at these localions,

GOALS & OBJECTIVES

To Provide a safe and aftractive Harbor for residents and visitors.

STATUS/OTHER COMMENTS

OPERATING COSTS/SAVINGS
J_ Revenue generating
TOTAL PROJECT COST $30,000
PLANNED FINANCING
Prior Unspent @ | Estimated | Ptﬁhdggg | Proposed | Proposed | Proposed | Proposed
SQURCE OF FUNDS Fundin 1112013 FY13 Exp. | . 2013[14 201415 201516 201617 2017118 TOTAL

Maritime Revenue New ' - 30,000 30,000
Grant Funds B

TOTAL COST _sooo0| - - - :

Maritiime Fund Révenue © 300000 - . -
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PROJECT DETAIL
[PROJECT TITLE DEPARTMENT OR DIVISION [LOCATION
Maritime Center Laundry Maritime Department Maritime Center
[PROJECT DESCRIPTION

Funding would provide for the purchase and installation of additional laundry
equipment at the Martime Cenler.

GOALS 3 OBJECTIVES

To Provide a safe and atiractive Harbor for residents and Visitors

STATUSIOTHER COMMENTS OPERATING COSTS/SAVINGS

TOTAL PROJECT COST 325,000 |Revenue generaling
PLANNED FINANCING

Prior Unspent @ | Estimated | Proposeéd-| Proposed | Proposed | Proposed | Proposed
SOURCE OF FUNDS Fundin 171712013 | FY13Exp. | _,__2_0131_.'1_4’. 201415 2015/16 2016/17 2017118 TOTAL

Maritime Revenue New - - - - 25,000

Grant Funds

TOTAL COST

Maritime Fund Revenile
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PROJEGT DETAIL
PROJECT TITLE EPARTMENT OR DIVISION LOCATION
Harbor GIS Maritime Department Harbonmasters Office
PROJECT DESCRIPTION

Funding would provide for the conversion of all Harbor mooring charls to
GIS format. To include GIS software Training

GOALS & OBJECTIVES
To provide a belter service to the residents and visitors with more accurate mapping capabilities
STATUS/OTHER COMMENTS OPERATING COST5/SAVINGS
TOTAL PROJEGT COST $20,000

PLANNED FINANCING

Prior Unspent Estimated | Propotied | Proposed | Proposed | Proposed | Proposed
SQURCE OF FUNDS Fundin 1M1/2013 FY13 Exp. "_"2(:}‘13114';::.: 2014/15 201516 201617 201718 TOTAL

Maritime Revenue New 20,000, : - : .| 20,000
Grant Funds
TOTAL COST | | 20,000 - -

Maritime Fund Revenue | | 0000 -
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EQUIPMENT REPLACEMENT SCHEDULE - MARITIME FUND

MODEL Replacement PUR. REPLACGE
YEAR MAKE MODEL I0#  Years Milas  Car¥ DESCRIPTION YER FY 13114 FY14/16 FY16/16 FY1617 FY16/17 COST
2008 Safe Boat WT2 Trailer 1682 15 Boat Transport Trailer 2006 15,000
2008 Ford F-250 1688 Harbor Master 2007
1987 Hostar HPT-26800 4132 20 Beal Trailer 1992 40,000 40,000
1887  Thomas Marine 20 Harber Palrel Boat, 25" 1980 80,000 80,000
2006 Sefe Doat 12 Harber Patrol Boet, 23°1 2008 130,000
2004 Inboard Enpine(Oldport) 10 Enpine Replacerment, 10 2004 25,000
1982 Oldport 20 Harbor Patlrol Boat, 25'( 1092 10,000
2007 Ford K-2500 186 ? 50,000 44 Harbor Pickup 2008 30,000
2006 Yamahe-Safe 2.8roke 2 2,000 hrs Englne Replacement, 2! 2006 20,000
2006 Yamahe-Sefe 2-stroke 2 2,000 hrs Engine Raplacemenl, 2! 2006 20,000
2008 Yamaha-Thomas 2-stroke 2  2000hrs Engine Replacement 2008 20,000 20,000
2008  Yamaha-Alofsin 2-stroke 2 2000hrs Englne Replecament, 2; 2008 20,000 20,000
1993 Boston Whaler BWGPAOPBMM Harbor Patrot Boal, 21' 1 1984
1993 Boston Whaler WT2 Traiter 3851 Boat Trans. Trailer 1064
S N ' Maritiine-Totals - ' -[ 7 40000 [~ 220000 |
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CITY OF NEWPORT, RHODE ISLAND
EQUIPMENT OPERATIONS FUND BUDGET
PRGPOSED BUDGET FOR FY2014 (with FY2015 projected budget included)

SUMMARY

2011-2012 2012-2013 2012-2013 2013-2014 2014-2015

REVENUES ACTUAL ADOPTED PROJECTED PROPQSED PROJECTED
Interfund Charges $ 1,478,263 $ 1,561,660 $ 1,543,692 $ 1,579,698 1,624,912
TOTAL REVENUES & OTHER SOURCES OF FUNC § 1,478,263 $ 1,561,660 $ 1,543,692 $ 1,579,698 $ 1,624,912

EXPENDITURES

Salarles $ 57,626 $ 60,933 $ 58,309 $ 66,774 $ 68,377
Fringe Benefits 32,699 35777 33,869 35439 36,754
Purchased Services 786,786 841,323 845,855 849,906 872,176
Utlides 19,291 26,200 26,200 26,200 26,200
Internal Services 3,283 854 854 - 897 923
Materlals & Supplles 579,996 577,023 577,023 598,500 618,300
Depreciation Expense 1,582 19,550 1,582 1,582 1,582
Operating Expenditures 1,481,263 1,561,660 1,543,692 1,579,698 1,624,912
Capital Qutiay - - - - -
Other Expenditures - - - - -
TOTAL EXPENDITURES & CASH OUTLAYS $ 1,481,263 $ 1,561,660 $ 1,543,692 $ 1579698 & 1624912
NEY ASSETS 6{30 % 168,457 $ 168,457 % 168,457 $ 168457 % 168,457
CASH BALANCE 6/30 $ 70,301 $ 89,851 $ 71,883 $ 91,433 $ 93,015
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Equipment Operations

FY2014 Expenditures $1,579,698

Personnel
6%

Operating
6%

Contract Services
54%

Projected FY2015 Expenditures $1,624,912

Personnel Operating

6% 6%

Motor Fuel
349 i

Contract Services
54%
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FUNCTION: Equipment Operations Fund
DEPARTMENT: Equifpment Operatlons
DIVISION QR ACTIVITY: Equipment Operations

BUDGET COMMENTS:

The fleet maintenance of all city equipment other than fire trucks has been cutsourced to First Vehicle effective January 2007. This has caused costs to shift
In the department from salarles and benefits to contract services. The cost for contract services Is $741,730. Other major costs Include $530,000 for

motor fuel and $107,056 for motor vehlicle Insurance,

PROGRAM:

This program provides funds for the Clty's vehicie and equipment repalr facititles located at the Public Works garage. This division Is responsible for: developing
specifications for new and replacement vehicles and equipment; administration and execution of a comprehensive preventive maintenance program for all
vehides and equipment In the Cily's fleet; receiving, inspecting and providing modifications to vehicles and equipment as required by user departments;
malntenance of a replacement parts inventory; providing mechanlcal repalrs as required and responding accordingly during weather and/or public safety
emergencies; operation of a computerized fuel dispensing system; disposing of surplus vehicles and equipment through competitive bidding sales; and
malntalning a vehicle Inventory and vehicle registration as required by the Rhode Island Department of Transportation. This repalr facillty Is llcensed by the
State of Rhode Island as an Officlal Inspection Station and provides all annus! Inspections as required.

QBJECTIVES:
To optimize the safety and performance and minimize the life cycle costs of City vehlcles through the provislon of a cost-effective prevention malntenance
program.
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COST CENTER: EQUIPMENT OPERATIONS FUND - 09-120-8820

2011-2012 2012-2013 2012-2013 2013-2014 2014-2015

TITLE ACTUAL ADOPTED PROJEC'I'ED PROPOSED PROJECTED
SALARIES $ 57,626 $ 60,933 $ 58,309 $ 66,774 $ 68,377
FRINGE BENEFITS 32,699 35,777 33,869 35439 36,754
PURCHASED SERVICES 786,786 B41,323 845,855 849,906 872,176
UTILITIES 19,291 26,200 26,200 26,200 26,200
INTERNAL SERVICES 3,283 854 854 897 923
MATERIALS & SUPPLIES 579,996 57';’,023 577,023 598,900 618,900
DEPRECIATION 1,582 19,550 1,582 1,582 1,582
COST CENTER TOTAL $ 1,481,263 $ 1,561,660 $ 1,543,692 $ 1,579,698 $ 1,624,012

PERSONNEL AUTH AUTH MID-YEAR PROPOSED PROJECTED

CLASSIFICATION GRADE FYi11-12 FY 12-13 FY12-13 FY 13-14 FY 14-15

Fleet Coordinator ut7 1.0 1.0 1.0 1.0 1.0
Total Posltions 1.0 1.0 1.0 1.0 1.0
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DEPARTMENT OF PUBLIC SERVICES
DIRECTOR OF
PUBLIC SERVICES
William Riccio
Recreation Easton’s
Progtams Beach
Clean City Engineering Vehicle Fleet Street & Building and
Program Services Management Sidewalk Grounds
{Enterprise) Maintenance
: Property
Solid Waste / Traffic Street Maintenance/
Recycling Control Sweeping Management
Coordinator
Parks &
Industrial Street Snow & Ice Grounds
Pretreatment Li.ghtiﬂg Rcmoval M aintenanc e
| Privatization
SW Contract
Maintenance Urban Tree
Management
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CITY OF NEWPORT, RHODE ISLAND
EQUIPMENT OPERATIONS FUND BUDGET
PROPOSED BUDGET FOR FY2014 (with FY201S projected budget included)

SUMMARY
] 2011-2012 2012-2013 2012-2013 2014-201%
REVENUES ACTUAL ADOPTED PROJECTED PROJECTED
Interfund Charges $ 1,478,263 $ 1,561,660 $ 1,543,692 $ 1,624,912

TOTAL REVENUES & OTHER SOURCES OF FUND $ 1,478,263 $ 1,561,660 $ 1,543,692 $ 1,624,912

EXPENDITURES
Salarles $ 57,626 $ 60,933 $ 58,309 % 68,377
Fringe Benefits 32,699 35,777 33,869 36,754
Purchased Services 786,786 841,323 845,855 872,176
Utllitles 19,291 26,200 26,200 26,200
Internal Services 3,283 854 854 923
Materlals & Supplles 579,996 577,023 577,023 618,900
Depreclation Expense 1,582 19,550 1,582 1,582
Operating Expenditures 1,381,263 1,561,660 1,543,692 1,624,912
Capital Qutlay - - - -
Other Expendlturas - - - -
TOTAL EXPENDITURES & CASH OUTLAYS $ 1,481,263 $ 1,561,660 $ 1,543,692 $ 1,629,912
NEY ASSETS 6/30 $ 168,457 $ 168,457 $ 16B,457 : $ 168,457
CASH BALANCE 6/30 $ 70,301 $ 89,851 $ 71,883 433 _% 93,015
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Equipment Operations

FY2014 Expenditures $1,579,698

Personnel
&% Operating
6%

Motor Fuel
34%

Contract Services.
54%

Projected FY2015 Expenditures $1,624,912

Personnel
6%

Operating
6%

Motar Fuel
34%
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FUNCTION: Equipment Operations Fund
DEPARTMENT: Equipment Operations
DIVISION OR ACTIVITY: Equipment Operations

BUDGET COMMENTS:

The fleet malntenance of all ety equipment other than fire trucks has been outsourced to Flrst Vehicle effective January 2007. This has caused Costs to shift
In the department from salarles and benefits to contract services. The cost for contract services Is $741,730, Other major costs Includé $530,000 for
motor fuel and $107,056 for motor vehicle Insurance.

PROGRAM:

This program provides funds for the City's vehicle and equipment repalr facllities located at the Public Works garage. This divislon Is responsible for: developing
speclficatlons for new and replacement vehlicles and equipment; administration and executlon of a comprehenslve preventive maintenance program for all
vehicles and equipment in the City's fleet; receiving, Inspecting and providing modifications to vehictes and equipment &s required by user departments;
malntenance of a replacement parts inventory; providing mechanlcal repalirs as required and responding accordingly during weather andfor public safety
emergehcles; operation of a computerlzed fuel dispensing system; disposing of surplus vehlcles and equipment through competitive bidding sales; and
malntalning a vehlicle Inventory and vehlele reglstration as required by the Rhode Island Department of Transportation. This repalr facllity Is Hcensed by the
State of Rhote Island as an Official Ihspection Statlon and provides all annual Inspections as required.

OBJECTIVES:
To optlimize the safety and performance and minlmlize the life cycle costs of City vehicles through the provision of a cost-effective prevention maintenance
program.
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City of Newport, Rhode Island

COST CENTER: EQUIPMENT OPERATIONS FUND - 09-120-8820

2011-2012 2012-2013 2012-2013 2014-2015
TITLE ACTUAL ADOPTED. PROJECTED PROJECTED
SALARIES $ 57,626 $ 60,933 $ 58,309 % 68,377
FRINGE BENEFITS 32,699 35,777 33,869 36,754
PURCHASED SERVICES 786,786 841,323 845,855 872,176
UTILITIES 15,291 26,200 26,200 26,200
INTERNAL SERVICES 3,283 854 854 923
MATERIALS & SUPPLIES 579,996 577,023 577,023 618,900
DEPRECIATION 1,582 19,550 1,582 1,582
COST CENTER TOTAL $ 1,481,263 $ 1,561,660 $ 1,543,692 $ 1,624,912
PERSONNEL AUTH AUTH MID-YEAR PROJECTED
CLASSIFICATION GRADE FY 11-12 Fy 12-13 FY 12-13 FY 14-15
Fleet CoordInator ur?7 1.0 1.0 1.0 1.0
Total Positlons 1.0 1.0 1.0 1.0-
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CITY OF NEWPORT, RHODE ISLAND
FISCAL YEAR 2014 BUDGET (with FY2015 projected budget included)

EQUIPMENT OPERATIONS
Acct Unit 09-120-8820
2012 2013 2013 2014 % Chge 2015
ACCT ACTUAL ADOPTED PROJECTED PROPOSED FY13 to PROPOSED
NUMBER ACCOUNT NAME EXPEND BUDGET BUDGET BUDGET FY14 BUDGET

50001 Salarles $ 57,626 % 60,933 $ 60,933 % 66,774 9.59% $ 68,377
50100 Employea Senefits 32,699 35,777 35,777 35,439 -0.94% 36,754
50205  Copy & Binding 300 300 300 0.00% a0
50212 Conf & Training , 500 500 500 0.00% 500
50225 Cantract Services 690,306 728,615 728,615 741,730 1.80% - 764,000
50239  Llabllity Ensurance 98 120 120 120 0.00% 120
50240  Motor Vehicle Insurance 96,382 111,568 111,588 107,056 ~4.06% 107,056
50257  Refuse Disposal 200 200 - 200 0.00% 200
Total Purchased Services 786,786 841,323 841,313 845,906 1.02% 872,176
50305  Water Charge 3,163 2,600 2,600 2,600 0.00% 2,600
50306  Electricity 9,103 12,600 12,600 12,600 0.00% 12,600
50307  Natural Gas 7,025 11,000 11,000 11,000 (.00% 11,000
Total Other Charges 19,291 26,200 26,200 26,200 0.00% 26,200
50271  Gasoline & Vehicle Maint 3,283 854 854 - 897 5.02% 923
Total Internal Services 3,283 854 854 897 5.02% 923
50260  Rental - Equip & Faclittles - 250 250 250 0.00% 250
50268  Mileage Relmbursement 231 1,000 1,000 1,000 0.00% 1,000
50275 Repalr 8 Maint., Equlp/Fac 16,569 60,000 60,000 60,000 0.00% 60,000
50301 Motor Fuel {Gas, Dlesel) 528,197 508,123 508,123 530,000 4.31% 550,000
50311  Operating Supplies 858 3,000 3,000 3,000 0.00% 3,000
50320  Uniforms B Protective Gear - 200 200 200 0.00% 200
50350  Equlpment Parts - 950 950 950 0.00% 950
50352  M.v. Paris - Speclal Purchas - 2,000 2,000 2,000 0.00% 2,000
50361 General Office Supplles 1,141 1,500 1,500 1,500 0.00% 1,500
Total Materials 8 Supplies £76,996 577,023 577,023 598,900 3.79% 618,900
50950  Depreciation Expense 1,582 19,550 1,582 1,582 -91.91% 1,582
Total Expendituras : 1!478!263 $ 1,561,660 $ 1543692 $ 1,579,698 1.16% % 1,624,912
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WATER POLLUTION CONTROL

The following functions fall under Water Poliution Control;

This fund supports the operation, maintenance and debt service expenditures associated
with the Water Pollution Control Division of the Department of Utilities. Areas of
responsibility include the City’s sanitary and storm sewer systems and the Industrial
Pretreatment Program. Included in this system are all sewer lines, pump stations, the
Wellington Avenue Combined Sewer Overflow (C50), Washington Street CSO facility,
and the Treatment Plant facilities located on Connell Highway. The system serves not
only the City of Newport, but the Town of Middietown and the Naval Station Newport as
well. Both of these jurisdictions have contracts with the City for payment of their share
of water pollution control operation costs.

The water pollution control system is operated and maintained in accordance with a
service contract with United Water.
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WATER POLLUTION CONTROL

FY 2013 Short-term goals, measures and status:

Goal #1: To ensure effective storm water management.
Measures: Clean catch basins on a reguiar interval to minimize street flooding.

FY2011 FY 2012 FY 2013
PERFORMANCE MEASURES ACTUAL ACTUAL @ 12/31/12

| Number of catch basins cleaned 1,112 2,580 1,526 |

FY2011 FY 2012 FY 2013
PERFORMANCE MEASURES ACTUAL ACTUAL @ 12131112

[ Number of catch basins repaired 13 47 15 |

Assoc. Council Tactical Priority Area: iProviding a strong, well-managed

public infrastructure is key to enhancing
quality of life and economic stability to our

community
Goal #2 To assure compliance with the Clean Water Act
Measure: Develop City's CSO Longterm Control Plan in accordance with the

requirements of the Consent Decree with EPA and RIDEM. Implement
Plan upon approval by regulatory agencies.

The City submitted for review and approval the Collection System
Capacity Assessment and System Master Plan for C50 Control to the EFA
and RIDEM on Novembear 50, 2017 in accordance with the Consent
Decree that became effective Octobear 18, 2011,

Assoc. Council Tactical Priority Area: iProviding a strong, well-managed

pubhc infrastructure is key to enhancing

quality of life and economic stability to our
community

Goals and measures for FY 2013 continue to apply.
There are no new goals for FY2014
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City of Newport, Rhode Island

DEPARTMENT OF UTILITIES

DIRECTOR OF
UTILITIES

Julia Forgue, PE

Deputy Utilities United Water - Deputy Utilities
Dir, - Finance WPC Services Dir. - Eng.
Water WPC Water Meter Water Collection | Water Quality &
Revenue & Revenue & Foreman & Distribution Production
Expenses Expenses Supervisor Supervisor
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City of Newport, Rhode Island

CITY OF NEWPORT, RHODE ISLAND
WATER POLLUTION CONTROL FUND BUDGET

PROPOSED BUDGET FOR FY2014 (with Fr2015 projected budget Included)

SUMMARY
2011-2012 2012-2013 - 2012-2013 2013-2014 2014-2015
REVENUES ACTUAL ADOPTED PROJECTED PROPOSED PROJECTED
45701 Investment Interest Income $ 886 % 500 $ 100 $ 100 $ 100
45854  Sewage Treat. Middletown 981,605 723,900 723,900 700,000 700,000
45855  Sewer Assessment Fee 4,450 5,000 5,000 5,000 5,000
45856  Sewer Treat, Water Utility 617,449 653,700 653,700 691,600 713,100
45857  Sewer Treatment, LLS,N. 1,082,319 674,200 546,998 771,700 793,900
47150  Middletown and Navy share of debt - 348,994 348,994 338,307 338,610
Middletown Share of WPCP Upgrades/CSO - - - 478,360 433,440
45879  Pretreatment Fees 105,507 109,000 111,204 112,204 112,204
45892  ICI Reimbursements 101,474 120,011 120,011 120,011 120,011
47103  Disposal Permits 155,579 166,000 166,000 144,000 144,000
47111  Sewer Use Charge 7,873,491 7,886,400 7,886,400 8,585,035 8,852,030
47115  Miscellanecus 2,008 9,200 4,442 - 5,000 5,000
47120  Sewer - Penalty 42,280 28,800 23,040 . - 28,800 28,800
Revenue From Operations 10,967,048 10,725,705 10,589,789 11,980,117 12,246,195
TOTAL UNRESTRICTED REVENUES 10,967,048 10,725,705 10,589,789 11,960,117 12,246,195
RESTRICTED REVENUES AND OTHER SOURCES
OF FUNDS -
45862  CSO Fixed Fee 2,519,879 2,077,420 2,077,420 2,077420 2,077,420
45863  CSO - Penalty - 7,200 5,000 5,000 5,000
46005  Bond Proceeds - . - —_— 2,200,000
45345  Grant Proceeds 2,954,125 - - - -
Use of CSO Restricted Cash - 146,110 145,678 ) 327,878 -
46002  Transfer from Other Funds - - - 700,000 -
Total Restricted Revenues and I
Other Sources of Funds 5,474,004 2,230,730 2,228,098 3,110,298 4,282,420
TOTAL REVENUES & OTHER SOURCES OF FUNDS i 16&1!052 £ 12,956,435 $ 12,817,887 g '15&904‘ 15 2 16!5285615
EXPENDITURES ‘
Salarles $ 123,819 % 130,087 ¢ 130,087 133,738 § 136,144
Fringe Benefits 73,130 99,039 99,023 96,982 96,609
Purchased Services 4,031,575 4,103,475 4,059,866 4,230,494 4,333,469
Utllities 669,275 580,000 577,570 694,000 714,000
Internal Services 718,676 T 719,459 719,084 716,236 717,261
Cther Charges 12,555 26,500 26,500 26,500 26,500
Interest Expense 1,131,893 1,152,653 1,152,653 1,105,692 1,276,317
Depreciation 3415749 3,406,752 3,514,739 3,514,739 3,514,739
Operating Expenditures 10,176,672 10,217,965 10,279,522 10,518,331 10,815,039
OTHER CASH OUTLAYS ’
Capltal Outlay From Unrestricted Revenues - 400,000 70,855 4,525,000 3,950,000
Capltat Outlay From CSO Fixed Fees - 1,500,000 1,500,000 1,680,000 1,130,000
Capital Cutlay From Revenue Bonds - - - - 2,200,000
Capltal Outtay Budgeted In Prior Years - 2,422,314 2,422,730 oL - -
Princlpal Debt Repayment - 1,822 908 1,822,908 1;884,612 1,944,830
Other Cash Outfays - 6,145,222 5,816,493 8,089,612 9,224,830
TOTAL EXPENDITURES & CASH OUTLAYS $ 10,176,672 % 16,363,187 $ 16,096,015 & 18,607,943 & 20,039,869
LESS: NON-CASH ITEMS
Depreclation 3,415,749 3,406,752 3,514,739 3,514,739 3,514,739
TOTAL CASH NEEDED $_6760923 % 15E956!435 § 1§§581!276 $ 15!093;204 g 16,525,130
NET ASSETS 6/30 $ 57,277,536 ¢ 59,869,896 § 59,670,213 $ 63414,102 % 66,927,678

CASH BALANCE 6/30 **

$ 808L069 $ 7,786,849 $ 8,026,324

$ 7,786,060

$ 7,789,545

** Includes amounts restricted in escrow per revenue band agreements
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Water Pollution Contro/

FY2014 Expenditures & Cash Outlays $18,067,943

Operating, 43% Caphal Outiay,
4%

Debt Repayment,
12%

Projected FY2015 Expenditures & Cash Outlays $20,039,869

o Capital Outiay
o 1%

Debt Repayment
% 12%

REVENUES

18,000,000
16,000,000
14,000,000
12,000,000 |
10,000,000
8,000,000
6,000,000 -
4,000,000 -
2000000 1
b

< Other

&S0 Fees

# Debt Funding
DTreatment Fees
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FUNCTION: Watar Pollution Control
DEPARTMENT: Water Pollution Control
DIVISION OR ACTIVITY: Water Pollution Control Fund

BUDGET COMMENTS:

The WPC rates and charges are proposed to Increase as follows:
FY2014 Increase from $11.27 to $11.92 per 1,000 galions of water used (5.8% Increase)

The €SO fixed fee to fund CSO capltal needs Is not proposed to increase. Current rates are:

Less than 1" meter size $ 192
1* meter slze 265
11/2" meter size 500
2" meter size 733
3" meter size 1,774
4" meter size 2,951
5" meter slze 4,478
6" meter slze 5,894

The Industrlal Pretreatment Fee and disposal permit fees will net Increase.

Contract operations, utilitles and depreclation are the major expenses In this fund. Capital neads are signlificant and are for varlous sanltary sewer
improvements; to pay for an engineering firm to act as program manager t¢ oversee or complete tasks ldentifled as part of the C50 corrective action
plan; varlous tasks related to the CSO corrective action plan. :

PROGRAM:;

This Fund supports the operation, maintenance and debt service expenditures assoclated with the Water Pollutlon Control Dlvislon of the Public Works
Department, Areas of responsiblitty Include the City's sanltary and storm sewer system, Included In this system are all sewer |ines, pump statlons, the
Wellington Avenue Microstralner Combined Sewer Overflow (CS0), Washingten Street €50 facllity, and the Treatment Plant facilities located on Connell
Highway. The system serves not only the City of Newport, but the Town of Middietown and the U. S. Navy Base as well. Both of these jurlsdictlons have
long-term contracts with the Clty for payment of thelr share of water pollution contro! operation costs,

OBJECTIVE:
To ensure effective sewer services to city customers and o ensure treatment capacity avallabliity for futume use by administering the contract with United
Water for sewage treatment.

-209-



2013-2014 Budget

City of Newport, Rhode Island

COST CENTER: WATER POLLUTION CONTROL 10-450-2500

FURDING SOURCE: METERED RATES AND OTHER OPERATING REVENUES

2011-2012 2012-2013 2012-2013 2013-2014 2014-2015
TITLE ACTUAL ADOPTED ESTIMATED PROPOSED PROJECTED
SALARIES $ 123,819 $ 130,087 $ 130,087 $ 133,738 $ 136,144
FRINGE BENEFITS 73,130 99,039 99,023 96,982 96,609
PURCHASED SERVICES 4,031,575 4,103,475 4,059,866 4,230,444 4,333,469
UTILITIES 669,275 580,000 577,570 694,000 714,000
INTERNAL SERVICES 718,676 719,459 719,084 716,236 717,261
OTHER CHARGES 12,555 26,500 26,500 26,500 26,500
CAPITAL OUTLAY - 400,000 70,855 4,525,000 3,950,000
INTEREST EXPENSE 809,620 833,398 833,398 793,918 751,850
PRINCIPAL DEBT REPAYMENT - 1,411,433 1,411,433 1,466,088 1,518,015
DEPRECTATION 3,415,749 3,406,752 3,514,739 3,514,739 3,514,739
COST CENTER TOTAL $ 9852399 $ 11,710,143 $ 11,442,555 $ 16,197,645 $ 15,758,587
PERSONNEL AUTH AUTH MID-YEAR PROPOSED PROJECTED
CLASSIFICATION GRADE FY 11-12 FY 12-13 FY 12-13 FY 13-14 FY 14-15
Director of Ulllitles 512 0.4 0.4 04 0.4 0.4
Deputy Utllitles Director Fin 510 0.4 0.4 04 0.4 04
Deputy Utilitles Director En S10 0.4 04 0.4 0.4 0.4
Administrative Secretary NO1 0.4 0.4 0.4 0.4 0.4
Total Positions 1.6 1.6 1.6 1.6 1.6
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COST CENTER: WATER POLLUTION CONTROL 10-450-2500
FUNDING SOURCE: CS50 FIXED FEES

CASH FLOW
2011-12 2012-13 2012-13 2013-14 2014-15
TITLE ACTUAL ADOPTED ESTIMATED PROPOSED PROIECTED _
BEGINNING CASH $ 2,201,351 §  1,693561 § 1693561 § 1540251 $ 1,207,373
REVENUES FROM CSO FIXED FEE/CONTRACTS 2,519,879 2,077,420 2,077,420 2,077,420 2,077,420
TRANSFERS IN FROM OTHER FUNDS - . - - -
INTEREST EXPENSE 322,273 319,255 319,255 311,774 524,467
PRINCIPAL DEBT REPAYMENT 406,509 411,475 411,475 418,524 426,815
CAPITAL OUTLAY : 2,298,887 1,500,000 1,500,000 1,660,000 1,130,000
COST CENTER BUDGET $ 1693561 §$ 1540251 $ 1540351 § 1,207,373 $ 1,203,511

iote that the Clty of Newport charges customers a combined sewer overflow (CSO) fixed fee depending on the slze of thelr meter. The funds from the fixed
fee are resbricted Lo capital projecis and debt service rejsted to CSO Improvements. and upgrades required to comply with regulatory standards.
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City of Newport, Rhede Island
Water Pollution Control Debt Service
Consolidated Debt Service Requirements

Year Ending Total
June 30 Principal Interest Requirement
2014 1,884,612 1,106,214 2,990,827
2015 1,944,830 1,054,879 2,999,708
2016 2,002,736 1,001,199 3,003,935
2017 2,073,200 942,223 3,015,423
2018 2,142,245 880,100 3,022,346
2019 2,214,047 814,406 3,028,452
2020 2,293,480 745,146 3,038,626
2021 2,374,567 672,194 3,046,761
2022 2,464,488 595,278 3,059,766
2023 2,558,117 514,278 3,072,394
2024 1,760,112 437,745 2,197,857
2025 1,828,300 366,008 2,194,309
2026 1,504,338 290,821 2,195,159
2027 1,981,376 212,057 2,193,433
2028 1,097,263 151,027 1,248,289
2029 1,137,998 108,580 1,246,578
2030 1,182,185 64,365 1,246,550
2031 838,000 25,585 863,584
2032 216,505 4,666 221,171

_$ 33,898,399 $ 9,986,769 $ 43,885,168
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City of Newport, Rhode Isiand
State Revolving Loan Fund Revenue Bonds 2010 Serles B
Thames Street Interceptor Improvements/Wellington - CSO

$7,850,000
Year Ending Total
June 30 Principal Interest Requirement

2014 , 310,550 238,950 549,501
2015 316,442 232,558 549,039
2016 323,174 225,254 548,428
2017 330,749 216,812 547,561
2018 340,006 207,300 547,306
2019 350,106 196,910 547,016
2020 361,046 © 185,723 546,770
2021 371,987 173,717 545,704
2022 384,611 160,870 545,481
2023 398,077 147,189 545,266
2024 412,384 132,700 545,084
2025 426,691 117,448 544,139
2026 442,682 101,428 544,109
2027 458,672 84,616 543,288
2028 476,346 67,013 543,358
2029 494,019 48,623 542,643
2030 - 513,376 29,560 542,936
2031 530,605 . 9,941 540,546

7,241,523 2,576,651 $ 9,818,174
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City of Newport, Rhode Island
State Revolving Loan Fund Revenue Bonds - 2010 Series B
lLong Wharf Sewer Force Main

$1,477,000
Year Ending Total
June 30 Principal Interest Reguirement

2014 58,450 45,526 103,976
2015 59,558 43,778 103,336
2016 60,826 43,134 103,960
2017 62,251 40,807 103,058
2018 63,994 39,017 103,011
2019 65,894 37,061 102,955
2020 67,954 34,955 102,909
2021 70,013 32,695 102,708
2022 72,389 30,278 102,667
2023 74,923 27,703 102,626
2024 77,616 24,975 102,591
2025 80,309 22,105 102,414
2026 83,318 19,090 102,408
2027 86,328 15,926 102,254
2028 89,654 12,613 102,267
2029 92,981 9,151 102,132
2030 96,624 5,563 102,187
2031 99,395 1,871 101,266

$ 1,362,477 $ 486,248 $ 1,848,725
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City of Newport, Rhode Island
State Revolving Loan Fund Revenue Bonds - 2011 Series A
SRF Eligible Portion of Sewer Force Main Repair

$3,095,505
Year Ending Total
June 30 Principal Interest Requirement

2014 117,000 107,528 224,528
2015 119,000 105,319 224,319
2016 122,000 102,647 224,647
2017 125,000 99,515 224,515
2018 128,000 95,990 223,990
2019 132,000 92,068 224,068
2020 136,000 87,738 223,738
2021 140,000 83,031 223,031
2022 145,000 77,840 222,840
2023 151,000 72,155 223,155
2024 157,000 66,110 223,110
2025 163,000 59,717 222,717
2026 169,000 52,984 221,984
2027 175,000 45,902 221,902
2028 184,000 38,441 222,441
2029 191,000 30,612 221,612
2030 199,000 22,412 221,412
2031 208,000 13,772 221,772
2032 216,505 4,666 221,171

$ 2,978,505 $ 1,258,446 $ 4,236,551
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City of Newport, Rhode Island
State Revolving Loan Fund Revenue Bonds - 2011 Conduit
Non SRF Eligible Portion of Sewer Force Main Repair

$10,345,000
Year Ending Total
June 30 Principal Interest Requirement

2014 - 520,000 424,358 944,358
2015 545,000 400,794 945,794
2016 565,000 376,236 941,236
2017 585,000 350,571 945,571
2018 620,000 323,689 943,689
2019 645,000 295,701 940,701
2020 675,000 266,496 941,496
2021 705,000 235,963 940,963
2022 740,000 203,993 943,993
2023 775,000 170,473 945,473
2024 810,000 135,405 945,405
2025 845,000 98,788 943,788
2026 885,000 60,512 945,512
2027 925,000 20,466 945,466

$ 9,850,000 $ 3,363,443 $ 13,213,443
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City of Newport, Rhode Island
State Revolving Loan Fund Revenue Bonds - Series 2009 (6.595)
Railroad Interceptor and Ultraviolet Moat Projects

Year Ending Total

June 30 Principal Interest Requirement
2014 121,270 81,791 203,061
2015 123,965 79,104 203,069
2016 126,660 76,102 202,762
2017 129,804 72,819 202,623
2018 133,397 . 69,231 202,628
2019 136,990 65,335 202,325
2020 141,033 61,157 202,190
2021 145,524 56,693 202,217
2022 150,016 51,933 201,949
2023 154,956 46,885 201,841
2024 160,346 41,556 201,902
2025 165,736 35,946 201,682
2026 171,575 30,051 201,626
2027 177,414 23,883 201,297
2028 183,702 17,436 201,138
2029 190,439 10,682 201,121
2030 197,415 3,613 201,028

$ 2,610,242 $ 824,217 $ 3,434,459
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City of Newport, Rhode Island
State Revolving Loan Fund Revenue Bonds - Series 2009 (6.595)
Catch Basin Separation & High Priorlty Sewers - CSO

Year Ending Total
June 30 Principal Interest Requirement

2014 107,974 72,824 180,798
2015 110,373 70,431 180,804
2016 112,773 67,758 180,531
2017 115,572 64,834 180,406
2018 118,771 61,640 180,411
2019 121,971 58,173 180,144
2020 125,570 54,452 180,022
2021 129,569 50,477 180,046
2022 133,568 46,240 179,808
2023 ‘ 137,967 41,745 179,712
2024 142,766 - 37,000 179,766
2025 147,564 32,005 179,569
2026 152,763 26,756 179,519
2027 157,962 21,264 179,226
2028 163,561 15,524 179,085
2029 169,559 9511 179,070
2030 175,770 3,217 178,987

$ 2,324,053 $ 733,851 $ 3,057,904
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City of Newport, Rhode Island
2002 Revenue Bond Issue ($13MM)

Primary/Secondary Plant
Year Ending Total
June 30 Principal Interest Requirement

2014 649,368 135,238 784,606
2015 670,492 122,854 793,346
2016 692,303 110,068 802,371
2017 714,824 96,865 811,689
2018 738,077 83,234 821,310
2019 762,086 69,158 831,245
2020 786,877 54,625 841,502
2021 812,474 39,619 852,093
2022 838,904 24,125 . 863,029
2023 866,194 8,127 874,321

$ 7,531,599 $ 743,913 $ 8,275,512
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CITY OF NEWPORT, RHODE ISLAND
FISCAL YEAR 2014 BUDGET {with FY2015 projected budget Included)
WATER POLLUTION CONTROL FUND

Acct Unit 10-450-2500
2012 2013 2013 2014 % Chge 2015
ACCT ACTUAL ADOPTED PROJECTED PRQPOSED FYilto PROIECTED
NUMBER ACCOUNT NAME EXPEND BUDGET BUDGET BUDGET Fri4 BUDGET
50001 Salarles & Wages $ 123,810 % 130,087 $ 130,087 % 133,738 2.81% $ 136,144
50100 Employee Benefits 27,839 53,019 53,019 50,487 -4,78% 51,395
50103 Reliree Insurance 44,336 45,020 45,020 43,995 -2.28% 42,714
50175 Annual Leave Sell Back 955 1,000 984 2,500 150.00% 2,500
Fringe Benefits 73,130 99,039 99,023 96,982 -2.08% 96,609
50200 Conbract Operations 3,923,738 3,959,875 3,918,814 4,085,219 3.17% 4,187,244
50205 Copying & Binding - 1,500 1,500 100.00% 1,500
50207 Advertisement 2,557 1,500 500 1,500 0.00% 1,500
50210 Dues 8 Subscriptons 123 500 500 500 0.00% 500
50212 Conferences & Tralning 910 1,000 1,000 1,000 0.00% 1,000
50220 Consuttant Fees 119 10,000 5,000 4,625 -53.75% 5125
Litigation ~ CSO 22,854 - - T -
50225 Contract Services 222 5,500 5,500 6,000 9.09% 6,500
50234 Postage & Dellvery 33 100 100 100 0.00% 100
50239 Liabllity 1nsurance 68,425 75,000 76,942 80,000 6.67% 80,000
50275 Repalr & Malntenance Sewers 12,59 50,000 50,000 50,000 0.00% 50,000
Purchased Services 4,031,575 4,103,475 4,059,866 4,230,434 3.00% 4,333,469
50306 Electriclty : 669,275 580,000 577,570 694,000 19.66% 714,000
Utiitles 669,275 S80,000 577,570 694,000 19.66% 714,000
50232 Meter and Billlng Charges (Water) 303,993 304,776 304,401 301,553 -1.06% 302,578
50266 Legal & Administrative Fees 273,093 273,093 273,003 273,093 0.00% 273,093
50267 Data Processing Fees 141,590 141,590 141,590 141,590 0.00% 141,590
Intemal Services 718,676 719,459 719,084 716,136 -0.45% 717,261
50361 Office Suppiies 55 1,000 1,000 1,000 0.00% 1,000
50505 Self Insurance 10,000 10,000 10,000 0.00% 10,000
50550 Debt Srv Advisory Fees 12,500 8,000 8,000 8,000 0.00% 8,000
20515 Contingency 7,500 7,500 7,500 0.00% 7,500
Other Charges 12,555 26,500 26,500 26,500 0.00% 26,500
5H52 Gen, Inberest Expense 1,131,893 833,398 833,398 793,918 -4.74% 751,850
50550 Bond Expenses - - - -
50950  Depredation Expense 3,415,749 3,406,752 3,514,739 3,514,739 3.17% 3,514,739
Total Operating Expenditures 10,176,672 9,898,710 9,960,267 10,206,557 3.11% 10,290,572
OTHER CASH OUTLAYS
CAPITAL OUTLAY FROM METERED RATES
50440 Manhole Covers : 70,855 .
50440 Sanltary Sewer Improvements 200,000 200,000 950,000
50440 CB Separation - Design 100,000 500,000 500,000
50440 Audit - UW Service Agreement 100,000
50440 Almy Pond 100,000
50440 Piant Upgrades and Construction 1,700,000 1,700,000
50440 Ruggles Avenue Pump Station 25,000 200,000
50440 Broadway Sewer Improvements 1,400,000
50440 Storm Dralns 600,000 600,000
Total Capital Outlay From Metered Rates 400,000 70,855 4,525,000 3,950,000
CAPITAL OUTLAY AND DEBT SERVICE FROM
€SO FIXED FEE RATES .
5H52 Interest Expense - CSO Debt 319,255 319,255 311,774 524,467
50552 Prindpal Payments - CS0 Debk 411,475 411,475 418,524 426,815
50440 CS0 Project Manager 1,000,000 1,500,000 640,000 640,000
50440 Wwashington €50 200,000
50440 Wellington CS0 480,000
50440 Install weirs 20,000 150,000
50440 CS0 System Master Plan Implemt-11/12 500,000
50440 I Reducton Plan - 340,000 340,000
Total Capltal Qutiay From CSO Fixed Rates 2,230,730 2,230,730 2,410,298 2,081,282
CAPITAL OUTLAY BUDGETED IN PRIOR YEARS 2,422,314 2,422,730 -
CAPITAL OUTLAY FROM STATE REVOLVING
FUND (SRF) REVENUE BONDS
50440 Welllngton €S0 2,200,000
50440 Construction :
Total Caplital Outiey From SRF Ravenue Bonds - - - 2,200,000
Increase In CSO Restricted Cash
PRINCIPAL DEST REPAYMENT
Flscal Year 2010 Deflct - - -
50552 Principal Payments - Debt 1,411,433 1,411,433 1,466,088 3.87% 1,518,015
Cther Cash Outiays 1,411,433 1,411,433 1,466,088 3.87% 1,518,015
TOTAL EXPENDITURES/CASH OUTLAYS
TOTAL EXPENDITURES/CASH OUTLAYS $ 16,363,187 $ 16096015 $ 18,607,943 13.72% % 20,039,869
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PROJECT DETAIL
PROJECT TITLE DEPARTMENT OR DIVISION LOCATION
Sanitary Sewer Syslem
improvements 2 Water Pollution Gontrol Newport
PROJECT DESCRIPTION

This is an ongoing program o repair idenfified defects in the sanitary
sewer sysfem.

The work will also include improvements to the collection syslem as
identifiad as part of the tasks performed by the Program Manager per
the Comective Action Plan/Consent Decrea with the Environmenial
Protection Agency (EPA) and Rhode Istand Depariment of
Environmenfal Managemen! (RIDEM). This project will encompass
sewers in the Prescolt Hall naighborhood.

GOALS & OBJECTIVES

Ongoing Maintenance

STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS
Council's Tactical Priority Area = Infrastructure
TOTAL PROJECT COST On going | Exiend life span of infrastructure
PLANNED FINANCING

Pilor Unspant @ Estimated | -“Proposed .| Proposed Proposed Proposed | Proposad
SOURCE OF FUNDS Funding 1203112012 | FY13Exp. | ©- 2013714~ 2014/15 2015/16 2016/17 2017118 TQTAL
Sewer Rates New . 200.000 750,000 | 2,000,000 - - 2,850,000
TOTALGOST | - 200000| 70000 2000000 . -| 2950000
TotalWPCimpast | - |~ | - | - s00000] 750000 2000000 N
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City of Newport, Rhode Island

PROJECT DETAIL
PROJECT TITLE (#104336) DEPARTMENT GR DIVISION F,OCATION
Cafch Basin Separafion WPC Newport

PROJECT DESCRIPTION

Calch basins that have been identified as connected fo the sanitary

sewer are fo be disconnected and directad fowards a storm drain. The

project involves dasign and construction. The actual disconnection of

each cafchbasin requires individual review lo identify the best

alternalive for disconnection. ’
GOALS & OBJECTIVES
Environmental Compliance
[STATUSIOTHER COMMENTS OPERATING COSTSISAVINGS
Councill's Tactical Priority Area = infrastructure
TOTAL PROJECT COST

PLANNED FINANCING
Prior Unspent Estimated |, Proposed | Proposed Proposed Proposed Proposed -

SOURCE OF FUNDS Funding 123172012 | FY13Exp. |~ 2013/14 . 201415 2015/16 201617 201718 TOTAL
Sewer Rates 100,000 100,000 .~ 500,000 500,000 800,000 100,000 800,000 | 2,700,000
TOTAL COST 500,000 | 800,000 100,000 800,000 | 2,700,000

ofal W |- .sono00|  sooooo| soo000|  1e0.000| ]
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City of Newport, Rhode Island

PROJECT DETAIL

PROJECT TITLE (#104334) DEPARTMENT OR DIVISION — JLocamox
Almy Pond TMDL Water Pollution Control _ Newport
PROJECT DESCRIPTION

Almy Pond was identified in 2007 by RIDEM for Total Maximum Daily
Loads for Phosphorus. The Cily is required to develop and implement e
plan to reduce phosphorus loadings fo the pond via structurel or non-
structurel methods. Funding proposed for FY 13 shalf include a source
characlerization and identification, Laborelory analysis, a feasibifity
study to determine whaf structural or non-structural controls can be
designed fo control the phosphorus, and conducting Public workshops.

Proposed funding for FY 14 includes design and engineanng of the
selecled confrols.

GOALS & OBJECTIVES

Environmental compliance

STATUSIOTHER COMMENTS OPERATING COSTSISAVINGS
Council’s Tactical Priority Area = Infrastructure
TOTAL PROJECT COST § 170,000
PLANNED FINANCING

Prior Unspent @ Estimated | - Projosed Proposed Proposed Proposed |  Proposed
SOURCE OF FUNDS Funding 12/31i2012 | FY13Exp. | - 201314 014715 2015/16 2016/17 2017/18 TOTAL
Sewer Rates 70000 | 29,325 100,000 - - - -| 100,000
TOTAL COST 100,000 - - ol -] 100000
Total WPC Impast 1 100000 - . o 100,000
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PROJECT DETAIL
PROJECT TITLE DEPARTMENT OR DIVISION LOCATION
WWTF Upgrades, Design Water Pollution Confrol Newport

PROJECT DESCRIPTION

Upgrades to the wastewater treatment facility (WWTF) is a control
project included in the SMP. The upgrades willincrease the wet weather
capatcity of the wastewater treatment facility to 30 MGD. This includes
lhe design of upgrades to the headworks, primary clarifiers, secondary
clarfiers, disinfection, and solids handling.

The upgrades are contingent ofon approval by EPA/RIDEM for the
conlrol project . The plant upgrades are also contingent upon approval
of modifications to the wastewater treatment facilities discharge permit,
specifically increasing the maximum daily flow from 19.7 to 30 MGD.
The treatment facitlity's monthly average daily flow capacity would
increase from 10.7 to 14.4 MGD.

GOALS & OBJECTIVES
Envirommental compliance; preserve assets
STATUSIOTHER COMMENTS OPERATING COSTS/SAVINGS
Council’s Tactical Priority Area = infrastructure
[TOTAL PROJECT COST
PLANNED FINANCING

Prior Unspent@d | Estimated Proposed Proposed Proposad Propoged
SOURCE OF FUNDS Funding 1213412012 | FY13 Exp. 2014/15 2015716 2016/17 2017/18 TOTAL
CSO Fixed Feo/Rates/SRF New 1,700,000 200,000 - - 3,600,000
TOTAL COST 1,700,000 200,000
Total WRG impact * 1,700,000 | 200,000
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City of Newport Rhode Island

PROJECT DETAIL

PROJECT TITLE DEPARTMENT GR DIVISION LOCATION
Ruggles Avenue
Pump Station Improvement Dasign Water Pollution Control Newport

PROJECT DESCRIPTION

This project includes the evaluafion of the existing Ruggles Avenue

pump station . The evaluation will identify the necessary capacilies for

design of improvements fo the pumps and force main in order to convey

flows to the waslewafer treatment facility and eliminate senitary sswer

overflows (S50).
GOALS & OBJECTIVES
Ongoing maintenance; preserve assets
STATUSIOTHER COMMENTS OPERATING COSTS/SAVINGS
Council’'s Tactical Priority Area = Infrastructure
TOTAL PRQUECT COST

PLANNED FINANCING
Prior Unspent @ | Estimated |- -Préposed. | Proposed Propesed Proposed | Proposed

ISOURCE OF FUNDS Funding 123112012 | Fy13Exp. |- 2015714 2014/15 2015116 2016/17 201718 TOTAL
Sewer Rates New - - 25,000
TOTAL COST 25000 - -
Total WPG Impact - 2,000 -
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PROJECT TITLE
Ruggles Avenue

EPARTMENT OR DIVISION

oo

PROJECT DETAIL

City of Newport, Rhode iIsland

|'100AT10N

Pump Station Improve. Construct Weater Poliution Control Newport
PROJECT DESGRIFTION

Construction of the improvements designed o increase the capacity of

the Ruggles Avenue pump stalion.
[GDALS & OBJECTIVES
Qngoing maintenance, Preserve Assels
STATUSIQOTHER COMMENTS OPERATING COSTSISAVINGS
Council’s Tactical Pricrity Area = Infrastructure
TOTAL PROJECT COST

PLANNED FINANCING
Prior Unspentg@ | Estimated | - Proposgd | Proposed Proposed Proposed |  Proposed

ISOURCE OF FUNDS Fundin; 123112012 | FY13 Exp, | 201344 | 200415 2015/16 2016/17 2017/18 TOTAL
Sewer Rates New - 200,000 - 200,000
TOTAL COST =| 200,000
Total WPC impact |- zo0.000
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City of Newport, Rhode Island

PROJECT DETAIL

PROJECT TITLE DEPARTNMENT OR DIVISION LOCATION
Broadway Sewer Improvements WPC Newport
PROJECT DESCRIPTION

This project is the construction of the replacement of approximately

1700 LF of vitrified clay and brick grevily sewer in Broadway, from

Everetf St to Bull SL.
GOALS & OBJECTIVES
Preserve Assgsts
STATUSIOTHER QOMMENTS OPERATING COSTS/SAVINGS
Council’s Tactical Priority Area = Infrastructure
TOTAL PROJECT COST

PLANNED FINANCING
Prior Unspent@ | Estimated | = Propoged Proposed Proposed Proposed Proposed

SOURCE OF FUNDS Funding 1213112012 FY13 Exp. I ZO_i@f_M : 2014186 201516 2006117 20017/18 TOTAL
Property Proceetls Fund/Rates New :}"1,460,000 - - - 1,400,000

TOTAL COST

Total WPG lmpact

|::.1,400,600 | -
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City of Newport, Rhode Island

PROJECT DETAIL

[PROJECT TITLE (# 104330) DEPARTMENT OR DIVISION

Storm Drainage Improvements Water Pollution Conirol

LOCATION

PROJECT DESCRIPTION

This project is for needed for improvemants to the storm drainage
system and to implement recommendations from the City's Storm
Water Management Plan.

FY 13 is proposed to include edditione! tide gafes on Brdge Street
and/or an enelysis of the drainage system in the norfhern end of the
Cily

FY 14 will concentrate on localized flooding issues throughout the City

Additional funding will be necessary for improvemenis {o the strom
drainage system identified as part of the ongoing I/ reduction program.

improvements will include instaliing new stormdrains or upgrading
existing sformdrains.

GOALS & OBJECTIVES

Perform regular, ongoing maintenance

STATUSIOTHER COMMENTS OPERATING COSTSISAVINGS
Council’'s Tactical Priorify Area = Infrastructure Extend life span of infrastructure
TOTAL PROJECT COST On going
PLANNED FINANCING

Prior Unspent @ | Estimatod | “Proposed | Proposed Proposed Proposed | Proposed
SOURCE OF FUNRS Funding 123172012 | FY1aExp. | 201314 ~| 201415 2015/16 2016/17 201718 TOTAL
Sewer Rates 100,000 Anny q4r2.562 | 100,000 |- 600,000 600,000 600,000 600,000 600,000 | 3,000,000
TOTAL COST 600000 | 600,000 600000 600,000
Total WPC Impact 600,000 | 600,000 | - 600,000
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City of Newport, Rhode Island

PROJECT DETAIL

PROJECT TITLE (#184303)
Program Manager for

Implementation of CSO LTCP

DEPARTMENT OR DIVISION

Water Pollution Control

LOCATION

Newport

PROJECTY DESCRIPTION

The Program Manager will be responsible for coordination of all fasks
idsntified in the Consent Decrae and the System Master Plan SMP) for
Combined Sewer Overflow (CS0) Control raquired to he complaled fo
comply with the Environmenial Prolsction Agency (EPA) and Rhode
fsfend Department of Environmental Management (RIDEM} Combined
Sewar Overflow (CSO) policies and regulafions, The System Master
Plan for CSO Control was submitted fo EPA/RIDEM November 30,
2012 and is subject to their review and approval.

Funding requested for FY13 through FY17 shall be for management,
coordination and implementation of the System Mastar Plan. .

GOALS & OBJECTIVES

Regulatory Reguirements and CSO Reduction
STATUSIOTHER COMMENTS

Council’s Tactical Priorify Area = Infrastructure

TOTAL PROJECT COST

On going

OPERAYING COSTS/SAVINGS

Extend life span of infrastruclure

PLANNED FINANCING

Pricr

Unspent @

Estimated

- Proposed

Proposed

Proposed

Proposed

Proposed

SOURCE OF FUNDS

Fundin

1213112012

FY13 Exp.

201415

201515

201617

2017/18

TOTAL

 2093H4.

CS0O Fixed Fee

4,324,583

344,210

640,000

430,000

430,000

330,000

2,470,000

640,000

TOTAL COST

640,000

640,000

430,000

Total WP Inpact

640,000

640,000

430000 |
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City of Newport, Rhode Isiand

PROJECT DETAIL

PROJECT TITLE DEPARTMENT OR DIVISION LOCATION

Washington CS0 Facility Improve Water Pollution Controf Newport
PROJECT DESCRIPTION

This project will modify the exisling Washington Street CSO treatment

facility by adding dechlorination, which includes instaliing chemical

storage and dosing units. All discharges into Nawport Harbor from the

Washington CSO treatment facilily aro currently chlorinated .

The upgrades to the Washington St. CSO freatment facility is & control

project included in the SMP ’
GOALS & OBJECTIVES
Envirgnmental Compliance
STATUSIOTHER COMMENTS OPERATING COSTSISAVINGS
Council's Tactical Priority Area = Infrastructure
TOTAL PROJECT COST

PLANNED FINANCING
Prior Unspent@ | Estimated Proposed | Propesed Proposed Proposed | Proposed

SOURCE QF FUNDS Funding 121542012 | FY13Exp. |- 2003M4° 1~ 2014715 2015/16 2016/17 201718 TOTAL
Rates/SRF New 200,000 - - - 200,000
TOTAL COST .- 200,000| - -
Total WPC fi_?ipﬁét ' 200000 - - - a
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City of Newport, Rhode Isfand

PROJECT DETAIL
PROJECT TITLE DEPARTMENT OR DIVISION LOCATION
Wellingfon PS & FM
improvemeént Design Water Poliution Control Newpoirt

PROJECT DESCRIPTION

improvements fo the Welfington CSO treetment fecility is e conirol

project included in the SMP.,

The improvements for design include increasing the capacily of each

of the two pumps to 2 MGD. Alsc included is Increasing the size of the

force main from the facllify lo the Thames St interrcepfor in order fo

convey tha additionel flows.
GOALS & OBJECTIVES
Environmental compliance
STATUSIOTHER COMMENTS OPERATING COSTSISAVINGS
Council’s Tactical Priority Area = Infrasfructure
TOTAL PROJECT COST

PLANNED FINANCING
Prior Unspent@ | Estimated [ ' Proposed | Proposed Proposed Proposed | Proposed

SOURCE OF FUNDS Funding 1203172012 | FY13Exp. | “2093M4 " 2014418 2015/16 2016/17 2017118 TOTAL
Sewer Rates New - - - - 300,000
TOTAL COST _ 300,000 - - . -] 300000
Total WPC Impact " 300000 - - -
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City of Newport, Rhode Isiand

PROJECT DETAIL

PROJECT TITLE DEPARTMENT OR DIVISION LOCATION
Wellington PS & FM
Improvement Consiruclion Water Pollution Control Newport

PROJECT DESCRIPTION

Constuction includes increasing the pumping capacity of the existing

pumps at the Wellington Avenue CSO freatment facility. The exisling

force main will be replaced with & lerger diameter pipe in order to

accomodats the additional flows.. These improvements are part of the

SMP for CSO confrol.
GOALS & OBJECTIVES
Environmental compliance
STATUSIOTHER COMMENTS CPERATING COSTS/SAVINGS
Council’s Tactical Priority Area = Infrastructure
TOTAL PROJECT COST

PLANNED FiNANCING
Prior Ungpent @ | Estimated | Proposed . | Proposed Proposed Proposed | Proposed

SOURCE OF FUNDS Funding 12i3112012 FY13 Exp. ,;\‘:&_13114‘ B 2014145 2015/16 2016/17 2017/18 TOTAL
Rates/SRF New 180,000 | 2,030,000 | 1,270,000 3,480,000
TOTAL COST 2,030,000 | 1,270,000 3,480,000
Total WEC Iipact - " 180,000 2,030.000° 1,270,000.
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City of Newport, Rhode Isjand

PROJECT DETAIL
PROJECT TITLE DEPARTMENT OR DIVISION LOCATION
Install Weirs

America's Cup Ave.& Wellington Water Pollution Control Newport
PROJECT DESCRIPTION

Increasing tha height of five (5) weirs located between the twin ,

parallel 54-inch pipes al Long Wharf Mall and the weir on Wellington

Ave at Thames St Is included as a controf profact in the SMP for CSQ

control,

The five weirs identified for this project have the most significant

hydraulic impact by regulaling flow in the sanitary sewer coflection

system.
GOALS & OBJECTIVES
Environmental Compliance
STATUS/OTHER COMMENTS OPERATING COSTSISAVINGS
Council’s Tactical Priority Area = infrastructure
TOTAL PROQJECT COST

PLANNED FINANCING
Prior Unspent Estimated | . Proposed | Proposed Proposed Proposed | Proposed

[SOURGE OF FUNDS Funding 123472012 | FYi3Exp, |” T2018M4" | 201408 2015/16 2016/17 2017718 TOTAL
Sowoer Rates New 20,000 150,000 - 170,000
TOTAL COST 20,000 | 150,000
Total WPG Impact 20000 160,000
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PROJECT DETAIL
PROJECT TITLE PEPARTMENT OR DIVISION LOCATION

1 Reduction Program Water Poilution Control Newport
PROJECT DESCRIPTION

The Infiltration/inflow (1) Reduction Program is & control project
included In the system master plan. The program  includes
- disconnecting orremoving private and public Inflow sources to achieve
50 % reduction in rainfafl derived inflow to the sanitary sewer system.

The delalls of the inflow reduction program are to be defined further in

the Sanitary Sewer Evaluation Survey (SSES) reports fo be preparad
and submitfed to EPA/RIDEM in 2013.

GOALS & OBJECTIVES

Environmental compliance

STATUSIOTHER COMMENTS OPERATING COSTS/SAVINGS
Council’s Tactical Priority Area = Infrastructure
TOTAL PROJECT COST
PLANNED FINANCING

Prior Unspent@ | Estimated | .- Propbsed Proposed Proposed Proposed Propesed
SOURCE OF FUNDS Funding 1213172012 FY13 Exp. |- 2013{14 2014/15 2015/16 2016/17 201718 TOTAL
CSO Fixed Fae/SRF New . 540,000 340,000 480,000 480,000 -1 1840000
TOTAL COST 340,000 340,000 480,000 -| 1,640,000
Total WPG Inipact ' || 3a0000| _ s40000| 480000

-324.



2013-2014 Budget

City of Newport, Rhode Isfand

PROJECT DETAIL
PROJECT TITLE DEPARTMENT OR DIVISION [LOCATION
WWTF Upgrades, Construction Water Pollution Control Newport

PROJECT DESCRIPTION

Consluction includes the upgrades to the headworks, primary clarifiers,

secondary clarifiers, disinfection and solids handling facilities in order

to increase the capacily of the wasitwalar treatment facilify to 30 MGD
|GOALS & OBJECTIVES
Environmental compliance, preserve assels
STATUSIOTHER COMMENTS OPERATING COSTSISAVINGS
Council’s Tactical Priority Area = infrastructure
TOTAL PROJECT COST

PLANNED FINANGING
Brior Unspent Estimated | Propoged | Proposed Proposed Proposed | Proposed

SQURCE OF FUNDS Funding 1213112012 FY{3Exp. |~ 20314 2014/15 2015/16 2016/17 2017/i8 TOTAL
| - -
CS0 Fixed Feg/Ratos/SRF New - 2,200,000 3,800,000 8,700,000 7,500,000 22,200,000
TOTAL COST =| 2200000| 3,800,000 8,700,000 | 22,200,000
Total WPC Impact | - 2200000 3800000 “srooovel” ;
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City of Newport, Rhode Island

PROJECT DETAIL

PROJECT TITLE DEPARTMENT OR DIVISION LOCATION
Sanitery Sewer System
improvements 3 Water Poliution Control Newport

PROJECT DESCRIPTION

This is an ongoing program fo repair identified defects in the sanitary

sewer syster .

The work will also include improvements to the colleclion syslem as

identified as part of the lasks parformed by the Program Manager per

the Comective Action Plan/Consent Decrea with the Environmental

Profeclion Agency (EPA) and Rhode Island Dapartment of

Environmental Management (RIDEM). This project will encompass

sewers in the Bediow and Hillside Avenue area.
GOALS & OBJECTIVES
Ongbing Maintenance
ISTATUSIOTHER COMMENTS OPERATING COSTS/SAVINGS
Council's Tactical Priority Area = Infrastructure
TOTAL PROJECT COST On going |Extend life span of infrastructure

PLANNED FINANCING
Prior Unspentg® | Estimated | Proposéd .. Proposed Proposed Proposed | Proposed

SOURCE OF FUNDS Funding 1213112012 FY13Exp. | _ '-20’1_3!14_ . 2014/1% 2015/16 2016/17 2017/18 TOTAL
Soewar Rates Naw 200,000 750,000 2,000,000 2,950,000
TOTAL COST_ 200000 | 750,000 | 2000000 |
Total WPC Impact - 2| - 200000 | 750000 2000000
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WATER FUND

The Water Fund is regulated by the Rhode Island Public Utilities Commission (RIPUC).
Ali user rates must be approved by the RIPUC. In preparation for a rate filing, the City
of Newport starts with the cost of service for a test year. A cost of service rate model is
then developed for the proposed rate year. The rate request is filed with the RIPUC
who, along with eligible intervenors, can request additional information. A settlement
may be reached and approved by the RIPUC or the request may go to a full hearing.
The current rate structure is in accordance with the Order for Docket 4243 effective
December 1, 201 As part of the order for Docket 4243, the RIPUC approved the muiti
year rate plan to support debt service for the Design Build Project for the water
treatment plant improvements. Rhode Island law allows water suppliers to file rate
plans with the PUC that do not exceed six years. The primary advantage of multi year
plans is that the increases for future expenses such as debt service can be phased in
over time rather than in a single large increase.

The PUC requires the Water Fund to maintain restricted cash accounts for chemicals,
electricity, debt service, capital projects, retiree accrued benefits buyout and retiree
health insurance increases. The City is required to fund the accounts on a monthly basis
in an amount sufficient to pay for the cost of the respective item; for example the
approved amount of chemical expenditures for the year is divided by 12 and that
becomes the required monthly contribution. The City can then reimburse the water
fund checking account from the restricted accounts for eligible expenses also on a
monthly basis. The required funding amounts are agreed to as part of the Order for
Docket 4243,

The FY12-13 budget reflects the revenue and expenses approved as part of the Order
for Docket 4243, increased by a preliminary amount of debt service for the $85 miliion
water treatment plants rebuild and improvements project. Revenues have been
increased but the budget does not include an actual water rate increase above what was
approved in Docket 4243 at this time.

On September 7, 2012, the City of Newport, Department of Utilities, Water Division filed
an application with the Rhode Island Public Utilities Commission to change the existing
rates charged to each customer class in accordance with a Cost of Service Study.
Regulated water utilities routinely perform cost of service studies to ensure the recovery
of water rates and charges from specific customer classes based on the service

- demands of each class. The application is identified as Docket 4355. The rates proposed
in Docket 4355 result from implementation of the Cost of Service Study and the
increased revenue as approved in the multi year ptan granted in Docket 4243 to support
the ongoing debt service requirements for the Improvements to the Water Treatment
Plants Project. It is anticlpated new rates will be in place April 1, 2013 after the RIPUC
has compteted a full investigation and hearings on the City’s proposal.
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WATER FUND

The following divisions and functions fall under the Water Fund:

Water Administration - The Director of Utilities and Deputy Director-Finance and Deputy
Director-Engineering are charged with overall management and leadership of the
Department. They are responsible for long- and short-term planning, operational
analysis, budget development, and coordination of the activities of the organization’s
several divisions. Other activities for the office include compilation of data for the State
Health Department, as well as handling of customer complaints and requests for service.

Customer Services Accounts — supports the metering, billing, and revenue-collecting.
functions of the Water Department.

Source of Supply — provides for maintenance and operation of the raw water collection
and transmisslon facilities.

Newport Water Plant — supports the operation and maintenance of the water treatment
aspect of the water purification process and the water pumping facilities in the process
of the Water Treatment Plant located on 100 Bliss Mine Road.

Lawton Valley — supports the operation and maintenance of the water treatment aspect
of the water purification process and the pumping facilities in the process at the Water
Treatment Plant located at 2154 West Main Road.

Laboratory - responsible for analyzing raw water samples taken from the system’s nine
reservoirs, as well as treated water samples from the distribution system and the
treatment plants, in order to assure adherence to safe drinking water standards.

Distribution System - supports the operation and maintenance of the City's water
storage and distribution system in Newport and Middletown. These facilities include:
mains and gates; water storage tanks; the high-service area booster pumping station;
and water services within public right-of-ways,

Fire Protection - identifies expenses attributable to the installation and maintenance of
public and private fire protection components of the water distribution system.
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City of Newport, Rhode Island

WATER FUND

FY 2013 Short-term goals, measures and status:

Goal #1:

Measure #1:

Measure #2:

Assoc. Counci! Tactical Priority Area:

To coordinate all activities of the Water Division to maintain safe and
adequate supply reservoirs; to ensure guality drinking water to our
customers by complying with the requirements of State and Federal
agencies; to invest a prudent budget where system improvements are

necessary and toward preventative maintenance; and to communicate
effectively with the Public.

Zero violations of the Safe Drinking Water Act (SDWA).

FY2009 FY2010 FY2011 FY 2012 FY 2013

PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL ACTUAL @ 12/31M12
Number of annual quarters during which the City
violated the Safe Drinking Water Act (SDWA) 3 1 1 - 1

Newport was in viclation of the stanaard for total tiihialomethane (TTHM)
levels for the 3¢ quarter of 2012. Newport refurned to compliance in the
#* quarter of 2012, '

Annual Consumer Confidence Report (CCR) that covers the previous
calendar year will be mailed on or before July 1%,

FY2009 FY2010 FY2011 FY2012 FY2013

PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL ACTUAL @ 12/31/12
Annual Consumer Confidence Report (CCR)
mailed on or before July 1st Yes Yes Yes Yes TBD

The CCR for caledar year 2012 will be distributed prior to July 1, 2013

& Providing a strong, well-managed
publlc infrastructure as key to enhancing
quality of life and economic stability to our

community
=
Assoc. Council Tactical Priority Area: o Providing effective communication

with the community
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City of Newpoit, Rhode Island

WATER FUND

FY 2013 Short-term goals, measures & status (continued):

Goal #2:

Assoc. Council Tactical Priority Area:

Ensure a reliable supply of potable water for fire protection through the
continuous maintenance of fire hydrants.

Measure: Inspect one-hundred percent of our public fire hydrants

and make necessary repairs within five days.
FY2009 FY2010 FY2011 FY 2012 FY 2013

PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL ACTUAL @ 12/31/12
Percentage of City's public fire hydrants
inspected and repaired 100% 97% 100% 100% 100%

All hyedrants have been inspected as parl of winterization.

Providing a strong, well-managed
public infrastructure as key to enhancing
quality of life and economic stability to our
community

Goal #3: Provide good communications with Public.
Measure: Ninety percent of web pages less than 3 months old.
FY2008 FY2010 Fy2011 FY2012 FY 2013
PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL ACTUAL @ 12731112
Percent of web pages cument as posted 100% 100% 100% 100% 100%
ia‘ajm
Assoc, Council Tactical Priority Area: b fﬁp Providing effective communication

with the community

Goals and measures for FY 2013 continue to apply.

There are no goals for FY 2014
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DEPARTMENT OF UTILITIES

DIRECTOR OF
UTILITIES

Julia Forgue, PE

Deputy

Dir. - Finance

Utilities '

United Water —
WPC Services

Deputy Utilities
Dir. — Eng.

Water
Revenue &
Expenses

WPC
Revenue &
Expenses

Water Meter
Foreman

Water Collection
& Distribution
Supervisor

Water Quality &
Production
Supervisor
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2013-2014 Budget City of Newport, Rhode Island

CITY OF NEWPORT, RHODE ISLAND

WATER FUND BUDGET
PROPOSED BUDGET FOR FY2014 (with FY2015 Projected Budget included)
SUMMARY
2011-2012 2012-2013 2012-2013 2013-2014 2014-2015
REVENUES ACTUAL ADOPTED PROJECTED PROPOSED PROJECTED
45345 Grant Revenue $ 28,299 $ - $ - $ T $ -
45700 Rental of Property 117,178 108,167 94,855 94,855 94,855
45701 Investment Income 2,043 3,900 1,140 1,140 1,140
45878 WPC Reimbursement 303,993 304,776 304,401 “301,181 301,181
Middletown Reimbursement 146,956 147,335 147,668 146,106 146,106
47100 Sundry Billing 84,445 104,000 103,416 103416 103,416
47105 Public Fire Protection 1,091,111 1,491,465 1,491,465 . 660,678 660,678
47107 Private Fire Protection 431,589 630,535 630,535 _'257:,316 257,316
47109 Metered Water Charges 6,662,501 9,830,941 9,830,941 9,714,093 9,714,093
47110 Bulk Water Charges 1,951,978 2,785,100 2,785,100 2,900,232 2,900,232
47125 Bitling Charges 1,098,774 1,634,629 1,634,629 719,955 719,955
47130 Miscellaneous 297,573 8,600 5,062 8,600 8,600
47135 Water Penalty 41,443 47,500 49,406 47,500 47,500
47137 Water Quality Protection Fee 19,084 22,500 24,742 . 22,500 22,500
47139 Sale of Surplus Equipment 10,386 - - .10,386 -
TOTAL REVENUES 12,287,353 17,119,448 17,103,360 14,987,958 14,977,572
OTHER SOURCES OF FUNDS
Transfer from Restricted Capital 4,204,634 4,204,634 4,822,466 -
Bond Proceeds - 41,700,000 53,100,000 31,000,000 -
Total Other Sources of Funds - 41,700,000 57,304,634 35,32-2;466 -
TOTAL REVENUES & OTHER SOURCES o
OF FUNDS $ 12,287,353 $ 58,819,448 $ 74,407,994 $ 50,810,424 $ 14,977,572
EXPENDITURES .
Operating Expenditures $ 8,807,880 $ 10,471,579 $ 10,388,282 $ 10,272,171 $ 10,519,159
Interest Expense 719,275 3,443,526 3,443,526 2,068,073 2,095,341
Operating Expenditures 9,527,155 13,915,105 13,831,808 12,340,244 12,614,500
OTHER CASH OUTLAYS
Required Reserves - - - . - -
Capital Outlay - 48,312,634 29,359,387 32,298,900 8,842,400
Transfer to Restricted Capital - - - ’ - -
Principal Debt Repayment - 2,418,343 2,418,343 777,715 2,752,231
Other Cash Outlays - 50,730,977 31,777,730 33,076,615 11,594,631
TOTAL EXPENDITURES & CASH OUTLAYS 9,527,155 64,646,082 45,609,538 45,416,859 24,209,131
LESS: NON-CASH ITEMS -
Depreciation 1,417,537 1,622,000 1,622,000 1,622,000 1,622,000
TOTAL CASH NEEDED $ 8,109,618 $ 63,024,082 ._$ 43,987,538 2,43!79_4!859 $ 22,587,131
NET POSITION 6/30 $ 42,425,501 $ 45,629,844 $ 45,697,053 $ 48,277,558 $ 50,640,630
CASH BALANCE 6/30 $ 11,583,326 $ 7,378,692 $ 42,003,782 $ 49,019,347 $ 41,409,788
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City of Newport, Rhode Island

Water Fund

FY2014 Expenditures & Cash Outlays $45,416,859

Debt
Repayment
10%

Personnel
10%

Operating
13%

Capital Outlay
71%

emee——————————————————

.....PROJECTED FY2015 Expenditures & Cash Outlays $24,209,131

Debt
Repayment
20%

; Capital Outlay
: 36%

Personnet
- 20%

QOperating
24%

REVENUES

$15,500,000.00 -
$15,000,000.00 -
$14,500,000.00 :
$14,000,000.00 -
$13,500,000.00 - :
$13,000,000.00 $13437;6%6
$12,500,000.00 < -mer e
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2013-2014 Budget

City of Newport, Rhode Island

TITLE
EXPENDITURES
SALARIES
FRINGE BENEFITS
PURCHASED SERVICES
UTILITIES
INTERNAL SERVICES
OTHER CHARGES
SUPPLIES & MATERIALS
DEPRECIATION
CAPITAL QUTLAY
RESERVE
DEBT SERVICE

TOTAL

WATER FUND
BUDGET SUMMARY
FY2014 FY2015
LAST YEAR BUDGET CURR YEAR BUDGET 'BUDGET
ACTUAL ADOPTED ESTIMATED PROPOSED PROJECTED
$ 2,322,586 $ 2,734,438 $ 2,807,834 $ 2730,360 $ 2,820,033
1,569,844 1,931,284 1,761,994 1,848,295 1,928,922
375,644 427,482 427,482 477,482 477,482
1,209,566 1,334,046 1,320,391 1,294,602 1,334,046
679,301 678,893 678,893 690,210 696,988
292,662 593,351 581,603 581,603 581,603
736,277 1,150,085 1,150,084 1,027,619 1,058,085
1,622,000 1,622,000 1,622,000 1,622,000 1,622,000
- 48,312,634 29,397,387 32,298,900 8,842,400
719,275 5,861,869 5,861,869 2,845,788 4,847,572

$ 9,527,155

$ 64,646,082
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2013-2014 Budget City of Newport, Rhode Island

FUNCTION: Water Services
DEPARTMENT: Water
DIVISION OR ACTIVITY: Administration

BUDGET COMMENTS:
Major expenditures include a rate case costs of $233,033, refiree insurance of $514,000, $226,774 for property taxes and $453,545
for services provided by the general fund. '

PROGRAM:

This program provides funds for support of the administrative functions of the Water Department. The Ulilities Director is charged
with overall management and leadership of the Department. They are responsible for long- and short-term planning, operational
analysis, budget development, and co-ordination of the activities of the organization's several divisions. Other activities for the office
include compilation of data for the State Health Depariment, as well as handling of customer complaints and requests for service,
This program also provides funds for the operation and maintenance of the Water Department's administrative office and garage
facility located on Halsey Street. The huilding also houses the Department's water meter testing and stockroom functions.

OBJECTIVES:
To coordinate all water operations toward satisfying customers through a four-step approach: (1) obtain a reliable and adequate
quantity; (2) maximize quality up to delivery; (3) minimize cost of delivery; and (4) convey benefits to customers.
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2013-2014 Budget

City of Newport. Rhode Island

COST CENTER: WATER ADMINISTRATION - 15-500-2200

FY2014 FY2015
LAST YEAR BUDGET CURR YEAR BUDGEY BUDGEY
TITLE ACTUAL ADOPTED ESTIMATED PROPO_SED PROJECTED
SALARIES $ 305,566 ¢ 463,789 % 404,612 ¢ 439,345 $ 446,346
FRINGE BENEFITS 570,709 741,202 571,912 719,665 725,821
PURCHASED SERVICES 293,998 322,501 322,501 372,501 372,501
UTILITIES 16,346 20,499 20,499 20,499 20,499
INTERNAL SERVICES 453,421 461,053 461,053 461,430 461,656
OTHER CHARGES 267,054 561,351 549,603 549,603 549,603
SUPPLIES & MATERIALS 21,544 118,700 118,700 26,600 26,700
RESERVE - - - - -
CAPITAL QUTLAY - 130,000 130,000 120,000 66,000
COST CENTER TOTAL $ 1,928,638 $ 2,819,095 ¢ 2578880 $ 2,709,643 $ 2,669,126
PERSONNEL AUTH AUTH MID-YEAR PROPOSED PROPOSED
CLASSIFICATION GRADE FY 11-12 FY 12-13 FY 12-13 FY 13-14 FY 14-15
Director of Utilities S12 0.6 0.6 0.6 0.6 0.6
Deputy Utilities Dir - Eng.  S10 0.6 0.6 0.6 0.6 0.6
Deputy Utllities Dir - Fin. S10 0.6 0.6 0.6 0.6 0.6
Financial Analyst NO2 1.0 1.0 1.0 1.0 1.0
Administrative Secretary NO1 0.6 0.6 0.6 0.6 0.6
Total Positions 34 34 3.4 3.4 34
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FUNCTION: Water Services
DEPARTMENT: Water

BUDGET COMMENTS:

Expenses in this account include $35,099 for vehicle maintenance and gasoline, $31,706 for postage, $10,000 for meter
maintenance and $40,000 for repairs and maintenance.

PROGRAM:
This program provides funds for the metering, billing, and revenue-collecting functions of the Water Department.

OBJECTIVE:

To convey the value of the City's commodity and services to water customers through a variety of communications, including mail,
premise visits, and telephone support.
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2013-2014 Budget

City of Newport, Rhode Island

COST CENTER: CUSTOMER ACCOUNTS - 15-500-2209

FY2014 FY2015
LAST YEAR BUDGET CURR YEAR BUDGET BUDGET
TITLE ACTUAL ADOPTED ESTIMATED PROPOSED PROJECTED
SALARIES $ 267,049 §% 281,735 281,735 $ 292653 % 302,145
FRINGE BENEFITS 131,412 168,793 168,793 168,441 177,967
PURCHASED SERVICES 20,985 31,002 31,002 31,002 31,002
INTERNAL SERVICES 33,084 33,421 33,421 35,099 36,105
SUPPLIES & MATERIALS (114,718) 98,549 98,549 98,549 98,549
DEBT SERVICE 152,758 216,851 216,851 216,851 217,147
CAPITAL OUTLAY - 85,269 82,490 88,200 78,200
COST CENTER TOTAL $ 490570 $ 915,620 912841 $ 930,795 $ 941,115
PERSONNEL AUTH AUTH MID-YEAR PROPOSED PROPOSED
CLASSIFICATION GRADE FY 11-12 Fr 12-13 FY 12-13 FY 13-14 FY 14-15
Maintenance Mechanic ur2 1.0 1.0 1.0 1.0 1.0
Water Meter Foreman UTe 1.0 1.0 1.0 1.0 1.0
Water Meter Repair ur3 0.0 0.6 1.0 1.0 1.0
Water Meter Repair uT2 3.0 3.0 2.0 2.0 2.0
Principal Water Acct Clerk ~ UC2 1.0 1.0 1.0 1.0 1.0
Total Positions 6.0 6.0 6.0 6.0 6.0
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FUNCTION: Water Services
DEPARTMENT: Water
DIVISION OR ACTIVITY: Source of Supply ~ Island

BUDGET COMMENTS:
This budget includes debt service for the Easton's Pond Dam and Moat Repairs.

PROGRAM: :
This program provides funds for maintenance and operation of the raw water collection and transmission at the facilities located on
Aquidneck Island. This includes seven reservoirs and their refated structures, raw water purnp stations, and transmission lines.

OBJECTIVE:

To collect and transmit an adequate supply of fresh water at the maximum level of purity offered by nature through
maintenance of seven reservoirs and raw water tranmission lines.
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City of Newport, Rhodle Island

COST CENTER: SOURCE OF SUPPLY - ISLAND 15-500-2212

FY2014 FY2015
LAST YEAR BUDGET CURR YEAR BUDGET BUDGET
TITLE ACTUAL ADOPTED ESTIMATED PROPO_SED PROJECTED

SALARIES $ 337,412 % 304,100 % 345,001 $ 349,262 % 381,069
FRINGE BENEFITS 148,812 134,334 134,334 169,906 181,620
PURCHASED SERVICES - - - - -
UTILITIES 30,331 42,108 42,108 42,108 42,108
INTERNAL SERVICES 54,184 58,648 58,648 61,593 63,357
SUPPLIES & MATERIALS 99,310 104,610 104,610 104,610 104,610
DEBT SERVICE 233,250 754,797 754,797 753,056 756,949
CAPITAL QUTLAY - 2,800,000 1,803,002 285,000 -
COST CENTER TOTAL $ 903,299 % 4,198,597 $ 3,242,500 $ 1765535 $ 1,529,713
PERSONNEL AUTH AUTH MID-YEAR PROPOSED PROPOSED
CLASSIFICATION GRADE Fy 11-12 FY 12-13 FY 12-13 FY 13-14 FY 14-15
Super, Water Dist/Collect  NO5 0.5 0.5 0.5 0.5 0.5
Dist/Collection Foreman uTs 0.0 1.0 1.0 1.0 1.0 -
Dist./Collection Mechanic uT4 1.0 1.0 1.0 1.0 1.0
Dist./Collection Operator uT3 3.0 3.0 3.0 3.0 3.0
Water Laborer uT3 1.0 1.0 1.0 1.0 1.0
Total Positions 55 6.5 6.5 6.5 6.5
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FUNCTION: Water Services
DEPARTMENT: Water
DIVISION OR ACTIVITY: Source of Supply - Mainland

BUDGET COMMENTS:
The only major expense in this division is electricity.

PROGRAM:

This program provides funds for maintenance and operation of the raw water collection and transmission at the facilities
Incated at the Harold E. Watsan Reservair in Little Compton. This includes Fogland Road pumping station and Nonguit
Reservoir in Tiverton.

OBJECTIVE:
To coltect and transmit an adeguate supply of fresh water at the maximum leve! of purity offered by nature through maintenance
_of seven reservoirs.and raw water tranmission lines.
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COST CENTER: SOURCE OF SUPPLY - MAINLAND 15-500-2213

| FY2014 FY2015
LAST YEAR BUDGET - CURR YEAR BUDGI:‘I‘ BUDGET
TITLE ACTUAL ADOPTED ESTIMATED PROP OSED : PROJECTED

SALARIES $ 20179 § 32,881 $ 32881 $ 32,881 § 32,881
FRINGE BENEFITS 1,642 2,525 2,525 2,825 2,525
UTILITIES 94,789 120,189 120,189 120,189 120,189
SUPPLIES & MATERIALS 3,045 12,330 12,330 12,330 12,330
CAPITAL OUTLAY ; : - - -
DEBT SERVICE 20,062 388,754 388,754 - :
COST CENTER TOTAL $ 130717 ¢ 556679 $ 556679 $ 167925 ¢ 167,925
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FUNCTION: Water Services
DEPARTMENT: Water
DIVISION OR ACTIVITY: Newport Water Plant

BUDGET COMMENTS:
Major expenses in this division are for personnel, electricity, a sewer charge and chemicals. This division Is also impacted by costs
to upgrade water treatment processes in the plant and the debt service related to the major projects.

PROGRAM:
This program provides funds for the operation and maintenance of the water treatment aspect of the water purlfication process
and the water pumping facilities utilized in this process at the Newport Water Treatment Plant located on Bliss Mine Road.

OBJECTIVE:
To function as a value-adder and to enhance nature's quality through application of modern water treatment technologies, and to
make a reliable supply of potable water available for delivery.
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City of Newpori, Rhode Island

COST CENTER: NEWPORT WATER PLANT 015-500-2222

FY2014 FY2015
LAST YEAR BUDGET CURR YEAR BUDGET BUDGET

TITLE ACTUAL ADOPTED ESTIMAYED PROPOSED PROJECTED
SALARIES $ 534,538 ¢ 533,257 % 553,954 $ 553,954 $ 598,476
FRINGE BEMNEFITS 229,382 280,498 280,498 225,756 242,031
PURCHASED SERVICES 13,910 17,187 17,187 17,187 17,187
UTILITIES 516,395 583,599 569,944 569,944 583,599
INTERNAL SERVICES 7,766 7,584 7,584 7,965 8,193
SUPPLIES & MATERIALS 414,074 408,672 408,672 381,082 408,672
CAPITAL OUTLAY - 15,195,000 7,872,946 10,000,000 -
DEST SERVICE 91,477 1,296,826 1,296,826 568,759 1,247,966
COST CENTER TOTAL $ 1,807,542 418,322,623 $ 11,007,611 $ 12324647 $ 3,106129

PERSONNEL AUTH AUTH MID-YEAR PROPOSED PROPOSED

CLASSIFICATION GRADE FY 11-12 FY12-13 FY 12-13 FY 13-14 FY 14-15
Water Quality & Prod Super S08 0.5 0.5 0.5 0.5 0.5
Assistant Water Treat Super S07 0.0 0.0 0.5 0.5 0.5
Water Treat. Plant Foreman UTS 1.0 1.0 0.0 0.0 0.0
Water Plant Oper - Grade 3 UT4 7.0 7.0 6.0 6.0 6.0
Water Plant Oper - Grade 1  UT2 2.0 2.0 3.0 3.0 3.0
Total Positions 10.5 105 10.0 10.0 10.0
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FUNCTION: Water Services
DEPARTMENT: Water
DIVISION OR ACTIVITY: Lawton Valley Plant

BUDGET COMMENTS:
Major expenses in this division are for personnel, electricity, a sewer charge and chemicals. This division is also impacted by the
replacement of the water treatment plant and the debt service related to the major projects.

PROGRAM: ‘
This program provides funds for the operation and maintenance of the water treatment aspect of the water purification process
and the water pumplng facilities utilized in this process at the Lawton Valley Water Treatment Plant located in Portsmouth,

OBIECTIVE:
To function as a value-adder and to enhance nature's quality through application of modem water treatment technologies, and to
make a reliable supply of potable water available for delivery.
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City of Newport, Rhode Island

COST CENTER: LAWTON VALLEY PLANT 15-500-2223

FY2014 FY2015
LAST YEAR BUDGET CURR YEAR BUDGET BUDGET

TITLE ACTUAL ADOPTED ESTIMATED PROPOSED PROJECTED
SALARIES $ 462,928 $ 520,100 § 430,695 % 463,051 $ 494,135
FRINGE BENEFITS 239,604 288,210 288,210 264,115 281,033
PURCHASED SERVICES 19,938 21,614 21,614 21,614 21,614
UTILITIES 537,885 548,889 548,889 523,100 548,889
INTERNAL SERVICES 8,278 7,882 7,882 8,278 8,515
SUPPLIES & MATERIALS 158,517 227,319 227,319 224,542 227,319
DEBT SERVICE 99,390 2,952,655 2,952,655 1,055,585 2,373,878
CAPITAL OUTLAY - 26,800,000 18,188,748 21,000,000 5,089,000
COST CENTER TOTAL $ 1526540 $ 31,366,669 $ 22,666,012 $ 23,560,285 $ 9,044,483
PERSONNEL -AUTH AUTH MID-YEAR PROPOSED PROPOSED
CLASSIFICATION GRADE FY 11-12 FY 12-13 FY 12-13 FY 13-14 FY 14-15
Water Quality & Prod Super 508 0.5 0.5 0.5 0.5 0.5
Assistant Water Treat Super S07 0.0 0.0 0.5 0.5 0.5
Water Plant Oper - Grade 3 UT4 5.0 5.0 6.0 6.0 6.0
Water Plant Oper - Grade 2 UT3 0.0 0.0 1.0 1.0 1.0
Water Plant Oper - Grade 1 UT2 3.0 3.0 1.0 1.0 1.0
Total Positions 85 8.5 9.0 9.0 9.0
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FUNCTION: Water Services
DEPARTMENT: Water
- DIVISION OR ACTIVITY: Water Laboratory

BUDGET COMMENTS:
The major costs in this division are for personnel and regulatory assessments,

PROGRAM:

This program budget was first developad for inclusion in the FY1991-92 budget in order to identify expenses associated with the
operation of the water laboratory at the new water treatment plant. The laboratory staff Is responsible for analyzing raw water
samples taken from the system's nine reservoirs, as well as treated water samples from the distribution system and treatment
plants, In order to assure adherence to safe drinking water standards.

OBJECTIVE:
To ensure that the water delivered to customers is of a safe quality in accordance with regulatory requirements; to preserve the
integrity of the water commaodity by continuously monitoring quality at each stage of the operational process,
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COST CENTER: WATER LABORATORY 15-500-2235

FY2014 FY2015
LAST YEAR BUDGET CURR YEAR BUDGET BUDGET
TITLE ACTUAL ADOPTED ESTIMATED PROPOSED. PROJECTED
SALARIES $ 102,515 % 107,108 % 111,924 % 107,746 % 114,768
FRINGE BENEFITS 49,739 64,208 64,208 '53,662 57,332
OTHER CHARGES ‘ 25,608 32,000 32,000 32,000 32,000
SUPPLIES & MATERIALS 21,772 20,384 20,384 20,384 20,384
COST CENTER TOTAL $ 199634 $ 223,700 $ 228,516 $ 213,792 $ 224484
PERSONNEL AUTH AUTH MID-YEAR PROPOSED PROPOSED
CLASSIFICATION GRADE  FY11-12 FY 12-13 FY 12-13 FY 13-14 FY 14-15
Labaratory Supervisor NO3 1.0 1.0 1.0 1.0 1.0
Microbiologist NQ2 1.0 1.0 1,0 1.0 1.0

Total Positions 2.0 2.0 _ 2.0 2.0 20
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FUNCTION: Water Services
DEPARTMENT: Water
DIVISION OR ACTIVITY: Distribution System

BUDGET COMMENTS:
Major costs are for personnel, gasoline and vehicle maintenance, maintenance and repairs on mains, capital and debt service.

PROGRAM:

This program provides funds for the operation and maintenance of the City's water storage and distribution system in Newport
and Middletown, These facilities Include; mains and gates; water storage tanks; the high-service area booster pumping
station; and water services within public right-of-ways.

OBJECTIVE:
To deliver a reliable supply of potable water at a desirable pressure to customers by maintaining distribution mains, gates and
valves, hydrants, standpipes, booster pumps, and service connections.

349 -



2013-2014 Budget

City of Newport, Rhode Isiand

COST CENTER: DISTRIBUTION SYSTEM 15-500-2241

FY2014 FY2015
LAST YEAR BUDGET CURR YEAR BUDGEI' BUDGET
TITLE ACTUAL ADOPTED ESTIMATED PROPOSED PROJECTED
SALARIES $ 335,182 $ 491,468 $ 647,032 % 491,468 § 450,213
FRINGE BENEFITS 198,544 251,514 251,514 244,225 260,593
PURCHASED SERVICES 26,813 35,178 35,178 35,178 35,178
UTILITIES 13,820 18,762 18,762 18,762 18,762
INTERNAL SERVICES 122,568 110,305 110,305 115,845 119,162
SUPPLIES & MATERIALS 124,467 146,021 146,021 146,021 146,021
CAPITAL OUTLAY - 3,284,365 1,302,201 787,700 3,591,200
DEST SERVICE 122,338 251,986 251,986 251,537 251,532
COST CENTER TOTAL $ 943,732 ¢ 4589599 $ 2,762999 $ 2,090,736 $ 4,872,661
PERSONNEL AUTH AUTH MID-YEAR PROPOSED PROPOSED
CLASSIFICATION GRADE FY 11-12 Fy 12-13 FY 12-13 FY 13-14 FY 14-15
Water Collect/Distrib Super NOS 0.5 0.5 0.5 0.5 0.5
Engineering Techniclan UTs 1.0 1.0 1.0 1.0 1.0
Distrib./Collection Foreman UT5 1.0 1.0 1.0 1.0 1.0
Distrib./Collection Mechanic UT4 3.0 3.0 3.0 3.0 3.0
Distrib./Collection Operator UT3 3.0 30 2.0 2.0 2.0
Partsf/Inventory Control Tech UC2 1.0 1.0 2.0 2.0 2.0
Total Positions 9.5 9.5 9.5 9.5 9.5
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FUNCTION: Water Services
DEPARTMENT: Water
DIVISION OR ACTIVITY: Fire Protection

BUDGET COMMENTS:
This cost center includes $13,500 for repairs and maintenance of fire hydrants and $18,000 for hydrant replacements.

PROGRAM:

This program budget was first developed in FY1991-92 in order to properly segregate expenses attributable to the installation
and maintenance of public and private fire protection components of the water distribution system.

OBJECTIVE:
To ensure a reliable supply of potable water for fire protection through the continuous maintenance of fire hydrants,
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City of Newport, Rhode Isfand

2013-2014 Budget

TITLE
SUPPLIES & MATERIALS
CAPITAL OUTLAY

COST CENTER TOTAL

COST CENTER: FIRE PROTECTION 15-500-2245

FY2014 FY2015
LAST YEAR BUDGET CURR YEAR BUDGET BUDGET
ACTUAL ADOPTED ESTIMATED PROPOSED PROJECTED
$ B782 3% 13500 $ 13,500 $ 13500 $ 13,500
- 18,000 18,000 18,000 18,000
$ 8,782 $ 31,500 $ 31,500 $ 31500 $ 31,500

- 352 -



2013-2014 Budget City of Newport. Rhode [sfand

City of Newport
Water Fund Debt Service
Consolidated Debt Service Requirements

Year Ending Total
June 30 Principal Interest Requirement

2014 ‘ 777,715 2,068,073 2,845,768
2015 2,752,231 2,085,341 4,847 572
2016 2,803,477 2,037,808 4,841,283
2017 2,861,724 1,974,727 4,836,451
2018 2,928,566 1,905,047 4,833,613
2019 3,003,770 1,827,899 4,831,669
2020 3,086,569 1,743,861 4,830,430
2021 3,171,164 1,653,088 4,824 252
2022 . 3,264,122 1,555,714 4,819,836
2023 3,364,878 1,452,441 4,817,319
2024 3,476,995 1,340,541 4,817,536
2025 3,590,939 1,220,985 4,611,924
2026 3,710,448 1,093,632 4,804,080
2027 3,846,118 959,041 4,805,159
2028 3,986,584 817,891 4,804,475
2029 3,362,847 687,842 4,050,689
2030 . 3,485,314 564,284 4 049,598
2031 3,181,766 438,716 3,620,482
2032 3,118,757 320,327 3,439,084
2033 3,236,457 189,872 3,436,329
2034 3,355,082 68,947 3,424,029

$ 66,365,523 § 26,026,075 $ 92,391,598
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City of Newport
Water Fund Debt Service
Easton's Pond Dam and Moat Repair $6.640

Year Ending Total
June 30 Principal Interest Requirement
2014 325,000 217,228 542,228
2015 340,000 205,508 545,508
2016 350,000 193,347 543,347
2017 360,000 180,833 540,833
2018 375,000 167,878 542,878
2019 390,000 154,395 544,395
2020 405,000 140,384 545,384
2021 415,000 125,931 540,931
2022 430,000 111,037 541,037
2023 445,000 96,162 541,162
2024 465,000 79,577 544,577
2025 480,000 - 62,922 542,922
2026 485,000 45,737 540,737
2027 515,000 27,935 542,935
2028 535,000 9,429 544,429

$ 6,325,000 $ 1,818,303 § 8,143,303
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2013-2014 Budget City of Newport, Rhode Isiand

City of Newport
Water Fund Debt Service SRF ($3.3MM)
Water Distribution Main Repalrs - ARRA Subsidized

Year Ending Total
June 30 Principal * interest Requirement

2014 96,774 84,743 181,517
2016 99,078 82,338 181,416
2016 102,150 79,499 181,649
2017 105,222 76,283 181,505
2018 108,294 72,764 181,068
2019 112,135 68,971 181,106
2020 116,975 64,921 180,896
2021 - 119,815 60,629 180,444
2022 124,423 56,097 180,520
2023 129,032 51,325 180,357
2024 134,408 46,293 180,701
2025 139,016 40,995 180,011
2026 144,392 35,439 179,831
2027 150,637 29,614 180,151
2028 156,681 23,524 180,205
2029 162,825 17,149 179,974
2030 168,970 10,479 179,449
2031 175,114 3,537 178,651

$ 2,344 841 % 904,600 3 3,249,441

*Netof ARRA Subsidy 765,452

(Reduces Principal)
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2013-2014 Budget City of Newport, Rhode island

City of Newport
. Water Fund Debt Service
Replacement of Lawton Valley Treatment Plant & Major Upgrades to Station 1 Plant

Year Ending - Tofal
June 30 Principal * Interest Requirement
2014 941 1,485,909 1,486,850
2015 1,945,153 1,639,109 3,484,262
2016 1,972,327 1,509,030 3,481,357
2017 2,004,502 1,474,815 3,479,317
2018 2,040,272 1,435,455 3,475,727
2019 2,082,635 1,390,182 3,472,817
2020 2,131,594 1,339,589 3,471,183
2021 2,185,349 1,283,767 3,469,116
2022 2,242,699 1,222,861 3,465,560
2023 2,306,846 1,157,097 3,463,943
2024 2,374,587 1,085,556 3,460,143
2025 2,449,923 1,007,610 3,457,633
2026 2,530,056 923,547 3,453,603
2027 2,617,581 834,092 3,451,673
2028 2,709,903 740,053 3,449,956
2029 2,806,022 645,372 3,451,394
2030 2,898,344 545,173 3,443,517
2031 3,006,652 435,179 3,441,831
2032 3,118,757 320,327 3,439,084
2033 3,236,457 199,872 3,436,328
2034 3,355,082 68,947 3,424,029

$ 50,015682 $ 20,054,396 $ 60,359,782

* Net of Green Principal Forgiveness Funds of $3,083,374.62
(Reduces Principal)
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2013-2014 Budget _ City of Newport, Rhode Island

City of Newport
Water Fund Debt Service
Treatmentl Plant Improvements and Remote Radio Read System

Year Ending Total
June 30 Principal Interest Requirement
2014 230,000 194,365 424365
2015 238,000 186,945 424,945
2016 245,000 179,070 424,070
2017 253,000 170,727 423,727
2018 261,000 161,898 422 898
2019 270,000 152,637 422 537
2020 280,000 142,607 422 607
2021 291,000 132,085 423,085
2022 301,000 120,968 421,968
2023 312,000 109,274 421,274
2024 325,000 96,946 421,948
2025 337,000 83,969 420,969
2026 350,000 70,366 420,366
2027 365,000 56,064 421,064
2028 379,000 41,053 420,053
2029 394,000 25,321 419,321
2030 418,000 8,632 426,632

$ 5,249,000 § 1,032,827 § 7,181,827
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2013-2014 Budget City of Newport, Rhodle Island

City of Newport
Water Fund Debt Service
Raw Water and Residuals Management

Year Ending Total
June 30 Principal Interest Requirement
2014 125,000 85,828 210,828
2015 130,000 81,441 211,441
2016 134,000 76,860 210,860
2017 139,000 72,069 211,089
2018 144,000 67,052 211,052
2019 149,000 61,814 210,814
2020 154,000 56,360 210,360
2021 160,000 50,676 210,676
2022 166,000 44,751 210,751
2023 172,000 38,583 210,583
2024 178,000 32,169 210,169
2025 185,000 25,489 210,489
2026 191,000 18,543 209,543
2027 198,000 11,336 209,336
2028 206,000 3,832 209,832

$ 2,431,000 $ 726803 § 3,157,803
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2013-2014 Budget - City of Newport, Rhode Isfand

CITY OF NEWPDRT, RHODE ISLAND

FY2014 PROPOSED BUDGET
WATER FUND
2012 2m3 2013 24
. ACTUAL ADOPTED PROJECTED PROPOSED Dellar Percent Purchased imernal  Other  Suppllea & Interost Capital Dabt

ACCT NUMBER ACCOUNT NAME EXPEND BUBGET BUBGET Change Change Salarias Benefits ~ Services  Utilities  Services Gharges  Materials Expense Qutlay Princlpal Other
2200-50001 water Admin Setaries E 251035 § 273BBY § 215532 $ 249445 § {24, 444) -8.92% 249,445

2200-50044 Wwater Admir: Standby Safaries 13,094 12,500 11,880 12,560 - 2.00% 12,500

Z200-50100 Empioyee Bonefits 84,804 128,202 55,788 . 198,885 (21,537) -18.80% 108,865

2200-50103 Retiree Insurance Coverage 48,513 514,000 407,124 514,000 - 0.00% 514,000

2200-50105 W/C Insurence 56,302 85,000 85,000 £85.000 - 0.00%% 85,000

2200-5017% Antwat Leave Eury Back 1432 2,400 2,400 2400 - 0.00% 2400

2200-50207 Legal Ads 5,600 9,000 9,000 8,000 - 0.00% 9.000

Z200-50210 Mambership Dues 2,155 2,500 2,500 2,400 (100) =4,00% 2,400

2200-502i2 Conferonces 3,078 4,000 4,000 4,000 - 0.00% 4,000

2200-50214 Tuition Relmk - 2,000 2,000 2,000 - 0.00% 2,000

Z200-50229 Consuitant Feas 211,730 233,033 233,023 23308 - 0.00% 233033

2200-50238 Postage 454 1,000 1,000 1,000 - 0.00% 1,000

2200-50239 Fire & Liab jnsurance 78,468 78,468 78,268 76,488 - 0.00% 765,468

2200-50251 Telephona 4628 5,500 5,500 5,500 - 0.00% 5,500

2200-50261 Proparty Taxes 204,300 228,774 225,774 225,774 - 0.00% 226,774

2200-50255 LagalAdmin 305,529 308857 309557 309,857 . 0.00% . 308,857

220050287 Data Processing 140,444 143,688 143,888 143,688 - 0.00% 743,888

2200-50288 Mileage Allowanca 843 2,000 2,000 2,000 - 0.00% 2,000

2200-50271 Gascling & Vehicle Maint. 7445 7,508 7,508 7,885 a7 5.02% 7.885

2200-50275 Repatrs/Malnt 3,630 1,200 1,200 1,200 - 0.00% 1,200

2200-50280 Reguigtory Expense 5862 10,000 10,000 10,000 - 0.00% 10,000

2200-50281 Regulatory Agsessment 54,392 43,056 48,008 48,6596 - 0.00% 48,056

2200-50205 Water 1,760 1,042 1,842 1,842 - 0.00% 1,942

2200-50308 Electricity 4,756 5,805 5,805 5,805 - 0.00% 5.805

200-50307 Natursl Gas 5,182 7252 7,252 7,252 - 0.00% 7.252

220050381 Offica Suppiies 11,371 20,000 20 000 20,000 - 0,00% 20,000

200050440  WSSME 5 Year Update 50,000 80,000 - (80,000)  -100.00%

2200-50440 FinlLegal Services Re Capital Projects 50,000 50,000 50,000 - 0.00% 50,000

2200-50464 Revenue Resarve 268,481 254,732 254,733 {11,748 -4.41% 254,733
Z200-50505 Self-Insumnce 2,500 10,000 10,000 10,000 - 0.00% 10,000

200-50515 Unemploymant ins 12,000 12,000 12000 - 0.00% 12,000

Z200-50520 ‘Severence 175,000 175,000 179,000 - 0,00% 175,000

2Z200-50851 Transfer lo Equipment Replace 92,000 92,000 120,000 28,000 30.43% 120,000

Total Administration 1,628,638 2,818,095 2,578,880 2,709,643 (109,452) 3.88% 439,145 719,665 72501 20499 481,430 204,870 26,600 B 120,000 - 254,733

2200-50001 Cust Service Base Selary 36,470 256,335 256,338 267,253 10,918 426% 267253

2203-50002 Overtime 1.048 10,200 10,200 10,200 - 0.00% 10,260

2208-50004 Temp & Seagonal 21,854 10,200 10200 10,200 - 0,00% 10.200

2208-50100 Emplcymess Senefts 13,412 168.783 168,793 168,441 (R -£.21% 168,441

2206-50175 Aniral Leave Buy Back 7,878 £,000 5,000 £,000 - 0.00% 5,000

2208-50205 Copying & Binding ! 330 500 500 500 - 0.00% 500

220850212 Conferances & Training 860 5,000 5,000 5.000 - 0.00% 5,000

2209-50225 Condratt Services 20,325 26,002 26,002 26,002 - 0.00% 28,002

2206-50238 Postage 29,925 2,706 31,706 33,706 - 0.00% 21,708

220850271 Gasollne & Vehitie Maint 33,084 33,421 33421 35,089 1,878 5.0%% 35,095

2209-50275 Repairs & Maintenance (43,849 40,000 40.000 40,000 - 0.00% 40,000

220550299 Mater Mairtenance 3,494 10,000 10,000 10,000 . 0.00% 10,000

20850311 Operating Supplies 13,431 5,000 5,000 5,000 - 0.00% 5,000

2209-50320 Uniforms & Pratective Gear 100 1,000 1,000 1,000 - 0.00% 1,000

Z209-503580 Customer Service Supphes 10,343 10.343 10,343 - 0.00% 10343

2209-50424 Remote Radic Read faptop 13,000 13,000 13,000 - 0.00% 13,000
220950440  Metec Replacamant (118,203) 72,269 69,490 75,200 2,951 4.08% 75.200
2208-50452  Inerest Exponse 152,758 102,898 102,808 99,321 3,571 -3.45% 96,221

2209-50552 Principal Debt Repayinert 113,953 112,953 117,530 3577 3.14% 117,530

Total Customer Service 430,570 915,620 12,841 930,795 15175 1.86% 292,653 188,441 1,002 - 25,099 - 98,549 03,31 88,200 117,530 -

2212-50001 Supply Isfand Salary 318,187 258,897 299,798 304,059 45,162 17.44% 304,058

2212-50002 Ovartime 18,062 28,903 25,902 28,903 - 0.00% 28,903

29250004 Temparary Wages 10,000 10,000 10,000 - 0.00% 10,000

2212-50100 Emplayes Benefits 148,812 134,334 134,334 185,306 35,572 26.48% 188,606

2N 250175 Anmual Leave Buy Back 2,743 6,300 6,300 6,300 - 0,00% 5,300

21 2-80271 Gazoline & Vehicle Maint. 54,184 58,648 58,648 61,563 2845 5,02% 61,583

221250275 Repair & Malntenance 7,350 7425 7,425 7.425 - 0.00% 7,425

2242-5027T Reservoir Malnenance 11,705 16,000 16,000 16,000 . 0.00% 18,600

2212-50308 Electricity 30,331 42,108 42108 , 42,108 - 0.00% 42,108

R12-50311 Cperating Supplles 5,368 7,750 7.750 T,750 - 0.00% 7,750

2212-50320 Unifarm & Protactive Gear 287 700 700 700 - 0,00% 700

2212-50335 Chemicals 74,600 2,735 72T 72,735 - 0,00% F2,135

2212-50440 Main from Gardiner to Paradise 1,800,000 540,453 (1,600,000)  -100.00%
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City of Newport, Rhode island

2013-2014 Budqget
CITY OF NEWPORT, RHODE ISLAND
FY2014 PROPQSED BUDGET
WATER FUND
m2 2013 2013 2074
ACTUAL ADQOPTED #PROJECTED PROPOSED Dollar Percont 'urchased Imtermal Other Supplies & interast Caphal Dabt

ACCT NUMBER AGCOUNT NAME EXPEND BUDGET BUDGET Change  Change  Salarkes Benefits Sorvices  UWtillties  Services Charges | Expense Outlay Principal Other
2212-50440 Stmerys Pump Siation 185,000 185,000
2212-50440 Bam Sgillway Rehab - Station 1 250.000 250 000 100,000 (150,000} -80.00% 100,000
2212-50440  Bam & Dike Rehab LV 800,000 800,000 (800,000)  -100.00% .
2212-50440 RIDCOH & RIDEM- Reservole Monitoring 150,000 212549 {150,000) -100.00% .
2212-50452 Imterest Exponas 233,250 318.5597 318,897 303.058 {15,841} -4.97% 303,068
2212-50552 Princlpai Dabt Repaymert 435,900 435,800 450,000 14,100 3.23% 450,600

Total Source of Supply, Esland 903,299 4,198,557 3,242,500 1,765,535 (2,618,062} £2.36% 349,262 169,906 - 42108  §1583 . 104,610 303,056 285,000 450,000 -
2213-50002 Cwvartime 800 4617 4,617 4,617 - 0.00% 4,617
221350004 Temp/Saasonal 17,848 15,264 15,264 13,000 (2.264) -14.83% 13,000
2213-50005 Pennanent Part-ime 1,733 13,000 13,000 15,264 2284 17.42% 15264
221350100  Employment Benalita 1,842 2,525 2525 2.525 . 0.00% 2525
250275 Repairs & Maintenance 2688 7,200 7200 7.200 - 0.00% 7.200
2213-50277 Reservoir Main 258 4,500 4,500 4,500 - 0.00% 4,500
221350306 Electricity 94,789 120,189 120,189 120,189 - 0.00% 120,158
221250311 Oparating Supplias 119 530 8§30 630 - 0.00% €30
221550452 Irterest Expense 20,062 6,585 6,868 - (5:586)  -100.00% .
221850552 Printipal Debt Repayment 352,068 382 068 - (352, -100.00% -

Tetal Source of Supply, Malnkand 129,717 556,679 558,679 147,928 {358,754] £9.63% az.e 2,525 - 120,159 - - 12,330 - - - -
2222-50001 Treatment Flant Salary 410,230 451,191 471,686 471,888 20,687 4.59% 471,888
2222-50002 Qvertima 100,587 80,021 60,021 64,021 - 0.00% 60,021
2222-50003 Hotrday Pay 15328 17,045 17,045 77,048 - 0.00% 17,045
222250100 Empicyes Benafits 299,382 280,498 280,498 225756 B4.742)  -19.52% 225,756
2222-50175 Annua! Leave Buy Back 6412 5,000 5.000 5,000 - 0.00% 5,000
2222-50212 Conferences 1223 4,500 4,500 4,500 - 0.00% 4,500
Z222-50238 Fire & Ligh Insymance 12,687 12,687 12,687 12,687 - 0.00% 12,687
2250260 Rerttal of Equip 505 800 a00 800 - 0.00% 608
222250271 Gaseline & Vehicls Maint. T.786 7.584 7.584 7,985 381 5.02% 7.885
222250275 RepairsMalnt Equip 10,291 25,000 25,000 (250000 -100.00% -
2222-50306 Bl 225110 266,329 252,574 252,674 (13,655) «5.13% 252,674
2222-50307 Natural Ges 2,591 24,250 24 250 24250 - 0.00% 24,250
27250308 Sewar Clarge 258,084 263,020 293,020 293,020 - 0.00% 263,020
2222-50311 Operating Suppiies 23,973 27,800 27,800 25210 (2,590) -9.37% 25210
2222-51320 Uniforms & Prodective Gaar 448 1,062 1,082 1,082 - 0.00% 1,062
2022-50335 €hamicals 378,859 354,210 354,210 354,210 - 0.00% 354210
2222-50440 Statior: 1 Improvements 195,000 (195,000) -100.00% .
2222-50440  Station 1 tmprovemens 15,000,000 7872946 10,000,000 (5.000,000)  -33.33% 10,000,000
222250452 Interest Expange 91,477 878,958 878,958 534,169 (344,789) -39.2%% 534,169
222250852 Principal Debt Repaymert 417,858 417,889 34,560 83 -91.72% 24,590

Total Station One: Treatment Flant 1,807 542 18,322,623 11,007,611 12,324,847 5,997,978} ~J2T74% 553,954 225,756 17,187 589,344 7,985 - 381,682 534,168 10,000,000 34,590 .
ZZ23-50001 Lawton Valley Sajery 408,056 44,8 408,970 404,665 {S7.006) -12.36% 404,669
2223-50002 Oveitima 36,292 37,857 37,657 - 0.00% 37,657
2223-50003 Haliday Pay 15,332 16,760 16,760 18,760 - 0.00% 16,760
222350100 Employes Bsnefits 235,604 288,210 288,210 264,115 (24.095) -8.36% 264,115
2ZZZ501TS Annual Leave Buy Back 3147 3,965 3,965 2.965 - 0.00% 2965
222350212 Conferencas 1,324 3,000 3,000 3,000 - 0.00% 3,000
222350238 Fie & Liab Ins 18614 18614 18,614 18,514 - 0.00% 18614
222350280 Equipment Rents] 376 500 500 500 - 0.00% 500
222350271 Gasoline & Vehicle Maint. 8,795 1,882 7,892 8278 206 5.02% 8278
222350275 Repalrs & Malntenancs 12,071 35,000 35,000 34,048 @52) -2.72% 34,048
Z223-50306 Electricity 157 260 158,340 158,340 132,551 {25,788) -16.29% 132,551
250507 Matural Gas - 19965 29,909 26,909 29,909 - 0.00% 23,508
ZXx3-50308 Seveer Charge 33,256 80,840 W0.840 360,840 - 0.00% 360,640
222350511 Opersting Suppiles 17,869 20,300 20,300 18475 (1,825) -8.99% 16,475
22250320 Uniforms & Protective Gear 485 1,542 1,842 1,542 - 0.00% 1,542
2Zr5-S0335 Chemicals 128,884 168,977 169,977 168,977 - 0.00% 169,977
222350440 New Tregtment Plant Study/Design 700,000 700,000 (700,000 ~100.00%
2225-50440 RIDOH- DE Review Assistance 400,000 2615 {100,000) -100.00%
227350440 Mew WTP DE/Const 26,000,000 17,488,133 21,000,000 (5,000,000) ~19.23% 21,000,000
2723-50452 rtarest Expenso 65,350 2,016,134 2,016,134 1,014,714 (1,001,420 42.67% 1,014,714
2223-50552 Principal Debt Repayment 935,521 938521 40871 -95.54% 40,871

Total Lawton Valley Treatment Piant 1,526,540 31,366,668 22,656,012 23,564_),285 {7,806,384) -24.89% 483,081 264,115 21,614 162460 8,278 360,640 224542 1,014714 21,000,000 40,871 -
223550001 Y¥ater Lab Salery 102,515 104,358 102,174 104,898 §8 0.61% 104,908
223550100 Empicyos Benefits 49,739 84,208 54,208 53,662 {10,545) -16.42% 53,662
2235-50175 Annual Leave By Back - 2,750 2,750 2,750 - 0.00% 2,750
FEAE50T75 Repairs & Malnisnence 1,055 1,700 1,700 1,700 - 0.00% 5,700
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2013-2014 Budget City of Newport, Rhode Island

CITY OF NEWPORT, RHODE ISLAND

FY2014 PROPOSED BUDGET
WATER FUND
22 2013 2013 w14
ACTUAL ADOPTED PROJSECTED PROPOSED Doffar Percent Purchasac | I Other pplles & Capital Dabt

AGCT NUMBER ACCOUNT NANE EXPEND BUDGET BUDGET Change  Change  Salarles  Benafits  Services Utlities Services Charges M Expense ___ Outiay Principal __ Other
Z235-50281 water Lab Regulatory Assess 25605 32000 . 32,000 . 3Z000 B 0.00% 32,000
273550339 Lab Sxppdies 20717 18684 18,684 18,684 - D.00% 18,684

Total Lab 193,834 223,700 8 18 3,782 79,908} 4.43% 161,408 B - - -~ 32,000 20,364 N N N N
Z241-50001 Distrfbution Salary 301,738 418,164 282,146 418,181 - 0.00% 478,181
2291-50002 Gvertime: 21875 52,364 3,943 52,364 - 0.00% 52,364
2241-50004 Temp Wages 1,508 10,000 10,000 10.000 - 0.00% 10,000
Z241-30100 Employee Benefits 198,584 251,514 251,514 244,225 7.2e8) “2.50% 244,225
ZM1-50175 Annual Leave Buy Back 4,660 10,943 10,943 10,943 - 0,00% 10,643
234150212 Conferences 1,805 4,000 4,000 4,000 - 0.00% 4,000
24150225  Contract Services 6,280 12,430 12,420 12,430 - 0.00% 12,430
2241-50239 Fire & Liab tnsuranse 18,748 18,748 18,748 18,748 - €.00% 18,748
2M41-50260  Heavy Evuip Rental 375 8,260 8,260 8,250 - 0.00% 8,250
2241-50274 Gasolins & Vehicle Meint. 122,568 110,305 110,305 115,845 5,540 5.02% 115,845
2241-50275 Repairs & Maiftenance 10,339 26,000 28,000 28,000 - £.00% 26,000
2241-50276 Repairs/itain, Mains 56,595 70,000 70,000 70,000 - 0.00% 70,000
2241-502%6 Service Maintenance: 40,990 30,000 30,000 30.000 - 0.00% 30,000
2241-50306 Blectricty 13,820 18,762 18,762 18,762 - 0.00% 18,762
224150811 Operating Supplies (7.013) 10,000 10,000 10,000 - 0.00% 10,000
2241-50320 Untiorms & Protective Gear 1462 1,781 1,761 1,751 - 0.00% 1,767
2 1-50440 Water Trench Rastoration 31,715 84,355 84,365 87,700 3,335 3.95% 87,700
2341-50440 Systom Wida Maln Improve 3,200,000 1,217,838 300,000 (2500000)  -PO.63% 300,000
2241-50440 Qifica Garage 406,000 AD0,000
22150452 Interest Expense 122,338 119,952 118,952 118,813 3.140) 262% 118,813
150552 Principal Dalrt Repaymvent 132,033 132,033 134,724 2,501 2.04% 134,724

Total Distribution 943,732 4,589,599 2,762,998 2,080,736 2,888,663} $£3.16% 491,468 244,225 35,178 18,762 115845 - 146,041 116,813 787,700 134,724 -
550275 Repairs & Malntenarce B,7B2 13,500 13,500 13,500 - 0.00% 13,500
ZME50440 IFR Fre Hydrants - 18,000 18,000 18,000 - 0.00% 15,000

Totzl Fire Protection 8,78z 31,500 31,500 31,500 - 0.00% - - B B - - 13500 N 15,000 N T

OPEB Fimding Change {42,78%
2250-5(350 Depreciation Expanse 1627484 1,522 000 1,622,000 1,622 000
1,578,701 1,622,000 1,822,000 1,622,000 -
Total Water Fund Expend 5 9577455 % 022 § 45609528 5 45416 3 19,814,223 S0.65% 2786022 1794633  A77AB2 933962 690211 G8TS10 1027618 2068,073 32,298,900 TITT15 254733
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City of Newport, Rhodle Island

PROJECT TITLE
L egal and Financial Services
for DB Project

PRGJECT DESCRIPTION

PROJECT DETAIL

DEPARTMENT OR DIVISION

Waler Utilities

LOCATION

Plant Improvements

Provide Legal Services from Pannone Lopes Deveroux & West and Financial Services
from First Scuthwest as it relates to the Dasign Build Contract for the Water Treatment

GOALS & OBJECTIVES

State Regulations;, Meet RIDOH Safe Drinking Waler Act Standards

STATUS/OTHER COMMENTS

Council's Tactical Priority Area = Infrastructure

OPERATING COSTS/SAVINGS

TOTAL PROJECT COST Extend life span of infrastructure
PLANNED FINANCING
Prior Unspent @ Estimated Proposed Proposed Proposed | Proposed
SOURCE OF FUNDS Funding 1172013 FY13 Exp. 2014115 201516 2016/17 2017/18 TOTAL.
Borrowing/SRF 125,000 | 50,000 - 50,000
TOTALCOST | _
WATER FUND IMPACT: 50,000 -
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City of Newport, Rhode Island

PROJECT DETAIL
PROJECT TITLE (#150844) DEPARTMENT OR DIVISION LOCATION
Meter Replacement Program Water - Meter Division Newport, Middletown, Portsmouth
[PROJECT DESCRIPTION

Water melers are the insfrumenis the Department uses to raceive ifs revenus. By
design, water mefers fend to slow down or lag over fime. As such, the revenue lost
per meter increases the longer a metar remains in service. The Department owns all
the meters and the cos! of replacing all meters, regardless of size, is bome by the
ulility. There are almost 15,000 meters in the system. In addition to replacing ofder
melers, spscisl aftention is given to downsizing melers. The accuracy of large mefers
typically is poor in monitoring fow flow (< 10 gpm) condifions. Funds alfocaled for this
project would be dedicated fo replacing old meters and downsizing lerge melers.

GOALS & OBJECTIVES
Parform regular, ongoing maintenance
STATUSIOTHER COMMENTS OPERATING COSTSISAVINGS
Council's Tactical Prionily Area = Infrastructure ‘ :
TOTAL PROJECT COST On going Improved accuracy of meler reads resuifs in increased revenuss
PLANNED FINANCING

Prior Unspent @ Estimated . Proposed Proposed Proposed Proposed 1 Proposed
SOURCE OF FUNDS Funding 1412013 FY13Exp. | 'zggiuffi -~ 201415 2015/16 2016/17 2017/18 TOTAL
Water Rates 72,269 | © .- 75200 78,200 81,300 84,500 | 87,900 407,100
TOTAL COST 75200 78,200 81,300 | 84,500 | 407,100
\WATEREUNDMPAGT | . L 75200] 78200| 81,300 4071,
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PROJECT DETAIL

PROJECT TITLE DEPARTMENT GR DIVISION LOCATION
Saint Mary's Pump Station .

Improvements Water Ufilities

PROJECT DESCRIPTION

The Saint Mary's Pump Station is ulilized fo direct raw waler (o the Lawlon Valley
Trealment Plant from Saint Mary's Pond. The pump station was construclad in 1965
The pump slafion requires Architectural/Siructural Upgrades as well as elfectrical and
instrumentation/controfs upgrades.

GOALS & OBJECTIVES
Stale Regulations, Perform regular ongoing maintenance
TATUSIOTHER COMMERTS OPERATING COSTS/SAVINGS
Council's Tactical Prionily Area = Infrastructure
TOTAL PROJECT COST § 1585000 |Extend life span of infrastruciure
PLANNED FINANCING
. Prior Unspent @ Estimated |  Proposed Proposed Proposed Proposed | Proposed
SOURCE OF FUNDS Funding _ 1142013 FY13Exp. | . :2013/14:" 2014115 201616 2016/17 2017118 TOTAL
Wator Rates New - - - 185,000
TOTAL COST 186,000 - o I |
WATER FUND IMPACT N R | i85000] . -1 e
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PROJEET Ti TLE
Dam and Spillway Rehabilitation
Station One

DEPARTMENT OR DIVISION

PRO.IECT DETAIL

City of Newport, Rhode Island

Water Ulilities

m]\'

[FROJECT DESCRIFTION

The Easton Pond Dam and Moal study completed in 2007 indicated the need to
further investigate and perform long lerm maintenance to the concreta spillway af
Soulh Easton Pond. Repairs to the concrete headwalls, spifiway, and operaling
gate valves are proposed for this work in FY 2014. Addilional funds are requestad in
FY2015 to perform an engineering evaluation of the remainder of the dam nof
completed as part of the inilis! repairs.

GOALS & OBJECTIVES

Perform regular, ongoing maintenance
{ISTATUSIOTgER COMMENTS

Councii's Taclical Prionity Area = Infrastruciure
Council's Tactical Priority Area = infrastructure

OFERATING COSTS/SAVINGS

TOTAL PROJECT COST § " 350,000 | Extend life span of infrastructure
PLANNED FINANCING
Prior Unspent @ Estimatad 1 Proposed Proposed Proposed | Proposed
SOURCE OF FUNDS Funding 111/2013 FY13 Exp. 2014115 2015116 201617 2017718 TOTAL
Water Rates Now . 100,000. 100,000 ; 200,000
TOTAL COST 100,000 100,000
WATER FUNDIMPACT 100,000 100,000
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PROJECT DETAIL
CT TITLE DEPARTMENT OR DIVISION LOCATION
Station One - additional
Pretreatment/Clarification ) Water Utilities Newport
PROJECT DESCRIPTION -

The improvements at Station 1 are part of the Design Build project for Treatment Plant
improvements. The work al Stafion 1 includes the installation of an additional
pretreatment/clarification train fo provide 9-Million Gaflons per Day (MGD ) reliable
treatment capacily per the original design. and construction of Advanced Waler
Treatment processes lo meet Drinking Walter Regulations.

This project will be completed as a Design Build project in conjunction with the new
Lawton Valfey Treatment Plant,

GOALS & OBJECTIVES

State Re'gulations; Moot RIDOH Safe Drinking Water Act Standards
S

TATUSIOTHER GOMMENTS OPERATING COSTS/SAVINGS
Council's Taclical Priority Area = Infrastructire
TOTAL PROJECT COST $ 22,800,000 | Extend life span of infrastructire

PLANNED FINANCING
Prior Unspent @ Egtimated | - " Adopfed Proposed Proposed Proposed Proposed

SOURCE OF FUNDS Funding 1213112011 ST L . TOTAL

Borrowing/SRF_|15000000 |  New 10,000,000 | _ 7,800,000 - - -| 17,800,000
TOTAL COST _ _ 7 _
WATERFUNDIMPACT . |-~ | - I “jooop000| 7800000 -
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PROJECT DETAIL
PROJECT TITLE (#152360) DEPARTMENT OR DIVISION LOCATION
Design Build Project for

WTP Improvements : Waler Utilities Newport &Forismotth
PROJECT DESCRIPTION

The Design Build profect for water treatment plant improvements includes the
construclion of a new Lawlfon Valley facility (7 MGD) and trealment process
improvements to Station 1 {9 MGD). Both facilities will include Advanced Waler
Trealment processes. .

GOALS & OBJECTIVES

State Regufations;, Meet RIDOH Sefe Drinking Waler Act Standards

STATUSIOTHER COMMENTS OPERATING COSTS/SAVINGS

Council's Tactical Priority Area = infrastructure
TOTAL PROJECT GOST § 67,000,000 | Extend life span of infrasiructure
PLANNED FINANCING

Prior Unspent @ Estimated . Proposed Proposed Proposed Proposed | Proposed
SOURCE OF FUNDS Funding 11172013 FY13 Exp. ,{_20_1,_3'[1_4 S 201416 2015116 2016/17 2017/18 TOTAL
Borrowing/SRF 35,351,000 | - 21,000,000 | 1,668,000 } .| 22,668,000
TOTALCOST | _ 21,000,000 | 1,668,000 o I - | 22,668,000
WATER FUND IMPACT 1 _21,000000| 16680001 - -| - "
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PROJECT DETAIL
BROJECT TITLE (#164168) ~ |JDEPARTMENT GR DIVISION LOCATION
Wafeor Trench Reslorafion Weafer Utilities Noewport & Middietown
PROJECT DESCRIPTION ] ] "

EREEN,
bl 3% 15 3
A yearly contract is proposed fo be awarded fo a contractor for permanent restoration %

of waler trenches. Ideally, a 3-6 month period is provided befween femporary and
permanant restoration to allow for settlement.

GOALS & OBJECTIVES

Ongaing mainfenance _
STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS

Council's Tactical Priorily Area = Infrastructure
TOTAL PROJECT COST On going | Avoidance of liabifily issties
PLANNED FINANCING

Prior Unspent @ Estimated _ Proposed’. |  Proposed Proposed Proposed | Proposed
SOURCE OF FUNDS Funding 171/2013 FY13Exp. | - @213!14. 2014115 2015116 2016/17 201718 TOTAL
Water Rates 84,265 | < 87,700 91,200 94,900 98700 | 102,600|  475100.

TOTAL COST

" g7,700 91200| 94900 9groo| 102600

WATER FUND IMPACT | | ar7e0l or200] 94900 es700|’ :

-368 -



2013-2014 Budget Cify of Newport, Rhode Jsland

PROJECT DETAIL
[FRGJECT TITLE (A1 5411§i DEPARTMENT OR DIVISION, LOCATION

System Wide Main
improvements Water Utilities Newport, Middletown & Porlsmouth
PROJECT DESCRIPTION .

Per the recommendalions contained in the 2010 infrastructure Replacement Plan,
waler mains are being replaced due fo age, condifion, or capacily. Improvemenls in
the distribution system reinforce the hydraulic infegnily of the system and the quality of
waler delivered to our customars.

FY12/13 - Water Main Construction

FY13/14- Broadway Main Replacement ($1,900,000)/Enginearing/Design ($200,000)
FY14/15- Water Main Construction

FY15/16- Engineering/Design

FY16/17 - Water Main Construction
FY17/18-Enginesring/Design

GOALS & GBJECTIVES

STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS
Council's Taclical Priority Area = Infrastructure
TOTAL PROJECT COST On-going Extend life span of infrastructure
PLANNED FINANCING
- Prior Unspent @ Estirated +  Proposed: _ Proposed Proposed Proposed | Proposed
SOURCE OF FUNDS Funding’ 11112013 FY13 Exp. [~ 261314 - 214115 2015/16 2016/17 2017/18 TOTAL
Water Rates 3,357,301 |1,400,000 - : ; -360_, 000 3,600,000 300,000 3,500,000 300,000 7,900,000

TOTAL COST 7 _ 300000| 3500000 300,000 | 3,500,000

WATER FUND IMPACT |- : |7 300000 3s00000| 300000 3500000 3
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City of Newport, Rhode isiand

PROJECT DETAIL
ROJECT TITLE DEPARTMENT OR DIVISION LOCATION
Water Department Office/Garage Water Utilities Newporf
PROJECT BESCRIPTION % g preey
' 2
The Water Department's office and mainienance garage was consfructed in 1967 “
and has seef no significant upgrades since then. Building renovations s 7
proposed include heating, venlilating, and air conditioning (HVAC), eleclrical code . 2
upgrades, building upgrades consisling of new insulation, windows, door, and ceilings, 5 s
and reconfiguration of office and garage spaces. & 75N
RS . T @3
Fl ERE
o) . ~
. z
Trutd % ‘:-IL
Sheet (ol - n
9
Do : &r“.‘_a‘ile'.d S
©2010 Google " Map cgta ©2010 Gpoala.

GOALS & OBJECTIVES

Perform regular, ongoing maintenance

STATUS/OTHER COMMENTS
Council's Tactical Priority Area = infrastruclure

OPERATING COSTS/SAVINGS

TOTAL PROJECT COST ks 400,000

PLANN_I'_:“Q FINANCING
[ Prior Unspent @ Estimated - _Proposed. Proposed Proposed Proposed | Proposed
SOURCE OF FUNDS Funding 1172013 FY13Exp. | 201314 201418 2015116 016717 Z017/18 TOTAL
Water Ratos . New . 400,000 ; - 400,000
TOTAL COST 400,000 - - -| 400000
lWater Fund Impact) - 400,000. .
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PROJECT DETAIL

PROJECT TITLE (#154588) DEPARTIFENT OR DIVISION LOCATION

Fire Hydrant Replacement Water Ulilities Newport, Middletown, Portsmouth
PROJECT DESCRIPTION e TR

The Water Division has a comprehensive program fo replace hydrants upon

reaching an age of 50 years old. Continued funding for these hydrants will alfow the

Waler Division fo continue this program fo provide adequate fire fighting capabilities

for the island.
GOALS % OBJECTIVES
Perform regular, ongoing maintenance
STATUS/OTHER COMMENTS OPERATING COSTSISAVINGS
Council's Taclical Priority Area = Infrastruciure
TOTAL PROJECT COST On going Extend life span of infrastructure

PLANNED FINANGING
Prior Unspent Esfimated - Propoged . Proposed Proposed Proposed | Proposed

SOURCE OF FUNDS Funding 1172013 FY13 Exp. . 204; 2014118 2015/16 2016/17 2017/18 TOTAL
|Water Rates 18,000| = . 18,000 18,000 19,000 19,000 19,000 93,000
TOTAL GOST _ .- 18000| 18000 19,000
WATER FUND IMPACT | 18000 18,000 | 19,000
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City of Newport, Rhode Island

EQUIPMENT REPLACEMENT SCHEDULE - WATER FUND

‘ DATE
1D# DESCRIPTION YEAR | FY12M3 | EY{i3H4-| Fy14/15 FY1516 | FY16/17
2006 Ford Fusion 1610 Dir-Util Car 2006 IR
2006 . Trackless MT5 1984 Tractor 2006 ~120,000°
2005 Peque 612T 1412 12 ft. Traller 2005 EEEE
2004 Chev C-3500 1973 Crew Cab Pickup 2004
2004 Chev 5-10 1975  Pickup Truck 2004
2004 Chev C-1500 1609  Pickup Truck 2004
2004 Chev K-3500 1607 Dump Truck 2004
2004 fng.Rand P175WW 2410  Air Compressor 2004
2004 Chev 8-10 2200 Pickup Truck 2004
2004 Chev G-30 1212 Cargo Van 2004
2004 Chev K2500 2210 Pickup 2004
2004 Chev 5-10 2543  Pickup 2004
2004 Chev S-10 2567  Pickup 2004
2004 Dew Eze ATM 72 8083 Mower 2004
2004 Bob Cat 4wdoffroadveh 8974 4wd Off Road Vehicle 2004
2002 Ing.Rand P 185WJD 1611 Trailered Air Compress 2002
2008 Ford F-250 896  Pick-up 2008
2011 Freightiine F-70 816 Dump Truck 2011
2008 Ford F-250 912 Pick-up 2008
2008 Ford F-250 933  Pickup Truck 2008
2011 John Deere 410J 3450 Backhoe 2011
2000 Ford Taurus 224  Dept. Vehicle 2000
2007 Chev E-250 817  Van 2007
2009 Ford F-350 818  Hydrant Truck 2009
2000 Big Tex BIWI10PI-20 820 Flat bed Trailer 2000
2008 Dew Eze ATMT72 8984 Mower 2008
1995 Pug PT-44-MCI xox  4wd Off Road Vehicle 1995
2008 Wood Chipper 2008
2011 Cam Supetline Trailer 1741  Deckover trailer 20M L
Total Water 120,000 -
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City of Newport, Rhode jsland

CAPITAL BUDGET

Capital Improvement programming allows the City to plan and integrate long-term
physical needs with available financing. The Capital Improvement Program (CIP) is a
recommended schedute of public physical improvements, including the planning and
engineering thereof, for the City of Newport, the Newport Public School Department and
the Newport Public Library over the next flve years.

Capital Iimprovements are major City projects that do not typically recur on a consistent
annual operating basis. CIP projects are categorized as follows:

Any acquisition or lease of land

The purchase of major equipment and vehicles valued in excess of $15,000
Construction or renovation of new buildings, infrastructure or facilities

Major building improvements, with an estimated cost in excess of $15,000, that
are not routine expenses and that substantially enhance the value of a structure
¢ Major equipment or furnishings, with an estimated value in excess of $15,000,
required to furnish new buildings or facilities.

The City of Newport, Rhode Island has a separate five-year plan for capital
improvements. This plan (budget) can be requested from the Finance Department
(401) 845-5392. The five-year capital improvement summary and project sheets for the
proposed fiscal year 2013-2014 budget are included in the operating budget for
information purposes only. Please refer to the five-year plan for project sheets relating
to all capital projects and an analysis related to the Capital Budget.

The City Council has adopted the ﬁve-yeaf plan “in concept” without approved funding
sources. The funding sources for the FY 2013-2014 capital plan will be adopted with the
adoption of the operating budget.
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IV R

ode Island
T

CITY OF NEWPORT

Recommended CIP Schedule

FY 2014 ~ 2018

o ) Table 1 Y B i
. [T 1 1 I I I ]
~ - Imcth.-Itv CIP! Funding Proposed | Proposed | Proposed | Proposed | Proposed Total ]
Project Title - | No. Pg.| Source 2013-14 2014-15 2015-16 2016-17 2017-18 (13/14-17/18
INFORMATION & COMMUNICATION SYSTEMS ]
Information & Communication Systems 133620 16 | General 400,000 | 330,374 76,774 91,021 14,286 912,455 T
Radio System Upgrade New 21 | General 20,000 - .- - - 20,000 ]
Total Information & Communication Systems 420,000 | 330,374 76,774 91,021 14,286 932455
FACILITIES IMPROVEMENTS
School Department New | 23| General - 360,000 360,000 | 360,000 1,080,000
Library, Interfor Renovations New | 24 | General | - |77 250,500 250,500 | 250,500 - 751,500
Library, Replace Heater Colls New 25 | General - - - 40,000 - 40,000
| Fite, Building Improvements 133625 | 26 | General 46,200 38,000 36,000 - - 122,200
Fire, Station 2 Facility Repalrs 133816| 27 | General 10,000 - - - 10,000
Fire, Statfon 5 Facillty Repairs New | 28 | General 22,500 - - - 22,500
Police, HVAC MNew | 29 | General 50,000 - - - - 50,000
Parking Facllittes Improvermnents 133615 | 30 | General 75,000 50,000 50,000 50,000 50,000 275,000 7
“Buitding Improvements 133610 31 | General 275,000 | 100,000 100,000 | 100,000 | 100,000 675,000
ADA Accessibility 134030| 32 | General 125,000 100,000 75,000 50,000 50,000 400,000
" Eastons Beach Structures 375,000 75,000 300,000 100,000 100,000 950,000
Total Facilities Improvement 978,700 | 613,500 | ###a###| 950,500 | 660,000 4,376,200
ROAD IMPROVEMENTS
Roadway/Sidewalk Improvements 133730 | 34 | General 700,000 | 1,000,000 | 1,000,000 | 1,000,000 | 1,000,000 4,700,000 B
| Bellevue Avenue Concrete New | 35 [ General 500,000 500,000 { 500,000 500,000 500,000 2,500,000
“Decorative Lighting New | 36 | General 30,600 30,000 30,000 30,000 30,000 1500800 |
Total Roadway/Sidewalk Improvements | _ General 1,230,000 #RERY | HHGHHR| RERBG | HRBUH 7,350,000
“SEAWALLS — T
Seawall Repairs i 133910 | 38 | General | 500,000 500,000 | 500,000 | 500,000 2,000,000 T
_Total Seawalls ] - | 500,000 500,000 | 500,000 | 500,000 2,000,000
PUBLIC SERVICE PARKS, GROUNDS & PLAYGROUNDS
Historic Park Restoration 134110 | 40 | General - 50,000 60,000 50,000 75,000 235,000
Playground Improvements 134060 [ 41 | General - 75,000 60,000 50,000 50,000 235,000
_Park Facillty Upgrades 134090 [ 42 | General 100,000 100,000 125,000 200,000 100,000 625,000 R
_Total Parks, Grounds & Playgrounds 100,000 | 225,000 | 245,000 ; 300,000 | 225,000 1,095,000
“"GTHER PROJECTS ]
North End Redevelopment & B N ]
Planning Projects 44 | General 100,000 100,000 - - 200,000
North End Redevelopment & i
Planning Projects 44 | UDAG Lean - 500,000 500,000 - - 1,000,000
Economic Development Inltiatives 45 | General 25,000 25,000 25,000 25,000 25,000 125,000
Defibrillator/AED/Auto Pulse Replace 133810| 46 | General - 22,000 - 22,000 - 44,000
Breathing Alr compressor 133815/ 47 | General 25,000 [ - - - - - 25,000
SCBA Replacement New | 48 | General 52,200 98,690 98,690 98,690 - 348,270
Total Other Projects 102,200 | 745,690 | 723,690 | 145,690 25,000 1,742,270
EQUIPMENT & VEHICLE REPLACEMENT
_Equipment Replacement - Gen 133730 | 50 | Service Fees 461,000 | 563,000 835000 | 416,000 | 605,500 | 2,880,500
_Equipment Replacement (Fire} - Gen 133780 | 51 | Service Fees - 580,000 - 32,000 39,000 651,000
_Total Equip & Vehicle Replacement, GF | | 461,000 |  ##4d# | 835000 | 448,000 | 644,500 3,531,500
Total Projects - School, Library & General Fund B [ 3,291,900 H#RER | RESHHH HEARR | BRHHES | 21,027,425
MARITIME FUND B i
Harbormaster's Office Rehabillitation New | 54 | Enterprise 35,000 - - - - 35,000
Dinghy Storage Racks New | 55 | Enterprise 30,000 - - - - 30,000
Marltime Certer Laundry New | 56 | Enterprise 25,000 - - 25,000
_Center Exterior Enhancement New | 57 | Enterprise 25,000 - - - 25,000
_Harbor GIS New 58 | Enterprise 20,000 - - - 20,000
Equipment Replacement New 58 | Enterprise - 40,000 120,000 - - 160,000
Total Maritime Projects 135,000 | 40,000 | 120,000 - - 265,000 ]
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City of Newport, Rhode Island

Recommended CIP Schedule

_____ ~ __ FY 2014 ~ 2018 o - T
e S Tableda =
_ - I | 1 1 ]
- - I | - g ] - E—
. o Activityl CIP, Funding Proposed Proposed Proposed Proposed Proposed Jotal | = ]
_Project Title . No. | Pg.| Source 2013-14 2014-15 | 2015-16 | 2016-17 | 2017-18 (13/14-17/18
PARKING FUND )
Parking Program 132001| 61 Enterprise 145,000 | 125,000 95,000 45,000 | 358,000 768,000 )
“Equipment Replacement 62 | Enterprise | - - e - - - T
“Total Parking Projects 145,000 | 125,000 95,000 45,000 | 358,000 768,000
 WATE T NT - .
€50 Prog Man-Implement €50 LTCP 104303| 6B | CS0 Fixed Feq 640,000 640,000 | 430,000 430,000 330,000 2,470,000
I/1 Reduction Program | Mew 69 | CSO Fixed Fe 340,000 | 340,000 480,000 480,000 - 1,640,000
_WWTF Upgrades, Design New | 70 | CSO Fixed Fet 1,800,000 | 1,800,000 - - - 3,600,000 |
WWTF Upgrades, Construction New 71 | €SO Fixed Fed - - |_6,000,000 | 8,700,060 | 7,500,000 22 200 000
Washington CS0 Facllity Improvements New | 72 | Rates/SRF 200,000 - - - - 200,000
Wellington PS & FM improve Design New | 73 i Sewer Rates 300,000 170,000 - - 470,000
_Wellington PS & FM Improve Construction New 74 | Rates/SRF 180,000 | 2,030,000 | 1,270,000 | - - 3,480,000
_Install Welrs-America's Cup Ave& Wellington New | 75 | Sewer Rates 20,000 156,000 | - . - - 170,000 |
Ruggles Ave-Pump Sta Improve, Deslgn New | 76 | Sewer Rates 25,000 - - - 25,000
Ruggles Ave-Pump Sta Improve, Construct New [ 77 | Sewer Rates - 200,000 - - 200,000
_Sanitary Sewer Sys Improve 2 New | 78 | Sewer Rates 750,000 | 2,000,000 - - - 2,750,000 A
Sanitary Sewer Sys Improve 3 New | 79 | Sewer Rates 200,000 750,000 | 2,000,000 | - - 2,950,000
Sanitary Sewer Sys Improve 4 B New | BOD | Sewer Rates - 200,000 750,000 | 2,600,000 - 2,950,000
Sanitary Sewer Sys Improve 5 New | 81 | SewerRates | - - | 200,600 750,000 | 2,000,000 2,950,000
Storm Draln Improvementswater 104330 82 | Sewer Rates 100,000 600,000 600,000 600,000 600,000 2,500,000
Almy Pond TMDL _104334] B3 | Sewer Rates 100,000 i - - - 100,000
Broadway Sewer Improvements New | 84 | Prop Proceed 1,100,000 . - - - - 1,100,000
Catch Basin Separation B 104336| 85 | Sewer Rates 900,000 100,000 800,000 100,000 800,000 2,700,000 ]
Total WPC Projects ] [ | 6,655,000 | ##### | ####a#| ####$¥E | F### | 52,455,000 i
| WATER FUND _
Meter Replacement Program _ 150944( 87 [ Rates | 75,200 78,200 81,300 84,500 87,900 407,100 o
Water Trench Restoration ~ 154158| 88 | Rates _ 87 700 | T 91,200 [ 94,300 | 98,700 102,600 475,100 ]
| System Wide Main Improvements | 154116 89 | Rates 2, 100 000 [ 3,5 500 000 300,600 3,500,000 300,000 9,700,000
_Fire Hydrant Replacememnt 154588| 90 | Rates _ 18,000 ] 18,000 19,000 | 19,000 19,000 93,000
“Design Bulid Proj. for WTP Improvements 152380! 91 | Borrowing/SR| 24,679,000 | 1,668,000 | - - - 26,347,000
City Advisor/Professional Services for WTP Improy 152379 92 | Borrowing/SR 970,000 980,000 | - - - 1,950,000
Legal/Financial Services for DB, WTP Improves New | 93 ) Borrowing/SR 125000 ( - - - 125,000
| Dam & Dike Rehab at Lawton Valley 151219| 94 | Rates 100,000 | 800,000 e s - 900,000
| RIDOH DB Review Asslstance 152320| 95 | Rates _|. 100,000 - - - - 100,000 ]
Raw Water Main Gardiner > Paradise 151205 96 | Rates __|....1,600,000 - - - - 1,600,000 ]
Dama and Spillway Rehab at Station One New | 97 | Rates 250,000 100,000 | - - -] 350,000
‘Station One Raw Water Pump Station | WNew [ 98 [ Rates - | 195000 | - - 195,000
Water Department Office/Garage New 99 | Rates 400,000 | - -1 - - 400,000
Finished Water Storage Tank Improvement  New | ##|Rates - - 700,000 | - - 700,000
Financlal/Legal Services, Station #1 150041| ##{ Rates 50,000 | 50,000 | 50,000 | 50,000 | 50,000 250,000 |
| Salnt Mary's Pump Station Improvements New | ##| Rates [ | 185,000 | - - -1 - 185,000
Equipment Replacement-Water 150050 ##| Rates 94,000 44,000 120,000 - - 258,000
Total Water Fund #EH#SRE | HHHHH | #AHHRR] #HRE# | 559,500 | 44,035,200
Total Capital Improvements 1 U HRwiEa| AAERE | RRFRAR| ARURE | #uaAR | #EGRERR ]
Funding Sources: L I .
UDAG o o B Lo . - 500,000 500,000 - - 1,000,000 B
“Maritime Fund o R . e 135,000 40,000 120,000 - - 295,000
ParkingFund ] . 145000 | 125000 /' 95,000 45,000 358,000 768,000
\Water Fund/State Revolving Fund 1 I 30,833,900 | 7,524,400 | 1,365,200 | 3,752,200 559,500 44,035,200
| Water Pollution Control/SRE B -~ 6,655,000 | 8,980,000 | 12,530,000 | ###### | #&##£# 52,455,000
Equipment Replacement Fund j o 461,000 | 1,143,000 835,000 448,000 644,500 3,531,500
Transfer from General Fund 2,830,900 | 3,444,564 | 3,748,964 | 3,517,211 | 2,954,286 16,495,925
Total Funding Sources HEdaRER| AAREY | HHREEE| FRAER | HERRE | BRURARR
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City of Newport, Rhode Island

PROJECT DETAIL

IPROJECT TITLE (#133620)

Information and
Communication Systems

DEPARTMENT OR DIVISION

Finance & Support Services

LOCATION

Citywide

PROJECT DESCRIPTION

Year 1 Yoar 2 Year3 Year 4 Year 5| i
PC Replacement $ 168,000 $ 106,850 $ 43250 § 68450
New Phone System 150,000
Disk to Disk Backup 40,000
Email Archival System 40,000
Copier Replacements 22,000 23,5624 33524 22,571 14,288
Ugrade Fiber to 10GB 80,000
GIS/Web systems 100,000
Total Request $ 600,000 $ 130,374 § 76,774 % 91,021 § 14,286
Adjustments (200,000! 200,000
Per Proposed Budget X )
GOALS & OBJECTIVES
Technological Improvements; ‘Improved functionality and remote access; document preservalion.
STATUS/OTHER COMMENTS OPERATING COSTS/ISAVINGS
Improved process and efficiencies could lead to savings in
Strategic Goal #1, Improve communications excess of $700,000
TOTAL PROJECT COST On going
PLANNED FINANCING
Prior Unspent @ j Estimated ':V,Rr"cfii:_ds“e'c'l‘ | Proposed | Proposed | Proposed | Proposed

SOURGE OF FUNDS Funding 112013 | FY13Exp. |- 2013114 | 201415 201516 2016117 2017118 TOTAL
Transfer from T

395,765 400,000 | 330,374 76,774 91,021 14,286 | 912,455
TOTAL COST 400,000 | 330,374 | 76,774 91,021 912,455
Total GF Transfer | 400,000 | 330374 | 76,774 | 91,001 :
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MIS CIP FY2014

ITEM 1 -

PC / Server Replacement.

PCs

Currently 69 (21%)} of the 332 PCs in service were purchased in 2004 or before, 97 (29%) were purchased between
2005 and 2007, and 166 (50%) were purchased in 2008 to present. This means by January 2013, 50% of the PCs in
service are 6 years or older.

Upgrading older PCs In a scheduled manner is critical for productivity. Older PCs tend to run slower and slower
over time and are more prone to failure which we have been seeing. Given the way many users retain
information, the loss of an aged PC could mean the loss of valuable data and, in some cases, whole appllcations.
Down time for users can be far more costly than the computer itself,

In mid CY2009 Microsoft released the WINDOWS 7 operations system, which is a response to the poorly accepted
Windows Vista operation system. Microsoft officially ended availability and support for XP January 31, 2009. PC
manufacturers, through 2010, were allowed to seil XP as a “downgrade option” with Vista', however this has
ended. None of the PCs owned by the City runs Windows Vista. At this point all new PCs have been ordered with
WIN7 and Office 2010 running on a 64bit processor with 4GB of RAM.

The MIS department has made attempts to upgrade the older PCs on a scheduled basis, however the normal
workload and smalt staff has prevented any schedute to be kept. Staff is currently working on replacing old PCs at
the Utilities department from stock of 2012 as time permits. For the FY2014 CIP, funds are Included to bid cut the
replacement/upgrading of PCs by a third party.

Servers

Servers run 24/ 7 / 365 days a year and are seldom turned off. This puts a lot of wear and tear on them. The
failure of any server could mean major service disruptions and inconvenlences to numerous departments over
days. Desplte backups and service contracts, it can still take days to acquire parts and get back up and running.
More important Is the potentlal loss of data. Servers not only hold the data collected by the workstations, they
also control access to virtually everything. We have 4 servers that are over 7 years old and 1 (Visions) that is 9
years old during FY2012,

Instead of replacing these aged servers on a one for one basis the City of Newport is taking advantage of
virtualization technoiogy. Typically a server Is configured with more resources {(memory and hard drive space) than is
used 90% of the time. It is necessary to do this to accommodate peaks in utilization and perceived growth. With
virtualization technology, physical servers are converted to virtual servers. A single host server can run many
virtual servers. For example, a shop with four physical servers can convert each to a virtual server and run atl on
one host server. This allows the virtual servers to leverage shared memory and shared hard drive space that would
otherwise be underutilized. The cost of one host server is far less than four {or more) individual servers. Power
consumption and cooling costs are also affected by having fewer servers. It’s greener.

Another interesting feature of virtualization is disaster recovery. A virtual machine running on a physical host can
be moved to another host without bringing the virtual machine down. This would happen without affecting user
access. This is very handy when doing maintenance. Movement can also be set up as a high availability feature
that occurs automatically should a host sense its failure.

! The Downgrade feature delivers the PC with XP loaded, but also has a valid Vista license assotiated with the PC.
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Server virtualization was introduced during Q4FY2011 to reduce the cost of maintaining and replacing aged
network servers by acquiring VMware, Windows Server 2008 R2 Datacenter, the first two host servers, switches,
and the first tray of shared storage. During Q1FY2012 the third host server was added followed by the second and
third tray of shared storage. We currently have 15TB of storage, which should handle our growing needs. Three
hosts will avoid the “all eggs in one basket” problem, offer room for growth, and is necessary for disaster recovery.

Five to six virtual servers will be assigned to each host. Should one host fail the remaining hosts will hold eight
virtual servers each. '

The host servers and shared storage have been prepared to accept the virtualization of sixteen of the twenty-nine
physical servers. During the latter part of FY2012 MIS virtualized six servers and will virtualize the remaining 10
servers at City Hall before the end of CY2012. Three of the remaining physical servers are domain controllers and
will not be virtualized at this time. Three physical servers are cold backups and are not likely to be necessary in the
new environment. Six are at remote sites (PD, FD, and UT} and, for now, better left physical. Upgrades to the
Fiber Optic system could change this. IMC, the PD's dispatch application, will not run in a virtual environment,
therefore the server it runs on will not be virtualized. One server is used for tape backups and cannot be

virtualized. Any remaining File servers could be virtualized, but not without upgrades to the Fiber Optic system
(refer to Item 6).

Those servers that are not to be virtualized, at this point, are all older than five years. The F¥Y14 CIP budgets funds
to replace four of these at the Fire department and one domain controller at City Hall.

ITEM 2 -~ New Phone System.

A new phone system is needed. The existing one is outdated and problematic. Purchased in 2004 it has run its
course. Only one company can service this system in Southeast New England making it difficult to competitively
bid the servicing contract.

During August 2012 a key board in the system failed causing the police department and other areas to lose phone
communications. Our servicer could not find a replacement board and it was nearly a month before an upgrade
started. The Police department is now back in business, however the other sites are still being upgraded. This will
take an additional two months to complete.

I belleve it in the City’s best interest to replace this system with a new maodern one that has a richer feature set
and can be serviced by more than one company. The upgrade that has been done only replaces a few electronic
components and software. The majority of the system is still a vintage one.

ITEM 3 — Email Archival System.

This item was in the FY2013 budget, however the ERP Upgrade project needed additional funding and this could
walt, so the funds were directed to the ERP Upgrade.

The City email system resides on a server with a set amount of storage space. Each user is allocated a specific

amount of that space depending on their role. Once the space Is full the user has two choices, delete or archive
their email. ’

Deleting speaks for itself. Archiving moves the email to a separate file {.pst) and is stored In a locatlon accessible
to the user. This can be on a server or local hard drive.

Currently, the City does not have a system for archiving email other than the manual method within MS Outlook.
This method relies on the user making the correct settings and diligently running archive functions. To make -
matters difficult Microsoft did not do a good job dealing with an archive file as it reaches what | call “critical mass”.
At a particular size, and it varles, the file becomes corrupt and un-useable. The only way around this Is to keep an
eye on the file and start a new one every so often. Users are also constantly losing the files and due to their large
size they take up a huge amount of resources. Qur experience with this method leaves us with less than
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satisfactory results and is an unnecessary burden on users and MIS staff and may be an issue complying with
freedom of information requests.

The legal system has made archiving email a bit more interesting, requiring a good faith and reasonable effort to
implement a “litigation hold” on email to preserve potentially discoverable information needed for litigation or
governmental investigations, Under our current archival method this would be nearly impossible to comply with.,

Users, especially those in management, have need to store and access old email from the archive files that go back
any number of years. This becomes difficuit depending on where the numerous archive files are stored.

A hosted email archive solution will address retentlon schedules, save space, cut down on storage needs (backups)
and centralize archive locations. In addition, these systems typically offer a web interface that would allow the
user to access archived email from locations other than their desk. '

ITEM 4 — Copier Replacement.

The City has been leasing copiers for years., The leases run about 60 months and the cost ranges from $215/mo. to
$399/mo. (avg $335/mo.), about $23,940 total. Three months before the end of the lease we are required to send a
letter of intent to the leasing company explaining whether we want to purchase or return the copier {shipping cost
is our responsibillty). Failure to do this causes the lease to automatically roll over at the same rate.

Our proposal is to accumulate funds for the purchase of copiers in place of leasing. By setting the funds aside we
can avoid the cost of interest to leasing companies, return shipping where applicable, and the time wasted during
the return process. Typically the copier we send back is in good working order. We could leverage the cost by

using the coplers for longer than the typical six year lease allows. The proposal has the added benefit of stabilizing
budgeted costs.

We currently have an RFP to review for the replacement of a copy on the 3" floor at City Hall.

ITEM 5 - Disk to Disk Backup.

The MIS department currently uses disk to tape backup methods. While this is still a useful backup method it, by
itself, has become outdated In environments with large amounts of data. Tapes and tape drives are very
problematic and need constant servicing. We actually keep two drives on hand for this purpose.

Tape drives are typically used, while attached to a server. The information is copied from the other servers to the
tape, which can be compressed to save space, The biggest Issue is the amount of time it takes to back up the
volume of information. Our backups are frequently running into the work and given they also take a lot of
bandwldth, daily actives over the network run at a crawl while they are running. This slows down productivity and

usually forces early termination.
A disk to disk system is much faster and can be run during normal operations, taking snapshot as files change.

Depending on the software this means a full current backup can be had at any time, In addition, the ability to have
backup data go off site for disaster recovery can be built Into configuration.

ITEM 6 — Upgrade Fiber to 10GB
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The City Is currently enjoying the use of fiber optic to connect the following buildings” for its internal network,

e City Hall

s Utilities

*  Public Services Garage (connected to Utilities)

¢ Police Headguarters

s  FireStation1

s The Hut, Recreation

s The Cottage, Public Services {(connected to the Hut)
¢ The Maritime Center (connected to the Hut)

Each of these sites is connected using network equipment that runs at speeds of 1GB. Theoretically, fiber cable
can handle much higher speeds. The controlling device is the network equipment at each end. The abllity to
move large amounts of data is dependent on the amount of bandwidth available. While 1GB seems fast, it is slow
when it comes to moving data across distances. As we add more complicated systems such as GIS with its large

files, more data warehousing, and increasing amounts of web content the need to move this data between sites is
increasing fast.

We believe a two phased approach will lessen the financlal impact, yet provide some benefit as each phase
proceeds. We can increase the speed and volume of data that traverses the key sites by upgrading the main
switches with FY2014 funding. This would be followed by upgrading the internal switches and server NICs with
FY2015 funding. '

10GB to the desktop is still financially a way off due to the much higher cost of network interface cards. That does
leave 1GB to the desktop which is considerably faster than most workstation run now,

i, The following are connected via a T1 line; Lawton Valley, Fire Stations 2 and 5, Harbormaster, and 8liss Mine. COP1 is experimenting
with Business DSL, COP 2-4 and the Beach Is on BANA clrcults. If the COP1 experiment works, the other sites will be moved to DSL
untll a reasonably priced point to paint or fiber solution ks found.

ITEM 7 - GIS /WEB Site

Funding Is being requested to cover costs associated with adding a Geospatial information System (GIS) and any
costs associated with the upgrading of the City’s web site. The type of Web and GIS solution will depend on the
outcome of the RFP for Web Hosting, and the 2012 GIS Needs Assessment, These documents are currently under
review. Internal or hosted options are available.
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City of Newport, Rhode Island

PRQJECT DETAIL
R ITCE DEPARTMENT OR DIVISION LOCATION
Radio System Upgrade Police Department 120 Broadway, Newport

PROJECT DESCRIPTION

Install additional antennas to improve radio reception in dispatch, and install a

battery backup :
GOALS & OBJECTIVES
Improve radio communication
STATUS/OTHER COMMENTS OPERATING COS1S/SAVINGS

Strategic Goal #1, Improve communications

TOTAL PROJECT COST ¥ 70,000 improved safely and reduction in possible damage to equipment.
PLANNED FINANCING
Prior Unspent Estimated ;grqg;;;;gd 7 Proposed | Proposed | Proposed | Proposed
SOURCE OF FUNDS Fundin 1172013 | FY13 Exp. 1""20131174;" 201415 2015M6 | 201617 201718 TOTAL
Transfer from
New 20,000
TOTAL COST 20,000
Total GF Transfer = | . 20,000
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City of Newport, Rhode Island

PROJECT DETAIL
PROJECT TITLE EPARTMENT OR DIVISION LOCATION
interior Renovaticns Newport Public Library 300 Spring Street
[PROJECT DESCRIPTION = TIE—

We are planning to renovate the interior of our building in order to better meet the
needs of our patrons. We are constantly asked for small group meeting rooms,
and small quiet study rooms which we do not have. We also are offering a
greater number of computer skills classes. To do this we need fo have dedicated
computers classrooms. We also would like to enclose both the Young Adulf and
a portion of the children’s area. Both these would help confain the noise of the

N

areas.
Estimated construction cost 350,000
Estimated flooring cost 300,900
Furnishings . 100,600
Total Estimated Cost 751,500
We are requesting $250, 500 each year for three years to carry out this project,
GOALS & OBJECTIVES
LTo make our services better meet the needs of the public.
STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS
Operating neutral; Project is designed to meet the changing
expectations on the part of the public by creating an enclosed are for
TOTAL PROJECT COST $ 751,500 | preschoolers, and group and quiet study rooms.
PLANNED FINANCING
Prior Unspent @ | Estimated |- Propogdd -| Proposed | Proposed | Proposed | Proposed
SOURCE OF FUNDS Funding 17172013 | FY13 Exp. 013 1'4,’;; 201415 2015116 201617 201718 TOTAL
Transfer from ] .
New . -] 250,500 | 250,500 | 250,500 - 751,500
TOTAL CQST = _ 250,_500 250, 500_ 25Q,750(_J_7 -
Total GE Transfer | 250,500 | 2508007 250800 i |7
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PROJECT DETAIL
ITLE (#133625) DEPARTMENT OR DIVISION LOCATION
Building Improvements Fire Deparntment 21 West Marlborough St
PROJECT DE§gRIPTiON

These projects have been expanded and include revised numbers
Replace North facing slate roof with synthetic slate and related
copper flashings. This replacement is needed largely due to area
being struck by baseballs from Cardines which break the natural

slate shingles. We plan fo replace these with a synthetic slate shingle
that is impact resistant and will not fracture. The new roofing will have
the same appearance as the present shingles.

Additional Funding added to previously approved amount: $62,000 |

Heating System Replacement, possible HVAC Systern Instaliation
Replace existing oil fired steam boiler with either an energy efficient gas
hydronic system or an HVAC system.initial quotes have been obtained, but
an engineered design would have to be obtained prior to deciding upon a
course of action. | would request funding the project over the next 2 CIP
cycles and performing the design study from those funds. This plan will
provide us with the most efficient and cost effactive course of action. It is .
helieved that the bottom line will be reduced through incentives from: L
National Grid and possibly RISE. $160,000

Exterior painting and flashing repairs along the gutter aroeas. $18,000

interior plaster repair $20,000

GOALS & OBJECTIVES

Maintain the structural integrity of Fire Headquarters and update existing mechanicals of the buifding.

STATUSIOTHER COMMENTS OPERATING COSTS/SAVINGS

These projects have been delayed due to inadequate These repairs will eliminate further structural deterioration due
funds caused by fow projection of costs. to weather infiltration. Replacement of the heating sy stem will save
TOTAL PROJECT COST $260,000 |approximately $1000 annually in maintenance and with the new

efficient system save a significant amount in healing/cooling costs,
PLANNED FINJ&ICING _

Prior Unspent @ | Estimated Poposed Proposed | Proposed | Proposed | Proposed
SOURGE OF FUNDS Fundin 1112013 | FY13 Exp. | . 129‘1';’_3’11’4) | 2014ns 201516 201617 201718 TOTAL
North Roof - Transfer
from General Fund 30,000 8,200 - - - - 8,200
[Heating System - ]’ G
Transfer from GF 46,0001 110,952 38,000 38,000 - - 114,000
Exteriorfinterior 38,000
TOTAL COST _ 46‘200 38,000 38,000 - - 122,200
Total GF Transfer . | 46200| 3s000| a3spoo| i w| vy
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PROJECT DETAIL

PROJECT THLE (#133816) 'BEPARTMENT OR DIVISION LOCATION
Station 2 Facility Repairs Fire Department 100 Old Fort Road, Newport
PROJECT DESCRIPTION

Repair windows (weather stripping, balance blocks, screens)
remove & replace rotted trim, replace gutters (FY 2012/13) $17,500

Replace Kitchen cabinetls, appliances
carpeting and floonng (FY 2013/14) $17,500

The majority of these Tfacility upgrades are going to be performed by the
Firefighters on duty who have the sKills to complete these projects. This fact
will allow us to get this work done at at least one third of the normal cost
because there will be no additional charges for labor, The Firefighters are
willing to do this additional work because they realize that by creating this
opportunity for savings it is more likely the funds will be approved. There is a
distinct possibility that in the future they would even be amiable to replacing
all of the stations exterior siding. This funding will be pursued in future CIP
budgets once realistic costs can be developed. Overlooking this chance lo
utilize this workforce to effect these necessary repairs would be unfortunate.

GOALS & OBJECTIVES
To repiace the windows in the station which are in disrepair and no longer energy efficient. To repair rotted exterior tnm work
around the building, to faciliatate the replacement of the woni kitchen and appliances.

STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS
Selection of windows fo purchase is underway, as well Replacement of the windows will provide for better heat retention,
as planning for the kitchen upgrade. thus cost savings in that area. The kilchen project will provide for a
TOTAL PROJECT COST $35,000 | sanilary and functional area and prevent further delerioration.
PLANNED FIiNANCING

Prior Unspent @ | Estimated | . Propiogsed | Proposed | Proposed | Proposed | Proposed
SOURCE OF FUNDS ] Fundin 17112013 | FY13 Exp. | 2013114 [ 2014115 2015116 2048117 2017118 TOTAL
Transfer from R

17,500 17,500 i '_»10,‘(_)0_0 10,000
TOTAL COST | 10,000
Total GF Transfer 1 10000
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City of Newport, Rhode Island

PROJECT DETAIL
PROJECT TITLE DEPARTMENT OR DIVISION LOCATION

Station 5 Facility Repairs Fire Department Touro Street, Newport
PROJECT DESCRIFTION

Instail modem stdrm wincdows on the first floor of the building to prevent
weather infiltration, damage caused by the same, and to reduce heating
by preventing the drafts. This would likley be peformed by a contractor.

18 windows x $400

Renovate kitchen (Cabinets, Appliances, Floonng):The kitchen in Station 5
is antiquated and was last renovated over 20 years ago by NFD personnel.
The cabinets are falling apart, the floonng is badly worn, and it lacks a
dishwasher to properly sanitize its dishes. We are proposing to once again
to have NFD personnel perform the labor for these renovations which will

“llgreatly reduce the cost and allow for the facility upgrades as outiined.

$15,000 (§

$7,200

GOALS & OBJECTIVES

be functional and sanitary.

To maintaln and upgrade the aforementioned areas of Station 5, reducing heating costs, and provide for a kitchen that will

STATUSIOTHER COMMENTS

particular instaliations.

We have solicited prices for materials and quotes for

OPERATING COSTS/SAVINGS
To provide the ability to maintain the structure, prevent weather
related deterioration, to provide a sanitary and functional kitchen,

TOTAL PRQJECT COST 322 500 | and increase retention of heat to reduce costs in that area.
PLANNED FINANCING
Prior Unspent @ | Estimated | ‘Proposed | Proposed | Proposed | Proposed | Proposed
SOURCE OF FUNDS Fundin 11/2013 | FY13 Exp. ;‘;-‘;.2‘0‘13[14.- ‘| 2014115 2015M16 201617 2017118 TOTAL
Transfer from
General Fund New 22,500

TOTAL COST

22500

Total GF Transfer

22500|
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PROJECT DETAIL
PROJECT TITLE DEPARTMENT OR DIVISION LOCATION
HVAC improvement Police 120 Broadway, Newport
[PROJECT DESCRIPTION :
Conduct energy audit and improve functionality of HVAC system
[STATUSIOTHER COMMENTS OPERATING COSTS/SAVINGS
improve HVAC ,
TOTAL PROJECT COST 3 50,0007 More efficient heating and cooling of buifding.
PLANNED FINANCING
Prior Unspent @ | Estimated |- Proposat Proposed | Proposed | Proposad | Proposed

SOURCE OF FUNDS Funding 11172013 | FY13 Exp. 2014115 2015/16 2016117 201718 TOTAL
Transfer from
General Fund New - - - - 50,000

TOTAL COST

Total GF Transfei:
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City of Newport, Rhode Island

PROJECT TITLE (13361 ]

PROJECT DETAIL

DEPARTMENT OR DIVISION

Parking Facility Improvements

Public Services

LOCATION

Citywide

PROJECT DESCRIPTION

parking lot

The City of Newport is developing a program to maintain and to improve its
infrastructure  associated with public  buildings.

Recent

improvements include the new west fol at Easton's Beach as well as
maintenance improvements to the lots at the Newport Library and the Coltage.

The Edward King House and the small recreation center lols also need
altention.

The highest priorily at present is City Yard which is in deplorable condition due
to use by heavy equipment (fire apparatus, school buses, loaders, backhoes.)
The site also experiences heavy use by citizens as the drop off facility for clean
city program.  Repairing these areas will be a benefit to the residents that use
the site and will significantly reduce the wear and tear on the City's fleet and
subsequently result in a reduction of vehicle maintenance and replacerent

cosfts.

2013114 City Yard + Utility Lot

2014-2017 Future Priorities

King House and Rec Center

Preserve assels; public safety

STATUS/IOTHER COMMENTS

TOTAL PROJECT COST

O goin

OPERATING COSTS/SAVINGS

Reduction of Trip/Fail and Pothole claims, Fleet Preservation

PLANNED FINANCING

Prior

Unspent @

Estimated | - Prop

&8¢ | Proposed

Proposed

Proposed

Proposed

SOQURCE OF FUNDS Fundin

1172013

FY13 Exp.| 204

2014156

201516

2016/17

201718

TOTAL

Transfer from

General Fund 35,000

10,600

50,000

50,000

50,000

275,000

50,000

TOTAL COST

Tdt'a'l":GF-Tranbfer, ‘

50,000

50,000

50,000

50,000

275,000
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City of Newport, Rhode Island

PROJECT DETAIL
DEPARTMENT OR DIVISION

PROJECT TITLE #133610

Building Improvements
PROJECT DESCRIPTION

LOCATION

Public Services Citywide

Physical improvements fo Cily owned facilities are imperative to preserve
assets as well as fo maintain and to improve efficiencies that fie within,

The Newport Harbor Center (a/k/a Armory) is in need of structural repairs to
the exterior masonry walls as ouflined within the November 2011 Visual
Conditions Structural Assessment. The interior of the Armory is also in need of

inferior renovations including, new electrical wiringflighting, and resurfacing of
the dnl! hall floor.

The Police Department requires a new roof to be installed (minor repairs
recently performed in order to program for replacement in FY14/15.)

FY 2013/14 - Armory Structural Repalrs
Armory Interior Renovations
New Roof Police Department

Total FY 2013/14

Less Adjustments

Per FY 2014 Proposed Budget

200,000
250,000
125,000

575,000
(300,000)

400,000

FY 2014/18 - Future Prionities
GOALS & OBJECTIVES

Preservation of physical assets and public safety
STATUS/IOTHER COMMENTS

TOTAL PROJECT COST

OPERATING COSTS/SAVINGS

On going| Energy efficiencies and reduction of maintenance costs
PLANNED FINANCING

Prior
Fundin

Unspent @
1172013

Esfimated
FY13 Ex

Proposed
20141156

Proposed
201516

Proposed
201617

Proposed
201718

Proposed

SOURCE OF FUNDS - 13!14

TOTAL

Transfer from
General Fund

841,000

118,700

100,000

100,000

100,000

100,000

675,000

. 275,000

TOTAL COST

27500

100,000

100,000

Total GF Transfer

| 575,000

100,000

100,000
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City of Newport, Rhode [sland

PROJECT DETAIL

PROJECT TITLE (#134030) __|DEPARTMENT OR DIVISION LOCATION

ADA Accessibility Improvements ~ Public Services Citywide
[PROJECT DESCRIPTION

In confunction with the multi year improvement plan associated with the US

Department of Justice (USDOJ) Accessibility Audit (Sepfember 2010} funds

are necessary in order to make city facilities, parks and assets compliant with

the Americans with Disabilities Act. Funds are necessary over the course of

the four year agreement fo implement required improvements. Funds for the

proposed fiscal year are included to replace the deficient fift in city hall. Out

years of financial plan will be adjusted in future CIP requests as projects are

further refined and estimated.

FY2013/14 ADA Lift, City Hall 125,000

Total FY2013/14 125,000
GOALS & OBJECTIVES
Improved public access, assel preservation and improvement
STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS
Reduction in costs associated with live video streaming in order to
TOTAL PROJECT COST On going|accommodate our disabled citizens - approximately $2, 500 annually
PLANNED FINANCING

[ Prior Unspent @ | Estimated |- Proposed .| Proposed | Proposed | Proposed | Proposed
SOURCE OF FUNDS Fundin 11172013 | FY13 Exp.| *.2013/14 | 2014/15 201516 2016/17 2017/18 TOTAL
Transfer from T
General Fund 164,436 71"425_,000 100,000 75,000 50,000 50,000 400,000
TOTAL COST 125000 100,000| 75000  50,000| 400,000
Total GF Transfer . -~ 125,000| -100,000| 75000 50,000| .5 460,00
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City of Newport, Rhode Isiand

PROJECT DETAIL

PROJECT TITLE DEPARTMENT OR DIVISION LOCATION

L Easfon's Beach Program Public Setvices Easton's Beach
PROQJECT DESCRIPTION

FY 14: Convert Corral Area $75,000

FY 14: Public Restrooms Renovation (Repair & ADA compliant) $50,000

FY14: Raeinforcement of Damaged Second Floor Frame Beam $300,000

FY14: Repair of First Floor Frame QOver Rofunda Basement g3go. 800

725,000

L ess Reduclions

Per FY2014 Proposed Budget

FY 2016/18 - Future Priorities

FY 15: Rofunda Building Door/Window Replacement
FY 15: Security Camera Sysfem

%25, 000
FY 15 TOTAL 75,000

-400,000

$325,000

$50,000

$500,000

GOALS & OBJECTIVES
increase revenues while promoting facilities and family activities in a safe environment.
STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS

Operating costs would bea offset by an increase in revenue over a five
TOTAL PROJECT COST On Going year period and hazardous/unsafe conditions will be eliminated.

PLANNED FINANCING
- Prior Unspent @ | Estimated | Proposed | Proposed | Proposed | Proposed - Proposed

SOURCE OF FUNDS Fundin 1172013 | FY13 Exp.[ 2013014 | 2014/15 201516 2016117 201718 TOTAL
Funding from Grants
General Fund 375000| 75000 300,000| 100,000| 100,000 950,000
TOTAL COST 375000 | 75000 | 300,000| 100,000 10 950,000
Total Beach Fund | | N R I o
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City of Newport, Rhode Island

PROJECT TITLE (#133730)

Roadway/Sidewalk improvements

PROJECT DETAIL

DEPARTMENT OR DIVISION

Public Services

LOCATION

Citywide

PROJECT DESCRIPTION

Design and construction funds for roadway and sidewalk improvements will
allow the city lo continue with the advancements made in recent years with its
physical roadway and infrastructure reconstruction program without the need
for bond improvements or debt service payments.

GOALS & OBJECTIVES

Asset preservation

STATUS/OTHER COMMENTS

Strategic Goal #2, Infrastructure

OPERATING COSTS/SAVINGS

Personnel and operaling maintenance and material savings,

TOTAL PROJECT COST On ' goinglimproved accessibifity, reduction of liability, public safety
PLANNED FINANGING

Prior Unspent @ | Estimated . Propoged | Proposed | Proposed | Proposed | Proposed
SOURCE OF FUNDS Funding 1112013 | FY13 Exp. [* ‘2013114 | 2014/18 2015116 201617 2017118 TOTAL
Transfer from PR TR
General Fund 1,620,727 : (700,000| 1,000,000| 1,000,000| 1,000000| 1,000,000| 4,700,000
TOTAL COST . 700,000| 1,000,000| 1,000,000| 1,000,000 1,000,000| 4,700,000
Total GF Transfer - | 700,000| 1,600,000 1,000,000] 4700000
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City of Newport, Rhode [sland

PROJECT DETAIL
PROJECT TITLE DEPARTMENT OR DIVISION LOCATION
Bellevue Avenue Concrefe Public Services Bellevue Avenue

PROJECT DESCRIPTION

Annual appropriafion for the maintenance and preservation of the concrete

roadway surface fn order to extend and maintain its life cycle and to preserve

this asset.

Sidewalk maintenance is also necessary in the upcoming years.
GOALS & OBJECTIVES
Assef preservation; pedestrian safely :
STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS
Strategic Goal #2, Infrastructire
TOTAL PROJECT COST On going |Decrease liability claims

PLANNED FINANGING
Prior Unspent @ | Estimated P osegl Proposed | Proposed | Proposed | Proposed
SOURCE OF FUNDS Funding | 10/16/2012 | FY13 Exp. 2014/15 201516 2016117 2017118 TOTAL
Transfer from Y
New 500,00Q 500,000 500,000 500,000 500,000 2,500,000

TOTAL COST - 500,000| 500,000 500000 500,000| _500,000| 2,500,000
Total GF Transfer | 800,000 - 600,000] 500,000 . 800,000 ]
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City of Newport, Rhode Island

PROJECT DETAIL

PROJECT TITLE DEPARTMENT OR DIVISION LOCATION
Decorative Lighting Public Services Citywide
PROJECT DESCRIPTION

The Cily of Newport owns, operates and maintains a system of decorative

lighting throughout the communily. The cument maintenance of the system is

performed by a contract vendor in order to keep the system operational and

serviceable. As the system ages, it becomes necessary to provide capital

replacements of some of the light fixtures, poles ,efc. within the overall system

as this work falls outside the scope of the maintenance services contract. An

annual allocation is requested in order to provide for necessary capital repairs.

Replacemaent of assemblies average approximately $10,000 per unit.
GOALS & ORJECTIVES
To enhance the safely and enjoyment of City properly
STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS
Strategic Goal #2, Infrastructure
TOTAL PROJECT COST On going | Prevention of liability issues

PLANNED FINANCING
Prior Unspent @ | Estimated |.:Proposed-] Proposed | Proposed | Proposed | Proposed

SOURGE OF FUNDS Funding 17172013 | FY13 Exp. | 2014/15 201516 201617 201718 TOTAL
Transfer from
General Fund New 30,000 30,000 30,000 30,000 150,000
TOTAL COST | 30000] 30000 30000 150,000
Total GF Transfér = | 30000 30000 30000 3 15
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PROJECT DETAIL
PROJECT TITLE {(#133910) DEPARTMENT OR DIVISION [LOCATION
Seawall Repairs Public Services Citywide

PROJECT DESCRIPTION

The City of Newporl's ocean and harbor frontage is protected by a variety of
" structures. The Cify has mads significant progress over the past several years
with reconstruction of these assels as outlined in the Seawall Evaluation
Report compieted in 2007. Prior funding is committed from current fiscal year
for repairs to King Park, Ocean Avenue, and easf of Harmison Avenue in order
to repair significant storm damage as well as other areas of Ocean Avenue
wall.  Funds are proposed to confinue with repairs outlined in the Seawall
Evaluation while leveraging ouiside funds wherever possible (i.e. stafe and

federal funding.)
FY2014/15 Long Wharf 500,000
Total FY2014/15 500,000
FY2015/16 Stone Pier at King Park 500,000
Total FY2015/16 ]
FY2016/17 Future Priorities 500,000
Tofal FY2016/17 ,
FY2017/18 Future Priorilies 500,000
Total FY2017/18 X
GOALS & OBJECTIVES
Preservalion of physical assets and public safely
STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS
Strategic Goal #2, Infrastruclure .
TOTAL PROJECT COST On going| Reduced maintenance costs and potential liability claims
) _ PLANNED FINANCING
Prior Unspent @ | Estimated |- Proposed [ Proposed | Proposed | Proposed | Proposed
SOURCE OF FUNDS Funding 11/2013 | FY13 Exp. 20’13114_1 20141156 2015/16 201617 2017118 TOTAL
Transfer from
545,423 -| 500,000| 500,000 500000 500,000 2000000
TOTAL_CO.ST _ o o 50(_), 000| 500,000 500_, Q00| 500000| 2000000
Total GETransfer | |- ~ | U] -sp0000] 500000  500,000) . 500:000. ]
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PROJECT DETAIL
rPROJECT TITLE (#134110) DEPARTMENT OR DIVISION LOCATION
Historic Park Restoration Public Services Citywide

PROJECT DESCRIPTION

This program proposes fo systematically repair and/or restore historic

siructures, fences, and masonry walls within Newport parks. A program for

the professional evaluation and protection of historic structures and

fandmarks will aflow the Cily to take advantage of historic preservalion grants

offered through state and privalte foundations.

FY 2014/15 Touro Park Stone Mill Phase 2 Improvements

FY 2015/18 Congdon Park Fence

FY 2016/17 Eisenhower Park Fence

FY 2017/18 Future Priorities
GOALS & OBJECTIVES
Protection of historic resources
STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS

Reduction of liability and future problems with historic structures;
TOTAL PROJECT COST On going Creation of eligible sites for historic matching grants
PLANNED FINANCING
Prior Unspent @ | Estimated [PFopog6d: Proposed | Proposed | Proposed | Proposed

SOURCE OF FUNDS Fundin 1/4/2013 | FY13 Exp. |! 3 2014/15 2015116 2016117 2017/18 TOTAL
Transfer from
General Fund - 50,000 60,000 50,000 75,000 235,000

TOTAL COST
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PROJECT DETAIL
PROJECT TITLE (#134060) DEPARTMENT OR DIVISION LOCATION
Playground Improvements Public Services Citywide

PROJECT DESCRIPTION

As national standards dictate playground safely and accessibility in all public
parks, a comprehensive approach to the upgrade and repair of assels is
required fo meet current safely and accessibility code requirements.
Anticipated lifespan of unifs is approximately 15 years. In house labor is
utilized for installation which decreases cosis.

FY 2014/15  Morton Playground

FY 2015/16 Edward Street Playground
FY 2016/17 Easton's Beach Playground
FY 2017/18 Future Prionlies

GOALS & OBJECTIVES

Asset preservation; improve safely and aesthetic;, maintain healthy communities initiatives

STATUS/OTHER COMMENTS

OPERATING COSTS/SAVINGS

TOTAL PROJECT COST

On going| Reduction of liability and maintenance costs

PLANNED FINANCING

Prior

Unspent @ | Estimated |

Proposed | Proposed | Proposed | Proposed

SOURCE OF FUNDS

Fundin,

2014115 201516 201617 2017/18

TOTAL

/172013 | FY13 Exp.

Transfer from
General Fund

20,118 75,000 60,000 50,000 50,000

235,000

TOTAL COST
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PROJECT DETAIL

2013/14 - Pop Flack Tennis Court Lighting Replacement
2014/15 - Phase 2 Freebody Lighting Improvements

2015/16 - Rogers High Schoof Running Track Replacement
2016/17 - Future Priorities
2017/18 - Future Prionities

The comprehensive land use plan of the City of Newport recommends the
development of a syslematic program lo address the renovalion and
maintenance of the City's park/sport facilities which improves quality of life by
providing active and passive recreational opportunities for community members
as well as public school, college and recreational sports teams.

PROJECT TITLE (#134090) DEPARTMENT OR DIVISION LOCATION
Park Facility Upgrades Public Services Citywide
PROJECT DESCRIFTION

TOTAL COST

-397 -

GOALS & OBJECTIVES
Asset preservation, improve aesthetics and safety
STATUS/OTHER COMMENTS QOPERATING COSTS/SAVINGS
TOTAL PROJECT COST On going Reduction in liability and maintenance costs
PLANNED FINANCING

Prior Unspent @ | Estimated Proposed | Proposed | Proposed [ Proposed
SOURCE OF FUNDS Funding 11/2013 | FY13 Exp 2014115 2015116 2016M7 201718 TOTAL
Transfer from
General Fund 130,671 100,000 125000 200,000 100,000 625,000
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PROJECT DETAIL
_—
PROJECT TITLE #1338670 & #133675 DEPARTMENT OR DIVISION LOCATION
North End Redevelopment
and Planning Projects Planning & Development Newport's North End
PROJECT DESCRIPTION s

1. Redevelopment Projects ; The City has implemented projects including CCRI,
East Bay Community Action, Newport Heighis, Goldberg Field, Sunset Hill and
Coastal Extrome Brewing. Next projects include the redevelopment of the 10-acre
former U.S. Navy Hospital and lands adiacent to the Pell Bridge Ramp
Intersection. Acquisition funds are proposed for the U.S. Navy Hospital relating to
ongoing Base Reafignment and Closure (BRAC) and Reuse Plan redevelopment
process. It Is anticipated that the Navy Hospital will be conveyed through a
combination of Public Benefit Conveyance (PBC) and Economic Development
Conveyance (EDC) mechanisms. The Cily is working through the Aquidneck
Island Reuse Planning Authority (AIRPA) regarding such transfer of property from
the federal government, Acquisition is anticipated around 2014/15.

2. Planning Study: The City of Newport has sought grant funding totaling $100,000
{o complete a detailed study of this sfate designated future "growth center.” This
wilf include a more detailed review of the local circulatory network, parking
opportunities, future land uses, and how to maximize economic development. The
planned acquisition of the abandoned Navy Hospital building, its associated
property with a well-maintained stone pier adjacent fo the Newport Pell Bridge and
along the waterfront provides an important intermodal connection for raii, road,
pedestrian and waler-based circulation while forging an unparalleled economic
development opportunily. There is a 20% malch requirement for this RI Statewide
Planning Grant.

GOALS & OBJECTIVES
North End Redevelopment and Planning
STATUS/IOTHER COMMENTS OPERATING COSTS/SAVINGS
Strategic Goal #2, infrastruclure Revenue enhancements of lease payments and increased property
TOTAL PROJECT COST 51,550,000 +/~ laxes from new andfor improved properly.
PLANNED FINANCING

Prior Unspent @ | Estimated |\7PrBptsed ;| Proposad | Proposed | Proposed | Proposed
SOURCE OF FUNDS Fundin 1172013 | FY13 Exp. [::5301%) 2014118 2015118 2016117 2016117 TOTAL
Transfer from
General Fund 186,052 100,000 | 100,000 - - 200,000
UDAG (L.can) 500,000 | 500,000 - -| 1,000,000
Rl Statewide Planning

TOTAL COST
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PROJECT DETAIL

[PROJECT TITLE DEPARTMENT OR DIVISION LOCATION

Economic Development Initiatives Planning & Development City-wide
PROJECT DESCRIPTION

Funds to be used for economic developmant initiatives such as feasibility studies,

matching funds, marketing and public contributions to public/private ventures
GOALS & OBJECTIVES
STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS
Strategic Goal #3, Develop a proactive business environment
TOTAL PROJECT COST On-going |

PLANNED FINANCING
Prier Unspent @ | Estimated Proposed | Proposed | Proposed | Proposed

'SQURGE CF FUNDS Fundin 1/1/2013 | FY13 Exp. | 201415 201516 201617 201617 TOTAL
Transfer from
General Fund New 25,000 25,000 25,000 25,000 125,000
TOTAL COST 125,000
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PROJECT DETAIL

PROJECT TITLE (#133810)
Defibrillator/AED/Auto Pulse
Replacement

DEPARTMENT OR DIVISION

Fire Dopartment

LOCATION

Alf Statiohs

PROJECT DESCRIPTION

Defibrillator/AED/Auto Puise Replacement and Upgrades

$44,000

TOTAL COST

GOALS & OBJECTIVES
To provide for a cost effeclive plan to replace these criticlal units and update them as needed.
STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS
FProject started in Winter 2012 with purchase of AEDS These unifs alfow us fo provide superior care fo those who are in
and refurbished Zoll Defibrillators. The additional critical condition, while replacement of these devices save dollars
funding would allow us to add other diagnostic features. the real pay off is the greater chance fo save the lives of our patients.
TOTAL PROJECT COST 367,727
PLANNED FINANCING

Prior Unspent @ | Estimated [=Propgsat:s| Proposed | Proposed | Proposed | Proposed
SOURCE OF FUNDS Fundin 11/2013 | FY13 Exp. |382018/14" 201415 2015116 2016/17 201718 TOTAL
Transfer from
General Fund 35,000 23,727 22,000 - 22,000 - 44,000
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PROJECT DETAIL
PROJECT TITLE (#133815) DEPARTMENT OR DIVISION LOCATION
Breathing Air Compressor Fire Department Station 2, 100 Old Fort Road

PROJECT DESCRIPTION

Replace the 22 Year old air compressor at Station 2:

The SCBA compressor at Station 2 is currently over 22 years old and was
originally installed at Headquarters. The presenl set up is outdated and
requires the use of an ancillary pump to boost the pressure fo the necessary
levels to fill the individual hoftles and storage tanks on the Aerial Truck.

This multi stage system requires more maintenance and provides for more
opportunily for breakdowns. The new compressor would be all inclusive and
would not necessitate any additional devices to filf our cylinders to capacity.
The project was previously submifted and approved, but the estimated costs
were significantly below the actual funding needed for the replacement. A
comprehensive project estimate was solicited that provides realistic figures
that includes alf installation costs and allows for possible price increases

by the time of proposed project implementation.

Previous Funding: $27,604
Additional Funding Required: $25,000

GOALS & OBJECTIVES

To provide for the necessary redundancy in SCBA refilling air systems and a more reliable sef up af Station 2.

STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS

Pending additional fund approval The replacement of this antiquated unit will save approxirmately
TOTAL PROJECT COST 52,604 | 31500 annually repair costs and provide for a reliable one for years.

PLANNED FINANGCING

Prior Unspent Estimated Proposed | Proposed | Proposed | Proposed
SOURCE OF FUNDS Fundin 11/2013 FY13 Exp. 2014115 2015/16 2016M7 201718 TOTAL
Transfer from
Genera! Fund 27,604 | 27,604 - - - - 25,000

TOTAL COST
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PROJECT DETAIL

PROJECT TITLE DEPARTMENT OR DIVISION LOCATION
SCBA Replacement Fire Department Depariment Wide
PROJECT DESCRIPTION ]

The Newport Fire Department's existing complement of SCBA are in dire
need of replacement. The most up to date of our current equipment is (13)
years old and is (2) NFPA Standards ouf of compliance. It should be

noted that the operational life expectancy of these devices is (10) years,

and any thaf are older than this are considered obsolete. We have an
inventory of (70) units that must be replaced. in consideration of the expense
of these items vs.our polential need we are proposing to reduce that number
o (50). The lotal projected budget for these necessary upgrades is currently
quoted al $394,760. A 2012 FEMA Assistance lo Firefighters Grant

application was submilted, but with federal fund availability diminishing it is
at best a long shot that it will be awarded.

Cost Breakdown;

{50) units @ $7000 per (1 harness, 1 facepiece, 1 spare hotfle)  $350,000
{33) additional facepieces @3$300 per (83-50 provided above) $9,900
{83) Voice Amplifiers @ $420 per $34,860

GOALS & OBJECTIVES

To replace obsolete and non compliant self contained breathing apparatus over the next (4) fiscal years to ensure
Firefighter safely, thejr capabilily to perform their tasks, and to reduce the City's potential liabllity in this regard.

STATUS/OTHER COMMENTS
Equipment replacement critical. Delaying this
project will increase costs and polential liability.

OPERATING COSTS/SAVINGS
Approximately $2,000 per year in repairs.
Reduce the Departments/City's lfability exposure should these

TOTAL PROJECT COST §$394,760 | antiquated units fail during use.
PLANNED FINANCING
Prior Unspent @ | Estimated Proposed | Proposed | Proposed | Proposed
SOURCE OF FUNDS Fundin 171712013 FY13 Exp. 2014116 2015/18 2018/17 2017118 TOTAL
Transfer from
General Fund NEW 98,690 98,690 98,690 - 348,270

TOTAL COST
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GENERAL FUND
EQUIPMENT REPLACEMENT SCHEDULE
Table 14
MODEL Raplacemant REFLACE
YEAR MAKE MODEL ID# Years Miles Car# DESCRIPTION FY13/14 FY14/15 FY15/16 FY16/1T FY17i48 COsT
Palice Dapertment
1995 Chavy G-20SportVan 1889 6 80000 12 Admin. Van 30,000 30,000
2003 Foid Explorer 2071 Vice Conlrol
2003 Ford Taurus 2126 6 60000 71 CID Unmarkad 24,000 24,000
2011 Ford  Crown Victoia 2338 4 60000 15 20,000 29,000
2006 Ford  CrownViclorla 2353 4 80000 3 29,000 29,000
2006 Ford  Crown Vicloria 2355 4 80000 9 29,000 29,000
2009 Ford  CrownVictoia 2538 4 60000 28 Marked Paleol Car 28,500 20,000 28,000
2009 Ford Crown Vicloria 2582 4 80000 14 Maiked Patrol Car 20,000
2009 Ferd  Crown Victoria 2502 4 80000 25 Marked Palrcl Car 28,000 29,000
2010 Ford Ranger XL 4x4 2593 10 11 Animal Cenlrol Van 30,000
2010 Ford Expadition 2595 4 24 Marked Patrol Car 35,000 35,000
2010 Dodge Charger 3198 Vice
2004 Chay Express G2500 3288 10 18 Responsa Van 32,000 32,000
2010 Ford  Crown Vicloria 2303 22 Marked Patrol Car 28,500 " 29,000
2003 Ford Taurua 56 6 60000 53  CID Unmarkad 24,000
2004 Ford Taurus 3484 6 80000 52 Unmarked Property Car 20,000 24,000
2000 Ford Explorer 3805 10 19 CSi/Back-up Palvol 33,000
2003 Fopd Taurus 10 6 60000 57 CID Unmarked 24,000
2007 Ford Expadition 4019 4 60300 18  Marked Patro] Car 34,000 35,000
2011 Ford  Crown Vicloria 4585 4 60000 10 Marked Pelrol Car 29,000 29,000
2011 Ford  Crown Viclorie 4167 4 60000 26 Marked Palrol Car 27,000 29,000
2006 Ford  Crown Victoria 4221 4 B0OOO 5  Marked Palrol Car 29,000 26,000°
2011 Ford  Crown Vicloria 4235 4 60000 6 Marked Pafrol Car 27,000 20,000
2005 Ford Crown Victoria 4241 6 GOO00 66 Tralffic Sgl. 27,000 26,000
2007 Ford Fusion 3236 B 60000 CID Unmarked 24,000 24,000
2007 Ford E-350 4248 -} 60000 18 Wagon #18 35,000 35,000
2004 Ford Taurus 4256 B 60000 Admin Sar Captin 24,000 24,000
2011 Ford  CrownVictoia 3076 4 60000 4 Marked Patrol Car 27,000 29,000
2006 Dodge Caravan 4289 86 Vice Control
2009 Ford  Crown Vicloria 4590 4 1 Marked Patrol Car 28,000
2009 Ford  Crown Viclorla 4591 4 8  Marked Patrol Car 28,000
2008 Chey Impata 4594 UG Vice Control
2006 Ford Teurus 5i21 [ 60000 54 CID Unmarked 24,000
2006 Ford Taurug 5131 6 60000 55 Vice Unil, Unmarked 24,000
2011 Ford Expodilion 3rzs 8 80000 7 Marked Palrol Car 35,000
2005 Ford  CrownVicloria 4086 € 100000 17 Canine 30,000
2011 Ford Taurus 3732 8 80000 Chief Car Unmerked
2011 Ford Taurus 6E+05 8 80000 Unmerked
2011 Chey Suburban 415¢ Terr Dafance (Slate}
2012 Toyxla Prius 2134 8 80000 Cily Managar
2008 Ford  CrownVictoria 5175 4 60000 2 Marked Palrol Car 29,000
B “Totd] Pollce 201,000 188,000 280,000 000 145000 9,08
Fire Department
2010 Ford Explorar 0019 12 80000 Flre Chial 29,000
1693 HME Penatrator 0609 24 80000 Engine 3 420,000 420,000
1998 KME Renegada 0699 24 80000 Engine 1 320,000
1994 Simon  Lladdar Truck 0709 25 50000 Aegrial Laddar 1 1,000,000
2003 KME  LladdarTruck 0796 25 50000 Aarial Laddar 2 1,000,000
2004 Surray  Safaty House 1168 25 NiA HazmalDecon, 65,000
2004 Ford Expedition %69 12 eoobo Deputy Chial 35,000
2004 Ford F-350 12038 12 50000 Mainlenanca 39,000 36,000
2007 KME  Custom Pumpar 1263 24 BOO0O Engina 1 320,000
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GENERAL FUND
EQUIPMENT REPLACEMENT SCHEDULE
Table 14
MODEL Replacemant REPLACE

éﬁR % M !;_Iu'eam Miles Car# DESCRIPTION FY13/14 FY14118 FY15/16 FY16/17 FY1718 COS8Y
1986 E-1 Huriicane 2332 24 80000 Engine 6 420,000
2008 Ford Exgplorer 0407 12 80000 Fire Mershal 29,000-
1098 Ford  Crown Viclodia 889 9 100000 Admintstralion 29,000
2000 Chev, Pick-up lruck 2858 12 50000 Fire Alarm. Maint. 34,000
2000 Chaev. C2500Van 2860 15  BOOOO Fire Prevent Dgpuly 32,000 32,000.
2001 Long SA.2700 2008 20 NIA Boat Traiter, RHIB 5,000-
2000 Wolls C¢  Tote Wagon 2910 15 NIA Trailar, SP. Haz 1 4,000
2009 Chay. McCoy Miller 1314 12 100000 Rescue 1 145,000
2003 Ford E-450 2514 12 Rescue #2 160,000 160,000
2003 Hau'mar Decon Trailer 2948 15 NiA Hazmabt/Decon. 25,000
2000 KME Renegade 2349 24  BOO0O Engina 5 320,000
2000 Wella Ce Tole Wagon 2950 15 NIA Trailar, 8P. Haz, 2 3,800
2002 Ford E-450 2952 10 100000 Rescue 3

R : T TotalFire - 840,000 -5 sheoe | 59000
Parks and Recreation
Addition 35,000
2008 Dodge Grand Caravan 1545 10 60000 Passenger Van -
o R : . Total Parks & Recreatid - -l el e e ]

Public Services
1998 Wright WT8108A 0166 15 Uly. Trailer 1,200
2000 domemad: 10 filrailer 0286 15 Woldar Trailar 1,000
2008 Bandil 250 039% 15 Wood Chipper 23,000
1998 Ford 3430 06830 15 1 Tracler #1 25,000
2012 Ford F-550 223 10 50000 45 Dumpluck 60,000
2002 Inil, 4700 0923 12 Buckel Truck 110,000 110,000
2001 Chev  K-2500 Pickup 0928 7 60000 Equipmenl Operalions 38,000
2004 E.Beaver 20 Ton 1049 20 Loader Trailer 18,000
2008 Ford F-250 1385 7 FWD 43, Grounds 40,000 40,000
2008 Ford F250 SD 1387 7 Pickup wiplow 40,000 40,000
2008 Ford F250 SD 1388 7 Pickup wiplow 40,000 40,000
2002 Blg Tex 358A12-RG 1603 15 Lendscapa Trailer 2,000
2005 Ford F-450 1804 10 50000 40 Dump Truck 65,000 65,000
2001 Big Tax Trailer 16805 15 Utiity Traiter 9,000
2005 Ford F-250 1606 7 50000 48 4 WD Pickup wiplow 35,000 40,000
2004 Chevy K-2500 1613 7 55 4 WD Pickup wiplow 40,000
2002 Ford F-550 1619 10 46 Chipper box dump 65,000 65,000
2010 Ford Fuslon 1851 6 40Dr Cer 24,000 22,000
2011 Jo 544K 17118 25 Fronlend Loader 135,000
2005 Elgin Pelican 1977 15 2  Sirest Sweeper 175,000 175,000
2012 Ford Escape 1976 B Enginerlng - 29,000
2006 Elgin Pelican 1979 15 1  Slresl Sweepar#2 175,000 175,000
2000 Ford F 250 1990 7 F-250 4x4 wiPlow 40,000 40,000
2006 Ford F-250 4x4 2029 7 50000 4 WD Pickup wiplow 40,000 40,000
1890 SHADDW Trailer 2056 15 Enclesed ailer 3,500 3,500
2009 “reightline M2108 2167 10 ;I'0.0DO
2009 “reighline  M2108 2188 10 70,000
2006 Carlton  Stump Grinder 2207 10 22,000 32,000
2005  FreightlineFull Size Dump #¢ 2208 10 70,000 6 Oumpleender/pkaw 135,000 135,000
2002 fohn Deen 444H 2212 12 Loader 120,000 126,000
2008 Ford F250 5D 236 7 50,000 54 Pickup wilh Plow 46,000 40,000
2005 Ford F550 2357 10 70,000 62 Dump/sandar/plow 65,000 65,006
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GENERAL FUND
EQUIPMENT REPLACEMENT SCHEDULE
Table 14
MODEL Replacement REPLACE
YEAR MAKE MODEL iD#  Years Miles Car# DESCRIPTION FY13/14 FY14/16 FY15/16 FY16/17 FY17/18 COST
2008 Ford F-250 4x4 2405 7 40,000 40,000
2006 “reightline Full Size Dump 2407 10 9 Dump/sander/plow 135,000 135,000
2006 “reighlline M2106 2408 10 70,000 6 Dumplsendariplow 135,000 135,000,
2004 Chevy G 30Ven 249080 6 80,000 Trsffic Van 30,000
2006 Chavy K3s500 24271 10 8  Dumpfsanderiplow 64,000 84,000
2006 Kubolg Traclor 243z 10 Front Mower 25,000
2010 Ford Ranger-Ext Ceb 2433 7 FWD-59 40,000 40,000
2003 Ford F250 SD 2544 7 50000 42 Pickup wiplow 40,000
2003 Ford F-250 2545 7 50,000 57 Pickup wiplow 40,000
2003 Ford F250 8D 2546 7 50,000 52 Pickup wiplow 40,000
2002  Jacobson  HR-5111 2647 10 15 3 11 Mower 35,000
2002 . Allas 2653 15 Air Compressor 12,000 12,000
2004 Holder G242 2564 12 Sidewalk Plow/Tracior 85,000 35,0007
2006 Ford F350 2576 7 50000 FWD w! ulility body 41,000 41,000
1984 Centvy 100-5 2675 Foresiry lrailer 4,000
2011 JD 4104 2802 15 Beck-hos 105,000.
2001 Tennanl Slreel Sweoper 3716 15 3 Streel Swaseper #3 175,000 175,000
1994  Beaulhling B30 Roller 3892 15 Asphall Reller 30,000 30,000
1908 Walch Traiter 3807 16 A. Flat Bed Utility
2010 lsw Hollar  T5040 Traclor 4022 Boom Mower
2009 Seaweed Harvasler 345,000
5 . Club Car/Gator 15,000
10 Lifeguard Boal 20,000 20,000
2010 Barber 6OOHD 12 Beach Cleaner/Rake 60,000
2012 Joh Deer 50B5M 1403 12 Beach Traclor w/ Loader 44,000
: R i _Yotal Publio Works | 260,000 376,000 676,000 387,000 424,500
Clvlc Investment, Zoning, Inspections 7 .
2006 Ford SPEUT 1584 7 Escaps (hybrid) 12,000 22,000
2009 Chey Malibu 1967 7 Zoning 24,000 23,600
2000 Ford Taurus 0267 7 80000 Inspection ' 24,000
) T ‘ ' Total Cvic Inveet, Zand - HE Sl : - a9,000°
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CHART OF ACCOUNTS

The following object classification numbers are used for the detailed breakdown of all funds within
the budget document.

DESCRIPTION OF EXPENDITURE ACCOUNT (OBJECT) CODES
PERSONAL SERVICES (000 Series)

50001- Salaries and Wages
Expenses for all wages and salaries of city employees, including longevity and (except
in the case of police and fire personnel) holiday pay.

50002- Overtime
Expenses incurred for payment of overtime wages,

50003- Holiday Pay ' ,
Expenses for holiday pay for uniformed police and fire personnel.

50004- Temporary/Seasonal Wages
Expenses for wages of all temporary, part-time and/or seasonal city employees.

50007- Fithess Incentive Pay

Payments made to individual émployees as an award for achieving pre-determined
proficiency levels of physical fithess and agility,

50010- Special Details
Expenses for special detail overtime for police and fire fighter personnel assigned to
activities outside of their normal departmental duties

50150- Pension Contribution
City contribution toward police, fire and library personnel pensions.

50051- Monthly Salary and Wages
Expenses of monthly salaries and wages of members of the City Council and various
hoards and commissions, Alse, monthly pensions of former city employees (excluding
pelice and fire) not covered by the Rhede Island Municipal Employees' Retirement System,

FRINGE BENEFITS (100 Series)

50100- Employee Benefits
Expenses for all benefits provided to city employees, including such items as medical
and hospital insurance, group life insurance, pension and retirement contributions, and
. long-term disability insurance.
50104- Monthly Employee Benefits

50105- Worker's Compensation Expense
Expense of workers' compensation insurance.
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CONTRACTUAL SERVICES (200 Series)
Espenses for services provided by other than City employees, except interdepartmental charges,
and for legal obligations (debt service) incurred by the City. The contract for services may be

either expressed or implied and may include the cost for materials and suppties as part of the
contract.

50200- Contract Operations
For payment of the management of the Water Pollution Controi Fund to Earthtech.

50205- Copy and Binding
Includes all costs of commerclally-done reproduction of information, pictures or drawings,
including blue-printing and microfilming, photography, and all costs of binding.

50207- Legal Advertisement ,
Costs of publishing legal advertisements and notices of meetings, ordinances, revenue-
sharing funding, and other official enactmants,

50210- Dues and Subscriptions
Includes association dues or membership fees to professional or job-related organizations
and all payments for newspapers, magazines, and other printed resource material
related to job activities. Also includes books, library media and othe permanent reference
material with a useful life longer than three years (books, codes, manuals, films,
cassettes, records, pictures).

50212- Conference and Training

Includes registration fees and travel expenses for attendance at conferences or training
sessions, either overnight ot during the normal work day.

50214- Tuition Reimbursements

Payments to employees for college and extension courses successfully completed under
the City's reimbursement policy.

50215- Recruitment

Includes all costs associated with placing employee recruitment advertisements and for
securing and administering hiring and promotional tests.

50220- . Consulitant Fees
The cost of professional, expert services, such as psychological, medical (not fringe
benefits), legal (not labor relations), financial, engineering, appraisal, architectural,
auditing, general or personnel management, and planning.

50225- Contract Services
The cost of varlous outside, non-professional services needed to support daily city
operations or special programs. Examples of such services are: Outside data processing

work, stenographic or clerical assistance, recreational entertainment, security service,
service of legal papers, etc.

50228- Software Licenses and Warranties

50235- Laundry Services
Charges for the cleaning and care of uniforms and other employee apparel.
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30238-

50239-
50240-

50247-

50251-
50305-

50306~
50307-

50256-
50257-
50258-

50260-

50267-
50268-

50271-

Postage and Delivery

Charges associated with the moving of material: postage, parcel post, freight and express
service, delivery of annual report, etc. (If the charge can be identified with the purchase of
an article, it is included in the purchase price of the article.)

Fire and Liability Insurance
Premium for all insurance coverage related to buildings and public liability.

Motor Vehicle Insurance
Premium for all insurance related to motor vehicles, boats and marine coverage.

Labor Relations
Includes all costs associated with the negotiation and maintenance of collective
bargaining accords (arbitration, mediation, fact-finding, legal representation, etc.).

Telephone and Communications
Costs for telephone service, telegraph, or other forms of electronic communication.

Water Charge
Charges for water service provided by the Newport Water Department

Electricity
Charges for electrical power used in all operations, including street lighting and traffic
signals.

Natural Gas

Charges for natural gas, whether provided by pipeline or delivered in bottles or other
containers.

Refuse Collection
Charges for collection of refuse and transport to a disposal site.

Refuse Disposal
Charges for disposal (the process of burying or recycling) of refuse.

Recycling - Collection

Charges for the residential collection of recyclable solid waste.

Rentals - Equipment and Facilities

Rental costs for all kinds of equipment and facilities (e.g. offices, vehicular or mechanical
equipment, athletic equipment, books, films, records, reference material, storage space
or space for meetings and events)

Data Processing Service
Charges for data processing work done on the City's centralized computer {outside data
processing work is charged to Support Services, #225)

Mileage Reimbursement
Reimbursement to employees at a fixed per-mile rate for use of their own personal cars
on city business (30 cents peer mile).

Eguipment Service Charge
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All costs associated with the maintenance and operation of all city-owned vehicles that
are maintained through the city garage, including: gasoline, oil, insurance, automobile
parts and labor.

50272- Public Service Contribution
Voluntary contributions to semi-public and public agencies for governmental, social,
medical, environmental, cultural, historical, psychological, and other services provided
and seen as benefiting all or part of Newprot's residents.

50275- Repair and Maintenance, Equipment
Expense of services performed in repair and maintenance of motors, pumps, tools,
generators, etc. Also includes expenses of services performed in repair and maintenance
of buildings, streets, sidewalks, catch basins, tennis courts, fields and beaches; expense
for repairs to motor vehicles when the repairs are performed by an outside contractor; for
example, body shop work, front-end alignments, etc.

50278- Mayor and Council Expense

Appropriation for official expenses involved in performance of ddties of the Mayor and
Council Members not covered by other expense categories.

50284- Public Celebrations
Costs associated with city-wide celebrations, such as Year 2000, Tall Ships, etc.

MATERIALS AND SUPPLIES (300 Series)

Expenses for materials and supplies which are consumed or materially altered when used.

50301- Motor Vehicle Fuels

Includes regular and unleaded gasoline and diesel fuel used in the operation of cars,
trucks, boats, and other equipment.

50302- Lubricants

Includes all types of lubricants, such as oil, grease, etc., used in the operation of motor
vehicles and other types of machinery and equipment.

50304- Heating Oil
Includes fuels, such as oil, kerosene or coal, used for heating public buildings (ex-
cluding utilities - gas or electricity - used for heating purposes).

50311 - Operating Supplies
Supplies needed for a specific program activity and unique to that agency {playground
supplies, technical engineering supplies, data processing paper, tapes, disc packs,
ammunition, batteries for radios), as contrasted to general office supplies used
commonly in all agencies. Also includes small hand tools and equipment costing less
than $100 and used by carpenters, plumbers, painters, electricians, mechanics and
engineers. Also included all supplies used in recreation supervised activities and
supplies used in traffic control and street name identification, sign material, paint,
refiectors, efc.

50313- Medical Supplies
Includes the cost of all first-aid supplies, pharmaceuticals and medicines.
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50320- Uniforms and Protective Gear

Includes cost of uniforms and other wearing apparel, footware, individual safety gear (hats,
goggles, etc.), uniform insignia and nameplates.

50330- Landscaping Supplies
Includes all materials and supplies used in the beautification and maintenance of city
grounds (seed, turf, trees, shrubs, flowers and top soil).

50335- Chemicals, Drugs, Lab Supplies
Includes items used in the testing, treatment and control of water, sewage or other forms

of pollution, In the police crime laboratory, and in pest contral (insecticides, weed killers,
etc.).

50339- Laboratory Supplies

Includes all materials and supplies, including glassware, utilized in laboratory work for
various testing procedures and analyses.

50340- Roadway Maintenance Supplies
Includes all supplies used in the maintenance and cleaning of roadways and for con-
structing courts and other recreational facilities (bituminous, gravel and stone, sand,
salt and calcium, catch basin covers, etc.).

50341- Sidewalk Maintenance Supplies
Includes materials used in repair and maintenance of sidewalks and bicycle paths.

50345- Bullding Materials and Supplies
Supplies or materials necessary for the repair or maintenance of city buildings (paint;
minor electrical, plumbing, or structural materials, etc.).

50350- Equipment Parts
Replacement or madification items used in various types of equipment and machinery
and minor accessories.,

50351- Motor Vehicle Parts - Inventory

Expenses for repalr parts for motor vehicles and equipment which are considered to be
regular stdckroom items, for example, plugs, belts, head lamps, filters, tires, etc.

50352- Motor Vehicle Parts - Speclal Purchase
Expenses for repair parts far motor vehicles and equipment which do not go through the
regular stockroom inventory; for example, fuel pumps, wheels, carburetors, etc.

50361- General Office Supplies
Includes all supplies necessary for the daily operation of an office (stationery, pens,
file folders, staples, forms, paper, etc.); All cleaning supplies, such as soap, disinfec-
tants, floor waxes, finishes, paper towels, light bulbs, toilet tissues, rags, and related
items; Repair and maintenance service costs for office and communication equipment -
typewriters, dictating machines, calculators, reproduction machines, radios in all vehicles
or portable radios, data processing equipment, etc., service contract on these items;
cost of tables, chairs, cabinets, shelving, etc. with a cost less than $500.; All supplies
for copier and duplicating machines, such as paper, toner, developer, etc.; Computer
expenses such as certain hardware and software costs, scanners, toner, disks, etc,;
Costs associated with the Mutt Mitt program such as the dispensers, Mutt Mitts, etc.
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50374- Graffiti Mitigation
Costs associated with the prevention and clean-up of acts of graffiti and vandalism.

CAPITAL OUTLAY (Capital Improvement Plan)

50950 Depreciation
Yearly depreciation charge, based on straight-line replacement cost over the expected
life of each piece of capital equipment exceeding $1,000 in value,

50420- MIS Equipment
All equipment other than office, communication or information processing machinery.
To be charged by MIS only.

50424- Office Equipment
All machinery used in the daily processing or communication of information (reproduc-
tion machines, data processing equipment, typewriters, etc. with a cost of more than
$10,000.00

FIDUCIARY (500 Series)

Includes expenses for reserve and contingency accounts, as well as civic support organizations \
which have received annual appropriations.

50575- Local Appropriation - School
That portion of the total School Department Budget which is funded by the property tax and
appropriated by the City Council.

50505- Self Insurance
Expenses for any public liability claims not covered by an insurance cartier.

50510- Unemployment Insurance :
Expenses for benefits paid to eligible individuals who have been terminated from city
employment.

50515- Contingency

A contingency fund for all unforeseen and emergency expenses for which no provision was
made in the operating budget.

50175- Annual Leave Buy-back
A contingency fund from which transfers are made to various salary accounts to offset
charges for unused annual leave sold back to the city by employees.

50577- Local Appropriation - Library
That portion of the Newport Public Library budget which is funded by the city via a property
tax appropriation.
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Pursuant to Rhode island General Laws, Section 44-35-10, the City of Newport was required to
prepare a five-year financial projection for planning purposes. The five-year foracast was
completed and sent to the Rhode Island Department of Revenue in January 2013. It can be
found on the pages immediately following this notice.
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Pursuant toc Rhode Island General Laws, Section 44-35-10, the City of Newport was required to
prepare a five-year financial projection for planning purposes. The five-year forecast was
completed and sent to the Rhode Island Department of Revenue in January 2013. It can be

found on the pages immediately following this notice.
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The Clty of Newport, Rl {municlpality) has developed a five year budget projectlon for planning purposes. Known and potential chsnges to revenues
and expendltures have been evaluated and quantified to the extent posslble to form the bas!s of the projectlons. Varlous assumptions have been
made to project future revenues and expenditures. It must be stressed that these numbers are for planning purposes only, and do not constitute an
approved budget. Nelther are the numbers flnal. The numbers are based on various assumptions that msy or may not materlallze. Assumptions have
been ldentified where possible to further asslst In the planning process.

In accordance with Seclion 44-35-10 of the General Laws of Rhode |sland, as amended, the fallowing information shall be previded wilhin 30 days of final aclion of
e adopled budget survey.

Name of Munlclpality: City of Newport, RI

b Year Forecast: {(FY 2013 - 2017)

Scenarlo 2: Refiecting funding penslons & other post employment heneflts (OPEB) obligations at 100% of tha Annually Requlred Contributlon (both for
munlcipal & school district)

JENDI
Education FY 2013 FY 2014 FY 2015 FY 2018 FY 2017
Seleries 3 16,218,179 3 19,018,179 % 19,588,754 $ 20,177,447 3 20,782,770
Employee Benefils:
Penslon {1} 3 2,718,610 3 2,184,423 % 2,184,423 $ 2,194,422 % 2,194,423
ERS (Teachers) 2,259,169 1,746,962 1,748,982 1,748,882 1,748,082
Naon-GCentified Persennel 459,441 445441 445441 445441 445,441
OPEB (2) 3,851 836 5,533,776 5,774,385 6,025,450 6,267,469
Olher 4,402 597 4,459,977 4,882,976 4,917,124 5,162,981
Total Empioyee Bensfits $ 10872843 & 12,186,176 § 12,661,764 3§ 13,136,997 % 13,644,883
Purchased Services 4,732,384 4,674,335 5,020,565 5,171,182 5,328,317
Supplies & Materials 1,228,532 1,263,328 1,301,228 1,340,265 1,380,473
Capital Oullays 160,000 - - - .
Other (Please Allach Delail) 201,718 207,770 214,003 220,423 227,035
Totel - Education Expenditures 3 36,832,636 3 375552!787 $ 36,777,313 3 40,046,314 $ 41,361,488
Municipal FY 2013 FY 2014 FY 2015 FY 2018 FY 2017
Salaries (Municipay, Police, Fire) 3 21435404 % 21,884,112 & 22,301,384 3 22747422 3 23,202,371

Employee Benefils:

Pension {1} 3 9,300,028 % 9595828 & 9,901,217 3 10,216,504 ] 10,542,047

MERS 1,015,343 1,035,650 1,056,363 1,077,490 1,098,040

Locally Administered Plans 8,284,883 8,560,178 8,844,854 9,128,014 9,442,977

OPEB (2} 5,286,162 4,250,772 4,450,886 4,850,627 4,859,385

Other 5,735,397 5,435,743 5,715,079 8,009,360 8,009,380

Total Employee Benellte % 20,321,585 3 19,201,343 3 20,067,182 3 20,876,481 3 21,410,762

Purchased Services 4,150,225 4,233,230 4,317,694 4,404,252 4,492 337

Gperating Expenses 8,059,391 8,180,579 8,304,190 6,430,274 6,558,880

Capitat Expenses 4,192,913 4,276,771 4,362,307 4,449,553 4,538,544
Debt Service:

Municipal 866,748 850,254 834,332 568,404 566,404

School 1,877,835 1,607,981 3,744,703 3,791,387 3,791,387

Debt Service Total $ 2,544 581 $ 2456235 % 4,579,035 3 4,359,791 $ 4,359,791

Other {Please Allach Delail) 24,730,862 25,353,867 25,866,658 28,594,901 24,840,860

Total - Munlcipal Servicas Expenditures § 83,434,981 $ 83,867,937 § 87,898,861 3 89,602,684 H 89,403,544

1: I no oulyear eslimales are avallable, the same conlribution rates as determined in the mosl recenl availeble ecluarial valualion repon, as of
, 65 prepared by , should be applied, using generelly accepted eccounling principles,

2: If no outyear estimates are avallable, the same conlribulion rates as delermined In the mosl recent available ectuarial valuation repon, as of
, as prepared by . shoutd be applied, using generally accepted accounling principles.




The Clly of Newport, Rl (munlclpality) hes developed a five year budpet projection for planning purposes, Known and potentlal changes to
revenues and expenditurea have been evalusted and quantifted to the extent possible to form the basls of the proJections. Varlous
assumptlons have bsen made to project future revenues and expendltures, It must be stressed that these numbers are for pianning
purposes only, and do not constitute an approved budget. Nelthsr are the numbers final. The numbers are hased on varlous assumptions
that may or may not materlalize. Assumptions have been Identifled whsre posslble to further asslst In the planning process.

In accordance wilh Saction 44-35-10 of the General Lews cf Rhode Island, as amendad, the foliowing infermalion shall be provided within 30 deys cf final ection of
thé edopted budge! survey.

5 Year Forecast: (FY 2013 - 2017)

Scenario 2; Reflecting funding penslons & other post employment benefits (OPEB) obligations at 100% of the Annuelly Rsquired Contrlbution
{both for municipal & schoocl district)

i i :
Education FY 2013 FY 2014 FY 2016 FY 2018 FY 2017
Municipal Appropriations B 22,564,157 $ 22 564,457 % 22,664,157 $ 22,564,157 $ 22,564,157
Local Revanues 863,101 B71,732 880,445 889,254 898,146
Appropriated Fund Belance 325,000 - - - -
State Aid:
Formula Oislribulicn {3} 10,122,801 10,024,380 0,925,077 9,827 565 9,827,565
Categerical Funding: {3} ’
Regicna) Bonus . - R R -
Trensperislion - - . N .
Group Home (If Applicable) 503,580 480,000 480,000 480,000 480,000
Schoot Construclion Ald - . . - -
Othar (Pleass Allach Datail} - - - - -
Stata Ald Total 3 10,626,390 $ 10,504,380 § 10,406,877 5 10,307 565 $ 10,307,585
Faderal Aid:
Slabilizetion Fund 502,800 - - . -
Madicaid 400,000 450,000 450,000 450,000 450,000
Olnher {Pleass Altach Dealsil} 677,000 501,000 §01,000 501,000 501,000
Fadsral Ald Totel 3 1,479800 " § 951,000 § 961000 § 961,000 § 951,000
Total - Educetion Revenues $ 36,860,440 § 34881,278 § 34,801,683 % 34,711,978 $ 34,720,868
Municipal FY 2013 FY 2014 FY 2016 FY 2016 FY 2017
Local Property Tex $ 85,777,002 $ 67,002,542 ) 68,434,393 $ 89,803,081 $ 71,159,142
Local Non-Proparly Tex Revenuas 2,000,000 1,891,750 1,708,668 1,725,754 1,743,012

Federal {Flease Atlach Dalsil) - - - - -
State Ald:

MV Excisa Tex Relmbursaman (4) 137,280 130,000 130,000 130,000 130,000
PILOT (4) 900,000 532,080 932,080 932,980 932,960

Dislrassad Communities Fund (5) - - - . -

Library Ald (6) 213,200 206,728 200,053 193,228 103,228
Olher 831,256 537,762 1,453,368 1,448 357 1,44B,357
Total Stats Ald $ 1,881,748 % 1,807,490 $ 2716401 $ 2704565 % 2,704,565

Pass - Through Aid:

Public Sar. Corp. Tex (4} 275,000 277,000 277,000 277,000 277,000
Meals & Baverage Tax 1,900,000 1,641,250 1,657,663 1,674,239 1,690,982
Holel Tex - - N . -
Total Pass - Through Ald $ 2,175,000 5 1918260 % 1,934 863 $ 1'951&?:?: $ 1,987 082
Other {Please Allach Summary Cetagory Oalaily 11,601,233 11,883,300 11,076,488 12,080,808 12,208,274
Total - Munlcips] Revenuss $ 33.434@: $ 84,373,332 % 86,770,812 $ 80,275 447 $ 89,020,972

3: The five years of sslimates for educalion Stale Aid ere provided by the Slate of Rhode lsland Oapariment of Educaticn.

4: The assumplions for ihase municipal Stele Aid progrems are providad by ihe Slate of Rhoda Island Oepertmenl of Revanue.

5. Municipaliliea raceiving funds Irom this program will ba notified by the Divisicn of Municipe! Finance once updated numbers becama available.
6: Tha five yaars of astimatss are provided by the Slala Office of Library Services.




RHODE ISLAND DEPARTMENT OF REVENUE - DIVISION OF MUNICIPAL FINANCE

The Clty of Newport, Rl (municipality) has developed a flve year budget projection for planning purposes. Known and potentlal changes to
revenues and expenditures have boeen evaluated and quantified to the extent possible to form the basis of the preojectlons. Varlous
assumptions have been made to project future revenues and expenditures. It must be stressed that these numbers are for planning purposes
only, and do not constitute an approved budget, Nelther are the numbers final. The numbers are based on various assumptlons that may or
may not materialize. Assumptlons have been |dentlflod where possible to further assist in the planning process.

In accordance with Seclion 44-35-10 of the General Laws of Rhode Island, as amended, the following information shall be provided within 30 days of final action of
the adopted budget survey.

5 Year Forecast: (FY 2013 - 2017)

Scenario 2: Reflecting funding penslons & other post smployment benefits (OPEB) obligatlons at 100% of the Annually Requlred Contrlbution
(both for municigal & schoo! district)

Experidltures FY 20143 FY 2014 FY 2015 FY 2016 FY 2017
Total Education Expendilures $ 36,532,638 5 37,652,787 % 38,777,313 $ 40,046,314 k3 41,361,488
Total Municipa) Expenditures 83,434,081 83,657,937 87,608,861 80,862 564 89,403,544 -
Total Expanditures $ 119067617 $ 121210724 $ 128875975 §  120,008808 $ 130,785,033
Revenues FY 2013 FY 2014 FY 2015 FY 2016 FY 2017
Total Education Revenues $ 35,858,448 % 34,691,276 $ 34,801,583 % 34,711,976 $ 34,720,688
Total Municipal Revenues 63,434,881 §4,373,332 88,770,812 88,275,447 80,820,972
Total Revenues 3 119,293,429 % 119,264,810 % 121,572,198 3 122,987,423 $ 124,541 640
Annual Operating Surplus/{Deficit *) $ (B74,188) % {1,946,113) $ (5,103,779) % (8,921,475 % (6,223,192}

[* if the forecast shows a deflclt please attach a summary explanation In how the municipality plans to address the deficit.

Signatures: Municlpal Slignatures: School

CThief Executive Officer or Date Superintendent of Schools Date
Town Manager/Admintstrator

Chtef FInanclal OHlcer Date School Business Manager Date




2013-2014 Budget City of Newport, Rhode Isiand

EMPLOYEE PAY PLANS

FY 2013~2014 BUDGET MESSAGE

AFSCME
The contract with Local 911, RI Council 94, AFSCME, AFL-CIO expired on June 30, 2009.

NEA
The contract with NEA expires June 30, 2015.

1IAFF
The contract with Local 1080, International Association of Firefighters, expires June 30, 2014

FOP
The contract with Lodge #8, Fraternal Order of Police, contract expired June 30, 2013

EXECUTIVE, ADMINISTRATIVE AND PROFESSIONAL

The remaining City employees are non-Union executive, administrative and professional personnel who are
paid on a salarled basis.
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CITY OF NEWPORT, RHODE ISLAND
SUMMARY OF FULL-TIME EQUIVALENTS
BUDGET YEAR 2013~2014

AUTH AUTH MID-YEAR PROPOSED PROJECTED

DEPARTMENT FY 11-12 FY 12-13 FY 12-13 Fy 13-14 FY 14-15
City Council 7.00 7.00 7.00 7.00 . 7.00
City Manager 5.50 5.50 5.50 5.50 5.50
City Solicitor 3.50 3.50 3.50 3.50 3.50
Canvassing 2,00 2,00 2.00 2.00 2.00
Clty Clerk 6.00 6.00 6.00 0.00 0.00
Department of Finance 21.00 21.00 21.00 27.00 27.00
Palice Department 104.84 104.84 104.84 104.84 104,84
Fire Department 99,00 99,00 99.00 99.00 99.00
Dept. of Public Services 40.00 40.00 40.00 45.00 45.00
Civic Investment 4.00 4.00 4,00 5.00 5.00
Zoning & Inspections 10,00 10.00 10.00 9.00 9.00
Recreation 3.00 3.00 3.00 ¢.00 0.00
Easton's Beach 2.33 2.00 2.00 0.00 0.00
Subtotal General Fund 308.17 307.84 307.84 307.84 307.84
Maritime Fund 1.33 1.00 1.00 1.00 1.00
Equipment Operations Fund 1.00 1.00 1,00 1.00 1.00
Water Pollution Control Fund 1.60 1.60 1.60 1.60 1.60
Water Fund 46,40 46.40 46,40 46.40 46.40
358.50 357.84 357.84 357.84 357.84

1 FTE (Full-time equivalent) Is based on 2,080 worked annually.
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CITY OF NEWPORT, RHODE ISLAND
SUMMARY OF FULL-TIME EQUIVALENTS
BUDGET YEARS 2005 ~ 2015

Historic Personnel DataGeneral Fund
General Fund

320 N
318
316 -
314
312
310
308
306 -
304
302

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015

Historic Personnel Data

60

§0

40

@Puhlic Ulililies

30 1 BEnlazprise Funds {Non-Ulility)

BEquipment Cparalions

10 1

vl ol L L L

2005 2006 2007 2008 2000 2010 2011 2012 2013 2014 2016

Services for Equipment Operations were contracted out beginning FY 2008



EXECUTIVE, ADMINISTRATIVE and PROFESSIONAL EMPLOYEES

Allocated Pay Plan
FY 2013-2014

FY 2013-2014
NUMBER
CLASS TITLE GRADE ASSIGNED

Adml;nstratlve Assistant . _ 3 1

Recreatlon Administrator N ' 7 o 1

i‘axCollectoriﬁ' 7 ‘ o R o g 1

Zoning Officer ' - 6 1
TOTAL EXECUTIVE, ADMINISTRATIVE AND PROFESSIONAL EMPLOYEES: 31
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EXECUTIVE, ADMINISTRATIVE AND PROFESSIONAL EMPLOYEES
FY 2013-2014 Salary Schedule
Effective July 1, 2013

There is a 1.8% COLA adjustment budgeted in the FY 201.3/14 Proposed Budget.

.51 35,834 to 51,045
52 38,702 to 55,129
53 41,799  to 59,538
S 4 45142 to 64,302
S5 48,753  to 69,445
56 52,653  to 75,001
57 56,866  to 80,999
S8 61,416 to 87,482
59 66,330 to 94,480
510 71,636  to 102,037
511 76,243 to 108,604
512 82,345 to 117,293
513 88,933 to 126,677
S 14 96,047  to 136,809
515 103,729  to 147,753

Employees in this category will receive increases based on annual merit.
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SUPERVISORY EMPLOYEES - N.E.A.
Effective July 1, 2013
Allocation to Pay Plan

FY 2012-13
i UNION SUPERVISORY NUMBER
CLASS TITLE GRADE ASSIGNED

Administrative Assistant o 7 _ 1 1

Help Desk Coorditb o

SR RS R CER
.;’V'a
REE S RN R

SR

TOTAL N.E.A. SUPERVISORY EMPLOYEES: 25
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SUPERVISORY EMPLOYEES - N.E.A.

Salary Schedule

City of Newport, Rhode Isiand

Effective July 1, 2013 a COLA of 1.8% will be Implemented

GRADE 1 2 3 4 5 6 7 8 9 10 11
1 32,448 33,420 34,424 35456 36,520 37,616 38,744 39,906 41,103 42336 43,606
2 37,855 38,991 40,161 41,366 42,606 43,885 45201 46557 47954 49392 50874
3 43,263 44,561 45898 47,274 48,692 50,154 51,658 53,208 54,804 56,448 58,141
4 48,671 50,131 51,635 53,184  S4780 56424 58,117 59,859 61,655 63,505 65,410
5 54078 55701 57,371 59,003 60,866 62,603 64,573 66510 68,505 70,561 72,677
6 59,487 61,271 63,110 65003 66953 68961 71,030 73,162 75356 77617 79,945
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COUNCIL 94 MUNICIPAL EMPLOYEES

Allocation to Pay Plan and Numbcr Assigned to Grade

Jobh Title Grade Joh Title Grade

Account Clerk . uct . Plumbing & Mechanical Inspector UT4
Animal Control Officer uT4 Police Clerk Typist uC1
Assistant City Engineer uTe Principal Records & P/R Account Clerk uc4
Building Malntenance Foreman uTs Public Safety Dispatcher uc3
Custodian UT1 Principal Water Account Clerk ucz2
Customer Service Clerk uc2 Records Clerk : uci
Distribution/Collection Foreman uTs Senlor Account Clerk ucz
Distribution/Collection Mechanic uT4 Senior Clerk uci
Distributlon/Collection Operator UT3 Senior Principle Clerk ucs3
Electrical Inspector uT4 Senior Clerk Typist ucz
Engineering Technician uTs Senior Customer Service Clerk ucC4
Fleet Coordinator ut? Senior Maintenance Person uTs
Foreman UTs Skilled Laborer Equip. Operator uT3
Forester uT4 Sweeper Operator uT3
Groundskeeper uT3 Traffic Foreman uTs
Head Foreman uTS Traffic Laborer UT1
Heavy Equipment Operator-Utilities uT4 Water Meter Foreman uTé
Heavy Equipment Operator-Public Services UT3 Water Laborer 7 uT2
Housing Inspector uT3 Water Meter Repair uT2
Laborer uT1 Water Treatment Plant Foreman-Grade 3 UTs
Laborer Equipment Operator uT3 Water Treatment Plant Foreman-Grade 4 uTe
Maintenance Mechanic uT3 Water Plant Operator Grade 1 uT2
Maintenance Person uT3 Water Plant Operator Grade 2 uT3
Municlpal Inspector uT3 : Water Plant Operator Grade 3 uT4
Parts & Inventory Contro! Tech. ucz
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COUNCIL 94 MUNICIPAL EMPLOYEES
FY 2013-2014 Salary Schedule
Effective July 1, 2008
The contract with Local 911, RI Coundil 94, AFSCME, AFL-CIO expired on June 30, 2009,

Effective July 1, 2013 a COLA of 1.8% will be implemented

AFSCME CLERICAL POSITIONS

GRADE A B c D E F G
uc1 31,609 32,557 33,534 34,540 35,576 36,643 37,743
uc?2 34,243 35,270 36,328 37,419 38,541 39,697 40,888
uc3 36,877 37,983 39,123 40,296 41,506 42,751 44,033
uc4 39,511 40,696 41,918 43,175 44,471 45,804 47,178

AFSCME TRADE POSITIONS

GRADE
uT 1 31,609 32,557 33,534 34,540 35,576 36,643 37,743
uT 2 34,243 35,270 36,328 37,419 38,541 39,697 40,868
UT3 36,877 37,983 39,123 40,296 41,506 42,751 44,033
UT 4 39,511 40,696 41,918 43,175 44,471 45,804 47,178
uT 5 42,145 43,410 44,712 46,053 47,434 48,858 50,323
uT6 44,779 46,123 47,506 48,932 50,399 51,911 52,965
uT 7 49,521 51,006 52,536 54,112 55,736 57,408 59,130
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_City of Newport, Rhode Island

FRATERNAL ORDER OF POLICE

LODGE NO. 8

ALLOCATION TO PAY PLAN AND NUMBER ASSIGNED

FY 2013 ~ 2014

Effective January 1, 2009

The contract with Lodge #8, Fraternal Order of Police, conlract expired June 30, 2013.
Fffective July 1, 2013 a COLA of 1.8% will be implemented

FY 2013-2014
NUMBER
GRADE CLASS TITLE A B C D E ASSIGNED
PO1 Police Officer (Pre 7/1/97) 49,476 55,867 60,154 61,696 10
P09 Police Officer (Post 7/1/97) 46,200 49,663 53,387 57,393 61,696 27
P02 Investigator 65,394 12
- Court Officer 65,394

P06 Community Police Officer 65,394 4
P07 Public Affairs Officer 65,394 0
P08 BCI Officer 65,394 1
P03 Sergeant 66,179 68,552 14
P04 Lieutenant 73,622 76,280 7
PO5 Captain 80,864 84,983 3

Total Police Personnel 78

Not including Police Chief
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LOCAL 1080 :
ALLOCATION TO PAY PLAN AND NUMBER ASSIGNED

The contract with Local 1080, International Assoclation of Firefighters, expires June 30, 2014,

FY 2013 -'2014 Salary Schedule

Effective December 1, 2013 salary increase of 2.75%

GRADE CLASS TITLE , A B C D E
FO1 Fire Fighter - 37,012.74 40,958.39 46,740.19 51,463.65 61,119.01
FO02 Lieutenant 66,076.69
F03 Lieutenant, Fire Alarm/Maintenance 72,803.31 -
FO4 Captain 72,277.43
FO9 Captain, Administrative Officer 72,277.43
F10 Captain, Fire Inspection 73,727.27
FO5 Captain, Fire Prevention 73,737.27
FO5 Captain, Superintendent Fire Alarm 73,737.27
FO6 Fire Marshal 88,875.25
FO07 Deputy Chief 80,795.68
FO8  Senior Deputy Chief 82,411.64
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PART-TIME, TEMPORARY, SEASONAL and UNCLASSIFIED EMPLOYEES

SALARY SCHEDULE
Effective July 1, 2013

HOURLY EMPLOYEES
Affiemative Action Offfcer/HR Clerk ~ . 13.00 - 18.00/hr “Bffice Managar -
Alternative Local Building Offi cial _.30.00 - 40.00/hr Parking Attendants
Anlmal Contedl Officer. ... ~U7.75 2 8.00/hr Parking Tnspector
Asslstant Beach Manager 10.00 - 20.00/hr Planning Alde
‘Agsibtant Hartor Master. -+ 12,00 ; 20.00/hr - - P
Beach Equipment Ope(ator ~10.00 - 20, 00/hr N
Clerk Typlst/Cashiér - e 3,75 - 10.00/Rr

Certified Recreatlon Instructor
City Hall Gréetér . :
Deputy Zonlng Ofrcer
EngineerfPianfiing-Alde

Foreman

Grant Wiritei -~

Groundskeeper

Harbor Facllity Manager. . -~
Harbor Master's Asst.

Laborér/ Attendant - .
Lifeguard

Lifeguard Supervisor ~'
Malntenance Person

15.00 - 50,00/ hr
712,50 - 15.00/hr

713,00 - 18.00/hr

" 7.75 -10.060/ht |
~ 7.75 - 20.00/hr
20,00 =40.00/hr
8.00 - 16.00/hr
2.75+ 18:00/hF =
8.00 - 18.00/hr
o775 - 16.007hF -
9.00 - 16.00/hr

©7l 9,50 - 18.00/br - -

10.00 - 20.00/hr

ON-CALL EMPLOYEES

Call Fire Fighter ..
Call Fire FIghter/Ueutenant
Matron . . -

Police Auxl_llary

Public Safety Dispatcher -
Recreation Instructor
Referees and Officlals
Rotunda Coordlnator o
Scorer ) :
Water Plant Operator

.- 300 per anfum -
480 per annum

711300 < 18.00/0r

7.75- 13 00/hr
©. 13,00 - 18.00/hr .
8.50 - 30.00/hr
©.10,00.= 30.00/hr -
15.00 - 20.00/hr
" 8.00 - 18.007hr
10.00/hr

UNCLASSIFIED Effective July 1, 2011

'Pfoperty b anagernent Aide 7
‘Recreatton Atkvities Codrdinator

‘Retired Pollce Officers Corps - |
‘Sidewalk Sweeper Operator - -
ISWéépat Operator. .

Transpoftation Supervisor -

Secretary

Sports Facllitles Manager

Traffic Alde

VIN Inspector 00 - 16, OD/hrv

'Bullding Godé-Irispector

‘Parking Lot Manager’

SALARIED EMPI.Q‘_fEESl
Caretaker (Water Dept.} & '
Police Officer Tralnee

- {Munlcipal Academy) -

School Crossing Guards )
PUC Apprdved Water Caretaker -

+'12; 900 -pEF anfium "

Clty Manager- -
City Sollcitor

Asst. City- Sollettor for Civil Ubigation”
Asst, City Solldtor for Law Enforcement
‘Miiniclpal-Court Judge - -

Probate Judge
Canvassing Board Clerk.
Canvassing Board Members

. 140,000 pe¥-annum - -
_ 77,281 per annum
61,920 perannum -
26,214 per annum
- 31,317 -pef annum .
. 12,982 perannum
54,000 per-anhum-
1,237 per annum
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Glossary

Accrual Basis of Accounting — a method of accounting that recognizes the financial
effect of transactions, events and interfund activitics when they occur, regardless of the
timing of related cash flows.

ADA — Americans with Disabilities Act — federal laws requiring accessibility and equal
treatment for anyone with a disability.

Adopted Budget — the final operating and capital budget approved by the City Council
after public hearings and amendments to the proposed budget, if applicable; becomes the
legal guidance to the City management and departments for spending levels.

Allocate - To set apart or earmark for a specific purpose

ALS — Advanced Life Support — a type of medical assistance given by paramedics and/or
emergency medical technicians (EMT’s).

Appropriation — an authorization made by the City Council that permits officials to
incur obligations against and to make expenditures of governmental resources.
Appropriations are usually made for fixed amounts and are granted for a one-year périod.

Assessed Value — the fair market value placed upon real and personal property by the
City as the basis for levying property taxes.

Balanced Budget — a budget in which the revenues meet or exceed the appropriation in a
given year, For enterprise funds, a balanced budget is one in which the cash inflows
equal or exceed the cash outflows.

Basis of Accounting - the timing of recognition, that is, when the effects of transactions
or events should be recognized for financial reporting purposes.

Bond Debt Instrument — a written promise to pay a specified sum of money (called
principal or face value) at a specified future date (maturity date) along with periodic
interest paid a specified percentage of the principal. Bonds are typically used for long-
term debt to pay for specific capital expenditures.

Bond Ratiugs — a rating of quality given on any bond offering as determined by an
independent agency in the business of rating such offerings.

Budget - a plan of financial operation including an estimate of proposed means of

financing (revenue estimates). The term also sometimes is used to denote the officially
approved expenditure ceilings under which the City and its departments operate.
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Budget Calendar — the schedule of key dates or milestones that the City follows in the
preparation and adoption of the budget.

Budget Guidelines — the explicit instructions given to each department on an annual
basis for its operating budget preparation.

CAFR - Comprehensive Annual Financial Report — financial report that contains, at a
minimum, three sections: introductory, financial and statistical. The CAFR is often
loosely referred to as the audited financial statements.

Capital Improvement Plan (CIP) — a five-year plan of proposed capital expenditures
for long-term improvements to the City’s facilities including water, water pollution
control, parking facilities and Easton’s Beach; identifies each project and source of
funding.

Capital Improvement or Project — Any acquisition or lease of land; the purchase of
major equipment and vehicles valued in excess of $15,000; construction or renovation of
buildings, infrastructure or facilities including engineering, design and other
preconstruction costs; major building improvements, with an estimated cost in excess of
$15,000, that arc not routine expenses and that substantially enhance the value of a
structure; or major equipment or furnishings, with an estimated cost in excess of $15,000,
required to furnish new buildings or facilities.

CDBG - Refers to the Community Development Block Grant program funded by the
United States Department of Housing and Urban Development (HUD) to improve the
housing, neighborhood, and economic conditions of the City’s low and moderate income

residents through a comprehensive approach to planning and implementing programs and
activities.

COLA - Cost of living adjustment based on either the change in the most recent Federal
Consumer Price Index for urban wage earners and clerical workers (CPI-W) for Boston,
Massachusetts or by Union contract.

Consumer Price Index (CPI) — a measure, calculated by the United States Department
of Labor, commonly used to indicate the rate of inflation.

Contingency — a budgetary reserve set aside for emergencies or unforeseen expenditures
for which no other budget exists. General Fund use of the contingency may only be
approved by the City Council.

CRMC ~ Costal Resources Management Council - With 420 miles of beautiful Rhode
Island coastline, the R CRMC is charged with managing for all of our citizens - and
those to come - the high quality of life that we expect from our coastal resources.

CY — Calendar Year

Debt Per Capita — total outstanding debt divided by the population of the City.

Debt Ratio — a measure used that determines the annual debt service or outstanding debt
as a percentage of some other item which is generally an indication of the ability of the
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City to repay the debt; examples include annual debt service as a percentage of total
annual expenditures and total outstanding debt as a percentage of total assessed value.

Debt Service — the payment of principal and interest to holders of the City’s debt
instruments. '

Department — An entity, such as the Department of Public Works, that coordinates
services in a particular area.

EMS — emergency medical services.

Encumbrance — a reservation of funds that represents a legal commitment, often
established through contract, to pay for future goods or services.

Enterprise Funds — account for the financing of services to the general public whereby
all or most of the operating expenses involved are recorded in the form of ¢harges to
users of such services. The enterprise funds consist of the Water Fund, Water Pollution
Control Fund, Parking Facilities Fund, and Easton’s Beach Fund.

ERP — Enterprise Resource Planning — multi-module software packages designed to
integrate business functions and to facilitate management of major business functions
such as financial accounting, purchasing, human resources, payroll and billing.

Expenditure — actual outlay of monies for goods or services.
Expenses - expenditures and encumbrances for goods and services.

Fair Market Sales — defined as an “arm’s length” transaction where there is a willing
buyer and a willing seller, neither of which is under pressure to sell or buy. This

excludes transfers such as sales within a family, foreclosures or sales to a governmental
umit.

Flat-funded — funded at the same dollar amount as last year.

Eringe Benefits — the employer contributions paid by the City as part of the conditions of
employment. Examples include health and dental insurance, state public employees
retirement system and the Police and Fire Retirement Systems and life insurance.

Full-Time Equivalent (FTE) — a measure for determining personnél staffing, computed
by equating 2,080 hours of work per year with one full-time equivalent position.

Fund — an independent fiscal and accounting entity with a self-balancing set of accounts
recording cash and/or other resources together with all related liabilities, obligations,

reserves, and equities that are segregated for the purpose of carrying on specific
activities.

Fund Balance — the excess of an entity’s assets over its liabilities also known as excess

revenues over expenditures or net assets. A negative fund balance is sometimes called a
deficit,
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Fund Transfer — movement of resources from one fund to another which can only be
authorized by the City Council.

FY - Fiscal year which for the City begins on July 1 and ends on June 30

GAAP - generally accepted accounting principles — conventions, rules and procedures
that serve as the norm for the fair presentation of financial statements.

GASB - Governmental Accounting Standards Board — an organization that provides the

ultimate authoritative accounting and financial reporting standards for state and local
governments,

General Fund — a fund type used to account for the ordinary operations of the City
government that are financed from taxes and other general revenues. It is used to account
for all operations and/or programs that are not required to be reported in other funds, It is

the largest fund in the City’s budget and is often the fund most generally referred to by
others.

General Obligation Bond — a bond for which the full faith and credit of the City is
pledged for payment.

‘Governmental Funds - Funds generally used to account for tax-supported activities- the
general fund, special revenue funds, and debt service funds are all governmental funds.

Grants — Contributions of cash or other assets from another government or entity to be
used or expended for a specific purpose.

HDC - Historic District Commission

HOPE VI Project — The rehabilitation of affordable housing in the City’s north end.
Hope VI refers to the type of federal grant used to assist with the project.

Infrastructure — public systems and facilities, including water and sewer systems, roads,
bridges, schools, beaches, harbors and other systems.

Internal Service Charges — charges to City departments for gasoline and assigned
vehicle repairs and maintenance provided by the equipment operations fund.

Internal Service Funds - Fund established to finance and account for services furnished
by a designated City Department to other departments. The Internal Service Fund

includes fleet maintenance which is the department that provides maintenance, repair and
fuel services to vehicles.

Major Fund — Governmental fund or enterprise fund reported as a separate column in
the basic fund financial statements and subject to a separate opinion in the independent
auditor’s report. The general fund is always a major fund. Otherwise, major funds are
funds whose revenues, expenditures/expenses, assets, or liabilities (excluding
extraordinary items) are at least 10 percent of corresponding totals for all governmental
or enterprise funds and at least 5 percent of the aggregate amount for all governmental
and enterprise funds for the same item. Any other government or enterprise fund may be
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reported as a major fund if the government’s officials believe that fund is particularly
important to financial statement users.

MIS Services - stands for management information services and covers all
communications equipment and computer technology.

Modified Accrual Basis of Accounting — uses a current financial resources
measurement focus. Revenues are recognized as soon as they are both measurable and
available. Revenues are considered to be available when they are collectible within the
current period or within 60 days of the end of the current fiscal period. Expenditures are
generally recorded when a liability is incurred, however, debt service expenditures, as
well as expenditures related to compensated absences and ¢laims and judgments, are
recorded only when payment is due.

Non-Departmental Aecounts — accounts used to record expenditures that cannot or have
not been allocated to individual departments.

OPEB - Other Post-Employment Benefits which include retiree health insurance for
qualified employees and retiree life insurance for qualified police employees. Amounts
are currently budgeted and funded on a pay-as-you-go basis. A trust has been set up so
that funds can be accumulated for qualified retirees. The trust is being funded by health
insurance premium sharing by employees. It is anticipated that larger contributions will
be made starting in FY2009.

Pension Trust Funds — accounts for the activities of the Police Retirement Fund and the
Fire Retirement Fund, which accumulate resources for pension benefits to qualified
police or fire retirees.

Performance Measure — an indicator of the attainment of an objective; it is a specific
quantitative measure of work performed or services provided within an activity or

program, or it may be a quantitative measure of results obtained through a program or
activity. - '

Permanent Funds — used to account for resources legally held in trust for specific
functions, normally provided by governments. In most cases, only the earnings of the
principal can be spent.

Private-Purpose Trust Fund — used to account for resources legally held in trust for use
by outside individuals, trusts or organizations to provide awards and scholarships in
accordance with a donor’s specific instructions or criteria.

Proposed Budget — the operating and capital budgets submitted to the City Council by
the City Manager.

Proprietary Fund — funds that account for operations that are financed in a manner

similar to private business enterprise; consists of enterprise funds and internal service
funds.

PUC or RIPUC - Public Utilities Commission of the State of Rhode Island — has
regulatory authority over the City’s water system.
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QZAB - qualified zone academy bond — this is a type of financing used in conjunction
with general obligation bonds and private donations to rebuild Thompson Middle School.

Real Property — Real estate, including land and improvements classified for purposed of
assessment.

Reserve — an account used to indicate that a portion of fund equity is legally restricted.

Revenue — the income received by the City in support of a program of services to the
community; includes such items as property taxes, fees, user charges, grants, fines,
interest income and miscellaneous revenue,

Revenue Estimate — a formal estimate of how much revenue will be earned from a
specific revenue source for some future period - typically a future fiscal year.

Salaries — the amounts paid for personal services rendered by employees in accordance
with rates, hours, terms and conditions authorized by law or stated in Union contracts.
This category also includes overtime and temporary help.

Special Revenue Fund — Funds established to segregate resources restricted to
expenditures for a specific purpose. An example would be the CDBG fund.

Tax Rate — the amount of tax levied for each $1,000 of assessed value.

UDAG - Urban Development Action Grant — an original grant was given to the City by
the Federal Housing and Urban Development Agency (HUD). The grant is used to issue
loans for development in the City. All loans and terms of the loans must be approved by
the City Council. Repayments and interest are returned to the UDAG fund so that they
can be used to issue loans in the future.

User Fees - the payment of a fee for direct receipt of a public service by the person
benefiting from the service.

Water Fund — Utility Enterprise Fund responsible for providing-drinking water that
meets standards established by the S Environmental Protection Agency (EPA) and the
Rhode Island Department of Health (RIDOH). The Water Division is licensed by the
RIDOH as a Public Water Supplier, License # 1592010. The Water Division is also
required to report to the Rhode Island Water Resources Board.

The Water Division operates and manages the source water reservoirs, treatment plants,
storage tanks and distribution system. The City's water distribution system also services
the Town of Middletown and a small portion of the Town of Portsmouth. We also sell
water wholesale to the Portsmouth Water and Fire District and Naval Station Newport.
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Water Pollution Control Fund - Utility Enterprise Fund responsible for providing
wastewater treatment for the residents of Newport, In addition we provide wastewater
treatment on a wholesale basis to the Town of Middletown and Naval Station Newport.
The Water Pollution Control Division also manages the storm drainage system within the
City.

The sanitary sewer collection system and waste water treatment facility are operated and
maintained in accordance with a service contract with United Water, Inc. The City and
United Water are issued a Rhode Island Pollutant Discharge Elimination System Permit #
RI0100293 to operate the wastewater facilities. '

Working Capital - The excess of total current assets over total current liabilities to be used.



